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'ALLIAN<:E FOR PROGRESS 

LOAN AGREEMENT 

LOAN 'AGREEMENT dated November 25,"1974, between the Republic of 

Nica~agua ("Borrower/l) and the United States of America, acting,through the Agen~y 

for InternationcJl, DevelopmEmt (/lA.I.D."). 
.", "'"\ 

ARTICLE 1 

The Loan 

SECTION 1.01. The Loan. A.I.D. agrees to lend the Borrower in further-

ance of the All iance for Progress and pursuant to the Foreign Assistance Act of 1961 

as amended, an amount not to exceed TWENTY MILLION UN ITED STATES DOLLARS 

(US$20,000,000), ("Loan/l) to assist the Borrower in carrying out the Program re-

ferred to in Section 1.02 (/lProgram/l). The loan shall be used exclusively to finance' 

United States Dollar costs of goods and services required for the Program (/lDonar 

Costs/l) and local currency costs of goods and services required for the Program (/lLocal 

Currency Costs/l). The Lcy.tn Funds shall be apportioned as forrows: (i) up to $1,4,,000,000 

for an Immediate Action Reconstruction Fund (/lReconstruction Fund ") for inter alia, 

the. construction and reconstruction of transport~tion improvements, infrastructure and 

public facilities; (ii) up to $3,200,000 for a Smarr Enterprise Reconstruction Credit 

Fund; and (iii) up to $2,800,000 for Proaram Implementation Assistance. The aggre';' 

gate amount of disburserr~rits under this Loan is herei~after referred to as "Principal ". 
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SECTION"l .oi. "The Program. ~'. T~e Program shallconsist'ofprovidi"ng fi

nancing fOr the Government of Nicaragua's Immediate Action Reconstruct!on ~r,o~ 

gram designed to continue the recovery from the earthquake and to develoF,a 

deconcentrated, efficient, seismically safer city of Managua. The Program is 

more fully desr;ribed in Annex I, attached hereto, which Annex may be modified 

in writing by agreement of the parties hereto. The goods and services to be fi-

nanced under the Loan shall be listed in the Implementation Letters referred to 

in Section 9.03 (1Ilmplementation Letters ll
). 

ARTICLE II 

Loan Terms 

SECTION 2.01 • Interest. The Borrower shall pay to A.I~o';~inter~stwhich 

sha II accrue at the rate of two percent (2%) per annum for ten: y~ars folloy/iog the 

date of the first disbursement hereunder ,==nd at the rate of three percen.t(3%) per 

annum thereafter on the outstanding balance of Principel and on any due and un-

paid interest. " Interest on the outstanding balance shall accrue from the date of 
, . " . 

each respe'ctive disbursement (as such date is defined in Section 7.04), and shall 

be computed on the basis of a 365-day year. Interest shall be payable semi-

annually. The first payment of interest shall be due and payable no later than 

six (6)months afterthe first disbursement hereunder, oh a date to be speci fied by 

A.I.D. 
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SECTION 2.02~Re~yment~ The Borrowershalfrepay'to A.I.D. the Prin";" 

cipalwithin fortY'(40) years frorrithe date of the'firstdis~ur:sement hereunder in sixty 

one (61) approximately-equal semiannual installments of PrincipaJ'and interest. The 

first installment of Principal shall be oavable nine and t)rifl-half t9-1 12\ VI!l'Irc nf.I!r 

the date on which the first interest;payment is due ina'ccordance with Section 2.0( 

A .I.u. snail prOVide the ,~orrower with an amortiza~ionschedule in accordance with 

this Sect-ion after the final disbursement of the Loan. 

SECTION 2.03. Application, Currency and Place of Payment. All pay-

ments of interest and Principal hereunder shall be made in United States Dollars and 

shall be applied first to the payment of interest due and then to the repayment of 

Principal. Except as A.I.D. may otherwise specify in writing, all such payments 

shall be made to th~.Agency for International Develop~ent,.Ccishier, SER/FM, 

Washington, D.C., U.S.A.', 20523, and shall be deemedl11ade when received by 
~- ' 

• 

that Office. 

SECTION 2.04. Prepayment. Upon payment of all .inrerest and 'refunds then 

due, the~orrower may prepay, without penalty, all or any ~rt of the Principal. Any 

such prepayment shall be applied to the installments of Principal in th~ inverse order 

of their maturity. 

SECTION 2.05. Renegotiation of the Terms of the Loan. In th~ light of the 

undertakings of the United States of America, and the other signatories of the Act 



of Bogota and the',Charter,ofPuritOderEsteto forge an Alliance:forProgress;'th~Bor-

" , ',' ~ , • ,," < •• ,j; ".' .' < " .""' ~ ~ , ':., .. ;, t, .... . :" . ' .. , " . 

rower agrees to ne'9C?tiafe':with A .1. D ~, a! such time or,times; <:,5 A .1 ~ D ~, may request, 
- . - . 

an accele..a~ion of the repaymenfof trye;Loan in the, event thatther.~:::is~ny sig~ificant 

improvement in the internal arid external ecqnomicand, financJal po~ition ,arid prospects 

of the country of the Borroviertaking into consideration the relative capital requirement 

of the Republic of Nicaragua and of the oth~rsignatories of the Act of Bogota and th~ 

Charter of Punta de I Este. 

ARTICLE III ' 

Conditions Precedent to Disbursem~nt 

SECTION 3.01. Conditions Precedent to Initial Disbursement. Prior to the 

first disbursement or to the issuance of the first letter of Commitment under the loan, 

the Borrower shall, except as A.I.D. may otherwise agree in writing, furnish to A.I.D. 

in form and substance satisfactory to A .1. D .: 

,a.' An opinion of the Fiscal General del Estado of the Borrower or of other 

counsel acceptable to A.I.D. that this Agreement has been dulyauth'orized, ratified 

if necessary and if not that ratification is not necessary, and executed on behalf of 

the Borrower, and that it constitutes a valid and legally binding oblig~ti()n of the 

Borrower in accordancel with all of its terms. 

b. A statement of the names of the persons holding or acting in the office 

of the Borrower specified in Section 9.02, anda,specimen signature of each person 
. " , . 
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authorized to repre'serlt,:B.~rroWer Jrnegcrd to rne,.Lcxut 

c.Evidenceoftheestablishment of an Inte'r~gencyCommittee to eoor

dinate activitiesbetweentheVice~Mhlistry of Urban PlanninQ (IIVMUPll) arid the'. 

Minishy:ofFi~ance's Offlce·ofCoordinationand Imp,lementation to promote the 

effective iniplementation of the Program. 

SECTION 3.02. Conditions Precedent to Disbursement for Other than Pro-

gram Implementation Assistance. Prior to any disbursement or to the issuance ol 

any Letter of Commitment under the Loan for any purpose other than to finance 

Program Implementation Assistance, the Borrower shall, exceJlt as A .1.0. may 
.. " 

otherwise agree in writing, furnish to A .1.0. in form and subst~nce satisfacto~ 

to A .1.0.: 

a. .t;-.: ~inalized copy of Borrower'.s Immediate Act~on)~~construcHon Pro-

gram ("IARP") which shall Include inter alia: 

i. the objectives of the IARP, 

ii adescrfPfion of the individual cC>,mponenrs, 

iii an overall capital budget, ' 

iv citi'1)e-p.hased implementation plarl'Jorcarryi'lig out cill major 

planning and reconstruction activities, included in the IARP, ' 
. . . ' . • ~ ,'.' .'). '.. .... , :1 

including a schedule for BorroWer~s.counterpart contributions 
, -'., ' 

to the"~rogram, 

/1 
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v • the pOlicies, guidelines; ,and procedur:es to govern the imple';'; 

,m,entafion, 

vi. provision for ensuring that the reconstruction of Managua' pro~ 

motes the interests of the lower income groupi·,and 

vii' an evaluation pi an • 

. b. . Evidence of the ,~stablishme~t of,the Reconstruction Fund into/whi~h 

Locin 'funds and Borrower's counterpart funds shelll bE! ,deposife'd • 

c. Evidence of the establishment of a Land Purchase Fund with cidet:uate 

funds, policies, procedures and staffing to enable it to acquire on a timEdy basis the 

necessary land, easements, and other rights of way for carrying out the IARP'. 

d. Evidence that the Borrower has initiated an international advertising 

campaign to advise construction firms of the estimated volume of construction and 

reconstruction projects that may be implemented during the Immediate Action Recon

structi on Program. 

e. Evidence that the Borrower has made arrangements to initiate with its 

own funds the construction of its new office complex as a part of the 1975 Im'media~e 

Action Reconstruction.Pr~gram. 

SECTION 3.03. Conditions Precedent to Disbursement for the Small Enterprises 

Reconstruction Credit Fund • Pri~r to any disbursement or to the issuance·of any Letter 

of Commitmentunder the Loan for the S."all Enterprises Reconstruction Credit component 
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of the ,Loan, the Borrower shall; except cis ~.I.D';rriayotherwise agree ,~n writing" , 

furnIsh toA.I.LJ. in torm and substance satistactorY,to A .I.,LJ~:· 

'0. Evidence of the' establishment of a'rev'olving furid'w'ithIri,theCeritral 

Bank's SpecIal ~velopment Fund ("FED")to provide credit and tech~icalassistance 
, .. .' . 

for the expansion and promotion of smallel1terprises. 

b. . Evidenpe of the establishment of a special ImplementationUrM~within 

the FE[)'that wi II devote its fu II time to the implementation of the 'Sma II Enterprises . ", ' 

Reconstructi on Credit' -component of the Loan. 

c. A ,plan forgiving preference in the extension of Loans and assistance 

to thoSe fndividuals and small enterprises that lost their business as a result of the 

197~ ,earthquake 

~ECTION 3.()4. Terminal Dates for Meeting Conditions Precedent to Disburse-

mente 

I' 

a., If all of the conditions specified in Section 2.01 shall not :,ave been 

met within ninety (90) days from the date of this Agreement, or such later date as 

A .1.0. may agree to in writing, A.I.D. at its option may terminate this Agreement 

by giving written notice to the Borrower. Upon the giving of such notice, this Agree-

merit and all obligations of the parties hereunder shall terminate. 

