TN
TRt §
3 el Dl

ALLIANCE FOR PROGRESS

LOAN AGREEMENT

NICARAGUA: -MANA GUA URBAN RECONSTRUCTION SECTOR

BETWEEN
THE REPUBLIC OF NICARAGUA
AND THE

‘UNITED STATES OF AMERICA

DATE: November-25, 1974
CONFORMED COPY.

%

/3



ALLIANCE FOR PROGRESS
LOAN:AGREEMENT.

LOAN'AGREEMENT dated Novernber 25, 1974, between the Republic of
Nicaragua ("Borrower™) and the United States of America, acting-through the Agency
for International De'\(selopr,n'en'iL ("A.l.’D.")‘.

ARTICLE |
The Loan

SECTION 1.01. The Loan. A.l.D. agrees to lend the Borrower in further-
ance of the Alliance for Progress and pursuant to the Foreign Assistance Act of 1961
as amended, an amount not to exceed TWENTY MILLION UNITED STATES DOLLARS
(Us$20,000,000), {"Loan") to assist the Borrower in carrying out the Program re-~
ferred to inVSecti‘on 1.02 ("Program"). The loan shall be used exclusively to finance -
‘Unif‘ed States Dollar cosfs of gooas and services required for the Program ("Dollar
Costs“) and loccl“currency,costs-of goods and services required for fhé Program ’("Lvo_-cal
Currency Costs"). The Loan Funds shall be apportioned as follows: (i) up f°v$'],4 ,000,000
for an Immediate AcﬁbnkReconstrucﬁon Fund ( "Reconstrucﬁor;r_’Fund ") for irifelj alia,
the construction and reconstruction of transportation improvements, infrdstf&cfure,and
public facilities; (ii) u'p to $3,200,000 for a Small Enterprise Reconstructioh Cre&if
Fund; and (iii) up to $2,800, 000 for Program Implemenfdﬁon Assistance. The aggre=-

gate amount of disburséments under this Loan is hereinafter referred to as "Principal ",
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SECTION 1.02, The Program. . The Progrdm shall consist of providing fi-

nancin‘ng for the Government of Nicaragua's Immediate Action Reconstruction Pro=
gram designed fo continue the recovery from the earthquake and to develop a
deconcentrated, efficient, séisfniodlly safer city of Managua. The Program is
more fully described in Annex |, attached hereto, which Annex may be m-odiﬁed
in writing by agreement of the parties hereto. The goods and services to be fi-
nanced under the Loan shall be listed in the Implementation Letters referrea t§
in Section 9,03 ("Implementation Leffers“).

ARTICLE |1

Loan Terms

' ‘S{Ek_C-VTION 2.0]‘ . Interest. The Borquer;hq.ltli;,pd"):ff‘c A.ID.mferesfwhu:h

shall accrUé‘df the rate of two percent (2% ) per annum for ten years following the .
date of the first disbursement hereunder zind at the rate of three percent (3%).per
annum theteqfter on vthre oufsfanding balance of Principal and on any due and-un=-:
paid interest. -Interest on the outstanding balance shall accrue from the date of |
eqch respective disbursement (as such date is defined in Section 7.04), and shall
be compufed on the basis of a 365~day year. Interest shall be payable semi-
annually. The Frsf poymenf of interest shall be due and payable no later than
six ‘(6)>mp’riths‘qftemr;‘f'he first disbursement hereunder,v ph'_q date to be specified by ’

A.1.D.
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SECTION 2.02. '@ngméhf o The BorroWe'r- shal I‘Y‘repqy'?fo A.1.D. the Prin-"
cipal within forty '(40) years from the date of the first disbursement hereunder in sixfy‘-
one (61) approximately equal semiannual installments of Principal and interest. The
first instaliment of Principal shall be pavable nine and ane~half (9=1/2\ vears aftar
the date on which the first interest ‘payment is due in-accordance with Section 2.01,
A.l.u. snail provide the Borrower with an amortization schedule in accordance with
this Section after the final disbursement of the Loan.

SECTION 2,03, Application, Currency and Place of Paymeni.  All pay=

ments of interest and Principal hereunder shall be made in United States Dollars and
shall be applied first to the payment of interest due and then to the repayment of
Principal. Except as A.l1,D. may otherwise specify in writing, all such payments
shall be made fo fﬁh,Agency for International Development, Cashier, SER/FM,
Washingfbh, D'.‘C.., U.S.A ."»,‘L 20523, and shall be deemed'made when received by
that Office., |

SECTION 2,04, Prepayment. Upon payment of all inrerest and refunds then
due, the Borrower may prepay, without penalty, all or any part of the Principal, Any
such prepayment shall be applied to the instal Iments of P"rii’rivrciypal‘ in the inverse order
of their maturity.

SEC'TION2.05. Renegotiation of the Terms of the Loan. In the light of the

undertakings of the United States of America, and the other signaforiés. of the Act"
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of Bo'gvofd.cmd the Charter of Punta del Este to forge an Alliance :for Progress,the Bor=
rower agrees fd negohufew:fh A.I.D, upt;éuchf _ﬁme’k‘ orfmlmes q§ A.I ;:D_i'._ n’:\'.dyt requesf,
an acceleration of the repayment of the'Loan in the event that there is any si'gnifi‘cd_nf
improvement in the internal and external economic and financial position and prospects
of the country of the Borrower taking into consideration the relative capital requirement
of the Republic of Nicaragua and of the other signatories of the Act of Bogota and the
Charter of Punta del Este. |

ARTICLE Il

Conditions Precedent to Disbursement

SECTION 3.01, Conditions Precedent to Initial Disbursement.  Prior to the
first disbursement or to the issuance of the first Letter of Commitment under the Loan,
the Borrower shall, except as A,l,D. may otherwise agree in writing, furnish to A,1.D,
in form and substance satisfactory to A,1.D.:

‘a‘;f - An opinion of fhe Fiscal General del Estado of the Borrower or of other
counsel acceptable to A}.I.D;bfhaf this Agreement has been duly authorized, ratified
if neceSsdry and if nbf that rafificafion is not necessary, and executed on behalf of
the Borrower, and that it cénsfif‘ufes a valid and legally binding oblig@:figh of the
Borrower in accordance! with all of its terms,

‘b . A statement of the names,g:‘.f the persons holding or acting in the office

of the Borrower specified in Section 9.02, and a-specimen si'gn:afure of each person
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authorized to represent Borrower in-regard to rne Loan..

c.  Evidence of the establishment of an Inter-Agency Committee to eoor~
dinate activities between the Vice=Ministry of Urban Planning ("VMUP?'):ahdlthei
Ministry of Finance's Office of ‘kabordinaﬁon"qnd I'fnp,lemenfafion to promote ’fhev"

effective implementation of the Program,

SECTION 3.02, Conditions Precedent 'f'o‘Disb:urs'ement for' Other than Pro-

gram Implementation Assistance.  Prior to any disbursement or to the issuance of

any Letter of Commitment under the Loan for any purpose other than to finance
Program Implementation Assistance, the Borrower shall, except as A 'I'D"mayg.u
otherwise agree in writing, furnish to A.l.D, in form and subsfc::"r-mc‘eA sahsfactory
to A,1.D.: |

a. A.finalized copy of Borrower's It_n_rﬁedviate Ac‘ﬁ;dniligé‘onsﬁu‘étion Pro=-
gram ("|ARP");’,_Whi°h shall include inter alid:vv

1. 'fh'efobieci'ives of the 1ARP, |

i, a.description of the individual components,
iii dan overall capital budget,"

iv a:time=-phased implementation plan:for carrying out all major
planning and reconstruction activities included in the IARP, .
including a schedule. for Borrower!s. counterpart contributisns -

to fhe i?rqﬁgrdm ,

/§



-f =

V.. the policies, guidelines, and procedures:to govern the imple~
‘mentation,
vi.  provision for ensuring that the reconstruction of Managud' pro=

motes the interests of the lower income group;.and
vii.  an evaluation plan,
‘b, :k"E“\‘(idence of the ‘_gsfabliéhmertif of the Reconstruction Fund mfo’whlch
Lodn funds and Borrower's counterpart funds shdll be deposited.

c. Evidence of the establishment of a Land Purchase Fund‘_wifhytl:‘idé(;uafe
funds, policies, procedures and staffing to enable it to acquire on a time l)f b'ds'is"v the
necessary land, easements, and other rights of way for carrying out the IARP |

d. Evidence that the Borrower has initiated an international advertising
campaign to advise construction firms of the estimated volume of construction and
reconstruction projects that may be implemented during the Immediate Action Recon-
struction Program.

e.  Evidence that the Borrower has made a.rr'qngemenfs‘fo initiate with i,ts
own funds the construction o‘f"ii’s new office complex as a part of the 1975 Immediate
Action Re consfructi onAJPfqg’ram .

