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1.  Arraba Well (ARW) Dashboard Status
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2. Public Relation and Outreach

e Taking photos that show the activities at the project site;
e (Coordination with WBWD;
e Coordination with IEC (Israeli Electrical Company) representative
regarding upgrading of existing main power supply.
e USAID site visit.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for Arraba project had been submitted, approved and applied.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Arraba Well: Four toolbox meetings were conducted during the month of
November 2014.

Environmental Status
Environmental Status was checked on daily basis, no environmental issues occurred
during the reporting period.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of November 2014 can be summarized as

follows:
Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Bracing for scaffolding-ARW

General clenig inside the balance tank (Housekeeping)-ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Steel scaffold for repair job inside the balance tank-ARW Assembly pont and smoking area signs -ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Safe access ladder to enter the balance tank- ARW

I11}/25/2014 01759, " EM

Formwork and scaffolding check AR\X/ - "~ Fence installation with warning sign behind the

retaining wall-ARW
4g—,; —

General cleamng and arrangmg the site (Housekeepmg) -ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Rain water suction by pump from the excavated rooms-ARW

4. Security Coordination
N/A

5. Material or Equipment Delivered to Site
Please find attachment No. ARW 22.4 Material and Equipment delivered to site.

6. Progress and Scheduling

The following table provides a summary of the project progress status:

Item ‘ Percentage

Planned percentage complete 23.10%
Actual percentage complete 20.41%
Elapsed Time 73.45%

Table 6.1-ARW-Progress Summary Table

Project Overall Status: The above percentages are based on the submitted revised
baseline schedule. The project is still behind schedule with 43 calendar days negative
float due to delays related to the procurement and delivery of the electrical equipment
mainly. In order to make up the delays IRD and its subcontractor are working in
parallel with Schneider Electric Company from Israel on the procurement of the
electrical equipment. A joint technical meeting in this regard was held between
Schneider Company, BV design team, IRD and the subcontractor on November 0,
2014 to push work and progress forward to make up the remaining delays. Other
meetings between Schneider Company, IRD and the subcontractor had been held on
November 19 and November 27, 2014.

7. Submittal Status:

During the current reporting period 85 submittals, including resubmittals were
delivered for both Arraba and Sanur wells as follows: 37 submittals for WER, 18
submittals for ARW and 30 submittals for SNW. Review comments were received for
71 of them, 8 submittals are still waiting engineer’s response and 6 submittals were

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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retracted. Engineer’s review time for reviewed submittals ranged from one to 16 days.
The following table and graph provide a summary of the submittals disposition status:

Submittal Disposition Total

A —No Exceptions Noted 37
B - Make Corrections Noted 16
C- Amend and Resubmit 17
D- Rejected- Resubmit

E- Review Not Required 0
Retracted submittals 6
Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 14

Table 7.2-WER-Submittal Disposition

Submittals Disposition

C- Amend and
Resubmit E- Review Not A—-No
24% Required Exceptions Noted m A — No Exceptions Noted
0% 52%

M B - Make Corrections Noted

_ m C- Amend and Resubmit

B D- Rejected- Resubmit

M E- Review Not Required

B - Make D- Rejected-
Corrections Resubmit
Noted 1%

Figure 7.1-WER-Submittals Disposition Analysis
For further details, please see attachment ARW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next
month
8.1 The following was achieved during the current reporting period:
e Completed underdrain system and (90%) of backfilling behind retaining
wall.
e Completed construction of balance tank walls for SECs C, E1 and E2.

e Started formwork for balance tank elevated slab.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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e Started excavations for foundations of relocated living quarter and electrical
metering buildings as per Engineer response on RFI#053.

8.2 The following are the main activities planned for next month:

e Continue formwork, reinforcement and concrete casting of the elevated slab
of the balance tank, including all submerged conduits; internal and external
tie rods joints filling and surface repair.

e Complete backfilling behind retaining wall.

e Complete remaining foundation and trenches excavation of the living
quarter and electrical buildings, spreading and compacting base course layers
to reach finished ground level.

e Start foundation excavation for chlorination and control buildings,
spreading and compacting base course layers to reach finished ground level.

e Start formwork for both living quarter and electrical buildings.

e Relocation of the existing 10” pipeline that discharges water to Arraba
village reservoir.

e Continue preparation and submission of construction submittals and shop

drawings.

9. Updated Schedule
Please see Attachment ARW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos
Two site memos were issued from the Engineer to the Contractor during the current
reporting period. For further details, please see Attachment ARW 22.3- Site Memo
Log.

11. Inspection Requests
During the current reporting period, 42 Inspection Requests were submitted to the
Engineer including resubmitted inspections, 18 inspections for Arraba well, 17 for
Sanur well and seven under TO-18-WER. For further details, please see Attachment
ARW 22.5- Inspection Request Log.

12. Test Reports

Eight testing reports had been conducted during the current reporting period; seven
for Arraba Well and one test report for WER. All tests passed according to the testing
lab and conformed to QC specifications. For more details, see the table below:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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. No. of Tests No. of Tests No. of Tests (Results Total No. of Tests
Type of Material Test Passed Failed Not Received) Conducted

Concrete 6 6
Base Course 1 1
Welding 1 1
Total 8 8

Table 12.1- ARW QC Analysis Table

9
8
7
6 1
m No. of Tests Passed
> M No. of Tests Failed
41 M No. of Tests (Results Not Received)
3 m Total No. of Tests Conducted
2 1
1 4
. 1100

Concrete Base Course Welding Total

Figure 12.1- ARW QC Analysis Bar Chart

The following pictures show the quality control testing conducted during the current
reporting period:

Arraba Well: Collect concrete samples and field tests (Alt content, - temprature & slump) for balance tank

wall (section C)

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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TS

|1/06/2014  09-425AM

tank wall section (E2).

Task Otder: Conductln technical meeting with Schnelder ComEanZ Dead Sea.

rtaba Well: Visual inspection for water stop welding b manufacturer (FOSROC) representative- balance

Task Order: Collecting samples for plastering mix desin prearation

/0672014 03:13/ PM

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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A

rraba Well: Collecting concrete samples an

d field tests for balance tank walls (sectio

Task Order: Re-conducting the stainless steel welders qualification test

13. Request for Information
Eight requests for information were submitted to the Engineer under TO-18-WER;
six were reviewed by the CMC, one was retracted and one is still pending CMC
review. For further information regarding the submitted RFIs, please see Attachment
ARW 22.7-Request for Information Log,.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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14. Summary of Payments and Accrued Expenditures
IRD submitted its sixth payment under Task Order No.

13-00018 / INP 1II on

October 30, 2014; on Nov. 3rd, 2014 comments were received from the CMC

however, IRD has submitted a revised payment on Nov. 5th

, 2014. The payment was

approved by the CMC on Nov.09, 2014 and the payment amount was received from
USAID on Nov.26, 2014. This payment covers the period from August 18 to

October 28, 2014.

Period of
Payment Performance Quantity

Current .
Cumulative

Payment CMC Date

No. Payment Previous Submission | Approval Payment

Period Period Amount to date

From To

Date Date Received

6 Aug.18,14 | Oct.28, 14 204,209.08 758,415.14 962,624.22 Nov.05, 14 Nov.09, 14 | Nov.26, 14

Table 14.1-ARW-Payment Summary

Accrued expenditures for Task Order 13-00018-ARW=
$1,329,933.27 - $962,624.22 =$367,309.05.

15. Variation Orders and Variation Order Requests

One Variation Order Request was submitted to CMC under WER; no VOs issued
during the reporting period; for more details, please refer to Attachment No. ARW

22.8 Variation Orders and Variation Order Requests Log.

16. Operation, Maintenance and Training

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for
current reporting period:

Responsible
Party

Description

this project during the

Remedial Measures/Comments

The risk lays during excavation
Interruption or work and demobilization to hit
damage of or damage the underground IRD-PM
underground utilities | utilities such as 10" pipe, and the
buried electric cables

During the excavation process, the
contractor will take all safety measures
to avoid hitting or damaging these
utilities and will coordinate with local
authorities to figure out the location of
such utilities. The 10" pipe will be
supported by steel supporting jacks to
avoid bending and breaking during
pumping process.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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Risk Description Resllzonsible Remedial Measures/Comments
arty
. This is an existing pumping
Construction station where power supply and
activities in eneroized . All power cables were isolated and
g electric boards shall be
environment . : IRD-PM protected. Tag-out lock-out procedure
maintained according to contract on electric boards is implemented
until the last phase of '
construction.
L Holding safety toolbox meetings
P 1 work
ersonne. wor 1r1g .1r1 regularly to aware workers of existing
Fall of personnel construction activities are usually J Apol fet b
anget. safety measures
during construction | subject to sudden slippage off IRD-PM 5 PPy Y . Y
. . . . wearing PPTs. Avoid running over
of balancing tank. scaffolding and might get injured fFoldi it J
s ngs; maintain
by reinforcing steel bars Ao Cing o 8
housekeeping of the site in all times.
1- Initial release of any possible loose
materials.
2- All working personnel on moving
equipment are instructed to strictly
Fall of loose material | The cut part in the hill west to follow flagman directions.
during backfilling the retaining wall could contain 3 Worki | structed t
- Working personnel are instructed to
behind retaining wall | loose material that might be ) fkip d movi .
avo orking an oving on we
and/or slipping of released and fall during rainy IRD-PM v & e on W
. o ground, they should wait until the
personnel and times. Slipping could occur due .
. . . ground is dry.
equipment due to to rain and that will wet the
wet ground. ground. 4- The high area facing the retaining wall
from western side is covered with and
protected with plastic shelters from the
highest point to the bottom of the
ground.
Erzicuéleégfr(lt olftflelctggal IRD and its subcontractor are working
ir?strp menta:;:i(o)n) roniaht in parallel with Schneider from Israel on
. Y 8 . electrical equipment. On the other hand,
Delay in encounter a delay due changing huge efforts are made to accelerate
procurement of the supplier. The original IRD-PM 5

electrical equipment

supplier failed to fulfill
specifications as per first few
submittals he provided which
were rejected by the Engineer.

of the relevant
accelerate  the
much as

submission process
submittals and to
manufacturing period  as
possible to save time.

For more details, please refer to Attachment No. ARW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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1. Total Period of Performance (Original) 550 Calendar Days

2. Total Excusable delays/approved extensions None

3. Modified Period of Performance None

4. Modified Completion Date None

5. No. of Working Days 29 Calendar Days

6. Accumulated Working Days 360 Calendar Days

7 Total No. of non-working days(Holidays and 1 Calendar Days
weekends)

3. Accumulated non-working days (Holidays and 49 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-ARW-Summary of Working/ Non-Working Days

19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance
Target Value for Project 1:

The capacity of the added facility in
cubic meters or the volume of water that 120 cubic meter per hour = 2,880 m3 per day
will be pumped by the new substation.
The average consumption rate of
Palestinians (per capita) for Jenin
Governorate (Calculation based on  the
Palestinian water authority , the total
quantity of water delivered to Jenin
Governorate is 4,252,438 for 2011 and
no. of population of 269,793)

(4,252,438)m3/365 day/ (269,793 capita) = 0.043
m3/capita /day = 43 L./Capita/Day

No. of Beneficiaries 2,880/0.043 = 66,977 capita

Table 19.1-ARW-Target Value for Project 1

19.2Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 1 during
the reporting period:

- Estimated Target Value: 22,485.50 person days;
- Employment generated previously: 6458 person days;
- Employment generated this month: 721 person days;

- Total cumulative employment generated to-date: 7179 person days.

20.General Comments, Arisen Issues, Risks and Problems Encountered

No problems encountered during this reporting period.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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21. Construction Photos

Photo Date- 2% of November, 2014: atin
concrete for balance tank wall (Section C).

Photo Dae 3rd November 2014tart1ng steel
remforcement of balance tank wall (Section E2). .

II."'G"-UEE]ILI 0l:24 PM

Photo Date- 4 of November, 2014: Finishing
installation of underdrain system behind retaining
wall.

Photo Date- 2ncl of November, 2014: Starting
formwork for balance tank wall (Section E2).

Photo Date- 3t of November, 2014: USAID &
BV site visit.

e
"

Photo Date- 4t of Novembe, 2014: Start
backfilling of drain rock over the perforated piping
behind retaining wall.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 5% of November, 2014: Concrete
curing of balance tank wall (Sectlon C).

1170672014 09:425%AM

of water stop for balance tank wall (Section E2).

07/11/2014 16:28

Photo Date- 7% of November, 2014: Compaction
of backfilled materials behind retaining wall.

Photo Date- 5t o o;fember, 014: Balance tank

Photo Date- 6th of November, 2014: Installatio

internal walls -tie rods holes repait.

1106720145105

Photo Date- 6t of November, 2014: Continue
backfilling of drain rock behind retaining wall.

* Photo Date- 8% of November, 2014: Closing
formwork of the balance tank wall (Section E2).

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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11703/2014 04:23 PM % 11/09/2014 04:17 FM

Photo Date- 9t of ovember, 2014: Continue Photo date- 9% of November, 2014: Continue
closing formwork of the balance tank wall repairing tie rods holes- external side of the
(Section E2). retaining wall (20d lift).

I1/10/2014 05:00 PM

Y \/ &
Photo date- 10% of November, 2014: Finishing Photo date- 10% of November, 2014: Casting
formwork closing for balance tank wall (Section concrete for balance tank wall (Section E2).

#4 B3 _ L1/11/2014 D4:14 PM
| ¥ = i
Photo date- 11t of Nember, 2014: Formwork Photo date- 11 of November, 2014: Applying
for balance tank wall (Section E1). damp-Proof (Nito-Proof 30) for the external side

of the retaining wall.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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o \: :t ":‘o } ;' !
Photo date- 12t of November, 2014: De-
shuttering of formwork for balance tank wall
(Section E2).

14 E.v‘E—ﬂl"{ 0l:16 PM

|

Photo date- 12t of November, 2014: Start and
finish filling Thoflex-600 in the expansion joints

Photo date- 12t of November, 2014 Finish
applying damp-Proof (1st layer) on the external
side of the retaining wall, from St.78+800 to

St.140+200.

of the retaining Wa]l.

| ==

Photo dat- 13t of November, 2014: Continue
formwork for balance tank wall (Section E1).

1171372000

14/11/2014 12:28

Photo date- 13t of November, 2014: Start and
finish applying damp-proof (2" layer) on the
external side of the retaining wall, from
St.78+800 to St.140+200.

Photo date- 14t of November, 2014: Continue
backfilling and compaction behind retaining wall.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

20




;USAID

FROM THE AMERICAN PEOPLE

TO-13-00018 (WER)- November 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Photo date- 15% of November, 2014: Continue Photo date- 15% of November, 2014: Installation
formwork and steel reinforcement for balance of 6” stainless steel wash down opening on

tank wall (Section E1). balance tank wall (Section E1).

11/171/2014 10:50 ~AM 11/11/2014 10:48 AM

A
Photo date- 17t of November, 2014: Continue Photo date- 17t of November, 2014: Continue
concrete curing of balance tank wall (Section E2). formwork and steel reinforcement for balance

tank wall (Section E1).

1872004 211540 . AM ; \"‘-"--.\_HI'S!EUI‘* ‘)
s  — &

Photo date- 18t of November, 2014: Start Photo date- 18 of November, 2014: Continue
removing expansion joint plates from retaining formwork and steel reinforcement for balance
wall internal side above the height of 3.5m. tank wall (Section E1).
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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=

. 2071112014 12:2]
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Photo date- 19% of November, 2014: Fixing 8” " Photo date- 20t of November, 2014: Finish
thimbles for overflow pipes and 6” thimbles for formwork and steel reinforcement for balance
equalization pipes for balance tank wall-(Section tank wall (Section E1).

E1).

Photo date- 20t of November, 2014: Continue Photo date- 215t of November, 2014: Start and
backfilling and compaction over the underdrain finish casting concrete for balance tank wall

system behind retaining wall.

(Section E1).

Photo date- 215t of November, 2014: Continue Photo Date- 23 of November, 2014: Start de-

backfilling and compaction over the underdrain shuttering of formwork for balance tank wall
system behind retaining wall. (Section. E1).
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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I 1/24/20I45 0858 AM
Photo Date- 24t of November, 2014: Finish de-
shuttering of formwork for balance tank wall
(Section. E1).

:;9‘"’”‘

IfI72572014 10:44 AM

Photo Date- 25% of November, 2014: Removing | Photo Date- 25% of November, 2014: Continue
expansion joints and surface preparation for re- formwork for balance tank elevated slab.

\

Photo Date- 29t of November, 2014: Continue Photo Date- 29t of November, 2014: Start

formwork for balance tank elevated slab. excavations for re-located living quarter.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 3‘}1 of November, 2014 ontlnue Photo Date- 30t of November, 2014: Continue

formwork for balance tank elevated slab. excavations for foundations of living quarter and
electrical metering buildings.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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2. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;

e (Coordination with WBWD;

e Coordination with IEC (Israeli Electrical Company) representative
regarding upgrading of existing main power supply.

e USAID site visit of the head of WBWD.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for SNW project had been submitted and approved.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Sanur Well: Three toolbox meetings were conducted during the month of
November 2014.

Environmental Status
Environmental status was checked on daily basis; no environmental issues occurred
during the reporting period.

Accident Status:

During the current reporting period (0) accident occurred.

The accident statistics for the month of November 2014 can be summarized as
follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Violation Notice
During the current reporting period (0) accident occurred

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

Safety Photos

o —

Formwork and scaffolding check -SNW
: T

General cleaning (Housekeeping)-SNW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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[ &

peading and cmpactin base course over the mud areas-SNW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Flagman and reflective cones while working on the street to open trenches for rainwater-SNW

DISCLAIMER:
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SNW

. 0271172014 13:37

(A 1T
Special PPE while cleamng the steel bars-SNW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

32



{Z}USAID

* FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- November 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Z
2 I
B |
EZ
=
o
O -
=3
°’§
U)
Z
=

Smoking area sign-SNW

4. Security Coordination
N/A

5. Material or Equipment Delivered to Site
Please find attachment No. 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The followini table irovides a summari of the iroi'ect EIOECSS status

Planned percentage complete 19.32%
Actual percentage complete 16.44%
Elapsed Time 70.02%

Table 6.1-SN'W-Progress Summary Table

Project Overall Status: The above percentages are based on the submitted revised
baseline schedule. The project is still behind schedule with 29 calendar days negative
float due to delays related to the procurement and delivery of the electrical equipment
mainly. In order to make up the delays IRD and its subcontractor are working in
parallel with Schneider Electric Company from Israel on the procurement of the
electrical equipment. A joint technical meeting in this regard was held between
Schneider Company, BV design team, IRD and the subcontractor on November 0,
2014 to push work and progress forward to make up the remaining delays. Other
meetings between Schneider Company, IRD and the subcontractor had been held on
November 19 and November 27, 2014.

For further details regarding the project progress, please see Attachment SNW 22.1-
Updated Schedule Roll Up.

7. Submittal Status

During the current reporting period 85 submittals, including resubmittals were

delivered for both Arraba and Sanur wells as follows: 37 submittals for WER, 18
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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submittals for ARW and 30 submittals for SNW. Review comments were received for
71 of them, 8 submittals are still waiting engineer’s response and 6 submittals were
retracted. Engineer’s review time for reviewed submittals ranged from one to 16 days.
The following table and graph provide a summary of the submittals disposition status:

Submittal Disposition Total

A — No Exceptions Noted 37
B - Make Corrections Noted 16
C- Amend and Resubmit 17
D- Rejected- Resubmit 1

E- Review Not Required 0

Retracted submittals 6

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 14

Table 7.2-WER-Submittal Disposition

Submittals Disposition

C- Amend and
Resubmit E- Review Not A—-No
24% Required Exceptions Noted m A — No Exceptions Noted
0% 52%

M B - Make Corrections Noted

= C- Amend and Resubmit

B D- Rejected- Resubmit

M E- Review Not Required

B - Make D- Rejected-
Corrections Resubmit
Noted 1%

Figure 7.1-WER-Submittals Disposition Analysis

For further details, please see attachment SNW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next
month

8.1 The following was achieved during the current reporting period:

e Continue pumping to local communities with the VLST pump.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Completed construction of balance tank walls D, E1 and E2.

Excavations, base course backfilling and compaction of chlorination room
foundations and footing.

Completed formwork, steel reinforcement and casting concrete for
boundary fence wall foundation (Segment AB).

Started formwork for electrical metering building foundations.

Continued formwork and started steel reinforcement for living quarter
walls.

Started formwork for balance tank elevated slab.

8.2 The following are the main activities planned for next month:

Continue formwork, reinforcement and concrete casting of the elevated
slab of the balance tank, including all submerged conduits. Internal and
external tie rods joints filling and surface repair.

Concrete casting of external and internal walls for living quarter. Formwork,
reinforcement and concrete casting of elevated slab including conduits.
Construct all concrete block walls including insulation.

For electrical metering building: Formwork, reinforcement and concrete
casting of foundation and conduits trench, slab on grade, and external and
internal walls.

Chlorination building activities: formwork, reinforcement and concrete
casting of foundation and slab on grade.

Fence wall segment AB activities: Formwork, reinforcement and concrete
casting of the fence wall -segment AB- (from St. 0+00 to St. 0+016), and
installation of fence posts for the same segment. Excavation and backfilling,
formwork and steel reinforcement, followed by concrete casting of the
fence wall foundation- Segment BC.

Continue preparation and submission of construction submittals and shop

drawings.

9. Updated Schedule
Please see Attachment SNW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos

Two site memos were issued from the Engineer to the Contractor for this project

during the current reporting period. For further details, please see Attachment SNW
22.3- Site Memo Log.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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11. Inspection Requests

During the current reporting period, 42 Inspection Requests were submitted to the
Engineer including resubmitted inspections, 18 inspections for Arraba well, 17 for
Sanur well and seven under TO-18-WER. For further details, please see Attachment

SNW 22.5- Inspection Request Log.

12. Test Reports

Twenty testing reports had been conducted during the current reporting period;
nineteen for Sanur Well and one test report for WER. All tests passed according to
the testing lab and conformed to QC specifications. For more details, see the table

below:
. No. of Tests No. of Tests No. of Tests (Results Total No. of Tests
Type of Material Test Passed Failed Not Received) Conducted
Concrete 13 13
Soil 1 1
Substrata 2 2
Subgrade 1 1
Base Course 2 2
Welding 1 1
Total 20 20

Table 12.1- SNW QC Analysis Table

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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25

20

15

10

Concrete  Soil  Substrata Subgrade

Welding  Total

B No. of Tests Passed
B No. of Tests Failed
No. of Tests (Results Not

Received)

M Total No. of Tests Conducted

Figure 12.1-SN'W QC Analysis Bar Chart

The following pictures show the quality control testing conducted during the current

reporting period:

06/11/2014 10:38

Sanur Well: Collecting concrete samples and field tests for balance tank wall (Section D)

06/11/2014 11:01

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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12/11/2014 12:565

Sanur Well: Preparing a sample of balance tank wall surface repair with the present of FOSROC
representative

= =
Sanur Well: Collecting concrete samples and field tests for balance tank walls (Section E1) and fence wall
foundation segment AB.

Sanur Well Collectlng of compacted base course samples under chlofination room foundation

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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13. Request for Information

Eight requests for information were submitted to the Engineer under TO-18-WER;
six were reviewed by the CMC, one was retracted and one is still pending CMC
review. For further information regarding the submitted RFIs, please see Attachment
SNW 22.7-Request for Information Log.

14. Summary of Payments and Accrued Expenditures

IRD submitted its sixth payment under Task Order No. 13-00018 / INP II on
October 30, 2014; on Nov. 39 2014 comments were received from the CMC
however, IRD has submitted a revised payment on Nov. 5%, 2014. The payment was
approved by the CMC on Nov.09, 2014 and the payment amount was received from
USAID on Nov.26, 2014. This payment covers the period from August 18 to
October 28, 2014.

Period of
PO Current . Payment (03.% (& Date
Payment Performance Quantity . Cumulative yrer
Submission Approval Payment
Received

No Payment Previous to date
: Period Period Amount Date Date
From To

6 Aug.18,14 | Oct.28, 14 401,672.06 338,724.09 740,396.15 Nov.05, 14 Nov.09, 14 Nov.26, 14

Table 14.1-SNW-Payment Summary

Accrued expenditures for Task Order 13-00018-SNW=
$1,173,274.32 - $740,396.15 =$432,878.17.

15. Variation Orders and Variation Order Requests

One Variation Order Request was submitted to CMC under WER; no VOs issued
during the reporting period; for more details, please refer to Attachment No. SNW
22.8 Variation Orders and Variation Order Requests Log.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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International Relief and Development, Inc. (IRD)

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for this project during the current

reporting period:

Description

Responsible

Remedial Measures/Comments

Interruption or

The risk is present during
excavation work and
demobilization in hitting or

Party

During the excavation process, the
contractor will take all safety measures to
avoid hitting or damaging these utilities and
will coordinate with local authorities to

first few submittals he
provided which were
rejected by the Engineer.

damage of damaging the underground IRD-PM | figure out the location of such utilities. The
s e - o underground power cable was exposed then
underground utilities | utilities such existing piping o .
. protected propetly. Piping system -in all
system and/or the buried . . . . .
clectric cables times- will be avoided during excavations
’ and necessary repair will immediately be
performed if any pipe is incidentally broken.
This is an existing pumping
station where power supply All  power cables were isolated and
Construction : rotected. Tag-out lock-out procedur
L. . and electric boards shall be | [RpD_pM protected. lag-out lock-out procedure on
activities in energized | . .o according  to electric boards is implemented.
environment .
contract until the last phase
of construction.
Keep materials or equipment that might fall
These  hazards  include or roll into an excavation at least 2 feet from
. exposure to falls, falling the edge of excavations, or have retaining
Falls and Equipment loads, and mobile | TRD-PM | devices, or both. Provide warning systems
equipment. such as mobile equipment, batricades. To
avoid being struck by any spillage or falling
materials, require employees to stand away
from vehicles being loaded or unloaded.
Procurement of electrical
equipment (control and IRD and its subcontractor are working in
instrumentation) might parallel with Schneider from Israel on
. encounter a delay due electrical equipment. On the other hand,
Delay in . e
changing the supplier. The huge efforts are made to accelerate
procurement of L. . . IRD-PM .
. . original supplier failed to submission  process of the relevant
electrical equipment : . .
fulfill specifications as per submittals and  to  accelerate  the

manufacturing period as much as possible to
save time.

For more details, please refer to Attachment No. SNW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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1. Total Period of Performance (Original) 550 Calendar Days

2. Total Excusable delays/approved extensions 27 CD

3. Modified Period of Performance 577 Calendar Days

4. Modified Completion Date May 22, 2015

5. No. of Working Days 26 Calendar Days

6. Accumulated Working Days 352 Calendar Days

7 Total No. of non-working days (Holidays and 4 Calendar Days
weekends)

3. Accumulated non-working days (Holidays and 48 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-SNW-Summary of Working/ Non-Working Days

19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG

assistance

Target Value for Project 2:

The capacity of the added facility in cubic
meters or the volume of water that will be
pumped by the new substation.

150 cubic meter per hour = 3,600 m? per
day

The average consumption rate of Palestinians
(per capita) for Jenin Governorate (Calculation

based on the Palestinian water authority , the (4,252,438)m3/365 day /(269,793 capita) =

total quantity of water delivered to Jenin 0.043 m3/capita /day = 43 L./Capita/Day
Governorate is 4,252,438 for 2011 and no. of

population of 269,7937)

No. of Beneficiaries 3,600/0.043 = 83,721 capita

Table 19.1-SN'W-Target Value for Project 2

19.2 Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 2 during

the reporting period:
Estimated Target Value: 20,208.50 person days;

20. General Comments, Arisen Issues, Risks and Problems Encountered

No problems encountered during this reporting period.

Employment generated previously: 4969 person days;

Employment generated this month: 712 person days;

Total cumulative employment generated to-date: 5681 person days.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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21.Construction Photos

02/11/2014 11°1%

Photo Date- 21d of November, 2014: Continue
formwork and steel reinforcement for balance
tank wall (Sectlon D)

Photo Date- 20d of November, 2014: Balance tank

internal walls-repairing tie rods holes.

Photo Date- 3w of November, 2014: Continue

formwork and steel reinforcement for balance

Photo Date 3rd of November 2014: Dowels
cleaning,.

tank wall (Section D).

-

04/11/2014 09:50] f.f‘

g

BV site visit.

Photo Date- 34 of November, 2014: USAID &

Photo Date- 4% of November, 2014: Formwork
de-shuttering of balance tank wall (Section C).

DISCLAIMER:
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05/11/2014 13:24

Photo Date- 5t of November, 2014: Concrete Photo Date- 5t of November, 2014: Installation

curing of balance tank wall (Section C). of stainless steel pipes for balance tank wall
(Section D).

"

Photo Date- 6t of November, 2014: Casting Photo Date- 6t of November, 2014: Start
concrete for balance tank wall (Section D). formwork for living quarter walls.

o

Photo Date- 8% of November, 2014: Excavations
curing of balance tank wall (Section D). of the chlorination room foundation to the

required level.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 9t of November 2014: Continue
steel reinforcement and formwork for balance

Photo date- 10t of November 2014 Continue
steel reinforcement for balance tank wall (Section
El).

Photo date 1l‘h of Novembet, 2014 Continue
steel reinforcement and formwork for balance
tank wall (Section E1).

{
4 5
i h

» €

—N
7

L
08/11/2014 112-31

Photo date- 9t of November, 2014: Continue
concrete curing of balance tank wall (Section D).

10/11/2014 09:25 -

Photo date- 10™ of November, 2014: Repairing
works of the kicker of balance tank wall (Section
El).

11/11/2014 09:07

Photo date- 11t of November, 2014: Start and
finish compaction of substrata for chlorination
room foundation.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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Photo date 12t of November, 2014 Start and Phot ate— 12th of oeer, 2014: Cntinue
finish excavation for chlorination room footing. steel reinforcement for fence wall foundation

(Segment-AB). _

Photo date- 12t of November 2014: Start Photo date- 13 of November, 2014: Start and
formwork for electrical metering room finish casting concrete for balance tank wall
foundation. (Secuon El)

Photo date- 13t of Novemer, 2014: Casting Photo date- 13t of November, 2014: Continue
concrete for fence wall (Segment-AB). formwork for living quarter building.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo date- 14t of November 2014: Start
concrete curing

15/11/2014 16:58

Photo date- 15t of November, 2014: Continue

of balance tank wall (Section E1).

17/11/2014 09:29

Photo date- 17t of November, 2014: Start

formwork for balance tank wall (Section E2).

18/11/2014 12:05 |

Photo date- 18t of November, 2014: Continue
formwork and steel reinforcement for balance
tank wall (Section E2).

concrete curmg of balance tank wall (Sectlon E1).

17/11/2014 14:11

Photo date- 17t of November, 2014: Continue
formwork for living quarter buﬂdm walls.

Photo date- 18 of Noveber, 2014: Continue
formwork and steel reinforcement for living
quarter building walls.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo date- 19t of November, 2014: Start Photo date- 20t of November, 2014: Finish

spreading, leveling and compaction of base spreading, leveling and compaction of base course
course layer under chlorination room foundation.

layer under chlorination room foundation.

Photo date- 20t of November, 2014: Start Photo Date- 22nd of Novembet, 2014: Continue

applying damp-proof (Nitoproof- 30) first layer, formwork and steel reinforcement for balance
for fence wall (Segment-AB). tank wall (Section E2).

Photo Date- 24t of November, 2014: Start and

finish casting concrete for balance tank wall formwork and steel reinforcement steel for living
(Section E2).

quarter.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 25th of November, 2014: Continue
formwork and steel reinforcement steel for living

Photo Date- 25t of November, 2014: Start
formwork for balance tank elevated slab.

quarter.

Photo Date 20th No&eﬁlber, 2
formwork de-shuttering of balance tank wall
(Section E2).

Photo Date- 29% of November, 2014: Continue
formwork for balance tank elevated slab.

3

Photo Date- 30t of November, 2014: Continue formwork for alance tank elevated slab.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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CONSTRUCTION
MONTHLY PROGRESS
REPORT

Reporting Period:
November Ol- November 30, 2014

PROJECT 3-SAADEH WELL REHABILITATION-SDW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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1. Progress and Scheduling

The following table provides a summary of the project progress status

Item ‘ Percentage

Planned percentage complete 100.00%
Actual percentage complete 100.00%
Elapsed Time 100.00%

Table 2.1-SDW-Progress Summary Table

On March 16, 2014 Saadeh well was handed over officially after finishing all the CMC
comments and fulfilling all requirements as per the specifications and the Engineer
satisfaction. All necessary clearance letters were obtained and submitted to the
Engineer. The project was handed over in presence of the Engineer, IRD, Jenin
Municipality and WBWD representatives while the official completion date as per VO
No.03 was March 11, 2014.

