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PVO HIFORt.iATlCII SYSTEN IMPW'IENTATlCfI 
~iASTER HCRK PLAN 

SEcticn 1. rurpose 

Th~ purpose of thi s mas t er 'IOrk plan is to provi de a det a iled t ec hnical, 

" crk plan to coc,p1et. the deve l opment and i mp l ementation of the PVC 

Infc~"tion SYstem. The System Spec ifications for the PVO Informa t i on 

S)'ste~ will te H,e p.- i mary guideline for the following subtasks. 

Sectien 2. Task Defin iti on 

Subtask . 1 - Revi ew and Approval of the System Spec ifications. 

This subtas' is overlayed with the prior t ask order F2CO. The 

rollc"in, two sUbtasks were scheduled 'for completion by I·lilrch 9, 1984. The 

icpler..entation task will begin with subtask #2 after the approval of the 

syst€r.: specifications and the master "'lark plan. 

Subtask 1.1 - Participate in revi eH of preliminary design documen­
I 

t,tion and the master 'IOrk plan with FVA/PVC, perform adjustments to these 

coc~~€ nts as re~uired . deliver the final version of the System Specifica-

tions ur:d r.:aster work plan to IR~1. 

Subtask 1.2 - Hake oral presentation and obta i.n IRWs approva l. 

Subtask #2 - Devel op detailed data dictionary and pane1slmenus 

This subtask is to develop pane1slmenus and a data 

Gicticndry by i nterfacing \'lith the data base administrator and Users. Ta~k 

=, st,c"ld be co~pleted by June 18, 1984 . 

Subtask 2.1 - Develop detailed data dictionary . 
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Subtask 2.2 - Develop fifty-one panels/menus using panel builder: 

one main ~enu. one processing mode menu, one transaction code menu, twenty 

data entry r.:enus, tw·enty·two regul ar reporti ng menus, tHel ve most frequently 

used retrival ~enus and four instruction menus. 

Subtask 2.3 - Two CDSI's programmer orientation to the system 

specificaticns. 

Subtask #3 - Define a maintenance staffing plan recommendation 

to the FVA. 

This subtask is to provide FVA/PVC with a staffing plan 

reccr.r..endation. Subtask #3 should be completed by April 30, 1984. 

Suttask 3.1 - Prepare maintenance staffing plan recommendations to 

FVA. 

Subtask #4 - Data Collection 

This task is to create the data bases by the gathering of 

relevant r.istcr~ca·1 data by FVA/PVC and the utilization of the forms or 

panels pre~ared in Subtask #2 for data entry. Subtask #4 ~hould be 

ccr.pleted ty June 27, 1984. Subtask 4.3 - The gathering and preparation the 

historical data vlill be conducted by FVA/PVC or a third party designated by 

F'r'hjPY( • 

Subtask 4.1 - Define the databases needed to be created. 

SLttask 4.2 - [:evelop data collection procedures. 

SL:btasK 4.3 - FVA/PVC vii 11 gather and prepare the historical data. 

([51 ""ill c re:c L.e thr databases. 

SLbtask 4.4 - Load the databases and obtain the IRM's approval. 
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Subtask #5 - Write and debug programs 

Thi5 subtask is to prepare the program specifications, 

write the programs and conduct testing efforts. Suttask #5 should be 

co~pleted by July 6, 1984. There are five programs in the PVO Registration 

Subsystem: Two programs are to refonnat the TAICH di rectory and the 

registration reports of Lucas, Tucker & Co. Three programs are to process 

registration and PVO capabil ities not obtained by LU,cas, Tucker & Co. There 

are t~o programs in the PVO Ocean Freight Statistics Subsystem: One program 

is to produce the quarterly report and the other program is to produce the 

annual report. There are eleven programs in the PVO Project Subsystem: 

Five prosrams are to be interfaced vii th the five subsystems, and six 

programs will produce the PVC Project Information Reports. There are three 

progra~s in the PVO Performance Subsystem: One program will generate the 

PVC Performance Report, and two programs will be interfaced with the 

Development Information System (DIS) and the PVO Registration subsystem. 