SECTJ ON3.03 .. Conditions Precedent to Disbursement for the Small Enterprises

Reconstriction Credit Fund. Prior to any disbursement or to the issuance of any Letter

of Commitment under the Loan for the Small Enterprises Reconstruction Credit component
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of the Loan, the Borrower shall, except as A.l.D may otherwise agree in writing, -
furnish to A.1,L, in torm and substance satistactory.to A.l.D.:"

fd . E\)idehce of the establishment of ’d‘rev'olv"iln"g, fUr"_i_diWitHj'rijfh‘e,VHCehtraI
Bank's Special Development Fund ("FED") to provide credit and ’t‘qchr;i(:d'Ie‘ﬁas.f‘.is'tahce
for the expansion and promotion of small enterprises.

b, Evidénlccja of the establishment of a special Im‘plém’entation,‘UhiAfféwvifh'_in
the FED ‘that will devote its full time to the implementation of the‘-sn)dll' Ehtqurises
Reconstruction Credit component of the Loan. |

é. A .plan for giving preference in the extension of Loans and assistance
to those individuals and small enterprises that lost their business as a result of the
1972 earthquake

SECTION 3,04, Terminal Dates for Meeting Conditions Precedent to Disburse~

ment .,

' a. If aII/of the conditions specified in Section 2,01 shall not have been
met w'i}Hin ninety (90) days from the date of this Agreement, or such later date as
A .»l.'D. may agree to in Wriﬁng, A.l1.D. at its option may terminate this Agreement
by giving written notice to the Borrower. Upon the giving of such notice, this Agree-?
‘ment and all obligations of the parties hereundervsha!l terminate ,
b, If all of the conditions sbeciﬂed in ZSe‘;tion 3.02 shall not have been

met within one hundred and eig_hty“ (180) days from the date of this A“'gteémeﬁf,'i or
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such latér date:as A ,1.D’, may agree to in writing, A.1.D. at:its option, may.cancel
the then undisbursed balance of the amount of the Loan and/or may termihate this =
Agreement by giving written notice to Borrower. In the event of a termination upon
the giving of notice, the Borrower shall immediately repay the Principal then out=
sfanding' and shall pay any accrued interest and, upon receipt of such payments in
full, tm“s Agregrhent and all obligaﬁons of the parties hereunder shall terminate ,

SE'CTIIO'N 3k.0_5. Notification of Meeﬁng of Conditions Precedent to Dis=

bursement.  A.l .D. shall notify the Borrower upon determination by A,1.D,
that the copdiﬁohs precedc;nf to disbursement specified in Section 3‘?.01 ' 302,
and 3.03 have been ﬁef.

ARTICLE IV

General Covenants and Warranties

SECTION,A”.O] . ‘Execution of the Program

a, . The Borrower shall carry out the Program with due diligence and effi~
cibevr?g‘:y, and";in conformity with sound engineering, construction, 'ﬁnqpcial_and;ad'-
ministrative practices. In this connection; the Borrower shall at all times employ
;uifably qualified experienced c'c’:nsulijdn"fs to be professionally rasponsible;f‘c)fthe
desngn and execution.of the Progydfﬁ and suitably qualified and competent c,ti)n-‘f

"sf‘nj'cﬁ'bn contractors to cdrrx out the Program,
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b. The Borrower shall cause the: Program to be carried out in conformity
with all of the olans. spbecifications, contracts, schedules, and other arrangements,
’d'nd_vWE'fli all modifications therein, approved by A .l.D. pursuant to this Agreement.

SECTION 4,02, Funds and Other Resources to be Provided by the Borrower.

The Boiir’fower“éhall provide promptly as needed all funds, in addition to the Loan,
and all other resources required for the punctual and effective carrying out of the .

Program

SECTION 4,03, -Continuing Consultation.  The. Borrower and A,I.D, shall
cooperdte fully to assure that the purpose "df f};'ev Loan will be accomplished, To this
end, the "_Bbrfdwief and A.1.D, shall ffom ﬁmb to time, at the request of either party,
exchanae views through their repqusenfaﬁves with regard to the progress of the VP}rc‘:‘/-
.gram,_ the performance by the Bo'rrower of its obligations under this Agreeme_r)pt‘,_"fhe
performance. of the corisulfanfs, contractors and suppliers engaged on the Program
and other matters related to the Program.,

SECTION 4,04, Management, The Borrower shall provide qualified and ex=

befienced management for the Program acceptable to A,1.D., and it shall train.such

' sfayf“f as may be appropriate for the maintenance and operufi»on'of,fhie Al_fljggfdm. o

 SECTION 4,05, Operation and Mairtenance. The Bdrrq'\A(él: shall operate,

. _maintain, and repair the Program in conformity with sound engineering, financial
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and administrative practices and in such manner as to insure the ‘continlina and siic="
cessful achievement of the nurndses’ of the Program,

SECTION 4,06 Taxation. ~ “This Agreement  the Lodn,’ and any ‘evidence of
indebtness issued in connection herewith shall be free from and fhé,szinbibdl»'aﬁi‘i’;.iﬁ‘i:
terest shall be paid without deduction for and free from ,-any taxation o feesimposed
under the laws in éffect within the country of the Borrower., To the extent that (a).
any con_frac’f'or, including'dny consulting firm, any personnel of such contractor fi=- »,'
nanced hereunder, and any property or trasactions relating to such contracts and (b)‘
any commodity’ procuremenf transaction financed hereunder, are not exempt from
identifiable taxes, tariffs, duties, and other levies impbsed:_undé‘r laws in effect in
the country of the Borrower, the Borrower shall, as and to the extent prescribed in
and pursuant to Implehenfafion Leffers,.pa): or refmt:urse the same under Section

4.02 of this Acreement with funds other than those provided under the Loan,

| S‘ECTIL#O"N 4;07. Utilization of Goods and Services.

a, | Goods and services financed under the Loank shall be used exclusively
for the Program, except as A.1.D, may otherwise agree in wr'ivf‘i‘ng.. .U.p'brn compléﬁon
of fhe. Pfogram, or at such other time as goods financed un‘dér fhe ’Loan can no longer
usefully be employed for the Program, the ng‘n"bpwermay use or :Jisbosié, of such goods

‘in such manner as A, 1.D. may agree.to in writing prior to such use of disposition.

23
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b.:  Exceptas A.l.D. may otherwise.agree in writing, no goods or services"

findnqédf Un'dér_ fhe Loan shall be used to promote or.dssist any foreign aid project or
activity associated with or fihanced by any country ‘not included in Code 935 of the
A.1.D;.Geographic Code Book as in effect at the time of such use

'SECTION 4.,08, Disclosure of Material Facts and (firc‘um'sfances._'k The Bor=

A roWer. represents and warrants that all facts and cfrcumsfances,fhaf it has disclosed
or caused to be disclosed to A.1.D. in the course of obfai:nirig"vfhé Loan are accura
and complete, and that it has disclosed to A.1.D.,, accurafely and completely; all
facts and circumstances that might materially affect the Program and fhe dlscharge
of |fs obllgaflon under this Agreemenf The Borrower shall promptly mform A I D
of any facts and circumstances that may hereafter arise that might mafenally affect,
or that it is reasonable to belueve miaht muferuqlly affect the Program or the dis-

charge of the Borrower's obligations under. this 'Alg‘reqmenf.

SE‘CT’IQN. 4.09. Commissions, Fees, and :Offlier qumenfs.

a..  Borrower warrants and covenants.that in connection with obtaining the
Loan ,_f'or‘.taking’ any d{:fi‘o'n’brider or with resbéctg't,c'ii,f,fhis Agreement, it has not paid,
and will not pay or agree to pay, nor to the best of its knowledde has there been
.paid nor will there be paid or aareed to be paid by dvr}iy other \,persbhit"piyfebfify‘cor_n-

‘missions, fees For otherpaymenfs ofglany kind, . except. as reguldr compensation.to. fhg

2%
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Borrower's ﬁﬂ | time officers and employees or as’compensation for bona fide profes="
sional, technical or comparable services, The Borrower shall promptly report to
A .l.b. any payment or agreement to pay for such bona fide-professional, technical
or comparable services to which it isd p{irty]or ofWﬁ‘iéh’if has{khov.'ledvg'e:(indfvdd:f;'-'
inév&hgfhe’r such payment has been made or is to be rqude dhd cdnﬁrigérifbdsis)‘, -
and if the am‘oﬁnf of any such payment is deemed unreqs:oh’abiq Ey A.l.D., the
same shall be -adjusted in a manner satisfactory to A.1.D.

b, The Borrower warrants and covenants that no payments have been or
wfll ’be"réceive:d by the Bo‘ﬁqwer, or any official of the Borrower, in conn'eﬂ'cfio‘n' :
with the prdéurement of goods and services financed hereunder, except fees, fakes,

or similar payments legally established in the country of the Borrower.

SECTION 4,10. Maintenanze and Audit Records, The Borrower sha»ll‘maintain
or cause to be maintained, in accordance with sound accounting principles.and prac=~
fices conﬁistently-applied, books and records relating both to the Program and to this
Ag‘reemenf. Such books and records shall, without limitation, be adequate fo show:

a,’ The receipt:and use made of goods and services acqu‘iréd wit‘hﬂ funds

';v‘disburs\:e‘d‘ pursuant to this Agreement;
| :b.’ :T;}E-.'g';nature and extent of solicitations of .prospe'cﬁ've_ suppliers of gggds ,

‘and s'é'rvi_ces acquired;.
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¢, The basis of the award of contracts and orders to successful bidders; and.

d. The progress of the Program .,

Such books and records shall be regularly audited, in accordance with sound
auditing standards, for such period and at such intervals as A,1.D. may. require, ¢':vr.T
shall be maintained for five vears after the date of the last disbursement hv.A 1 -D
or until all sums due to A.1.D, under this Agreement have been paid, whichever
date shall first occur.,

 SECTION 4,11, Reports. * The Borrower shall furnish to A .jI'.D.. .suéh infor=
mation and reports relating to the Loan and to the Programas A N Dmay request .,

SECTION 4,12, Inspections. The authorized representatives of A,l.D,
shall ha_v_e“.fhe rﬂiéhfﬁfall reasonable times to inspect the Program, the ufilization
of all goods and services financed under the Loan, and the Borrower's books. rec~
ords, and other documents relating to the Program and the Loan. The Borrower shall
cooperate.with A.1.D, to facilitate such ffispections_and shall-permit repfesentatives
of‘A .'_Il.u. TO VISIT any parr or rne.country ot the Borrower tor any purpose:relating to
the Loan |

'SECTION 4]3. M9shnénf Guaranty Project Approval by Borrower,  The

construction work:to be financed under this Agreement is hereby stated to be a ﬁfojécf_

approvea by the Government ot Nicaragua pursuant to the agreement between the: ' -

6
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Government of Nicaragua and the Government of the United States of America on

the subject of investment guaranties, and no further approval by the: Government

of‘Nicd‘ragud'shaH b'e7reqUire’d'tb'pe‘,nni.f the United States to issUe. investment guar-

anties uncer that agreement covering contractor's investment in fhdt pvr'qie_ct.
ARTICLE V.

