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LOI NOI PAU

PSI/Viét Nam phdi hop cling v&i cac co quan chinh pha Viét Nam ciing nhw cac té chire thuwong
mai va dan sy x& hoi dé thyc hién nghién clru nay dwdi su tai tro ctia Quy ké hoach vién tro khan
cép cla téng thdng Hoa Ky cho phong chéng AIDS (PEPFAR) théng qua dy an “Tiép thi xa hoi dw
phong HIV cta USAID”. Coéng ty AC Nielsen tai Viét Nam thwc hién thu thap sé liéu dwoc mé ta
trong bao c&o nay. Nhém nghién ctu PSI/Viét Nam thiét k& nghién clru, dao tao can bo thu thap
sb liéu, gidm sat thuc dia, phan tich két qua va viét bao céo tdng két.

B&o c4o md t& nhirng két qua nghién ctru chinh vé thi trwérng bao cao su (BCS) tai Viét Nam, tap
trung vao cac nha nghi/khach san (NNKS) noi ma phan Ién hoat déng tinh duc thwong mai dién
ra, va cac nha thudc gan dé. Pay la khao sat 1an 3 dwoc thwe hién bdi Dw an Tiép thi X hoi Dy
phong HIV ctia USAID. Bao c&o 2013 phan tich nhirng thay dbi trén thi trwéng BCS tai NNKS theo
thdi gian lién quan dén nhitng nd lwc cla dy an trong viéc tang cwdng kha nang tiép can BCS
thwong mai va gidm thiéu sw chiém linh thi trvdng clia BCS duwoc tro gia toan phan, déng thoi
thic day hanh vi st dung BCS ctia nhirng quan thé cé nguy co cao. Két qua tr cudc khdo sat nam
2013 sé& duwoc str dung dé cung cap théng tin cho chwong trinh phong chdng HIV quéc gia bao
gdm ca nhirng nd lwc trong twong lai nham cling ¢b thj trieérng BCS tdng thé tai Viét Nam.

Chuang tdi xin cdm on sw hd tro cla Cuc phong chéng AIDS (VAAC) Bd Y Té (MOH) va Uy
ban/Trung tam phong chéng AIDS tinh (PAC) trong viéc thiét ké va thwc hién nghién ciru nay.
Ngoai ra, ching tdi xin bay té long biét on dbi véi chi/ngwdi diéu hanh clta nhirng co sé& kinh
doanh da san sang chia sé théng tin cho nghién cru. Cudi cling, ching tdi cling xin cdm on sy hd
tro vé tai chinh va ky thuat cia USAID / PEPFAR dé ching tdi c6 thé thwc hién dwoc nhirng
nghién ctu c6 chét lwong cao nham cung cap théng tin va danh gia nhivng nd lyc trong viéc dw
phong cac ca nhiém HIV m&i trong nhém ¢ nguy co’ cao.

Josselyn Neukom
Giam déc quéc gia
PSI Viét Nam



1. GIOI THIEU NGHIEN c(rU

Két qua tlr nhiéu nghién ctu da chi ra cac khach san va nha nghi (NNKS) 1a noi phé bién nhat ma
cac hoat dong tinh duc thwong mai xay ra. Khoang 93% khach hang nam gi&i cia phu nir mai
dam (PNMD) cho biét ho quan hé tinh duc thwong mai tai cac NNKS trong 3 thang qua.* Twong tw
nhw vay, 91% PNMD va 94% nam gi¢i c6 quan hé déng gidi c6 quan hé tinh duc thwong mai tai
NNKS.#?* Hon nira, tir phan tich cac yéu tb lién quan dén hanh vi s& dung bao cao su (BCS)
thwérng xuyén cho thay kha nang tiép can véi BCS cé chat lwong va gia ca phai chang tai noi cé
cac hoat déng tinh duc thwong mai dién ra la mét trong nhivng yéu té quan trong lién quan dén
hanh vi an toan hon. Khach hang nam gi¢i cia PNMD - nhi*ng ngwdi cho biét ho da co thé tim
thdy BCS & nhirng noi ma ho quan hé tinh duc trong ba thang qua nhiéu kha ning s dung BCS
thwdng xuyén cao gap 2 1an so véi nhitng ngwdi khdng tim dwoc BCS & noi ho quan hé tinh duc.!