The AIL/PVa Assistance Subsystem is basically a \'lOrd processing appl i ~ati on 

ana will not be developed under the present task order. 

Subtask 5.1 - Determine the development priority of the 

subsystems, and prepare written progrdm specifications for IRM approval. 

Subtask 5.2 - Prepare program flowcharts. 

Subtask 5.3 - Corle programs. 

SubtasK 5.4 - Prepa re Job Cont:'ol Language for program compilation 

and execution. 

Subtask 5.5 - Unit test programs using test data provi ded by IR~l. 

Subtask 5.6 - Delivery of unit tested programs for IRMls approval. 
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Subtask #6 - System Test the Four Subsystems 

This subtask "is to system test the pva Information 

Syster,;. Subtask 1;'6 should be completed by August 17, 1984. 

Subtask 6.1 - Prepare a system test plan for IRN approval. 

Subtas~ 6.2 - System Test the four subsystems. 

Subtask 6.3 - ~lodify the systems where appropri ate. 

Subtask 6.4 - Present test results for IRM approval. 

Subtask #7 - Prepare system documentation 

This subtask is tu develop system documentation using the 

FIPS 38 standard. Subtask tr7 should be completed by September 7,1984. 

Subtask 7.1 - Prepare operations manual. 

Subtask 7.2 - Prepare user's manual. 

Subtask #& - Implement user training program 

This subtask is to assist in the training and user 

orientation provic~d by IR~i. Subtask #8 should be completed by September 

21, 19c4. 

Subtask &. 1 

Info~at;on System. 

then; by I R~l) . 

Assist in the user's orientation of the PVC 

(User's must have prior INQUIRE knowledge provided to 

Subtask 9 - System Turnover to IRM 

This subtask is to provide the operation assistance while 

turn; ns tr.e FVC I nformat; on System over to IRt·1. Subtask ~9 shoul d be 

completed by SE~tE~ber 26, 1584. 
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Subtask 9.1 - Turnover system operation of the PVO Information 

System to rVA/PVC-

Subtask #10 - ~laintain the PVO Information System 

This subtask is to provide technical assistance in 

maintaining the PVO Information System. Subtask #10 should be completed by 

~ovember 2, 1984. 

Subtask 10.1 - Provide lJ1aintenance support for the PVO Information 

Syster.: for six weeks. 
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Section 3. Celiverables 

The follu~ing schedule of deliverables is based upon the s~ecifications 

in the statement of work. 

(1) A staffing plan recommendation to FVA will be due on April 30, 

1 S,cA. 

(2) A detailed comprehensive data dictionary will be due on June 

16, 19/:,4. 

(3) Program specifications and program listings including JCL will 

be due on June 27, 1984. 

(4) System test plan will be due on July 20, 1984. 

(5) System test results will be due on August 17, 1984. 

(6) User's manual will be due on September 7, 1984. 

(7) Cperation manual will be due on September 7, 1984. 

([) :ocu~ent with recommendations and procedures for future system 

~aintenance will be due on November 2, 1984. 

Refer to Atl2chment C for the Schedule of Oeliverables. 

6 . I 
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Section 4. Resources 

Following is the estimated support effort suggested to complete the 

afore~entioned tusks. 

4.1 Staffing - This task will be conducted by one automated systems 

analyst, two progra~mer/analysts with programming skills in INQUIRE, COBOL, 

documentation experience, the ~Jriting of program speclfications, user 

manuals and operation manuals. 

Staff 

Frank H. Chuang (Specialist) 

ThO (Programmer/Analysts) Total 

Total workdays 

Total costs 

4.2 Travel - Local travel as needed. 

4.3 Access to computer. 

4.4 Refer to Attachment D for the Staff Plan. 
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170 

235 
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, ATTACHMENT A -.!'ao • ....o.l _ _ o,-.:2:......_ 
SUMMARIZED 

TASK SCHEDULE 
. . 