'b. If all of the conditions specified in Sect jon ~.02 shall not have~:,en 

met within one hundred and eighty (180) days from the date of this Agreemenf, or 
. . ... :. ". ' 



-<B -

sucnlatE,,:dciteasA.I.O:.'mayagree to in writing, A .1.0 ~at its option, may cancel 

the then 'undisbursed balanceofthe amount of-the Loan and/or may'te'rmin'ate this:' 

Agreement by:givingwritten notice to Borrower. In the event ofa termination upon' 

the giving of notice, the BorroWer shall immediately repciy the,Principal'theriout~ 

standing ~nd shall pay any;accrued interest and, upon receipt of such payments in 

full, this Agreement and all obligations of the parties hereunder shall terminate. 

SECTION 3.05. Notification of Meeting of Conditions Precedent to Ois-

burliement. A :1.0. shall notify the Borrower upon determination by A .1.0. 

that the co~ditions precedent to disbursement specified in Section 3.01 ,3.02, 

and 3.03 have been met. 

ARTICLE IV 

General Covenants and Warranties 

SECTlONA'~Ol. 'Execution of the Program 

, a. The Borrower shall carry out the Program with due dilig~nceand effi .. 

ciency, and in conformity with sound engineering, construction, fina"cial and,ad-

ministrative practices. In this connection, the Borrower shall at all ttmesemploy 

suitably qualified experienced consultants to be professionally 1'3sponsible for the 

design and execution·of the Program and suitably qualified and competent c,on" 
.,)' 

struction contractors to carry,out the Program. 
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b. The: Borrower shall cause theProgrtsm to be ccirriedout inconfo-rmi~ 

withcillolthe Dlans~sDecifications, contracts, schedules; and other arrangements, 

and with"aU modifications therein, approved by A .1.0. pursuant to this Agreement. 

SECTION 4.02. Funds and Other Resources to be Provided by the Borrower. 
i 

The Borrower shall provide promptly as needed all funds, in addition to the Loan, 

arid all 'oth,erresources required for the punctual and effective carrying out of the 

Program '~ 

SECTION 4.03~ ',Continuing Consultation. The. Borrower and A.I.D. shall 

cooperate f~IIy!oassure that the purp?se of the Loan will be accomplished. To this 

end,theBorrower:and A .1.0'. shall from time to time, at the request ofeitherpcnty, 

exchanae views through their representatives with regard to the progress of the Pro

gram, the pe'rformance'bythe Borrower of its obligations under this !,greement, the 

perfo;rmance, of the con.sultants, contractors and suppliers eng~ged o.n the Program 

and other ,\,atters related to the PrOgram. 

SECTION 4.04. Management. The Borrower shall pr~videq:~alifiedandex-

perienced management for the Program acceptab Ie to A .1.0., and,it shalltrain.suc:h 

staff as may be appropriate for the maintenance and operation of the Program. 

SECTION 4.05. Operation and Maintenance. The Borr()w.e~ shall operate, 

,maintain, and repair the Program in conformity with sound engineering,financial 



. . .' . . ...... . ,'. . .. . ., ., I ..• 

and administrative practices and in such manner as to insure the continuina and.sl.Jc-

cessful achieveinent'ofthe Durcoses';ofthePm'qrci:m • 

. SECT ION.4 • 06~· Taxation •. ,: .' This Agreement nthe .Locin ,: andany;evidenceof 

indebtnessissued in' 'connection herewith sheil be free'··frorn ~nd the,"PrinelpOl~~cfin

terest shall be paidwithoutdeduction'!for'~r'c"free from,clny taxatipn ~r''';;esqmposed 

under the laws in effect within the country of theB"orrOwer. To the extent that (a)· 

any contractor, inclu~ingdriy co,nsulting firm, anypersonn!!1 ofsuchco~tractor fi

nanced hereunder, and any property or trasactions relating to such contractS and (b) 

any commodity procurement transaction financed hereund~r, are not exempt from 

identifiable taxes, tariffs, duties, and other levies imposed under laws in effect in 

the country of the Borrower, the Borrower shall, as and to the extent prescribed in 

and pursuant to Implementation Letters,. PC>:. or reimburse the same under Section 

4.02 of this Aareement with funds other than those provid~d under the' Loan'. 

SECTION 4.07. Utilization of Goods and Services. 

a. Goods and servi ces financed under the Loan shall be used exclusively 

for the Program, except as A .1. D. may otherwise agree in writing. Upon completion 
'>-', 

of the Program, or at such other time as /loods financed under the Loan can no longer 

usefully be employed f~'r the Program, the B<>,rroW,er may use orc~iispose of such goods 

in ~uch manner as A.I.D.. may agree.~o il;l writing priortosu~h use of disposition ~ 
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b. ' Except as A .1.0; may other"Wise.J:igree in writingi' no goocJsor,servlce$: 

financed' under the Loan shall be used topromoteordssist, any foreign'cidproiect or 

activity associated with orfincinced byariy countrY ~not included in ,COde '93S~f the' 

A .1.0 • Geographic Code Book as in effect at 'the time ofsuch use, 

'SECtiON ~h08. Disclosure of Material Facts and CircumStances. The Bor",: 

, rower represents and warrants that all facts and circumstances,that it has discJos~d 

or caused to be disclosed to A .1. D. in the course of obtain ingthe Loan, are accura 

and complete, and that it has disclosed to A.I.D., accurately and completely'~ 011 

facts and circumstances that might materially affect the Program and the disch~rge 

of its obligation under this Agreement. The Borrower shall promptly inform A .1.,0. 

of any facts and circumstances that may hereafter arise that might materially affect, 

or that it is reasonabl~ to believe miaht matf!ria/ly affect the Program or the db-

charge of the Borrower's Obligations under, this Agreement • 

SECTION 4.0?~ Commissions, Fee~, and Ot'her Payments. 

a., Borrower warrants and covenaritsJhat in connection with obtaining the 

Loan, or taking any actionunaer or with re~Pect~tp, this Agreement, ithes not paid, 
" . . . ,... . 

and will not payor agree to pay. nor to the best onts know ledae , has there been 

oaidnor will there be ,oaid oraareed to be paid by any other ,personipr:entitycom

missions;fees/ior~o~herpCym~nts of;, any kind" except,.clsreguldr compensation"to the 
".' . . . ' 



Borrower's full tIme oftTcers and employees or as' comPenSatlon'for bonO ,fide Drores .. , 

slona., technIcal or comparable, services o " The Borrower shall promptly report to 
, ' ' 

A el.D. any payment or agreement to pay for such bona nde,'protessional~ technical 

or comparable servIces to which it is'a party or of'Yihichlt has knowledge (indicat- ' 

ing whether such payment hasb~en made or is to be ~de ona contirig~ritbasis), 

and If the amount of anY,:such payment'is deemed unrea~ohable by A~ 1.0 0, the 
• " • . J 

same shallbe·adjusted in arnanner satisfactory to Aol~Do 
, ' 

b 0 The Borrower warrants and covenants that no payments have been or 

will be received by the Borrower, or any officia,1 of the Borrower, in connection 

with the procurement of goods and services financed hereunder, except fees, taxes, 

or similar payments legally established in the country of the Borrower. 

SECTION 4.10. Maintenan.:e and Audit Records. The Borrower shall maintai~ 

or cause to be I'!laintained, in accordance with sound accounting principles,andprac-

tices consistently applied, books and records relating both to the Program ana to this 

Agreement 0 Such books and records shall, without limitation, be ad~quate to show: 

a.' The receipt'an,d use made of goods and services acquired with funds . ' , 

'disbursed pursuant to thisA9reement~ 
" ' 

bo' ,.:T~~(:nature and extent of s~licitations of prospe~tive suppliers C)f g~C)ds , 

'and servlcesacq'ulred; 
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c. n~e basis of the aY.'ard of contracts and orders to s~ccessful bidders;and 

d. The progress of the"'program.: 

Such books and records shall be regularly audited, in accordance with sound 

aUditing standards, for suchperi~d and,at such intervals as A .1.0. ,may require, aL 

sha II be maintained for five years after .the date ofthe last disbursem~nt hv,A ., .n 

or until a II sums due to A.I. D ~ under this Agreement have been paid, whichever 

datesha II first occur. 

SECTlON4~11. Reports. ',' The BorroW~r shall'furnish to A .1.0. such infor

mation and reports relating to the Loan and to the Program"cs A .1.0. maY request. 

SECTION 4"1~. Inspections. The authorized repre~ntatives ofA.L.D. 

shall haye th.e right,at a" reasonable times 'to inspect, the ProgralT!, the uti lization 

of all goods and 'services financed under the Loan, a~ci'theBorro~er'sb~ks. 'rec

ords, and other documents relatinQto the Proaram 'and the Loan'. ',' The iBorrowe~ shall 

cooperate:YI~!h A.I.D. to facilitate such,Jnspectiori~~~nCfshall'permit repre~e'ntati~e~ 

of A .'I.v. TO VISIT any parr OT rne, counTry ot the' Horrmyer'tor any purposerel,atingto 

the Loan 

SECTION 4.J3. Investment Guaranty Project Approval by Borrower. The 

con5truction work,to' be financed under this Agreement is hereby stated to be a project 

approvea by theuover,:"ment ot Nicaragua pursuant to the agreement between the' " 
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Government of Nicaragua and the 'Government ofthe United' Statesof'America on' 

the sUbject of investment guaranties, and nofurther'approvalby the Gbvemment 

of Nicaragua shall be required to permit the United States t,o issJe,in~esfRlent guar-

anties un~r that agreement covering contractor's investment in that P!oje,ct. 

ARTICLE V 

SpecialCove'nants and Warranties 

SECTION 5.01 ~ Regulation of Building Permits. The antiseismicprovisioris 

of the Building Code shall befaithfully applied by the Vtce-Ministry of Urban' Plan

ning in the issuing of all building permits. 

SECTION 5.02. Program Evaluation. During the course "pf the Program, and 

at least once a year, Borrower shall conduct with A .1.0. periodic evaluations of the 

progress,qf the Program, including Borrower's adherence to the schedule for Borrower 

counterpart contribution to the Program as outlined in the time-phased implementation 

plan. 

SECTION 5.03. Title to land. Clear legal title to all land, easements, and 

rights of way necessary ,for construction or reconstruction projects to be financed under 

the Loan,shall be acauired prior to the disbursement of Loanfundsf~r said projects. 