Ké tlr thang 10 ndm 2008, dw an tiép thi x4 hoi dw phong HIV cta USAID thwc hién béi PSI/Viét
Nam hop tac v&i cac co quan chinh phi Viét Nam d3 tién hanh phan phdi trong diém va quéng ba
BCS trong bdi canh tiép can thj trwéng tdng thé. Cu thé, dw an hé tro' cac hoat ddng tiép thi xa hoi
nham cai thién kha nang tiép can BCS thuan tién va tap trung vao cac rao can khéng phai tor phia
cung rng dé tang cwong sir dung BCS trong nhirng nhém quan thé cé nguy co cao, bao gébm
PNMD, khach hang ctia PNMD, nam gi&i c6 quan hé déng gidi, va ngwdi nghién chich ma tuy.
Hoat ddng chinh ctia dw 4n bao gdbm phan phdi BCS trong diém va tiép thi quang ba BCS dé thuc
day cac NNKS va cac diém ban hang khéng truyén théng khac — noi c6 cac hoat déng tinh duc
thwong mai dién ra - lwu triv, trwng bay va khuyén khich hanh vi str dung BCS trong nhém khéach
hang cta ho. Ngoai ra, dw an con thwc hién cac chién dich tiép thi dwa vao bang ching tap trung
vao nguoi tieu dung dé tang cwdng hanh vi str dung BCS thwéng xuyén trong nhirng nhém cé
nguy co cao va day manh sw déng gép cla cac nhan hang BCS thwong mai vao thj trudng BCS
tbng thé cla Viét Nam.

T sau danh gia thi trudng tdng thé thwe hién vao ndm 2010 nham xac dinh cac co hoi dé tang
cwdng sy déng gop cla khéi thwong mai vao thi trwerng BCS téng thé clia Viét Nam, dw an da tién
hanh hai cudc khao sat tai cac diém ban hang khoéng truyén théng vao nam 2010 va 2012. Két qua
cho thdy méc du mirc d6 s8n c6 ctia BCS tai cac NNKS & céc tinh thudéc dw an PEPFAR d3 tang
lén dang ké (ttr khoang 30% vao dau cla dy an, theo sb liéu tir hé thdng theo ddi giam sat (MIS),
Ién 88% trong ca hai nam 2010 va 2012 ), thi trwong BCS tai cac NNKS phén I&n van phu thuéc
vao ngudn BCS tro gid, trong d6 c6 mét phan dang ké BCS duoc tro cdp hoan toan ( BCS "mién
phi" ). Hon nira, méc du tinh sdn c6 cla cac nhan hiéu BCS thwong mai tang tor nam 2010 dén

! PSI/Viét Nam (2012): Khao sat hanh vi trong nhém khach hang nam gi¢i cia PNMD tai 7 tinh Viét Nam nam 2011.
% pSI/Viét Nam (2013): Khao sat hanh vi trong nhom PNMD va PNMD-NCMT tai 7 tinh Viét Nam nam 2013.
® PSI/Viet Nam (2013): Khao sat hanh vi trong nhém nam gi®i quan hé dong gidi tai 4 tinh Viét Nam nam 2013.



nadm 2012 ( tir 13% dén 18%) , nhwng s lwa chon van con rat han ché tai cac diém ban hang
khéng phai nha thubéc ma nhirng nhém nguy co cao c6 thé tiép can dwoc. Dbi vdi thi tredng nha
thudc khu vwc thanh phd, cac nhan hang BCS thwong mai bao phi kha tbt nén viéc tiép tuc bdo
tro cho BCS trén thj trudng nay la khéng can thiét.

Trong ndm 2012-2013, dv an tiép thi xa hdi dw phong HIV ctia USAID da thuc hién cac hoat dong
tiép thi xa hodi BCS sau day:

e Lbéng ghép phan phdi BCS thwong mai Karol vao hé théng ban hang va co cau phan phdi
san c6 cua dy an, bao pht 7 trén 9 tinh thudc dw an;

e Thuc hién céac chién dich truyén théng trong diém tap trung vao ngudi tiéu dung nham nang
cao nhan thirc vé BCS Karol va khuyén khich mua BCS & cac co s& kinh doanh va nhirng
nhém ¢ nguy co cao;

e Thiét k& va thwc hién chwong trinh tiép thi thwong mai nhdm tang cwéong viéc trwng bay
nhirng théng diép lién quan dén BCS tai cac co s& - noi ¢6 hoat dong tinh duc thwong mai
dién ra ciing nhw viéc cung (rng BCS thudng xuyén cho tat c& cac khach hang tai cac co
s& nay bang viéc s dung bao deo chia khéa phong cé chira BCS bén trong;

e Thiét ké va thuc hién cac chién dich quang ba khong tap trung vao bat ky mét thwong hiéu
nao nham khuyén khich hanh vi str dung BCS thwéng xuyén nhw chién dich “Cé bao thi U”
va “Nhé T6i Méi Lan”.