TASK I02'fT1rJCATION USER TASK REQUEST NUMBEr! 

?',J T'::O?HATION ~YS TEM .I HPLE NENTATlON FVA/PVC F20D a 
c::Sl "ASK l3O=-iI SUBTASKtMILESTONE TASK START DATE TASK DURATION . 

3il l King Har 1 C Nov 2 , 1981, Narch 1 , 1984 34 weeks* 
. 

MONTHSWEEKS AFTER TASK INITIATION Y. COMPLqe AC1"1VITIES 

S'.l":::l:zsk # l - Review & 
a?prova l of the 
Sys:o Spccifica.tions 

Su":::l~sk #2-Develop 
cet2.!.led data dic-
tio:-! :!.ry and documen-
tation 

SUbt2sk # 3-Define a 
staffi.ng p l a n 
r e:c.o=:;endat ion to 
...... '" '="'1' fpvc ...... - .. . ... 

5u":::l:2.sk # 4-Data 
Coll ec tion & Load 
:L=.ta.':ase:s 

Su":::lt2.sk #5- Programming 
. c-:!":::l'..lgging program • Focu:=.e:1ta.tion 

L 
... C~ ;,.,.. ....... .:;,."" :..,::IfIIINvmt>t<) 
. l""":~,,,,, 

~q It· . ~ 1 

0 

Ih 

i~ 

'. \0 

. . 

5' .. !ln<lsk # l-Review & Approva l of 
L"e System Sp ecification s i s 
overl ayed wi th the previolls 
assign:nent . 

ul I ;; ;?, 

II . 
-

II 

't 

Figura 5-<11 

8 

l~ .lI ;~ ~; . DATE ACTUAl. 

3/ 9 

~ I:! I l~ 

t 
6/ 18 

t 

~ 

I?} , 4/30 

\ 6/27 

, 
7/6 

3 ~ 

-
I ~ 

I' 
. ~ 

1::1 
. . 

I' 

Al-AS apply to t he CDS ! ' 5 deliverablcs. 

The implementation task wi ll 
begin with !.ubtask 112 Narch 12 
aftcr thc Approval of the system 
sp eci fic ations and the master 'work ,~ 
p l an. \) 
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. -ATTACHMENT A '!'ao8 2 01 2 , 
@ SU}JMARIZED . . . 

TASK SCHEDULE . . . I . . 
-! 7;..$"< I: E." -:i:=;c.; nON USER IRI TASK REOUEST NUM391 

I p'," r::;:O~~tION SYSTEM IMPLEMENTATION FVA/pvc F200 
1 c~~ -:-;..3 <. :....=;..:-8 I suaT.~.SK!MI!....SSTON= TASK START DATE TASK DURATION , . 
: 

1984 198~ 34 weeks I 3ill King I Nar • .l , - NClv. 2 , Marc=' I , · , 
i MONTHSW==:KS AFTEA TASK INInATION V. COM?L£TE I '='CTi'/Ii1SS I 

~ ;~ ~~ ~~ ~~ ~: ~ I ~~ 39 I ~ I , DATE, ACTUAL , 
II I 

I 3'.!:'tas~ #6 .. Test the 0 

I PVO ir:.:or:::l3tion syster 8/1, 
! 4 

L 
5 I S'.!~:::a5~: # 7- Prepare • 

9/7 
, 

Gocu:Jenta tion I ~ 
, Sj" 5 te:=. /'l I Ill. I . 

I S'.!":>t..a sk #a - Training 9/21 

SU:'L.25~ #9- 3egin new 
~ I I o?ara!:i.on f- -{ ":1 9/28 

• r , I Su:':.as:: #lO~1ain-
" . 