2. Project Indicators
2.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance

Target Value for Project 3:
The capacity of the added facility in cubic meters
or the volume of water that will be pumped by
the new substation.

120 cubic meter per hour = 2,880 m?3 per
day

The average consumption rate of Palestinians
(per capita) for Jenin Governorate (Calculation
based on the Palestinian water authority , the (4,252,438)m3/365 day /(285,477 capita) =
total quantity of water delivered to Jenin 0.041 m3/capita /day = 41 L/Capita/Day
Governorate is 4,252,438 for 2011 and no. of
population of 285,477)

No. of Beneficiaries 2,880/0.041 = 70,244 capita

Table 2.1-SDW-Target Value for Project 3

2.2 Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 3:
- Estimated Target Value: 588.00 person days;

- Total cumulative employment generated to-date: 1218 person days.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Attachments
1. Attachments

ARW 22.1 Updated Schedule- Roll-up and One Month Look Ahead
ARW 22.2  “S” Curve

ARW 22.3  Site Memos Log

ARW 22.4  Material and Equipment Delivered to Site

ARW 22.5 Inspection Requests Log

ARW 22.6  Submittals Log

ARW 22.7 Requests for Information Log

ARW 22.8  Variation Order Request Log

ARW 22.9  Employment Generated Data

ARW 22.10  Risk Register Table

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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ARW 22.1 Updated Schedule- Roll-up and One
Month Look Ahead

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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RFTOP WATER-294-13-00018 WELL

REHABILITATION IMPROVEMENTS

One Month Lookahead Schedule

01-Dec-14

Activity ID ' Activity Name Origir)al Early Start Early Finish Actual Start_| Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
Duration of N[DJITF[m[A]M]3ouT AT sloe] NID[ aJF[M[ATM]
RFTOP WATER-294 00018 REHARB ATION & IMPRO Lo
Milestones IR
Intermediate Milestones '
MS00068 Completion of Rehabilitation for Sanour Well Pump Station 0 01-Dec-14 155 Q !
Submittals | ' —
Construction Submittals e V"—‘—'—‘-V 777777777777777777777777
Material Submittals —
Civil IR ad
Building Works L ey
CS690 Prep.&Submit Rough&Finish Carpentary - Product Data 7 01-Dec-14 08-Dec-14 56 b Lo A i Prep &Submlt Rough&F
CS770 Prep.&Submit Steel Doors & Frames - Product Data & Sample 7 01-Dec-14 08-Dec-14 56 | 1 1 T I]Prep&SmeltSteeI J‘If)io’c
CS780 Prep.&Submit Flush Wood Doors - Sample 7 01-Dec-14 = 08-Dec-14 56 1 | O Prep.&SubmitFlushWo
CS810 Prep.&Submit Coiling Doors & Grilles - Sample & Product Data 7 01-Dec-14 08-Dec-14 55 © 0[O Prep:&Submit Coiling D
CS820 Prep.&Submit Aluminum Windows - Sample 7 01-Dec-14 08-Dec-14 37 oo EI F;’rep;&szubniitAliumihun
CS895 Approval of Plastering Accessories - Sample 0 16-Dec-14 40 A 3
CS910 Prep.&Submit Terrazzo Tiles - Sample & Product Data 7 01-Dec-14 08-Dec-14 s6 | . T |:|Prep Eisiﬁb’rh}f;l;ér’ré[z#ib’
CS930 Prep.&Submit Ceramic Tiles - Sample & Product Data 7 01-Dec-14 08-Dec-14 56 EI Rrepr&Spbmlt Cgramlc
CS992 Approval of Toilet Accessories - Sample & Product Data 0 18-Dec-14 73 . S
Roads Works o W Lo Lo ‘
CS280 Prep.&Submit Asphalt Mix Design - Test Report 7 01-Dec-14 | 08-Dec-14 80 . | | O Prep&SubmitAsphaltM
CS460 Prep.&Submit MC Prime Coat - Data Sheet 7 01-Dec-14  08-Dec-14 80 | 1 o1 . | | D Prep.&Submit MC Primg
CS470 Prep.&Submit Asphalt Core Test 7 01-Dec-14 08-Dec-14 80 | Prep &SubmltA$phaIt g
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 01-Dec-14 08-Dec-14 92 oo i:l Prep &Submlt Rbad Acc
Miscellaneous T &/
Cs486 Prep&Submit Gates - Sample 7 01-Dec-14 | 08-Dec-14 69 R F"rep&submi‘t Gétes -4
CS510 Prep.&Submit Reinforced Concrete Pipe - Data Sheet & Certificates 7 01-Dec-14 08-Dec-14 24 [0 l]Prep 7&§ﬁbirﬁli§éilhifb’ricie
CS610 Prep.&Submit External,Internal Ladders&Handrail - Product Data & Sample 7 01-Dec-14 08-Dec-14 55 ! EI Prep &Subrmt EXternaI [
CS700 Prep.&Submit PVC Memprane Roofing - Sample&Product Data 7 01-Dec-14 08-Dec-14 a7 . . 0 Prep&SubmitPYC Men
CS860 Prep.&Submit Finish & Hardware Product - Sample & Product Data 7 01-Dec-14 08-Dec-14 37 I:I F%rep%.&Simefit Fi%nishﬁ &H
CS900 Prep.&Submit Steel Structure&Shades Profiles- Samples & Product Data 7 01-Dec-14 08-Dec-14 8 ! EI F?repf.&Szubm:it St:eel StrL
CS970 Prep.&Submit Lockers - Sample & Product Data 7 01-Dec-14 08-Dec-14 57 [ l:lF’rep,&SubmltLQckers -
Ccs975 Prep.&Submit Storage Shelving - Sample 7 01-Dec-14 | 08-Dec-14 28 | . | D Prep,&SubmitStorage §
CS997 Approval of Toilet Accessories - Sample & Product Data 0 18-Dec-14 73 o e
Mechanical M
Local Manufacturer | —
CS341 Prep&Submit Copper Pipes - Product Data 5 01-Dec-14 | 06-Dec-14 134 | 00 ‘””i””im7?7”7|]7”I5r7éb7&78ﬁbirhilifcfabbérf Pi
CS351 Prep&Submit Refrigerant Pipes - Product Data 5 01-Dec-14 06-Dec-14 134 l] P‘rep&Su‘bml‘t Refnggérar
Cs367 Approval of CPVC Pipes - Product Data 0 01-Dec-14 165 o e
Cs481 Prep&Submit Pipe,Duct Work&Equipment Insulation - Product Data 5 01-Dec-14 06-Dec-14 134 QI Prep&SubmitPipe,Duct
CS577 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Product Data/Test R« 0 01-Dec-14 -23 : 0 o Lo :
CS587 Approval of Plumping (Piping,Fixtures&Equipment) - Product Data 0 01-Dec-14 165 | ¢ 0 0 777777777777777777777777
CS661 Prep&Submit Heat,Ventilation&Air Conditioning Equipment - Product Data 5 01-Dec-14 01-Dec-14 24-Aug-14 138 ! _ Prep&Submlt Heat Véntll
CS677 Prep&Submit Chlorination System Pumps,Tanks,Drums,Injectors,Hose Pips. 5 01-Dec-14 06-Dec-14 60 | 3 3 I] Prep&Submlt Chlorman
CS688 Prep&Submit Kltchen Equipment - Product Data 5 01-Dec-14 06-Dec-14 58 oo l] Prep&Submlt KItchen Eq
Abroad Manufacturer (Long Lead Items) R — j Lo
CS271 Prep&Submit Compressors, Tank-Mounted, Reciprocating 5 01-Dec-14 01-Dec-14 15-Sep-14 64 | 11 ﬁ”ﬁéﬁé{éh’br’ﬁ& Crdrﬁbirés’s’
CS291 Prep&Submit Horizantal Louver Blinds - Sample 5 01-Dec-14 01-Dec-14 15-Sep-14 4 | _ Prlep&Supmlt:Ho‘rlzar;tal
CS307 Approval of Surge Control Bladder Tank - Certification,Product Data&Test report 0 09-Dec-14 30 . 2
cs311 Prep&Submit Polyethylene Tank - Product Data 5 01-Dec-14 | 0l-Dec-14  15-Sep-14 -25 S .| EEEEEEE Prep&Submit Polyethyle
Date Revision Checked Approved

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

01-Dec-14|Sr.Planning Eng.M. AbuSha...
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I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 [Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
Duration ct[N[D J[F[M A[M[J wfAlslod N[O ITF[M[ATM] ]
CS537 Prep&SubmtAir Conditioning Units&Accessories 5 01-Dec-14 01-Dec-14 24-Aug-14 138 _Prep&Suomtmrcondltlo
| p——
Abroad Manufacturer (Long Lead Items) ﬁ
CS1145 Approval of Metal Enclosed Switchgear - Product Data 0 01-Dec-14 -11 e
CS1150 Prep.&Submit Padmounted Transformers - Product Data 5 01-Dec-14 06-Dec-14 -42 1
CS1175 Approval of Variable Frequency Drive Units 400V - Product Data 0 01-Dec-14 -20 0
CS1195 Approval of Electric Motors - Product Data 0 01-Dec-14 20 | ¢ 777777777777777777777777777
CS1225 Approval of Low Voltage Motor Control Center - Product Data 0 01-Dec-14 -20 0
CS1230 Prep.&Submit Local Control Stations and Miscellaneous Electrical Devices - Product Data 5 01-Dec-14 01-Dec-14 12-Sep-14 -17 _ Prep &Submlt Lopal Con
CS1275 Approval of Process Control&Instrumentation System - Product Data 0 01-Dec-14 -13 j P Q !
CS1285 Approval of PLC-Based Control Systems Hardware&Software - Product Data 0 01-Dec-14 -13 oo 0 |
CS1295 Approval of In-Line Flow Measuring Systems - Product Data 0 01-Dec-14 -13 oo !
CS1305 Approval of Liquid Flow Detection Devices - Product Data 0 01-Dec-14 -13 Lo e
CS1315 Approval of Level Measuring System - Product Data&Certificates 0 01-Dec-14 -13 Lo e
CS1335 Approval of Pressure Measuring System - Product Data&Certificates 0 01-Dec-14 10 R 2
CS1355 Approval of Analyzer Measuring Systems - Product Data&Certificates 0 10-Dec-14 -4
CS1365 Approval of Control Panel Instrumentation - Product Data&Certificates 0 01-Dec-14 -1 oo !
Local Manufacturer v
CS1210 Prep.&Submit Panels Boards - Product Data 5 01-Dec-14 06-Dec-14 25 o I] Prep &Submlt Panel$ B(
CS1250 Prep.&Submit Lightning Protection System - Product Data 5 01-Dec-14 06-Dec-14 49 |] P:rep.:&Sl‘me‘lt Ll‘ghtnlmg
Shop Drawings | ——
civil e/ T L ey
CS328 Approval of Civil Shop Drawing for Booster Pump Including Steel Structure-Arrabeh 0 24-Dec-14 20 0 o
‘ CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforce 5 01-Dec-14 06-Dec-14 40 [ Prep&supmit Civil Shop
‘ CS375 Prep&submi Civil Shop Drawing for Booster Pump Including Steel Structure-Sanour 5 01-Dec-14 06-Dec-14 36 |] Pirep&su:bmi iCivi:I Shiop
‘ CS415 Approval of Civil Shop Drawing for Pads & Slabs 0 18-Dec-14 2 R R R R R N N 0: oo
‘ CS430 Prep&submit Trench Section Details Shop Drawing 5 01-Dec-14 06-Dec-14 61 | oL ﬂiiﬁr’ébi&rsﬁbfﬁlit Tfér{éﬁ Sié
\ CS454 Prep&submit Asphalt Arrabeh Entrance Roads Shop Drawing 5 01-Dec-14 06-Dec-14 57 0 Pyep&supmmAsphal;Arr
‘ CS625 Prep.&Submit Civil Shop Drawing for Yard Works-Sanour 5 01-Dec-14 06-Dec-14 19 1] P}rep.}&Submit Ci}vil Sho;
‘ CS640 Pre.&Submit Members&Connections, Anchor Bolts Layout 5 01-Dec-14 06-Dec-14 -3 I
‘ CS660 Prep.&Submit Aluminum Hatches & Railing Shop Drawings 5 01-Dec-14 06-Dec-14 25 oo e f P‘rep &Sgbm{tAIyml@um
‘ Cs670 Prep.&Submit Internal&External Ladders Shop Drawings 5 01-Dec-14 06-Dec-14 57 |1y I]i7F;‘r’ébi‘&iéﬁbfﬁ‘it’Irrit‘éririarlélE
\ CS680 Prep.&Submit Rough&Finish Carpentary Shop Drawings 5 01-Dec-14 = 06-Dec-14 59 0 Prep.&SubmitRough&F
‘ CS710 Prep.&Submit PVC Memprane Roofing Shop Drawings 5 01-Dec-14 06-Dec-14 61 [ Prep.&Submit PVC Men
\ CS735 Approval of Flashing & Sheet Metal Shop Drawing 0 01-Dec-14 41 .
‘ CS750 Prep.&Submit Road Accessories - Shop Drawing 5 01-Dec-14 | 06-Dec-14 82 [ 1 oo i Prep.&Submit Road Acc
‘ CS790 Prep.&Submit Steel Doors & Frames - Shop Drawing 5 01-Dec-14 06-Dec-14 50 | L L 1] mF;riébi &ébﬁbfﬁftﬁsitéiélibbb
‘ CS800 Prep.&Submit Flush Wood Doors - Shop Drawing 5 01-Dec-14 06-Dec-14 64 0 Plrep.l&Sl‘me‘lt FLush Wo
‘ CS840 Prep.&Submit Aluminum Windows - Shop Drawing 5 01-Dec-14 06-Dec-14 39 [ Prep.&SubmijtAluminum
‘ CS880 Prep.&Submit Terrazzo Tiles - Shop Drawing 5 01-Dec-14 06-Dec-14 58 0 P:rep 1&Sﬁ1bm‘it Telrraz‘Zo 1
‘ CS920 Prep.&Submit Ceramic Tiles - Shop Drawing 5 01-Dec-14 06-Dec-14 58 i Prep. &Submlt Ceramlc 1
e N N R R R R e V-' ,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘ CS340 Prep&submit Mechanical Shop Drawing for Chambers 10 01-Dec-14 11-Dec-14 35 ] F"repj&st,ﬁbmit Mécha‘mic
\ CS370 Prep&Submit Turbine Booster Pump - Shop Drawing 10 01-Dec-14 11-Dec-14 44 EI F}’rep:&S(:meiit TQrbide Bj
‘ CS381 Prep&Submit Submersible Sump Pump - Shop Drawing 10 01-Dec-14 | 11-Dec-14 32 IZI I}Drep:&SQbmiit SLfme:ersi
\ Cs428 Approval of Sodium Hypochlorite Storage and Feed System - Shop Drawing 0 01-Dec-14 91 *
‘ CS441 Prep&Submit Horizantal Louver Blinds - Shop Drawing 10 01-Dec-14 11-Dec-14 a9 | Lo EI ”i'i”riéhéisiiib’rﬁiti Hé}fiéﬁté
‘ CSs451 Prep&Submit Surge Control Bladder Tank - Shop Drawing 10 01-Dec-14 11-Dec-14 8 O Prep&Submit Surge‘ Co
II CS491 Prep&Submit Steel Pipes,Specials,Fittings&Pipes Supports - Shop Drawing 10 01-Dec-14 11-Dec-14 -8 I
‘ CS501 Prep&Submit Stainless Steel Pipes - Shop Drawing 10 01-Dec-14 | 11-Dec-14 56 O Prep&Submit Stainless
 cssat Prep&Submit PVC Pipes - Shop Drawing 10 01-Dec-14 | 11-Dec-14 61 O Prep&Submit PVC Pipe
‘ CS551 Prep&Submit Pipe,Duct Work&Equipment Insulation - Shop Drawing 10 01-Dec-14 11-Dec-14 55 | L EI ”i'i”r’éhESUb’rﬁit’ ﬁlbiéiljjljf:
\ CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing 10 01-Dec-14 11-Dec-14 -23 [} Lo !
Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
ROl L af| N[D[a[F[m[A[m[a]au][A]s|oaN[D[a][F[mM[A][M]]
CS592 Approval of Plumping (Piping,Fixtures&Equipment) - Shop Drawing 0 04-Dec-14 59 T 9 T
Approval of Heat,Ventilation,Duct Work&Air Conditioning Equipment - Shop Drawing 0 22-Dec-14 72 R &
| ——

Methods Statement & Work Plans
Civil

~ Cs13901
. CS2160
Mechanical

~ CS2170
Electrical

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

P1 - Arraba Well Pump Station Infrastructure Improvement

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

P1-DEMO-000005 Site Fencing & Apply Safety Measurements

P1-DEMO-000010
P1-DEMO-000020

‘ Erosion & Sediment Control Systems
~ P1-DEMO-000030

Miscellaneous Excavation

P1-DEMO-000040 Lab Test Report for Soil Bearing Capacity

Construction of New Pump Station

Cs671 Prep.&Submit Electrical Raceway Systems - Shop Drawing 5
‘ Cs681 Prep.&Submit Wire,Cable&Wiring Devices - Shop Drawing 5
‘ CS691 Prep.&Submit Metal Enclosed Switchgear - Shop Drawing 5
‘ CS731 Prep.&Submit Short Circuit Study 5
‘ CS751 Prep.&Submit Variable Frequency Drive Units 400V - Shop Drawing 5
\ Cs801 Prep.&Submit Motor Control Center&Solid State Reduced Starters - Shop Drawing 5
‘ cs827 Approval of Lighting - Shop Drawing 0
\ CS837 Approval of Lightning Protection System - Shop Drawing 0
‘ CSs857 Approval of Process Control&Instrumentation System - Shop Drawing 0

CS1058 Approval of Welder Qualifications&Field Welding Procedure

Prep.&Submit Field Testing, Pressure Test&Disinfection Plan
Prep.&Submit Load&Deflection Tables for Miscellanios Metal Works

CSs1411 Prep&Submit Vertical Multistage Turbine Booster Pump - Statements

Prep&Submit Vertical Well Pump - Statements

CS2190 Prep.&Submit Metal Enclosed Switchgear - Statements

Excavation for Clearing,Site Grading&Preparation

01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14

01-Dec-14
01-Dec-14

01-Dec-14
01-Dec-14

01-Dec-14

01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14

06-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14
03-Dec-14
03-Dec-14
01-Dec-14
01-Dec-14
22-Dec-14

01-Dec-14
06-Dec-14
06-Dec-14

23-Dec-14
23-Dec-14

23-Dec-14

02-Dec-14
02-Dec-14
11-Dec-14
01-Dec-14
01-Dec-14

15-Sep-14 47
15-Sep-14 55

30-Dec-13 163
18-Mar-14 58

18-Mar-14 164
15-Apr-14 164

0 Prep. &Submit EIECtncaI
i Prep.&Submit Wire,Cab
0 Pirep.i&SL%meit Métal Enc
| Pirep.i&Slf.meitShorthc
. IR Prep. &Su‘bmi‘tVa‘riable =

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

. I Prep &SubmltMOtorCor
L e |
*

R
\nd

v
¢
1] P‘rep ‘&Submit Fiéld Test
0 Prep &SubmitLOad&De

_ Site Fenolng &Apply Saf
Co _ Excavation for Clearing,
”””””””””””””””””””””” ‘""’""""’"’lj"Efdéidh’éZééauhﬁé’hiéb

— Miscellaneous Exca\/auo
: “ Lab TestReportforSollE
! v-—l—u—l—u—l—u—u—l—v

Retaining Walls L e——
Retaining Wall Group # 1 (St.36+40 to St.55+60) | —————
Civil & Structural Works \ 4 v oo b 1
P1-RT-95 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 14-Jun-14 86 | I Furnish,Install Fence&Bd
Retaining Wall Group # 2 (St.55+60 to St.78+80) D y——
Civil & Structural Works | ‘ - |
P1-RT-180 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 13-Jul-14 164 _ FurnISh Install Fence&Bc
Retaining Wall Group # 3 (St.78+80 to St.102+00) | ye— Lo
Civil & Structural Works p—
P1-RT-270 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 14-Aug-14 164 | I Furnish,Install Fence&B3
Boundary Wall Group #4A -( St-102+00to St.126+80) | —y
Civil & Structural Works o [ ~ |
P1-RT-360 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 | 21-Aug-14 164 1 I Furnish,Install Fence&Bg
Boundary Wall Group # 4 B -(St.126+80 to St.140+20) P ye—
Civil & Structural Works 1 _
P1-RT-630 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 28-Aug-14 164 b I Furnlsh Install Fence&Bc
Retaining Wall Group # 5 -(St. 30+40 to St.36+40) U ee—
Civil & Structural Works '— oo
P1-RT-450 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 06-Jul-14 164 | I Furnish,Install Fence&Bd
Retaining Wall Group # 6 -(St.00+00 to St.30+40) VEEese——y
Civil & Structural Works Vv 777777777777777777777777777777
P1-RT-540 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 26-Jun-14 88 — Furnlsh Install Fence&Bc
Balance Tank 1000 m3 A e b ‘
[ (NewBar) W—y S mmary Date Revision Checked Approved
01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

IRD International Relief & Development




-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
- ROl L af| N[D[a[F[m[A[m[a]au][A]s|oaN[D[a][F[mM[A][M]]
Civil & Structural Works - Lo o — Lo Py o !
P1-BT-000190 Form/Steel Rebars for Roof Slab 20 01-Dec-14 11-Dec-14 24-Nov-14 2 T I:I Form/Steel Rebars for R
P1-BT-000300 Casting Concrete for Roof Slab & Mechanical Finishing 1 13-Dec-14 13-Dec-14 2 T Castlng Concrete for R
Booster Pump System v—'
Civil & Structural Works
P1-BP-000040 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Dec-14 | 01-Dec-14 = 17-Mar-14 164 oo _ Apply Safety Measureme
P1-BP-000050 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Dec-14 02-Dec-14 20-May-14 11 ! } _ Cbmpacted Basecourse
P1-BP-000060 Cast Concrete - Blinding 1 02-Dec-14 = 03-Dec-14 11 L n b castConcrete - I?Imcilmg
P1-BP-000070 Concrete Curing 7 03-Dec-14 11-Dec-14 13 ! ‘Iflm(‘fbir{t‘irréiéiéurilhig 777777
P1-BP-000080 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 03-Dec-14 14-Dec-14 11 I:l Forniw/St:eeI Redars for
Septic & Seepage Tank o o
Civil & Structural Works
P1-SS-000040 Excavation for Foundation,Furnishing Leveling&Compaction 2 01-Dec-14 02-Dec-14 -9
P1-SS-000050 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Dec-14 04-Dec-14 -9
P1-SS-000060 Cast R.C. for Base Slab & Ring Beam 1 06-Dec-14 06-Dec-14 -9
P1-SS-000070 Concrete Curing 7 07-Dec-14 14-Dec-14 -9
P1-SS-000080 Form/Steel Rebars for the Walls 4 07-Dec-14 10-Dec-14 -6
P1-SS-000090 Cast Reinforced Concrete for the Wallls 1 15-Dec-14 15-Dec-14 -9
P1-SS-000100 Concrete Curing 7 16-Dec-14 23-Dec-14 -9
P1-SS-000110 Deshuttering & Curing For Walls 1 24-Dec-14 24-Dec-14 -9
P1-SS-000120 Form/Steel Rebars for the Roof Slab 4 25-Dec-14 29-Dec-14 -9
P1-SS-000130 Cast Reinforced Concrete for the Roof Slab 1 30-Dec-14 30-Dec-14 -9
Plumbing Works
P1-SS-P-00010 Furnish & Install of all Piping Required 4 07-Dec-14 10-Dec-14 58
Electrical & Control Building
Civil & Structural Works
P1-CE-000040 Excavation Leveling for Foundation & Compacted Basecourse Layer 20cm 9 01-Dec-14 10-Dec-14 -26
P1-CE-000050 Form/Steel Rebars for Foundation 4 11-Dec-14 15-Dec-14 -26
P1-CE-000060 Cast Concrete 1 17-Dec-14 17-Dec-14 -26
P1-CE-000070 Concrete Curing 7 18-Dec-14 25-Dec-14 -19
P1-CE-000080 Form/Steel Rebars for Slab on Grade & Compacted Basecourse layer 20cm 10 18-Dec-14 29-Dec-14 -26 o o o [ Coo ol
P1-CE-000090  CastR.C. for the Slab on Grade 1 30-Dec-14 = 30-Dec-14 -26 Co
Electrical & Instrumentation Works b b b Do oo A A
P1-CE-E-00010 Earthing 1 16-Dec-14 16-Dec-14 -26 | I 77777777777777777777777777
Chlorination & Storage Building e A
Civil & Structural Works Do Lo Do P Lo I o AR - |
P1-CHS-000030 | Excavation Leveling for Foundation 1 01-Dec-14 | 01-Dec-14 3 | Excavation Leveling for A
P1-CHS-000040 | Furnishing,Leveling Subgrade Compacted layers 20cm 2 02-Dec-14 03-Dec-14 3 | Furni$hin‘g Leveling Sub
P1-CHS-000050 Form/Steel Rebars for Foundation 4 04-Dec-14 08-Dec-14 3 i Form/SteeI Rebars ft)r H
P1-CHS-000060 Cast Concrete 1 10-Dec-14 10-Dec-14 3 I Cast Concrete f
P1-CHS-000070 | Concrete Curing 7 11-Dec-14 18-Dec-14 3 EI Cohcrete Ourlng
P1-CHS-000080 | Form/Steel Rebars for Slab on Grade 3 11-Dec-14 14-Dec-14 4 | | Form/SI;eeI Rebars for
Electrical & Instrumentation Works 1' oo !
P1-CHS-E-0010 | Earthing System 1 09-Dec-14 = 09-Dec-14 3 | I ”E’air’th]h’déys;t’érﬁ ””””
Living Quarters Building Lo [ Lo - [ | H ‘
Civil & Structural Works ﬁ oo
P1-LQ-000030 Excavation Leveling for Foundation 1 01-Dec-14 | 01-Dec-14 = 29-Nov-14 1 L I Excavatlon Levellng forF
II P1-LQ-000040 Compacted Basecourse layer 25cm 3 01-Dec-14 04-Dec-14 1 I] Compacted Basecourse
P1-LQ-000050 Form/Steel Rebars for Foundation 3 04-Dec-14 08-Dec-14 1 ”rmjrm‘mj”77‘7mrmT”Tm‘mﬂm?r7”ij‘fli7I567r7n’17/787té7éliﬁéﬁéféifb’r?i:
P1-LQ-000060 Cast Concrete 1 08-Dec-14 09-Dec-14 1 | CastConcrete :
P1-LQ-000070 Concrete Curing 7 09-Dec-14 17-Dec-14 1 1EI 1Con‘cre‘te Clurin:g !
P1-LQ-000080 Form/Steel Rebars for Slab on Grade 3 09-Dec-14 13-Dec-14 4 |] Form/SteeI Rebars for {
P1-LQ-000090 CastR.C. for the Slab on Grade 1 13-Dec-14 14-Dec-14 4 o Cast R. C for the Slab qg
\ ..\ P1-LQ-000100 Concrete Curing 7 17-Dec-14 | 25-Dec-14 1 DConcrete ’éh’r]h’gj’}m
1 (NewBar) W— Summary Date Revision Checked Approved
B Actual Work ] 01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
C——] Remaining Work IRD [nternational Relief & Development
I Critical Remaining Work
* @ Milestone




[Activity ID

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P1-OM-400 Prep&Submit O&M for Vertical Pumps 11 01-Dec-14 13-Dec-14
‘ P1-OM-420 Prep&Submit Safety&Health Training 10 01-Dec-14 11-Dec-14
‘ P1-OM-430 Prep&Submit O&M for Non-Shrink Grout 12 01-Dec-14 14-Dec-14
‘ P1-OM-440 Prep&Submit O&M for Duty Motive Pumps 10 14-Dec-14 24-Dec-14
‘ P1-OM-450 Prep&Submit O&M for Equipment General 10 14-Dec-14 24-Dec-14
‘ P1-OM-500 Prep&Submit O&M for VFD 10 01-Dec-14 11-Dec-14
‘ P1-OM-510 Prep&Submit O&M for Medium Voltage VFD 10 01-Dec-14 11-Dec-14
‘ P1-OM-530 Prep&Submit for VFD Electrical Test 10 13-Dec-14 23-Dec-14

7Froject 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements
P2: Sanur Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation

Activity Name Original Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 [Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
ROl L af N[D[I[F[M[A]TM] Jul[A[SOct[N[D NEERANE
] P1-LQ-000110 Form/Steel Rebars for the Walls 5 14-Dec-14 20-Dec-14 6 T T T 00 Form/Steel Rebars; for
P1-LQ-000120 Cast Reinforced Concrete for the Wallls 1 25-Dec-14 27-Dec-14 1 o } I] Cast Relnforced Con
Electrical & Instrumentation Works oL 3' 1
P1-LQ-E-00010  Earthing 1 14-Dec-14 | 15-Dec-14 32 A Earthrng
Electrical Metering Building e H 777777777777777777777777
Civil & Structural Works T ‘Hl
P1-EM-000050 Form/Steel Rebars for Foundation 4 01-Dec-14 04-Dec-14 9 I] FOrm/SteeI Rebars fOr F
P1-EM-000060 Cast Concrete 1 06-Dec-14 | 06-Dec-14 9 . . i i 1 1 I CastConcrete
P1-EM-000070 Concrete Curing 7 07-Dec-14 14-Dec-14 9 e EI Concrete Curlng
P1-EM-000080  Form/Steel Rebars for Slab on Grade 5 07-Dec-14  11-Dec-14 10 Lo 0 L0 DD Form/Steel Rebars for
P1-EM-000090 CastR.C. for the Slab on Grade 1 13-Dec-14 13-Dec-14 10 e I Cast R. C for the Slab q
P1-EM-000100  Concrete Curing 7 15-Dec-14 | 22-Dec-14 9 .. . 1\ | | ! DbiConcreteCuring |
P1-EM-000110 Form/Steel Rebars for the Walls 5 16-Dec-14 21-Dec-14 10 T iy Form/Steel Rebars for
P1-EM-000120 Cast Reinforced Concrete for the Wallls 1 23-Dec-14 23-Dec-14 9 e j I Cast Relnforced Conc
Electrical & Instrumentation Works I R R 2 B A
P1-EM-E-00010 Earthing&Lightining Protection Pre-Fix 1 01-Dec-14 01-Dec-14 85 | Eérthiing&Ligntini:ng F:'r‘rot
Pads & Slabs P - P N AR P !
Civil & Structural Works P P P Lo v Lo i
P1-PS-010 Excavation Leveling for Foundation,Compacting Subgrade layers 5 20-Dec-14 24-Dec-14 16 o 3 0 1 Ext:avétion Le\/eling i
P1-PS-020 Form/Steel Rebars for Foundation 25-Dec-14 | 28-Dec-14 6 | [IForm/SteeIRebarsfo
P1-PS-030 Cast Concrete 1 29-Dec-14 29-Dec-14 16 I
S —

I Cast Concrete

"1*1

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

F’rep&Submlt Safety&H

Ea
-'