’ Spe'cfalv'Cove"ndﬁtS and Warranties

SECTION 5,01, Regulation of Building Permits.  The antiseismic provisiq"né-
of the Building Code _sha" be faithfully applied by the Vice=Ministry of‘Uquh‘vPla;rj-
ning in the issuing of all building permits.

SECTION 5.02, Program Evaluation.  During the course ,pf the Program, and

at least once a year, Borrower shall conducf with A.1,D. periodic e'\'/aludtioh;s of the
progress of the Program, including Borrower's adherence to the schedule for Borrower
counterpart contribution to the Program as éutlined in the time-phased implementation
plan,

| SECTiON 5.03. Title to Land, Clear legal title to all land, easements, and
rights of way necessary jffor construction or reconstruction projects to be financed under
+ 'the Loan shall be acauired prior to the disbursement of Loan funds for scud pfoiecfs.

SECTION504. '_:‘Sr’h‘al | Enterprises Reconstruction Credit Fund. All repayments

of Prin‘cipdl_-__qﬁd all interest received from credit extended under the Small Frerprises
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Credit Fund shall be maintdined in said fund and utilized throuahout the resavment
period of the Loan:(or such shorter period as A.l.D. mav aaree to in writina) for
activities associated with nremoting the growth of small énterprises-in the Manaaua
metropolitan area,

'SECTION 5,05, Access to Records for Land Purchase Fund.  The details of

all transactions undertaken by the Land Purchase Fund for the purchase and'sale of
land, easeménfs and ather rights of way including the prices paid pi' received there for
shall be openly available and accessible to the public.

. S‘E%CTIONZ=5.06. "Reconstruction Planning of Managua. Borrower shall give

due consideration to undertaking or enacting all measures deemed necessary to dis=-
courage the random and unplanned reconstruction of the urban core of Managua
destroyed in the 1972 earthquake.

SECTION 5.07. De‘véldpment of Transportation System, Borrower shall give

due consideration to the adoption of an overall transportation sy;te'ﬁitl;;leéignéd':fo :
promot’e'and ‘complement the overall reconstruction of a deconcentrated and multi=
cente rgd ‘Managua.

SEC_TION 5.08. Immediate Action Reconstruction Fund. Exftﬁ'c;‘pfig_; VA";‘.I‘.D.

mdy otherwise dgree in writing, Loan funds for the Immediate Action Reconstruction

‘Fund shall be used only to financeprojects consisting of the construcﬁoﬁ'brjérecon- '
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struction (im";l,yd‘ing requed archhectu‘ml and engineering services) of transportation
improvements, infrastructure, and public facilities. Loan funds sha" be limited to
ﬁnaﬁ;ing projects within the Managua area, in the area generally bounded by the
Inner By=Pass Road and the proposed Outer Beltway Highway, in accordance with
the overall strategy of creating a new deconcentrated Managua,

SECTION 5.09, Borrower Counterpart Contribution, Over the course of the

Program Borrower shall contribute the equivalent of $40,000,000 as a counterpart
contribution.

S]ECTIO‘NS’;IO. :Pr_bgram Coordination,  Borrower will coordinate the Pro= -

gram with the overall effbrts and projects of other infernational lenders participating
in the R'econétfulct‘ion of Manu‘gua.

ARTICLE VI

Procurement

: SECTiON&OI . Procurement from Selected Free World Countries., Ex‘cepf

as-A.l.D. may otherwise agree in writing, and except as provided in subsection 6.09
(c)wuth hsple:i:t to marine insurdnce, disbursements made pursuant to Section 7.bl shall
be used exclusively. to finance the procurement for the Program of goods and services
having their source and origin in countries included in Code 941 of the A.l.D, Geo-

graphic Code Book as in effect at the time orders are placed or contracts entered into

29
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for such'goods and services, except for the countries of Central America;: ("Selectes
Free World Goodsand Services"), All ocean s‘hi‘pping ﬁhanég{duﬁde’r} the Loan,shé
have both its sourcv:ev ﬁhd’oriéin'ih countries included in Code 94]'of the A .1 ..D'.' Ge
graphic Code Book as in effect at the time of shipment,

SECTION 6.02, Procurement from Central America, Disbursements made -

pursuant to Section 7.02 shall be used exclusively to finance the procurement for the
Program qf goods and services having both their source and origin in the countries of
Central :Am'«rioa. . |

SECTION 6 03. Ellglblllfz Date. ExceptasA.l.D. may othervrise agree in
writing, no goods or services may be financed under the Loan which were procured
>pursuant to orders or contracts firmlyplaced or entered into prior to the date of this

Agreement,

SECTION 6.04, Goods and Services not Financed Under the Loan. ~ Goods

and Services procuré_d for the Program, but not financed under the Loqn"; shall have
their source and origin in countries included in Code 935 of the A.| .D. Geoéiﬁphic
Code Book as in effect at the time orders are placed for such go.ods and Aservi{:,es.

SECTION 6.05. Implementation of Procurement Requirémenfs  The defi-

nitions applicoble to the eligibility requirements of Sections 6. Ol 6,02 cmd 6 04

will be set forth m detcnl in lmplementahon Letters,

JC
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SECTION 6,06, Plars;. Specifications and Contracts,

a, »Exc"c{'}:?tu,*» A.l Dmay otherwise agree in writina. the ‘Borrower shall
furnish to'A,1.D. promptly upon bi‘epdrqﬁon, all plans, ;pgg‘:‘iﬁt_:i:q_v‘tidhfs“,{ ;bhktruttidh_‘
schedules, bid documents, ‘and- contracts. relating to:the Program, and any ather mod-
ificaﬂnons therein, whether or not the aoods and services to which.‘fhevﬁ}élafa,qré fi=-
ndﬁced, Qnder the Loan. |

b, Except as A.1.D. may otherwise agree in writing, all the plans, spec=-
ifications, and construction schedules fumished pursuant to subsection (a) above shuﬁ '
be approved by A,[.D. in writing.

c. All bid documents related to the solicitaﬁ.o‘n of proposals relating to
goods and services financed under the Loan shall be approved by A,1.D. in writing
prior to their .issuance. All plans, specifications and other documents relating to
goods and services financed under the Loan shall be in terms of United States standards
and measurements, except as A,l.D, may otherwise agree in writing.

d. The following contracts financed under the Loan shall be approved by
A .1.D. in-writing prior to their execution: |

i Contracts for engineering and other professional services;
ki’i'. Contracts for construction services;
iii. Contfclc,ts{ for such other services as A,1.D, may specify, and

iv. = Contracts for such equipment and materials as A.1.D. may specify.
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In'the case of any of the above contracts for services, A1, D, shall also approve
in writing the contractor and such contractor pérso.nh"el" as A .‘I.D;‘iiﬁdy”specify'. Mate~-
rial -modifications in any-such contracts and changes in any of such personnel shall also
be approved by A.1.D.‘in writina orior to their becomina effective.

e) Consulting firms used by the Borrower for:the Program but not finan"cq’d: }
under the Loan, the scope of their services and such of their personnel assigned to
the Program as A.1.D. mdy,v specify, and construction contractors used by the Borrower
for the. Program but not financed under the Loan shall be acﬁgpfable to A.l .D.

SECTION 6.07. Reasonable Price. - Mo more than reasonable prices shall be

paid for any“goods or services financed, in whole or in part, -':phg_ier the Loan, as more

fully described in Implementation Leffers; Such items shall be procured:on a fair and,
except for professional services, on a competitive basis in accordang:‘e:With procedures
therefor prescribed in Implementation Letters,

SECTION 6.08. Employment of Non-Selected Free World Nationals Under

Construction Contracts.  The employment of personnel to perform services unde: any

construction contract financed under the Loan shall be subject to certain requirements
with respect to nationals of countries other than Nicaragua and countries included in
Code 941 of the A.l.D. Geographic Code Book as in effect at the fime thé con~

Sfrucfidn contract is entered into, These requirem‘ehfs;aré prescribed in >lmplemenfa-

tion Lefters,



SECTION 6.09. Shipping and Insurance.

a. Selected Free World Goods financed under the Loan shatl be transported

to Nicaragua on flag carriers ot any country included in Code 935 of A.I.D. Geo-

'graphiqélcode Book as in effect at the time of shipment.

b, Unless A.l.D. shall determine that privately=owned United States flag

commercial vessels are not available at fair and reasonable rates for such vessels,

Ly
[kt
1k

At least fi fty (50% ) percent of fhe; gro’ss:.tonn"age of Selected

-Free World Goods financed under the Locln and transported on

.ocean vessels from United States ports (computed separately for

dry bulk carriers, dry cargo liners and tankers).shall b)en trans=

‘ported on privately=owned United States=<flag commercial

vessels: and at least fifty (50%) pgr’génféof the gross freight

‘revenue generated by ocean shipments of Selected Free World

Goods financed under the Loan and franspbrfed on dry cargo
liners from the United States ports shall be paid to or for the

benefit of privately-owned United States commercial vessels,

and,

At least fifty (50%) percent of the gross tonnage of all Selected

Free World Goods financed under. the Loan and transported on



_ocean vessels from non-United States ports (computed -separately .
“for-dry bulk carriers, dry catgo liners and tankers) shall be' trans-
ported on privately-owned United States=flaa. commercial vessels.
‘and at least fifty (50%) percent of the aross freiaht raveniia nan...
.erated by ocean shipments of Selected Free Wod_df‘Godds"fﬁnqlnlgeé
'unvcrer‘ the Loan and transported on dry carg§ li:ne;s from non- :
United States ports shall be paid to or for the benefit of privately=
owned United States—flag commercial vessels.