I i:2:1?:1ce (, rollo';.l ... up I ' 11/2 

I £> B 
, ' 

~ 

, III 
~ 

I ~ 
~ 

, 

I I· I 
r 

i , 
- . ! I' , 

.... ~ : ... ....,........;... . ... -0') : ;.0 .. ;"",::-.~ 
0.,..- ~ .... _ F'iC UI8 5-01 

A4- .6.8 apply to the CDSI1s deliverables . 
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, 1 '12 ·Pag.--"_ol-':.:...._ 
ATTACHMENT B .- -

TASK SCHEDULE -. 
! - .:.sK 1-2>.--CJ,,-"'N USE;; TASK M:CUEST NUM3ER 
• ' :..=. ., :- : , ...... , . I 

?VO ' ~i70?\(';'TIO~: SYS1E..'1. HlPLEHENTATION FVA/PVC F200 .( 
c:::s.J T;..sx !...,S:.:-~ I SUST.SKlM'I..ESTONE TASK START DATE TASK DURATION -

3i ll "in? lacc. .ll - Mar 9, 1984 Mar ch I, 1984 5 weeks !\. _ •• -

1 
. 

MOtiTHSIW:E.KS AFTER TASK INmATION 'I. COMPLETE AC7M"'i'l :3 , 
~ 

, 
2 3 I, S 6 8 9 10 DATE ACTUAL I I 7 11 12 

I · I~'l I Subta3k #l - Revie .... &. 

I!J I A?prova l of the . I S7st.e;; S?2cific2.tions ;j , 
IJ la I Subt.ask. 1.1- Partiei-I pa.tc in r evie';.."s of, i design d~cu~entation 

D I' a:,d a3.s:e r p l an with 
i FVA/P'lC , celive= the 
I fin a l ..... 2r 5i on of the , 

I' 3/9 ! s y s te..::! s?ecif i cations , 
I . I.e .. :! ~aS1;er ..... ork p l a n . , , 

Is'.1:' cas!: 1.2-X:!ke oral 
;pr ese~ ~a :.ion an1 
I ' . . 

!?:'1 2.?proval 3/9 lo na l:! , 

I , . , Ib I 

c I,'l" 
, 

~ ~ 
, 
I 

~ 
I I 

I . 
III , .. I 

i 
(J • ! , 

! , 

A ::::$ .:-. ...... .:-.u .. :Y . .. ... 0:-.;-0') .. ...- ' .... ..... R gule 5-{)1 

::O'E : I h is Sub task # 1 i s over l ayed 
-.. "i t It the previous task assignmen t . 
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ATTACHMENT B 

TASK SCHEDULE 

! 7..:..5;( :::E: .... "'7l~C!.TICN 
* USER TASK REaUEST Ni.rM3E..=t 

I PVO ~"O~t-\TION .SYSTEM HIPLEMENTATION FVA/PVC HOO 
. c::::s.-.~<, -'-=:=1 ~ SUaOASKiMILZSTONE TASK START DATE TA5'( DUAATION ! - : ,...:; ~ .. -::.. 
I 

3i11 :<.ing a1' . 12·- Jun. 18, 1984 Harch 12, 1984 15 weeks ! , . 

i MONTHSW==:KS AF,'En TASK INmATION - 'I. COM?LETE ACTi'1iil :5 

I , 
~ 5::":>:as:'-' #2 -nevei.op I ~::a~ l ~:;! data 

c.~c tl.o:'!.ary . , 
i 

5:J:>:':~s~; 2.1-Uevelop , 

I ce~ailed cata 
I c.ic :.io:':.ary & 
I -:oc'~enta tion 
I 
I I 5·.J"::t::as~~ 2 . 2- Develop 
I ?a.-:=ls :J.enus using I ? 2. :"Iel :"Jilc.er & pro-
i cf;::ure lar.guage I i;).~=rfaceg 
I 5·.6t.as~: 2. 3-CDS! I 5 
I ?=,jgr"'-""""e r orienta-I ::.ion to the 5YS te.rn 

, 
I , 
I 
I 
I 
I 

I 
i 
I 
I 
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i . 
I 
I 

.... :::.> ;..,.. .. ..-c,. ..... ~:~ .• : ... ~.-.;>o") 

0 . ...... = ........... 

