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This is a report of recommendations from an evaluation of Agricultural 

Information and Related Services (Project No. 931-0064). This project provides 

funds to obtain information support for AID's agricultural program. The project 

functions through a RSSA with the Dp?artment of Agri(:ulture and coordinates 

closely with the National Agricultural Library. The evaluation was suppvrted by 

responses to -letters of inquiry sent to clients of the services, by a management 

reviev1 of one of the services, and by visits to the service sites "y an informa­

tion consultant. These various methods of investigation are described below 

mder the individual problems and issues. The Scope of Work for In-Depth Team 

Evaluation of USDA RSSA Agricultural Information and Related Services, Project 

No. 931-0064 (USDA RSSA 3-74) is attached as Appenduc A. 

The Evalu~tion Team: 

The Evaluation Team met on March 11 and 16 9 1982. The Team was made 

up of users of the project services and chaired by an outside consultant. 

Evaluation Team 

Robert Morris S&T/AGR 

Wayne R. Nilsestuen LAC/DR/RI> 

Lamar Prosser S&T/PO 

Boyd T. Whittle A1'R/DR/AR 

Earle Lawrence S&T/DIU, Proj ect Manager 

David Donovan SliT/DIU, Co-Manager 

Douglas Zwe1zig Team Cha:L man 
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Other at tending 

Pat Wetm.ore USDA/OICD 

Ernestine Pascal 

Carroll Collier 

Harry Mattox 

Raymond Meyer 

MAXIMA Corp. 

S&T/AGR 

USDA/OICD 

S&T/AGR 

The Problems and Issues list (Appendix B) served as a discussion guide and ,Volll 

be used to organize this report. 

'0.e Pro; ect: 

~O©lJ3®~U~~~@ ~WW~{! ~m.~:;:; 
~WIMD~[ill ®®!PW 

The proj ect is presently organi:2d ~:-ound thra~ 3:;::-!iees: 

Technical Inquiry Service: TI1e 18n;-scanding s~=~ice program under 

this project has been the Technical Inquiry Service. This service is designed 

to respond with custODl packets of information to inquiries from AID agriculturists 

and has been functioning for almost terl years. It has ach::'eved a high degree of 

f2=~liarity with information sources, capacity tc respond appropriate to requests, 

a :ld a~ility to 1ncerp:cet queries from the field. It is loea ted in the South 

Bui~ding with a spec1,al collection of nuterials and office file;s which facilitate 

efficient response to inquiries. (See Appendix C for the most recent program 

description and annual report.) 

AIIr-UPDATE: A second major service program has just comple·ted its pi= 

lot phase. AID=UPDATE is a service d~sdgned to perform computerized bibliographic 

nearches on topics requested by AID agriculturists. Once a requester has received 

a bibliography of material available te) date on the subject, regular updating 

bibliographies from tha world literature are automatically ~ent to the requester. 

(See Appendix D, the management study of this service, for a fuller description 

of this service.) An adjunct service under this program, AID~COPY, provides doc~ 

ments or photocopies of desired items listed in the bibliographies. Materials 

for this servire are obtained from the National Agricultural Library and other 

d.)cument sources. AID- UPDATE and AID-COPY '-Jere begun under this project a.s feasi~ 

bility tests. AID-UPDATE is located Ul the National Agricultural Library with 

i~e~iate access to the collections of NAL and to on-line bibliographic access 

facilities. 
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Special Support Activities by NAL: Special support activities by the 

National Agricultural Library is a third activity carried out under this ~roject. 

While this activity has been limited to some specialized services such as AID­

PEST (p~oviding information on selected pesticides), specific entries into the 

AGRICOLA Data Base, and some special studies, this activity has considerable 

growth potent:Lal in the future. USDA specialists are located nationwide. 

All three of these activities were examined under the sccpe.of work 

of 'bhis evaluation. Special edlphasis was placed on future directions as well as 

past performance by the USDA. 

Problems and Issues: 

1. yalue of Technical Inguiry Service: 
under this activity to AID missions 
will analyze responses from a field 
dent of contractors performance. 