SE'CJION:,5.04. 'Small Enterprises Reconstruction Credit Fund. All repayments 
. ~ '-. . , , . 

of Principal and all interest..eceived from credit extended under the Small F"~erprises 
- ' ~'." . . .\ 

http:SECTIONE5.04
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Credit Fund shall be maintc:ilnedin sc:iidfund.and'utiliied throuahout the j.eoavm'~nt 

period of the Loan:(or suchshorteroeriod asA~LD. mav'acireeto in writtnl'!\ fm-

activities ossodoted with nrnrnoting the growth of small enterprises irdhe'Mariaaua 

metropolitOnarea. 

SECTION5.05. Access to Records for Land Purchase Fund. The details of 

all transactions undertaken by the Land Purchase Fund for the purchase and'sale'or: 

land, easements and other rights of way including the prices paid or receiv~d the~f3for 

sha II be openly avai lable and accessible to the public. 

, SECJION'5.06. 'Reconstruction Planning of Managua. Borrower shall give 

due consideration to undertaking or enacting all measures deemed necessary to:dis:-

courage the random and unplanned reconstructi on of the urban core of Managua ' 

destroyed in the 1972 earthquake. 

SECTION 5.07. Development of Transportation System. Borr()wershaJl give 

due consideration to the adoption of an avera,1I transportation sys~em ~esignedto 
'," .. ". 

promote and complement the overall reconstruction of a deconcel1trated an~,multi-

centered Managua. 

SECTION 5.08. Immediate Action Reconstruction Fund. Except as ~.I.D. 
. ",',' 

may otherwise agree in writing, Loan funds for the Immediate Action Reco,nstruCtion 
, ' 

Fund shall be used only to finance, projects consisting of the construction or'!recon- ' 



., 
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strl,Jction {Including related architectural and engineering services) of transportation 

improvements, Infrastructure, and public faci tities. Loan funds shall be limited to 

financing projects within the Managua area, in the area generally bounded by .the 

Inner By-Pass Road and the proposed Outer Beltway Highway, fn accordance with 

the, overa II strategy of creating a nflw deconcentrated Managua. 

SECTION 5.09. Borrower Counterpart Contribution. Over the course of the 

Program Borrower shall oontrlbute the equivalent of $40,000,000 as a counterpart 

contribution. 

" SECTION 5.10. Program Coordination. Borrower will coordinate the Pro- ' 

gram with the overall efforts and projects of other International lenders participating 

in the Reconstruction of Manugua. 

ARTICLE VI 

Procurement 

, SE~TION6.01. Procurement from Selected Free World Countries. Except 

cis-A.I.D.:may otherwise agree in writing, and except as provided in subsection 6.09 

(c) with respect to marine insurance, disbursements made pursuant to Section 7.01 shall 

be used exclusively, to finance the procurement for the Program of goods and services 

havlng~heirsou~cean(origin in' countries included in Code 941 of the A.I.D. Geo

graphic Code Book 'as I" effect at the time orders are placed or contracts entered into 
".. ',". \, ". ".. - '; , .' , 

'{ 

http:SECTIONI6.01
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for such gOods· a"d's4uyices,except for the countries of Ce n'tra I Ameri cO;, (,i5electec 

FreeWorldGo~s and Services ll). All ocean shipping financed under the LoanshO 

have both its source and origin in countries included in Code 941 of the A .1.0. Ge, 

graphic Code Book as in effect at the time of shipment. 

SECTION 6.02. Procurement from Central America. Disbursements made, 

pursuant to Section 7.02 shall be used exclusively to finance the procurement for th. 

Program of goods and selvices having both their source and origin in the countries of 

Central Am\uica. 

SECTI9N 6.03. Eligibility Date. Except a$ A .1.0. may otherwise agree in 

writing, no goods or services may be financed under the loan whichwere procured 

pursuant to orders or contracts 'firmly placed or entered irito prior to the date of this 

Agreement. 

SECTION 6.'?4. Goods and Services not Financed Under the loan. Goods 

and Services procured for the Program, but not financed under the loan, shall have 

their source and origin in countries included in Code 935 of the A .1.0. Ge~graphic 

Code Book as in effect at the time orders are placed for such goods and servi~es. 

SECTION 6.05. Implementation of Procurement RequirementS. 

nitions appli~ble to the eligibility requirements of Sections 6,01 ,'6.02 and 6.04 

wi II beset forth in detai I in Implementation letters. 
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SECTI.ON6~06.pla~sj< Specifications and Contracts. 

a. EXc8iltasA.I.D •. ;nay otherwise agree in writin·a.the~'Borrower shaW 

furnish toA.1 ~ [). prom6tlyupon DreDCiration, all plans, specificatio'nS~ constructiorf 
, . 1·,··" . . 

schedules, bid documents,.and contracts relating to:the ~rogram,' and any other mOd-

ifications therein, whether or not the aoods and seNiees to whieh.thev. relate are flo. 

nanced under the Loan. 

b. Except as A~I.D. may otherWise agree .inwritirig, all the plans, spec-

ifications, and construction schedules furnished pursuant to subsection (a) above shall 

be approved by A .I.D. in writing. 

c. All bid documents related to the solicitation of proposals relating to 

goods and services financed under the Loan shall be approved by A.I.D. in writing 

prior to their issuance. All plans, specifications and other documents relating to 

goods and services financed under the Loan shall be in terms of United States standards 

and measurements, except as A .1.0. may otherwise agree in writing. 

d. The following contracts financed under the Loan shall be approved by 

A .1.0. in writing prior to their execution: 

i. Contracts for engineering and other professional servi.ces; 

ii. Contracts for construction services; 

m. Contracts: fQr such other services as A.I. D. may specify, and 

iv. Contracts for such equipment and materials as A .1. D. m~y <specify. 

http:SECTION'6.06
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I"the.case of any of the above contracts for·servi~esiA.'I'.D. shall also approve 

in writing the contractor and such contractor personnel as A .1. D.may'specify. Mate-

rial·modifications in any·such contracts and changes in any of. such personnel shall also 

be approved by A .LD.'in writina crior to their becomina effective'. 

e) Consulting firms used by the Borrowe"r for'1the Program but not financed . 
.o.w -: .:" 

under the Loan, the scopE! of their services and such of their personnel assigned to 

the Program as A .1.0. may speci fy, ~~d con~truction contraCtors used by the Borrower 

for the Program but not financed under th~ Loan shall be acc!!'ptable to A .1.0. 
, ,. 

SECTION 6.07. Reasonable Price. ' No more than reasonable prices,shall be 
. ..~ ,~ , 

paid for any·tgoods or services financed, i~ whole or in part,.under the' Loan, as more 

fully described in Implementation Letters. Such items s~all be proclired'ona fair and, 

except for professional services, on a competitive basis in accordanci,with procedures 

therefor prescribed in Implementation Letters. 

SECTION 6.08. Employment of Non-Selected Free World Nationals Under 

Construction Contracts. The employment of personnel to perform servicesundel any 

construction contract financed under the Loan shall be subject to certain requirements 

with respect to nationals of countries other than Nicaragua and countries inc::luded in 

Code 941 of the A .1.0., Geographic Code Book as in e"ffect at the time the con-
, ' , . 

struction contract is ~ntered into. These requirements,are prescribed in Implemel:lta

tion Letters. 
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,·SECTlqN,6'~09. Shipping and Insurance. 

a .Sa lected Free World Goods financed under the' Loon sha II be ,transported 

to Nicaragua on flag carriers ot any country included in Coae 935 of A .1. D .Geo~ 

graphic COde Book as in effect at the time of shipment. 

b. Unless A~I.D. shall determine that privately~owned United States flaa 

commercial vessels are no.t avai~able at fair and reasonable rates for such vessels, 

l. At least fifty (SOOA) percent of the" gross.tonnage of Selected 

'Free World Goods financed under the hocn and transported on 

,ocean vesse Is from United State,s ports (computed separate Iy for 

dry bu Ik carriers, dry cargo liners and tankers), sha II be trans-

'porte~on' private Iy...;owned UnitedStates';;'flag commercial 

·vessels: and at least fifty (SOCk) perc:;ent,of the gross freight 

• revenue generated by ocean shipments of'Se lected" Free World 

Goods financed under the Loan and transported on .dry cargo 

liners from the United ,States ports shall be paid to'or for the 

benefit of privately-owned United States commercial vessels, 

andr 

··ii'. Atl,~Qst' fifty (SOOk) percent of the grosstonhOge of all Sel~cted 

Free WorldG,oods"financed under the Loan and transported on 
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. .o~~cm vessels from non-United States ports (c.Omputedl';paratelv 

for-dry bulk carriers,drv car~o line~s'and:tcinkers)~hall bet..an!;-

ported on privately-owned Unite(iS'tates-fl~a"co~mercial vessels~ 

~cind at least fifty (SOCk-) DerCEmt of the aross freiahtrAvAnll'" "",noo'. 

erated by ocean shipments of Selected Free World'Goods finan.~d, 

, und~r the Loan and transported on dry cargo liners from non- " 

United States ports sha II be paid to or for the benefit of pri"ately.-

owned United States-flag commercial vessels. 

c. Marine insurance on Selected Free World Goods may be financed under 

the Loan with disburs,.!ments made pursuant to Sections 7.01 or 7.02, provided (i) such 

insurance is placed at the lowest available competitive rate in Nicaragua or in a 

country included in the Code 941 of the A .1.0. Geographic Code Book as in effect 

at the'time of ,Placement , an~ (ii) claims thereunder are payable in free Iy convertible 

currency 0 If in connecHon with,the placement of marine insurance on shipments fi

nanced'undt:!rth~·,United .Stateslegislation authorizina as~istance to other nations, the 

country.;oftheBorrower:, by stat'ute.decree. rule or reaulation - favors any marine 

insurance, company ot anycountrv over any marine insurance company authorized to 

do busr.h~ssin(Jny.,stateof the United States of America, Selected Free W~r1d G,oods 

financed under the LOan shall during the~ontinuance of such discri~ination be h~sured 
." ~. 