c. Marine insurance on Selected Free World Goods may be financed under
the Loan-,wifh disbursements made pursuant to Sections 7.01 or 7.02, provided (i) such
insurance is placed at the lowest available competitive rate in Nicaragua or in a
country included in the Code 941 of the A.1.D. Geographic Code Book as in effect
at the time of placement, ané_ z(ii) claims thereunder are payable in freely convertible
currency ;- Ifin cqnnecfiqn with the placement of marine insurance on shipments fi~
nanced"unagr,"fhgiUhifed‘Sfafe-s»iegislétion authorizina assistance to other nations, the
country:of the Borrower, by statute. decree. rule or reaulation. favors any marine
insq’rance.company ot any countrv over anv marine insurance company a’ufhp'i:i'zqd to

do bu’sﬁiéss in any state of the Uﬁife’ded"fés of America , Selected Free Wg’rldi Qoods

financed under the Loan shall during the ‘continuance of such discrimination be insured
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against marine risk.in the United States of America with a company or companies
authorized to do a marine insurance business in any state of the United States of
America,

d. The Borrower shall insure, ‘or cause to be insured, all Selected Free
World Gbo"o'cls financed under,fhevLodn:agai;isf risks inwident to their transit to the
p'oinf of their use in the Program, §uch insurance shall be issued upon fe"rmv',s",;\and
conditions consistent wnfh sound commercial practice, shall insure the full y!':"lbé
of the goods. and shall be pavable in the currency in which the goods were fi~
nanced or in-any freely convertible curréncy. .Any indemnization receiived,lb‘y‘vthe
Borrower under such insurance shall be used to replace or réﬁair any mafeﬁg? éor;\age
or any loss of fhe goods insured or shall be used to reimburse the ;Borrgwef, for the
replacement or re,bair of such goods, Any such replacements shali .Eave theii
source and origin in countries included in Codé 941 of the A.l1.D. Geographic
Code Book s in effect at the time orders are piaced or contracts are qnfered into
for su—i‘ srmlmmmmanis Cmed shadl ba athnten "'Hi;cf fo the provisions of t'his‘Ag’i'ee-

‘ment,

SECTION 6,10, Notification to Potential Suppliers. - In order that all
United States. firms shall have the '6pporfﬁ,nify to purﬁcipafe in furnishing goods’ -
and services to be financed under the Loan , the Borrpwi;r shall fumish toAlD

such information with regard'thereto, and d,f_su,ch'_tiii.‘)g;,.as Al .D,. may reqde#t'[p

Implementation. Letters,
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SECTION 6.11. ‘United States quernrhenf-Owned Excess Property, The_'-ﬁbf;,i
rower. shal ‘Ufiliﬁz“é',;_'wi‘th respeét to goods financed under the Loan to which fhetBor‘{v
rower fakes title at the. time of procurement, such reconditioned Unkife‘d Sfafes Gov~
ernment-Owned Excess Property as may be consistent with the requirements of the
Program and as may be available within a reasonable period .6f time The Bor’r'o"w'el;
shall ségl; assistance fromv AID and A .| D will assist the Borrower in ascertaining
the qugilability of and in obtaining sucH Excess Property. A.l1.D. will _mqke arrange=
ments k{v"or any necessary inspection of such property by the_Borrowelf' or its krepfesevritafii
The" cost of}inspe.’cfion and of acquisition, and all char‘ges‘in"i:idenf to the 4frunsfe‘|’" to
fhe  Bor-rowe‘r.of such Excess Propérfy, may be:ﬁnanced under the Loan. Prior to the
pro#uremenf of(a.ny: goods, other than excésé property, financed under the Loan and
a‘ffelr having sought such A .I.D-. assistance, the Borrower shall indicate to A.1,D,
in wrftipg, on the basis of information then available to it, either that such goods
q_t:‘rpnojf be rﬁ’dde available from reconditioned United States Government-Owned
E;(J‘c':;ssi'l’roperf‘y on a timely basis or that the goods that can be made available are

not-technically suitable for the use in the Program.

SECTION 6.12. Information and Marking. Borrower shall give publicity to

ﬂieb Loan and the Program as a program of United States aid in furtherance of the
Alliance for Progress, identify the Program sites, and mark goods financed under the

Loan, as prescribed in Implementation Letters.



_ARTICLE VII -
Disbursements

SECTION 7.01 . “Disbursement for United States Dollar Costs = Letters of Com~

mitment’ fo'UriIife‘d States Banks, Upon satisfaction of conditions precedent, the Bor=
rower frqu, from time to time, request A.1.D, to issue Letters of Commitment for
specified amounts to one or more United States bahks; satisfactory to A.1.D., com=
mitting A.1,D. to reimburse such bank or banks for payments made by them to con-.
tractors or suppliers, through the use of Letters of Credit or otherwise, for Dollar
Costs olffgqqu‘and. services procured for the Program in accordance with the terms |
and conditions of this Agfegmenf. Payment bﬁy=d bank to a coﬁtractor or supplier will
be made by the bank upon presenfation of such supporting documentation as A A1.D.
may p;e_scribe in Letters of Commitment and Implementation Letters, Banking charges
incurred in coﬁnecﬁon with Letters of Cohmitmenf and Letters of Credit shall bé'For’
the account of the Borrower and'may be financed under the Loan.

SECTION 7,02, Disbursements for Local Currency Costs. Upon satisfaction

of conditions precedent, the Borrower may, from time to time, request disburs‘emen,t
by A.l.D, of local currency for Local Currency Costs of goods and services procured
for the Program in accordance with the terms and coni:jjiions of this Agreémeit; by

submitting'to A ;1.D. such supporting documentation as A.1.D. may prescribe in’ Imple-

37
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mentation Letters. A .1.D. shall make such disbursements from local currency of the
_coundty ‘of Borrower owned by the: United. States Government and obtained by A.‘I:.lD’.;‘;
with United States Dollars, The United States dollar equivalent of the local currency
fnqde»avai lable hereunder will be the amount.of United States:Dollars required by

A .|.1Db‘. to obfdin the curréncy of the country of Borroﬁéli .

SECTIO__N 7.03. Other Forms of Disbursement. Disbursements of the Loan may

also be made through such other means as the Borrower and A.1.D. may agree to in
writing.

SECTION 7.04. Date of Disbursement. Disbursements by A.l.D, shall.be

deeme"d;fé occur, (a) in the case of disbursements pursuant to Section 7,01, on the
date on which A .[.D. makes a disbursement to the Borrower, to its designee, or to

a banking institution pursuant to a Letter of Com;nifment, and () in the case of dis=
bursér:her‘it:s pursuant to Seétion 7.02, on.the date on which A.l,D, disburses the local
currency. to the.Borrower or its designee.

SECTION 7. 05‘ Térinihdl Date for Disbursement. Exceptas A.l.D, may other-

wise agree in wrlhng, no Lefter of Commnmnnf or other commlfmenf documents whlch

. e,
PRSP — e et

gt

may be called for by another form of disbursement under Section 7.03, or amendment

e s o e e

thereto shall be itsued in response to requests received by A.1.D. after Augusf 30,

L it

1977, and no disbursement shall be made against documentation received by A I D

P S

35
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or anv bank described in Section 7.01 after December 31, 1977 A.[.D. at its option,
may at any time or times, after Debémber,:3l,.]977, ré&uée the Loan by all or any part
thereof for which documentation was not received by such date,

ARTICLE VIII

Cancellation and Suspension -

~ SECTION 8.01, Cancellation by the Borrower.  The Borrower may, with the

-1 written coﬁsent of A.1.D., by written notice to A.l.D. cancel any part of the
~ Loan (i) whlch, prior fo the giving of such notice A.l.D. has not disbursed or com=
mitted itself to disburse, or (ii) which has not then been utilized through:the issuance
of irrevocable Letters of Credit or through hank payrﬁé'nfs made otﬁér than under ir-
revocable Letters ot Credit. |

SECTION 8:.02'.  Events of Default; Acceleration. . |fany one or moreof the

following.évgﬁfk ("Eye’nﬁ ot Default") shall occur:

a. * The Borrower shall have failed to pay when due any interest or install=
ment of Principal required under this Agreement

B‘.' - The Borrower shall have‘ failed to comply wifh‘a»nyﬁ_oth’er provision of
fhis-A'ngemenf, including, but without limitation, the oblfgaﬁon to ourry out the

Program with due dilligence and efficiency;
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¢, ... The Borrower shall have failed to-pay when due any-interest or any
installment of Principal or anv other cavment required under anyother loan agree=
rhen_f, any guaranty agreement, or any other agreement between_the Borrower or an!
of its.agencies.dnd A.1.D. or anv-of its oredecessor agencies, -the’n”A.I:.‘D.smdy,* at
its option, give to the: Borrower notice that all or any part of the unrepaid Principal
shall be ‘due' and payable sixfyh(béo) days thereafter, and unless the Event of Default
is cured Wifvhin't such sixty (60) déys:
" i.  Such unrepaid Principal and any accured interest hereunder
shall be due and'payable immediately; and,
ii.  The amount of any further disbursements made under then out=
standing irrevocable Letters of Credit or otherwise shall be~
come due and payable as soon as made,

SECTION 8.03, Suspension of Disbursement. In the event that at any time:

a. An Event of Default has occurred;

b. An event occurs that A.[,D, determines to be an extrabrdinary situation
that makes it improbable;eithgr that the purpose of the Loan will be atfa‘ined or that
the Borrower will be able to perform its obligp“ions under‘fhis Agreement; or,

c - Any disbursemer;f by A.1.D. would be in violation of the legislation

governing A",] N

«6



. Then'A.1,D. may, at its option::

. Suspend or cancel outstanding commitment documents:to the extent that
they have not been utilized through the issudnce of -irrevocable Letters
of Credit or through bank payments made .other than under irrevocable :
Letters of Credit, in which event A ,1,D, shall give notice to Borrower
promptly thereafter;

it. Decline to make disbursements other than under outstdhdi.r‘ig.comitment
documents:

it Decline to issue éddiﬁonal cominitxnent docume‘ﬁts;

iv, . At A .1.D.'s expense, direct that title' to goods financed bndei‘srﬂ_a_e Loan
shall be transferred.to A,l.D. it the goods are from a source outside the
country of the Borrower, are in a deliverable state and havé not been
offloaded in ports of entry of the couﬁtry of the Bbfrower. Any dis=-

bursement made or to be made under the Loan with respect to such

transferred goods shall be deducted from Principal.

