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PYO INFORMATICN SYSTEM IMPLEMENTATICM
MASTER HCRK PLAN

Secticn 1. Furpose

The purpose of this master work plan is to provide a detailed technicaL
werk plan to complete the development and implementation of the PVO .
Infermetion System. The System Specifications for the PVO Informatioh :

.....

System will Le the primary guideline for the following subtasks.

Secticn 2. Task Definition

Subtask =1 - Review and Approval of the System Specifications.

This subtask is overlayed with the prior task order F200. The
fci]Ching two subtasks were scheduled for c;mpletion by March 9, 1984. The
inplerentation task will begin with subtask #2 after the approval of the
system specitications and the master viork plan.

Subtask 1.1 - Participate in review of preliminary design documen-
técion and the master work plan with FVA/PVC, perform adjustments to these
cecurents as required, deliver the final version of the System Specifica-

tions and master work plan to IRM.

Subtask 1.2 - Make oral presentation and obtain IRM's approval.

Subtask 72 - Develop detailed cata dictionary and panels/menus

This subtask is to develop panels/menus and a data
cicticnary by interfacing with the database administrator and users. Task
=z sheuld be corpleted by June 18, 1964,

Subtask 2.1 - Develop detailed data dictionany. -

:
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Subtask 2.2 - Develop fifty-one panels/menus using panel builder:
one main menu, one processing mode menu, one transaction code menu, twenty
data entry rmenus, twenty--two regular reporting menus, twelve most frequently
used retrival renus and four instruction menus.

Subtask 2.3 - Two CDSI's programmer orientation to the system

specificaticns,

Subtask #3 - Define a maintenance staffing plan recommendation

to the FVA.

This subtask is to provide FVA/PVC with a staffing plan
reccrrendation. Subtask #3 should be completed by April 30, 1584,

Suttask 3.1 - Prepare maintenance staffing plan recommendations to

FYA.

Subtask #4 ~ Data Collection

This task is to create the data bases by the gathering of
relevant histcricai data by FVA/PVC and the utilization of the forms or
ranels prerared in Subtaék #2 for data entry. Subtask #4 chould be
cerpleted ty June 27, 15€4. Subtask 4.3 - The gathering and preparation the
historical cata will be conducted by FVA/PVC or a third party designated by
FYA/PYC,

Subtask 4.1 - Cefine the databases needed to be created.

Suttesk 4.z - Levelop data collection procedures.

Subtask 4.3 - FVA/PVC will gather and prepare the historical data.
CESI will creete the databases.

Subtask 4.4 - Load the databases and obtain the IRM's approval.

no



Subtask #5 - Write and debug programs

This subtask is to prepare the program specifications,
write the programs and conduct testing efforts. Subtask #5 should be
completed by July 6, 1984, There are five programs in the PVO Registration
Subsystem: Two programs are to reformat the TAICH directory and the
registration reports of Lucas, Tucker & Co. Three programs are to process
registration and PVO capabilities not obtained by Lucas, Tucker & Co. There
are two programs in the PVO Ocean Freight Statistics Subsystem: One program
is to produce the quarterly report and the other program is to produce the
annual report. There are eleven programs in the PVO Project Subsystem:

Five programs are to be interfaced with the five subsystems, and six
programs will produce the PVC Project Information Reports. There are three
programs in the PVO Performance Subsystem: One program will generate the
PVC Performance Report, and two programs will be interfaced with the
Development Information System (DIS) and the PVO Registration subsystem.
The AIL/PVC Assistance Subsystem is basically a word processing application
ana will not be developed under the present task order.

Subtask 5.1 - Determine the development priority of the

subsystems, and prepare written program specifications for IRM approval.

Subtask 5.2 - Prepare program flowcharts.

Subtask 5.3

Corde programs.

Subtask 5.4 - Prepare Job Control Language for program compilation
and execution.

Subtask 5.5

Unit test programs using test data provided by IRM.V
Subtask 5.6

Delivery of unit tested programs for IRM's approval.