O Prepl&Stme:it O&M for \

EI F’rep&SubmltO&M for N
EI Prep&Subrnlt forVFD

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

~ P2DEMO-35  Site Fencing &Apply Safety Measurements 3 0l-Dec-14  01-Dec-14  29-Mar-14 164 | 0 | sne ’F’éh’éu’ﬁ@’éii\’pibi]éla’f
P2-DEMO-40 Excavation for Clearing,Site Grading&Preparation 7 01-Dec-14 02-Dec-14 10-Jul-14 109 ! “ Exca\ratlon for Clearlng,
P2-DEMO-50 Erosion & Sediment Control Systems 10 01-Dec-14 11-Dec-14 155 e I:I Erosmn & Sedrment Co
P2-DEMO-70 Miscellaneous Excavation 3 01-Dec-14 02-Dec-14 06-Jul-14 163 _ Mlscellaneous Excavat|c
P2-DEMO-80 Lab Test Report for Soil Bearing Capacity 01-Dec-14 03-Dec-14 16-Jul-14 | I Lab Test Report for Sorl E
Construction of New Pump Station V_V 7777777777777777777777777
Balance Tank 1000 m3 Lo ey
Civil & Structural Works -
P2-BT-500 Form/Steel Rebars for Roof Slab 20 01-Dec-14 16-Dec-14 25-Nov-14 8 l:l Form/SteeI Rebars tor
P2-BT-590 Casting Concrete for Roof Slab & Mechanical Finishing 1 17-Dec-14 17-Dec-14 8 o Castlng Concrete for R
Booster Pump System
Civil & Structural Works
P2-BP-130 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Dec-14 01-Dec-14 12-Jul-14 67
P2-BP-140 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Dec-14 01-Dec-14 24-Aug-14 28
P2-BP-150 Cast Concrete - Blinding 1 01-Dec-14 01-Dec-14 01-Sep-14 164
II P2-BP-160 Concrete Curing 7 01-Dec-14 08-Dec-14 = 01-Sep-14 60 —II ConCrete CUrlng Cancr,
P2-BP-170 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 01-Dec-14 08-Dec-14 09-Sep-14 28 _:I Form/SteeI Rebars for B
P2-BP-180 CastR.C. for the Slab/Mechanical Surface Smoothing 1 01-Dec-14 | 01-Dec-14 | 14-Sep-14 43 . I Cast R C, for the SIab/Me
P2-BP-190 Concrete Curing&Backfilling 7 01-Dec-14 07-Dec-14 15-Sep-14 22 —] Concrete Curlng&Betckf
Steel Structure & Metal Works oo o
Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[ (NewBar)
I Actual Work

[/ Remaining Work
I Critical Remaining Work

L @ Milestone

PR—Y Summary

IRD [nternational Relief & Development

-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 [Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
ROl L af| N[D[I[F[mM[A[M]] Jul[A[SOct[N[D NENRE
|| P2-BP-210 Furnish & Install Grating, Plates, embeds, Ladders,..etc. 20 07-Dec-14 30-Dec-14 61 e = Furnlsh &! Install (;rat
Electrical & Instrumentation Works 1W1 1 1 1
P2-BP-E-50 Furnish & Installation of Earthing,Ductbanks&Raceway 10 08-Dec-14 20-Dec-14 28 'O }Furhish & I‘nsta‘llatibn q
Septic & Seepage Tank H oo Lo :
Plumbing Works v
P2-SS-P-20 Furnish & Install of all Piping Required 4 07-Dec-14 10-Dec-14 101 ””m”mm”m””7””7”””m”mm”7”7]]77#ﬂrﬁﬁﬁ7&7I7ri$iélilici>fiailflil5
Civil & Structural Works H Lo )
pP2-SS-220 Excavation for Foundation,Leveling,Subgrade layers Compacted 2 01-Dec-14 02-Dec-14 -4 [
P2-SS-230 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Dec-14 04-Dec-14 -4 I
P2-SS-240 Cast R.C. for Base Slab & Ring Beam 1 06-Dec-14 06-Dec-14 -4 l
P2-SS-250 Concrete Curing 7 07-Dec-14 | 14-Dec-14 -4 I A A T
P2-SS-260 Form/Steel Rebars for the Walls 4 07-Dec-14 = 10-Dec-14 -1 L
P2-SS-270 Cast Reinforced Concrete for the Wallls 1 15-Dec-14 15-Dec-14 -4 Pl
P2-55-280 Concrete Curing 7 16-Dec-14 | 23-Dec-14 -4 n
P2-SS-290 Deshuttering & Curing For Walls 1 24-Dec-14 | 24-Dec-14 -4 b
P2-SS-300 Form/Steel Rebars for the Roof Slab 4 25-Dec-14 29-Dec-14 4 | I 77777777777777777777777777
P2-SS-310 Cast Reinforced Concrete for the Roof Slab 1 30-Dec-14 30-Dec-14 -4 I
Electrical & Control Building ‘
Civil & Structural Works
P2-CE-260 Excavation Leveling for Foundation & Compacted Basecourse Layer 20cm 4 01-Dec-14 02-Dec-14 22-Oct-14 -2
P2-CE-270 Form/Steel Rebars for Foundation 4 02-Dec-14 07-Dec-14 -2
P2-CE-280 Cast Concrete 1 08-Dec-14 09-Dec-14 -2
P2-CE-290 Concrete Curing 7 09-Dec-14 17-Dec-14 7
P2-CE-300 Form/Steel Rebars for Slab on Grade 10 09-Dec-14 21-Dec-14 -2
P2-CE-310 CastR.C. for the Slab on Grade 1 21-Dec-14 22-Dec-14 -2
P2-CE-320 Concrete Curing 22-Dec-14 30-Dec-14 3 o
Electrical & Instrumentation Works . A
P2-CE-E-110 Earthing 1 07-Dec-14 = 08-Dec-14 2 I
Chlorination & Storage Building .
Civil & Structural Works L wmy
P2-CHS-300 Form/Steel Rebars for Foundation 4 01-Dec-14 | 04-Dec-14 3 b0 FOrm/SteeI Rebars fOr F
P2-CHS-310 Cast Concrete 1 07-Dec-14 07-Dec-14 3 ! I QastConcrete
P2-CHS-320 Concrete Curing 7 08-Dec-14 15-Dec-14 3 ! EI Concrete Curlng
P2-CHS-330 Form/Steel Rebars for Slab on Grade 3 08-Dec-14 10-Dec-14 6 :I Eorm/Steel Rebers fbr S
P2-CHS-340 CastR.C. for the Slab on Grade 1 11-Dec-14 11-Dec-14 6 oo Cast‘ R.C. for the Slab o
P2-CHS-350 Concrete Curing 7 16-Dec-14 23-Dec-14 3 777777 EI CohcreteCurlhg
P2-CHS-360 Form/Steel Rebars for the Walls 5 15-Dec-14 20-Dec-14 6 | Form/SteeI Rebars for
P2-CHS-370 Cast Reinforced Concrete for the Wallls 1 24-Dec-14 24-Dec-14 3 ! } | Cast Relnforced Conc
Electrical & Instrumentation Works LW - |
P2-CHS-E-060 Earthing System 1 06-Dec-14 06-Dec-14 3 ! | Earthlng System
Living Quarters Building e — 777777777777777777777777
Civil & Structural Works _
P2-LQ-310 Form/Steel Rebars for the Walls 5 01-Dec-14 02-Dec-14 06-Nov-14 21 - F0rm/SteeI Rebars for th
P2-LQ-320 Cast Reinforced Concrete for the Walls 1 02-Dec-14 03-Dec-14 21 | Cast Remforced Concre
P2-LQ-330 Concrete Curing 7 03-Dec-14 11-Dec-14 28 | Conérete Curmg
P2-LQ-340 Deshuttering & Curing For Walls 3 20-Dec-14 23-Dec-14 21 I]Deshuttermg ;iici:’drrlh’c
Electrical & Instrumentation Works V A
P2-LQ-E-20 Earthing 1 01-Dec-14 01-Dec-14 46 I Earthlng
Electrical Metering Building ﬁ
Civil & Structural Works —y
P2-EM-270 Subgrade Piping Including Concrete Encasement 3 01-Dec-14 03-Dec-14 28 | ] i Subgrade ﬁlibliﬁéiliriemd’l
P2-EM-280 Form/Steel Rebars for Foundation 4 04-Dec-14 08-Dec-14 28 |] Form/SteeI Rebars for H
P2-EM-290 Cast Concrete 1 09-Dec-14 09-Dec-14 28 I Cast Concrete
P2-EM-300 Concrete Curing 7 10-Dec-14 17-Dec-14 28 0 ‘Concre‘te C‘urlng
Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

IRD International Relief & Development

-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
- UL af| N[D[a[F[m[A[m[a]au][A]s|oaN[D[a][F[mM[A][M]]
P2-EM-310 Form/Steel Rebars for Slab on Grade 5 10-Dec-14 15-Dec-14 29 R S T R S A A SR TR N SN S 0 ff’,r,'"{‘,’,s,‘?,‘?',5",‘?9“!?!2‘9(
P2-EM-320 CastR.C. for the Slab on Grade 1 16-Dec-14 | 16-Dec-14 29 |0y | | CastR.C.for the Slab {
P2-EM-330 Concrete Curing 7 18-Dec-14  25-Dec-14 28 - 0. Cancrete Curing |
P2-EM-340 Form/Steel Rebars for the Walls 5 20-Dec-14 24-Dec-14 29 0! Form/Stee| Rebars fof
P2-EM-350 Cast Reinforced Concrete for the Wallls 2 27-Dec-14 28-Dec-14 28 I Ca:ist F}Qein}forcied ¢on
Electrical & Instrumentation Works vy .o P
P2-EM-E-30 Earthing&Lightining Protection Pre-Fix 1 04-Dec-14 = 04-Dec-14 o5 | 0 1 7 0 0 1 U 1 I Earthing&Lightining Pro
Well Systems -
Wellhead and Pad (Structural) — ! !
P2-WS-090 Excavation to the Required Depth 3 01-Dec-14 = 03-Dec-14 -22 I
P2-WS-100 Grading & Compacting Subgrade Layers 5 04-Dec-14 | 09-Dec-14 -22 -
P2-WS-110 Furnish & Install Subgrade Piping 14 10-Dec-14 | 25-Dec-14 22 |0 e
(O&M),Inspection,Commissioning,Start Up & Training -
Initial Operation & Manufacturer Technical Manual Submittals (O&M) \ o A - i
P2-OM-00010 Prep&Submit O&M for Vertical Pumps 11 01-Dec-14 | 13-Dec-14 66 O Prep&Submit O&M for
\ P2-OM-00030 Prep&Submit Safety&Health Training 10 01-Dec-14 | 11-Dec-14 66 | i i i . i i i 1 . | DO Pprep&submitSafety&H
 P2-OM-00040 Prep&Submit O&M for Non-Shrink Grout 12 01-Dec-14 = 14-Dec-14 86 | 1 1oL O Prep&Submit O&M for
\ P2-OM-00050 Prep&Submit O&M for Duty Motive Pumps 10 14-Dec-14 | 24-Dec-14 77 - O Prep&Submit O&M fof
\ P2-OM-00060 Prep&Submit O&M for Equipment General 10 14-Dec-14 24-Dec-14 77 ' O Prep&Submit O&M fo
 P2-OM-00110 Prep&Submit O&M for VFD 10 01-Dec-14  11-Dec-14 -10 m
\ P2-OM-00140 Prep&Submit for VFD Electrical Test 10 13-Dec-14 | 23-Dec-14 78 . O Prep&Submit for VFD,
1 (NewBar) W— Summary Date Revision Checked Approved
01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS Nov.2014 Roll Up Schedule

01-Dec-14

Q Q

Alm[alafAls

Activity ID ' Activity Name Original ' Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q
Duration OINID ‘]IFIM
ot 0 o T [ o [
RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS 340 01-Dec-14 20-Jun-15 23-Oct-13 0
Milestones 465 01-Dec-14 20-Jun-15 23-Oct-13 825 -
Mobilization 24 24-Oct-13 08-Jan-14 p——
Submittals 384 01-Dec-14  20-Jun-15  31-Oct-13 0 pr—

Pre Construction Submittals
Construction Submittals

Material Submittals

Shop Drawings

Methods Statement & Work Plans
Post Construction Submittals

45
344
253
311
344

3
20-dun-15 | |

Procurement 01-Dec-14 = 02-May-15 01-Jul-14

Mechanical, Electrical Equipments&Instrumentation,...etc- for Arrabeh Well 211
Material Order & Manufacture 211

01-Dec-14 02-May-15 02-Aug-14
01-Dec-14 02-May-15 02-Aug-14

I I TS R MR TS VR | Yy

Mechanical Equipment 01-Dec-14 25-Feb-15
Electrical Equipment 01-Dec-14 02-May-15
Mechanical, Electrical Equipments&Instrumentation,...etc for Sanur Well 181 _
Material Order & Manufacture 181 | Ol-Decl4 | 02-May-15 | 02-Aug14 | | 11 |

5

Mechanical Equipment 01-Dec-14 25-Feb-15

Electrical Equipment 01-Dec-14 02-May-15
Steel Pipes Fittings&Valves | 92 [ Ol-Dec-14 | 25-Mar-15 [ Ol-Jul-14 | [ 1 |
Material Order & Manufacture 92 | oiDec14 | 11-Mar15 | oOlyu-4 | | 1 |

All Needed Pipes,Steel Pipes & Fittings 01-Dec-14 17-Feb-15
Valves 81 01-Dec-14 11-Mar-15

All Needed Pipes,Steel Pipes & Fittings 18-Feb-15 03-Mar-15
Valves 12 11-Mar-15 25-Mar-15

 Execution Phase 340 01-Dec-14 20-Jun-15 24-Oct-13

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
14Mar14 | 199un-14 |

27-May-14

30Dec13 | | 21

Mobilization for P1

Design Review After Well Development Results 151

Geophysical Logging Final Acceptance

P1 - Arraba Well Pump Station Rehabilitation _—

1
P1- Arraba Well Pump Station Infrastructure Improvement 01-Dec-14 26-May-15

02-Aug-14

02-Aug-14

01-Jul-14

Material Delivary 18-Feb15 | 25Mar15 | | | 1

14-Mar-14

0
| 10 |

5

-22
1
1

-12
1

20
1

Demolishing,Site Development,Apply Safety Measurments&Site Preparation 210 01-Dec-14 11-Dec-14 30-Dec-13 185 | N T
Construction of New Pump Station 311 01-Dec-14 26-May-15 17-Mar-14 21
Retaining Walls 103 01-Dec-14 01-Dec-14 23-Apr-14 164
Balance Tank 1000 m3 248 01-Dec-14 07-Apr-15 16-Jul-14 =il
Civil & Structural Works 214 01-Dec-14 26-Feb-15 16-Jul-14 -1
Finishing Works 55 19-Jan-15 28-Mar-15 I R R R
| Metal Fabricatedworks | 5 | 23Marl5 | 28Mar5 | | | 1 |
Mechanical Works 27 04-Mar-15 04-Apr-15 =1
Electrical & Instrumentation Works 146 01-Feb-15 04-Apr-15 09-Sep-14 =l
Test Water Tightness For Reservoir 3 05-Apr-15 07-Apr-15 -1
Booster Pump System 173 01-Dec-14 04-May-15 17-Mar-14 40 | N O R O e AR
‘ II‘ Civil & Structural Works 113 01-Dec-14 23-Feb-15 17-Mar-14 100
Steel Structure & Metal Works 45 18-Feb-15 11-Apr-15 -24
Mechanical Works 93 10-Jan-15 03-May-15 -13
Electrical & Instrumentation Works 78 01-Feb-15 04-May-15 -24
Coatings & Finishing Works 14 08-Apr-15 23-Apr-15 9 [
Septic & Seepage Tank 71 01-Dec-14 02-Mar-15 30
Civil & Structural Works 71 01-Dec-14 02-Mar-15 30
Plumbing Works 66 07-Dec-14 02-Mar-15 20
— (NewBar) P—y S mmary Date Revision Checked Approved
B Actual Work . 01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
=1 Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Original Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
Duration =
Finishing Works 7 18-Feb-15 25-Feb-15 20
Electrical & Control Building 141 01-Dec-14 23-May-15 -37
Civil & Structural Works 80 01-Dec-14 12-Mar-15 -26
Finishing Works 22 14-Mar-15 07-Apr-15 -26
Mechanical Works 37 14-Mar-15 25-Apr-15 -26
Electrical & Instrumentation Works 128 16-Dec-14 23-May-15 -37
HVAC-Plumping 10 05-May-15 16-May-15 -34
Chlorination & Storage Building 134 01-Dec-14 14-May-15 -33
Civil & Structural Works 93 01-Dec-14 28-Mar-15 -23
Finishing Works 21 29-Mar-15 21-Apr-15 -23
Mechanical Works 83 17-Jan-15 27-Apr-15 -23
Electrical & Instrumentation Works 127 09-Dec-14 14-May-15 -33
HVAC-Plumping 5 28-Apr-15 03-May-15 -23
Living Quarters Building 128 01-Dec-14 07-May-15 29-Nov-14 -3
Civil & Structural Works 67 01-Dec-14 25-Feb-15 29-Nov-14 1
Finishing Works 26 25-Feb-15 28-Mar-15 1
Mechanical Works 59 17-Jan-15 30-Mar-15 1
Electrical & Instrumentation Works 116 14-Dec-14 07-May-15 -27
HVAC-Plumping 40 15-Mar-15 30-Apr-15 3
Electrical Metering Building 167 01-Dec-14 19-Apr-15 14-Sep-14 -11
Civil & Structural Works 126 01-Dec-14 02-Mar-15 14-Sep-14 9
Finishing Works 16 03-Mar-15 21-Mar-15 9
Electrical & Instrumentation Works 107 01-Dec-14 13-Apr-15 -11
HVAC-Plumping 5 14-Apr-15 19-Apr-15 -11
Pads & Slabs 110 20-Dec-14 05-May-15 -25
Civil & Structural Works 43 20-Dec-14 16-Feb-15 27
Electrical & Instrumentation Works 94 11-Jan-15 05-May-15 -25
Mechanical Works 15 17-Feb-15 05-Mar-15 27
Well Systems 84 27-Jan-15 07-May-15 -27
Wellhead and Pad (Structural) 47 27-Jan-15 25-Mar-15 5
Mechanical 16 22-Mar-15 08-Apr-15 -2
Electrical & Instrumentation Works 5 03-May-15 07-May-15 -27
Yard Works & Site Electrical Power 67 10-Mar-15 26-May-15 -2
External & Finishing Works 67 10-Mar-15 26-May-15 -9
Mechanical Works 24 18-Mar-15 14-Apr-15 34
Electrical & Instrumentation Works 63 10-Mar-15 21-May-15 =D
Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 20 18-Mar-15 09-Apr-15

(0&M),Inspection,Commissioning,Start Up & Training for P1 149 _—
Demobilization,Close Out&Handing Over for P1 5 02-Jun-15 | o7-dun-15 | [ ] Do Y
Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements 01-Dec-14 | 20-Jun-15 | 24-Oct13 | | e
Mobilization for P2 | 24-0ct13 | 08-Jan-14 | — b
I

P2 - Sanur Well Pump Station Rehabilitation 29-Mar-14 19-Jul-14

Pump Switching Off 02-Apr-14 19-Apr-14
Fishing-Extraction of Fallen Strainer from Sanur Well 24-Apr-14 01-May-14
Development 03-May-14 15-Jun-14
Design Review After Well Development Results _—
P2: Sanur Well Pump Station Infrastructure Improvement 313 01-Dec-14 _
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 01-Dec-14 11-Dec-14 29-Mar-14
Construction of New Pump Station 245 01-Dec-14 28-May-15 06-Jul-14 19
Balance Tank 1000 m3 239 01-Dec-14 21-May-15 06-Jul-14 -5
Civil & Structural Works 175 01-Dec-14 08-Mar-15 06-Jul-14 8 Lo b b
Finishing Works 55 31-Jan-15  06-Apr-15 14 |
| Metal FabricatedWorks | 5 | otApr15 Joe-Apr15 [ | | 14 NSNS
Mechanical Works 35 04-Mar-15 13-Apr-15 14
Electrical & Instrumentation Works 173 11-Mar-15 = 05-May-15 = 28-Sep-14 -5 T
Test Water Tightness For Reservoir 14 06-May-15 21-May-15 =D
Booster Pump System 212 01-Dec-14 20-May-15 12-Jul-14 26 | ——n
Civil & Structural Works 46 01-Dec-14 08-Dec-14 12-Jul-14 158
‘ ..‘ Steel Structure & Metal Works 67 07-Dec-14 04-Mar-15 34
— (NewBar) P— S mmary Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

B Actual Work /
=1 Remaining Work IRD International Relief & Development

I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
ROl L O[N| D J[F[m[A[m] 3] 3] A[s]o|N[D[J]|F|[M[A[M]]
Mechanical Works 102 10-Jan-15 13-May-15 -6 Lo W — v
Electrical & Instrumentation Works 133 08-Dec-14 20-May-15 -12 '
Coatings & Finishing Works 14 01-Apr-15 18-Apr-15 14
Septic & Seepage Tank 78 01-Dec-14 10-Mar-15 36
Plumbing Works 70 07-Dec-14 07-Mar-15 39
Finishing Works 7 23-Feb-15 02-Mar-15 -4
Civil & Structural Works 78 01-Dec-14 10-Mar-15 -4
Electrical & Control Building 143 01-Dec-14 27-May-15 22-Oct-14 -21
Civil & Structural Works 73 01-Dec-14 07-Mar-15 22-Oct-14 -2
Finishing Works 26 07-Mar-15 06-Apr-15 -2
Mechanical Works 37 11-Mar-15 23-Apr-15 -2
Electrical & Instrumentation Works 139 07-Dec-14 27-May-15 -21
HVAC-Plumping 10 05-May-15 16-May-15 -11
Chlorination & Storage Building 134 01-Dec-14 14-May-15 09-Nov-14 -10
Civil & Structural Works 70 01-Dec-14 01-Mar-15 09-Nov-14 23
Finishing Works 21 02-Mar-15 25-Mar-15 23
Mechanical Works 60 17-Jan-15 31-Mar-15 23
Electrical & Instrumentation Works 130 06-Dec-14 14-May-15 -10
HVAC-Plumping 5 01-Apr-15 06-Apr-15 23
Living Quarters Building 152 01-Dec-14 11-Apr-15 07-Sep-14 21
Civil & Structural Works 97 01-Dec-14 03-Feb-15 07-Sep-14 21
Finishing Works 26 03-Feb-15 08-Mar-15 42
Mechanical Works 42 17-Jan-15 10-Mar-15 42
Electrical & Instrumentation Works 96 01-Dec-14 31-Mar-15 28
HVAC-Plumping 40 23-Feb-15 11-Apr-15 21
Electrical Metering Building 107 01-Dec-14 13-Apr-15 23-Sep-14 17
Civil & Structural Works 75 01-Dec-14 07-Mar-15 23-Sep-14 28
Finishing Works 16 08-Mar-15 25-Mar-15 28
Electrical & Instrumentation Works 99 04-Dec-14 07-Apr-15 17
HVAC-Plumping 5 08-Apr-15 13-Apr-15 17
Pads & Slabs 95 21-Jan-15 16-May-15 -11
Civil & Structural Works 39 21-Jan-15 11-Mar-15 23
Electrical & Instrumentation Works 68 16-Feb-15 05-May-15 -11
Mechanical Works 56 12-Mar-15 16-May-15 -11
Finishing Works 2 06-May-15 07-May-15 -11
Well Systems 140 01-Dec-14 21-May-15 -16
Wellhead and Pad (Structural) 47 01-Dec-14 31-Jan-15 72
Mechanical 17 02-May-15 21-May-15 -16
Electrical & Instrumentation Works 5 02-May-15 07-May-15 -4
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 74 04-Mar-15 28-May-15 -11
External & Finishing Works 73 04-Mar-15 27-May-15 -10
Electrical & Instrumentation Works 74 04-Mar-15 28-May-15 -22
Mechanical Works 24 12-Mar-15 08-Apr-15 -22
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 20 12-Mar-15 04-Apr-15 5
(O&M),Inspection,Commissioning Start Up & Training 160 | OlbDec14 | 14Jduni5 | | | 25
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 123 01-Dec-14 02-May-15 -25
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 113 14-Jan-15 01-Jun-15 -25
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 01-Jun-15 08-Jun-15 -25
Training Phase 11 01-Jun-15 14-Jun-15 -25
Comissioning & Start Up Phase for All System 5 08-Jun-15 14-Jun-15 -25
| 25 |
Project 3 Saadeh Well Pump Station Rehabilitation _—_ —
P3 - Saadeh Well Pump Station Rehabilitation 25 | | | 24-0ct13 | 20-Mar-14 | s £SO AR SN SR N U N N O A R O
Mobilization for P3 24 24-Oct-13 09-Jan-14 p—
Execution 33 01-Dec-13  20-Mar-14 | p—
Demobilization,Close Out&Handing Over for P3 7 11-Mar-14 11-Mar-14 B 4
— (NewBar) P— S mmary Date Revision Checked Approved
B Actual Work . 01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
[——] Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




="USAID

FROM THE AMERICAN PEOPLE

TO-13-00018 (WER)- November 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.2 “S” Curve

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

4



USAID

FROM THE AMERICAN PEOPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:
original Total Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

UsD

$6,516,970.57
$6,516,970.00

23-Oct-13

550 CD

25-Apr-15

1-Dec-14

PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #04:
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #4:

Revised Completion Date as per VO #4:

Data Date:

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #3 :
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #2

Revised Completion Date as per VO #2 :

Data Date:

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

Revised Total Contract Value Less Day Work:

Day Work Value as per VO #03:

Revised Total Contract Value Less Day Work as per VO #4:
Day Work Value:

Total Contract Value Including Day Work:

UsD

$7,011,251.36

$7,157,158.04

23-Oct-13

550 CD

usD
$493,634.98

$376,334.82

23-Oct-13

120 CD

19-Feb-14

140 CD

11-Mar-14

1-Dec-14

usD

$14,021,856.91
$700,000.00

$14,721,856.91

$13,904,556.73

$817,300.18

$14,050,462.86

$671,394.05

$14,721,856.91

Intermnational Relief 8 IDeveloprmenit

Revised Total Contract Value without Day Work for Task Order (VO #3 ) $13,904,555.82
Revised Day Work Amount (VO #4) $671,393.14
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14. Oct.14 Nov.14. Dec.14 Jan.15 Feb.15 Mar.15 April.15 TOTAL
Planned Schedule Value $82,755.18 $165,510.37 $26,232.56 $165,634.50 $138,884.18 $707,403.93 $43,377.32 $147,314.16 $1,081.74 $3,588.59 $29,267.90 $725,81331 $414,044.16 $297,923.02 $565,839.48 $476,014.65 $546,154.18 $1,605,620.26 $374,510.68 6,516,970.57
Planned Schedule Value (CUM) $72,410.79 248,265.55 $367,626.28 $760,860.11 $1,286,213.66 $1,338,951.45 $1,377,861.99 $1,524,241.22 $1,640,561.44 $1,705,086.54 $1,989,339.32 $2,316,442.31 $2,566,877.13 $3,020,066.20 $5,031,015.15 $5,701,268.52 $6,150,326.17 56,419,370.07 $6,516,970.57 6,516,970.57
Revised Schedule Value $30,488.75 113,243.94 $107,409.99 $57,661.93 129,937.14 $86,541.01 $11,545.01 279,220.52 $175,884.31 $78,392.48 $20,177.94 $144,896.04 $51,880.42 $218,200.45 $227,116.97 $87,445.49 $1,299,806.34. 2,609,336.27 $787,785.00 6,516,970.00
Revised Schedule Value (CUM) $30,488.75 $143,732.69 $251,142.68 $308,804.61 438,741.75 $525,282.76 $536,827.77 $816,048.29 $991,932.60 $1,070,325.08 $1,090,503.02 $1,235,399.06 $1,287,279.48 $1,505,479.93 $1,732,596.90 $1,820,042.39 $3,119,848.73 5,729,185.00 $6,516,970.00 6,516,970.00
[Actual Schedule Value $30,488.75 113,243.94 $107,409.99 $57,661.93 129,937.14 $86,541.01 $11,545.01 279,220.52 $175,884.31 $78,392.48 $20,177.94 $144,896.04 $51,880.42 $42,653.79
[Actual Schedule Value (CUM) $30,488.75 $143,732.69 $251,142.68 $308,804.61 438,741.75 $525,282.76 $536,827.77 $816,048.29 $991,932.60 $1,070,325.08 $1,090,503.02 $1,235,399.06 $1,287,279.48 $1,329,933.27
% Planned Schedule 127% 2.54% 0.40% 2.54% 213% 10.85% 0.67% 2.26% 0.02% 0.06% 0.45% 11.14% 6.35% 4.57% 8.68% 7.30% 8.38% 24.64% 5.75% 100%
% Planned Schedule (CUM) 127% 3.81% 4.21% 6.75% 8.88% 19.74% 20.41% 22.67% 22.68% 22.70% 23.19% 33.32% 20.68% 45.25% 53.93% 61.20% 69.62% 94.25% 100.00% 100%
% Revised Schedule 0.00% 3.00% 115% 0.88% 1.99% 133% 0.18% 4.28% 2.70% 1.20% 031% 2.20% 0.80% 3.35% 3.49% 134% 19.94% 40.04% 12.09% 100%
%Revised Schedule (CUM) 0.00% 3.00% 4.15% 4.74% 6.73% 8.06% 8.24% 12.52% 15.22% 16.42% 16.73% 18.96% 19.75% 23.10% 26.59% 27.93% 47.87% 87.91% 100.00% 100%
% Actual Schedule 0.00% 3.00% 115% 0.88% 1.99% 133% 0.18% 4.28% 2.70% 1.20% 031% 2.20% 0.80% 0.65%
% Actual Schedule (CUM) 0.00% 3.00% 4.15% 4.74% 6.73% 8.06% 8.24% 12.52% 15.22% 16.42% 16.73% 18.96% 19.75% 20.41%
100.00%
100.00%
90.00% TO-13-00018-WER, Progress S-Curve ARW
: 87.91%
80.00%
60.62%
70.00%
61.24%
60.00%
45.25%
50.00% 40.585;/ / 47.87%
40.00%
30.00% 23.19%
22.74¢ -19%
15.74% 20.41% 22.67% 22.68% % 27.93%
20.00% e X
4.21% 20.41%
10.00% 4.15%
0.00% - -
Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15
—+—% Planned Schedule (CUM)|  1.27% 3.81% 4.21% 6.75% 8.88% 19.74% 20.41% 22.67% 22.68% 22.74% 23.19% 34.32% 40.68% 45.25% 53.93% 61.24% 69.62% 94.25% 100.00%
—A—%Revised Schedule (CUM) 0.00% 3.00% 4.15% 4.74% 6.73% 8.06% 8.24% 12.52% 15.22% 16.42% 16.73% 18.96% 19.75% 23.10% 26.59% 27.93% 47.87% 87.91% 100.00%
—#-% Actual Schedule (CUM) 0.00% 3.00% 4.15% 4.74% 6.73% 8.06% 8.24% 12.52% 15.22% 16.42% 16.73% 18.96% 19.75% 20.41%




USAID

FROM THE AMERICAN PEOPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:
original Total Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

UsD

$6,516,970.57
$6,516,970.00

23-Oct-13

550 CD

25-Apr-15

1-Dec-14

PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #04:
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #4:

Revised Completion Date as per VO #4:

Data Date:

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #3 :
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #2

Revised Completion Date as per VO #2 :

Data Date:

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

Revised Total Contract Value Less Day Work:

Day Work Value as per VO #03:

Revised Total Contract Value Less Day Work as per VO #4:
Day Work Value:

Total Contract Value Including Day Work:

UsD

$7,011,251.36

$7,157,158.04

23-Oct-13

550 CD

usD
$493,634.98

$376,334.82

23-Oct-13

120 CD

19-Feb-14

140 CD

11-Mar-14

1-Dec-14

usD

$14,021,856.91
$700,000.00

$14,721,856.91

$13,904,556.73

$817,300.18

$14,050,462.86

$671,394.05

$14,721,856.91

Intermnational Relief 8 IDeveloprmenit

Revised Total Contract Value without Day Work for Task Order (VO #3 ) $13,904,555.82
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 May.15 TOTAL
Planned Schedule Value $178,055.32 $356,110.65 $239,531.63 $340,863.76 $265,630.41 $1,036,569.88 $142,064.98 $165,787.18 $1,621,107.65 $101,526.35 $91,263.33 $1,291,207.84 $561,137.67 $377,098.76 $1,355,243.65 $1,089,356.97 $1,203,071.89 $2,853,307.27 $752,921.71 14,021,856.90
Planned Schedule Value (CUM) $178,055.32 $534,165.97 $773,697.60 $1,114,561.36 $2,150,197.13 $2,557,813.97 $2,770,192.54 $2,952,502.65 $3,131,594.56 $3,442,262.83 $4,203,487.84 $5,367,910.89 $6,057,671.91 $7,182,846.02 $11,786,324.99 $12,656,319.68 $13,283,860.66 $13,781,338.08 $14,021,856.90 14,021,856.90
Revised Schedule Value $65,599.32 $238,968.78 $285,622.08 $221,497.26 $226,373.76 $130,651.66 $54,691.72 $589,662.74 $369,633.73 $85,724.93 $30,455.79 $298,357.10 $147,409.84 $516,816.64 $1,927,687.63 $391,904.37 $1,952,450.19 $3,476,016.65 $2,745,703.94 $295,234.73 14,050,462.86
Revised Schedule Value (CUM) $65,599.32 $304,568.10 $590,190.18 $811,687.44 $1,038,061.20 $1,168,712.86 $1,223,404.58 $1,813,067.32 $2,182,701.05 $2,268,425.98 $2,298,881.77 $2,597,238.87 $2,744,648.71 $3,261,465.35 $5,189,152.98 §5,581,057.35 $7,533,507.54 $11,009,524.19 $13,755,228.13 $14,050,462.86 14,050,462.86
[Actual Schedule Value $65,599.32 $238,968.78 $285,622.08 $221,497.26 $226,373.76 $130,651.66 $54,691.72 $589,662.74 $369,633.73 $85,724.93 $30,455.79 $298,357.10 $147,409.84 $134,893.70
[Actual Schedule Value (CUM) $65,599.32 $304,568.10 $590,190.18 $811,687.44 $1,038,061.20 $1,168,712.86 $1,223,404.58 $1,813,067.32 $2,182,701.05 $2,268,425.98 $2,298,881.77 $2,597,238.87 $2,744,648.71 $2,879,542.41
% Planned Schedule 127% 2.54% 171% 2.43% 1.89% 7.39% 1.01% 1.18% 11.56% 0.72% 0.65% 9.21% 4.00% 2.69% 9.67% 7.77% 8.58% 20.35% 5.37% 100%
% Planned Schedule (CUM) 127% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 3237% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00% 100%
% Revised Schedule 0.47% 1.70% 2.03% 158% 1.61% 0.93% 0.39% 4.20% 2.63% 0.61% 0.22% 2.12% 1% 4% 14% 3% 14% 25% 20% 2% 100%
%Revised Schedule (CUM) 0.47% 2.19% 4.20% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 20% 23% 37% 20% 54% 78% 98% 100% 100%
% Actual Schedule 0.47% 1.70% 2.03% 158% 161% 0.93% 0.39% 4.20% 2.63% 0.61% 0.22% 2.12% 1.05% 0.96%
% Actual Schedule (CUM) 0.47% 2.19% 4.20% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 19.67% 20.63%
100% 94.63% 0.00%
90% TO-13-00018-WER, Progress S-Curve
80% 4:28% 78%
70% 65.70 / /
60% 57.93% /
48.27% /A%
45.58%
50% 41.58%
20% 3172 32.37% 0%
30% 19.43%
7.05% 18.25% o
20% 5% 3.81% 5.52% 22 . —a
-27% 9.84% 45-679% 16:50% 20.63%
10% T : ee0%
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 May.15
—4—% Planned Schedule (CUM) 1.27% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 32.37% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00%
——%Revised Schedule (CUM) 0.47% 2.19% 4.24% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 20% 23% 37% 40% 54% 98% 100%
—8—% Actual Schedule (CUM) 0.47% 2.19% 4.24% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 19.67% 20.63%
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IRD International Relief & Development
Infrastructure Needs Program- INP

USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date: September 23, 2014
NTP Date: October 25, 2014
Current as Date: December 2, 2014
Site Memoranda From Engineer To Contractor (SM)
Number Description/Subject Date Received | Response Date |Comments

SM-13-00018-WER-E-C-013 Modification of mechanical drawings for Project #1 and Project #2 November 11, 2014

SM is referred to Arraba &
Sanur Projects

SM-13-00018-WER-E-C-014 Modification of electrical drawings for Project # 1 and Project #2 November 26, 2014

SM is referred to Arraba &
Sanur Projects

Attachment No.22.3
Page 1 of 1
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TO-13-00018 (WER)- November 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.4 Material or Equipment Delivered to Site
Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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IRD International Relief & Development
Material Log
Task Otrder: AID-294-TO-13-00018
Project: Wells Rehabilitation Project
Sub-project Arraba Well Pump Station Rehabilitation and Infrastructure Improvements
Item Date Description Oty Location
1 November 2, 2014 Concrete B-35 43 m3 BalanceTank Wall-Section C
2 November 4, 2014 Single size aggregate 20 m? Arraba Location
3 November 5, 2014 Crushed Drain Rock 20m? Arraba Location
4 November 6, 2014 Crushed Drain Rock 20m? Arraba Location
5 November 7, 2014 Crushed Drain Rock 40m?* Arraba Location
6 November 8, 2014 Crushed Drain Rock 20m? Arraba Location
7 November 9, 2014 Crushed Drain Rock 20m? Arraba Location
8 Crushed Drain Rock 20m? Atrraba Location
9 Concrete B350 57m? BalanceTank Wall-Section E2
November 10, 2014
10 Thioflix 600 25L Arraba Location
1 Hardener 0.5L Atrraba Location
12 November 11, 2014 Nito-Proof 30 90 liter Arraba Location
13 November 21, 2014 Concrete B350 57 m3 BalanceTank Wall-Section E1
14 November 24, 2014 Base Course 20 m? Arraba Well
15 November 25, 2014 Base Course 25 m? Arraba Well

TO-18-ARW-Material Log-November 2014-Monthly Progress Report

Attachment 22.4
Page 1 of 1



IRD International Relief & Development

Equipment Log

Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sub-project Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q}lannty Hours Quantity
in use Idle

1 JCB Back Hole-1993-1 1
2 Steel Roller 2
3 November 1, 2014 Mercedes 416 -2002 1 8
4 Level 1
5 ‘Total Station 1
6 Concrete Vibrator 2
7 CB Back Hole-1993-1 1 3
8 Steel Roller 2
9 November 2, 2014 Mercedes 416 -2002 1 8
10 Level 1 4
11 Total Station 1 4
12 Concrete Vibrator 1 3 1
13 JCB Back Hole-1993-1 1 3
14 Steel Roller 2
15 November 3, 2014 Mercedes 416 -2002 1 8
16 Level 1 4
17 ‘Total Station 1 4
18 Concrete Vibrator 2
19 CB Back Hole-1993-1 1 8
20 Steel Roller 2
21 November 4, 2014 Mercedes 416 -2002 1 8
22 Level 1 4
23 Total Station 1 4
24 Concrete Vibrator 2
25 JCB Back Hole-1993-1 1 8
26 Bobcat-Caterpillar 1 6
27 Steel Roller 2
28 November 5, 2014 Mercedes 416 -2002 1 8
29 Level 1 4
30 Total Station 1 4
31 Concrete Vibrator 2
32 JCB Back Hole-1993-1 2 8
33 Steel Roller 2
34 Mercedes 416 -2002 1 8
35 November 6, 2014 Truck 1 8
36 Level 1 4
37 Total Station 1 4
38 Concrete Vibrator 2
39 JCB Back Hole-1993-1 1 8
40 Steel Compactor 1 8 1
41 Mercedes 416 -2002
42 November 7, 2014 Truck 1 8
43 Level 1
44 Total Station 1
45 Concrete Vibrator 2
46 JCB Back Hole-1993-1 2 8
47 Steel Roller 2
48 Mercedes 416 -2002 1 8
49 November 8, 2014 Truck 2 8
50 Level 1 4
51 Total Station 1 4
52 Concrete Vibrator 2
53 JCB Back Hole-1993-1 2 8
54 Steel Roller 2
55 Mercedes 416 -2002 1 8
56 November 9, 2014 Truck 2 8
57 Level 1 4
58 Total Station 1 4
59 Concrete Vibrator 2

TO-18-ARW-Equipment Log-November 2014-Monthly Progress Report

Attachment 22.4
Page 1 of 3



No. Date on Site Description Q}lanuty Hours Quantity
in use Idle

60 JCB Back Hole-1993-1 2 8

61 Steel Compactor 1 5 1
62 Mercedes 416 -2002 1 8

63 November 10, 2014 |Truck 2 10

64 Level 1 4

65 Total Station 1 4

66 Concrete Vibrator 1 4 1
67 JCB Back Hole-1993-1 1 8

68 Steel Roller 2
(7)3 November 11, 2014 ﬁfgfdes 416 2002 1 i

71 ‘Total Station 1 4

72 Concrete Vibrator 2
73 CB Back Hole-1993-1 1 8

74 Steel Roller 2
75 November 12, 2014 Mercedes 416 -2002 1 8

76 Level 1 4

77 Total Station 1 4

78 Concrete Vibrator 2
79 JCB Back Hole-1993-1 1 8

80 Steel Roller 2
Z; November 13, 2014 ﬁif;des 416 2002 1 i

83 ‘Total Station 1 4

84 Concrete Vibrator 2
85 CB Back Hole-1993-1 1 8

86 Steel Roller 2
87 November 14, 2014 Mercedes 416 -2002

88 Level 1
89 Total Station 1
90 Concrete Vibrator 2
91 JCB Back Hole-1993-1 1 8

92 Steel Compactor 1 8 1
93 Mercedes 416 -2002 1 8

94 November 15,2014 |Truck 1 8

95 Level 1 4

96 Total Station 1 4

97 Concrete Vibrator 2
98 JCB Back Hole-1993-1 1
99 Steel Roller 2
100 November 16, 2014 Level 1
101 Total Station 1
102 Concrete Vibrator 2
103 JCB Back Hole-1993-1 1 4

104 Steel Roller 2
105 November 17, 2014 Mercedes 416-2002 1 6

106 Level 1
107 "Total Station 1
108 Concrete Vibrator 2
109 JCB Back Hole-1993-1 1 4

110 Steel Roller 2
111 November 18, 2014 Mercedes 416-2002 1 8

112 Level 1 4

113 Total Station 1 4

114 Concrete Vibrator 2
115 JCB Back Hole-1993-1 1 4 1
116 Steel Roller 2
11; November 19, 2014 T;‘:fd“ A16-2002 1 i

119 "Total Station 1 4

120 Concrete Vibrator 2
121 JCB Back Hole-1993-1 2 8

122 Steel Compactor 1 8 1
123 Mercedes 416-2002 1 8

124 November 20, 2014 Truck 2 8

125 Level 1 4

126 "Total Station 1 4

127 Concrete Vibrator 2

TO-18-ARW-Equipment Log-November 2014-Monthly Progress Report

Attachment 22.4
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No. Date on Site Description Q}lanuty Hours Quantity
in use Idle

128 JCB Back Hole-1993-1 1 8 1
129 Steel Compactor 1 8 1
130 Mitsubishi 1.200-2007 1 8

131 November 21,2014 |Truck 2 8

132 Level 1
133 Total Station 1
134 Concrete Vibrator 1 5 1
135 JCB Back Hole-1993-1 2
136 Steel Roller 2
12; November 22, 2014 i’ﬁiscl.;blshl 1.200-2007 1 8 :
139 ‘Total Station 1
140 Concrete Vibrator 2
141 CB Back Hole-1993-1 2
142 Steel Roller 2
143 November 23, 2014 Mercedes 416-2002 1 8

144 Level 1
145 Total Station 1
146 Concrete Vibrator 2
147 JCB Back Hole-1993-1 1 2 1
148 Steel Compactor 2
149 November 24, 2014 Mercedes 416-2002 1 8

150 Level 1
151 ‘Total Station 1
152 Concrete Vibrator 2
153 CB Back Hole-1993-1 1 2 1
154 Steel Compactor 2
155 November 25, 2014 Mercedes 416-2002 1 8

156 Level 1
157 Total Station 1
158 Concrete Vibrator 2
159 JCB Back Hole-1993-1 2
160 Steel Compactor 2
161 November 26, 2014 Mercedes 416-2002 1 S

162 Level 1
163 "Total Station 1
164 Concrete Vibrator 2
165 CB Back Hole-1993-1 2
166 Steel Compactor 2
167 November 27, 2014 Mercedes 416-2002 1 8

168 Level 1
169 Total Station 1
170 Concrete Vibrator 2
171 JCB Back Hole-1993-1 2
172 Steel Compactor 2
173 November 28, 2014 Level 1
174 Total Station 1
175 Concrete Vibrator 2
176 JCB Back Hole-1993-1 1 8 1
177 Steel Compactor 2
178 Mercedes 416-2002 1 8

179 November 29, 2014 ‘Tractor 1 8

180 Level 1 4

181 Total Station 1
182 Concrete Vibrator 2
183 JCB Back Hole-1993-1 1 8 1
184 Steel Compactor 2
185 Mercedes 416-2002 1 8

186 November 30, 2014 ‘Tractor 1 8

187 Level 1 4

188 Total Station 1
189 Concrete Vibrator 2

TO-18-ARW-Equipment Log-November 2014-Monthly Progress Report
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International Relief & Development —

Pending
Make Correction Noted

AID-294-TO-13-00018

Wells Rehabilitation Project (WER)
Sender/ Recipient IRD/BV

IR-13-00018-WER-019-A November 2, 2014 November 2,2014  [Inspecting Conbextra HF and Nitobond AR November 2, 2014 No Exceptions Noted

IR-13-00018-WER-020-A November 6, 2014 November 6,2014  |Inspecting 6”and 8” Stainless Steel Pipes November 6, 2014 No Exceptions Noted

Inspecting GROUND ROD, GROUND COUPLING , GROUND

IR-13-00018-WER-022-A November 16, 2014 November 16, 2014 CLAMP, GROUND DRIVIN POINT and EATH MANHOL

November 16,2014 | No Exceptions Noted

1 tae Welded Steal Rise IDN:250; B el d\Welded
Welded: Welded

HR-13-00018-WER-023-A Nevember172044 Neovember 182044 (S« o Pipe-DN:250 3EPE-ConredFb 905 D250 < Retracted on November 18, 2014
Ebow—5-DN250mm
IR-13-00018-WER-024-A November 30, 2014 November 30,2014  |Inspecting PVC Pipes, PN 16, DN110mm November 30,2014 | No Exceptions Noted

Attachment No.22.5
Page 1 of 5



International Relief & Development Amend Resubmit
Pending
Make Cotrection Noted

Task Order: AID-294-T0O-13-00018
Project: Wells Rehabilitation Project

Sender/ Recipient IRD/BV

IR-13-00018-ARW-156-B November 3, 2014 November 3, 2014 |Inspecting Water Stop November 3,2014 | No Exceptions Noted

Inspection For Installing and Leveling Underdrain Perforated System
IR-13-00018-ARW-157-A November 4, 2014 November 4, 2014 |Behind Retaining Wall from Station 30+400 to Station 140+200 November 4, 2014 | No Exceptions Noted
Prior to Start Backfilling

Inspecting External Formwork Erection and Steel Reinforcement for

IR-13-00018-ARW-158-A November 5, 2014 November 6, 2014 Walls of Balance Tank-Section E2 to Close Internal Shutter

November 6,2014 | No Exceptions Noted

I e Debsis Ston-Gate-6! Staintess Stecl Pi
HRA3-00048-ARWA59-A Nevember6;2044 Nevember6;2044 Bal T

Inspecting the Steel Reinforcement and Formworks for B.T Walls —

IR-13-00018-ARW-160-B November 10, 2014 November 10, 2014 . B .
Section E2 Prior to Concrete Casting

November 10, 2014 | No Exceptions Noted

Inspecting THIOFLEX EX 600, PRIMER 7E HARDENER and

IR-13-00018-ARW-161-A November 10, 2014 November 10, 2014 PRIMER 7E Base

November 10, 2014 | No Exceptions Noted

Inspection for Furnishing and Installation of the Underdrain System

IR-13-00018-ARW-162-A November 11, 2014 November 11, 2014 Behind Retaining Wall, from Station (30-4400) to Station (140+200)

November 11, 2014 | No Exceptions Noted

Inspecting External Concrete Surfaces Prior to Applying Damp-
IR-13-00018-ARW-163-A November 11, 2014 November 11, 2014  |Proof Material (Nito Proof 30) for Retaining Wall-from 3.5m to November 11,2014 | No Exceptions Noted
Required Height , from Station (30+400 ) To Station (78+800)
Inspecting External Concrete Surfaces Prior to Applying Damp-
IR-13-00018-ARW-164-A November 11, 2014 | November 12, 2014 [Proof Material (Nito Proof 30) for Retaining Wall-from 3.5m to November 12, 2014 | No Exceptions Noted
Required Height , from Station (784800 ) To Station (140+200)
Inspecting the First layer Damp Proof Material (Nito-proof30) for
IR-13-00018-ARW-165-A November 11, 2014 November 12,2014 |Retaining Wall from Station (30+400) to Station (78+800) Prior to November 12,2014 | No Exceptions Noted
Applying the Second Layer

IR-13-00018-ARW-166-A November 12,2014 | November 12,2014 [Inspecting Nitoproof 30 November 12, 2014 | No Exceptions Noted

Inspecting the First layer Damp Proof Material (Nito-proof30) for
IR-13-00018-ARW-167-A November 12, 2014 November 13, 2014  [Retaining Wall from Station (78+800) to Station (140+200) Prior to | November 13,2014 | No Exceptions Noted
Applying the Second Layer

Attachment No.22.5
Page 2 of 5



International Relief & Development

Task Order:
Project:
Sender/ Recipient

IR-13-00018-ARW-168-A

AID-294-T0-13-00018
Wells Rehabilitation Project

IRD/BV

November 12, 2014

November 13, 2014

Inspecting the Second Layer Damp Proof Material (Nito-proof30)
for Retaining Wall from Station (30+400) to Station (78+800) Prior
to Start Backfilling

November 13, 2014

No Exceptions Noted

Amend Resubmit

Pending

Make Correction Noted

IR-13-00018-ARW-169-A

November 12, 2014

November 13, 2014

Inspecting the Second Layer Damp Proof Material (Nito-proof30)
for Retaining Wall from Station (78+800) to Station (140+200) Prior
to Start Backfilling

November 13, 2014

No Exceptions Noted

IR-13-00018-ARW-170-A

November 19, 2014

November 19, 2014

Inspecting the Location of 8” Thimbles for Overflow Pipes and 6”
‘Thimbles for Equalization Pipes for Balance tank Wall-Section E1

November 19, 2014

No Exceptions Noted

IR-13-00018-ARW-171-A

November 20, 2014

November 20, 2014

Inspecting Steel Reinforcement and Formwork Closing for Balance
Tank Wall-Section E1 Prior to Concrete Casting

November 20, 2014

No Exceptions Noted

Attachment No.22.5
Page 3 of 5
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IRD , I Relief & D

SUBMITTAL REGISTER LOG/SCHEDULE

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2:SNW Sanur Well Pump Station
Project 3-SOW Saadeh Well Rehabiltation

Contract No. AID-294-TO-13-00018

NTP: 23-Oct-13)

NOA: 25-Sep-13

Submittal Catcgorics

Submittal Number

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE.

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

Submittal Description

Submittal Classification

Specification Number

Identifiers:

Precomsucrion WER Wells Rehabilication Project

Consruction ARW: Project 1 Identifier

Postconsrcrion SNW: Project 2 Identifier
SDW  : Project 3 ldentifier

Submittal

Submittal Classification
Category

Firse Submittal SUB-18-WER.001-A
Firse RE-Submittal SUB-18-WER001-B.
Seccond Resubmittal SUB- 18 WER.001-C

Resubmittal Alpha Identifier

Submittal Disposition/ Color Coding

[A - No Exceptions Noted

B - Make Corrections Noted

|- Amend and Resubmic

[D- Rejected- Resubmic

JE- Review Not Required

‘Actual Submission Date

Submission
Delay

Response Needed by (Max. 30
days)

Date Returned to IRD

Total Engincer
Response Time

[Submitted Pending Response

Submittal Disposition

(Grade) Remarks

SUB-00018-WER-560-B.

Revised Original CPM Construction Schedule

Contractor’s Manual, Sec. 4.1/16,

AD CONS| SUB

From main contractor
directly

November 30, 2014

December 30, 2014

SUB-00018-SNW-310-D Shop Drawing "Sanur well” Confirmed Profile Section 01300-Part-1.8-B SD CONS SUB SNW From ";’f“r:;;’y“‘”““ November 13, 2014 December 13, 2014 November 16, 2014 3 A

SUB-00018-ARW-336-B \?VEH“’;!‘;Z::” W et NPl QU e R AR (o, g i Rt 16 G 1 PD CONS SUB ARW November 10, 2014 November 23, 2014 December 23, 2014 et

SUB-00018-SNW-403-C Method Statement for Sanur Fence Wall Construction Section: 02834, Paragraph: 1.2 AD CONS SuB SNW November 10, 2014 November 11,2014 December 11,2014 November 13, 2014 2 A

— Section 01300
SUB-00018-WER-431-B Concrete Block Masonry Planet Qualification(AL Fara’a Company) Section 04232 PD CONS SuB WER November 5, 2014 November 9, 2014 December 9, 2014 November 16, 2014 7 B
SUB-00018-SNW-438-B Sanur Living Quarters Electrical Shop Drawing 016110-Past 1.2 (B)-Drawing Nos LQE-LQE-2-Rev. Sanur sD CONS sD SNW November 25, 2014 November 25, 2014 December 25, 2014 November 27, 2014 2 B
Confirmed Document

SUB-00018-ARW-467-B Design Calculation and Shop Drawings for Booster Pumps Stecl Shed  [Section 05100- Paragraph: 1.3B AD CONS SUB ARW November 25, 2014 November 25, 2014 December 25, 2014

SUB-00018-ARW-478-B [ectrical Metering Building Undergrouad Electriesl Conduit Shop 16110- Paragraph 1.2 (B) sD CONS SUB ARW November 23, 2014 November 24, 2014 December 24, 2014 Fendtias

SUB-00018-SNW-484-B Farthing & Under Ground Conduits Systems Shop Drawings For 16110, Paragraph: 1.2B SD CONS SUB SNW November 23, 2014 November 24, 2014 December 24, 2014 November 30, 2014 6 B
Llectrical Metering Building,

SUB-00018-WER-524-B Multi-Function Valve Section: 11259- Paragraph: 2.12A PD CONS SuB WER October 30, 2014 November 3, 2014 December 3, 2014 November 4, 2014 1 A

SUB-00018-WER-536-B Electric Chemical Feed (Metering) Pumps Scction: 11259- Paragraph: 211 PD CONS suB WER November 2, 2014 November 11,2014 December 11, 2014 November 12, 2014 1 B

SUB-00018-ARW-543-B Method Statement for Backfilling behind the Retaining Wall- ARW Section 02200 AD CONS SUB ARW From “‘d‘:‘;;‘l’y‘m"‘“‘” November 12, 2014 December 12, 2014 November 12, 2014 0 A

SUB-00018-SNW-551-A Method statement for Sanur Concrete kicker Surface Repair Scction 03700-Paragraph: 1.3-B.1 AD CONS SUB SNW From md?r:;;’y“m’“"’ November 2, 2014 December 2, 2014 November 4, 2014 2 A

SUB-00018-SNW-552-A Field Density Compaction Test for Subgrade — EMR Foundation Section 02200 TR CONS Lab Test SNW From ““d”j:;‘l’y““"‘“‘” November 2, 2014 December 2, 2014 November 4, 2014 2 A

SUB-00018-SNW-553-A Field Density Compaction Test for Substrata — Flectrical Control Room g . 195 TR CONS Lab Test SNW From main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A
Foundation directly

SUB-00018-SNW-554-A Field Density Compaction Test for Base Course — EMR Foundation Section 02200 TR CONS Lab Test SNW From “:‘i‘ﬁ::l’y“‘m“" November 2, 2014 December 2, 2014 November 4, 2014 2 A

SUB-00018-SNW-555-A Ficld Density Compaction Test for Base Course — EMR Foundation Section 02200 TR CONS Lab Test SNW From “;’f“r‘e‘;;’;“”c“" November 2, 2014 December 2, 2014 November 4, 2014 2 A

SUB-00018-ARW-556-A Field Density Compaction Test for Base Course — Chlorination Room  |Section 02200 TR CONS Lab Test ARW From “;ﬁ;‘l’y“‘m“" November 2, 2014 December 2, 2014 November 4, 2014 2 A

SUB-00018-SNW-557-A Test Report on Concrete Compressive Strength a 28 Days of Age —Base o 0 3300 TR CONS Lab Test SNW Firom main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A
of Sanur BT, directly

SUB-00018-ARW-558-A Test Report on Conerete Compressive Strength at 28 Days of Age =BT g 0 53300 TR CONS Lab Test ARW Firom main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A
Wall / Section B directly

SUB-00018-ARW-559-A Test Report on Concrete Compressive Strength at 7 Days of Age =BT | 01 3300 TR CONS Lab Test ARW From main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A
Wall / Section D directly

Pending

SUB-00018-WER-561-A

UB-00018-SNAW.563-B

CPVC Joint Cleaner & Solvent Cement Material

Section: 15065 -Paragraph: 2.2 A & B

\Well P Pad ShonD: .l
e -

PD CONS SUB

WER

October 23, 2014

November 3, 2014

December 3, 2014

Deeember 17,2014

November 4, 2014

Retracted

SUB-00018-SNW-563-B

Well Pump Pad Shop Drawings (Structural and Architectural)

Section: 02626

sD CONS SUB

November 19, 2014

November 19, 2014

December 19, 2014

November 20, 2014

From main contractor

SUB-00018-WER-565-A Drum Containment Pallet and Ramp Section: 11259 -Patagraph: 2.3-B & C PD CONS SUB WER October 13,2014 November 3, 2014 December 3, 2014 November 5, 2014 2 B
SUB-00018-SNW-566-A Test Report on Conerete Compressive Strength a7 Days of Age = Wall of g 3300 TR CONS Lab Test SNW From main contractor November 3, 2014 December 3, 2014 November 4, 2014 1 A
Sanur B.T. / Section B directly
SUB-00018-SNW-567-A Test Report on Concrete Compressive Strength at 7 Days of Age ~Living g . 03300 TR CONS Lab Test SNW Firom main contractor November 3, 2014 December 3, 2014 November 4, 2014 1 A
Quarter Room Foundation dircctly
LB-00018-WER-568-4 Chiosination Room- Blumbing Shop-D Section- 15430 Pasageaphs 125 sB cons suB WER ovember 32014 ovember 52014 Deeember 52014 Retracted
SUB-00018-WER-569-A PVC SCH 80 Pipes and Fittings Section: 15430- Patagraph: 2.2-A PD CONS SUB WER November 3, 2014 November 5, 2014 December 5, 2014 November 9, 2014 4 A
SUB-00018-WER-570-A Vibration Transducer Section 16461-Part 2.2 J & Section 17300- Appendix A & B PD CONS SUB WER November 6, 2014 December 6, 2014 November 12, 2014 6 B

SUB-00018-WER-571-B QC Monthly Report- October 2014 Section 01300- Part-1.8-B AD CONS SUB WER ooty November 18, 2014 December 18, 2014 November 24, 2014 6 B
SUB-00018-WER-572-A QA/QC Submittal Register Monthly Update — October, 2014 (Contractor's manual, 4.1 ()- Paragrapl AD CONS SUB WER Firom ““d”j‘:;‘l’y‘m“‘” November 9, 2014 December 9, 2014 November 16, 2014 7 B
SUB-00018-WER-573-A Electrical Junction Box Section 16140-Paragraph: 2.4 PD CONS SUB WER November 9, 2014 November 10, 2014 December 10, 2014 November 17, 2014 7 B
SUB-00018-WER-574-A Monthly Safety Plan Update - October, 2014 Contractor’s Manual-Sec. 4.1/12 AD CONS SUB WER Frrom md"z‘rzccl‘l’y‘mc“” November 10, 2014 December 10, 2014 November 12, 2014 2 A
SUB-00018-WER-575-A Monthly Risk Management Plan Update - October, 2014 Contractor’s Manual-Scc. 4.1/ #003 AD CONS SUB WER From m;‘:;;’y"“““"’ November 10, 2014 December 10, 2014 November 12, 2014 2 B
SUB-00018-WER-576-A %ﬁ:‘my Eavironmental Plan Update and Mitigation Plan Update- October| oo ol Sec. 4.1/14 AD CONS SUB WER Trrom md’_’i‘r‘zccl‘l’;“mm’ November 10, 2014 December 10, 2014 November 12, 2014 2 B
SUB-00018-SNW-577-A E:e]:;ph";‘;‘;‘;f:;:;: an“‘c‘:;2::;5(:;‘31'(‘)5‘}{;;;{;2"3;:{ Age- Scction 03300 TR CONS Lab Test SNW From ‘";:;;’y“"““” November 10,2014 December 10, 2014 November 12, 2014 2 A
SUB-00018-WER-578-A Surge Control Bladder Tanks Section: 13206 PD CONS SUB WER oy "j“.‘l:;‘l’y“‘m“” November 10, 2014 December 10, 2014

SUB-00018-SNW-579-A gf"_ff;}fsp:‘:;‘;:ﬁ;“;iﬁ:;f’;i‘;:‘;j"e“g'h ac7 and 28 Days of Age =I5 0n 03300 TR CONS Lab Test SNW From ‘"d"j"m‘f;;’y““““” November 11,2014 December 11, 2014 November 12, 2014 1 A

Att. 22.6 Submittals Log



IRD . . Task Order: 00018-WER Contract No. AID-294-TO-13-00018
I I Relief & D

[SUBMITTAL REGISTER LOG/SCHEDULE Project 1-ARW Arraba Well Pump Station NTP:

Project 2-SNW Sanur Well Pump Station
Project 3-SOW Saadeh Well Rehabiltation

ER G T Resubmittl Alpha Identifes P e
™ PRODUCTDATA ros [rm— WER WellsRehabilcation Pject FirsSubminal SUB15-WER 0011 L TN FrcopioneNowa
» SHOP DRAINGS cons Consncion ARY : Project 1 Identifer Firs RE-Submial SUB 18 WER 015 B - Mke Corecons Nored
» ADMINISTRATIV/OTHER PoTs Pos consiacion S+ Project 2 Identiier Sccon Resubmival SUB 15 WER 01.C. - Amend and Resubmic

™ ST REPORT R — - Refctd Resubmi

s scrEpULE - Revew Not Required
wer ReporT [Submived Pending Response
swe P

o COMPLETION & cLosFOUT

NaT NATERIAL

. . e N Submittal . P . . . - Total Engineer | Submittal Disposition
ol
Submittal Number Submittal Description Specification Number Category  [SUbmittal Submittal Type | Project Identifier | Schedule Activity ID 2 Do ) Date Returned to IRD Remonec i (Gradey

SUB-00018-WER-583-A PVC Electrical Conduits and Fittings - Alternative Section: 01300 & 16110-Paragraphs: 1.8B & 2.3D-1 PD CONS SUB WER A November 5, 2014 November 11, 2014 December 11, 2014 November 17, 2014 6 A

SUB-00018-WER-584-A Wall Mounted Toilet Exhaust Fans. Direet-Drive taLivi o 15830 2 NS . . berd0-2014 berlt 2014
. : 2 PR coNs suB WER A : . December 52014 Retracted

From main contractor

SUB-00018-SNW-586-A Soil Confirmation Report for Chlorination Room — Sanur Well Section 02200 TR CONS Lab Test SNW A directly November 13, 2014 December 13, 2014 November 16, 2014 3 A

SUB-00018-SNW-587-A Test Report on Concrete Compressive Strength at 7 Days of Age = Sanur g ;o 3300 TR CONS Lab Test SNW A From main contractor |\ nber 13, 2014 December 13, 2014 November 16,2014 3 A
B.T Wall/ Section C directly

SUB-00018-ARW-585-A Test Report on Concrere Compressive Strength ac 7 Days of Age =BT o 01 3300 R CONS Lab Test ARW A From main contractor | oo mber 13, 2014 December 13, 2014 November 16,2014 3 A
\Wall / Section C directly

SUB-00018-SNW-589-A Test Report on Concrete Compressive Strength ac 7 Days of Age =S.0.G g 0 43300 TR CONS Lab Test SNW A From main contractor |\ nber 13, 2014 December 13, 2014 November 16, 2014 3 A
for Living Quarter directly