. SECTION‘B.04. Cancellation by A,1.D. Following any suspension of dis=
bbﬁements pursuant to Section 8.03, if the cause or causes for such suspension of dis=
' bdfsements shall not have been eliminated or corrected within sixty (60) days from the

-date .of such suspension‘, A.1.D. may, at its option, at any time or times thereafter,
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cancel all or any. part of the. l?.f"o’dn‘tifhhf is'not then either disbursed or sub|ecHo|r-

revocable Letters ot Credit,

| SECTION805. i Conhnued .Effecfiveness 1‘<>F AJgLfeemen;;;” ;JNotwnhstan_ding any:
cancellation, Euspensiqh 6f_ disbursement, or acce Ierqtibh‘ repafmgnf,' the provisions of
this Agreement shall continue in full force and effect until the payment in full of all
.Principql and any accrued interest hereunde:

SECTION 8.06. Refunds.

a. In the case of any disbursement not supported by valid documentation in-
.vaccordance with the terms of this Agreement, or of any disbursement not made or used
in accordance with the terms ;of'fhfs Agreement, A,l1,D., notwithstanding the uvanl—
ability or exercise ot any ot the other.remedies provided:for under this Agrgemgfif,"my
require the Borrower to réfund such‘amount in United States dollars to A.1.D, within
thirty (30) days after receipt of & request. therefor, Such amount shall be made avail-
able first for the cost of goods and services‘procured for the Proaram hereundér,;vfﬁ
the extent .iqs'tifie,d; the remainderif any, shall be applied'to fhe”insfullménts,of
Principal in the inverse.order of their maturity and the amount of the Loan shull ‘be
reduced by the ;:mdunt of such remainder., -Notwithstanding any other provision in
fhis'iAgreemeryt, Al D's 'i?ighf to rél'quirey a refund with respect to any disbursement

under the Loan shall continue for five.years following the date of such disbursement .
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b tIn the event that A",l.D. receives a refund from any contractor, supplier.
or banking institution, or from any other thizd party connected with the Loan, with .
respect to goods or services financed under the Luan, and 'such refund relates to an Uh;
reasonable price for goods and services, or to goods that did not conform to specifica-
tions, or to services that were _fnd’ddéﬁate, A .1.D. shall ’firsvt mdkxe”sucbhl refund avail~
able for the cost of goods and services procured for the Progrdm hereunder, fo,fhe , |
extent justified, the remainder to be applied to the installments of Principal in the
{inverse order of their maturity and the amount of the Loan shall be reduced by the |
amount of such remainder,

~ SECTION 8,07, Expenses of Collection, All réqsongblé costs i_nqutrqﬂi'By'

A .1.D;, other than salaries of its staff, in connection with the collection of any re-
‘fund or in connection with amounts due A .1.D. by reason’of the occurrency of any of .
the events specified in Section 8.02 may be charged to.the Borrower and reimbursed

t‘?"A’;" D i"i‘““ manner as A.1.D, niqy,-?FééifY-

SECTI ON 8.08; Nonwaiver. of Remedies. No delay in exercising or omis=
sion tb“ex‘er‘ciig any right, power, or re‘medy accruing to A, 1.D’ under this Agree=

ment shall be construed as a waiver of any of such rights,  powers or remedies,



- 3] -

ARTICLE IX

“Miscellaneous

SECTION 9:01.. Comminications. Any notice, request, document; ‘or other

| communication:given or made, or sent by ‘fhe'Bon‘o‘werj or.A,1,D. pursuant to this Agree~
mepf iha‘l'll,be}‘in writing or by telegram, cable or radiogram and shall be de‘éméd"’f.o‘fhui'/e .
been duly given, made, or sent to the party to which it is addressed when: it shullbe
deli\‘/e'r_ed‘ to sucH party by handk‘ovr,. by mail;. telegrams, cdb‘les or mdibgmms a't:;fhe
following'address:
TO BORROWER: -
Mail Address: Mlmsferio de Hacienda y Credlfo Pabllco
Paldcio Nacional

Managua Nicaragua

Cable Address:

TOA,I.D.:
Mail Address: United States A.1.D. Mission to Nloarclgua
' ‘¢/0 American Embassy :
Managua, Nicaragua
Cable Address: USAID

AmEmbassy/Managua, MNicaragua, -
V_thérﬁaddresses may be substituted for the above upon the giving of notice., All

,ngﬁées, requests, communications, and documents submitted to A o .D.. hereuhdér shall
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be in English, except as A.1.D. may otherwise agree in writing.-.

SECTION 9,02 ." Répresenrafives. For all purposes relative to this’Agree:

ment, fhe Borrower wnll be represenred by rhe mdrwdual holdrng or acting’ m rhe
off‘ce of Minister of Fmance and A I D erI be represenfed by the individual
holdmg or acting'in the offrce of Drrecror, USAID/Nicaragua. Such mdrvrduals
shall have the authority to designate additional representatives by written norrce.

In the event of any replacement or other designation of a representative hereunder,
Borrower shall submit a statement of the representative's name and specimen signature
in form and substance satisfactory to A.1.D. Until receipt by A.1.D. of written no~
tice r)f revocari‘onréf the authority of any of the duly.adthorized repre‘sentaﬁves of
the Borrower designated-pursuant to this Section, it may accept the signature pf any
sr.rch represgntariye' or representatives on any instrument as é&nclu;iva é:vfdernc;fﬁ;f
any action éffral'cré.d bv such instrument is duly authriﬁz}'éd.‘

; SECTION 9'.'03..’ Implemenfafion:LeHers. A.1.D. shall from time to time

issue Implementation:Letters that will prescribe the procedures applicable hereunder
in connection with the implementation of this Agreement.

SECTION 9.04. Promissory Notes. At such time or times asA. 1.D. may”

request, the Borrower shall issue promissory notes or such other evrdences of. |ndebr-

edness with respect to the Loan, in such form, containing such terms and suppprte_d:
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by such legal opinions as AID 'may: ‘reasonable?requ_ésf, )

SECTION 9.05. ‘Termination Upon Full Payment. Upon poyrr'ie'nf:ih full of the

Principal and of any accrued interest, this Agreement and all obligations of the Bor-
rower and A.l.D. under this Loan Agreement shall terminate.

SECTION 9.06. Controlling_Langbage_. In case of qmbigd_ity. or conflict between -

the English and Spanish versions of this Loan Agreement, the English version shall control.

IN WITNESS WHEREOF, Borrower and A.l.D., each acting through its respective
duly authorized re.prese'nfafivgs,]hgye caused this Agreement to be sign‘ed'i'n'f’the“il‘.frjqrjrnes

and delivered as of the day and year first above: written.
THE REPUBLIC OF NICARAGUA THE UNITED STATES OF AMERICA

Z

(4

By:

Anastasio Somoza Debayle Turner B, Shelton

Title: President of the National Title: U.S. Ambassador to Nicaragua
' Emergency Committee.

y I st

Robert E. Culbertson

Title: Minister of Finance and Public .,;,Tltle Director, USAID Mission to
» ' Credit . o Nicaragua

A



ANNEX |

PROGRAM DESCRIPTION'

OBJECTIVES

| The’A .1.D. Loan funds provided by this Aareement tacether with a Gavarna
ment of Nicaragua Confribuf_ion ‘of the equivalent of U5$40.0 million wdlbecom-
bined to assist the people’ olecaragua continue :th'evilr recovery from the ‘disastrous:
earthquake of 1972 .and'rebUil"d aumore eﬂsicig'hf, modern and safer new Managua |
through the financing of an Immediate Action"ilRécc(insfrucéfic»:n-Prog:'yltvﬁn . This'Program
will be'fBe first planned stage of the reconstruction of.quégua and will ng:r,imple‘e
rﬁenfeci geﬁemlly duriﬁg the “periocki 1975-78 . A.L.D. Loan and/or canférpq‘r_f;fgbd;;._
for this Progrﬁm wi I‘l be p}bQidéd fof financing the following:

1. The establishment and operation of an Immediate Action Reconstruction Fund- |
for ﬂ'ie. coriéfrbcﬁqh o.':f a series of high priority public sector activities such,as
roads, infrasfrucfuré and public facilities that will facilifdfev,thévreconstfﬁé-
tion c;f Mdhag'u;: ma planned deconcentrated pattern == loWeringvdensAi‘fy qr;d
spréading out the.y cityii‘;‘:ver a wider geographic area so as to promote thé re=
building of a more efficient and multi-centered new Managua. In order to
promote this policy of deconcentrating the urban dévélqpmenf of Managua, it

is agreed that these above construction activities will be located in-the area

7
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generally bounded by the:Inner By=Pass Road. anq the p!-opq;ed. Outer Beltway
Highway. In addition, resources trom this.Fund may bev‘ p‘rqv‘idéd fo‘r‘ rihé de:'vel-?
opmenkf ofbpen and green areas: throughout Managua and for‘¢.: special project
fde will make expanded ir’\frasrrucfure'available to the lowest income gr'oups.
The establishment and operation of a Land Purchase Fund for §cquirfng ona

timely basis the land and rights=of-way for carrying out the 'lm'.m'ed’iafe Action

‘ Reconstruction Program, |t is agreed that financing for this Fund will be pro-

vided with Government of Nicaragla counterpart contributions to the Program,

The ‘establishment and operation of a Program Implementation Assistance Fund

'to provide resources for the following: - assistance to executing a‘geri?_’;ies for

the developrient, supervision and implementation of reconstruction activities;
implementation of specialized studies and surveys. for-reconstruction planning
and the completion of an ihfernéfion’d]‘de’éign competition for Managua's d'e,‘f,-!; '
sfroyed“urban areas; specia.lized urbana,qh_:ﬂ national reconstruction planning,
and such ‘other activities that may be necessary for assisting the implementation
of the Immediate Action Reconstruction Program,

The establishment and operation of a Small Enterprises Reconstruction Fund that
will provide credits and technical assistance for the reconstruction or expansion
of the small enterprises sector of the Managuan economy . It is agreed that this