Subtask #6 ~ System Test the Four Subsystems

This subtask is to system test the PVO Information
Syster:. Subtask #6 should be completed by August 17, 1684,

Sukbtask €.1

Prepare a system test plan for IRM approval.

Subtask 6.2 - System Test the four subsystems.,

Subtask

(@]
w
1

Modify the systems where appropriate.

o™
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Subtask Present test results for IRM approval.

Subtask #7 - Prepare system documentation

This subtask is to develop system documentation using the
FIPS 3& standard. Subtask #7 should be completed by September 7, 1584,
. Subtask 7.1 - Prepare operations manual.

Subtask 7.2 - Prepare user's manual.

Subtask #6 - Implement user training program

This subtask is to assist in the training and user
orientation provicsd by IRNM. Subtask #8 should be completed by September
21, 15&4.

Subtask 6.1 - Assist in the user's orientation of the PVC
Information System. (User's must have prior INQUIRE knowledge provided to

them by IRM).

Suttask & - System Turnover to IRM

This subtask is to provide the operation assistance while
turning the FYC Information System over to IRM. Subtask #9 should be

completed by Septemter 26, 1584,



Subtask 9.1 - Turnover system operation of the PVO Information

System to FVA/PVC.

Subtask #10 - Maintain the PY0 Information System

This subtask is to provide technical assistance in
maintaining the PVO Information System. Subtask #10 should be completed by
hovember 2, 1664.

Subtask 10,1 - Provide maintenance support for the PVQO Information

Syster: for six weeks.,



Section 3. LCeliverables

The following schedule of deliverables is based upon the specifications

in the statement of work,

(1) A staffing plan recommendation to FVA will be due on April 3C, .
1564.

(2) A detailed comprehensive data dictionary will te due on June.
16, 15&4.

(3) Program specifications and program listings including JCL will
te due on June 27, 1584,

(4) System test plan will be due on July 20, 1984,

(5) System test results will be due on August 17, 1584.

(6) User's manual will be due on Septemter 7, 1084,

(7) Cperation marnual will be due on September 7, 1984,

(&) Cocument with recommendations and procedures for future system
maintenance will te due on November 2, 1984.

!

Pefer to Atiachment C for the Schedule of Deliverables.



Section 4. Resources

Following is the estimated support effort suggested to complete the
aforementioned tasks.

4.1 Staffing - This task will be conducted by one automated systems
analyst, two programmer/analysts with programming skills in INQUIRE, COBOL,
documentation experience, the writing of program specifications, user

manuals and operation manuals.

Staff Workdays
Frank H. Chuang (Specialist) 170
Two (Programmer/Analysts) Total 235
Total workdays 405

|
Total costs

4.2 Travel - Local travel as needed.
4.3 Access to computer.

4.4 PRefer to Attachment D for the Staff Plan.



ATTACHMENT A Page_1 of 2

3 % SUMMARIZED D -
C . TASK SCHEDULE 0. &

TASK ICENTIFICATION USER TASK REQUEST NUMBER
270 INFORMATION SYSTEM IMPLEMENTATION FVA/PVC _ F200
C=SI TASK LEAD=R SUBTASK/MILESTONE TASK START DATE TASK DURATION *
o MONTHSWEEKS AFTER TASK INITIATION % COMPLETE
ACTIVITIES T 73 5 7 9
NERR 1113 [15] 17] 19 -
214 618 110012114 l7A ]38l 20 %5 #%| ADATER | EACTUAL
Sudzask Fl-Review &
approval of the ; 5 3/9
Systea Specifications o -
Sudtask 72-Develop
detailed data dic~_
tionzry and documen- A 6/18
tation WA
Sudbtask 7#3-Define a
staffingz plan ,
recor=endation to 4/30
the ZVA/PVC _'_—ZP
Sudtzsk 74-Data
Collection & Load 6/27
data>2ses
Sudtask 7i-Programming
- c2dugzing program ' 7/6 -
cocu=anta tl:m 3IAN
<
:Eiii::fﬁ>““ﬁywmum“ﬂ .Hgm9501 Al-48 apply to the CDSI's deliverables.
*  Subtask #1-Review & Approval of % The implementation task will
the S;stnm Specifications is begin with subtask #2 March 12
verlayed with the previous after the approval of the system
assignment. specifications and the master work