How importan t are the services pr,)vided 
and bureau agriculturists? The Te.mn 
survey to explore the question ind,epen-

This issue focusses on the benefits of this type of service for its 

clientell;: while the following issue deals with how well the service is bel.ng per= 

formed. Evidence used in this discussi.on was derived froUi Annual Reports from 

the contractor (The lOOst recent a"!lllual report is in Appendix Co), a visit to th.'1 

TIS off:i.ces by the Evaluation Team Chairman, personal knowledge o~ the service of 

Evaluation Team members, responses to questions by Pat WetMore, and responses to 

a letter of inquiry sent to users of the service. 

The letter of inquiry (see copy in Appendix E) was sent to 220 direct= 

hire agricultural specialists in early February. This is the grnup which this 

service is mandated to serve, although not all of the 220 are active clients. In 

addition, three agricultural specialis1:S were interviewed by phone and their re= 

sponses were recorded on a standard form. Even though the inquiries were not pre­

structured in questionnaire form, some comparable forms of data can be obtained 

from the responses and are presented hl~re in tables. Full and repre:sentative 

response. letters are contained in APPE!l1dix E. 



As of MaI'ch 22, 1982~ SO respondents sent letters responding to the 

inquiry, and three wer'e interviE!wed by phone. Of thfa 53 respondents, 8 replied 

that they were unfami.liar with the service and could not provide any evaluation. 

This left 45 analyzable responses. The number of responses (n) for each question 

is listed fot' each response. 

Respondent Rate of Use of TIS 

n % 
Not Used 5 11 

Infrequent Use 11 24 

Re.gular Use 29 64 

Total 45 100* 

* Percentages may not add to 100 due to i,:,ounding. 

In coding responses, use was judged to be "regular" if it were self-descr1:'ed as 

regular or was six or more times per year. "Infrequent" therefore means five 

Ot" less times per year. "Not Usee" means that the respondent said that the ser~ 

vice has never personally been used or not used in the past year. Even though 

TIS provides information to meet single occasions of information need, 64% of 

the rll!spondents gave indications of USing the service six or more times in a 

year, signifying both the value and the satisfactory performance of the service. 

Ho'tv Respondent Learned of TIS 

n"~ % 
Print Source 3 10 

Colleague 2S 86 

Other 4 14 

Total 29 100** 

Non-response 16 

'* 

'** 

The n he!'~ is the number of respofldent.s 
naming each source of learning about TrS. 
Individual ns add to more than 29 since 
multiple sources of information about 
TIS could be indicated. 

Percentages are based on an n of 29 since 
16 did not give a response to this question. 



Of the 29 respondents speaking to this question, 10% learned of the 

service through articles about the service or AID memos. The major source for 

learning about the service came by word-oi-mouth from colleagues, sometimes 

other agricultural specialists and sometimes recent IDI trainees who had visited 

the TIS offices. The 14% of other sources were IDI training, Pat Wetmore her~ 

self, and being referred from another DIU service. The high rate of colleague 

referral is confirmation of acceptance by the client group. From reading the 

letters, it appears that the large number of non-responses is due to lack of 

recall of when the service first came to the respondent's attention, because 

they have used it over a period of years. 

Comparative Rating with other AID 
Support Services 

n 
Of greater value 19 

Of equal value 10 

Of less v:~lue 2 

Total 31 

Non~response 14 

* 

% 
61 

32 

6 

100* 

Percentages are based on an n of 31 s1,nce 
14 did not give a response to this question. 
Percentages may not add to 100 due t.o round~ 
ing. 

Respondents were asked to assess the importance of this service relative to "other 

support services received from AID/W." O£ the 45 respondents, 31 gave responses 

that could be coded for this question. Coding decisions were conservative in 

that "Of greater value" was not coded unless the respondent clea.rly indicated 

that this service was more critical than other service~. Therefor~, the 61% 

judging it of more importance is probably an underestimate of ,Jhat would have been 

obtained if the respondent had been pressed f~r a clearer st~~ement of relative 

importance. One user noted that "If such a service as the Pat Wetmore Operation 

did not exist, it would have to be created." 



Mtel· reviewing responses to the letters of inquiry t hearing responses 

to questions fro::l. Pat tvetmore, and discussion, th,a Evaluation Team .:oncluded 

that TIS was a very valuable service ~E.!L.!hould be continued. A major concertl 

of the Team ~as the need for more extensive aud mnre continuous promotion of the 

service. Tnis concern will be discussed under ISSUE #S.b below. 