'-22 -

against marine risk in the United States of America with a company or companies..; 

authorized to do a marine insurance business in any state of the United States of 

America • 

d. The Borrower shall insure, 'or cause to be insured, all Selected Free 

World Goods financed under the'loanagainst risks in~ent to their transit,ta,the 

point of their use in the Program. Such insurance shall be issued upon te'rmsand 
~: '. ;' 

conditions, ,consistent ,with soun~~.c::ommercial practice, shall insure the full ~,llJe 

of thegoods~ and shall be oavable in the currency in which the goocl5 were fi

nanced or in any freely convertible currency • Any indemnization recei'vedby'the 

Borrower ,under such insurance shall be used to replace or repair any materi~1 damage 
, .. .. ,-.'.' 

or any loss of the goods insured or shall be used to"reimburse, the Borrcmer for the 

replacement or I'epair of such goods. Any such replacements shall have theil 

50urce and origin in countries included in Code 941 of the A .1.0. Geographic 

Code Book' I!s in effect at the time orders are placed or contracts a~~ entered'int'o' 

for su-L ___ I ______ j,. '---' .L_II L __ a.L __ •• !._ ···a.,ject to the provisions of this, Agree-

ment. 

',seCTION 6.1 O~ Notification to Potential Suppliers. In order that all 
~'J: . 

UnitedSt~te~' firms shall have ,the opportunity to participate in furnisning goods' 

andse'rvices'to be financed under the loan, the Borrower shall furnish toA~J .0. 

such information with rega,rd'1thereto, ~.r"d at such ti lTlf3s, as .~.I.O':.n1ay request In 

Implementation letters. 
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SECTION 6. 11~· ·'United States Government-Owned Excess Property. The Bor~. 

rowershaJlutilize,:wi'th respect to goods financed under the Loan to which the:Bor~: 
~ '-!" ,\ , 

row~r ta~e~titl~atthe time of procurement, such reconditioned United States Gov-

ernment--Owned Excess Procertvas mav be consistent with the requirements· cSfthe 
, (.' . 

Program and asmay be avai lable within a reasonable period oftime. The Borrower 

shall seek assistance fromA'.I. 0 • and A .1.0. wi II assist the Borrower in ascertaining . . 
the availability of and in obtaining such Excess Property. A.I.D. will make arrange-

ments for any necessary inspection of such property by the Borrower or its representati, 

The cost of inspection and of acquisition, and all charges incident to the transferto 

the Borrower of such Excess Property, may be financed under the Loan. Prior to the 

procurement of any goods, other than exces~ property, financed under the Loan and 

after having sought such A.I.D. assistance, the Borrower shall indicate to A.I.O. 

in writing, on the basis of information then available to it, either that such goods 
'. 

ccl")not be made available from reconditioned United States Government-Owned 

E~~~ss: Property on a timely basis or that the goods that can be made available are 

not technically suitable for the use in the Program. 

SECTION 6.12. Information and Marking. Borrower shall give publicity to 

the Loan and the Program as a program of United States aid in furtherance of the 

A lIianee for Progress, identify the Program sites, and mark goods financed under the 

Loan, as prescribed in Implementation Letters. 
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ARTICLE V" 
Disbursements 

SECTION 7 .01 .• ' Disbursement for United States Dollar Costs - Letters of Com

mitment to United States Banks. Upon satisfaction of conditions precedent, the Bor

rower may, from time to time, request A.I.D. to issue Letters-of Commitment for 

specified amounts to one or more United States bariks, satisfactory to A .1.0., com

mitting,A.I.D. to reimburse such bank or banks for payments made by them to con-, 

tractors or suppliers, through the use of Letters of Credit or otherwise, for Dollar 

Costs or:goods and services procured for the Program in accordance with the terms 

and conditions of this Agre~ment. Payment by'a bank to a contractor or supplier will 

be made by the bank upon presentation of such supporting documentation as A .1.0. 

may prescribe in Letters of Commitment and Implementation Letters. Banking charges 

incurred in connection with Letters of Commitment and Letters of Credit shall be for 

the account of the Borrower and may be financed under the Loan. 

SECTION 7.02 •. Disbursements for Local Currency Costs. Upon satisfaction 

of conditions precedent, the Borrower may, from time to time, request disbursement 

by A .1.0. of·local currency for Loca I Currency Costs of goods and servi cas procured 

for the Proararriinaccordance with the terms and con~l!ions of this Agreeme~t; by 

submitt'ing'to A ~ 1.0. such supporting documentation as A .1.0. may prescribe in~ Imple· 

J1 
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mentation Le tters'~' ;",.1.:0 .,~h~1 Lmake 'suc!1,disblJrSements:.fromloca I curren eyof the 

_coutwfy'ofBorrowe(oWned by the United,State's GovernmentcindObtciined by A .1.0., 

with United Sta,tes, Dollars. The United States dollar equivCllS;nt of the local currency 

madeavaiJabJe htneunder.wi" be the amount of United, States, Dollars required by 

A .1. 0 ~to obtain the currency of the country of Borro~e~. 

SECTION 7.03. Other Forms of Disbursement. Disbursements of the LOan may 

also be, made through such other means as the Borrower and A .1.0. may agree to in 

writing. 

SECTION 7.04. Date of Disbursement. Disbursements by A.I'.D. shall, be 

deemed to occur, (a) in the case of disbursements pursuant to Section 7.01, on the 

date on which A .1.0. makes a disbursement to the Borrower, to its designee, or to 

a banking institution pursuant to a Letter of Commitment, and (b) in the case of dis

burs~merits pursuant to Section 7.02, on, the date on which A.I.D.disburses the local 

currency to the, Borrower or its desi gnee • 

SECTION 7.05., Terminal Date for Disbursement. Except as A .1.0. may other--- .. -.-- ~ --........ . .. -. . 
, 

wise agree in writing) no Letter of Commitment or other commitment documents whi ch 
____ -' ........ ~ .• .,.~. '¥'. ~.t' ___ . __ .~ .. _. . ... _.............. . .... - -'" " .... ;- .. ..".. .... ",.- -, .-., '.. ,~.~ .t-" ..... :'-.". 

may be called for by_~~o.t~~Tform of disbursement under Section 7.03, or amendment 
---"~- ... -.- . 

thereto shall be iSsued in response to requests received by A .1.0. after August 30, 

1977, and no disbursement shall be made agai nst documentation rece ived by A .1.0. 



or anvbcl'nk described in Section' 7.01 after De'cember31 , :.1977 A.I.D. at its option, 

may cit any time or times,"'a.fter December:31, 1977, reduce the Loan by a/l or any pa~t., 

thereof for:which'documentatjon was not received by such date. 

,-\RTICLE VII I 

Cancellation and Suspension 

SECTION 8.01. Cancellation by the Borrower. T~e Borrower may, with the 

r"" Jr written consent of A .1.0., by written noti ce to A .1.0. cancel,~ny part of the 

Loan (i) which, prior to the giving of such notice A.I.D. ~s not disbursed or com

mitted itself to disburse, or (ii) which has not then been utilized ,tiirough',the issucinc~ 
" 

. , .(",' . 
of irrevocable Letters of Credit or through bank payments made other than under ir-

revocable Letters of c:redif~ 

SECTION 8.02. Events of Default; Acceleration •. , If anyone or mo..e;:~f the 

following, ~v~nts (i'Eventsot Default") shall occur: 

a. 'The Borrower shall have failed to pay when due any interest or install-

ment of Principal required under this Agreement 

b. The Borrower sha II have fai led to comply withany other Drovision',of 

this Agreement, including, but without limitation, the obligation to carry out the 

Program with due di lIigence and efficiency; 
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c'.:: " The BorroYier.shall have failed to pay when due any interestor any 

installrrientof PrinCioaloranv6thermvmerat required 'under any other loan agree,~ 

ment, ~ny,9u,aranty agreement, or ~ny other agreement between ,the Borrower oran~ 

of its:aaencies, elidA ~ I. D. or anv'ofih Dredecessor agencies, then A .1.0 • may , at 

its option, ,give to ,the Borrower 'not,ice that all or any part of the unrepaid Principal 

shall be 'due'and'payable sixty (60) days thereafter, and lJ!lless the Event of Default 

is cured within such sixty (60) days: 

i. Such unrepaid Principal and any accured interest hereunder 

shall be due and' payable immediately; and, 

ii. The amou'rit of any further disbursements made under then out

standing irrevocable Letters of Credit or otherwise shall be

come due and payable as soon as made. 

SECTION 8.03. Suspension of Disbursement. In the event that at any time: 

a. An Event of Default has occurred; 

b. An event occurs that A .1.0. determines to be an extra'ordinary situation 

that makes it improbable;either that the purpose of the Loan will be attained or that 

the Borrower wi II be able to perform its oblige. 'ions under this Agreement; or, 

c~ Any disbursement by A.I.D. would be in violation ofth~ legislation 

governingA.1 n 



, Then.A,~I. 0 • may ,'at 'its option:, 

i. Suspend or cance I outstanding commitment docur:nents';tci the extent that 

they have not been uti lize~ through the issuance of.irrevocCIble Letters 

of Credit or through bank payments madeotherthcJn under Irrevocable '. 
,.' ..... 

Letters of Credit, in which event.A.J.D. shall give notiCe to Borrower 
, ',. ' ", ',' " 

promptly thereafter; 

ii. Decline to make disbursements ot~er than under outstanding comitment 

documents: 

iil. Decline to issue additional com'mltme.nt docume~ts; 

iv. At A .1.0 .'5 expen~." direct that ti tl$' to goods financed under;rthe Loan 

sha II be tra,:,sferred. to .A .1.0. if the goods are from a source outside the 

country of the Borrower , are in a deliverable sto'te and have not been 

offlodded in ports of entry of the country of the Borrower. Any dis-

bursemerit made or to be made under the L~n with respect to such 

transferred goods shall be deducted from Principal. 

