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analyzed the operation of & seventh with
recommendations that enabled it to move from operating
at a less to making a profit within one guarter. The
ministry had called on him to draft laws governing
three major public enterprises. He had also worked on
establishing ronitoring and inspection systems, and
given trainirg workshops.

o] In addition to his SCMIAD duties, the Ministry of
Labour, sports, and Sccial Affazirs advisor ha? been
assisting with menitoring resetvtlement of ew-—civil
servants, Lad helped to crecate & division of
Organizationzl Development with zn able counterpart,
and had been develoring policy rznuals for the ministry
-- especielly for SIDA¥, which is atteched to it. He
was also training ministry stafsf in writing kudgets.

o The Ministry of Firance advisor hag cormplled and
analyzed data from Scmz2lia's three banking institutions
from 192 to the present, an ectivity that demands
considerakle eneragy and creati ity, given the paucity
cf records. EHe had alsc critiqued the SNAT Sugar
enterprise's recuest fcr debt relief.

o The newly-arrived adviscr for the Ministry of Kational
Planning had already develored a fundable propcsal for
an Ecorecnic Flarnning Institute for zhe ministry and hzg
conducted 2 workshep on nmanpower rlarning.

All ewcert the last hed also produces tral reeds ascessrments
fcr the use of the WNIU,

o The librarien/computer adviscr to SIDAZM hed inventoried
the two present lirraries, estakiished a cateloguing
systen for SIDARM's librery hecldings, prepared a 5,000
volure kook crder, invertorieia Fresent computer
facilities, prepared = -ficzticns for ordering SOMTAD
computers, and decicgne cerplete course of study fer
corputer technicians a z2nagement information
specialists for SIDZM.

o The Frolect Training Ceocrdinzter et SIDZM had
esteblisred cselecticn criteria, screened, and selected
MOR/MPA srudernts; sst up ELT courses in celiaboreticn
with the USIS Lznguzge Developrment Specialiet (LDgy,
and organized and teught in the Ezeic Manzzerment
Training Frogrem.

LTAs have had verying experiences with their ministry
counterparts. 1In scme cases an zdvisor has had a rapidly
changing series of junicr counterparts assigned him. Changes in
high-level ministry personnel due ‘o the spate of retiremeats and
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APPENDIX 3: THE PROCUREMENT PROCESS
The follewing chart ghe the path arg
first book order for th

W he chronology for the
he SOMTAnD

library:
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APPENDIX 5: LIBRARY OPTIONS
The following report, prepared by the SIDAN long-term librarian

advisor, explains in detail the budgetary constraints, optiong,
&nd the strategy adopted for the MBA/MPA ibrary procurement.
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APPENDIX S: LIRRARY OPTIONS

EXHIBIT 111

Anzlysls of SIDAM Librerv Collections

The data below summarizes the litrary collections of English mono-
grephs in the SI0AM unjergraduate anc graduate (CSUF) litraries,
A zccurete ascesctment of these holdings is vitel to the planning
of & librery component for SIDAM/SOMTAD. The data repr- sent
&ctuel counts unless otherwise indicated. Actual count was com-
Fleted on 37 Aupuct 1957,

Englich Cullection

Subject Undergrsduate Graduatle
Disciplines Collection Collection
Accounting & Finance...... A re..78B
Busirnesc Administration,..,,-—-, .. vee.. 154
Computer Science...auvuui. O ... ... ... 2B
Decision Science............ Tt et i S0
Economice................ . .. 6B
Erglish. . o ..., L e 9
Envirenmernt..oooo oL T e e e et e . 10
Gererel Managzment...,..... A4, L., 101
beneral Science.............. Ocenii oo, S
Local CGoverrment, ... ... . ... e e e --
Panagerant Irnfor mation

Syeteme. L T e e e e e e e, 19
Harletlng...................2? ........... 49
Mathemtice. oo ... ..., L =1
Poney & Fanbing......,....... L 19
Office Meragementl........... ZAL oo, -
Grganizational bebavior..... T e e e e e 54
Felitical Scierce.......... A -
Feychology e oL L 10
Froduction Operations,...... 4 S I 7
Fublic Admiristration...... 1900000 . -
Statictice # Frobability..... L S
50EiolonyY . e 129,000, L. 10
Miecellareous. .. ..., ....... T e e et e, 140
Mamagement Journals....... T e .. 109

(Randam)

Subtotal 1,456 1,160
GRAND TOTAL 2,616
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