The Team noted that it was not possible to assess with precision the 

impact of knowledge and that therefore the emphasis should be placed on iIDy ~~oving 

the uti.lity of a service judged to be valuable. It was observed that this ser­

vice provided a relatively low cost-high benefit utilization of already existing 

information available from· research and represented ':l favorable use of support 

fWlds. 

2. Quality of Service: How effective has the USDA Technical Inquiry Service 
performance been in fulfilling its mandate under the current Scope of Work? 
rna Ilser-survey data, annual report), and briefings by the USDA/ staff will 
provide information useful for the analysis. 

Evidence used for this issue cattle from the same sources as those used 

for Issue tiL In the letter of inquiry, rt~spondents were asked for an indica~ 

tion of their evaluaticln of performance fOT: the service. 

Respondent Ra ting ,of TIS 

n % 
Excellent 38 86 

Good 6 14 

Poor 0 0 

Total 44 100* 

Non~response 1 

* Percentages ~re based on an n of 44 since 1 did 
not give a response to th:ls question. 

~o r~spondent indicated any level of dissatisfaction with this s~rvice. Responses 

","crc c.eded "Excellent" if the expression of the quality of service included indi~ 

catic:ls of more :ha.n satisfaction, such as the use of adverbs: "extremely 
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responsive," "highly satisfactory." In the absence of some ind:I.cator of special 

enthusiasm, a code of "good" was assigned. The rating by 86% of the rf!spondents 

as "excellent!! provides a strong indicator of quality performance as judged by 

users. 

Respondent Suggestions for Areas 
of Improvement 

n 
Advertise service 19 

Improve speed 5 

Total 45 

Non-response 23 

'* 

% 
42 

11 

100* 

Percentages are based on an n of 45, but 
will add to more than 100 sInce ~¥o re­
spondents offered both suggestions. 

Some of the respondents included suggestions for improving services, although 

most (51%) offered no suggestion. Notably, 42% of the respondents volunteered 

a suggestion that indicated a n~ed for more extensive and continuing promotion 

of the service. The oense of the lett:ers was that use of this service was epi~ 

sodic; that is, the sel~ice was used when particular occasions occurred (the be~ 

ginning of a project, disseminating technology to LDC farmers) and that clients 

would forget about the service if not reminded at a time close to such an occa~ 

sion. Letters also indicated that th:~ valued and successful service needed to 

be made known to other agriculturists in AID. The comments about the need to 

improve speed did not refer to TIS performance but referred to the inherent time 

lags associated with international mails. 

In addition, the Team nvted that there seems to be a relatively small 

number of frequent users, vlhen comparEad with the potential demand, and that it 

is time now to inform all potential users of the service. 

The Team agreed that all in~cations are that the quality of performance 

is high. Two recommendations for improving services were noted. DIU needs to 

develop a guide to services in sUDport~of agricultural development. Agricul~ 

:uriscs se~]ed by AID are n~t sufficiently aware of services offered or when and 



where it is appropriate to request these services. At present, the different: 

service points refer inquiries that would be better handled at another point. 

If users were bette.r informed of the service options, they would be able to go 

directly to the appropriate point. DIU needs to develop a formal system for 

sharing information about t ,he research interests of its agriculturists. (See 

memo from Robert Morris in Appendix F.) An information type of potential util­

ity is knowledge of which ,agriculturists are working on similar problems or 

have recently requE!sted similar subject searches. Connections between agricul­

turist s are pJ:esently made on a case-by~case basis, but systems could be crea.ted 

to promote this activity. One mechanism suggested was the reporting of topics 

of inquiry by region and by commodity. Another was the creation of a directory 

of AID agriculturists with indications of areas of interest. 

3. AID-UPDATE Pilot Program: Did this activity meet the needs of the users? 
What were the strengths and limitations of the service? Should this service 
be made available to more users? A separate user survey and independent 
management study will provide data for the evaluation team. Special ser­
vices of this activity such as the S&T/AGR pesticide eff0rt and information 
support to the postharvest food losses project will be evaluated. 