SECTION8.04. Cance lIation by A .1.0. Following any suspension of dis

bursements pursuant to Section 8~03, if the cause or causes for such suspension of dis-

bursements shall not have been eliminated or corrected within sixty (60) days from the 

da'teof such suspension, A .1.0. may, at Its option, at any time or times thereafter, . 

http:SECTION8.04
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cancel all'or anypQi't of the, L:Oan·thatis~not.then either disbursed or subiecttoir~ 

revocable Letters 'ot; Credit. 
" • • '.'t " 

SECTION,S .05. Continued Effectiveness of Agreement. NotWithstanding any 

cance Ilation, suspension of disbursement, or acce leration repayment, the' provisforlSof 

this Agreement shall continue in full force and effect until the payment in full of aU 

Principal and any accrued interest hereundel 

SECTION S .06. Refunds. 

a. In the case of any disbursement not supported ~y va lid documentati.ordn 

accordance with the terms of this Agreement, or of any disburSement not madE! o~ used 

in accor~~.~ce with the terms pf this Agreement, A .1. D.~ notWithstanding the' a&oi,L- • 

al)I my or exercise ot any. ot the, other remedies provided·for under this Agreement ,may 
, , .. '. 

require the Borrower to refu~~ such'pmount in United Stat~s'dollars to A.I.D. within 

thirty (30) days afte'r rece ipt'; (if a reqUest, therefor. Such amount shall be made ~vail-

able first for the cost of Qoods'and services"'procured forthe Proaram hereunder, to 

the extent iustifie~; the remainder:ifany, shan be applied'to the installments of 

Princiool in the inverse,orde~.of.their maturity and the:amount of the Loan shall 'be 

reduce;d by the amount. 'of's~ch re~ainder~' •. Notwithstanding any other provision in 

this Agreement, A:.'I ~b ~!~ right t:o require a refund with respect to any disbursement 

under the Loanshall continlJe for five.years> following the date of such disbursement. 
I, '" ; 

http:SECTION,8.05
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b~ Hn;thee~erit'thatA~I.D. : receives a refund fronl'cnycantractar,"supplier, 

or banking iristit~tiori, or fromdhyothe~ thi:d party connected with the'tc:ian.With 

respect to goods or services flJ:lanced under the, Lc.an/and'suchrefund relates to an un-

reasonable price for goOds'andse~vtces, or to goods that did notconformtospec~flca-, 

tions, or to services that were inadequate, A .1.0. shall first make such ;efund avail ... 

able for the cost of goods and services procured for the Program hereunder, to,the 

extent justified, the remainder to be applied to the installments of Principal in the 
• 

inverse order of their maturity and the amount of the Loan shall be reduced by the 

amount of such remainder. 

SECTION 8.07. Expenses of Collection. A II reason~ble costs incurre,dby 

A .L.D., other than salaries of its staff, in connection with the collection ofany're-

'fund or in connection with amounts due A .1.0. by reason'of theoccurren'cy:of any of , 

the ,events speCified in Section 8.02 may be charged to,theB,orrower'a~dreimbursed 

to'A,.I.". in' such manner as A .1.0. may ,specify. 
. ~. - . 

SECTION 8.08. Nonwaiver, of Remedies. No delay i"exerci~tngor omis''';; 

sion toexerciit any right,power, or remedy accruing to,A~I.[)'.,undert~isAgree-

ment she II be c~nstrued as a waiver of any of such rights,: powe,rs.or remedi,es. 
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ARTICLE IX 

, Miscellaneous 

,SEPTlON,9)~dl. CommunIcations. Any nottce,},equesti docui1lent/i:'~r:~ther 

communic~t'iongi~en 'or made, or sent by the Borrower. or.A.,(.D ~'pursuanf'to this Agree .. 

ment shalLbe in writing ~.r by telegram, cable 'or radiogram ~nd shall be de'emedtohave 
" -

been duly given,~de, or sent to the party to which it is addressed when it shaU be 

delivered to such party by handorby~iI',.,relegrams, cables or radiograms af,the 

following address: 

TO BORROWER: ' 

Mail Address: 

Cable Address: 

TQA.I~D.: 

Mai I Add~ess: 

,Cable Address: 

Mini,sterlo de Hacienda y Cr~.dito;P6blico ' 
PalCi'cio Nacional 
Ma'n~gua, Nicaragua 

United States A.I.D. Mission to Nicaragua 
c/o American Embassy , 
Managua, Ni caragua 

USAID , 
AmEmbassy/Managua, NicaragUa, 

Other addresses may be substituted for the above upon -the giving of noti'ce. A II 

,notices, requests, communications, and documents submitted t~ A .1. b. hereunder shall 
,," .' . "." .. .' 

http:SECTION,9v.01


be in ErigliSh'?except as' A.I. D. may otherwise agree in writing ~, 
" '."" .' . 

'SECTION9 .02 • Representatives. ,For all purposes relative to thi~"Agree· 

ment, the Borrower '~iII be represented by'the individual holding or actingi~the ' 
;1., . ' ,,' '," i" •• , 

office of Minister of Finance and A .1.0 .wi II be represented by the incflvidlial' 

holding or acting'in the office of Direc:tor, USA ID/Nicaragua. Su'ch individuals 

shall have the authority to designate additional representatives by written notice. 

Int-he event of any replacement or other designation of a representative hereunder, 

Borrower shall sub"it a statement of the representative's name and specimen signatur. 

in form and substance satisfactory to A.I.D. Until receipt by A.I.D. 'of written no-

ti ce of revocation of the authority of any of the duly~atJthorized representatives of 

the borrower de~,ign~tedPursuant to this Section, it may accept t~e signature of any 

such representative or representatives on any instrument as donclusive ~'Vid.ance,that 

any actibn effect~d bvsuch instrumant is duly authori~ed. 

, SECTIb'N 9~03.' Implementation Letters. A.I.D. shaJl from time to time 

issue Im,pl~merjtatio'nLetters that wi II prescribe the procedures applicable hereunder 

in connectiorl,withtheimplementation of this Agreement. 

..:-

SECTION 9.04. ' Promissory Notes. At such time or times as'A.I.D. may , 

request, the Borrower shall issue promissory notes or such other evidences of indebt-
- y . 

edness with respect to the Loan, in such form, containing such terms and supporh,d 
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by such legal opinions as A.I~D. 'may reasonable request. 
. . ". . , . 

SECTION 9.05. Termination Upon Full Payment. Upon payment in full of the 

Principal and of any accrued interest I this Agreement and all obligations of the Bor

rower and A.I.D. under this Loan Agreement shall terminate. 

SECTION 9.06. Controlling Language. In case of ambiguity. or conflict betWeen " 

the English and Spanish versions of this Loan Agreement I, the English vers.ionshall control. 

IN WITNESS WHEREOF I Borrower and A.I.D. I each. acting through its respective 

duly authorized representativf3s, have cdJsed this Agreement. to be signed 'in'their ,names 

and delivered as of the day and year fi.rst above written. 

THE REPUBLIC OF NICARAGUA 

Title: President of the National 
Emergency Committee. 

By 

Title: 