Muc tiéu nghién ctru

Kh&o sat ban hang nam 2013 duorc thiét ké dé& cap nhat cac thong tin vé thi trwérng BCS trong va
xung quanh cac dia diém c6 nguy co’ cao tai 8 tinh wu tién ctia PEPFAR c6 cac hoat dong tiép thi
xa hoi BCS. Cu thé la:

e Danh gia mirc d6 s&n cd clia BCS tai cac NNKS va nha thubc gan khu vgc nguy co cao
(bao gdbm ca nhan hiéu BCS Number One & Karol)

e Cap nhét gia ctia cac nhan hiéu BCS sén cé tai cac NNKS va nha thubc

e Xac dinh ngudn cung cap cla cac nhan hang BCS s&n c6 tai cac NNKS

e Tim hiéu bdi canh cung cap BCS cho khach hang khi nhan phong tai NNKS

e Xac dinh wu tién cho chwong trinh tiép thi xa hoi BCS trong twong lai va né lwc tiép can thi
trwdng BCS tbng thé.



2. PHUONG PHAP NGHIEN cUU

Khao sat nam 2013 tap trung vao cac co s& thwong mai & 8 tinh wu tién cia PEPFAR c6 hoat
dong cua dw an tiép thi xa hoi dy phong HIV cling nhw cac chwong trinh giam hai khac dwoc ho
tro b&i PEPFAR va cac nha tai tro khac, 8 tinh bao gébm Ha Néi, Hai Phong, Quang Ninh, Nghé
An, TP H6 Chi Minh, Can Tho va An Giang.

Mau nghién clru

C& mau clia NNKS trong nghién clru dwoc tinh toan dwa trén muc tiéu nham do lwérng nhirng thay
ddi theo thoi gian clia cac chi sé chinh, bao gdm ty 1& ctia cac NNKS cé sdn BCS theo nhan hiéu
BCS va loai tro gia. C& mau ciing tinh dén khodng 10% cac NNKS cé kha nang tir chdi tham gia,
tr kinh nghiém ctia khao sat vong trdc thi ty 1& nay khodng 5%. C& mau cho cac hiéu thubc gan
NNKS da dwoc wdc tinh dwa trén cong thire tinh c& mau 1 ty 1é trong d6 alpha = 0.05, p = 0.85, va
10% mau t chdi tham gia. C& mau duogc tinh riéng cho ting tinh dé tao diéu kién cho nhirng
phan tich & cap d6 tinh sau nay.

Bang 1: Phan b6 mau nghién ciru nam 2013 theo tinh

Tinh S6 NNKS trong | S6 NNKS trong | S hiéu thuéc trong
co s& div liéu | mau nghién ciru mau nghién ctru
Ha Noi 1,295 300 55
Hai Phong 596 150 20
Quang Ninh 425 150 35
Nghé An 462 150 20
Tp HCM 1,641 350 55
Can Tho 480 100 50
An Giang 292 100 50
Lao Cai 83 70 NA
Tong 6,020 1,370 345

Khung chon mau

C& mau clta 1,360 NNKS da dwoc lwa chon ngdu nhién tr khung mau cta 5,574 NNKS trong hé
thdng co s& dir liéu (CSDL)cta dw an tiép thi xa hoi dw phong HIV clia USAID. C& mau nay dai
dién cho khodng 25% téng s& NNKS dwoc wéc tinh hién cé tai 8 tinh nghién ctru. CSDL cla dw
an bao gdm tat ca cac co s& kinh doanh nha nghi khach san dwoc liét ké tw trudc khi bat dau
chwong trinh tiép thi xa hoi BCS vao thang 10/2007, va di¥ liéu lap ban dd dwoc thu thap b&i mét
co quan nghién cru doc lap vao nam 2009. CSDL cla dy an ciing dwgc cap nhat hang thang
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theo cac chi sb dau vao t nhiéu ngudn khac nhau bao gém Uy ban/Trung tdm phong chdng AIDS
cac tinh, cac mang lwdi tiép can cong dong tai tinh,va nhan vién ban hang tai thwc dia ciia dw an
dé dam bao CSDL c6 thé lwu gitr dwoc day da nhat thdng tin vé cac NNKS hién dang hoat déng
trong hoan canh cac NNKS va diém ban hang khéng truyén théng khac thuéong xuyén thay doi
hinh thc kinh doanh ciing nhw tan suat hoat ddng. Nhitng quan huyén cé it hon 30 NNKS sé
khong duoc liét ké trong khung mau.

Quy trinh chon mau

Ky thuat chon mau ngau nhién don duwoc st dung dé lia chon cac NNKS trén khung m4u. Trong
trwdng hop NNKS dwoc chon tir chdi khéng tham gia, hodc ngwdi hiéu rd nhat vé cac hoat dong
lién quan dén mua va cung cip BCS cho khach hang khéng c6 mat tai thdi diém phdng van hodc
NNKS da chuyén hinh thirc kinh doanh thi mét co s& NNKS khac sé dwoc lwa chon ngau nhién dé
thay thé. Ddi v&i cac hiéu thubc, nhém nghién ctru xac dinh tt cad cac nha thubce trong vong ban
kinh 100 mét cila NNKS dwoc lwa chon va chon mét hiéu thubc gdn NNKS dé nhat. Khi cé hai
hodc nhiéu hon cac hiéu thudc nam gan NNKS cung 1 khodng cach thi s& chon ngau nhién mét
hiéu thubc dé phéng van.