T 
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~ 
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.~ ~.; I ;~ I ~~ 15 16 111 

I~ . 
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I 

a 
Id 

. , 

I=-.: 

~ n~ 
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la , 
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1 • 

* I;.e i=p l i!~entation task t..rill begin with Subtnsk 112 . 

10 1" 2u 1 ACT1JAL . DATE 
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ATTACHMENT B 

TASK SCHEDULE 

-.- ~ .... : . : ~ .·.-;-:F <:;"; .. ON USER 
, 

~ :,J -::: ':? .::"~. T:C;:-; S'!'S "2::,1 ~! [' LE}! ~)! TATIO~ FVA/PVC 

C::Sl ;.:-2:" :....::.!.::is.~ suaT ASK.!MllESiCNE TASK START DATE 

3 il1 ;~~;1g Apri l 12- July 6', 1934 April 12" 1 98~ 

MONiHS.\'o'EEKS AFTER TASK INlTIAnON 
;. -:-7T .Til ~ 

, 
" 

TASK REQUEST NUM3Erl 

noo 
TASK OUPATION D 

• r-;" 

,12, weeks 

t/. COM?L.ETe 

11 12 13 )l, 15 16 17 18 19 20 21, : 22 DATE ACTUAL 

Sub t. =. s:: ,-;"': - Data 
'" 

col l "=:c .. ion ~ 

S .J ~ ~ aE ~: 4 ~ ! -::l~f:"nc 
-'., ,, 
~,- .... !> ~ '" '--'-- ":l;.se s ~ 

5U':> ::<:'5:: l:. . 2- !:: e'lc l.::ip 
C~i:2 c~ll i:.c t.ion 

p=occ:.:\:res 

S:!~::2S ~: 4 . 3 - ':;at..1.e r 
histo::-ica l cata , 
cr~a te c.at=":>~s~s 

S '.; ·:l::a:;~: l:. . 4- Lvad ;;he , 

II , 
data:;a sc a."'! d obtain 
ti:.e T-=" I - a??rova l - . ~ . ;, 11 ' c; 

II 

I 
• 

" 
"' ~~. :- . ...... ..;- .. .... -. ...... . :'> • .-..:'""1 
0 '..· "' ....... .. .... 

* Subtas~ !; .3-:;ather and prepare histo'rical 

, 

, 

:, /1 2/8 

. 5/14/8' 

/27/84 

/6/8'4 

~ 
, 

D 

~ 
ID , 

, I ~ ' 
II 

data \.,.111 be ~erformed by the. FVA /PVC . , 
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'!'ag6_...;:5,--_or ,_1_2 __ 

''ATTAClIHENT I3 

TASK SCHEDULE 

USER TASK REQUEST N!JM8ER 

?',Ll r~::O?_'fATION SYSTEM lHPLEMENTATION FVA/PVC F200 

~::~~I::~~~,:J~-:-:-;-:-8-4-,-~T-:-:-K-:-:-~-k-:-O-N------~ 

I 
MONTIis"W::::KS AFTEFl TASK INm";110N -

Acnvr~~ ~'--r---.'-~--'~--~-~--~ __ ~~ ____ ~ __ ~_+-______ .-_____ _ 
ttl 12113' I LL~ I 1:i\ 16 17 18 19r20 121 22. DATE AC1lJAl 

% COMPL>=TE 

---------------------~--~--_r_ I ~~~+-------+-----.--

S·..:~'c2sk !)5-ProgrcwITTl-

~ i. __ ' progr21:l dc·velop .... 
:.:c·:1 t pr Lori. Ly () [ l:llC :.ub-

~y5 r-c~]S- , t,·:ri tL: pro­
Z.:- ::'J C')l~ c i. fic~! l: LO n ,; 

( 

! 5'J')tClc.~~ 5.2-1Je-velr;p 
! fJ:- u 5 r a:-:'l [ 1. o:.Jch (tl:' ;-_~; 

! 
i • S:..::" L2.S~-: i gr ?_-::s 

I 

S.3-Code pro-

I 3'.1'::) ::3.S~ 5. L.-Prepare 
I JCL and co~pilati0n 

i ! SU~t2S~: 
i ?r:v5c(~.~3 

S.5-UnH Tes t 

I , 
I Su":l c:ask S. 6-Ob l:,lLn lEN 
1 2 :)::JrJVz!! 