THE UNITED STATES OF AMERICA 

~ 
Turner B. Shelton 

Title: U.S. Ambassador to Nicaragua 

~~~ 
Robert E. Culbertson 

,Title: Director I USA 10 Mission to 
Nicaragua 

• 



ANNEX I 

PROGRAM DESCRIPTION 

OBJECTIVES 

The A .1.0. Loan funds provided bvthis Aareement toaether withrJ~nv"'rn';;' 

ment of Nicaragua contributiono[the."equivalent of US$40.0mil/ionwill be~;coni~" 
. ", , ',. " ,",. ' .. ' - , , . . . 

bined to assist the people ofNic~rdguacontinue their recovery from the disastrous 

earthquake of 1972 andrebuild a more effici~nt, modern ·and safer new M.ancgua 

through the financing of an Immediate Action· ReconstrucHon ·Proglom. ThiS'ProgrOm . ' ". . " ~, 

will be the first planned stage of the reconstruction of¥anagua and will b~)~ple"; 

mented generally during th~ period 1'975-78. A.I.D. Loan and/or countenxnt fU!",ds 
;, .•.• ...1-' 

for this Program will be provided for financing the following: 

1 • The establish~Emt'and operation of an Immediate Action Reconstruction Fund 

for the construction of a series of high priority public sector activities such:as 

'roads, infrastructur~ and public facilities that will facilitate the reconstruc-

tion of Managua in a planned deconcentrated pattern -- loweringdensity and 
. , 

spreading out the city over a wider geographic area so as to promote the re~ 

building of a more efficient and multi-centered new Managua. In order to 

promote .this policy of deconcentrating the urban development ofMCJragua, it 

is ,agree,d that t~se".aboye construction. activities will be lo~tedin the are? 
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generally bounded by the Inner By~P9ssR;CXI~,and.the proposed Out~r Beltway 

I1jghway. In addition, resources from this Fund may be provided for the devel-

opment of open and green areas throughout Managua and for a specia I project 

that wi II make expanded infrastructure avai lable to the lowest income groups. 

2. The establishment and operation ofa Land Purchase Fund f~racquiring on a 

timely basis the land and rights-of-way for carrying out the Immediate Action 

-Reconstruction Program. It is agreedth'ltfinancing for this FunCf will be pro-

vided with Government of Nicaragua counterpart contributions. to the Program. 
, . ',. • • -'f. 

3. The '-e~t:Oblishment and operati on of a Prog~am Implementation Assistance Fund 

to provide resources for the following: 'assistance to executing agencies for 

the dev~ loprrient, supervision and implementation of reconstruction activities; 

implementation of specialized studies and surveys for reconstruction planning 

and the completion of an international'design competition for ManaglJa's de~' 

stroyed"urban areas; specialized urban\a,n~dnational reconstruction planning, 

CJndsuc:h 'other activities that may be necessary for assisting the implementation 

of the Immediate Action Reconstruction Program. 

4 ~ The estab lishment and operati on of a Sma II Enterprises R~constructi on Fund that 

will provide credits and technical assistance for the reconstructi~n or expansion 

of the~mall enterprises sector of the Managuan economy. 'It is agreed that this 

Fund wi II' promote the location of smaller enterprises in a deconcentrated 'urban 
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patte.rn arid/or direct' resources ,to.those smaUer~nterprisest~atCan contribute, 

to breaking critica,i bottlenecks for the rec,onstruction of Managua. 

POLICY FRAMEWORK FOR THE IMMEDIATE ACTION RECONSTRUCTION PROGRAM 

It is agreed that the Immediate Action Re,~onstruction ~rogram wi II be guided by , 

the policy framework contained in the Loan Appli cation of May 24, 1974, presented to 

the United States Government by the President of the Nicaraguan National Emergency 

Cl)mmittee. These planning guide lines are based upon investigations that were under-

taken in 1973-74 by the Government of Nicaragua through the Vice Ministry of Urban 

Planning and its urban planning consultants. 

As agreed, the major Government of Nicaragua policy for the Immediate Action 

Reconstruction Program will be the deconcentration of Managua's urban development, 

the rebui Iding at lower densities, under strict seismic controls, and the location of pub-

lic and private sector facilities and services closer to where the population of Managua 

is living so as to create a more modem and efficient city and better protect the~fO-
" 

cilities and services from+he disruptive effects of future earthquakes. A deconcentrated 
. ' l . 

pattern of activities within the Managua region wi" be ·encourag~~, by placinge;n'phasis . . .' '... ., . 

upon the financing of new investments, public and private I andguicfing these investments 

into the periphery of Managua. This will involve~einforcingand properly'structuring . . . " ". ~ 

natural trends in ,the city's development, and to the extent possibl,e, prev~ntingu,n

controlled and unplanned investm~nts. 

http:preventing.un
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TheJrnmediafe'Action ·~econstructiori;·p'r.ogram .wi lIahn to, create:magnets'cnd: 

"poles of~ttrac~i6rii' in'~he''>~ripheryan'd'former '~uburbcln areas throuah'the con

struction' ohoads, hlfrastructurecmd publicJ'aci lities in Jhe;areas' ae nEua I Iv loooted 

between fhelnner By';'Pass ROdd'and the Outer Be Itwav Hiahwdv. 'To the'exte~t ~~ 

sible, investments will bearouP8d, in clusters or Doles ofdeveloDme~tto mriximi~A: 

their overall impact and further develop the fr~me.work fora multi-centeredn~w:~ity. 

Program emphasis .will be placed on exPanding or upgradina eXi,stirig comniercia'l~ in

dustrialand residential areas in the periphery andformer:suburban areas that:,CCIn ct-
. ) . ,. 

tra~t additional private sector investment so as to "tilt" Managua's u,rban dev~lop- ' 

ment into a permanently deconcentrated pattern. 

The Immediate Action Reconstruction, Program .wi II therefore be controlled by 

long-term policies, the basis of .which will be the creation of adequate urban planning 

and investment incentives and/or restrictio~s. These policies will continue to be re-
. , 

fined and expanded in greater detail throughout the reconstruction so as to insure that 

the rebuilding of Managua takes place in an orderly and stru~tured,nian"eri and,will 

be based on the following principJ~s: . .:-~ 
" 

I, Ma~~gu~.will bere~uiltin the samegeneralare~asthe'old'~l!yu"derstricf 

,bui Idi~g regulations to insurea"ti:~!is:n:;ic:construction and adeauate,zo'nino'" 

requirements to insure appropri~te land use' • 

", 2.. The reconstruction and development of Managua will take place)n such a ma~'ner 

as to spread the pre-earthquake urban area of :Managua out o,vera wide'r area,' in 
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ade,concen~rated and 10Yfe",'de~~ity.'~'itei'n, thus'cr~atingcmuroo,ndesign~or 
•. , -, " .- , ,'. . ~ " ..". - " .: l ,." 

the new city that,.can better:and mo~, sa'ff3lywithstcl;,dth~:dlsruptive ,effects of 

futllreearthquakes. 

3. The developme'nt of the Manaaua.'urban a'rea.will taka the form of g,oowth in 

corcentric 'rings extending out fr()n1.the destroyed'ur.ban core of Managua to 

ju~t beyond the Outer Beltway Hig~w~y, with major emphasis directed into 

the southeastern area. It is also agreed that major emphasis during the Imme-

diate Action Reconstruction Program will be focused on directing physical 

investments into those rings generally located between the Inner By-Pass Roac 

and the Outer Beltway Highway, while detailed planning and special studies 

are implemented for those areas generally located within the Inner By-Pass 

Road. 

4. The reconstruction effort will promote the development of Manaauaas,a multi .. 

centered~citywith several different service and employmenFceijters rather than 

containing only.one major center. 

5. Managuawill'be aesigned to handle population growth:toappro)cimately 600,000 

by 19SQ,:cmd.700, 000 by ·1985; and spread out ovefan.ateaof approximately 

,eighty :squcreki lometers • 
'.' .' ' .. "', 

6. . Residential areas in complete neighborhood units ·(urban. cells) containi"g schools, 
,. , ~ .., 

. health centers, parks, and small commercial areas wJII:be upgra~Eid or developed 
• F' :, 
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in' close proximity tomarorcomme~cial and indust~iareniployment' centers. ' 

7. Significant,attentio'n ,throughout ,the reconstruCtion VIi II be'dlrectidtothe'prOb~ 
, " ',' ",,' '. ',"'> 

lems of ' the lessprivllegud majority of the population, since theyreprese~t those 

most severely affected bv the earthauake. 

8. The destroyed city center of Managua will be~built' generally as a non-resi-

dential.area of civic buildings, parks and open areas over fault lines, museums, 

government offices and some commercial activities. It is expected that major 

emphasis during the Immediate Action Reconstruction Program will be directed 

at developing detailed plans for eventual rebuilding in this area during later 

stages of the reconstruction. 

9. The active participation of the Nicaragua~ private ,sector will be encouraged 

throughout the planning ,and implementation of the reconstruction effort. 

10. The reconstr,uction of Managua will- be undertaken within a national develop-

ment framework s~as to permit the implementation of programs for both Nica-

raguan development and Managua reconstruction. 

11. The Vice ~inistry of Urban Planni~g will finalize its detai led Immediate Action 

Reconstruction Program and'this'Program will serve as the basic guide for the 

implementation of all reconstruction related'activities in Managua during the 

period 1975-78. 
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PROGRAM COMPONENTS 

The Immediate Action Reconstruction Program beirigassistedbv,GOvernment of , 

Nicaragua resources and the A.I.D. Loan will be fi'nanced'thi'ough f~ur."Funds as de':' 

scribed below. Each Fund will provide financing for indiv!dual'octivities thatwHi 

further the reconstruction and deconcentrated urban dcweropment,of Managua. 

1. IMMEDIATE ACTION RECONSTRUCTION FUND: 

During a four year period (1975-78),· the Government of Nicaragua agrees 'to 

provide the Immediate Action Reconstruction .Fundwith'at Jeastthe' equivalent 

of $25.Qmillion ari'dt~e A.I.D. Loa~will provide in a three year period" 

(1975;"77):up t? $14.0 miliion. Resources from this Fund may;l)c utilized tor 

fin,ancingactivities within the following components of the Program: 

(a), Construction of Transportation Improvements: Funding may be prt?vided' 

for individual road and highway construction activities th~t will'develop 

the basic transportation network generally between the'lnner~y-Pass 

Road and the Outer Beltway Highway, thus prOmoting the overall decon-

centration of Managua. 

(b \ Construction and Expansion of Public Infrastructure: This coinDOnent 

"will provide funding for the construction of infrastructure: improvements 

such as street paving, expansion of water and sewage Ii,nes ,street lights:, 
- ~'-' , 

telephone service, lining of drain channels, and:other pulilic infra"; 
- , • 1 
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STrUCTure aCTIVITIeS thaT Will promote the continuationofiMcma'~ua's 

deconcentrated urban development. To the8'xte'nt possible',:'these. 

infrastructure investments wi II be grouped in clusters'or poles of de-
l ",' , ." ,. , ;c. . • 

velopment so as to further .. ~eveI9P,and/orupgr:ade industrial, coin

me.rci~i and low income residenti~1 areaslocat~~ in the, current:, 