Trong khéo sat nam 2013, c6 khodng 1,663 NNKS duwoc Iwa chon ngau nhién tir CSDL, trong dé
c6 232 co s& da chuyén loai hinh kinh doanh va bij loai khéi danh sach mau.* Trong sb 1,431
NNKS hién dang hoat déng, chi c6 khoang 63 (4%) tir chdi tham gia phdng van — ty 1& nay thap
hon rat nhiéu so v&i cac vong khao sat trwde.

Bang 2: Té6ng quan mau khao sat nam 2010-2013

Mau nghién clru

2010

2012

2013

Sé co s& dwoc lwa chon

1,372

1,719

1,663

S6 co s& da ngirng hodc ddi loai hinh
kinh doanh

187 (14%)

256 (15%)

232 (14%)

S6 co s& NNKS duoc tiép can 1,185 1,463 1,431
Ty I& tir chdi 7% 5.3% 4%
S6 lwong co s& tham gia phéng van 1,105 1,389 1,370

* Pac diém cia thj treong NNKS tai Viét Nam la tinh khdng 6n dinh, hang thang co rat nhiéu co s& ngirng kinh doanh,
ddi vi tri, thay dbi chi s& hivu hodc cé cac co s& méi bat dau hoat dong.




Thu thap sé liéu
S6 liéu dwoc thu thap béi cdng ty AC Nielsen vao thang 8/2013 — khoang 1 ndm sau cudc khao
sat vong 2. Bang hai truc tiép va ky thuat quan sat dwoc st dung dé thu thap thong tin ctia NNKS
va hiéu thubc gan dé. Phéng van vién ciing yéu ciu chi/ngudi dwoc phdéng van cta cac co sé&
kinh doanh cho xem cac loai BCS hién cé tai co s& do va phan loai cac loai BCS theo nhan hiéu
va loai tr¢ gia.

3. KET QUA NGHIEN C(rU: SO LIEU TU NHA NGHi KHACH SAN
3.1. Tinh san c6 cua BCS tai NNKS
Trong nam 2013, 86% NNKS duoc khdo sat c6 it nhat moét nhan hiéu BCS sdn ¢ tai thoi diém
dwoc phdng van. Nhu vay da cé sw gia tdng dang ké (khodng 52%) vé tinh s&n cé ctia BCS tai
cac co s& noi co cac hoat dong tinh duc thwong mai dién ra tinh tlr khi dw an tiép thi xa hoi dw
phong HIV ctia USAID bét dau. Tinh sén c6 ctia BCS duy tri & mirc cao tr ndm 2010 dén 2013
(86% - 88%).

Biéu d6 3: Ty 1&é NNKS c6 it nhat mét nhan hiéu BCS tai théi diém phéng van, 2007-2013

88% 88% 86%

62%

34%

2007 2009 2010 2012 2013

Tinh s8n c6 cla BCS tai cac NNKS thay déi theo tinh, véi ty I& trén 90% dwoc ghi nhan & An
Giang, Nghé An, Can Tho va Ha Nbi; so v&i mirc thap 66% dwoc ghi nhan tai Quang Ninh.
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Biéu do 4: Tinh san c6 cua BCS tai NNKS phan bé theo tinh, 2013

91% 95% 95% 97%
83% 85%
66%
Ha Noi Hai Phong Quang Ninh Nghé An HCM Can Tho An Giang
n=1,300

Trong s& NNKS khong cé BCS tai thoi diém khéo sat, thi ly do phd bién nhét giai thich cho viéc
khéng s8n cé BCS dwoc nhin nhan la thiéu nhu cau cia khach hang. Khoang 40% NNKS khong
c6 BCS b&o cdo rang ho khéng c6 sé&n BCS bé&i vi khach hang khéng bao gi& hodc hiém khi héi vé
BCS, hoac khach hang thuwdng st dung loai BCS cia hgo mang theo (Bang 5).