Fund wi |_l"p|"or_nofe the location of smaller enterprises in a deCOncenfrat'ed«u_rban

74
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pattern and/or direct resources to-those smaller e nterprises. that ‘can cdh’_'tr'i'Bp'te o

* to breaking critical bottlenecks for the: reconstruction of Managua,

POLICY FRAMEWORK FOR THE IMMEDIATE ACTION RECONSTRUCTION PROGRAM °

It is agreed that the Immediaté Action Re,g:bnstrbctibri Program will be guided by
the policy framework coﬁtaimd in the Loan Arpplication of Mt;y 24, 1974, presented to
the Unitéd States Government by the President of the Nicaraguan National Emergéncy
Committee. These planning guidelines are based upon investigations that were: qnder-
taken in 1973-74 by the: G’ovefnmenf_of Nicaragua through the Vice anistry of Urbun
Planning and its urban planning consultants,

As agreed, the mdior Government of Nicaragua policy for the Immediate Action
Reconstruction Program will be the deconcentration of Managua's urban deveVlop'ment,v
the rebuilding at lower densities, under strict seismic cohfrols, and the location of pub=
lic and priv?:te sector facilities and services closer to where the pbpblafion of Ma,nydgua
is living so és to create a more modem and efficieﬁf city and better protect these fa-
ciiities and services from the disruptive effects of future earthqpakes. A deconcentrated
pattern of activities wi.thifn fhe'Managuq region will bq -encouraged, by placing emphasis
uponfthe'}‘financihg of new iﬁvestmenfs, publi'cai’id private, and guiding thése investments
into the periphery of Managua, This will inv‘o_lvq' jrigi'rjforcing‘d}hd bfépe"rlyfvs(frpctquiAng
natural trends in the city's development, and to the extent poséfbl__e ’ prevgntin‘g;u'n\-’ |

controlled and unplanned inVesfméhfs.

¢7
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The' Immediate” Action Reconstruction: Program will a lm to create magnets‘and
"poles of atiractjon™ mfheperlpheryandformer suburban aﬁ'm's" through' the con=..-
struction of-roads, infrastructure and public. facilities in.the areas aenerally Ibédte'a
between fhe. Inner By<Pass Road and the Outer Beltway Hichwav. ‘To the' extent nas=
siblg , investments. will be grouped in clusters or noles of davelobment to mesimize’
their overall impact and further develop the framework for'a multi=centered newclfy
Program emphasis will be placed on expanding or tj'pgrad'ingj‘eXi;sffirig'- commercual, m-
dustrial 'and'_'residenfial areas in fbhé-,._lpe';‘i phery and iformefﬁiﬁd_burb:c:n‘areas that .can at-
tract additional private sector invésfment soas to "ti'lt." Maﬁb_gUa's u’,rbain develop- -
ment infq qpeyn"manenfly deconcentrated pattern.,

The nlr'\mﬁediafe Action Reconsfrucfion;thQgrck:ﬁ\ will therefore be controlled by
Iong-ferm"p;valikcies,tfhe basis of which will be the creation of adequate un;ban "p.lannin‘g
and investment incentives and/or resfricfidﬁs . These éoliciés will continue to be re~
fined and expﬁndéd in greater detﬁil throughout the rec‘onsfrucfion,’so‘dsfa insure: that
the rebuilding of Manqqu ‘ques’plg‘ce in an orderly and structured manner; and will
be based on }fhév follow’ir’ng prinéip__!g_s:,;:-g
’ Mar:aguawnll be rebunlfm ;he samq<gqr:|eralZareg_.qs,tﬁhgv‘dlld cjfyunder strict”

bunldmg rebblafiqns' to lnsureanfl-selsm ii‘:u';ccsnsffuyction‘ and adequate zanina

‘requirements fo insure appropriate land-use .

2, The r'econsfruqfion and deyellopmenfléf Mdhbgya ‘willrfake‘ place;;in such a manner -

as to spread the pre=earthquake urban area of Managua out ovér a wider area, 'in

s
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the new city that. can better and more safely withstand the’disruptive effects of
future earthquakes,

The development of the Manaqua urban area will taka the form of growth in
concentric rings extending out from the destroyed'urban core of Mana\guvd to
just beyond the Quter Beltway Higthy, with major emphasis dirgcted into

the southeastern area. It is also agreed that major emphasis during the Immé-
diate ‘Acﬁon Reconstruction Program will be focused on directing physical
investments into those rings generally located between the Inner By=Pass Road

and the Outer Beltway Highway, while detailed planning and special studies

“are implemented for those areas generally located within the Inner By=Pass

Road.

The rétonstruction effort will promote the development of Manaauad as.a multi=
centered’city with several different service and emplk:oyrhbef‘rit-’cve'ﬁtérs rather than
containing only .one major cenfer.

Managua will'be designed to haﬁdle population growthffoﬁpgrogimately 600, 0C0

by 1980, and 700, 000 by 1985; and spread out oVet"dn‘a'a"i"éd of approximatély

ei th)"; 5q "Ugre' kilometers.
.A“Ré's“ide’_ntiyal areas in complefe neighborhood uni‘ts'f(ufbarﬂu,fg:élls) contqir_qiné schools,

~ health centers, parks, and small commercial areq§ will'be upgraded or developed
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10.

11,

in close proximity fo maior commereial and mdustrlalemploymenf centers,
Significant attention throughout the reconstruction will bedirecfedto theprob-
lems of the less privileged majority of the pbﬁul'qtion,”sinéé fhé)ﬁ 're'prése;\t those
most severely affected by the earthauake.

The destroyed city center of Managua will be rebuilt generally as a non-resi~
denfial area of civic buildings, parks and open areas over fault lines, museums,
government offices and some commercial activities. It is expected that major
emphasis during the Immediate Action Reconstruction Program will be directed
at developing detailed plans for eventual rebuilding in this area during later
stages of the reconstruction,

The active participation of the Nicaraguan private sector will be encouraged
throughout the planning and implementation of the reconstruction effort,

The réConsf[ucfion of Mandguu whivl | be undertaken within a nqﬁdnal develop=
ment framework so as to permit the implementation of programs for both Nica=
raguan development and Managua reconstiucfion;.

The \_/iéé Mihistry of Urban Planning will finalize its detai led Immediate Action
Recdnsfrugtiop Program and this Program will serve as the gqsic guide for the
irﬁélémqntatipn.of all reconstruction related activities in Managua during the

period 1975-78.

-

S5
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PROGRAM COMPONENTS

The Immediate Action Reconstruction Program being assisted by Government of }

Nicaragua resources and the A.1.D. Loan will be financed through four Funds as de-
scribed below. Each Fund will provide financing for individual "dcﬁ;/ifieks»‘thf_ will
further the reconstruction and deconcentrated urban development.of Managua.

1. IMMEDIATE ACTION RECONSTRUCTION FUND:

Dufing_a four year period (1975-78), the Government of Nigd‘ragua agrees to
provide the Immediate Action Reconstruction Fund with:at least the equivalent
of‘ $25.0 million ari‘aftbe A.l.D. Loan will provide in a three year period
(1975-77)up to $lf}.0 ;ﬁil iibn. Resources from this Fund may:be utilized for
fi.'n,ancjing activities within fhve following components of the Program:

(@), Construction of Transportation Improvements: Funding:may be provided-

for in&iv_i_dual road and highway construction acfiy‘ifies that will:develop

the basic transportation network generally between fhe’lnqe’r v_‘By-.-Pass

Road and the Outer Beltway Highway, thus promoting the overall decon=

centration of Managua.

(b  Construction and Expansion of Public Infrastructure: This comnonent

“will provide funding for the construction of infrastructure. improvements
such as street paving, expansion of water and sewage lines, sireet lights;,

telephone s'ervi;c:ef,*’liriihg of drain channels, and other public infra-

353
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(c)’

d)
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structure activities that will-promote the continuation of. Managua's

‘deconcentrated urban development. To the extent possible, ‘these’

infrastructure investments will be grouped in clusters’or poles of de=-
velopment so as to further deve lép;&hd/dr'bpgr_ade"’ industrial, com=
me_r‘.ﬁ:ivan'd__low income rgsidenfial'areas ':vldcatféd;in tHe;chr’éﬁfk
periphery” of Managua. Priorities wull be given to those activities

that will attract additional public and private sector investments,

Mdking Expanded Infrastructure Available to the Lowest Income Groups:
Funding may be provided for an activity that will assist the lowest
income groups take full advantage of the new infrastructure that will

be dveyeloped or expanded in the periphery of Managua, especially in
those »lower income residential areas., Resources may be provided for

a credit and technical assistance activity to assist low income citizens
Hodk-up to new water, sewer and electrical faciliffes as well as‘borrow
to improve their homes. Technical assistance for this ?:rgd‘i,f' activity

and for developing community based Home Improvement Alsskoi'::iyc‘:ﬁbn‘s

dhd Cddberaﬁves will‘qlso be eligible for financing.

Reconstruction and Expansion of Public Facilities: Funding will be

'prov.ided for the rebuilding and expansion ofbublic facilities destroyed

or disrupted by the earthquqké ; generally be,twfeeri;the Inner By=Pass

S
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Road and the Outer Beltway Highway, so as to promote the overall
deconcentrated growth of Managua. "Eligible facilities for financing
‘will include amona others. nublic marlmf.o.:_ hue terminals, community
bUs.Stqﬁqns,‘vhealthvand‘Aekr:hploytﬁeht 'centérs, fire stations, post offices,
community centers,. libraries and government office ”buildinas.v : Itis
‘expected that the reconstruction and expansion of public facilities will.
be undertaken in coordination with components (q) and (b) described
above.

(e) Development of Open and Green Areas: Urban planning and analysis "

since the earthquake have emphasized the importance of initiating a
program for developing open and green areas in-Managua, particularly
-along the faults and the graben between Tiscapa and ChlcovP?lon. Ifc-

nancing for the development of these open and green areas may be
provided from the Immediate Action Reconstruction Fund. It is agreed

that these activities will be financed exclusively with Government of

Nicaragua funds.