Evidence evaluated for this issue were a management study conducted by 

MAXIMA, Inc. (See Appendix D.) presented by Ernestine Pas~al, visits to the AID­

UPDATE office by the leam chairman, a report by Carroll Collier on the S&T/LGR 

pesticide servic(~ (AID-PES'!), and results of a letter of inquiry sent to agricul~ 

turists served by AID-UPDATE. 

The J.etter of inquiry regard:l.ng AID-UPDATE \-las sent in early February 

to approximately 200 U5ers from a list supplied by Harry Dewey. As of March 22, 

40 letters had been recej.ved in response. Of these 40, 5 respondents indicated 

that they were not aware of the service and could not offer evaluative comments, 

leaving 35 responses which could be analyzed. (See Appendix G for a text of the 

letter of inquiry and for representative response letters.) 



Regul:" Use 

Total 

'It 

11 
___ ;D.~~p~.......:::::: 

5 

5 

25 

.. 
lu 

14 

71 

100* 

Percentages may not edJ t.o 1,)~ ;iue t~ rounding. 

Of the 35 respondents~ 5 :fnd!cated t.hat they ,,,ere not current users of the ser~ . 
vice. Five said that ~hey use the servic~ but not on an on-goin~ basis. Since 

this service is designed to provide an on~going series of bibliographies to 

users, the high level of regular use (71%) is to be expected. 

High 

Low 

Total 

Respondent Levels of Satisfaction with 
AID-UPDATE 

n 
27 

3 

30 

% 
90 

10 

100 

Of the 30 respondents who are users of AID~UPDATE, 90% gave ind~cations 

of high ratings or levels of satisiactiJn with the service. 

n % 
Not Used 7 25 

Primary Source 5 18 

Supplementary Source 16 57 

Total 28 100 

Non-response 7 

Of the 28 responding to que:3tions about AID~COPY, 25% said thr.;y did 

not use this service. (Four of these respondents also did not use AI~'·UPDATE.) 

AID-COPY was the priman' source of documents for 18% of those responding. For 

jmenustik
Best Available



C'i':;, i;;. is one ~ourcp. used amoag others for obtaining doc\J!ll~nts. This distribu­

, .~ ~O~ is ccusi::n.:el.1l. ':lith service policies which encourag~ use of AID=-COPY only 

if documents ar~ not otherwise available. 

Respondent Levels of Sati3faction with 
AID-COPY 

Letters were examined for indications of satisfaction with AID-COPY service. 

Of those giving an indication, 95% showed h~gh levels of satisfaction. 

How Rea:pondent:: Learned of AID-UPDATE 

Print Source 

Colleague 

AID/DIU Staff 

n 
6 

9 

13 

% 
21 

32 

46 

~~L __ =-=-====== ____ ~2~,8~~ __ -=-==~ __ =-__ 100* 

Non=:r:espollse 7 

ok 
Perc::entages may not add to 100 due to rounding. 

Of those responding, 21% learned of t.his ser\7ice through print sources such as 

articles in newsletters, promotional material~, or memos. Colleagues were the 

source for 32% of the r.espondents. j~e efforts of AID/DIU staff to promote this 

pilot service are reflected in the 46% of the respondents who learned of the 

service personally from AID/DIU staff. 

After the Evaluation Team had reviewed the available e~idence and had 

heard from users of the ser.vice, there was general agreement th~t the pilot phase 

of AID-UPDATE had sh~Hn that the service was valuable anc feasible. It was 
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suggeste~ that p~omction of the service to appropriate users be coordinat~d with 

other DIU agricultural information services and that the AID-UPDATE forms be 

minimized and simplified to ~~cilitate use. The Team recommended that AID-UPDAlI 

should be supported at a level that v;il~± ensure service e2S,Eansion and improve its 

targeting ~f appropriate users. The Team recomnended that an evaluat~Jn be con­

ducted at the end of three years. 

Funding Levels: The Team was conce~ed that f~iding for this a~tivity 

should be stabilized and should allow for needed growth. For AID-UPDATE, this 

funding projection was presented by DIU: 

Year Numb.::'!:' of Users 

IS81 200 

1982 500 

1983 1,000 

1984 2,000 

1985 3,000 

1986 4,000 

:lunciing Level 

$100, 000 

200,000 

265,000 

2.]'],000 

400,000 

It is estimated that there are 200 AID direct~line agriculturists. 