I 

..... ':.::;: :~ ... ,....,:.. ~V.:H::.~.t l~u:""'.t.....r) 

o '_Y.'" : ......... 

--f--+--+--I--- f---·t--I---I- __ - t. 

3 

---+---·~-+---4--+----f_--4_--r___. 

I :3 

1- --I--I~-I,---II---I~--.t..J 

, 
; 

3 

1. 
j 
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6/27 

6/27 
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ATTACHNENT B 

TASK SCHEDULE 

fUSER 
I FVA/PVC 

----

.~e _....:;6 __ of 12 

TASK RECUEST NU~.I3:R 

F200 

; s·::::~:-:-!->. -:!::=~ JAsr; STA?T DATE TAS;, DU?XiiCN . . 
~3 __ ::.: _l_!_=~_:c_~; :~ ____ ~J_u_l~yr_9----A-u..::.g-.--l-7-,-1-9-8-1-+--L-J-u-n-e-2_8_,._1_9_8_/t ___ -'-6_,_,I_e_c_k_s_· -..,..---------1 

MONTIiSNI::EKS AFTER TASK INlnA nON ~ __ J_ ~. COMPLETE 

t--t-----o--;.I-rT DATE ~CnJAL 
,!. ::IT'iril3 

___ ?i·I_~ 2~) 261 27 28 
--------:--~I 

s·_~ ~ ::.:! ::-:. ~:.'s - Te s L: bt... .. -2 

Sj-.3 :::::-.: :..: 52..115 tlu2 

c:·:i.::.. ::.i.::.; 

S:;~~~.5;: 6. 1 -?r2?2.rc a 
5:: 5 ~;;.::-_ :.£:::; t ;J l?-~ 

..... ::::;.: :~~-= .. ~\,.I :......,::r--t." ... ;-.;~ 

Q.'";.-';'"" :- ..... ......, 

D 
5 

L:. 
5 

I. 
:J 

Ficuro 5-01 

7/20 

8/17 

8/17 

8/17 



ATTACHHENT B 

TASK SCHEDULE 

: I':'S·~ lD::r"TIr:-ICAnON USeR 
I 

~ 

.paga_7 __ of __ 1_2_ 

TASK REQUEST NUM3ER 
-----------------------~ 

!-.2.'/ILl;i FO kNATION S YS Tal IN P LEt·ill NTATlON FVA / PVC _______ ..!-:F~, 2::.,:O::..O::.-. _________ -l 

; C:Si I~.:;i-: L~AD::~: I SU9T,~SNMIL:;:sTml:: l' 1-':'3:" START-D,\if. I TASK DUriATJON 

; Jill K.i.m; IJulV (~- Sc_Pt~_. 'I ,_J.9C)!f ~_'.I_ly 9, FJSlr,' I CJ \·!cclcs ---------1 

.-______ -_-_ -1- MO;~THSiW~=t<S ~F~R TASK INITIAnON .-
"cnVITl::s 1 --'-1--11-

! J :!l, 12:> 1:( Cl ?I I :.~;~ I :~ 9 I :10 I J 1 ! I --- --,---T--- '---",*"'-, '-'r~..J.--i--,-"------+--

; SUbLl~;k :n-I'[(~pill'L~ 

: systL':l (!OcllIllCIlLatioll 

: Sub~:(c.k -j.J -1'rL!p:ll:C 
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, 
.·ATT..6,.CHMENT B 