SUB-00018-WER-590-A CWI and Welder Qualification - Alternative 02570- Paragraph 3.3 -1 AD CONS SUB WER A From main contractor November 13, 2014 December 13, 2014 November 17, 2014 4 A

dircctly

SUB-00018-WER-596-A Fabricated Steel Elbow 70° Design Calculation Section: 15000 PD CONS SUB WER A November 16, 2014 November 17, 2014 December 17, 2014 November 25, 2014 8 B
UB-00018 ARW.557A Balnce Fonk Roof Vent Shop Drsings Section 15730 Passpraphe 12 s coNs suB ARWE A November 172014 ovember 182014 Becemberi8-2614 Retracted
SUB-00018-ARW-597-A Balance Tank Roof Vent Shop Drawings Section 15730- Paragraph: 1.2 sD CONS SUB ARW A November 20, 2014 November 23, 2014 December 23, 2014 November 23, 2014 0 B
UB_00018- SNWL5S Belnce Fonk Roof Vent Shop Drsings Secetion 15730 Passsraphs 12 s coNs suB sNw A November 172014 ovember 182014 Becember 82614 Retracted
SUB-00018-SNW-508-A Balance Tank Roof Vent Shop Drawings Section 15730- Paragraph: 1.2 sD CONS SUB SNW A November 20, 2014 November 23, 2014 December 23, 2014 November 23, 2014 0 B
SUB-00018-ARW-600-A Test Report on Concrete Compressive Strength ac 28 Days of Age =BT o 0 3300 R CONS Lab Test ARW A From main contractor | oo mber 19, 2014 December 19, 2014 November 20, 2014 1 A
\Wall / Section A directly
SUB-00018-ARW-601-A Test Report on Concrete Compressive Strength at 7 Days of Age =BT | 01 3300 TR CONS Lab Test ARW A From main contractor November 19, 2014 December 19, 2014 November 20, 2014 1 A
\Wall / Section 2 directly
SUB-00018-SNW-602-A Test Report on Concrete Compressive Strength ac 28 Days of Age —Sanur |g o 3300 R CONS Lab Test SNW A Firom main conractor | oo mber 19, 2014 December 19, 2014 November 20, 2014 1 A
Balance Tank Wall / Section A directly
SUB-00018-SNW-604-A Test Report on Concrete Compressive Strength at 7 Days of Age = Sanur g 63300 TR CONS Lab Test SNW A Firom main contractor November 20, 2014 December 20, 2014 November 20, 2014 0 A
Balance Tank Wall / Section D directy
SUB-00018-ARW-605-A Balance Tank Instrumentation System Shop Drawings - Arraba Section 16110- Paragraph: 1.2 B sD CONS SUB ARW A November 23, 2014 November 23, 2014 December 23, 2014 November 30, 2014 7 B
SUB-00018-ARW-606-A Farth Shop Drawings for Blectrical Metering Building Section: 16450 — Paragraph: 1.2 (B) sD CONS SUB ARW A November 24, 2014 November 24, 2014 December 24, 2014 Pending
SUB-00018-WER-607-A ical Expansion Joints - Al f;c“""" TS o Rzl (B A0, 2, G PD CONS SuB WER A November 19, 2014 November 24, 2014 December 24, 2014 Pending
SUB-00018-SNW-608-A Test Report on Concrete Compressive Strength at 28 Days of Age —Sanur g . 63300 TR CONS Lab Test SNW A Firom main contractor November 25, 2014 December 25, 2014 November 25, 2014 0 A
BT Wall / Section B dircctly
SUB-00018-SNW-609-A Test Report on Concrete Compressive Strength a 28 Days of Age = 1-Q g 00 3300 TR CONS Lab Test SNW A From main contmctor |\ per 25,2014 December 25, 2014 November 25, 2014 0 A
Room Foundation directly
SUB-00018-SNW-610-A Test Report on Concrete Compressive Strength at 7 Days of Age = Sanur g .0 53300 TR CONS Lab Test SNW A Firom main contractor November 25, 2014 December 25, 2014 November 25, 2014 0 A
B.T Wall / Section E1 dircctly
Test Report on Concrete Compressive Strength at 7 Days of Age — . From main contractor
SUB-00018-SNW-611-A Fonting of the Coneron Fence Wall Bersecn Staions (4000 & 0+016) _[5<60m 03300 TR CcoNs Lab Test SNW A recty November 25, 2014 December 25, 2014 November 25, 2014 0 A
SUB-00018-ARW-612-A Test Report on Concrete Compressive Strength at 28 Days of Age Section 03300 TR CONS Lab Test ARW A Firom main contractor November 25, 2014 December 25, 2014 November 25, 2014 0 A
Arraba BT Wall / Scction D dircctly

From main contractor
directly

SUB-00018-WER-615-A Modified Formwork Design Calculations for B.T Elevated Roof Slab Section 03100~ Paragraph: 3.7 November 30, 2014 December 30, 2014

Att. 22.6 Submittals Log
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IRD International Relief & Development
NTP: October 23, 2013
Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements NOA:  September 25, 2013
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
Request for Information Log
q No. of Days X
RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. Dt Sub.mltted to LETT Pate fon for Engineer Status Engineer Response Eote i anas
Engineer Engineer Order
Response
‘The Engincer’s comment on IRD submittals: SUB-13-00018-ARW-396-B; Th h sited in RFT is ¢ Iv if other test ired on th tors:
SUB-13-00018-SNW-397-B SUB-13-00018-SNW-398-B and SUB-13-00018- P Standard Detail s c P?ﬁg?p 11{ CNFlK1 | \KS\ iue Ol;lh} 1 01 ‘ fr tCS S aire :16:11:1 ret 0;1 e mi)hors,
RFI-18-WER-C-E-049 ARW-399-B. SEC.-16460 Para. 3.2. b\;;gra(@\ ;"Da;ﬂ \e;‘m November 2, 2014 November 20, 2014 18 “Cel. dm E‘“ . I’FEF‘ d I\?;f\[ Ae ?\‘; (‘ 2“ fﬂ“bre 9 en ZS “]‘f "i‘t‘t 4 et 0
“2.7 Motor factoty test shall be as TEEE 112, IEEE 143 and NEMA MG-2 7 i, ettt A suppred motor to HhEE and SEE 74 shaf be done and submitted o the
: . » Engineer
specification 16460 Para. 3.2.
RFI-18-WER-C-E-051 Security Screens for Windows SEC. 08660-Part-2 November 9, 2014 November 17, 2014 8 Iniclally, we have no objection. However, contractor to provide cost/ technical
’ comparison to allow CMC to properly review and provide final response.
. . . . ” . . - . - Initially, we have no objection. However, contractor to provide cost/technical
RFI-18-WER-C-E-052 Sill (Finish Carpentry) for Aluminum Windows Section 08520-Part 2.2 DWG. GA-5, Detail-A-912 November 10, 2014 November 17, 2014 7 - X .
comparison to allow CMC to propetly review and provide final response.
CMC have no objection on Contractor's proposed slight shifting to avoid the
overlapping between the new living quarter building and the existing electrical
RFI-18-WER-C-E-053 Shifting of new buildings at Arraba well site DWG. 4C-9, 4C-10 November 10, 2014 November 24, 2014 14 equipment and utility metering equipment with no time/cost impact.
Contractor ta reflect the nranosed chanees in the shon drawine
Atrraba BOQ-
RFI-18-WER-C-E-054 Flow Control Valves-Specified flow rate requirements Itz‘:jﬂ?gg&?’ SEC.15217-PART-2-2.1.B November 12, 2014 November 26, 2014 14 -
Item 13.1
RFI-18-WER-C-E-055 Tank roof hand rail and external ladder Section 05500 Program Standard Design |\ e 12, 2014 November 17, 2014 5 Initially, we have no objection. However, contractor 1o provide cost/technical
Sheets- GS-9 and GS-10. comparison to allow CMC to properly review and provide final response.
L S . Program Standard Design - .
RFI-18-WER-C-E-056 Chlorination Building - Sump Pump - Section: 11152 - Paragraph: 2-2.1 Sheet CSM-1 November 25, 2014 Pending
Attachment No.22.7

Page 1 of 1
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IRD International Reliel & Development

Task Order: 00018-WER

NTP: October 23, 2013

‘Task Order: NOA: September 25, 2013
Proi Project 1-ARW Arraba Well Pump Station &
rojects:
Project 2-SNW Sanur Well Pump Station Rehal &
vo ate st subject USAID Approval Original Task Order Amount | Previous Task Order Amount Revised Task Order Amount | o~ S reeato | 2258 | previonsv0 | VOTime Orgial Revised
Date 500 Day Work P | 500 Day Work ] | 500 Day Work P | Change to Day Wark Do [Time Extension| Extension | Completion Date | Completion Date

There were

no Vos issued during the current reporting period

Attachment No.22.8
Page 1 of 2



I@ International Relief & Development

Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements

NTP:
NOA:

October 23, 2013
September 25, 2013

, BV Responses on "SUB-
00018-ARW-396-B, SUB-

VOR included the following:
1- Furnish Vertical Turbine Line Shaft Pumps (VTLSP) for both Arraba and

VOR-00018-WER-007-A November 30, 2014 0 Days $276,012 00018-SNW-397-B, UB- RFI#035, SM#006 & 007  |Sanur Wells as per RFI#35 and SM#006 and SM#007. Pending
00018-SN'W-398-B and . . )
SUB-00018- 2- Furnish Vertical Turbine Pumps (VTP) for both Arraba and Sanur booster
ARW-399-B) stations as per RET#035.
Attachment No.22.8

Page 2 of 2
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name: Project 1-ARW Arraba Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Date Site Staff Job Days** ol Tt No of Full Time Total Job [ Total Job
oDa Jo Equivalent (FTE) Jobs | Days Days Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other ays in the Month* (Males) (Females)

October 2013 5 0 0 0 0 5 0 5 0
November 2013 44 0 4 5 1 53 2| 53 0
December 2013 53 21 30 14 27 144 6 136 8
January 2014 65 60 100 55 88 368 15 339 29
February 2014 64 62 57 87 102 371 16| 342 29
March 2014 75 78 171 122 105 550 23 508 42
April 2014 78 77 129 85 178 547 23 482 65
May 2014 84 83 263 141 233 803 34 738 65
June 2014 78 78 277 163 225 820 34 768 52
July 2014 72 69 208 113 195 656 28 609 47
August 2014 78 78 247 161 220 784 33 732 52
September 2014 81 79 232 155 195 742 31 695 47
Total of FY 2014 5843 245.4989496 5407 436
October 2014 67 66 163 131 188 615 26 582 33
November 2014 80 79 217 157 189 721 30 682 39
December 2014 0 0
January 2015 0 0

February 2015 0 0

March 2015 0 0

April 2015 0 0

May 2015 0 0
June 2015 0 0
July 2015 0 0

August 2015 0 0

September 2015 0 0

Total of FY 2015 1336 56.12394958

INP Il Geo-MIS-TO-18-WER-November 2014.xlsx
P1-ARW Summary Sheet Att. 22.9-Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-TO-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
Task Order Name: Well Rehabilitation Project
Sub-project or Activity Name: Arraba Well Pump Station
CONTRACTOR: IRD
SUBCONTRACTOR: Al-Abbasi
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engincers Skilled labor Unskilled labor Other
; il Sl s ||z
DATE g | 2 & §_ Sl e el . . 8 . o B %E‘n £ 2| 2| 2
g S g . i i} S g o g o 8 8 & 8 g T T e =
StElz s slz2 ] & (2|3 e|&s|3 5| s|e|lé||2)|2|8| & |2|5]|%
O O I NI - A - O - O - - I - = - O I
glelaf (sl s 22| ifls|z|2(a| &5 |8|2|3| 8 |&|E8]|F
A - U - - - I - I () O O 2 ¢ S|l |E| & |[FI|E
& A a
November 1, 2014 4 4 4 12 4 4 4 4 8 8 40 8 2 56 36 4 8 4 3 3 7.25 7 6.5
November 2, 2014 4 4 4 12 4 4 4 4 8 8 40 8 3 48 36 4 8 4 4 3 3 7.375 6 7
November 3, 2014 4 4 4 12 4 4 4 4 8 8 40 8 3 56 36 4 8 4 4 3 3 7.375 7 7
November 4, 2014 4 4 4 12 4 4 4 4 8 8 40 8 8 56 36 4 8 4 4 3 3 8 7 7
November 5, 2014 4 4 4 12 4 4 4 4 8 8 56 8 16 04 36 4 8 4 4 3 3 11 8 7
November 6, 2014 4 4 4 12 4 4 4 4 8 8 40 8 16 48 36 4 8 4 4 3 3 9 6 7
November 7, 2014 8 16 24 36 0 0 3 3 4.5
November 8, 2014 4 4 4 12 4 4 4 4 8 8 40 8 16 56 36 4 8 4 4 3 3 9 7 7
November 9, 2014 4 4 4 12 4 4 4 4 8 8 64 8 16 64 36 4 8 4 3 3 12 8 6.5
November 10, 2014 4 5 5 14 4 4 4 4 10 10 70 10 24 70 36 4 8 4 3.5 3.25 14.25[ 8.75 6.5
November 11, 2014 4 4 4 12 4 4 4 4 8 8 48 8 8 48 36 4 8 4 3 3 9 6 6.5
November 12, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 56 36 4 8 4 3 3 10 7 6.5
November 13, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 56 36 4 8 4 3 3 10 7 6.5
November 14, 2014 8 8 24 36 0 0 2 3 4.5
November 15, 2014 4 4 4 12 4 4 4 4 8 8 56 8 16 56 36 4 8 4 3 3 11 7 6.5
November 16, 2014 4 4 4 12 4 4 4 4 8 8 8 36 4 8 3 3 2 0 6
November 17, 2014 4 4 4 12 4 4 4 4 6 6 36 6 4 36 36 4 8 3 275 6.5 4.5 6
November 18, 2014 4 4 4 12 4 4 4 4 8 8 48 8 4 48 36 4 8 4 3 3 8.5 6 6.5
November 19, 2014 4 4 4 12 4 4 4 4 8 8 48 8 4 48 36 4 8 4 3 3 8.5 6 6.5
November 20, 2014 4 4 4 12 4 4 4 4 8 8 40 8 24 48 36 4 8 4 3 3 10 6 6.5
November 21, 2014 5 5 5 5 30 5 16 30 36 1.25 0.625 7 3.75 4.5
November 22, 2014 4 4 4 12 4 4 4 4 8 8 8 36 4 8 4 3 3 2 0 6.5
November 23, 2014 4 4 4 12 4 4 4 4 8 8 8 8 48 36 4 8 4 3 3 3 6 6.5
November 24, 2014 4 4 4 12 4 4 4 4 8 8 48 8 2 48 36 4 8 4 3 3 8.25 6 6.5
November 25, 2014 4 4 4 12 4 4 4 4 8 8 56 8 2 56 36 4 8 4 3 3 9.25 7 6.5
November 26, 2014 4 4 4 12 4 4 4 4 8 8 36 4 8 4 3 3 1 0 6.5
November 27, 2014 4 4 4 12 4 4 4 4 8 8 36 4 8 3 3 1 0 6
November 28, 2014 36 0 0 0 0 4.5
November 29, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 56 36 4 8 4 3 3 10 7 6.5
November 30, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 56 36 4 8 4 3 3 10 7 6.5
Total of Month 104 | 110 | 105 | 319 | 104 | 104 | 104 | 104 | 213 | 213 | 1088 | 197 | 240 | 0 | 1256 | 1080 | 104 | 208 | 92 24 0 0 0 [79.75| 78.625 [217.3| 157 | 188.5

INP Il Geo-MIS-TO-18-WER-November 2014.xlsx
November2014-Data Sheet - ARW Att. 22.9-Employment Generated Data
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Infrastructure Needs Program INP 11
Task Order No.: TO-294-13-00018
Project: Arraba Well Rehabilitation and Improvement

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
RISK COST SCHEDULE | RESPONSE RISK
REF CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE | RAISED BY | DATE RAISED | PROBLTY. | IMPACT RESPONSE PLAN STATUS NOTES
/ Q RATING | IMPACT IMPACT STRATEGY OWNER
During the excavation process, the contractor
will take all safety measures to avoid hitting
- . . G or damagOng these utilities and will
. The risk lies during excavation work and demobilization in . . . -
. Interruption  or damage of . © . . w . |Delay in work, water shortage , 19th of . coordinate with local authorities to figure out -
1 Construction e hitting or damaging the underground utilities such as 10" pipe . S Contractor 2 2 4 Yes Yes Mitigate . e W IRD Existing
underground utilities . . electric shortage, injuries March,.2014 the location of such utilities. The 10" pipe
and/or the buried electric cables . L
will be supported by steel supporting jacks to
avoid bending and breaking during pumping
process.
Construction  activities  in This is an existing pumping station where power supply and All power cables were isolated and protected.
2 Construction i . electric boards shall be maintained according to contract until [Personnel injuries (electric shock). Contractor 1st of Dec, 2013 1 3 No No Mitigate Tag-out lock-out procedure on electric IRD Existing
energized environment . -
the last phase of construction boards is implemented.
Holding TB meetings regularly to aware
Fall  of bersonnel  durin Personnel working in construction activities ate usually subject workers of existing danger. Apply safety
3 Construction P g |0 sudden slippage off scaffolding and might get injured by |Personnel injuries. Contractor September, 2014 2 1 No No Mitigate measures by wearing PPTs. Avoid running IRD Existing
construction of Balance Tank. . X N / ¥ '
reinforcing steel bats or any other objects. over scaffoldings. Good house-keeping of
the site in all times.
1- Initial release of an any possible loose
materials.
2-  All working personnel on moving
equipment are instructed to strictly follow
flag man directions.
. . X . o . 3- Working personnel are instructed to avoid
Eallkf(])lfj 10(1;5; rzaterla.l .durmg]-l 'll"hc cut parF 1;1 tﬁe hlll.\x:stbto thle reta;nmglv;aill c(;)ul.d c()nt.am working and moving on wet ground, they
4 Construction a;/l mlg chin frcta}nmglwad (_)OS(% r;)liztcr}a ¢ atldmlg t 5 e ca;c(. an(d ah ur.i?g m“;) Personnel injuries. Contractor October, 2015 2 3 6 No No Mitigate should wait until the ground is dry. IRD Existing
an / or Slpplﬂg O personnc an times. lpplﬂg cou occur due to Rain and that will wet the 4_ Thc hlgh area faciﬂg the fCtaiﬂiﬂg Wa]l
equipment due to wet ground. ground. from western side is covered with and
protected with plastic shelters from the
highest point till the bottom of the ground.
Contractor is working closely with the Sub
and the alternative supplier in leading all
Procurement of electrical equipment (control and meetings and discussions in.this regar.d. Hl,lge
. . . . efforts are made so far and extreme is being
Delay in procurement of big instrumentadion) might encounter a delay due changing Delay in commissioning date of 25th of October exerted on the alternative supplier to
5 Contractor o . supplier. The original supplier failed to fulfill specifications as vl Contractor ? 2 3 6 NO Yes Mitigate . SupP IRD Existing
electrical equipment R . . . the project 2014 accelerate submission process of relevant
per first few submittals he provided which were rejected by . .
H submittals and to squeeze manufacturing
the Engineer. X X K >
petiod as much as possible to save time.

Att. ARW 22.10 Risk Register Log
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SNW 22.5 Inspection Requests Log

SNW 22.6  Submittals Log

SNW 22.7 Requests for Information Log

SNW 22.8  Variation Order Request Log

SNW 22.9  Employment Generated Data
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RFTOP WATER-294-13-00018 WELL

REHABILITATION IMPROVEMENTS

One Month Lookahead Schedule

01-Dec-14

Activity ID ' Activity Name Origir)al Early Start Early Finish Actual Start_| Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
Duration of N[DJITF[m[A]M]3ouT AT sloe] NID[ aJF[M[ATM]
RFTOP WATER-294 00018 REHARB ATION & IMPRO Lo
Milestones IR
Intermediate Milestones '
MS00068 Completion of Rehabilitation for Sanour Well Pump Station 0 01-Dec-14 155 Q !
Submittals | ' —
Construction Submittals e V"—‘—'—‘-V 777777777777777777777777
Material Submittals —
Civil IR ad
Building Works L ey
CS690 Prep.&Submit Rough&Finish Carpentary - Product Data 7 01-Dec-14 08-Dec-14 56 b Lo A i Prep &Submlt Rough&F
CS770 Prep.&Submit Steel Doors & Frames - Product Data & Sample 7 01-Dec-14 08-Dec-14 56 | 1 1 T I]Prep&SmeltSteeI J‘If)io’c
CS780 Prep.&Submit Flush Wood Doors - Sample 7 01-Dec-14 = 08-Dec-14 56 1 | O Prep.&SubmitFlushWo
CS810 Prep.&Submit Coiling Doors & Grilles - Sample & Product Data 7 01-Dec-14 08-Dec-14 55 © 0[O Prep:&Submit Coiling D
CS820 Prep.&Submit Aluminum Windows - Sample 7 01-Dec-14 08-Dec-14 37 oo EI F;’rep;&szubniitAliumihun
CS895 Approval of Plastering Accessories - Sample 0 16-Dec-14 40 A 3
CS910 Prep.&Submit Terrazzo Tiles - Sample & Product Data 7 01-Dec-14 08-Dec-14 s6 | . T |:|Prep Eisiﬁb’rh}f;l;ér’ré[z#ib’
CS930 Prep.&Submit Ceramic Tiles - Sample & Product Data 7 01-Dec-14 08-Dec-14 56 EI Rrepr&Spbmlt Cgramlc
CS992 Approval of Toilet Accessories - Sample & Product Data 0 18-Dec-14 73 . S
Roads Works o W Lo Lo ‘
CS280 Prep.&Submit Asphalt Mix Design - Test Report 7 01-Dec-14 | 08-Dec-14 80 . | | O Prep&SubmitAsphaltM
CS460 Prep.&Submit MC Prime Coat - Data Sheet 7 01-Dec-14  08-Dec-14 80 | 1 o1 . | | D Prep.&Submit MC Primg
CS470 Prep.&Submit Asphalt Core Test 7 01-Dec-14 08-Dec-14 80 | Prep &SubmltA$phaIt g
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 01-Dec-14 08-Dec-14 92 oo i:l Prep &Submlt Rbad Acc
Miscellaneous T &/
Cs486 Prep&Submit Gates - Sample 7 01-Dec-14 | 08-Dec-14 69 R F"rep&submi‘t Gétes -4
CS510 Prep.&Submit Reinforced Concrete Pipe - Data Sheet & Certificates 7 01-Dec-14 08-Dec-14 24 [0 l]Prep 7&§ﬁbirﬁli§éilhifb’ricie
CS610 Prep.&Submit External,Internal Ladders&Handrail - Product Data & Sample 7 01-Dec-14 08-Dec-14 55 ! EI Prep &Subrmt EXternaI [
CS700 Prep.&Submit PVC Memprane Roofing - Sample&Product Data 7 01-Dec-14 08-Dec-14 a7 . . 0 Prep&SubmitPYC Men
CS860 Prep.&Submit Finish & Hardware Product - Sample & Product Data 7 01-Dec-14 08-Dec-14 37 I:I F%rep%.&Simefit Fi%nishﬁ &H
CS900 Prep.&Submit Steel Structure&Shades Profiles- Samples & Product Data 7 01-Dec-14 08-Dec-14 8 ! EI F?repf.&Szubm:it St:eel StrL
CS970 Prep.&Submit Lockers - Sample & Product Data 7 01-Dec-14 08-Dec-14 57 [ l:lF’rep,&SubmltLQckers -
Ccs975 Prep.&Submit Storage Shelving - Sample 7 01-Dec-14 | 08-Dec-14 28 | . | D Prep,&SubmitStorage §
CS997 Approval of Toilet Accessories - Sample & Product Data 0 18-Dec-14 73 o e
Mechanical M
Local Manufacturer | —
CS341 Prep&Submit Copper Pipes - Product Data 5 01-Dec-14 | 06-Dec-14 134 | 00 ‘””i””im7?7”7|]7”I5r7éb7&78ﬁbirhilifcfabbérf Pi
CS351 Prep&Submit Refrigerant Pipes - Product Data 5 01-Dec-14 06-Dec-14 134 l] P‘rep&Su‘bml‘t Refnggérar
Cs367 Approval of CPVC Pipes - Product Data 0 01-Dec-14 165 o e
Cs481 Prep&Submit Pipe,Duct Work&Equipment Insulation - Product Data 5 01-Dec-14 06-Dec-14 134 QI Prep&SubmitPipe,Duct
CS577 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Product Data/Test R« 0 01-Dec-14 -23 : 0 o Lo :
CS587 Approval of Plumping (Piping,Fixtures&Equipment) - Product Data 0 01-Dec-14 165 | ¢ 0 0 777777777777777777777777
CS661 Prep&Submit Heat,Ventilation&Air Conditioning Equipment - Product Data 5 01-Dec-14 01-Dec-14 24-Aug-14 138 ! _ Prep&Submlt Heat Véntll
CS677 Prep&Submit Chlorination System Pumps,Tanks,Drums,Injectors,Hose Pips. 5 01-Dec-14 06-Dec-14 60 | 3 3 I] Prep&Submlt Chlorman
CS688 Prep&Submit Kltchen Equipment - Product Data 5 01-Dec-14 06-Dec-14 58 oo l] Prep&Submlt KItchen Eq
Abroad Manufacturer (Long Lead Items) R — j Lo
CS271 Prep&Submit Compressors, Tank-Mounted, Reciprocating 5 01-Dec-14 01-Dec-14 15-Sep-14 64 | 11 ﬁ”ﬁéﬁé{éh’br’ﬁ& Crdrﬁbirés’s’
CS291 Prep&Submit Horizantal Louver Blinds - Sample 5 01-Dec-14 01-Dec-14 15-Sep-14 4 | _ Prlep&Supmlt:Ho‘rlzar;tal
CS307 Approval of Surge Control Bladder Tank - Certification,Product Data&Test report 0 09-Dec-14 30 . 2
cs311 Prep&Submit Polyethylene Tank - Product Data 5 01-Dec-14 | 0l-Dec-14  15-Sep-14 -25 S .| EEEEEEE Prep&Submit Polyethyle
Date Revision Checked Approved

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...
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I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 [Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
Duration ct[N[D J[F[M A[M[J wfAlslod N[O ITF[M[ATM] ]
CS537 Prep&SubmtAir Conditioning Units&Accessories 5 01-Dec-14 01-Dec-14 24-Aug-14 138 _Prep&Suomtmrcondltlo
| p——
Abroad Manufacturer (Long Lead Items) ﬁ
CS1145 Approval of Metal Enclosed Switchgear - Product Data 0 01-Dec-14 -11 e
CS1150 Prep.&Submit Padmounted Transformers - Product Data 5 01-Dec-14 06-Dec-14 -42 1
CS1175 Approval of Variable Frequency Drive Units 400V - Product Data 0 01-Dec-14 -20 0
CS1195 Approval of Electric Motors - Product Data 0 01-Dec-14 20 | ¢ 777777777777777777777777777
CS1225 Approval of Low Voltage Motor Control Center - Product Data 0 01-Dec-14 -20 0
CS1230 Prep.&Submit Local Control Stations and Miscellaneous Electrical Devices - Product Data 5 01-Dec-14 01-Dec-14 12-Sep-14 -17 _ Prep &Submlt Lopal Con
CS1275 Approval of Process Control&Instrumentation System - Product Data 0 01-Dec-14 -13 j P Q !
CS1285 Approval of PLC-Based Control Systems Hardware&Software - Product Data 0 01-Dec-14 -13 oo 0 |
CS1295 Approval of In-Line Flow Measuring Systems - Product Data 0 01-Dec-14 -13 oo !
CS1305 Approval of Liquid Flow Detection Devices - Product Data 0 01-Dec-14 -13 Lo e
CS1315 Approval of Level Measuring System - Product Data&Certificates 0 01-Dec-14 -13 Lo e
CS1335 Approval of Pressure Measuring System - Product Data&Certificates 0 01-Dec-14 10 R 2
CS1355 Approval of Analyzer Measuring Systems - Product Data&Certificates 0 10-Dec-14 -4
CS1365 Approval of Control Panel Instrumentation - Product Data&Certificates 0 01-Dec-14 -1 oo !
Local Manufacturer v
CS1210 Prep.&Submit Panels Boards - Product Data 5 01-Dec-14 06-Dec-14 25 o I] Prep &Submlt Panel$ B(
CS1250 Prep.&Submit Lightning Protection System - Product Data 5 01-Dec-14 06-Dec-14 49 |] P:rep.:&Sl‘me‘lt Ll‘ghtnlmg
Shop Drawings | ——
civil e/ T L ey
CS328 Approval of Civil Shop Drawing for Booster Pump Including Steel Structure-Arrabeh 0 24-Dec-14 20 0 o
‘ CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforce 5 01-Dec-14 06-Dec-14 40 [ Prep&supmit Civil Shop
‘ CS375 Prep&submi Civil Shop Drawing for Booster Pump Including Steel Structure-Sanour 5 01-Dec-14 06-Dec-14 36 |] Pirep&su:bmi iCivi:I Shiop
‘ CS415 Approval of Civil Shop Drawing for Pads & Slabs 0 18-Dec-14 2 R R R R R N N 0: oo
‘ CS430 Prep&submit Trench Section Details Shop Drawing 5 01-Dec-14 06-Dec-14 61 | oL ﬂiiﬁr’ébi&rsﬁbfﬁlit Tfér{éﬁ Sié
\ CS454 Prep&submit Asphalt Arrabeh Entrance Roads Shop Drawing 5 01-Dec-14 06-Dec-14 57 0 Pyep&supmmAsphal;Arr
‘ CS625 Prep.&Submit Civil Shop Drawing for Yard Works-Sanour 5 01-Dec-14 06-Dec-14 19 1] P}rep.}&Submit Ci}vil Sho;
‘ CS640 Pre.&Submit Members&Connections, Anchor Bolts Layout 5 01-Dec-14 06-Dec-14 -3 I
‘ CS660 Prep.&Submit Aluminum Hatches & Railing Shop Drawings 5 01-Dec-14 06-Dec-14 25 oo e f P‘rep &Sgbm{tAIyml@um
‘ Cs670 Prep.&Submit Internal&External Ladders Shop Drawings 5 01-Dec-14 06-Dec-14 57 |1y I]i7F;‘r’ébi‘&iéﬁbfﬁ‘it’Irrit‘éririarlélE
\ CS680 Prep.&Submit Rough&Finish Carpentary Shop Drawings 5 01-Dec-14 = 06-Dec-14 59 0 Prep.&SubmitRough&F
‘ CS710 Prep.&Submit PVC Memprane Roofing Shop Drawings 5 01-Dec-14 06-Dec-14 61 [ Prep.&Submit PVC Men
\ CS735 Approval of Flashing & Sheet Metal Shop Drawing 0 01-Dec-14 41 .
‘ CS750 Prep.&Submit Road Accessories - Shop Drawing 5 01-Dec-14 | 06-Dec-14 82 [ 1 oo i Prep.&Submit Road Acc
‘ CS790 Prep.&Submit Steel Doors & Frames - Shop Drawing 5 01-Dec-14 06-Dec-14 50 | L L 1] mF;riébi &ébﬁbfﬁftﬁsitéiélibbb
‘ CS800 Prep.&Submit Flush Wood Doors - Shop Drawing 5 01-Dec-14 06-Dec-14 64 0 Plrep.l&Sl‘me‘lt FLush Wo
‘ CS840 Prep.&Submit Aluminum Windows - Shop Drawing 5 01-Dec-14 06-Dec-14 39 [ Prep.&SubmijtAluminum
‘ CS880 Prep.&Submit Terrazzo Tiles - Shop Drawing 5 01-Dec-14 06-Dec-14 58 0 P:rep 1&Sﬁ1bm‘it Telrraz‘Zo 1
‘ CS920 Prep.&Submit Ceramic Tiles - Shop Drawing 5 01-Dec-14 06-Dec-14 58 i Prep. &Submlt Ceramlc 1
e N N R R R R e V-' ,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘ CS340 Prep&submit Mechanical Shop Drawing for Chambers 10 01-Dec-14 11-Dec-14 35 ] F"repj&st,ﬁbmit Mécha‘mic
\ CS370 Prep&Submit Turbine Booster Pump - Shop Drawing 10 01-Dec-14 11-Dec-14 44 EI F}’rep:&S(:meiit TQrbide Bj
‘ CS381 Prep&Submit Submersible Sump Pump - Shop Drawing 10 01-Dec-14 | 11-Dec-14 32 IZI I}Drep:&SQbmiit SLfme:ersi
\ Cs428 Approval of Sodium Hypochlorite Storage and Feed System - Shop Drawing 0 01-Dec-14 91 *
‘ CS441 Prep&Submit Horizantal Louver Blinds - Shop Drawing 10 01-Dec-14 11-Dec-14 a9 | Lo EI ”i'i”riéhéisiiib’rﬁiti Hé}fiéﬁté
‘ CSs451 Prep&Submit Surge Control Bladder Tank - Shop Drawing 10 01-Dec-14 11-Dec-14 8 O Prep&Submit Surge‘ Co
II CS491 Prep&Submit Steel Pipes,Specials,Fittings&Pipes Supports - Shop Drawing 10 01-Dec-14 11-Dec-14 -8 I
‘ CS501 Prep&Submit Stainless Steel Pipes - Shop Drawing 10 01-Dec-14 | 11-Dec-14 56 O Prep&Submit Stainless
 cssat Prep&Submit PVC Pipes - Shop Drawing 10 01-Dec-14 | 11-Dec-14 61 O Prep&Submit PVC Pipe
‘ CS551 Prep&Submit Pipe,Duct Work&Equipment Insulation - Shop Drawing 10 01-Dec-14 11-Dec-14 55 | L EI ”i'i”r’éhESUb’rﬁit’ ﬁlbiéiljjljf:
\ CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing 10 01-Dec-14 11-Dec-14 -23 [} Lo !
Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
ROl L af| N[D[a[F[m[A[m[a]au][A]s|oaN[D[a][F[mM[A][M]]
CS592 Approval of Plumping (Piping,Fixtures&Equipment) - Shop Drawing 0 04-Dec-14 59 T 9 T
Approval of Heat,Ventilation,Duct Work&Air Conditioning Equipment - Shop Drawing 0 22-Dec-14 72 R &
| ——