g
/

8 plan. i




ATTACHMENT A

SUMMARIZED . .
TASK SCHEDULE
TASKICENTGFEICATION USER TASK REQUEST NUMBER
PO IXZOXMATION SYSTEM IMPLEMENTATION FVA/PVC F200
jCoSITASKL=E22ER | SUBTASK/MILESTONE TASK START DATE TASK DURATION
| 3i11 Xing .biar-' 1--Nov. 2, 1984 | Marck } , 1984 34 weeks
ey MONTHS/WEEKS AFTER TASK INITIATION % COMPLETE
ACTIYTIIES v -
23| 25| 27| 29 3I] 33T 351371 39
‘ 241 96| 28| 20| 32| 34| 3638 DATERRACTUAL
Subtask 756-Test the
PY0 inZormation systern 8/1
[} ‘ [ Lb
; N 4 5
:+ Subtask F7-Prepare 9/7
syste= documentation t dry
, -
Sudtask F3-Iraining L 9/21
fsubtask F9-3egin new
oparzation H— 9/28
i
Sudrask F10-Main=-
tenznce & follow-up & A 11/2
t
I
|
i -
A S Zo il imize Numoen :
O 3 T Figure 5-01

A4-A8 apply to the CDSI's deliverables.




DATE | ACTUAL
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( é: ATTACHMENT B
=) TASK SCHEDULE 3
TASK ICENTIFCATICN USER TASK REQUEST NUM3=R
2V0 DNTOMATION SYSTEM IMPLEMENTATION FVA/PVC F200

CSITASK LEADER l SUSTASK/MILESTONE TASK START DATE TASK DURATION 7

87117 King facca l=-Mar 9, 1984 March 1, 1984 5 weeks
5 MONTHSWEE

g it KS AFTER TASK INITIATION % COMPLETE
!
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fﬂj ATTACHMENT B
=2 ‘ TASK SCHEDULE

TASK ICZNTIFCATION » | USER TASK REQUEST NUM3ER
PVO INFORMATION SYSTEM IMPLEMENTATION FVA/PVC F200 '

| CoSITASKLEAEER o | SUBTASKIMILESTONE TASK START DATE TASK DURATION
3ill Xing Mar. 12~ Jun. 18, 1984 |March 12, 1954. d 1§'weeks

MONTHSWESKS AFVER TASK INITIATION % COMPLETE

S, |11 |13 |15 [16 17] 18] 19 20| DATE | ACTUAL

ST T
61 81102 14

R p———

L Sudtask #2-Develop
cetzilad data
cictionary

Subrask 2.1-Develop

cictionary & 7 6/18
Zoctmentation A 2

.2=-Develop
nus using
suilder & pro- J 6/18
lanzuage i Al o

o 5y =

rz—er orienta- i 4/30
cion to the system

A oS L it eV inaitae tNumoen

© 3 T Figura 5-01
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Fﬁ;:‘»‘ ATTACHMENT B

S TASK SCHEDULE i

TASK TENTIFCATION USER TASK REQUEST NUMBER

) TITOSMATION SZSTEM TMPLEMENTATION EVA/PVC - F200

SUSTASKMILESTCNE TASK START DATE TASK DURATION

[ B

April 12-July 6, 1934 | April 12, 1984 | 12, weeks

MONTHEMESKS AFTER TASK INITIATION % COMPLETE

11 |12 |13 ]| 14| 15| 16| 17] 18| 19| 20 21.'_22 DATE | ACTUAL
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ghe cdata S=ses 4/12/84

Sudtask £,2-Davelop

catza collection it
. I

p-ocaiures 5/14/8¢
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“ATTACHMENT B