TASK SCHEDULE 

!7':'.SK iC=-L; .. ~:CAoiON 

I P\"O r;:CCP,'·'.A"nc', SYSEt·j IHPLENENTi\TIO~ 

USER 

FVA./PVC 

SU8T ASK/MILESTONE TASK STAAT DATE 

Sept. 10-21, 1984 Sept. 10, .i.98l~ 

MONTHS/\VEEKS AFiER TASK INfTlAnON 

32 33 

i;"1 t.::-::' -_ 3 c:-' s t~ ~1. n iD"~1:---1---1 

.f'atJe _---..6 _of _1_2 __ 

TASK REQUEST NUMBER 

F200 

TASK DURAnON 

2 \\leeks 

% COMPLETE 

DATE ACTUAL 

9/21/84 

~ ____________________ -L __ -L __ ~ __ ~ __ ~ ___ L-__ L-__ L-__ L-__ L-__ L-__ .~ __ L-______ L-____ ~ 

Figure ~1 



-} ATTt-GHHEN1' B 

TASK SCHEDULE 

r -. -K ' .... 2.~-,CA-ON II"";:'. ,'-=- 11:-. II, • USE?i 

! P'.'O 1~·;?O~'.l·\TION .SYSTEH IHPLE~lliNTc\TION FVA/PVC 
I c=s T.!..Si{ L.=:A~ , 
I 

TASK START DATE 

9 
·~e ___ of __ _ 

I TASK ":-:lUEST NUM3=''' 

. . F200 
TASK DURATION 

. 
. 2 I'leeks !~ -=...3.::.i_l_l_k_·'_in_:;:oo..:.... ___ ..!-_S_e..!.,-p_t_._2_1 _-'.,:;;2.8, 19B1} Sep t. 21. 1084 

! ACIiV m ~ 1-----,~__,_-M ...... O-N-TH_,...SN_JE.-E.,...K-S-~FT..,-E_r!_T__,A-S-K-IN...,.m-A-n.,..IO-N-....----r----I--.I:-~ _CO--"M_?_Lr=rE_-_-l 