peripheryO'ctf Managua. Priorities will be given to thoseactivHies 
." I,ll . .. 

tliat will attract additionClI public and private sector inves~mems. 

(c)' Making Expanded Infrastructure Available to the LowesHnc'orrie Groups: 

Funding may be provided for an activity that will assist the lowest 

income groups take full advantage of the new infrastructure that will 

be developed or expanded in th~ periphery of Managua, especially in 

those lower income residential ol'eas. Resources may be provided for 

a credit and technical assistance activity to assist low income citizens 

hook-up to new water, sewer and electrical facilities as well as borrow 

to improve their homes. Technical assistance for this credit act~vity 

and for develo'pil'lg community based Home Improvement Asso~iations 

and CooPeratives wi" also be eligible for financing. 

(d) Reconstruction and Expansion of Public Facilities: Funding will be 

provided f~r the rebui Iding and expansion of public facilities destroyed 

or ~isrupted ~ the earthquake, generally betw,een:the Inner By-Pass 
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Road and the Outfn' Beltway Highway,. so as to promote the overall 

,deconcehtrated growth of Managua ~ : Eligible foci lities for financin, 

wi II includeamona others. nubile marlt"t!L hllc terminals, commu~It'Y 

bus stations,' healthandemployme~tcenters, fire stations, pOst offlces, 

community centers, libraries and Qovernment office6uildinas. It is 

expected that the reconstruction arid eXDOnsion of Dublic facilities'will 

be undertaken in coordination with components (a) and (b)described 

above. 

(e) Development of Open and Green Areas: Urban planning and analysis 

since the earthquake have emphasized the importance of initiating a 

program for- developing open and green areas in Managua, particularly 

'along the faults and the graben between Tiscapa and Chico Pelon. fr-
•. ' " !"'. /·:·:·;:rt~,..:.: '~':" f; ~ t .,.: .• ~ •. 

nancing for the development of these open and green areas may be 

provided from the Immediate Action Reconstruction Fund. It is agre,d 

that these activitif"~ will be financed exclusively with Government of 

Nicaragua funds. 

'2. LAND PURCHASE FUND 

The implementation of the Immediate Action Reconstruction Program willreqLilre . .". ' . ~ , 

the purchaseby the Government of NicaraQua of land, iri Manaaua's 'periphery 

and suburban ,areas,and along fa~It' corri,dors and in other dangerous seismic areas. 
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Rigljts+Of"Way. for new r.oads'andstreets must be purchased/sites for infra-

structure; and ·'pu,blic·facility development are necessciry, and areas to be 

converted· into open and green (lreas must be obtained. It is therefore agreed 

that .the Government of Nicaragua will establ.ishaLand Purchase Fund, cap

itali:zed'!YithGove~nment resources at approxim~tely' US$15.0 million, for 

the Purc;:hase and/or transfer of land required for the Immediate Action Re7 

. construction Program. An experienced stc.Jf will be provided by the Go.-

vernment to administer this Fund along with policies and procedures to assure 

the most rapid purchase of all land required for the Program~ It is agreed that 

this Land Purchase Fund may also be utilized as the institutional structure for 

all land purchases and transfers required for the reconstruction of Managua. 

3. PROGRAM IMPLEMENTATION ASSISTANCE FUND 

This Fund will provide resources for directly assisting the implementation of the 
. ' . 

Immediate Action Reconstruction Program Ilnd for providing for urban and-national 

reconstruction planning. Sources of this Fund will corlS.ist of u'pto $2.8 r:nillion .< 

from the A.I.D. Loan. Fu'rthermore, it is agreedth'at any Governme'nt of Nica-' , 

ragua counterpart funds required for the implementation of.the Proar~m ComDOnents 

shown below may be financ;edfrom Government resources aliocated.to:the Immediate 
. ". .. ',. .." : 

Act{on Reconstru.ction· Fund~ The" following compOnerits will be eligible f~r'f~nan~ing 

from",theP.rogram Im.plementation Assistance .Fund: 
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'(~) AsslSiance to txecuting Agenci6s tor the Development, Supervision and 

Implementation of Reconstruction Activities: Funding will be provided 

to expand and supplement existing capacity in various Government of 

Nicar~gua Executing Agencies forpreparingdeta.i.led plans,specifica-
. . '. , . . . . .' - . 

tions and bid documents for reconstru'ctionactivities andtoccUly'oiJf 

,inspection and supervision of theseacHvities;> Funds will b·e.u~ed~ for 
, ' ',: <' '," " ~ , . '. .', ,", " 

. fin~ncing consulting contracts with loceland foreign A/Efirm~ and/or 

witWindi,vidual consultants for the preparati()n~r supervision of particulal 

a~tivities,to be undertaken. AID Loan funding forthiscomponent of the' 
~. " . l. , . . . . • . . -. 

'Prc,grammay be provided from Loan resourc~s allocated to the Immediate 

Actlon Reconstruction Fund. 

(b) Assistance to the Coordination and Implementation Office of the Ministry 

of Finance: Upto $200,000 of the A.I.D. Loan is provided to assist this Office 

strl'ngthen its capacity to supervise ,control and coordinate the overall activities 

to be financed by the Immediate Action Reconstruction Program. 
'. . . , 

(c) Assi'stance·for Reconstruction Planning at the National Level :' This. 

cOmpollenfofthe. Program will providefunding'torJssist the GOverrimenf 
',/ 

toimp~oveits,overall national financial and reeonstructionplanning and 
• • ,'~',. ,..' • ! " • . • " 

management 'effortsthrough the provision ·ofcoOrdinated tech'nicalassist

ance for the Ministry of Finance, t~e .. Minisfryof the National District , 

57 
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'IT!ent working in reconstruction re lated areas. It is expected that this 
'J' . . " '" 

assistance will be provided by the Instituto Centroamericano de Ad;' 

ministracion de Empresas (J NCAE) through a Gov~rnmerit of Nicara~ 

gua/INCAE Contract~ . Up to $500,000 of the A.I.D. Loan is alloco-

" 

ted for partially funding this contract .It is also ~greed''"'that the 

Government of Nicaragua' will pro~ide"anadditional $500,000 for 

this contract.' 

(d) Contingency Assistance: .Up to'$,100,OOO'of.the A.I.D. Loan is pro~~ 

vided for unexpected reauirements that may develoDdurina the imole';.. 

mentation of the Immediate Action ,Reconstruction Program. These funds 

'wilLbe utilized for purposes mutually agreed to by the Governmenf of 

Nicaraguaa~d A .1.0. 

(e) '5pecialStudies and Surveys: Up to $2,.0 million oft~e A.I.D. Loan .. ' 

will be available for financing the costs of contracting foreign and/or 

local consulting firms for carrying out special re.construction related 

studies and surveys. The Vice Ministry of Urban Planriina wi II establish 

~n.()v4!!'rall pia;' for. these studies as part of the,linmediateAction,.Program 

and wi I U;feve lop a detailed scope of work for'eacll study or survey. 

Funding'rT)oy be provide,d fo~;"the; fon~VliJlgtypes orstudies"and~ur,y~Ys:' 
. _ ',:. '. ." .;",.. t., .,.. '" ... _ ., ~ " ':. ',' 
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swv,eyan~"inventory of allex'.stin'~str'uctu~~s in ManaQ~a,' g~ophysical 

stu:d~es.<~11 Managua fault and soiJconditio'ns;·-:sp~·cialshid'e'SrequiJeCJ. for 

plarininQ .the reconstruction of Manaaua. urban develoDment stlJdii8~'fnr 

Managua's satellite cities, design competitions for developing plans for, 

the reconstruction of the destroyed areas of Managua, and any other ~-

construction re lated studies tha'~ are mutually agreed·toby the Govern-

ment of Nicaragua .and A .1.0. 
. .. 

4. SMALL E~TERPRISES R~CONSTRUCTION CREDIT FUND 

Because of the extensive destruction of the small enterprises sector of the'Maria-

guan economy by the earthquake, and theim~prtance for the reconstructionoC' 

smaller. enterprises in the. construction and,building ma.tedal industri~s~it is 
.. \ '.; , .' ',' ... ' . , . ,.~ ;." . . 

agreed,that the Immediate AC,tion ReconstructionProgrclmwili include a special 
.: ":,' ' .• ' .,' ~.:; :'. ' ',' • I "" 

I"und·tor.provid~ng ,credit andteci:mical assistance for the recon~truttion/expan-
'... . .' . ..' . 

sionofManagua's small.enterpris~s •. ' This Small Enterpr~sesRec6nstruction c~edi. 

Fund;w..i!I·be~dministered by the Central Bank's Fondo EspeCial de D~sarrollo' 
. -" . : .. ' ':; . 

(FE[))'i\>r~e FED will establish a special implementation unit for this Fund and, 
. .", " ,,:,' , 

wi,!Jprovide credit and technical assistance to eligible sub~orrowers through. 
\," :. 

the pro~isionof r~sourcesto those entities with small enterpri'se credit and tech-, 

nical, assistance progr~ms:(theBanc.~ N~cional ~ the Banco Popular, FU NDE, . 
. . 

'private banks or other'~nti~~i~s:th~r~ay:quaIiFY ·~s participating financial 
• ! • ~,; ,-"," " .' . • •. ~ • • , • 
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inst.ftutions)~· Criteriaandprocedures:for·sublendina will bedevelooed bv'the 

FED· within the context of the Qoals and purposes of the ImmediciteA"ctionRe-

constructior{ Program, and these wi II be approvedbytheVice Ministry of . 

Urban Planning, the Office of Coordination and Implementation and A .1.0. 

The· Fund will Dlaee hiahest Drioritv on Drovidinn o!:ddon~p tn thnC:A intUvidua Is:. 

andsmaU:enterprisesthat lost their businesses as a result of the earthquake·a~d 

wi II promote: the re-establishment of these enterprises within the plans forre-

building Managua as.·adeconcentrated and multi-centered new. city. 

Up to $3.2 mi II!o~ ofA.I. D. lo'anfunds are avai lab Ie forthi~ Fund for .credit> 

and:techhicaJ'assistancepurposes~ .. These resources will be' furth~rc.omplemented 
; " > • ' • • '. ~ • , ' • • • 

bya loc::al counterpa'rtcontribution of $3.2 million which maybe financed from 

Government funds allocated to the Immediate Action Reconstructio~ Fund .:·'The 

Small Enterprises Reconstruction Fund will be utilized f~r'the following: 

Sma II Enterprises Assistance: Credit and technical assistance ,for, the recori-
~ '. : .. ' "'. . .. 

struction/expansion of businesses with up totheequi~alent ~f$6g,QOgin fixec 

assets> It is expected that loans wi II :not excee~the'!equivalent ~f$40, 000 for 

small-industries and $15,000 for sma~1 cominerce. 

'Sma'IIConst~u'ction and Building Material Enterprises: Credit. and'technica I 
~. y! . " ) • ," • "r. 

assistance for small construction firms with less tha~ theequiy~len,t of$206~.ooo 

per, year in construction awards and building material:suppliers,~i.th les~,than 

60 
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$100,000 in fixeci assets.~:' It is expected that 'individual 10answiU:not exceed 
~'. . .'" , 

$l00~OOO. 

The Central Bank:#s FED, cis Executing Aaencv for this Fur"ld. will prePare a 
" , 

detailed project' proposal for this activitY. the'::s-D:ecific material that should 

be contained in this project proposal will be specified in A.I.D. Implementa-

tion Letters. 

PROGRAM IMPLEMENTATION STRUCTURE 

The organizational structure for the implementation of the Immediate Action 

Reconstruction Program and the A.I.D. l..';l]n will be composed of four basic units 
<. f 

as follows: (1) a High Level Government of Nicaragua Reconstruction Pol icy 

Committee, (2) the Vice Ministry of Urban Planning, (3) the Office of Coor-

dination and Implementation of the Ministry of Finance and (4) Executing Agencies. 

The 'functions and roles of each of these units for program implementation are d~'s~ribed 