Bang 5: Ly do khéng cé san BCS tai théi diém khao sat, nam 2013

Ly do khoéng c6 sén BCS N=191
Khéng phai la thirec hanh kinh doanh hién tai cia NNKS 25%
Khach hang khéng bao gi&» hodc hiém khi yéu cau BCS 20%
Trwéc day co s& cé BCS nhwng bay gio khdng cé nira vi khach

hang mang theo BCS cua ho 19%
C6 thé dé dang mua BCS & ctra hang gan NNKS néu c6 khach

yéu cau 16%
Hét hang va chwa kip mua/goi hang méi 9%
Khach hang khéng lién quan dén hoat ddng tinh duc thwong mai 8%
Khéac (quan ngai dén nhirng phan (rng cta céng an va chinh

quyén dia phuwong) 3%

Két qua khao sat ndm 2013 cho thay ly do chinh khéng cé BCS trong NNKS tai thdi diém khéo sat
la thiéu nhan thirc vé nhu cau cta khach hang, cung cdp BCS khdng phai la hoat dong kinh doanh
chinh (khéng cung cip BCS va/hodc cé thé mua dwoc tir cac hiéu thubéc gan dé trong trwdng hop

khach hang yéu cau). Nhirng quan ngai lién quan dén phan &ng tiéu cuc tr cong an va chinh
11



quyén dia phwong da tré nén it quan trong theo thdi gian. Ty 1& NNKS chia sé vé quan ngai lién
quan dén phan &ng cla cdng an tiéu cwc nhw 1a ly do khéng cé BCS tai NNKS clia ho da giam tur
21% trong nam 2012 xudng con 3% vao nam 2013.

3.2. Tinh san c6 cua BCS tai NNKS theo nhan hiéu BCS

Theo sé liéu cha cac cudc khao sat tlr 2010-2013, théng thwerng NNKS chi ¢ mét nhan hiéu BCS
duy nhét. Tuy nhién, ty 18 NNKS c6 nhiéu hon 1 nhan hiéu BCS da tang dang ké tir 20% nam 2010
lén 27% vao nam 2013 (p <.001).

Biéu d6 6: Tinh lwa chon cac nhan hiéu BCS tai cac NNKS - 2010, 2012, 2013

= 2010 (n=972)
= 2012 (n=1222)
%2013 (n=1178)

Chi c6 1 nhan hiéu Co6 ttr 2 nhan hiéu tré 1én

Nhu dwoc mé ta trong biéu db 7, da cé sw gia tdng dang ké trong ty 1& NNKS cé sén cac nhan
hiéu BCS thwong mai tr 14% nam 2010 lén 25% vao nam 2013. Dong thoi, ty 18 NNKS c6 cac
nhan hiéu BCS dwoc tro gia hoan toan (Happy, Protector Plus, VIP) danh cho phan phéi mién phi
t&i quan thé dich véi d s8n sang chi tra thap da giam dang ké tr 17% nam 2010 xubng 13% trong
2013 (p <.01).

Céc nhan hiéu BCS tiép thj xa hoi tiép tuc dong mét vai trd quan trong trong k&nh ban hang nay

cua thi trwérng BCS téng thé, véi khodng 7 trong s6 10 NNKS dwoc khao sat cé sn it nhat 1 nhan
hién BCS tiép thi xa hoi.
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Biéu do6 7: Tinh san c6 cuia cac nhan hiéu BCS thwong mai, BCS tiép thi xa héi va BCS tro
gia toan phan- 2010, 2012, 2013

71% 74%

69% = 2010 (n=972)
w2012 (n=1222)
%2013 (n=1178)

13% 13%

BCS thwong mai BCS tiép thi xa hoi BCS tro gia toan phan

Trong ndm 2013, nhitng nhan hiéu BCS phd bién nhét tai cac NNKS bao gém Number One (44%),
VIP Plus (26%), Karol va cac nhan hiéu BCS thwong mai khac (25%).

Biéu do 8: Tinh san c6 ctia BCS theo nhan hiéu & nhirng NNKS c6 it nhat 1 nhan hiéu BCS —

2013
44%
26% 2494
8% 8% 0 0
I I . . 6% 6% 39 306 204 2% 1%
N o 3 i » & ? 2
R & ORI & o K L >
ve* A\QQ &* + @ S ® \°3
S o © N &
3 & T i
& 3 Q
.'Q,o\ *
ol Q’c’%
& n=1,178

VIP van 1a nhan hiéu BCS duogc tro gia toan phan- phd bién nhét tai cac NNKS, véi khoédng 1
trong mbi 10 NNKS dwoc khdo sat c6 sé&n nhan hiéu nay danh cho phan phdi mién phi. M&c d6
sén co6 cla BCS Happy tai NNKS da gidam gitva ndm 2012 va 2013, va BCS Protector Plus ciing
chi c6 & khoang 3% NNKS dwoc khado sat vao nam 2013, cho thdy sw cai thién trong viéc phan
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phéi trong diém ctia hai nhan hiéu tro cip toan phan nay, phu hop véi nguyén tac clia mét thi
trwdng tiép can téng thé.