LAND PURCHASE FUND

The implementation of the lmmgdigjfe Action Reconstruction Program will require
the purchase by the Government of Nicaragua of land.in Manaaua's ‘periphery

and suburban greasland along fault corridors and in‘othe"r-dangerous'seismic areas,
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Rights=of -way. for new roads and streets must be purchased; sites for infra-
structure.and ‘public:facility development are necessary, and areas to be

~ converted-into open and green areas must be ob}aihgd'. It is tiierefore agreed
that the Government of Nicaragua will establish a .'Léhd"Purchasé Funa, cap-
italized with Government resources at approximately US$15.0 million, for |
the-purchase and/or transfer of land required for- the Immediate Action Re';
“construction Program. An experienced steff v;/‘illvkbe provi‘ded by the Go-
vernment to administer this Fund along with policies and procedures to assure
the most rapid purchase of all land required for ‘fhe Program. It is agreed that
this Land Purchase Fund may also be utilized as the institutional structure for
all land purchases and transfers required for the reconstruction of Managua.

3. PROGRAM IMPLEMENTATION ASSISTANCE FUND

This Fund will provide resources for directly assisting fhe implementdﬁop of tl‘\g
Immediate Action Reconstruction Program and for providing for urban and-national
reconstruction planning. Sources of this Fund will consist of up to $2.8 million .
from ‘fhe A.l.D. Loan. Furthermore, it is agreed that any Governmént of Nica - ;
rqgud-;c'ounferpart funds required for the implementation of the Proaram Combonents
shown below may be finan_cﬁé?:l:'fr,om Government resources dlioéqté'd »"tp}he][mmedi;ife
Action Reconstruction Fund. The'following componenits will be ‘e'lbi'g'.fbl.e forfmancmg

from:the Program Implementation Assistance Fund:
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Assisiance to txecuting Agencies tor the Development, Supervision and

Implementation of Reconstruction Activities: Funding will be proVided

“to expand and supplement existing capacity in various Government of -

Nicaragua Executing Agencies for preparing detailed plans, specifica~

“tions and bid documents for reconsfruction activities and to.carry out’
.inspection and SQfSQrvision of fh?é? achvuhesFunc!swulI b_‘e__d'se;a;for

financing consulting confr_ac;fs with local and foreign A/E firms and/or

with' individual consultants for the preparation or supervision of particulai

activities to be undertaken. AID Loan funding for this component of the o
‘Program may be:provided from Loan resources QIllééatféatb the Immediate
Achon Reconstruction Fund.

Assistance to the Coordination and Ir‘n’p'le‘me'r'\fafion Office of the Minisffy

of Finance-' Up to $200,000 of fhe A I D. Loan is provided to assist this Office
strengthen its capacity to supervnse control and coordinate *he overall achvmes

to be flnanced by the Immedlate Achon Reconsfruchon Program.

',Asslstance for Reconstruchon Plannl ‘g at the Nahonol Level Thls

component-of the Program will provide -fundmg to ussist the: Gov'e’r'rilrherit},
to improve.its overall national financial and recb_ns_fruc’fiori:i_pla_n'ning:var;d,
management -efforts through the provision of coordinated technical assist=

ance for the Ministry of Finanice; the Ministry of the National- District; -

S7
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‘the Vice Ministry. of Urban Planning and other entities of the Govern=
‘ment working in reconstruction related areas. It is expected that this -

‘asSistance will bé'p'rovidgd by the Instituto Centroamericano de Ad~'

hinisfracion de ;Erhf.'oresas (INCAE) through a Government of Nicara=

gua/INCAE Contract. Up to $500,000 of the A,1.D. Loan is alloca-

ted for partially funding this contract, ‘It .isuqlso' ;.'pgreéd"{_"“thaf the :
Government of Nicaragua will [-arov:iae"iﬁfnfadd.iﬁonol $500, 000 for
this contract, "

Contingency Assistance: ~ Up to'$100, 000 of the _A':'.FI:.D. Loan is pro-= |

vided for unexpected reauirements that mav develoo durina the imole=-

mentation of the Immediate Action Reconstruction Program. These: funds

will be utilized for purposes mutually agreed to by the sz\}’e'rnme;f of

Nicaragua and A 1.D.

ESpeEidl‘vSfudies and Sﬁrveys: Up to $2:.0vrri1:i|lion of the A,1.D, Loa_h o

will be available for financing the costs of contractirg foreign and/or

local consulting firms for carrying out special reconstruction related

studies and surveys. The Vice Ministry of Urban Plannina will establish
an overall plan for these studies as part of the rliﬁmediate“Actionxr.Pro'g’ram
and will develop a detailed scope ‘of work for-each study or survey. L

Fund ln9mOy be provuded forthe follown ng typesofstudles and surveys

s§
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survey and-inventory of all existing stfuctures in Managua,’ geophysical
studies.on Managua fault dhd soil ‘conditions, special studies.required for
planning the reconstruction of Manaaua. urban develobment studias far
Ma'haéaafs satellite cifies,’deslgn competitions for'developirrg_ plans for.
the reaansfrucﬁon of the destroyed areas of Managua, and any other re=
cOnsfrucﬁon‘ related studies that are mutually agreed"'fo by the Govern-

ment of Nicaragua and A.1.D,

'SMALL ENTERPRISES RECONSTRUCTION CREDIT FUND

Because of the extensive destruction of the small enterprises sector of the Mana=
guan economy by the earthquake, and the-importance for the reconstruction of."

smaller enterprises in the consf_ructionvand,lbaiﬁldihg.marefr,lal indusfri"és‘,:f it is

agreed that the Immediate Action Reconstruction Program-will include a special

Fund: tor: providing credit and technical assistance for the reconsfruch an/ expari-,"_
sion of Mdnagua's small_enterprises. . This Small Enterprises Reconstruction Credi.

Fund will be- admmlsfered by the’ Cenfral Bank's Fondo Especual de Desarrollo

,(FED) ‘ The FED will esfabllsh a specral |mplemenfahon it for fhls Fund and

iwrll provude credit and fechnrcal assistance to elrgrble sub-borrowers fhrough

fhe provrsron of resources ro those enhhes w:fh small enterprlse credlt and fech-

'nlcal asslsfance programs (fhe Banco Nacronal fhe Banco Popular, FU NDE,

'.privafe banks or orher enhhes rhar may qualrfy as parhcupahng frnancral
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inskitutions); Critéria and procedures for-sublendina will be develooed bv the -
FED within the context of the goals and purposes of the Immediate Action Re=
construction’ Program, and these will be qpprerd by the Vice Ministry of -
Urban Planning, the Office of Céordination and Implementation and A.[.D.
The:Fund will place hiahest prioritv on providing assictance ta thnce individué Is
and small- enterprises that lost their businesses as a reSth of the earthquake vc':’rp_d
will promote. the re-establishment of these enterprises within the plans for re=
building Managua as a deconcentrated and multi-cente'_red_, new ?:ify'., |

Up f° $3‘2m'| libiﬁ 'of"A‘_.I .D. loan funds are available for this Fund for credit
and:technical ‘assistance purposes. ~These resources will be further complemented
by a local counterpart contribution of $3.2 million which may be financed from
Gd}iqr’nmenf-ﬁ‘irias' allocated to the Immediate Action Réconstruction Fund,” The
thd_l | Enterprises Reconstruction Fund will be utilizé&-fbr;t‘he following:

‘Small Enterprises Assistance:  Credit and techniédl.a§$i$fdhce fortherecon-

'struéﬁvon./expansion of businesses with up to the-equivalent of $60, 000 in fixed
assets. - It is expected that loans will fiot ekce‘eq_'\the%é’quivdIen'f‘" of$40, 000 for
small industries and $15,000 for small commerce. A

"Small Construction and Building Material Enterprises: Credit and technical

assistance for small construction firms with less than the “e_‘_&:j'bii\"(gllie:n,f of $200, 000

per year in construction awards and building material.suppliers. with Ie""s“sii‘ﬂthdri

60
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$100,000 in fixed assets. I‘fiié"néi‘t‘p’gcféqthdt in_dfvidudl |o_ari§ wullnof exceed
$100,000.

The Cenitral Bank:%s FED, as Executing/Agency for this Fund. will prepare a
detailed project proposal for this activity. The ‘specific material that should
be~qqnfaihed.in‘fhis project proposal will be spedffiea in AID I‘rhbl‘erher;fa-
fidn Letters.

PROGRAM IMPLEMENTATION STRUCTURE

The organizational structure for the implementation of the Immediate Action
Reconstruction Program and the A.l.D. Lgan {will ‘be composed of four basic units
as follows: (1) aHigh Level Governbr.rjmenf of Nicaragua Reconstruction Policy
Committee, (2) the Vice Ministry of Urban Planning, (3) the Office of Coor-
dination and Implementation of fhé Ménisfry of #inance and (4) EXe.cuﬁ;\g Agencié's.
The_‘".vanc\ﬁqh;s ‘qhd roles of each of these units for program implementation are d‘éisgribed
below.

1. ngh Le‘wl Government of Nicaragua Reconstruction.Committee: This Commit=

.fe;e“\»Jili'be headed by the Presfdenf of Nicaragua and slii_dul'd_, include the Minister
6f‘:Fiha‘nce, the Minister of Economy, the Minister of the National Distriﬁf , the
,'Presidenf of the Central Bank, the Vice Minister-of Urban Planni‘ng , fHé Director
of the Office of Coordinaﬁo'n'd‘h'd Implementation and the Direcfér of the ‘Budgef.
It is expected that this Committee will also call upon other Ministers and heads

of Autonomous Agencies for advise and consultation. The Committee will
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‘provide overall policy quidance and direction for the Immediate Action Recon~
struction Program and approve ‘the annual. capital budget for the Program., It |s ‘
expected that this unit will function much as'the Natignal Emergency _jC'ommi)f}'ag
'6§erqted in 1973-74,

2, ‘The Vice Ministry of Urban Planning:  This unit will provide the overall urban -

planning services required for the ‘implementation of the Immediate Actién_ Re-

construction Program. The VMUP will carry out the following functions:‘

(@ Develop the urban planning and other studies necessary for the recon~
struction and urban deyelopment of Mdnnga. Formulate policies con-
cerned with land use, cir;ulatfon patterns, location of community- fa- |
cilities; etc,

() Ensure: that the Government of Nicaragua's anti=seismic building regu=*
lations and adequate zoning requirements are being enforced for the:
reconstruction and urban development of Managua.

