
HEALTH POLICY PLUS 
Project Overview
Health Policy Plus (HP+) strengthens and advances health policy priorities at global, national, and 
subnational levels. The project aims to improve the enabling environment for equitable and sustainable 
health services, supplies, and delivery systems through policy design, implementation, and financing. 
Taken together, evidence-based, inclusive policies; more sustainable health financing; improved 
governance; and stronger global leadership and advocacy will lead to improved health outcomes 
worldwide.

Policy HP+ promotes health policies that are led by countries but inclusive of all voices. These policies 
are based on evidence of priority needs and best practices, and will be supported through adequate 
financing.

Financing To support its work in other areas, the HP+ project works to maximize available resources 
for priority health services and commodities. This effort is inclusive of greater domestic resource 
mobilization, efficiency gains, and increased engagement with the private sector.

Governance HP+ helps operationalize stewardship, transparency, and accountability among 
governments and partners, with an emphasis on greater participation and inclusion of all populations.

Advocacy HP+ recognizes that effective and sustainable health policies are best advanced by well-
informed leaders, advocates, and decisionmakers.

Our Work
HP+ fosters strong health sector responses to end preventable child and maternal deaths, reduce 
unmet need for family planning and reproductive health, and achieve an AIDS-free generation, with 
an emphasis on voluntary, rights-based programs. The project advances its work in specific health areas 
and across health systems through the four pillars of policy, financing, governance, and advocacy. In 
addition, the project strives to

 � Identify and address the political, social, and economic influences on health

 � Facilitate enduring public, civil society, and private sector partnerships

 � Encourage broader integration of health within the economy, justice, and other sectors to support 
resilient health systems

 � Build capacity for more transparent and accessible information for policymakers, implementers, and 
citizens

 � Support a rigorous monitoring, evaluation, and learning agenda hand-in-hand with in-country 
partners to capture, learn from, and share experiences

HP+ is a partnership between Palladium, Avenir Health, Futures Group Global Outreach, Plan 
International USA, Population Reference Bureau, RTI International, the White Ribbon Alliance for 
Safe Motherhood, and ThinkWell.

What HP+ Can Do for Country Programs
Advance Equitable Health Policies
Develop, adopt, implement, and monitor health policies that improve equity, access, availability, 
affordability, and acceptability of high-quality health services, supplies, and information.

H E A L T H  P O L I C Y  P L U S

HP



 � Use analytical models, tools, and data for decision 
making, including on behalf of vulnerable populations

 � Design, implement, analyze, and monitor macro-level 
policies, laws, and regulations

 � Develop equitable, affordable, rights-based policies

 � Support policy, including multisectoral policy and 
implementation at decentralized levels

 � Identify and address operational barriers, and reduce 
barriers to equitable access to health services

 � Formalize processes to involve civil society (including 
vulnerable populations) and the private sector in policy 
development, implementation, and monitoring

 � Build technical, advocacy, and organizational capacity of 
civil society organizations and vulnerable populations

Maximize Resources
Increase sustainable, predictable, and adequate financing for 
programs and health policy implementation.

 � Promote policies that secure funds for key services

 � Help governments institute budget equity and gender-
based targeting processes that increase allocations 
to essential health services, especially for vulnerable 
populations, through tax-based resource mobilization, 
improved execution, and technical efficiency

 � Improve expenditure tracking for better budget 
execution and greater fiscal responsibility

 � Support the generation of evidence and promote its use 
during budgetary decision making

 � Develop capacity for better financial management and 
use of information

 � Support partners to implement a total market approach 
aided by evidence-based country-specific dialogue 
among public, nonprofit, and commercial health sector 
actors

 � Foster public and private partnerships to leverage 
domestic resource mobilization

Promote an Enabling Policy Environment
Improve the policy environment for public stewardship, 
accountability, and transparency.

 � Support high-level policies mandating accountability in 
government departments and ministries

 � Promote formal structures and practices for 
accountability to ensure that governments protect 
citizens’ rights and manage health resources effectively

 � Support local decisionmakers, civil servants, and 
parliamentarians to improve structures and processes 
that promote accountability and transparency 

 � Build local citizens’ capacity to hold government 
accountable through monitoring models and systems

 � Create or adapt budget and social audit tools to analyze 
budgets, track expenditures, obtain citizen input, and 
present key policy findings

Strengthen Country Leadership and 
Ownership
Advance Sustainable Development Goals (SDGs) through 
global leadership and advocacy.

 � Generate and synthesize evidence to make best 
practices on sustainability, scale, and accountability for 
the SDGs widely available

 � Strengthen the evidence base for decision making in 
health service, supplies, and delivery

 � Advance global health agendas through advocacy that 
cascades information across multiple levels, improves 
stakeholder engagement, and assists global secretariats 
and partners within national and local government and 
civil society

How to Work with Us: For more than 40 years, experts at 
Palladium have managed large and complex international 
health and development projects for a range of major 
development organizations, government ministries, 
multilaterals, funders, and stakeholders, achieving significant 
results on the ground in more than 100 countries. Host 
country partners with interest in receiving project assistance 
should contact their USAID Mission. All Missions may 
participate through field support. For information on how to 
work with Health Policy Plus, please contact:

USAID 
Linda Cahaelen, ScD 
AOR, USAID/Washington
lcahaelen@usaid.gov 
Tel: +1 (571) 551-7003 

Palladium 
Suneeta Sharma, PhD
Director, Health Policy Plus 
suneeta.sharma@thepalladiumgroup.com 
Tel: +1 (202) 775-9680

Contact Us
Health Policy Plus 

1331 Pennsylvania Ave NW, Suite 600 
Washington, DC 20004

policyinfo@thepalladiumgroup.com

Health Policy Plus (HP+) is a five-year cooperative agreement funded by the U.S. Agency for 
International Development under Agreement No. AID-OAA-A-15-00051, beginning August 28, 2015. 
The project’s HIV activities are supported by the U.S. President’s Emergency Plan for AIDS Relief 
(PEPFAR). HP+ is implemented by Palladium, in collaboration with Avenir Health, Futures Group Global 
Outreach, Plan International USA, Population Reference Bureau, RTI International, the White Ribbon 
Alliance for Safe Motherhood (WRA), and ThinkWell.
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