Biéu do6 9: Tinh san c6 ctiia BCS dworc tro gia hoan toan tai NNKS - 2010, 2012, 2013
= 2010 (n=972)

w2012 (n=1222)
%2013 (n=1178)

13%

11%

VIP Protector Plus Happy

Céc cudc khdo sat nam 2012 va 2013 cé bao gébm cac cau hai lién quan dén ngudn cung cép
BCS. Két qua cho thay c6 sw giam dang ké trong ty I& NNKS dwoc nhan BCS tro gia toan phan tw
cac dong dang vién/nhan vién tiép can cong déng gitra ndm 2012 va 2013. Cung thdi diém dé thi
két qua khao sat ciing chi ra tin hiéu cho thdy nhirng né lwc ctia chi/quan ly cac NNKS trong viéc
dat hang BCS qua dién thoai.

Biéu do6 10: Nguon cung cap BCS dworc tro gia hoan toan: VIP, Happy, and Protector Plus,

2012-2013
s 30.5%
Purge nhan tr BBV ‘ 48.5%
0,
D3t hang qua dién thoai 24%
- . 17%
Mua ttr hiéu thuoc 50
. 0,
Pwoc phan phéi béi NVBH 12%

13% %2013 (n=153)
2012 (n=158
Mua ngoai thi trwéng (khéng phai hiéu 9% ( )

thuoc) 4%

-
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3.3. Gia ban buén va ban 1é BCS tai cac NNKS

Hau hét NNKS c6 BCS tai thoi diém khao sat cho biét ho phai mua tat ca cac BCS dé (85%), so
v&i chi cé6 10% NNKS dwoc nhan mién phi.

Biéu d6 11: Hanh vi mua BCS cuia cac NNKS, 2013 (n=1178)

5%

10%

85%

Nhan mién phi tat ca BCS cé trong NNKS

Mua tat ca BCS c6 trong NNKS

Vira mua vira dworec nhan mién phi

Gia ban budn trung binh trd cho BCS (tat ca cac thwong hiéu) tdng gitra ndm 2012 va 2013. Diéu
tha vi 1a, gia ban budn trung binh cta cac nhan hiéu BCS dwoc trg gia toan phan (danh cho phan
phdi mi&n phi) tang nhiéu hon cac nhan hiéu khac ké tr nam 2012. Pac biét 1, gia ban buén trung
binh trd cho BCS Happy duoc hd tro bdi Quy toan ciu da tang tir 47 ddng dén 533 ddng méi BCS
gilra nam 2012 va 2013.

Bang 12: Gia ban buén va sé lwong BCS c6 san tai NNKS nam 2012 va 2013

Gia ban

Gia ban

S6 lwong

Loai tro budn trung budn trung BCS hién fé Big I:;g:ié
g.;ié : Nhan hiéu binh cho 1 binh cho 1 | tai thei diem tai thoi .diém
BCS (VND) | BCS (VND) | khao sat 2012 N

2012 2013
Tro gia Happy a7 533 134 134
toan phan | Protector Plus 268 400 62 123
VIP 277 643 119 176
Hello 401 510 231 136
) Yes 430 460 100 101
Tiep thi xa 'y |p pius 458 654 138 172
hoi Number One 508 655 157 146
Night Happy NA 595 NA 67
OK 739 1,013 82 61
Thwong | Karol 1,541 1,600 32 56
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mai Durex 7,784 7,063 25 59

Beautiful NA 695 NA 230
Dream

N6i chung, NNKS tiép tuc mua va lwu trir cadc nhan hiéu BCS gia ré va sb lwong lwu trir cling &
murc thip. Ca hai két qua nay thi déu phu hop véi nhirng div liéu vé thi trudng khac - cho thay céac
NNKS cb gang gidm thiéu dau tw tai chinh trong viéc cung cép BCS.

3.4. Hanh vi tinh tién BCS cho khach hang tai cac NNKS

Két qua nghién clru cho thdy da c6 sw gia tang dang ké trong ty 18 NNKS cho biét c6 tinh tién BCS
ngoai gia tién thué phong, tlr 14% nam 2010 lén 21% vao nam 2013. Phu hop véi két qua tir cac
vong diéu tra trwdc, NNKS tai TP.HCM thwéong xuyén tinh tién BCS cho khach hang nhiéu hon so
v&i NNKS & céc tinh khac. Trong nam 2013, gan 1/3 s& NNKS khao sat tai TP.HCM cho biét tinh
mot mrc gia riéng biét cho BCS ngoai gia tién thué phong.

Biéu do 13: Ty l1é NNKS tinh tién BCS cho khach hang ngoai gia tién phong
21%

14%
12%

2010 (n=972) 2012 (n=1222) 2013 (n=1178)

Nhirng ly do chinh ma NNKS khéng tinh tién BCS va bao gdm chi phi cho BCS trong gia phong
la do lgi nhuan thap (khéng dang ké dé tinh BCS mét gia riéng) ciing nhw ky vong cla khach
hang lién quan dén hoat dong kinh doanh thuwérng cung cap céc thir thiét yéu cung phong (vi du
nhw BCS, xa phong.)