TASK SCHEDULE

Page 5 of 12

TASK ICEINTIFICATION USER TASK REQUEST NUMBER
20 INFORMATION SYSTEM IMPLEMENTATION FVA/PVC F200

|

PR

T

TR LEATER

SUBTASK/MILIZSTONE

April 12 - July 6, 1984

TASK STAHAT DATE

April 12, 1984

TASK BURATION

12 weeks

MONTHSAWEEZKS AFTER TASK INITIATION

% COMPLETE

11

12

13

L4

15116

17

18

19'20

0 ——— ot

sk #5=-Programm-

Debugging

Subtask S5.l-Define
ti: program develop-
went priority of the
FEEeNS  write pro-
¢oon enecitications

1 5. 2-bevelep
zran flowcharco

sx 5.3-Code pro-
Sudtask S5.4-Prepare
JCL and compilation

< 5.5-Unit Test

ask 5.6-0Obtain IRM

subh-

6727

6/27

“p

6/27

6/27

b

6/27

'-”07/6

21 i 22 DATE ACTUAL
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Figure 5-01
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ATTACHMENT B
T_ASK SCHEDULE

ol

M IMPLEMENTATION

USER

FVA/PVC

TASK REGUEST NUM3ZR

" F200

P T ToEMATION SYSTE
CoEITAIN DAITR S

UUBTASKIMILESTONSE

July‘9 - Aug. 17, 1984

TASK START DATE

June 28, 1984

TASK DUAATICN

6 weeks

MONTHSWEEKS AFTER TASK INITIATION

%> COMPLETE
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7/20

8/17

8/17

8/17
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Figure 5-01




ATTACHMENT B
TASK SCHEDULE

of

AS<IDENTIFICATION

USER

TASK REQUEST NUMB3ER

' pyD_ ITMFORMATION SYSTEM IMPLEMENTATTON FVA/PVC 200
i CLSITASK LEADER l SUBTASK/MILESTONE TASK START DATE TASK DUAATION
i3i11 King ’Julv 9 ~ Septie 7, 1984 | July 9, 1984 9 weeks
E MONTHSWEEZKS AFTER TASK INITIATION % COMPLETE
~ ACTIVITIES
% 231 24125 126 |27 |28 129130 31 DATE | ACTUAL
PSubrask F7-Prepare
Csysten documentation
PSubtask 7.1 ~repare
roseration manual 9/7
; L4
iSubrask 7. 2-Prepare 6
iusert's manual _ 9/7
; L
' 7
!
I

A TIS et e 3 niaMlestone (Mumparn

@ Lasr Fayiew

Figura 5-01
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-Page 8 of 12
q = -ATTACHMENT B
TASK SCHEDULE
TASK iCENTIFICATION USER TASK REQUEST NUMBER
PVO TNTORMATION SYSTEM IMPLEMENTATION FVA/PVC F200
i COCI TASK LEADER SUBTASK/MILESTONE TASK START DATE TASK DURATION
3111 ¥ing Sept. 10-21, 1984 Sept. 10, 1984 2 weeks
. MONTHSWEEKS AFTER TASK INITIATION % COMPLETE
ACTIVITIES
32133 DATE ACTUAL
Subtastt =3~ Training
Sudbrass 3.1~ Assist
3 A -1 -y Relis '
in the vser's training 9721 /84
|

A COS Sancveas VL 08 (NUMD)

O LUser Savuw

Figure 5-01
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q < ’ -V ATTACHMENT B
——
' TASK SCHEDULE
!{T' SXIDENTIFICATION USER TASK RZQUEST NUM3ER
P PVO INFORMATION SYSTEM IMPLEMENTATION FVA/PVC 1200
i CISiTASK LEADER SUBTASK/MILESTONE TASK START DATE TASK DURATION
i Bill King Sept. 21-28,1984 Sept. 21, 1984 2 weeks
; MONTHS/MWEEKS AFTER TASK INITIATION % COMPLETE
i ACTIVITIZES —
i 34 DATE | ACTUAL
Subtask #9-System
Turnover to IRM —_1 9/28/84
i
i
!
i
:
i
i
!
i
3
[}
|
!
i
l
!
|
i
i
i
|
|
A CIE T vrites Voasions humoen ’
3 Vs Savaw Figure 5-¢°
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ATTACHMENT B
TASK SCHEDULE