Additional us~rs would com~ from other AID staff and PASA, RSSA, and IPA employees, 

contractors, Peace Corps, PVOs, LDC institutions, and others approveq by AID 

missions and AID/W. The relationship is not linear because investments in tech~ 

nology and increases in efficiency v7i.:!.1 allov7 lower per user costs as the service 

grows. 

4. Special Activities: The project, through agreements with the National Agri­
cultural Library, has been exploring some special activities which (1) offer 
potential for coordinating with AI~-spcnsored inforv~tion centers and mature 
and on-going databases, and (2) providing specialized information services to 
future field support programs such as the rainfed agriculture project. The 
Team will be asked to explore the value of earmarking some funds for experi­
mental pilot activities aimed at exploring potent:ia"~ use of this RSSA as the 
focal point of an AID agricultural information network. 
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'The Eyaluation Team heard an explanation of the function of these spe­

cial project activities by S&T/DIU, Earle Lawrence and S&T/DIU, David Donovan. 

They pointed out that AID could never reproduce a great agricultural research li­

brary such as K;L and could never recreate as comprehensive a data base as AGRICOLA. 

Therefore, the S&T/DIU strategy for meeting specialized agricultural information 

n~eds, calls for using NAL and AGRICOLA as the hub of an AID agricultural infor­

mation network. 

Activities underway currently include AID-PEST, some specialized en­

tries into the AGRICOLA Data Base and some special studies. A major support role 

by l':AL is enT:'sicG.2i in the future. 

Spec::'al functions might include: 

a. S",?'3cialized information services. Some service needs occur in 

response to events or policy changes and require development 

of timely, focussed information services. AID-PEST provides 

a model of a service designed to oeet a specifi: i~formation 

requirement of AID's agricultural program. ~;.;L support could 

be used to m,"!et similar needs. 

b. Project backs:opping. Currently, AID-UPDATE provides infor~ 

mation support to AID's postharvest fo~d losses and other 

projects. Additional support services might be provided by 

NAL. 

c. Providinf the information component of future projects. AID 

projects often require the assembly of information from a wide 

range of sources cutting across many disciplines and involving 

a variety of database formats. For example, S&T/AGR, Raymond 

Meyer discussed his new project on dry-land agriculture with 
" the Evaluation Team. He pointed out the software difficulties 

now faced in obtaining access to previously established, non~ 

maintained databases. Past AID projects in other agricultural 

developed their own databases without ensuring 
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compatibil tty with existing tniljor agricultur'il databases and 

without maintaining the clatabases beyond the life of the pro­

ject. NAL's AGRICOLA can provide linkages between databases 

and insure continued access. Future agricultural projects 

might also look to NAL to recapture information "lost" in 

non-maintained databases and provide the technical informa~ 

tion component needed for many mission support activities. 

d. New initiatives. To insure access to the kinds of information 

services cited above, NAL could provide studies, demonstra­

tions, and limited pilot activities to potential users. 

Th~ Team recommended that the special activities carried out under the 

"support by NAL" activity have proved to be of great benefit and the current ini­

tiatives should be sustained. They endorsed the concept of making NAL the corner­

stone of an AID agricultural information nenJork and recommended that this project 

continue as the appropriate ~echanism for planning and demonstrating the feasi­

bility of new agricultural information services and p!oducts which DIU·may create 

to meet needs of AID/Wand field projects. The Team felt DIU should respond to 

demonstrated information needs with appropriate additional services. It was also 

suggested t1.1;:1.1: DIU should encourage .·AL to develop a 1I1echanism to expand its ac.­

quisition of "international" agriculture documents, re~ognizing that NALls primary 

mandate relates to domestic materinls. 

The Evaluation Team recognized the need \.rith AID for policy direction 

and coordination of agricu2tural information services and databases. Specialized 

programs within the agricultu~al sector and indi~idual projects are likely to 

continue to generate agricultural databases. The Team finds that DIU provides 

a logical focus for such activiti~s and recommended that AID/DIU should have the 

authoritv for centra.!. planning aud coordination of agricultural databases created 

under AID projects and that any new dat!Rases must be compatible with AGRICOLA. 

It was further requested that DIU should uevelop a policy statement relative to 

database creation to implement the recoMJendation. It was also suggested that 

contract, project planning, grant, and cooperative agreement documents should re­

quire co~pliance with these policies. 