Bang 14: Ly do khéng tinh tién BCS cho khach hang ngoai tién thué phong
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Loi nhuan thap 83%
Khéch hang khong thich tinh riéng 6%
Thye hanh théng thwong cdia cac NNKS 30%
Khac (da cam két v&i chinh quyén dia phuong) 2%

3.5. Mtrc dd san cé va viéc sir dung méc deo chia khéa c6 BCS

Pé khuyén khich NNKS thwéng xuyén cung cip BCS
cho khach hang, nam 2012 dy an tiép thi xa hoi dw
phong HIV ctia USAID da thiét ké va thwc hién mot cong
cu sang tao la méc deo chia khéa co bao/hdp co thé
chira 1 BCS bén trong.

Nam 2013, c6 khodng 4 trong s 10 NNKS (44%) co
BCS Number One tai thdi diém khao sat, c6 moc deo
chia khéa chira BCS. Trong s& NNKS c6 méc deo chia
khoa, khodng 43% NNKS cho biét sir dung moc deo
chia khéa hang ngay dé& cung cip BCS cho tat ca cac
khach hang cua ho. Chi cé 15% NNKS khéng s&r dung
méc deo chia khoa d6. Nhivng két quéd nay twong dbi
nhat quan vé&i két qua cla diéu tra ndm 2012.

KET QUA NGHIEN CUl’U: SO LIEU TU NHA THUOC

Tinh sén cé cta BCS tai cac nha thuéc gan NNKS van duy tri & muirc rat cao la 98% cé sén BCS
va 93% cd nhiéu nhan hang BCS tai thdi diém khao sat. D6 bao phl cia nhirng nhan hang BCS
thwong mai tai kénh ban hang nay ciing twong déi I&n, két qua nghién ctru da mo ta tinh sdn cé
cao cla nhiéu nhan hiéu BCS thwong mai tai cac nha thuéc gan NNKS cuta cac tinh wu tién cta
PEPFAR.

Biéu do6 15: S6 lwong cac nhan hiéu BCS san c6 tai cac nha thuéc gan NNKS
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93%  93%

%2012 (n=292)
%2013 (n=338)

7% 7%

Chi c6 1 nhan hiéu BCS C6 2 hoic nhiéu hon cac
nhan hiéu BCS

Phu hop v&i két qua tir cudc khdo sat nam 2012, Durex van 1a thwong hiéu BCS thuwong mai phd
bién nhét & cac hiéu thudc ( Durex c6 san trong khodng 57% cac nha thubéc dwoc khao sat), tiép
theo 1a OK (31%). Hai thwong hiéu dwoc hd tro béi dw an tiép thi xa hdi van con cé tai cac hiéu
thudc & mirc dang ké: VIP Plus & OK.

Biéu do6 16: Tinh san c6 cta cac nhan hiéu BCS tai cac nha thuéc nam 2013

57%
31%
16% 16% 15%
12% 11%
I I l0 5 - -
Durex OK Rock Sure Vip plus  Beatiful Viva Xmen Karol Innova

Dream
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TOM TAT KET QUA NGHIEN cUrU

1. Hoat déng tiép thi xa hoi do USAID tai tror da gép phan lam ting tinh san cé
ctia BCS tai cac NNKS — noi ¢6 cac hoat dong tinh duc thwong mai dién ra -
Ién gap 3 lan tir nam 2007 dén 2010 — va ty Ié nay duy tri & mirc cao subt tir
2010 dén 2013

Tinh s&n cé clia BCS tai cac NNKS d3 tang tir khoang 34% nam 2007 1én gan 90% ké tlr nam
2010. D6 bao phd cia BCS & murc rat cao nay duy tri t nam 2010 va viéc tang ty 1& nay trong
twong lai la rat khé khan vi tinh bién ddng clia cac co s& kinh doanh NNKS rét Ién va nhirng thach
thirc tiém ndng khac co thé can tré viéc tdng do bao phi ctia BCS & 10% NNKS con lai.

Trong sb6 nhirng NNKS khéng cé BCS tai thdi diém diéu tra, thi Iy do phd bién nhat 1a han ché
trong nhan thirc vé nhu cau BCS cutia khach hang. Khach hang thwdng la dung BCS cuia chinh ho
mang dén, ho&c la cac NNKS khéng nhan thire dwoc nhu cdu BCS tir khach hang cda ho.