Methods Statement & Work Plans
Civil

~ Cs13901
. CS2160
Mechanical

~ CS2170
Electrical

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

P1 - Arraba Well Pump Station Infrastructure Improvement

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

P1-DEMO-000005 Site Fencing & Apply Safety Measurements

P1-DEMO-000010
P1-DEMO-000020

‘ Erosion & Sediment Control Systems
~ P1-DEMO-000030

Miscellaneous Excavation

P1-DEMO-000040 Lab Test Report for Soil Bearing Capacity

Construction of New Pump Station

Cs671 Prep.&Submit Electrical Raceway Systems - Shop Drawing 5
‘ Cs681 Prep.&Submit Wire,Cable&Wiring Devices - Shop Drawing 5
‘ CS691 Prep.&Submit Metal Enclosed Switchgear - Shop Drawing 5
‘ CS731 Prep.&Submit Short Circuit Study 5
‘ CS751 Prep.&Submit Variable Frequency Drive Units 400V - Shop Drawing 5
\ Cs801 Prep.&Submit Motor Control Center&Solid State Reduced Starters - Shop Drawing 5
‘ cs827 Approval of Lighting - Shop Drawing 0
\ CS837 Approval of Lightning Protection System - Shop Drawing 0
‘ CSs857 Approval of Process Control&Instrumentation System - Shop Drawing 0

CS1058 Approval of Welder Qualifications&Field Welding Procedure

Prep.&Submit Field Testing, Pressure Test&Disinfection Plan
Prep.&Submit Load&Deflection Tables for Miscellanios Metal Works

CSs1411 Prep&Submit Vertical Multistage Turbine Booster Pump - Statements

Prep&Submit Vertical Well Pump - Statements

CS2190 Prep.&Submit Metal Enclosed Switchgear - Statements

Excavation for Clearing,Site Grading&Preparation

01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14

01-Dec-14
01-Dec-14

01-Dec-14
01-Dec-14

01-Dec-14

01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14
01-Dec-14

06-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14
03-Dec-14
03-Dec-14
01-Dec-14
01-Dec-14
22-Dec-14

01-Dec-14
06-Dec-14
06-Dec-14

23-Dec-14
23-Dec-14

23-Dec-14

02-Dec-14
02-Dec-14
11-Dec-14
01-Dec-14
01-Dec-14

15-Sep-14 47
15-Sep-14 55

30-Dec-13 163
18-Mar-14 58

18-Mar-14 164
15-Apr-14 164

0 Prep. &Submit EIECtncaI
i Prep.&Submit Wire,Cab
0 Pirep.i&SL%meit Métal Enc
| Pirep.i&Slf.meitShorthc
. IR Prep. &Su‘bmi‘tVa‘riable =

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

. I Prep &SubmltMOtorCor
L e |
*

R
\nd

v
¢
1] P‘rep ‘&Submit Fiéld Test
0 Prep &SubmitLOad&De

_ Site Fenolng &Apply Saf
Co _ Excavation for Clearing,
”””””””””””””””””””””” ‘""’""""’"’lj"Efdéidh’éZééauhﬁé’hiéb

— Miscellaneous Exca\/auo
: “ Lab TestReportforSollE
! v-—l—u—l—u—l—u—u—l—v

Retaining Walls L e——
Retaining Wall Group # 1 (St.36+40 to St.55+60) | —————
Civil & Structural Works \ 4 v oo b 1
P1-RT-95 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 14-Jun-14 86 | I Furnish,Install Fence&Bd
Retaining Wall Group # 2 (St.55+60 to St.78+80) D y——
Civil & Structural Works | ‘ - |
P1-RT-180 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 13-Jul-14 164 _ FurnISh Install Fence&Bc
Retaining Wall Group # 3 (St.78+80 to St.102+00) | ye— Lo
Civil & Structural Works p—
P1-RT-270 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 14-Aug-14 164 | I Furnish,Install Fence&B3
Boundary Wall Group #4A -( St-102+00to St.126+80) | —y
Civil & Structural Works o [ ~ |
P1-RT-360 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 | 21-Aug-14 164 1 I Furnish,Install Fence&Bg
Boundary Wall Group # 4 B -(St.126+80 to St.140+20) P ye—
Civil & Structural Works 1 _
P1-RT-630 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 28-Aug-14 164 b I Furnlsh Install Fence&Bc
Retaining Wall Group # 5 -(St. 30+40 to St.36+40) U ee—
Civil & Structural Works '— oo
P1-RT-450 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 06-Jul-14 164 | I Furnish,Install Fence&Bd
Retaining Wall Group # 6 -(St.00+00 to St.30+40) VEEese——y
Civil & Structural Works Vv 777777777777777777777777777777
P1-RT-540 Furnish,Install Fence&Backfilling 2 01-Dec-14 01-Dec-14 26-Jun-14 88 — Furnlsh Install Fence&Bc
Balance Tank 1000 m3 A e b ‘
[ (NewBar) W—y S mmary Date Revision Checked Approved
01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work

[/ Remaining Work
I Critical Remaining Work
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-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
- ROl L af| N[D[a[F[m[A[m[a]au][A]s|oaN[D[a][F[mM[A][M]]
Civil & Structural Works - Lo o — Lo Py o !
P1-BT-000190 Form/Steel Rebars for Roof Slab 20 01-Dec-14 11-Dec-14 24-Nov-14 2 T I:I Form/Steel Rebars for R
P1-BT-000300 Casting Concrete for Roof Slab & Mechanical Finishing 1 13-Dec-14 13-Dec-14 2 T Castlng Concrete for R
Booster Pump System v—'
Civil & Structural Works
P1-BP-000040 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Dec-14 | 01-Dec-14 = 17-Mar-14 164 oo _ Apply Safety Measureme
P1-BP-000050 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Dec-14 02-Dec-14 20-May-14 11 ! } _ Cbmpacted Basecourse
P1-BP-000060 Cast Concrete - Blinding 1 02-Dec-14 = 03-Dec-14 11 L n b castConcrete - I?Imcilmg
P1-BP-000070 Concrete Curing 7 03-Dec-14 11-Dec-14 13 ! ‘Iflm(‘fbir{t‘irréiéiéurilhig 777777
P1-BP-000080 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 03-Dec-14 14-Dec-14 11 I:l Forniw/St:eeI Redars for
Septic & Seepage Tank o o
Civil & Structural Works
P1-SS-000040 Excavation for Foundation,Furnishing Leveling&Compaction 2 01-Dec-14 02-Dec-14 -9
P1-SS-000050 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Dec-14 04-Dec-14 -9
P1-SS-000060 Cast R.C. for Base Slab & Ring Beam 1 06-Dec-14 06-Dec-14 -9
P1-SS-000070 Concrete Curing 7 07-Dec-14 14-Dec-14 -9
P1-SS-000080 Form/Steel Rebars for the Walls 4 07-Dec-14 10-Dec-14 -6
P1-SS-000090 Cast Reinforced Concrete for the Wallls 1 15-Dec-14 15-Dec-14 -9
P1-SS-000100 Concrete Curing 7 16-Dec-14 23-Dec-14 -9
P1-SS-000110 Deshuttering & Curing For Walls 1 24-Dec-14 24-Dec-14 -9
P1-SS-000120 Form/Steel Rebars for the Roof Slab 4 25-Dec-14 29-Dec-14 -9
P1-SS-000130 Cast Reinforced Concrete for the Roof Slab 1 30-Dec-14 30-Dec-14 -9
Plumbing Works
P1-SS-P-00010 Furnish & Install of all Piping Required 4 07-Dec-14 10-Dec-14 58
Electrical & Control Building
Civil & Structural Works
P1-CE-000040 Excavation Leveling for Foundation & Compacted Basecourse Layer 20cm 9 01-Dec-14 10-Dec-14 -26
P1-CE-000050 Form/Steel Rebars for Foundation 4 11-Dec-14 15-Dec-14 -26
P1-CE-000060 Cast Concrete 1 17-Dec-14 17-Dec-14 -26
P1-CE-000070 Concrete Curing 7 18-Dec-14 25-Dec-14 -19
P1-CE-000080 Form/Steel Rebars for Slab on Grade & Compacted Basecourse layer 20cm 10 18-Dec-14 29-Dec-14 -26 o o o [ Coo ol
P1-CE-000090  CastR.C. for the Slab on Grade 1 30-Dec-14 = 30-Dec-14 -26 Co
Electrical & Instrumentation Works b b b Do oo A A
P1-CE-E-00010 Earthing 1 16-Dec-14 16-Dec-14 -26 | I 77777777777777777777777777
Chlorination & Storage Building e A
Civil & Structural Works Do Lo Do P Lo I o AR - |
P1-CHS-000030 | Excavation Leveling for Foundation 1 01-Dec-14 | 01-Dec-14 3 | Excavation Leveling for A
P1-CHS-000040 | Furnishing,Leveling Subgrade Compacted layers 20cm 2 02-Dec-14 03-Dec-14 3 | Furni$hin‘g Leveling Sub
P1-CHS-000050 Form/Steel Rebars for Foundation 4 04-Dec-14 08-Dec-14 3 i Form/SteeI Rebars ft)r H
P1-CHS-000060 Cast Concrete 1 10-Dec-14 10-Dec-14 3 I Cast Concrete f
P1-CHS-000070 | Concrete Curing 7 11-Dec-14 18-Dec-14 3 EI Cohcrete Ourlng
P1-CHS-000080 | Form/Steel Rebars for Slab on Grade 3 11-Dec-14 14-Dec-14 4 | | Form/SI;eeI Rebars for
Electrical & Instrumentation Works 1' oo !
P1-CHS-E-0010 | Earthing System 1 09-Dec-14 = 09-Dec-14 3 | I ”E’air’th]h’déys;t’érﬁ ””””
Living Quarters Building Lo [ Lo - [ | H ‘
Civil & Structural Works ﬁ oo
P1-LQ-000030 Excavation Leveling for Foundation 1 01-Dec-14 | 01-Dec-14 = 29-Nov-14 1 L I Excavatlon Levellng forF
II P1-LQ-000040 Compacted Basecourse layer 25cm 3 01-Dec-14 04-Dec-14 1 I] Compacted Basecourse
P1-LQ-000050 Form/Steel Rebars for Foundation 3 04-Dec-14 08-Dec-14 1 ”rmjrm‘mj”77‘7mrmT”Tm‘mﬂm?r7”ij‘fli7I567r7n’17/787té7éliﬁéﬁéféifb’r?i:
P1-LQ-000060 Cast Concrete 1 08-Dec-14 09-Dec-14 1 | CastConcrete :
P1-LQ-000070 Concrete Curing 7 09-Dec-14 17-Dec-14 1 1EI 1Con‘cre‘te Clurin:g !
P1-LQ-000080 Form/Steel Rebars for Slab on Grade 3 09-Dec-14 13-Dec-14 4 |] Form/SteeI Rebars for {
P1-LQ-000090 CastR.C. for the Slab on Grade 1 13-Dec-14 14-Dec-14 4 o Cast R. C for the Slab qg
\ ..\ P1-LQ-000100 Concrete Curing 7 17-Dec-14 | 25-Dec-14 1 DConcrete ’éh’r]h’gj’}m
1 (NewBar) W— Summary Date Revision Checked Approved
B Actual Work ] 01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
C——] Remaining Work IRD [nternational Relief & Development
I Critical Remaining Work
* @ Milestone




[Activity ID

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P1-OM-400 Prep&Submit O&M for Vertical Pumps 11 01-Dec-14 13-Dec-14
‘ P1-OM-420 Prep&Submit Safety&Health Training 10 01-Dec-14 11-Dec-14
‘ P1-OM-430 Prep&Submit O&M for Non-Shrink Grout 12 01-Dec-14 14-Dec-14
‘ P1-OM-440 Prep&Submit O&M for Duty Motive Pumps 10 14-Dec-14 24-Dec-14
‘ P1-OM-450 Prep&Submit O&M for Equipment General 10 14-Dec-14 24-Dec-14
‘ P1-OM-500 Prep&Submit O&M for VFD 10 01-Dec-14 11-Dec-14
‘ P1-OM-510 Prep&Submit O&M for Medium Voltage VFD 10 01-Dec-14 11-Dec-14
‘ P1-OM-530 Prep&Submit for VFD Electrical Test 10 13-Dec-14 23-Dec-14

7Froject 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements
P2: Sanur Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation

Activity Name Original Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 [Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
ROl L af N[D[I[F[M[A]TM] Jul[A[SOct[N[D NEERANE
] P1-LQ-000110 Form/Steel Rebars for the Walls 5 14-Dec-14 20-Dec-14 6 T T T 00 Form/Steel Rebars; for
P1-LQ-000120 Cast Reinforced Concrete for the Wallls 1 25-Dec-14 27-Dec-14 1 o } I] Cast Relnforced Con
Electrical & Instrumentation Works oL 3' 1
P1-LQ-E-00010  Earthing 1 14-Dec-14 | 15-Dec-14 32 A Earthrng
Electrical Metering Building e H 777777777777777777777777
Civil & Structural Works T ‘Hl
P1-EM-000050 Form/Steel Rebars for Foundation 4 01-Dec-14 04-Dec-14 9 I] FOrm/SteeI Rebars fOr F
P1-EM-000060 Cast Concrete 1 06-Dec-14 | 06-Dec-14 9 . . i i 1 1 I CastConcrete
P1-EM-000070 Concrete Curing 7 07-Dec-14 14-Dec-14 9 e EI Concrete Curlng
P1-EM-000080  Form/Steel Rebars for Slab on Grade 5 07-Dec-14  11-Dec-14 10 Lo 0 L0 DD Form/Steel Rebars for
P1-EM-000090 CastR.C. for the Slab on Grade 1 13-Dec-14 13-Dec-14 10 e I Cast R. C for the Slab q
P1-EM-000100  Concrete Curing 7 15-Dec-14 | 22-Dec-14 9 .. . 1\ | | ! DbiConcreteCuring |
P1-EM-000110 Form/Steel Rebars for the Walls 5 16-Dec-14 21-Dec-14 10 T iy Form/Steel Rebars for
P1-EM-000120 Cast Reinforced Concrete for the Wallls 1 23-Dec-14 23-Dec-14 9 e j I Cast Relnforced Conc
Electrical & Instrumentation Works I R R 2 B A
P1-EM-E-00010 Earthing&Lightining Protection Pre-Fix 1 01-Dec-14 01-Dec-14 85 | Eérthiing&Ligntini:ng F:'r‘rot
Pads & Slabs P - P N AR P !
Civil & Structural Works P P P Lo v Lo i
P1-PS-010 Excavation Leveling for Foundation,Compacting Subgrade layers 5 20-Dec-14 24-Dec-14 16 o 3 0 1 Ext:avétion Le\/eling i
P1-PS-020 Form/Steel Rebars for Foundation 25-Dec-14 | 28-Dec-14 6 | [IForm/SteeIRebarsfo
P1-PS-030 Cast Concrete 1 29-Dec-14 29-Dec-14 16 I
S —

I Cast Concrete

"1*1

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

F’rep&Submlt Safety&H

Ea
-'

O Prepl&Stme:it O&M for \

EI F’rep&SubmltO&M for N
EI Prep&Subrnlt forVFD

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

~ P2DEMO-35  Site Fencing &Apply Safety Measurements 3 0l-Dec-14  01-Dec-14  29-Mar-14 164 | 0 | sne ’F’éh’éu’ﬁ@’éii\’pibi]éla’f
P2-DEMO-40 Excavation for Clearing,Site Grading&Preparation 7 01-Dec-14 02-Dec-14 10-Jul-14 109 ! “ Exca\ratlon for Clearlng,
P2-DEMO-50 Erosion & Sediment Control Systems 10 01-Dec-14 11-Dec-14 155 e I:I Erosmn & Sedrment Co
P2-DEMO-70 Miscellaneous Excavation 3 01-Dec-14 02-Dec-14 06-Jul-14 163 _ Mlscellaneous Excavat|c
P2-DEMO-80 Lab Test Report for Soil Bearing Capacity 01-Dec-14 03-Dec-14 16-Jul-14 | I Lab Test Report for Sorl E
Construction of New Pump Station V_V 7777777777777777777777777
Balance Tank 1000 m3 Lo ey
Civil & Structural Works -
P2-BT-500 Form/Steel Rebars for Roof Slab 20 01-Dec-14 16-Dec-14 25-Nov-14 8 l:l Form/SteeI Rebars tor
P2-BT-590 Casting Concrete for Roof Slab & Mechanical Finishing 1 17-Dec-14 17-Dec-14 8 o Castlng Concrete for R
Booster Pump System
Civil & Structural Works
P2-BP-130 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Dec-14 01-Dec-14 12-Jul-14 67
P2-BP-140 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Dec-14 01-Dec-14 24-Aug-14 28
P2-BP-150 Cast Concrete - Blinding 1 01-Dec-14 01-Dec-14 01-Sep-14 164
II P2-BP-160 Concrete Curing 7 01-Dec-14 08-Dec-14 = 01-Sep-14 60 —II ConCrete CUrlng Cancr,
P2-BP-170 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 01-Dec-14 08-Dec-14 09-Sep-14 28 _:I Form/SteeI Rebars for B
P2-BP-180 CastR.C. for the Slab/Mechanical Surface Smoothing 1 01-Dec-14 | 01-Dec-14 | 14-Sep-14 43 . I Cast R C, for the SIab/Me
P2-BP-190 Concrete Curing&Backfilling 7 01-Dec-14 07-Dec-14 15-Sep-14 22 —] Concrete Curlng&Betckf
Steel Structure & Metal Works oo o
Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[ (NewBar)
I Actual Work

[/ Remaining Work
I Critical Remaining Work

L @ Milestone

PR—Y Summary

IRD [nternational Relief & Development

-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 [Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
ROl L af| N[D[I[F[mM[A[M]] Jul[A[SOct[N[D NENRE
|| P2-BP-210 Furnish & Install Grating, Plates, embeds, Ladders,..etc. 20 07-Dec-14 30-Dec-14 61 e = Furnlsh &! Install (;rat
Electrical & Instrumentation Works 1W1 1 1 1
P2-BP-E-50 Furnish & Installation of Earthing,Ductbanks&Raceway 10 08-Dec-14 20-Dec-14 28 'O }Furhish & I‘nsta‘llatibn q
Septic & Seepage Tank H oo Lo :
Plumbing Works v
P2-SS-P-20 Furnish & Install of all Piping Required 4 07-Dec-14 10-Dec-14 101 ””m”mm”m””7””7”””m”mm”7”7]]77#ﬂrﬁﬁﬁ7&7I7ri$iélilici>fiailflil5
Civil & Structural Works H Lo )
pP2-SS-220 Excavation for Foundation,Leveling,Subgrade layers Compacted 2 01-Dec-14 02-Dec-14 -4 [
P2-SS-230 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Dec-14 04-Dec-14 -4 I
P2-SS-240 Cast R.C. for Base Slab & Ring Beam 1 06-Dec-14 06-Dec-14 -4 l
P2-SS-250 Concrete Curing 7 07-Dec-14 | 14-Dec-14 -4 I A A T
P2-SS-260 Form/Steel Rebars for the Walls 4 07-Dec-14 = 10-Dec-14 -1 L
P2-SS-270 Cast Reinforced Concrete for the Wallls 1 15-Dec-14 15-Dec-14 -4 Pl
P2-55-280 Concrete Curing 7 16-Dec-14 | 23-Dec-14 -4 n
P2-SS-290 Deshuttering & Curing For Walls 1 24-Dec-14 | 24-Dec-14 -4 b
P2-SS-300 Form/Steel Rebars for the Roof Slab 4 25-Dec-14 29-Dec-14 4 | I 77777777777777777777777777
P2-SS-310 Cast Reinforced Concrete for the Roof Slab 1 30-Dec-14 30-Dec-14 -4 I
Electrical & Control Building ‘
Civil & Structural Works
P2-CE-260 Excavation Leveling for Foundation & Compacted Basecourse Layer 20cm 4 01-Dec-14 02-Dec-14 22-Oct-14 -2
P2-CE-270 Form/Steel Rebars for Foundation 4 02-Dec-14 07-Dec-14 -2
P2-CE-280 Cast Concrete 1 08-Dec-14 09-Dec-14 -2
P2-CE-290 Concrete Curing 7 09-Dec-14 17-Dec-14 7
P2-CE-300 Form/Steel Rebars for Slab on Grade 10 09-Dec-14 21-Dec-14 -2
P2-CE-310 CastR.C. for the Slab on Grade 1 21-Dec-14 22-Dec-14 -2
P2-CE-320 Concrete Curing 22-Dec-14 30-Dec-14 3 o
Electrical & Instrumentation Works . A
P2-CE-E-110 Earthing 1 07-Dec-14 = 08-Dec-14 2 I
Chlorination & Storage Building .
Civil & Structural Works L wmy
P2-CHS-300 Form/Steel Rebars for Foundation 4 01-Dec-14 | 04-Dec-14 3 b0 FOrm/SteeI Rebars fOr F
P2-CHS-310 Cast Concrete 1 07-Dec-14 07-Dec-14 3 ! I QastConcrete
P2-CHS-320 Concrete Curing 7 08-Dec-14 15-Dec-14 3 ! EI Concrete Curlng
P2-CHS-330 Form/Steel Rebars for Slab on Grade 3 08-Dec-14 10-Dec-14 6 :I Eorm/Steel Rebers fbr S
P2-CHS-340 CastR.C. for the Slab on Grade 1 11-Dec-14 11-Dec-14 6 oo Cast‘ R.C. for the Slab o
P2-CHS-350 Concrete Curing 7 16-Dec-14 23-Dec-14 3 777777 EI CohcreteCurlhg
P2-CHS-360 Form/Steel Rebars for the Walls 5 15-Dec-14 20-Dec-14 6 | Form/SteeI Rebars for
P2-CHS-370 Cast Reinforced Concrete for the Wallls 1 24-Dec-14 24-Dec-14 3 ! } | Cast Relnforced Conc
Electrical & Instrumentation Works LW - |
P2-CHS-E-060 Earthing System 1 06-Dec-14 06-Dec-14 3 ! | Earthlng System
Living Quarters Building e — 777777777777777777777777
Civil & Structural Works _
P2-LQ-310 Form/Steel Rebars for the Walls 5 01-Dec-14 02-Dec-14 06-Nov-14 21 - F0rm/SteeI Rebars for th
P2-LQ-320 Cast Reinforced Concrete for the Walls 1 02-Dec-14 03-Dec-14 21 | Cast Remforced Concre
P2-LQ-330 Concrete Curing 7 03-Dec-14 11-Dec-14 28 | Conérete Curmg
P2-LQ-340 Deshuttering & Curing For Walls 3 20-Dec-14 23-Dec-14 21 I]Deshuttermg ;iici:’drrlh’c
Electrical & Instrumentation Works V A
P2-LQ-E-20 Earthing 1 01-Dec-14 01-Dec-14 46 I Earthlng
Electrical Metering Building ﬁ
Civil & Structural Works —y
P2-EM-270 Subgrade Piping Including Concrete Encasement 3 01-Dec-14 03-Dec-14 28 | ] i Subgrade ﬁlibliﬁéiliriemd’l
P2-EM-280 Form/Steel Rebars for Foundation 4 04-Dec-14 08-Dec-14 28 |] Form/SteeI Rebars for H
P2-EM-290 Cast Concrete 1 09-Dec-14 09-Dec-14 28 I Cast Concrete
P2-EM-300 Concrete Curing 7 10-Dec-14 17-Dec-14 28 0 ‘Concre‘te C‘urlng
Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

IRD International Relief & Development

-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Total Float Ptr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 | Qtr 1, 2015 | Qtr 2, 2015
- UL af| N[D[a[F[m[A[m[a]au][A]s|oaN[D[a][F[mM[A][M]]
P2-EM-310 Form/Steel Rebars for Slab on Grade 5 10-Dec-14 15-Dec-14 29 R S T R S A A SR TR N SN S 0 ff’,r,'"{‘,’,s,‘?,‘?',5",‘?9“!?!2‘9(
P2-EM-320 CastR.C. for the Slab on Grade 1 16-Dec-14 | 16-Dec-14 29 |0y | | CastR.C.for the Slab {
P2-EM-330 Concrete Curing 7 18-Dec-14  25-Dec-14 28 - 0. Cancrete Curing |
P2-EM-340 Form/Steel Rebars for the Walls 5 20-Dec-14 24-Dec-14 29 0! Form/Stee| Rebars fof
P2-EM-350 Cast Reinforced Concrete for the Wallls 2 27-Dec-14 28-Dec-14 28 I Ca:ist F}Qein}forcied ¢on
Electrical & Instrumentation Works vy .o P
P2-EM-E-30 Earthing&Lightining Protection Pre-Fix 1 04-Dec-14 = 04-Dec-14 o5 | 0 1 7 0 0 1 U 1 I Earthing&Lightining Pro
Well Systems -
Wellhead and Pad (Structural) — ! !
P2-WS-090 Excavation to the Required Depth 3 01-Dec-14 = 03-Dec-14 -22 I
P2-WS-100 Grading & Compacting Subgrade Layers 5 04-Dec-14 | 09-Dec-14 -22 -
P2-WS-110 Furnish & Install Subgrade Piping 14 10-Dec-14 | 25-Dec-14 22 |0 e
(O&M),Inspection,Commissioning,Start Up & Training -
Initial Operation & Manufacturer Technical Manual Submittals (O&M) \ o A - i
P2-OM-00010 Prep&Submit O&M for Vertical Pumps 11 01-Dec-14 | 13-Dec-14 66 O Prep&Submit O&M for
\ P2-OM-00030 Prep&Submit Safety&Health Training 10 01-Dec-14 | 11-Dec-14 66 | i i i . i i i 1 . | DO Pprep&submitSafety&H
 P2-OM-00040 Prep&Submit O&M for Non-Shrink Grout 12 01-Dec-14 = 14-Dec-14 86 | 1 1oL O Prep&Submit O&M for
\ P2-OM-00050 Prep&Submit O&M for Duty Motive Pumps 10 14-Dec-14 | 24-Dec-14 77 - O Prep&Submit O&M fof
\ P2-OM-00060 Prep&Submit O&M for Equipment General 10 14-Dec-14 24-Dec-14 77 ' O Prep&Submit O&M fo
 P2-OM-00110 Prep&Submit O&M for VFD 10 01-Dec-14  11-Dec-14 -10 m
\ P2-OM-00140 Prep&Submit for VFD Electrical Test 10 13-Dec-14 | 23-Dec-14 78 . O Prep&Submit for VFD,
1 (NewBar) W— Summary Date Revision Checked Approved
01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS Nov.2014 Roll Up Schedule

01-Dec-14

Q Q

Alm[alafAls

Activity ID ' Activity Name Original ' Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q
Duration OINID ‘]IFIM
ot 0 o T [ o [
RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS 340 01-Dec-14 20-Jun-15 23-Oct-13 0
Milestones 465 01-Dec-14 20-Jun-15 23-Oct-13 825 -
Mobilization 24 24-Oct-13 08-Jan-14 p——
Submittals 384 01-Dec-14  20-Jun-15  31-Oct-13 0 pr—

Pre Construction Submittals
Construction Submittals

Material Submittals

Shop Drawings

Methods Statement & Work Plans
Post Construction Submittals

45
344
253
311
344

3
20-dun-15 | |

Procurement 01-Dec-14 = 02-May-15 01-Jul-14

Mechanical, Electrical Equipments&Instrumentation,...etc- for Arrabeh Well 211
Material Order & Manufacture 211

01-Dec-14 02-May-15 02-Aug-14
01-Dec-14 02-May-15 02-Aug-14

I I TS R MR TS VR | Yy

Mechanical Equipment 01-Dec-14 25-Feb-15
Electrical Equipment 01-Dec-14 02-May-15
Mechanical, Electrical Equipments&Instrumentation,...etc for Sanur Well 181 _
Material Order & Manufacture 181 | Ol-Decl4 | 02-May-15 | 02-Aug14 | | 11 |

5

Mechanical Equipment 01-Dec-14 25-Feb-15

Electrical Equipment 01-Dec-14 02-May-15
Steel Pipes Fittings&Valves | 92 [ Ol-Dec-14 | 25-Mar-15 [ Ol-Jul-14 | [ 1 |
Material Order & Manufacture 92 | oiDec14 | 11-Mar15 | oOlyu-4 | | 1 |

All Needed Pipes,Steel Pipes & Fittings 01-Dec-14 17-Feb-15
Valves 81 01-Dec-14 11-Mar-15

All Needed Pipes,Steel Pipes & Fittings 18-Feb-15 03-Mar-15
Valves 12 11-Mar-15 25-Mar-15

 Execution Phase 340 01-Dec-14 20-Jun-15 24-Oct-13

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
14Mar14 | 199un-14 |

27-May-14

30Dec13 | | 21

Mobilization for P1

Design Review After Well Development Results 151

Geophysical Logging Final Acceptance

P1 - Arraba Well Pump Station Rehabilitation _—

1
P1- Arraba Well Pump Station Infrastructure Improvement 01-Dec-14 26-May-15

02-Aug-14

02-Aug-14

01-Jul-14

Material Delivary 18-Feb15 | 25Mar15 | | | 1

14-Mar-14

0
| 10 |

5

-22
1
1

-12
1

20
1

Demolishing,Site Development,Apply Safety Measurments&Site Preparation 210 01-Dec-14 11-Dec-14 30-Dec-13 185 | N T
Construction of New Pump Station 311 01-Dec-14 26-May-15 17-Mar-14 21
Retaining Walls 103 01-Dec-14 01-Dec-14 23-Apr-14 164
Balance Tank 1000 m3 248 01-Dec-14 07-Apr-15 16-Jul-14 =il
Civil & Structural Works 214 01-Dec-14 26-Feb-15 16-Jul-14 -1
Finishing Works 55 19-Jan-15 28-Mar-15 I R R R
| Metal Fabricatedworks | 5 | 23Marl5 | 28Mar5 | | | 1 |
Mechanical Works 27 04-Mar-15 04-Apr-15 =1
Electrical & Instrumentation Works 146 01-Feb-15 04-Apr-15 09-Sep-14 =l
Test Water Tightness For Reservoir 3 05-Apr-15 07-Apr-15 -1
Booster Pump System 173 01-Dec-14 04-May-15 17-Mar-14 40 | N O R O e AR
‘ II‘ Civil & Structural Works 113 01-Dec-14 23-Feb-15 17-Mar-14 100
Steel Structure & Metal Works 45 18-Feb-15 11-Apr-15 -24
Mechanical Works 93 10-Jan-15 03-May-15 -13
Electrical & Instrumentation Works 78 01-Feb-15 04-May-15 -24
Coatings & Finishing Works 14 08-Apr-15 23-Apr-15 9 [
Septic & Seepage Tank 71 01-Dec-14 02-Mar-15 30
Civil & Structural Works 71 01-Dec-14 02-Mar-15 30
Plumbing Works 66 07-Dec-14 02-Mar-15 20
— (NewBar) P—y S mmary Date Revision Checked Approved
B Actual Work . 01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
=1 Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Original Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
Duration =
Finishing Works 7 18-Feb-15 25-Feb-15 20
Electrical & Control Building 141 01-Dec-14 23-May-15 -37
Civil & Structural Works 80 01-Dec-14 12-Mar-15 -26
Finishing Works 22 14-Mar-15 07-Apr-15 -26
Mechanical Works 37 14-Mar-15 25-Apr-15 -26
Electrical & Instrumentation Works 128 16-Dec-14 23-May-15 -37
HVAC-Plumping 10 05-May-15 16-May-15 -34
Chlorination & Storage Building 134 01-Dec-14 14-May-15 -33
Civil & Structural Works 93 01-Dec-14 28-Mar-15 -23
Finishing Works 21 29-Mar-15 21-Apr-15 -23
Mechanical Works 83 17-Jan-15 27-Apr-15 -23
Electrical & Instrumentation Works 127 09-Dec-14 14-May-15 -33
HVAC-Plumping 5 28-Apr-15 03-May-15 -23
Living Quarters Building 128 01-Dec-14 07-May-15 29-Nov-14 -3
Civil & Structural Works 67 01-Dec-14 25-Feb-15 29-Nov-14 1
Finishing Works 26 25-Feb-15 28-Mar-15 1
Mechanical Works 59 17-Jan-15 30-Mar-15 1
Electrical & Instrumentation Works 116 14-Dec-14 07-May-15 -27
HVAC-Plumping 40 15-Mar-15 30-Apr-15 3
Electrical Metering Building 167 01-Dec-14 19-Apr-15 14-Sep-14 -11
Civil & Structural Works 126 01-Dec-14 02-Mar-15 14-Sep-14 9
Finishing Works 16 03-Mar-15 21-Mar-15 9
Electrical & Instrumentation Works 107 01-Dec-14 13-Apr-15 -11
HVAC-Plumping 5 14-Apr-15 19-Apr-15 -11
Pads & Slabs 110 20-Dec-14 05-May-15 -25
Civil & Structural Works 43 20-Dec-14 16-Feb-15 27
Electrical & Instrumentation Works 94 11-Jan-15 05-May-15 -25
Mechanical Works 15 17-Feb-15 05-Mar-15 27
Well Systems 84 27-Jan-15 07-May-15 -27
Wellhead and Pad (Structural) 47 27-Jan-15 25-Mar-15 5
Mechanical 16 22-Mar-15 08-Apr-15 -2
Electrical & Instrumentation Works 5 03-May-15 07-May-15 -27
Yard Works & Site Electrical Power 67 10-Mar-15 26-May-15 -2
External & Finishing Works 67 10-Mar-15 26-May-15 -9
Mechanical Works 24 18-Mar-15 14-Apr-15 34
Electrical & Instrumentation Works 63 10-Mar-15 21-May-15 =D
Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 20 18-Mar-15 09-Apr-15