I' 
ISU':YtasK 

I DATE ACTUAL ! --____________ :_3_4-+ __ -+_~_~--~~~--~-+---~ __ r-_~_~ ____ _+----~ 

I i Turnover 

I 
I 
l , 
j 

! 
i 
l 

iJ9-Sys tem 
to IRN 1-

Fi);ure [rr' 
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ATTACHHENT B 

TASK SCHEDULE 

?\'7) T'~:-O?-:'l;'TIO~ SYSTEH IHPLB-lliNTATION 

.f>age_.;;;..10 __ ot 12 

TASK REQUCST NUMi1:;R 

FVA/P'vC F200 
-------~--~~-----------------~ I SUS, ,i,Srv.''''iL=STON= TASr( START DATE i /,SK DUr!A 110N 

IseD t 21 - Nov. 2. 1984 Sep t. 21. 1984 6 ,.,reeks 

I MONTHSoW==KS AFTEr! TASK INITIAnON I % COMPl.ETE 

DATE ACTUAL I 34 35 361 371.38 I 39 I I 
------------------.----~~~~-+~~~~~~~~---+---+--~--~--~--~-------+-----~ 

. S '.,! j:~:; ·c: .e-='l O-~'fili 11 til in 
1.'2 ?~;":J lnforma Lion 

S~~:a5k lO.l-Provide 
~~.~ i.n :?!: ".:-Ie e to the 
2';0 Ill::JGl3. tion 

b, 

8 

11/2 

I 
I ______________________ L-__ ~ __ ~~ ____________ .~ __ ~ __ ~ __ ~ __ ~ __ ~~~ ____ ~ ______ ~ 

F:;ure 5-{)1 
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ATTACHrlENT C 

SCHEDULE OF DELIVERABLES 

I TASK IDS"mFIC;" TION USER TASK REQUEST NUMBER 

f--PlJD riFOFt-L-\. TION SYSTEH nlPLE~1ENTroN FVA/PVC F200 
--+--

NO. DESCRIPTION DUE APPLICABLE ACCEPTANCE I COMMENTS DATE STANDARD PERIOD 
I 

1. A- staffing plan Lf/30/8 /f FIP~ 5 days 

reco:::C"Tlencla tion to the 

FVA-/rVC 

2. A d'2tailed c:ornpreh~'nsi vc 6/18/8 Lf AID 5 days 

d 2. t2. dir. tionar.y 

3. Pro.£l"l1!ll ~;pcci[ica tions 6/27/84 FIPS 5 days 

& prost-OlIIl listings, JCL 

4. ~v s tc;:J. t(!S t pla~ 7/20/84 5 days 

5. Sy s tC:-J Test I{csul ts 8/17/84 5 d:1Ys 

6. Jscr's iil1.nu:1ls 9/7/84 FIPS 5 days 

7. Opera tion manuals 9/7/8 Lf FIrS 5 days 

8. Document \.J"i th recoinmen- 1l/2/8{f 5 days 

dation & procedurcs for 
ru ture sys tcrn rnCiin tCl1ance 

J 
Figure &-01 

20 



STAlliNG I'LAN 
r ••• ..Lv'J. 

[ lA~)( IDINIIIICAlION ~ ClISIO,>IlH ACINCY T .... 5K OHI)[I{ NUMUllt 

l'VO I i\ I'() !\~Ii\Tl (lr-: ~·;Y.{~ 'jtl':r'I P'l!)l,I}'il"~T,jT I ()\ I'" VI'. !.I'YG !''''!Hl 
lAS~ UAUIR TAS\{ srAItT I>AI[ T .... 51( UURA TlON 

C I) 511 1; r,11. I( i Ill' CUSlOM[~' .11('1 (;nl"'('" I~c b. 1, 19ii (I- 'j (, "'11'\(\1· l.~·k 

SXlll (AHGOR, DAHS 

I 

-
\TIM lilt r r~OM TO 2 ~ d 7 18 H NO. S 

1 IFrank H. Chuani 2/11111 Specialist 8 L, 2/84 

2 1 Programmer/ 4/16 11/2, IJ/lR 
84 84 

3 1 Programmer 4/16, 8/31/ 
84 84 

I 
I 

~' • .5 weeks of the first task-reviews and approval 
of the system specifications is not included 
in 34 ~.;reeks task dura tion. 

I 

51 AI r IIDUIIS I·Jt-:l~J(S 

) td !~ ~8 ~2 7') ~d ~j8 TOTAL 
_ t 2Lf 

1- !---

I 
, 

I 1 

I 

I , 

I 
I 
I 

I 
I 

I 

I 
,The implem~ntation task willlstart on 
March 12. 1984. 
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ATTACllHENT D 

HArriNG PLAN 

TASl< OIwnt NUMUlll I lAS:': ilJU .. r;rlCATlON I CUSTOMUI AGll"CY 

~P_V_O __ I_N_f_O_m~~~lA~T~I~O~~~l~S~V~~~S~T~Et~'l~I~~l~P~L~E~M~E~N~T~A~T~I~O~N~ ________ il~f~'V~I~\L/~P~V~C __________ j~E,~'2~OO~ ____________ ~ 
l .... SX lL';Dt:1 TASt( ST/,nr fMY[ lAS\( U~_~~ATlON 

(DSI; 13ill King cunOr.trlU Joel Cotten Feb. 1 1 gPo!.. 34 T.Tp"k'""·' 

TOTAL 1 

___ ....,5_:._: l_ll:,...C_A_y_r_G_o_ri_Y __ .l ___ D, . .;_H_S __ --i_-.-_.--'T"'_..,.---., __ -,. S T Af r l! 0 U H S 

IHM I llla r;:Ot.i! 10 31 33 35 37 39 I 
NO, 1-------1--1---r-3.-'-?"1..J..S!:. 1 h 1Po --I--t--t--l---!-'-f---

1. frank H. chuanJ2/1/111/2/ 
Specialis t I aLf 84 

2. Prograrr.;ner / 14/16j11 /2/ 
(nalYS t 84 84 

3. Progr&mmer P/16 8/31/ 
84 34 

34 

28 

19 

I I 

22 