2. Mac du tinh san cé cua cac nhian hang BCS thwong mai da ting Ién tai cac
NNKS, nhwng BCS tiép thi xa héi va BCS dwoc tro gia van bao phi hau hét
kénh ban hang nay cua thi trieé'ng BCS téng thé

Céc thwong hiéu BCS phé bién nhét tai cac NNKS chi yéu la cac nhan hang BCS tiép thi xa hoi,
v&i khodng 70% NNKS c6 sén céc loai BCS nay tai thoi diém diéu tra. Tuy nhién, cling da cé mét
sy tang trwdng dang ké vé sb lwong NNKS cé sdn cac nhan hiéu BCS thwong mai cu thé 1a tw
14% nam 2010 Ién 25% vao nam 2013. Cung vo&i dé thi cac nhan hiéu BCS duwgc tro gia toan
phan ciing gidm, t 17% nam 2010 xudng 13% vao nam 2013. Hon nira, ty 1& NNKS c6 it nhéat hai
thwong hiéu BCS tang tlr 20% nam 2010 1&n 27% vao nam 2013. Nhw vay, két qua cho thay co su
tang trwdng trong thi trwdng BCS thwong mai va tang cwong tinh Iwa chon cac thwong hiéu BCS
c6 san cho khéach hang.

3. Trong khi gia ca l1a mét yéu té quan trong trong viéc mua BCS, thi mot doi
ngii ban hang chuyén nghiép, ban trwc tiép BCS cho cac NNKS ciing la mét
yéu té quan trong anh hwéng dén hanh vi mua BCS ciia cac NNKS

Mac du gia ban budn cta BCS tiép thi xa hoi va BCS dwoc tro gia moét phan twong dbi twong
ddng, tuy nhién diéu dang chu y rang BCS nhan hiéu OK, véi mét mdrc gia ban buén gan gap doi
cta cac thwong hiéu tiép thi xa hdi khac, thi ty 16 cac NNKS c6 sdn BCS nay rat nhé - chi co 3%,
so v&i hon 40% s6 NNKS c6 BCS Number One va 25% cé BCS VIP.
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BCS Number One la thwong hiéu BCS duy nhat dwoc hé tro béi moét lwc lwong ban hang truc tiép
cho cac NNKS, c6 viing bao phi cao hon tat ca cac thwong hiéu tiép thi xa hoi khac. Diéu nay cho
thdy d6i ngli ban hang truc tiép 1a mot yéu td quan trong trong viéc hinh thanh quyét dinh mua
BCS va su san co6 cia BCS tai NNKS.

4. Khéng tinh tién BCS van la mét thwc hanh kinh doanh phé bién tai cac
NNKS. Piéu nay sé la mét tré& ngai cho nhirng né Iwc giam tinh san cé cua
BCS tro gia trong twong lai ma van giir dwore dé bao phu cao

M&c du da c6 mét sy gia tdng nhd trong ty 1& NNKS tinh tién BCS cho khach hang — ngoai tién
thué phong - tr 14% nam 2010 1én 21% vao ndm 2013, nhwng hanh vi bao gém chi phi cho BCS
trong gia phong van la thwc hanh phd bién. Tiém nang loi nhuan thap cia BCS, céng v&i nhan
thirc rang khach hang mong doi BCS dwoc cung cap trong phong ho thué (nghia 1a ho khéng can
phai mua riéng BCS tlr NNKS) la nhirng ly do chinh cho viéc duy tri thirc hanh nay.

R® rang la gia ban budn clia cac nhan hiéu BCS thuwong mai c6 thé cao gap ba 1an so vé&i gia ban
budn cua cac nhan hiéu duwoc tro gia, thi viéc tang ty 1€ NNKS cé cac nhan hiéu BCS thwong mai
c6 thé sé dwa vao mirc do sén sang cla chi s& hiru NNKS trong viéc ban BCS cho khach hang
v&i mwrc gia cao hon va tach biét véi gia thué phong.

5. Pé hwéng t&i muc tiéu thj trieong BCS tédng thé nham giam phan phéi trong
diém BCS dwoc tro gia toan phan thi can sw tiép tuc cam két ctia cac dw an
khéng c6 hé tro tir PEPFAR va cac nha tai tro khac

Mac du tinh s8n c6 clia BCS duoc tro' gia toan phan tai cac NNKS da gidm nhe gitka ndm 2010 va
2013 — dAu cac NNKS van phai tra tién d& mua cac nhan hiéu BCS nay, thi d& cé thé dat dwoc
nhirng bwéc tién dai hon niva trong viéc xdéa bé BCS dwoc tro' gia toan phan tai cac NNKS - sé& doi
hoi sw phdi hop cla cac nha tai tro, co quan thuwe hién dw an, cac co quan chinh phi bao gébm ca
Cuc phong chéng AIDS (VAAC) va Uy ban Quéc gia Dan sé va Ké hoach héa gia dinh (MOPFP),
cling nhw cac dbi tac cap tinh khac tiép tuc nd lwc trong twong lai.
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