(0&M),Inspection,Commissioning,Start Up & Training for P1 149 _—
Demobilization,Close Out&Handing Over for P1 5 02-Jun-15 | o7-dun-15 | [ ] Do Y
Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements 01-Dec-14 | 20-Jun-15 | 24-Oct13 | | e
Mobilization for P2 | 24-0ct13 | 08-Jan-14 | — b
I

P2 - Sanur Well Pump Station Rehabilitation 29-Mar-14 19-Jul-14

Pump Switching Off 02-Apr-14 19-Apr-14
Fishing-Extraction of Fallen Strainer from Sanur Well 24-Apr-14 01-May-14
Development 03-May-14 15-Jun-14
Design Review After Well Development Results _—
P2: Sanur Well Pump Station Infrastructure Improvement 313 01-Dec-14 _
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 01-Dec-14 11-Dec-14 29-Mar-14
Construction of New Pump Station 245 01-Dec-14 28-May-15 06-Jul-14 19
Balance Tank 1000 m3 239 01-Dec-14 21-May-15 06-Jul-14 -5
Civil & Structural Works 175 01-Dec-14 08-Mar-15 06-Jul-14 8 Lo b b
Finishing Works 55 31-Jan-15  06-Apr-15 14 |
| Metal FabricatedWorks | 5 | otApr15 Joe-Apr15 [ | | 14 NSNS
Mechanical Works 35 04-Mar-15 13-Apr-15 14
Electrical & Instrumentation Works 173 11-Mar-15 = 05-May-15 = 28-Sep-14 -5 T
Test Water Tightness For Reservoir 14 06-May-15 21-May-15 =D
Booster Pump System 212 01-Dec-14 20-May-15 12-Jul-14 26 | ——n
Civil & Structural Works 46 01-Dec-14 08-Dec-14 12-Jul-14 158
‘ ..‘ Steel Structure & Metal Works 67 07-Dec-14 04-Mar-15 34
— (NewBar) P— S mmary Date Revision Checked Approved

01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

B Actual Work /
=1 Remaining Work IRD International Relief & Development

I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Origir_1a| Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
ROl L O[N| D J[F[m[A[m] 3] 3] A[s]o|N[D[J]|F|[M[A[M]]
Mechanical Works 102 10-Jan-15 13-May-15 -6 Lo W — v
Electrical & Instrumentation Works 133 08-Dec-14 20-May-15 -12 '
Coatings & Finishing Works 14 01-Apr-15 18-Apr-15 14
Septic & Seepage Tank 78 01-Dec-14 10-Mar-15 36
Plumbing Works 70 07-Dec-14 07-Mar-15 39
Finishing Works 7 23-Feb-15 02-Mar-15 -4
Civil & Structural Works 78 01-Dec-14 10-Mar-15 -4
Electrical & Control Building 143 01-Dec-14 27-May-15 22-Oct-14 -21
Civil & Structural Works 73 01-Dec-14 07-Mar-15 22-Oct-14 -2
Finishing Works 26 07-Mar-15 06-Apr-15 -2
Mechanical Works 37 11-Mar-15 23-Apr-15 -2
Electrical & Instrumentation Works 139 07-Dec-14 27-May-15 -21
HVAC-Plumping 10 05-May-15 16-May-15 -11
Chlorination & Storage Building 134 01-Dec-14 14-May-15 09-Nov-14 -10
Civil & Structural Works 70 01-Dec-14 01-Mar-15 09-Nov-14 23
Finishing Works 21 02-Mar-15 25-Mar-15 23
Mechanical Works 60 17-Jan-15 31-Mar-15 23
Electrical & Instrumentation Works 130 06-Dec-14 14-May-15 -10
HVAC-Plumping 5 01-Apr-15 06-Apr-15 23
Living Quarters Building 152 01-Dec-14 11-Apr-15 07-Sep-14 21
Civil & Structural Works 97 01-Dec-14 03-Feb-15 07-Sep-14 21
Finishing Works 26 03-Feb-15 08-Mar-15 42
Mechanical Works 42 17-Jan-15 10-Mar-15 42
Electrical & Instrumentation Works 96 01-Dec-14 31-Mar-15 28
HVAC-Plumping 40 23-Feb-15 11-Apr-15 21
Electrical Metering Building 107 01-Dec-14 13-Apr-15 23-Sep-14 17
Civil & Structural Works 75 01-Dec-14 07-Mar-15 23-Sep-14 28
Finishing Works 16 08-Mar-15 25-Mar-15 28
Electrical & Instrumentation Works 99 04-Dec-14 07-Apr-15 17
HVAC-Plumping 5 08-Apr-15 13-Apr-15 17
Pads & Slabs 95 21-Jan-15 16-May-15 -11
Civil & Structural Works 39 21-Jan-15 11-Mar-15 23
Electrical & Instrumentation Works 68 16-Feb-15 05-May-15 -11
Mechanical Works 56 12-Mar-15 16-May-15 -11
Finishing Works 2 06-May-15 07-May-15 -11
Well Systems 140 01-Dec-14 21-May-15 -16
Wellhead and Pad (Structural) 47 01-Dec-14 31-Jan-15 72
Mechanical 17 02-May-15 21-May-15 -16
Electrical & Instrumentation Works 5 02-May-15 07-May-15 -4
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 74 04-Mar-15 28-May-15 -11
External & Finishing Works 73 04-Mar-15 27-May-15 -10
Electrical & Instrumentation Works 74 04-Mar-15 28-May-15 -22
Mechanical Works 24 12-Mar-15 08-Apr-15 -22
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 20 12-Mar-15 04-Apr-15 5
(O&M),Inspection,Commissioning Start Up & Training 160 | OlbDec14 | 14Jduni5 | | | 25
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 123 01-Dec-14 02-May-15 -25
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 113 14-Jan-15 01-Jun-15 -25
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 01-Jun-15 08-Jun-15 -25
Training Phase 11 01-Jun-15 14-Jun-15 -25
Comissioning & Start Up Phase for All System 5 08-Jun-15 14-Jun-15 -25
| 25 |
Project 3 Saadeh Well Pump Station Rehabilitation _—_ —
P3 - Saadeh Well Pump Station Rehabilitation 25 | | | 24-0ct13 | 20-Mar-14 | s £SO AR SN SR N U N N O A R O
Mobilization for P3 24 24-Oct-13 09-Jan-14 p—
Execution 33 01-Dec-13  20-Mar-14 | p—
Demobilization,Close Out&Handing Over for P3 7 11-Mar-14 11-Mar-14 B 4
— (NewBar) P— S mmary Date Revision Checked Approved
B Actual Work . 01-Dec-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
[——] Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




TO-13-00018 (WER)- November 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.2 “S” Curve

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:
original Total Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

UsD

$6,516,970.57
$6,516,970.00

23-Oct-13

550 CD

25-Apr-15

1-Dec-14

PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #04:
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #4:

Revised Completion Date as per VO #4:

Data Date:

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #3 :
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #2

Revised Completion Date as per VO #2 :

Data Date:

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

Revised Total Contract Value Less Day Work:

Day Work Value as per VO #03:

Revised Total Contract Value Less Day Work as per VO #4:
Day Work Value:

Total Contract Value Including Day Work:

UsD

$7,011,251.36

$7,157,158.04

23-Oct-13

550 CD

usD
$493,634.98

$376,334.82

23-Oct-13

120 CD

19-Feb-14

140 CD

11-Mar-14

1-Dec-14

usD

$14,021,856.91
$700,000.00

$14,721,856.91

$13,904,556.73

$817,300.18

$14,050,462.86

$671,394.05

$14,721,856.91

Intermnational Relief 8 IDeveloprmenit

Revised Total Contract Value without Day Work for Task Order (VO #3 ) $13,904,555.82
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14. Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 May.15 TOTAL
Planned Schedule Value $89,031.76 178,063.52 $0.00 $0.00 $50,174.31 $366,069.78 $52,054.25 $18,529.80 $1,629,422.14 $88,484.74 $81,638.67 $580,138.98 $134,972.72 $76,571.56 $769,741.05 $685,807.25 $641,052.45 $1,196,820.69 $372,677.69 $7,011,251.36
Planned Schedule Value (CUM) $77,902.79 267,095.28 $281,908.05 $315,880.76 $375,724.65 $725,517.34 $898,695.58 $934,835.75 $997,990.64 $1,243,541.31 $1,761,611.80 $2,601,559.21 $3,021,324.71 $3,702,761.95 $6,261,674.86 $6,527,630.28 $6,639,899.51 $6,908,943.42 $7,011,251.35 7,011,251.35
Revised Schedule Value $32,801.17 117,147.05 $103,089.41 $14,057.65 $0.00 $0.00 $43,146.71 $310,442.22 $193,749.42 $7,332.45 $10,277.85 $153,461.06 $95,529.42 $298,616.19 $1,700,570.66 $304,458.88 $652,643.85 $866,680.38 $1,957,918.94 $295,234.73 7,157,158.04
Revised Schedule Value (CUM) $32,801.17 $149,948.22 $253,037.63 $267,095.28 $267,095.28 $267,095.28 $310,241.99 $620,684.21 $814,433.63 $821,766.08 $832,043.93 $985,504.99 $1,081,034.41 $1,379,650.60 $3,080,221.26 $3,384,680.14 $4,037,323.99 $4,904,004.37 $6,861,923.31 $7,157,158.04 7,157,158.04
Actual Schedule Value $32,801.17 117,147.05 $103,089.41 $14,057.65 $0.00 $0.00 $43,146.71 $310,442.22 $193,749.42 $7,332.45 $10,277.85 $153,461.06 $95,529.42 $92,239.91
[Actual Schedule Value (CUM) $32,801.17 $149,948.22 $253,037.63 $267,095.28 $267,095.28 $267,095.28 $310,241.99 $620,684.21 $814,433.63 $821,766.08 $832,043.93 $985,504.99 $1,081,034.41 $1,173,274.32
% Planned Schedule 1.27% 2.54% 0.00% 0.00% 0.72% 5.22% 0.74% 0.26% 23.24% 1.26% 1.16% 8.27% 1.93% 1.09% 10.98% 9.78% 9.14% 17.07% 5.32% 100%
% Planned Schedule (CUM) 127% 3.81% 3.81% 3.81% 4.53% 9.75% 10.49% 10.75% 33.99% 35.26% 36.42% 44.69% 26.62% 47.71% 58.69% 68.47% 77.61% 94.68% 100.00% 100%
% Revised Schedule 0.46% 1.64% 1.44% 0.20% 0.00% 0.00% 0.60% 4.34% 2.71% 0.10% 0.14% 2.14% 1.33% 4.17% 23.76% 4.25% 9.12% 12.11% 27.36% 4.13% 100%
%Revised Schedule (CUM) 0.47% 2.14% 3.58% 3.78% 3.78% 3.78% 4.38% 8.72% 11.42% 11.53% 11.67% 13.81% 15.15% 19.32% 43.08% 47.33% 56.45% 68.56% 95.92% 100.00% 100%
% Actual Schedule 0.46% 1.64% 1.44% 0.20% 0.00% 0.00% 0.60% 4.34% 2.71% 0.10% 0.14% 2.14% 133% 129%
%Actual Schedule (CUM) 0.47% 2.14% 3.58% 3.78% 3.78% 3.78% 4.38% 8.72% 11.42% 11.53% 11.67% 13.81% 15.15% 16.44%
100.00% 94,68 140.00: y
///;’Mﬁw
90.00%
-13- - , Progress S-Curve SNW
80.00%
70.00%
60.00%
46.62%  47.71%
44.69%
50.00%
36.02% /_/o———" M;z%
35.26% 5%
40.00% 33.99%
30.00%
20.00% 127% 381% 3:81% 38% 9.75% 10.49% 10.75 19:32%
453% 16.44%
10.00% 214% 3.58% 3.78% 1T67%
oams e e T
P — = Al —— 7 d hé
0.00%
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 May.15
——% Planned Schedule (CUM) 1.27% 3.81% 3.81% 3.81% 4.53% 9.75% 10.49% 10.75% 33.99% 35.26% 36.42% 44.69% 46.62% 47.71% 58.69% 68.47% 77.61% 94.68% 100.00%
—/—%Revised Schedule (CUM) 0.47% 2.14% 3.58% 3.78% 3.78% 3.78% 4.38% 8.72% 11.42% 11.53% 11.67% 13.81% 15.15% 19.32% 43.08% 47.33% 56.45% 68.56% 95.92% 100.00%
—#-%Actual Schedule (CUM) 0.47% 2.14% 3.58% 3.78% 3.78% 3.78% 4.38% 8.72% 11.42% 11.53% 11.67% 13.81% 15.15% 16.44%




USAID

FROM THE AMERICAN PEOPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:
original Total Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

UsD

$6,516,970.57
$6,516,970.00

23-Oct-13

550 CD

25-Apr-15

1-Dec-14

PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #04:
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #4:

Revised Completion Date as per VO #4:

Data Date:

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Total Contract Value Less Day Work:

Revised Total Contract Value Less Day Work as per VO #3 :
NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #2

Revised Completion Date as per VO #2 :

Data Date:

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

Revised Total Contract Value Less Day Work:

Day Work Value as per VO #03:

Revised Total Contract Value Less Day Work as per VO #4:
Day Work Value:

Total Contract Value Including Day Work:

UsD

$7,011,251.36

$7,157,158.04

23-Oct-13

550 CD

usD
$493,634.98

$376,334.82

23-Oct-13

120 CD

19-Feb-14

140 CD

11-Mar-14

1-Dec-14

usD

$14,021,856.91
$700,000.00

$14,721,856.91

$13,904,556.73

$817,300.18

$14,050,462.86

$671,394.05

$14,721,856.91

Intermnational Relief 8 IDeveloprmenit

Revised Total Contract Value without Day Work for Task Order (VO #3 ) $13,904,555.82
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 May.15 TOTAL
Planned Schedule Value $178,055.32 $356,110.65 $239,531.63 $340,863.76 $265,630.41 $1,036,569.88 $142,064.98 $165,787.18 $1,621,107.65 $101,526.35 $91,263.33 $1,291,207.84 $561,137.67 $377,098.76 $1,355,243.65 $1,089,356.97 $1,203,071.89 $2,853,307.27 $752,921.71 14,021,856.90
Planned Schedule Value (CUM) $178,055.32 $534,165.97 $773,697.60 $1,114,561.36 $2,150,197.13 $2,557,813.97 $2,770,192.54 $2,952,502.65 $3,131,594.56 $3,442,262.83 $4,203,487.84 $5,367,910.89 $6,057,671.91 $7,182,846.02 $11,786,324.99 $12,656,319.68 $13,283,860.66 $13,781,338.08 $14,021,856.90 14,021,856.90
Revised Schedule Value $65,599.32 $238,968.78 $285,622.08 $221,497.26 $226,373.76 $130,651.66 $54,691.72 $589,662.74 $369,633.73 $85,724.93 $30,455.79 $298,357.10 $147,409.84 $516,816.64 $1,927,687.63 $391,904.37 $1,952,450.19 $3,476,016.65 $2,745,703.94 $295,234.73 14,050,462.86
Revised Schedule Value (CUM) $65,599.32 $304,568.10 $590,190.18 $811,687.44 $1,038,061.20 $1,168,712.86 $1,223,404.58 $1,813,067.32 $2,182,701.05 $2,268,425.98 $2,298,881.77 $2,597,238.87 $2,744,648.71 $3,261,465.35 $5,189,152.98 §5,581,057.35 $7,533,507.54 $11,009,524.19 $13,755,228.13 $14,050,462.86 14,050,462.86
[Actual Schedule Value $65,599.32 $238,968.78 $285,622.08 $221,497.26 $226,373.76 $130,651.66 $54,691.72 $589,662.74 $369,633.73 $85,724.93 $30,455.79 $298,357.10 $147,409.84 $134,893.70
[Actual Schedule Value (CUM) $65,599.32 $304,568.10 $590,190.18 $811,687.44 $1,038,061.20 $1,168,712.86 $1,223,404.58 $1,813,067.32 $2,182,701.05 $2,268,425.98 $2,298,881.77 $2,597,238.87 $2,744,648.71 $2,879,542.41
% Planned Schedule 127% 2.54% 171% 2.43% 1.89% 7.39% 1.01% 1.18% 11.56% 0.72% 0.65% 9.21% 4.00% 2.69% 9.67% 7.77% 8.58% 20.35% 5.37% 100%
% Planned Schedule (CUM) 127% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 3237% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00% 100%
% Revised Schedule 0.47% 1.70% 2.03% 158% 1.61% 0.93% 0.39% 4.20% 2.63% 0.61% 0.22% 2.12% 1% 4% 14% 3% 14% 25% 20% 2% 100%
%Revised Schedule (CUM) 0.47% 2.19% 4.20% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 20% 23% 37% 20% 54% 78% 98% 100% 100%
% Actual Schedule 0.47% 1.70% 2.03% 158% 161% 0.93% 0.39% 4.20% 2.63% 0.61% 0.22% 2.12% 1.05% 0.96%
% Actual Schedule (CUM) 0.47% 2.19% 4.20% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 19.67% 20.63%
100% 94.63% 0.00%
90% TO-13-00018-WER, Progress S-Curve
80% 4:28% 78%
70% 65.70 / /
60% 57.93% /
48.27% /A%
45.58%
50% 41.58%
20% 3172 32.37% 0%
30% 19.43%
7.05% 18.25% o
20% 5% 3.81% 5.52% 22 . —a
-27% 9.84% 45-679% 16:50% 20.63%
10% T : ee0%
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 May.15
—4—% Planned Schedule (CUM) 1.27% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 32.37% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00%
——%Revised Schedule (CUM) 0.47% 2.19% 4.24% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 20% 23% 37% 40% 54% 98% 100%
—8—% Actual Schedule (CUM) 0.47% 2.19% 4.24% 5.84% 7.47% 8.41% 8.80% 13.04% 15.67% 16.28% 16.50% 18.62% 19.67% 20.63%
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DISCLAIMER:
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IRD International Relief & Development
Infrastructure Needs Program- INP

USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date: September 23, 2014
NTP Date: October 25, 2014
Current as Date: December 2, 2014
Site Memoranda From Engineer To Contractor (SM)
Number Description/Subject Date Received | Response Date |Comments

SM-13-00018-WER-E-C-013 Modification of mechanical drawings for Project #1 and Project #2 November 11, 2014

SM is referred to Arraba &
Sanur Projects

SM-13-00018-WER-E-C-014 Modification of electrical drawings for Project # 1 and Project #2 November 26, 2014

SM is referred to Arraba &
Sanur Projects

Attachment No.22.3
Page 1 of 1
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International Relief and Development, Inc. (IRD)

SNW 22.4 Material or Equipment Delivered to Site Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



TO-18-SNW-Equipment Log-November 2014-Monthly Progress Report

IRD Internatonal Relef & Development
Equipment Log
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project
Sub-project Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
. . . uanti uantit
No. Date on Site Description Q, Y | Hours Q y
in use Idle
1 JCB Back Hole-1993-1 1
2 Steel Compactor 80cm 2
3 Mitsubishi 1.200-2007 1 8
November 1,2014 |t
4 Total Station 1
5 Level 1
6 Concrete Vibrator 1
7 CB Back Hole-1993-1 1 4
8 Steel Compactor 80cm 2
M — i
9 November 2, 2014 Mmsublsh} 1.200-2007 1 8
10 Total Station 1 4
11 Level 1 4
12 Concrete Vibrator 1
13 JCB Back Hole-1993-1 1 4
14 Steel Compactor 2
Mitsubishi L200-
15 November 3, 2014 Llltsublsh.l 1.200-2007 1 8
16 Total Station 1
17 Level 1
18 Concrete Vibrator 1
19 JCB Back Hole-1993-1 1
20 Steel Compactor 80cm 2
Mi ishi -
21 November 4, 2014 Llltsublsh.l 1.200-2007 1 8
22 Total Station 1 4
23 Level 1 4
24 Concrete Vibrator 1
25 JCB Back Hole-1993-1 1
26 Steel Compactor 80cm 2
27 November 5, 2014 Mltsublsh.l 1.200-2007 1 8
28 Total Station 1
29 Level 1
30 Concrete Vibrator 1
31 JCB Back Hole-1993-1 1
32 Steel Compactor 80cm 2
33 November 6, 2014 M1tsub1sh.1 1.200-2007 1 8
34 Total Station 1
35 Level 1
36 Concrete Vibrator 1 3
37 CB Back Hole-1993-1 1
38 Steel Compactor 80cm 2
39 November 7, 2014 Mltsublsh.l 1.200-2007 1 8
40 Total Station 1
41 Level 1
42 Concrete Vibrator 1
43 CB Back Hole-1993-1 1 8
Attachment 22.4

Page 1 of 4



TO-18-SNW-Equipment Log-November 2014-Monthly Progress Report

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle
44 Steel Compactor 80cm 2
45 November 8, 2014 Mitsubish.i 1.200-2007 1 8
46 Total Station 1 2
47 Level 1 2
48 Concrete Vibrator 1 3
49 JCB Back Hole-1993-1 1 6
50 Steel Compactor 80cm 2
51 November 9, 2014 Mitsubish.i 1.200-2007 1 8
52 Total Station 1 3
53 Level 1 3
54 Concrete Vibrator 1
55 JCB Back Hole-1993-1 1
56 Steel Compactor 2
57 November 10, 2014 Mitsubish.i 1.200-2007 1 8
58 Total Station 1
59 Level 1 3
60 Concrete Vibrator 1
61 JCB Back Hole-1993-1 1 4
62 Steel Compactor 80cm 2
63 November 11, 2014 Mitsubish% 1.200-2007 1 8
64 Total Station 1 1
65 Level 1
66 Concrete Vibrator 1
67 JCB Back Hole-1993-1 1 8
68 Steel Compactor 80cm 1 4 1
69 November 12, 2014 Mitsubish? 1.200-2007 1 8
70 Total Station 1 1
71 Level 1
72 Concrete Vibrator 1
73 JCB Back Hole-1993-1 1 8
74 Steel Compactor 1 8 1
75 November 13, 2014 MitsubishAi 1.200-2007 1 8
76 Total Station 1
77 Level 1 1 1
78 Concrete Vibrator 1 4
Attachment 22.4

Page 2 of 4



TO-18-SNW-Equipment Log-November 2014-Monthly Progress Report

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle

79 JCB Back Hole-1993-1 1
80 Steel Compactor 80cm 2
81 November 14, 2014 Mitsubish.i 1.200-2007 1 8

82 Total Station 1
83 Level 1
84 Concrete Vibrator 1
85 CB Back Hole-1993-1 1 4

86 Steel Compactor 2
87 November 15, 2014 Mitsubish'i 1.200-2007 1 8

88 Total Station 1
89 Level 1 1

90 Concrete Vibrator 1
91 JCB Back Hole-1993-1 1
92 Steel Compactor 80cm 2
93 November 16, 2014 [Total Station 1
94 Level 1
95 Concrete Vibrator 1
96 JCB Back Hole-1993-1 1
97 Steel Compactor 80cm 2
Zz November 17, 2014 ?22122}2;200‘2007 ! 6 -
100 Level 1
101 Concrete Vibrator 1
102 JCB Back Hole-1993-1 1
103 Steel Compactor 80cm 2
104 Mitsubishi 1.200-2007 1 8

105 | November I8, 20 p e Hole 19931 1
106 Steel Compactor 80cm 2
107 Mitsubishi 1.200-2007 1 8

108 JCB Back Hole-1993-1 1 4

109 Steel Compactor 80cm 1 4 1
110 Mitsubishi 1.200-2007 1 8

| November 19, 200 b Setion 1
112 Level 1
113 Concrete Vibrator 1
114 JCB Back Hole-1993-1 1 3

115 Steel Compactor 80cm 1
116 November 20, 2014 Mitsubish.i 1.200-2007 1 6

117 ‘Total Station 1 2

118 Level 1
119 Concrete Vibrator 1
120 JCB Back Hole-1993-1 1
121 Steel Compactor 80cm 1
122 November 21, 2014 [Total Station 1
123 Level 1
124 Concrete Vibrator 1

Attachment 22.4

Page 3 of 4



TO-18-SNW-Equipment Log-November 2014-Monthly Progress Report

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle

125 JCB Back Hole-1993-1 1
126 Steel Compactor 80cm 1
127 November 22, 2014 [Total Station 1
128 Level 1
129 Concrete Vibrator 1
130 JCB Back Hole-1993-1 1
131 Steel Compactor 80cm 1
132 Mitsubishi 1.200-2007 1 8

133 | November 23, 2014 b S ation 1
134 Level 1
135 Concrete Vibrator 1
136 JCB Back Hole-1993-1 1
137 Steel Compactor 80cm 1
138 Mitsubishi 1.200-2007 1 8

139 November 24, 2014 Towal Station 1
140 Level 1
141 Concrete Vibrator 1 4

142 JCB Back Hole-1993-1 1 2

143 Steel Compactor 80cm 1
144 Mitsubishi 1.200-2007 1 8

145 | November 25, 201 b S ation 1 4

146 Level 1 4

147 Concrete Vibrator 1
148 JCB Back Hole-1993-1 1
149 Steel Compactor 80cm 1
150 Mitsubishi 1.200-2007 1 8

51 November 26, 2014 Tomal Station n
152 Level 1
153 Concrete Vibrator 1
154 JCB Back Hole-1993-1 1
155 Steel Compactor 80cm 1
156 Mitsubishi 1.200-2007 1 8

157 | Nevember 27 201 b Seadion 1
158 Level 1
159 Concrete Vibrator 1
160 JCB Back Hole-1993-1 1
161 Steel Compactor 80cm 1
162 November 28, 2014 | Total Station 1
163 Level 1
164 Concrete Vibrator 1
165 CB Back Hole-1993-1 1
166 Steel Compactor 80cm 1
167 November 20, 2014 Mitsubish.i 1.200-2007 1 8

168 Total Station 1
169 Level 1
170 Concrete Vibrator 1
171 CB Back Hole-1993-1 1
172 Steel Compactor 80cm 1
173 November 30, 2014 Mitsubish.i 1.200-2007 1 8

174 Total Station 1
175 Level 1
176 Concrete Vibrator 1

Attachment 22.4
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IRD International Relief & Development

Material Log
Task Order: AID-294-T0O-13-00018
Project: Wells Rehabilitation Project

Sub-project

Sanur Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
1 Conbextra HF 200 KG Sanur Location
November 2, 2014
2 Nito-bond AR 18 Liter Sanur Location
3 November 6, 2014 Concrete B350 44 m3 BalanceTank Wall-Section D
4 November 13, 2014 Concrete B350 61 m? BalanceTank Wall-Section E1
5 November 24, 2014 Concrete B350 57 m? BalanceTank Wall-Section E2
6 November 30, 2014 PVC Pipes, PN 16, ON 110mm 300 meter Sanur Location

TO-18-SNW-Material Log-November 2014-Monthly Progress Report

Attachment 22.4
Page 1 of 1
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International Relief and Development, Inc. (IRD)

SNW 22.5 Inspection Requests Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



D)
International Relief & Development

Task Order: AID-294-T0O-13-00018
Project:

Sender/ Recipient IRD/BV

Wells Rehabilitation Project

Inspecting the Steel Reinforcement and Formworks for Foundation of the

Color

- Amend-Resubmit

Response Index

Pending

No Exceptions Noted

Inspecting External Formwork Erection and Steel Reinforcement for Walls

IR-13-00018-SNW-086-B November 13, 2014 November 13, 2014 Fence Wall - Segment AB (St. 0 o St. 0+016) Prior to Concrete Casting November 13,2014 | No Exceptions Noted
TR-13-00018-SN'W-088-A November 2, 2014 November 3,2014 | [ospecting Insiallation of Earthing Juncdon Box and Lighuing Conduit for |\ 00,003 2014 | No Exceptions Noted
Sanur Balance Tank Wall-Section D

IR-13-00018-SNW-092-B November 23, 2014

November 23, 2014

D Prior to Concrete Casting

Inspecting Vent Pipes for Living Quarter Building

Inspecting the External Formwork and Steel Reinforcement of the Baffle

November 23, 2014

TR-13-00018-SNW-089-B November 4, 2014 November 4, 2014 of Balance Tank-Section D to Close Internal Shutter November 4, 2014 No Exceptions Noted

TR-13-00018-SN'W-090-A November 5, 2014 November 6,2014  |{ospecting the Location of Suinless Stecl Pipes 6" for Balance Tank Inlet |\ 06,2014 | No Exceptions Noted
and 1" for Balance Tank Recirculation-Section D

TR-13-00018-SN'W-091-A November 5, 2014 November 6,2014  |{ospecting the Steel Reinforcement and Formwork for BT Walls = Seedon |\, 62014 | No Exceptions Noted

No Exceptions Noted

Wall-Section E1 Prior to Concrete Casting

IR-13-00018-SNW-093-B November 11, 2014 November 11, 2014 \Walls-Section E1 of the Balance Tank November 11,2014 | No Exceptions Noted
IR-13-00018-SNW-094-A November 11, 2014 November 11,2014 |Inspecting the Location-Coordinates of the Chlorination Building November 11,2014 | No Exceptions Noted
Inspecting the Location of 8” Thimbles for Overflow Pipes and 6” .
IR-13-00018-SNW-095-A November 12, 2014 November 12, 2014 Thimbles for Equalization Pipes for Balance tank Wall-Section E1 November 12,2014 | No Exceptions Noted
IR-13-00018-SNW-096-A November 12, 2014 November 12,2014 |Inspecting RENDROK FC and NITOBOND SBR 201 November 12,2014 | No Exceptions Noted
TR-13-00018-SNW-097-A | November 13, 2014 November 13,2014 | Fspecting Steel Reinforcement and Formwork Closing for Balance Tank |\ opiber 13,2014 | No Exceptions Noted

Attachment No.22.5
Page 4 of 5



Task Order:
Project:
Sender/ Recipient

IR-13-00018-SNW-098-A

: International Relief & Development

AID-294-T0O-13-00018
Wells Rehabilitation Project
IRD/BV

November 20, 2014 November 20, 2014

Inspecting the Preparation Works and Applying of the First Layer Damp-
Proof (Nitoproof 30) for Foundation of Fence Wall- Section AB, from
Station (00+00) to St.(00+016) to Receive Second Layer

November 20, 2014

No Exceptions Noted

Color

- Amend-Resubmit

Response Index

Pending

No Exceptions Noted

IR-13-00018-SNW-099-A

November 23, 2014 November 23, 2014

Inspecting External Formwork Erection and Steel Reinforcement for Walls
of Balance Tank-Section E2 to Close Internal Shutter

November 23, 2014

No Exceptions Noted

IR-13-00018-SNW-100-A

November 24, 2014 November 24, 2014

Inspecting the Steel Reinforcement and Formwork for B.T Walls — Section
E2 Prior to Concrete Casting

November 24, 2014

No Exceptions Noted

Attachment No.22.5
Page 5 of 5
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DISCLAIMER:
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r
IRID ional Relicf & D

[SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Categories

Submittal Classification

Identifiers:

‘Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

Resubmittal Alpha Identifier

Contract No. ATD-294-TO-13-00018

NTP:

23-Oct-13

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TESTREPORT

SCHEDULE

REPORT

SAMPLE.