(c) Finalize the Government of Nicaragua's Immediate Action Pro:gm}ﬁE)-“for .
the first stage of the reconstruction effort. Continue to develop d:
flexible lona-range master olan for ﬂ-;é ‘reconstruction that will respond
to the-ever changing needs of the metropolitan .area.

(d\ Idenfvify and process prdie(:ts which will be instrumental in achieving -

the deconcentration policy and the reconstruction of Managua. Establish

4J-
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“priorities for the: Immediate Action Program and approve all activities
| required:for its implementation.
‘(&) Formulate a Capital Budget for the Proaram and develon on'an annual -
‘basis a’package of reconstruction projects: for fund‘in"gu wrthGovernment
of :Nicaragua-resources and A .I.D, Loan funds.
(f) D'ev'e’lo'pkqn an annua'l:"l:):as:i's, a 'aqcliage Aafvland'purchases or transfers that
gram and that will'.,b‘e mads’ frorn the Government's Land Purchase Fund.
f(lg)x Uevelop and implement evaluation activities for the Immediate Action
Reconstruction Program and for individual activities being funded by Gon"-‘ |
ernment of Nicaragua funds or by the A.l.D. Loan. |
,(h) Serve on an Inter-Agency Coordinating Committee wi;fh the Ministrv of
‘Finance's Office of dvccordinatiantand Implementation for the Immediate.

‘Action Reconstruction Program .

3. The Office of Coordination and lmplementahon of the Ministry of Finance Thls:
Office will continue to function i in accordance wrth procedures establrshed for |
the implementation of the A.l.D. Errrergencv Proaram Loan and will aerform fh’e
following functions for the Immediate Action Reconstruction Program and the A.l.D.
Loan
(a) Serveas overall financial and supervisory coordinator-for the Program -

and for the A.l.D, Loan.
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g(bf Assure that documentation:tor.the meetina of Conditions Precedent to
| Disbursement and other conditions of.the'Loan Aareement are prepared;
and presented to A.[.D. on a timely basis.

(c) Administer all Government of Nicaragua and A.1.D. Loan-funds provided
for the Program and assure that adequate‘accounting and other records -
sze,;mdirifd.‘ingld for these fuh‘d‘s". >

(d) ‘Assist the Vice Ministrv of Urban Planrina in- racessina the ‘Capital Budg= -
et for approval by the Reconstruction Policy Committee.

()  Assure that.the capital budget developed by the Vice Ministry of Urbtin
Planning is financed and adequately implemented.

‘(H Provide Executing Agencies with funds for the implementation bfapprov:e:d- :

Program activities.

)] Supervise Executing Agencies in their implementation of Program activ=
-l’ies,.
(h) -~ Represent the Government.of Nicaragua for the implementation of the - -

A.Di Loan.
(i) Assure that individual Program 'ac‘:ti'vifie_s’gr'e implemented in accordance
with policies.and guidelines approved for the Immediate Action Frogram

and jn accordance with A.1.D. regulations.

¢
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QM Serve on an Inter-Agency Coordinating Committee with the'Vice Min-
istry of Urban Planning for the Immediate Action Reconstruction Program.

4,  Executing Agencies: *~ While.the Vice Ministry of Urban Planning will provide

overall urban planning services for the Immediate Action Reconstruction Program,
and the Ministry of Finance's Office of Coordination and Ipplementation will -
assure that necessary implementation actions are being taken, and that funding

is ayailable :on a timely basis, actual Program activi ties will be implemented by -

various' Government of Nicdmg.ua' Mtl;\vis\tfi‘es aﬁd;‘Autonomous Agencie#. Thq;e
Executing Agercies will receive grants fro‘m the Office of Cg;ordination ar‘ﬁi' Imple
mentation for the development and implementdfion of particular Program activ=
ities. ‘The following entities may be Executing Agencies for the Program: The
National District, the Ministry of Public Works through the Highway Dépqﬂment

or through the National .Cobnstruc_fion Agency, the Housing Bank (BVN), ‘the“v'Ma.v.
nagua Water Compan’y.‘(A'GUAD_ZORA),_ fhe,Sewage Qéﬁ&'rt»ment‘ (DENACAL),the s
National Light and Power-Company (ENALUF), the National - Telecommunications
the Instituto Centroamericano de-Administracion de. Empresas (INCAE) or such -

other Ministries, Autonomous Agencies-or private organizations as ,shall‘?,beﬁ';‘mut’uqlly},’
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A.l.D. LOAN IMPLEMENTATION PROCEDURES

~ In order to qualify a particular activity for reimbursement from the A.1.D,
Loan, thé Government of Ni¢ardgua, acting thr'ouéh‘the Mlmsrry 'df\"‘»‘jl’-;indnoe"s;Co-
ordination and Implementation Office, will présent to A,[,D. a ProposedA:c_tWitx ,
Summary Presentation (PASP) for each activity proposed for A.1.D. Loan: fundina. -
PASP's should be developed by the individual Executingk;A.geynlcy that w'il!lf'i’;ﬁh:lém‘e'hf

the activity.

The PASP will be a summary document that will inclu;lé the following informa-

rion --'actiyfty description, explanation of how the activity fits within tﬁhe’éyerc?lvl_ |
‘Immediate Action Reconstruction Program, an estimate of total activity costs, ‘-ico's;s

of individual avcfivity elements, an estimated disbursement schedule and other addi -
ﬁondﬂl' infarmatian that mdy be reqvﬁir,ed.“fo; implementing the particular activity. In

~ determining whether the: proposed activity aualifies for Loan fundina: A.1.D. will

take .into consideration ‘the extent to. which the activity meets'the followina criteria:

b {

1 Ihe activity is consistent with the policies and guidelines developed by the,
Government of Nicaragua for implementing the Immediate Action Recon=
struction.
2. TH’efﬁctiYi‘tyz'i»S of high priority for promoting the overall deconcentration o

Managua's urban development .

A
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3.

4,

The activity has been included. in the Capital Budaet for the -Proaram.
The:activity will rectify dislocations attributable to the earthquake or will
promote recovery from the indirect effects of the earthquake ..

The dctivity:is technically and financially feasible . -

The activity can be inltiated in 1975-77 and completed by the end of 1977,
Thé_“ Vlce Ministry of Urban Planning and the anistry of Finance's Coordination
and Imvplementation Office have certifiec! that fhe Goverhinent"’of Nicvclrclgbua

considers the activity of high priority.

 If the activity set forth in the PASP fulfills to the satisfaction of A1.D. the,

above criteria, A,l.D. shall notify the. Government of Nicaraaua by Implementation.

Letter of its intention to disburse Loan funds for the particular activity,

In order 'to receive reimbursements from the'A.1.D, Loan for Government of

N'icaragua ex'pendi'tuvhes for eligible activities (PASP's accepted by A.l1.D.). the

Government wil ly"'pre;f»‘errii.f'fo A.1.D, a Local Currency Funds Disbursement Request

(LCFDR). Along with the LCFDR, the Government of Nicaragua through its Office

of Coordination and Implementation will present to A.l.D, an Activity Progress

qubft‘:‘(A PR) prepared by the Executing Agency that is implementing the particular

activity. The APR will describe proaress=to-date for each activitv and indicate tatal

:fujnds fecéiw)e& and expenyded"b;rifthe’ activity. The APR and such bthérasci;i"f)'qntqffori
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that A.l.D. may reauire will be the supporting documents for A:1.D. Loan reimburse="

ments,

Additionalinformation on the content of PASP's,LCFDR's and'APR's, and re~
imburseme_nt'_procedures’fo be uﬁlized for Loun'irﬁplement_aﬁori,@ill' be contained in
Implement;ﬁon Letters,

PROGRAM EVALUATION CRITERIA

It is agreed that the Vice Ministry of Urban Planning will 'aeve lop as part of .
its Immediate Action Reconstruction Program an evdluation plan for this Program, It.
is expected that the Prograni will be evaluated based on the following types of criteria:
1.  Extent to.which the Program has contributed to Managua's recovery from the

earthquake . . (This will be measured by the n'umber‘éf oublic facilities and

services destroyed or disrupted by the earthquake that have been rebuilt,
expanded or normalized during the Immediate Action Reconstruction Program).

2.  Extent to which Manggua's urban development has been "tilted" into a safer
and more efficient deconcentrated pattern as measured by indicators such as
but not limited to:

a, N‘umber c‘>f‘new urban-kil&meters in use for Managua's urban develop=

ment as compared to a”pre=-earthquake area of 33 square kilometers.
,‘b;' The lowering of Managua's average population densities from its pre-

earthquake level o 13,000 people per square. kilometer,

¢
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‘C, Ihe extent to which a new multi-centered city is beina established as :

measured by the total volume of public and private investment in the
periphery ot-Managua,
The extent to‘which detailed plannina has been deveioped for ,the"e,\‘.?e'nfﬁdl re~
development of Managua's destroved areas.
The extent to which a flexible master plan for the lonaer=range reconstruction

and urban development of Managua has been developed.

The extent to which the Immadiate Action Reconstruction Program has improved

the Government of Nicaragua's capabilities for p]anning and implementing the

long=-range reconstruction effort,

The extent to which the Immediate Action Reconstruction Program has provided

new opportunities for the lesser privi,legédmaiorifyof Managua's population.

Such other criteria as shall be mutually agreed to by the Government of Nica=

iguaand by-A.l.D.

69