, \. : . . 

below. 

1. High Level Government ot Nicaragua Reconstruction,<:ommlttee: This Commit

'tee will be headed by the President of Nicarag';Ja ar:td should, include the Mitlisfer 

of Finance , the Minister of Economy, the Minister of the National District, the 

Pre$ident of the Central Bank, the Vice MiniSter'of Urban Planning, the Director 

of the Office of Coordination andlmDlementation cmdthe Director of the Budget. 

It is expected that this Committee will also call upon other Ministers and heads 

of Autonomous Agencies for advise' and consultation. The Committee will 
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crovide overall colicy auidan'eeand 'direction for the Immediate Action Rece",

struction. Program and apProve"theannua I capital bJdget for the' Program'. '" lfis . 

expected thOtOthis unitwil!'function .much,ast~e Nati~cd;Em~rgencyCommi'ttee 

'operated.in 1973-74. 

2. The Vice Ministry of Urban Planning: This unitwill provide the overall urban 

planning services required for the implementation of the Immediate Action Re~ , 

construction Program. The VMU P wi II carry out the following functions: 

(a) Develop the urban planning and other studies necessary for the reco,;-

str""ction and urban d!~elopment of Managua. Formulate policies c:~n

cemedwith land use, circulation patterns; location of community fG~' 
t,: . 

cilities~ etc. 

(b) Ensure, that the Government of Nicaragua's anti-seismic buildiligregu·' 

.lations and ~dequate zoni~g requiremer:-ts are. being enforced fortne, 

recof)struction '.an~ urbandevelop~ent of Managua. 

(c) Firializ,ethe ,Government of Nicaragua's Immediate Action Program!for 

the:"firsfstaae of the reconstruction effort. Continue to develop ~': 

flexible'lona-ianae master clan for the reconstructiOn 'that wiU'respo~d 

to the ,ever changing needs of the metropolitan :cnea ~ 
, . ", , 

(d\ Identify and process projects which will be instrumental in achieving 

the deconcentration policy and the reconstruction of Managua'. Establish 
,.. " ..' ' 
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'priorities.for the'lfnmediate Action Program and approve all activities 

req~ir~d:forits, implementation. 

'(e\ . Formulate a Capital Budget.fof theProQram anddevel~D()~an ~nnual·· 

basis a' package ,of reconstruction proiects:.for funding with Gov~rnment 

of,.:Nicaragua'resoorcesand,A .I~D'. loan funds. 

(f) Deve'lop em an an':'!ual b~sis ~'package of land purchases or transfers that 

arf! necess~ry: for hnplem~nting the 'Immediate A,ction Reconstruction Pro

'gram and that wi II be made from the Government's land Purchase Fund. 

(g) uevel~p and implement evaluation activities, for the Immediate Action 

Reconstruction Program and for individual activities being funded by Gov-

ernment of Nicaragua funds or by the A .1.0. loan. 

(h) 5erve on an Inter-Agency CoordinatinQ Committee with the Ministrv of: 

Finance's Office of Coordination and Implementation for the ·trn~ediate . 

Action Reconstruction Program. 

,\:S. The Office . of Coordination and Imple~entation of the Ministry of Financ~': This 
, .': 

Office will continue to function in accordance with proCedures establishedf~r. 

the, implementation of the A .1.0. EmerQency ProQram loan and will oerform the 

following functions for the Immediate Ac'tion Reconstruction Program and the A.I.D. 

loan 

(a) $erve'ds.:ov.~~II:fihanciarand supervisory coordi~ator.forthe Progra';' " 

and for theA, .1.0. lean • 
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(b: Assure rna.raocumentatjon~tor ,themeetina of Conditions PrecedentO,to .'. 

Disbursement and other .conditions'ofthe'loan Aaree'ment are prepare(j,' 

and presented toA.I.D. on a timely basis." 

(c) Administer aU Government of NicaragiJaand A.I.D. Loan, ful'lds ,Drovided . 

.for the Programe:md assure that adequate;accountinaand:other records' 

are maintained for these funds'. ' 
. . , '. 

(d) Assist the Vice Ministrv of UrbariPlanr.inn in r,ro~e~dnn th'!Capital Buda- ' 

et for approval by the Reconstruction Policy c:ommithie: 
,", .' . 

(e) Assure that, the capital budget'developed by the Vice MinistrY,of Urban 

Planning is financed and adequate Iy implemented. 

I (f), Provide Executing Agencies with funds for the implementa~ionof approved' 

Program activities. 

(g) Supervise Executing Agencies 'inthe,ir implementation of Program acti,v-

I ties. 

(h) Repre,~ent ,the Gover"ment<ofNicaragua fen the implementation of the 

(i) ~ssurethafil'ldividual Program act,ivities are implem,entedina,ccordance 
.. _" , ' ',.'. , 

:mdii"l accordance with A.I ~D. regulation5-• 
• '- . - >,' ,. . ,,- ,., .. ~ • 

6{ 



Annex I' 

(j) Serve on an Inter-Agency Coordinating Committeewit~;the;Vice Min-

istry of Urban Planning for the Irrimediate)\ction Reconstruction Program. 

4. Executing Agencies:, While the Vice Ministry of Ur~an ,Planning will provide 

overall urban planning services for the Immediate Action Reconstruction,Program, 

and the Ministry of Finance's Office ofC()ordinationand IrJlplementatio~will 

assure that necessary inlplementation actions are being taken, and that funding 

is ~yailable ';on a timely basis, actual Program'activi ties will be implemented by , 
" -,' ,,' . ' ~ . • 1 . - ,l :." 

, , 

,. .... . .:\ " 

various Government of Nicaragua Min istries and A utonomous Agencies. These 

Executina Aaercies will receive grants from the Office of C~ordination and Imple 

mentation for the development and implementation of particular Program activ-

ities.'The followfng entities may be Executing Agencies for the Program: The 

National District, the Ministry of Public Works through the Highway Department 

or through the National Construction Agency, the Housing Bank (BVN), theMa-
, , 

nagua Water Co~pany (AGLJADORA), the~ewage De~rtme"t (DENACAP, the 

National Light <;Ind 'Pow~'r"tompany(ENA'LUF),the 'Nat,ion~lteleco~municatio~s 
~, • ,. i. __ • r. ..... . _', , . '. 

Co~pal1y(TELCOR), th'e'Special Development Fund.~f th'eCentral BCnk'(FED,), 

the InstitutoCentroamericano, de Administ'racion de, Empresas (lNCAE)or·such' 

, 

other Ministries; Auton,omous Agencies or private o~ganizations,as shall be mutually, 
, . \. 

".,','. :;.', 
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A .1.0. LOAN'IMPLEMENTATION PROCEDURES 

In order ro qualify a particular activity for reimbursement.from the A.I.D. 
. '., 

. ' . \ 

Loan, the Government of Nicaragua, acting through the Minisi'ryofFincnce'sCo-

ordination and Implementation Office, ~ilLpreserlt toA.I.D. a Proposed Activity 

Summary Presentation (PA SP) for ~ach activity p.rop,osedfor A .1.0. LOan fundina. 

PA SP's shou Id be deve loped by the indiv!dual Executing!'gency that wi II implement 
" \ 

the. activity. 

The PASP wi" bea summary document that will include }he following irifo,rma· 

rion --activity description, explanation of how the activity fits within the overal.1 

Immediate Action Reconstruction Program, an estimate onotal activity costs, costs 

of individua I activity elements, an estimated disbursem~nt schedule and other addi-

tional ;nfnrmaHnn thcit may be required fo~ implementing the particular activity •. In 

determinina whether the DroDosed activity aualifies for Loan fundina~ A.LD_ will 

take .into consideration the extent to, whi ch the activity meets 'the'followina ·criteria! 

;1 I ne actiVity i~ consistent wJth the. p'oliciesand·guidelinesdevelopedbyth.~i 

Government of Nicaragua for implementing the Immediate,Action Rec'C;n~ 

struction; 

'2. The activity 'isof high priority for promoting the overalld~concentration rl '. . 

Managua's urban development~ 
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3. The activity has been:,inCiuded, in the >Ca pita I Budaet forthe'Proaram~ 

4. The,activity will rectify dislocations attributable to the ear,thquake or will 

pr()mote'recovery from the indirect effects oftheearthquaJ(e. 

5. The ri'ctivity is'techni cally and' financia IIv feasible~' 

6. The ,activity can be in~iated in 1975-77 and completed by the end of 1971'. 

7. The Vice Ministry of Urban Planning and tre Ministry of Finance's Coordination 

and Implementation Office have certified that the Government 'of Nicaragua 

considers the activity of high priority. 

If the activity set forth in the PASP fulfills to the satisfaction of A.;I.O~ the, 

above criteria, A.I.O. shall notify the Government of Nicaraaua by Implementation. 

Letter of its intention to disburse Loan funds for the particular activity. 

In order to receive reimbursements froriftheAoI.O. Loan for Government of 

N'icaragua expenditures for eligible activities (PASP's accepted by,A .1.0.). the 

Governmen't wi I(pre~ent to A .1.0. a Local Currt!ncyFunds ~isbursement Reauest 

(LCFOR). A long with, the LCFOR, the Gov,ernmElnt of Nicaragua thr()ugh i,ts',:Offi ce 

of Coordinati,on and Implementation will presEmt ,to A .1.0. an ActivityProdress 

Report,: (APR)' prepared by the Executing Agency thaHs impleinentingthe'~"particul~1r 

activity. ,The APR will describe Droaress-to-date for each activitv and ind;~ate tntt'J1 

funds received and expended"on'the activity.,' The APR and such otherdocume'ntation 
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that A .1.D •. mavreauire wi II be .the 'supporting documents forA~J~D., Loan reimburse-

ments. 

"dditioncilinformcition on the content of PAS~'s,",LCFDR's and,'APR's, and re-. '. .', .'. ",".' , . 

imbursementproceduresto be utilized for Loanirriplement,atiori,.will be contained i'n 

Implementation Letters. 

PROGRAM EVALUATION CRITERIA 

It is agreed that the Vice MInistry of Urban Planning wi II deve lop as pa'rtof 

its Immediate Action Reconstruction Program an evaluation pla.~for this Progr,am. It. 

is expected that the Program will be evall;Jated based on the following types of criteria: 

1. Extent to which the Program has c~ntributed to Managua's recovery from the 

earthquake., (This wi II be measured bv the n'umber of Dublie facilities and 

servlc~s destroyed or disrupted by the earthquake that have been rebui It, 

ex~nded or normalized during the Immediate Action Re~onstruction Program). 

2. Extent to which Marqgua's urban development has been "til,ted" into a safer 

and more efficient deconcentrated pattern as measured by indicators such as , , 

but not limited to: 

a. Number of new urban'ki llineters in use for Managua's urban deve lop~-

ment as compared to a~'pre-earthquake area of 33 square kilometers • 

. b ~ The lowering of Managua's average population densities from its pre-

earthquake level 0.13,000 people per square,ki)~meter. 
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c. I neext.ent to whiCh a newmulti~enteredcity. is beinaestabllshed as ' 

measLiredbY. the, total volume'ofDublicand private investmentinjhe 

periphery otManagua. 

3. The extent to:which detailed plannina has been devel"ped forthee~entual re-

development of Managua's destroyed areas. 

4. The extent to which a' flexiBle master plan for the lonaer-range reconstruction 

and urban development of Managua has been d~veloped. 

5. The extent to whi~h thlA ImmRl'Ul'Ite Action Reconstruction Program has improved 

the Government of NicaraaUa's capabilities for planning and implementing the 

long-range reconstruction effort. 

6. The extent to which the Immediate Action Recons~ruetion Program has provided 

new opportunities for the lesser privileged majority of Managua's popl!lation. 

7. Such other: criteria as shall be mutua lIy agreed to by the G9verlimentof Nica-" 

Iguciand by, A .1.0. 