COMPLETION & CLOSEOUT
NATERIAL

Preconstuciion
Constuction

Post conseruction

‘WER Wells Rehabilittion Project

ARV :Project 1 Identifier
SNVt Project 2 Identifier
SDW  : Project3 Tdenifer

First Submitcal SUB-15-WER-001-A
st RE-Submical SUB-15.\VER.001-B
Second Resubmiteal SUB-1-WER-101-C

SUB-00018-WER-560-B

Revised Original CPM Construction Schedule

Contractor's Manual, Sec. 4.1/16,

From main contractor
directly

November 30, 2014

December 30, 2014

Submittal Number Submittal Description Specification Number s(‘:':"";':;;l Gi‘;:i’;“i::‘m Submittal Type | Project Identifier Bog‘:f"“ Rev. C"’_‘"?““B‘m A“;“m’:lns“"mi”i“" Date | 4 ctual Submission Date S“';J":";:f"" Response N‘;:;:; by (Max. 30 Date Returned to IRD ;‘:;;'j:fi_;‘;:: Disp:s‘:l:i::'::;lu o Remarks
SUB-00018-SNW-310-D Shop Drawing "Sanur well” Confirmed Profile Section 01300-Part-1.8-B sD CONS SUB SNW D Firom "‘;‘i‘; zﬁ;‘""“‘“‘ November 13,2014 December 13,2014 November 16, 2014 3 A
SUB-00018-ARW-336-B gﬁ:{)":@‘aﬁ“g{ 01 i‘““m‘““a“ce Tt e Qb o Qi Section 01781-Paragraph: 1.6 & 1.7 PD CONS SUB ARW B November 10, 2014 November 23, 2014 December 23, 2014 Pending
SUB-00018-SNW-403-C Method Statement for Sanur Fence Wall Construction Scction: 02834, Paragraph: 1.2 AD CONS SUB SNW c November 10,2014 November 11,2014 December 11, 2014 November 13, 2014 2 A
- Scction 01300
SUB-00018-WER-431-B Concrete Block Masonry Planet Qualification(AL Fara’a Company) cection 04232 PD CONS SUB WER B November 5, 2014 November 9, 2014 December 9, 2014 November 16,2014 7 B
SUB-00018-SNW-438-B Sanur Living Quarters Electrical Shop Drawing 016110-Part 1.2 (B)-Drawing No: LQE-1LLQE-2-Rev.: Sanur sD CONS sD SNW B November 25, 2014 November 25, 2014 December 25, 2014 November 27, 2014 2 B
Confirmed Document

SUB-00018-ARW-467-B Design Calculation and Shop Drawings for Booster Pumps Steel Shed  [Section 05100~ Paragraph: 138 AD CONS SUB ARW B November 25, 2014 November 25, 2014 December 25, 2014
SUB-00018-ARW-478-B glf:;;‘:: Mg ity Ut it Gend i 16110- Paragraph 1.2 (B) SD CONS SUB ARW B November 23, 2014 November 24, 2014 December 24, 2014 Pending
SUB-00018-SNW-484-B Farthing & Under Ground Conduits Systems Shop Drawings For 16110, Paragraph: 1.2B sD CONS SUB SNW B November 23, 2014 November 24, 2014 December 24, 2014 November 30, 2014 6 B

Electrical Metering Building
SUB-00018-WER-524-B Multi-Function Valve Scction: 11259- Paragraph: 2.12A PD CONS SUB WER B October 30, 2014 November 3, 2014 December 3, 2014 November 4, 2014 1 A
SUB-00018-WER-536-B Electric Chemical Feed (Metering) Pumps Section: 11250- Patagraph: 211 PD CONS SUB WER B November 2, 2014 November 11,2014 December 11,2014 November 12, 2014 1 B
SUB-00018-ARW-543-B Method Statement for Backfilling behind the Retaining Wall- ARW Secction 02200 AD CONS SUB ARW B From "‘;;:‘;g;"““" November 12, 2014 December 12, 2014 November 12, 2014 0 A
SUB-00018-SNW-551-A Method statement for Sanur Concrete kicker Surface Repair Section 03700-Paragraph: 1.3-B.1 AD CONS SUB SNW A Frrom “‘;;:‘esz;‘“”“‘” November 2, 2014 December 2, 2014 November 4, 2014 2 A
SUB-00018-SNW-552-A Ficld Density Compaction Test for Subgrade — EMR Foundation Section 02200 TR CONS Lab Test SNW A From "‘;‘:‘;ﬁ;“’“m‘ November 2, 2014 December 2, 2014 November 4, 2014 2 A
SUB-00018-SNW-553-A Vield Density Compaction Test for Substrara — Electrical Control Room g o, 700 TR CONs Lab Test SNW A From main contractor |\ onber 2, 2014 December 2, 2014 November 4, 2014 2 A

Foundation ditectly
SUB-00018-SNW-554-A Ficld Density Compaction Test for Base Course — EMR Foundation  [Section 02200 TR CONS Lab Test SNW A Firom m;;::g;““‘“ November 2, 2014 December 2, 2014 November 4, 2014 2 A
SUB-00018-SNW-555-A Ficld Density Compaction Test for Base Course — EMR Foundation  [Section 02200 TR CONS Lab Test SNW A From m;‘“ﬁsz;‘“mm November 2, 2014 December 2, 2014 November 4, 2014 2 A
SUB-00018-ARW-5356-A Ficld Density Compaction Test for Base Course — Chlorination Room  [Section 02200 TR CONS Tab Test ARW A Firom "“;k‘“c 23;}““”‘ November 2, 2014 December 2, 2014 November 4, 2014 2 A
SUB-00018-SNW-557-A Fest Report on Concrete Compressive Strength at 28 Days of Age =g i1 03300 TR CONS Lab Test SNW A From main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A

Base of Sanur B.T. directly > > g
SUB-00018-ARW-558-A Test Report on Concrete Compressive Strength at 28 Days of Age = |g i1 3300 TR CONS Lab Test ARW A From main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A

B.T. Wall / Section B directly
SUB-00018-ARW-559-A Test Report on Concrete Compressive Strength at 7 Days of Age = BT | ;.1 03300 TR CONS Lab Test ARW A From main contractor November 2, 2014 December 2, 2014 November 4, 2014 2 A

Wall / Section D directly

Pending

SUB-00018-WER-561-A

UB-00018-SNAW-563-B

CPVC Joint Cleaner & Solvent Cement Material

Scction: 15065 -Paragraph: 22 A & B

\Well P Pad-Shop-Draw L and-Arehi ;

i P

October 23,2014

November 3, 2014

ber 162014

berd7 2014

December 3, 2014

Deecemberd72044

November 4, 2014

Retracted

SUB-00018-SNW-563-B

'Well Pump Pad Shop Drawings (Structural and Architectural)

Section: 02626

CONS

November 19, 2014

November 19, 2014

December 19, 2014

November 20, 2014

From main contractor

SUB-00018-WER-565-A Drum Containment Pallet and Ramp Scction: 11259 -Paragraph: 2.3-B & C PD CONS suB WER A October 13, 2014 November 3, 2014 December 3, 2014 November 5, 2014 2 B
SUB-00018-SNW-366-A Test Report on Concrete Compressive Strength at 7 Days of Age = Wall |G i1 3300 TR CONS Lab Test SNW A From main contractor November 3, 2014 December 3, 2014 November 4, 2014 1 A
of Sanur B.T. / Section B directly
SUB-00018-SNW-567-A Test Report on Concrete Compressive Strength at 7 Days of Age - Scction 03300 TR CONS Lab Test SNW. A From main contractor November 3, 2014 December 3, 2014 November 4, 2014 1 A
Living Quarter Room Foundation directly
SUB-000+8-WER-568- oimation-RoomBhumbing Shop-D Seetions+5430—Parageaph=-2-B sb cons suB WER A s 3 204 ber 5. 2044 December 52014 Retracted
SUB-00018-WER-569-A PVC SCH 80 Pipes and Fittings Scction: 15430- Paragraph: 2.2-A PD CONS suB WER A November 3, 2014 November 5, 2014 December 5, 2014 November 9, 2014 4 A
SUB-00018-WER-570-A Vibration Transducer Scction 16461-Part 2.2 & Section 17300~ Appendix A & B PD CONS SUB WER A November 6, 2014 December 6, 2014 November 12, 2014 6 B

— B.T Pits and Pump Suction Header Wall

directly

SUB-00018-WER-571-B QC Monthly Report- October 2014 Scction 01300- Part-1.8-B AD CONS SUB WER B irecty November 18, 2014 December 18, 2014 November 24, 2014 6 B
SUB-00018-WER-572-A QA/QC Submittal Register Monthly Update — October, 2014 Contractor’s manual, 4.1-construction submittals (3)- Paragraph: AD CONS SUB WER A from m;:;ccz; et November 9, 2014 December 9, 2014 November 16, 2014 7 B
SUB-00018-WER-573-A Electrical Junction Box Scction 16140-Paragraph: 2.4 PD CONS SUB WER A November 9, 2014 November 10, 2014 December 10, 2014 November 17, 2014 7 B
SUB-00018-WER-574-A Monthly Safety Plan Update - October, 2014 Contractor’s Manual-Sec. 4.1/12 AD CONS SUB WER A From m;k“; C‘z;m“‘" November 10, 2014 December 10,2014 November 12, 2014 2 A
. . . B From main contractor

SUB-00018-WER-575-A Monthly Risk Management Plan Update - October, 2014 Contractor's Manual-Sec. 4.1/construction submittals #003 AD CONS SUB WER A irecty November 10, 2014 December 10, 2014 November 12, 2014 2 B
SUB-00018-WER-576-A Monthly Environmental Plan Update and Midgadion Plan Update- Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER A From main contractor |\ e 10,2014 December 10, 2014 November 12, 2014 2 B

October 2014 directly
SUB-00018-SNW-577-A Test Report on Concrete Compressive Strength at 28 Days of Age =g 003300 TR CONS Lab Test SNW A Firom main contractor November 10, 2014 December 10,2014 November 12, 2014 2 A

Under EMR Foundation - Encasement of 10” Washout Pipe directly
SUB-00018-WER-578-A Surge Control Bladder Tanks Section: 13206 PD CONS SUB WER A Lz "‘:i‘x“;;’;‘“"‘“m November 10, 2014 December 10,2014 Pending
SUB-00018-SNW-579-A Test Report on Concrete Compressive Strength at 7.and 28 Days of Age |g i1 03300 TR CONS Lab Test SNW A From main contractor |\ per 11, 2014 December 11,2014 November 12, 2014 1 A

Att. 22.6 Submittals Log



From main contractor

! ! L - Submittal . . . BOQ Ite: Actual Submission Date - Submissi Response Needed by (Max. 30 Total Engi Submittal

Submittal Number Submittal Description Specification Number Ch‘;siﬁcaﬁm Submittal Type | Project Identifier °§‘,‘ m f“mm omission D Actual Submission Date “ b d":y"" esponse ‘;ﬂ;s) Y (Max Date Returned to IRD R‘:spomf‘_:_';:‘e Dispg;ﬁm (Grade) Remarks
SUB-00018-WER-583-A PVC Electrical Conduits and Fittings - Alternative Section: 01300 & 16110-Paragraphs: 1.8B & 2.3D-1 CONS SUB WER November 5, 2014 November 11, 2014 December 11, 2014 November 17, 2014 6 A
UB-00018-WER-584 It Mounted Foflet Exhaust Bans, Dircer-Drive In Living - 15830 b coNs SUB WER N ber10-2014 N ber 112014 December 112014 Retracted

SUB-00018-SNW-594-A

Ficld Density Compaction Test for Substrata — Chlorination Room
Foundation

directly

SUB-00018-SNW-586-A Soil Confirmation Report for Chlorination Room — Sanur Well Scction 02200 CONS Lab Test SNW directly November 13, 2014 December 13, 2014 November 16,2014 3 A

SUB-00018-SNW-587-A Test Report on Concrete Compressive Strength at 7 Days of Age — Section 03300 CONS Lab Test SNW From main contractor November 13, 2014 December 13, 2014 November 16, 2014 3 A
Sanur BT Wall/ Section C directly

SUB-00018-ARW-588-A Test Report on Concrete Compressive Strength at 7 Days of Age = BT g, 01 3300 CONS Lab Test ARW From main contractor |\ ber 13,2014 December 13, 2014 November 16, 2014 3 A
Wall / Section C directly

SUB-00018-SNW-589-A Test Report on Concrete Compressive Strength at 7 Days of Age - Section 03300 CONS Lab Test SNW From main contractor November 13, 2014 December 13, 2014 November 16, 2014 3 A
S.0.G for Living Quarter directly

SUB-00018-WER-590-A CWI and Welder Qualification - Alternative 02570- Paragraph 3.3 E-1 CONS SUB WER From main contractor November 13, 2014 December 13,2014 November 17, 2014 4 A

Test Report on Concrete Compressive Strength at 28 Days of Age —

From main contractor

SUB-00018-WER-596-A Fabricated Steel Elbow 70° Design Caleulation Scction: 15000 CONS SUB WER November 16,2014 November 17,2014 December 17, 2014 November 25,2014 8 B
SUB- L AR R Bbtnee Tk Roof Vet Shop 1 Section 13730 Parsrapi 42 Cony S ARW Novenber 17,2014 Novenber 5, 2014 Decenber b, 24 Retracted
SUB-00018-ARW-597-A Balance Tank Roof Vent Shop Drawings Section 15730- Paragraph: 1.2 CONs SUB ARW November 20, 2014 November 23, 2014 December 23, 2014 November 23, 2014 0 B
B-0001-SN-508-A Balance Fank Roof Vent Shop-D Scetion 15730 Paragrapht 1.2 cons suB saw Novermber 172014 Noermber 182614 Pecember 182614 Retracted
SUB-00018-SNW-598-A Balance Tank Roof Vent Shop Drawings Section 15730- Paragraph: 1.2 CONS SUB SNW November 20, 2014 November 23, 2014 December 23, 2014 November 23, 2014 0 B

Sanur Balance Tank Wall / Section A

Test Report on Concrete Compressive Strength at 7 Days of Age —

directly

From main contractor

SUB-00018-ARW-600-A BT ol Sencon & Section 03300 CONS Lab Test ARW ety November 19, 2014 December 19, 2014 November 20, 2014 1 A

SUB-00018-ARW-601-A Test Report on Concrete Compressive Strength at 7 Days of Age =BT \g i1 3300 CONS Lab Test ARW From main contractor November 19, 2014 December 19, 2014 November 20, 2014 1 A
Wall / Section E2 directly

SUB-00018-SNW-602-A Test Report on Concrete Compressive Strength at 28 Days of Age =g, 00 03300 CONS Lab Test SNW From main contractor |\ per 19, 2014 December 19, 2014 November 20,2014 1 A

SUB-00018-SNW-604-A St Tt o 0al/ Seon Scction 03300 CONS Lab Test SNW doeaty November 20,2014 December 20, 2014 November 20,2014 0 A
SUB-00018-ARW-605-A Balance Tank Instrumentation System Shop Drawings - Arraba Scction 16110- Paragraph: 1.2 B CONS SUB ARW November 23, 2014 November 23, 2014 December 23, 2014 November 30, 2014 7 B
SUB-00018-ARW-606-A Earth Shop Drawings for Electrical Metering Building Scction: 16450 — Paragraph: 1.2 (B) CONS SUB ARW November 24, 2014 November 24, 2014 December 24, 2014 Pending
SUB-00018-WER-607-A hanical E Joints - Al ISE““""S: (EEDES TEe)- Brprepins TS| 20K, 1, G CONS SUB WER November 19, 2014 November 24, 2014 December 24, 2014 Pending
SUB-00018-SNW-608-A Test Report on Concrete Compressive Strength at 28 Days of Age = |g i1 03300 CONS Lab Test SNW From main contractor November 25, 2014 December 25, 2014 November 25, 2014 0 A
Sanur BT Wall / Section B directly
SUB-00018-SNW-609-A Test Report on Concrete Compressive Strength at 28 Days of Age =g i1 03300 CONS Lab Test SNW From main contractor November 25, 2014 December 25, 2014 November 25, 2014 0 A
1.Q Room Foundation ditectly
SUB-00018-SNW-610-A Test Report on Concrete Compressive Strength at 7 Days of Age — Section 03300 CONS Lab Test SNW From main contractor November 25, 2014 December 25, 2014 November 25, 2014 0 A
Sanur BT Wall / Section F1 directly
g g 611 Test Report on Concrete Compressive Strength at 7 Days of Age — . From main contractor
SUB-00018-SNW-611-A onting of the Coneree Fence all Between Statons (04000 & 0+016) |37 03300 CONS Lab Test SNW ety November 25,2014 December 25, 2014 November 25, 2014 0 A
SUB-00018-ARW-612-A Test Report on Concrete Compressive Strength at 28 Days of Age = \g 0 03300 CONS Lab Test ARW From main contractor |\ ooper 25, 2014 December 25, 2014 November 25, 2014 0 A
Arraba B.T Wall / Section D directly

SUB-00018-WER-615-A

Modified Formwork Design Calculations for B.T Elevated Roof Slab

Scction 03100~ Paragraph: 3.7

CONS

SUB

WER

From main contractor

directly

November 30, 2014

December 30, 2014

Pending

Att. 22.6 Submittals Log
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IRD International Relief & Development
NTP: October 23, 2013
Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements NOA:  September 25, 2013
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
Request for Information Log
q No. of Days X
RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. Dt Sub.mltted to LETT Pate fon for Engineer Status Engineer Response Eote i anas
Engineer Engineer Order
Response
‘The Engincer’s comment on IRD submittals: SUB-13-00018-ARW-396-B; Th h sited in RFT is ¢ Iv if other test ired on th tors:
SUB-13-00018-SNW-397-B SUB-13-00018-SNW-398-B and SUB-13-00018- P Standard Detail s c P?ﬁg?p 11{ CNFlK1 | \KS\ iue Ol;lh} 1 01 ‘ fr tCS S aire :16:11:1 ret 0;1 e mi)hors,
RFI-18-WER-C-E-049 ARW-399-B. SEC.-16460 Para. 3.2. b\;;gra(@\ ;"Da;ﬂ \e;‘m November 2, 2014 November 20, 2014 18 “Cel. dm E‘“ . I’FEF‘ d I\?;f\[ Ae ?\‘; (‘ 2“ fﬂ“bre 9 en ZS “]‘f "i‘t‘t 4 et 0
“2.7 Motor factoty test shall be as TEEE 112, IEEE 143 and NEMA MG-2 7 i, ettt A suppred motor to HhEE and SEE 74 shaf be done and submitted o the
: . » Engineer
specification 16460 Para. 3.2.
RFI-18-WER-C-E-051 Security Screens for Windows SEC. 08660-Part-2 November 9, 2014 November 17, 2014 8 Iniclally, we have no objection. However, contractor to provide cost/ technical
’ comparison to allow CMC to properly review and provide final response.
. . . . ” . . - . - Initially, we have no objection. However, contractor to provide cost/technical
RFI-18-WER-C-E-052 Sill (Finish Carpentry) for Aluminum Windows Section 08520-Part 2.2 DWG. GA-5, Detail-A-912 November 10, 2014 November 17, 2014 7 - X .
comparison to allow CMC to propetly review and provide final response.
CMC have no objection on Contractor's proposed slight shifting to avoid the
overlapping between the new living quarter building and the existing electrical
RFI-18-WER-C-E-053 Shifting of new buildings at Arraba well site DWG. 4C-9, 4C-10 November 10, 2014 November 24, 2014 14 equipment and utility metering equipment with no time/cost impact.
Contractor ta reflect the nranosed chanees in the shon drawine
Atrraba BOQ-
RFI-18-WER-C-E-054 Flow Control Valves-Specified flow rate requirements Itz‘:jﬂ?gg&?’ SEC.15217-PART-2-2.1.B November 12, 2014 November 26, 2014 14 -
Item 13.1
RFI-18-WER-C-E-055 Tank roof hand rail and external ladder Section 05500 Program Standard Design |\ e 12, 2014 November 17, 2014 5 Initially, we have no objection. However, contractor 1o provide cost/technical
Sheets- GS-9 and GS-10. comparison to allow CMC to properly review and provide final response.
L S . Program Standard Design - .
RFI-18-WER-C-E-056 Chlorination Building - Sump Pump - Section: 11152 - Paragraph: 2-2.1 Sheet CSM-1 November 25, 2014 Pending
Attachment No.22.7
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IRD International Reliel & Development

Task Order: 00018-WER

NTP: October 23, 2013

‘Task Order: NOA: September 25, 2013
Proi Project 1-ARW Arraba Well Pump Station &
rojects:
Project 2-SNW Sanur Well Pump Station Rehal &
vo ate st subject USAID Approval Original Task Order Amount | Previous Task Order Amount Revised Task Order Amount | o~ S reeato | 2258 | previonsv0 | VOTime Orgial Revised
Date 500 Day Work P | 500 Day Work ] | 500 Day Work P | Change to Day Wark Do [Time Extension| Extension | Completion Date | Completion Date

There were

no Vos issued during the current reporting period

Attachment No.22.8
Page 1 of 2



I@ International Relief & Development

Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements

NTP:
NOA:

October 23, 2013
September 25, 2013

, BV Responses on "SUB-
00018-ARW-396-B, SUB-

VOR included the following:
1- Furnish Vertical Turbine Line Shaft Pumps (VTLSP) for both Arraba and

VOR-00018-WER-007-A November 30, 2014 0 Days $276,012 00018-SNW-397-B, UB- RFI#035, SM#006 & 007  |Sanur Wells as per RFI#35 and SM#006 and SM#007. Pending
00018-SN'W-398-B and . . )
SUB-00018- 2- Furnish Vertical Turbine Pumps (VTP) for both Arraba and Sanur booster
ARW-399-B) stations as per RET#035.
Attachment No.22.8
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-I-00-12-00003
TASK ORDER NO. AID-294-TO-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

‘Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name: Project 2-SNW Sanur Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Dat Site Staff Job Days** i
ate ite Staff Job Days Total Job 1\.10 CEFITine Total Job Days | Total Job Days
Davs Equivalent (FTE) Jobs (Males) (Females) Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other 24 in the Month*

October 2013 0 0] 0 0] 0 0] 0 0] 0
November 2013 36 0| 4 7 3 50 2| 50 0
December 2013 45 14 9 3| 24 95 4 87 8
January 2014 65 39 3 2| 72 181 8 152 29
February 2014 60 38 0 0 69 167 7 138 29
March 2014 75 49 3 6 67 199| 8 158 41
April 2014 79 72 196/ 162| 208 716 30 650 66
May 2014 95 87 188 185 255 810| 34 745 65
June 2014 83 83 90 107 168 530 22 478 52
July 2014 75 72 99 48 160! 453 19 406 47
August 2014 68 78 73 40 183 441 19 389 52
September 2014 78 78 204 137 203 700 29 654 46
Total of FY 2014 4340 182.3634454 3905 435
October 2014 67 66 167 133] 197 629 26 596 33
November 2014 80| 78 209 158 188 712] 30 673 39
December 2014 0 0
[January 2015 0 0

February 2015 0 0

March 2015 0 0]

April 2015 0 0

May 2015 0 0
[June 2015 0 0

July 2015 0 0

August 2015 0 0

September 2015 0 0

Total of FY 2015 1340 56.31302521

INP 1l Geo-MIS-TO-18-WER-November 2014.xlIsx
P2-SNW Summary Sheet Att. 22.9-Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0O-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
Task Order Name: Wells Rehabilitation Project-WER
Sub-project or Activity Name: Project 2- Sanur Pump Station
CONTRACTOR: IRD
SUBCONTRACTOR: Al Abbasi Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
5 . =
g o £ &) = 8 =
DATE g g Bl e8| s |zl s z 5| f £ £ 2| E 4
S = o) = 8 =} 2 3 2 g -3 o &} El © ) @ z S &0 =2 ol (o)
F g | e el BB sl eS| alz]8|%| &) ¢ E | B g & o s =
s g T - -~ - Y [ - - I z | =2 S o 3|2 |
b<] 5} g S & 2 3} | 3 2 g & = > £ g g e 3 = - s = 3
] ™ (8} = = £ & 2 Z = £ = = 2 kS - 7] =z (¢} — 3 © 3 =
b 1 £ g E 5 & 2 % £l S| 3 g I E £
& 2 O i F
D: (=]
November 1, 2014 4 4 4 12 4 4 4 4 8 8 20 8 20 36 4 8 4 3 3 4.5 2.5 6.5
November 2, 2014 4 4 4 12 4 4 4 4 8 8 48 8 4 64 36 4 8 4 4 3 3 8.5 8 7
November 3, 2014 4 4 4 12 4 4 4 4 8 8 64 8 4 64 36 4 8 4 4 3 3 10.5 8 7
November 4, 2014 4 4 4 12 4 4 4 4 8 8 40 8 8 56 36 4 8 4 4 3 3 8 7 7
November 5, 2014 4 4 4 12 4 4 4 4 8 8 48 8 56 36 4 8 4 4 3 3 8 7 7
November 6, 2014 4 4 4 12 4 4 4 4 8 8 64 8 80 36 4 8 4 3 3 10 10 6.5
November 7, 2014 4 36 0 0 0 0.5 4.5
November 8, 2014 4 4 4 12 4 4 4 4 8 8 64 8 8 48 36 4 8 4 4 3 3 11 6 7
November 9, 2014 4 4 4 12 4 4 4 4 8 8 56 16 6 64 36 4 8 4 3 3 10.75 8 6.5
November 10, 2014 4 5 5 12 4 4 4 4 8 8 48 16 56 36 4 8 4 3.25 3 9 7 6.5
November 11, 2014 4 4 4 12 4 4 4 4 8 8 72 16 4 56 36 4 8 4 3 3 12.5 7 6.5
November 12, 2014 4 4 4 12 4 4 4 4 8 8 64 16 12 40 36 4 8 4 3 3 12.5 5 6.5
November 13, 2014 4 4 4 12 4 4 4 4 8 8 56 16 16 56 36 4 8 4 3 3 12 7 6.5
November 14, 2014 8 2 36 0 0 1 0.25 4.5
November 15, 2014 4 4 4 12 4 4 4 4 8 8 48 16 4 64 36 4 8 3 3 9.5 8 6
November 16, 2014 4 4 4 12 4 4 4 4 8 8 36 4 8 3 3 1 0 6
November 17, 2014 4 4 4 12 4 4 4 4 6 6 42 12 42 36 4 8 4 3 275 7.5 5.25 6.5
November 18, 2014 4 4 4 12 4 4 4 4 8 8 56 16 72 36 4 8 4 3 3 10 9 6.5
November 19, 2014 4 4 4 | 12| 4 4 4 4 8 8 | 40 | 16| 8 s6 | 36 | 4| 8| 4 3 3 9 7 65
November 20, 2014 4 4 4 12 4 4 4 4 32 16 3 56 36 4 8 4 3 3 7.375 7 6.5
November 21, 2014 5 5 36 1.25 0 0 0 4.5
November 22, 2014 4 4 4 12 4 4 4 4 8 8 36 4 8 4 3 3 1 0 6.5
November 23, 2014 4 4 4 12 4 4 4 4 8 8 32 16 48 36 4 8 4 3 3 7 6 6.5
November 24, 2014 4 4 4 12 4 4 4 4 8 8 40 16 56 36 4 8 4 3 3 8 7 6.5
November 25, 2014 4 4 4 12 4 4 4 4 8 8 48 16 2 64 36 4 8 4 3 3 9.25 8 6.5
November 26, 2014 4 4 4 12 4 4 4 4 8 8 36 4 8 4 3 3 1 0 6.5
November 27, 2014 4 4 4 12 4 4 4 4 8 8 36 4 8 3 3 1 0 6
November 28, 2014 36 0 0 0 0 4.5
November 29, 2014 4 4 4 12 4 4 4 4 8 8 56 16 64 36 4 8 4 3 3 10 8 6.5
November 30, 2014 4 4 4 12 4 4 4 4 8 8 48 16 72 36 4 8 4 3 3 9 9 6.5
Total of Month 104 | 110 | 105 | 317 | 104 | 104 | 104 | 104 | 206 | 206 | 1086 | 300 | 79 0 |[1260|1080| 104 | 208 | 92 20 0 0 0 80 78 209 158 188

INP Il Geo-MIS-TO-18-WER-November 2014.xlIsx
November2014-Data Sheet - SNW Att. 22.9-Employment Generated Data
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Infrastructure Needs Program INP II
Task Order No.: TO-294-13-00018

Project: Sanur Well Rehabil

tion and improvement

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
RESPONSE
REF CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE RAISED BY | DATE RAISED |PROBLTY.| IMPACT | RISK RATING COST IMPACT SCHEDULE IMPACT STRATEGY RESPONSE PLAN RISK OWNER STATUS NOTES
During the excavation process, the contractor will take
all safety measures to avoid hitting or damagOng these
utilities and will coordinate with local authorities to
. The risk lies during excavation work and demobilization in . figure out the location of such utlities. The
. Interruption or damage of underground | . - . o .. |Delay in work, water shortage 11th of . - S
1 Construction . hitting or damaging the underground utilities such existing |. § Contractor 2 2 4 Yes Yes Mitigate underground power cable was exposed then protected IRD Existing
utilities . . . in the villages. July,.2014 .. . . - .
piping system and/or the buried clectric cables ’ properly. Piping system -in all times- will be avoided
during excavations and necessary  repair  will
immediately be performed if any pipe is incidentally
broken.
Constructi dvities i roized This is an existing pumping station where power supply and P | injuries  (clectri 11th of All + cabl isolated and protected. T: .
2 Construction onstruction activities 1 ERCISEEE | lectric boards shall be maintained according to contract crsonnel munes St Contractor o 1 3 No No Mitigate power cables were Isoatec anc protected. Fag-ow IRD Existing
environment . . shock). July,.2014 lock-out procedure on electric boards is implemented.
until the last phase of construction ’
Keep materials or equipment that might fall or roll
into an excavation at least 2 feet from the edge of
. P excavations, or have retaining devices, or both.
. L These hazards include expos falls, falling loads, and |Pers 1 s and delay 4th of . . -~ S -
3 Construction  [Falls and Equipment eoc hazards Incude exposure to falls, fafling foads, and | Fersonnctinjuries and YN | 0o ntractor oo 1 2 No No Mitigate Provide warning systems such as mobile equipment, IRD Existing
mobile equipment. work. August, 2014 . 8 . i
barricades. To avoid being struck by any spillage or
falling materials, require employees to stand away
from vehicles being loaded or unloaded.
P A Holding TB meetings regularly to aware workers of
Fall of personnel during construction of Personnel working in construction activities are usually 11th of existing danger. Apply safety measures by weatin
. : S u stru . . . . L C - xis 2 s 4 sures by w L
4 | Construction P! s subject to sudden slippage off scaffolding and might get [Personnel injurics. Contractor 2 1 No No Mitigate g cafiger. AAppYy safety Tieasures by 8 IRD Existing
Balance Tank. . . . October, 2014 PPTs. Avoid running over scaffoldings. Good house- ©
injured by reinforcing steel bars or any other objects. . . .
keeping of the site in all times.
Contractor is working closely with the Sub and the
alternative  supplier in leading all meetings and
Procurement  of electrical ~ equipment  (control and discussions in this regard. Huge efforts are made so
. . . instrumentation) might encounter a delay due changing . Lo far and extreme is being exerted on the alternative
ay Y ; i 2 4 g 4
5 Contractor Delay in procurement of big electrical supplier. The original supplier failed to fulfill specifications Delay in commissioning date Contractor Sth of 2 3 6 NO Yes Mitigate supplier to accelerate submission process of relevant IRD Existing

equipment

as per first few submittals he provided which were rejected
by the Engineer.

of the project

October, 2014

submittals and to squeeze manufacturing period as
much as possible to save time.

Att. SNW 22.10 Risk Register Table




For more information, please visit
http:// www.usaid.gov/west-bank-and-gaza
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