N_SYSTEM IMPLEMENTATION !

oy -

TASK REQUEST NUMBER

FVA/PVC F200

2570 TNFOR™MATION
CIEITAIS LELTER ‘ SUSTASK/MILESTONE TASK START DATE TASK DURATION
o3l iz Sent 21 ~ Nov. 2, 1984 | Sept, 21, 1984 6 weeks

ATTIMITIES

MONTHSMEZKS AFTER TASK INITIATION % COMPLZTE

34

35

DATE ACTUAL

364 37138 l 39 l

tasx ~“10=Maintain
O Information

sk 10.1«Provide
amznce to the
nzormation

11/2

oo[>'

A TIE e ernus-e Mo E3iee Numtan

[ ok

Fizure 5-01
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ATTACHMENT G

SCHEDULE OF DELIVERABLES

20

TASK IDENTIFICATION USER TASK REQUEST NIUMBER
PY0 INFORMATION SYSTEM IMPLEMENTION FVA/PVC F200
DUE APPLICABLE ACCEPTANCE
1. | A staffing plan 4/30/8%4 FIPS 5 days
recotmendation to the
FvA/PVC
2. A detailed comprehcasive] 6/18/84 AID 5 days
data dictionary
3. | Program specifications | 6/27/84 FIPS 5 days
& program listings, JCL
L. Fvstem test plan 7/20/84 5 days
5. Bysten Test Results 8/17/84 5 days
6. [Mser's manuals 9/7/84 FIPS 5 days
7. Pperation manuals 9/7/84 FIPS 5 days
8. IDocument with recoimmen- 11/2/84 5 days
dation & procedures for
future system maintenance
Figure 6-01




ATTACUMENT 1)

Page L vl 2
it P STAFTING PLAN
=E)

L by

! TASK HINTIHCATION

CUSTOALR AGINCY TASK ORDIR NUNMULK
PVO INFORMATTON SYSITM THMPLEMENTATION AYARY 100
TASK LEADIR TASK START DATL TASK DURATION
cosh BLLL King CUSTOMIRI  Jonl Coflen Feb. 1, 1984 W woelaw
SXItt CATIGORY DATLS STAIT HOURS  WELKS
M It IROM 10 5 17 3 5 2112 5 2 YOTAL
e e 2la 1o 1§ [t 2 |12 14[48154132 122 33 |48
L |Frank H. Chuang 2/1] 11/
Specialist 8412/84 +
D
2 1l Programmer/ |4/16f 11/2A 3/1p
84 84

3 L Programmer 4/164 8/31/
84 84

* 5 weeks of the first task-reviews and approval ,The implemzntation task will (start on
of the system specifications is not included March 12, 1984,
in 34 weeks task duration.
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ATTACIUMENT D 5
Page & of 2.
— J
g C:}:%__::% SYATFING PLAN
L\ 1
TASY {DINTIFICATION CUSTOMLIR AGLNCY TASK ORDIR NUMULR
PVO INFORMATION SYSTEM IMPLEMENTATION TVA/PYC 200
TASX LEADLT TASK STANT DATE TASK DURATION
cnst; Bill King custorint Joel Cotten Teh, 1. 1984 34 wrppleesc
SHILL CATIGORY DATLS STATF HOURS
s | M rros | 10 | 311 33| 35|37{39 TOTAL
NO. 321 341 3R] 38 —
l. [Frank H. Chuand2/1/1{11/2/
Specialist 34 84 34
2. [Programmer/ Li16AL1/2/
‘Analyst 84 84 - 28
3. |Programmer “/16A48/31/ 9
84 34 : 1
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