It was recommended that DIU. Data ManagementJ and the National Agricul~ 

tural Library need to work more closely and to ensure compatibilitY' of informa­

tion systems and products and that coordination among these groups be initiated 

at relativ~y high levels. 

The Team recommended "that this activity be funded at a level ad"equate 

to meet user demand. It was noted that all of the a~tivities approved for con­

tinuatiou under this project are long-term on~going efforts and require consistent 

support:. The Team recommended that S&T/DIU seek fOIV1clrd-funding for this proj ect 

to faci.litate operations and avoid end-ai-year disruptions caused by funding un­

certainties. 

5. Growth of Services: Some services offered under the RSSA have been limited 
artificially by controlling demand. Preliminary results of iield surveys 
indicate (1) users are aware of services from colleagues by word of ID0uth 
and (2) a strong feeling exists that the services should be regularly adver­
tised. S&T/DIU needs guidance in developing a 1980's growth plan which in­
cludes: 

a. Staffing recommendations: At a number of points in the evaluation meet­

ing, the need for coordination of services offered under this project 

was cited. Three of the users responding to letters of inquiry suggested 

that the TIS and AIn=UPDATE should be coordinated more closely so that 

duplication of effort was avoided and so that users would not need to 

make the selection of which office to contact for service. 

The Team recommended that, in the light of the present evolution of this 

.EF0ject and of the need for future promotion and expansion, a full-time 

proj ect manager should be obtained for this.,a!:.Qj ect~ Discussion indic;ated 

that the person obtained should be an information specialist rather than 

an agricultural specialist because the duties will involve the design, 

promotion, l'.ilaD.agement, and evaluation of information services. 

The Evaluation Team consjdered that services under this project should 

attain stability and capacity for growth. Pat Wetmore indicated that 

any substantial increase in demand would increase the time required be= 

fore her staff could respond to queries and that, having finally 
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achieved the number of professiona:s required for current demand, she 

lacks sufficient clerical staff. AID-UPDATE :ts able to meet current, 

pilot-phase needs but will need improved staffing if use increases. 

The Team recommended that DIU oresent a comprehensive management and 

growth plan for this project, including staffing and budget recommenda­

tions, to 5&T Bureau directors, S&T/AGR, and S&T/PO in a thorough ad~ 

ministrative review of this proi&£t. 

b. Promotion mechanisms: Based on usel surveys and discussion at the eval­

uation, the Team recommended !hat an extensi'le and continuous promotion 

of 'Droject services be maintained 2 including a brochure J news releases, 

regular notices, continuation of LOI training, presentations to groups 

of AID agri.culturists, etC'. 

c. User group priorities: The Team recommended that AID Missions and AID/~ 

be first priori~y groups for serviceL the next priority group would in~. 

clude PASA, RSSA, and IPA employees; contractors; Peace Corps; PVOs; and 

LDG institutions. 

6. rser Funding: Several AID/W p~ojects have been designed so 5&T provides 
core activity funding, and regional bureaus and/or missions participate in 
firancing in accord with their use of the service. Would this model work 
for this project, ?articularly with reference to program growth in 1985 
and beyond? 

The Evaluation Team discussed the issue of user funding at length. 

The issues are whether it should be totally centrally funded, core funded cen­

trally with user supplement funds, or totally user funded. The Team felt that 

this issue was relevant to this project and that its implications were toe great 

in scope to be resolved by this Evaluation Team alone. It is recommended that 

the issue of user funding be referred to the Sector Council as the appropriate 

fonu:, for their recommendation to AA/S&T. 

7. Pro j ect Evaluation: 'J."his proj ect has some built-in mechanisms for evaluating 
tie impact and appropriateness of the services provided to AID missions. 
Can we design the services to make on-going evaluation more systematic and 
~::ective? 
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As a result of recommendations from MAXIMA and of Team discussio~, 

the J:'eam recommended that a simple. minimal f.;:adback form be developed for use 

both by TIS and AID-UPDATE to check on the utility of the service delivered and 

to g:ve the inquirer a point of access for remedial attention to a query. The 

Team also recommended that useful. standardized statistics be described for these 

services and be reported in a standard format on a regular basis to allow effec= 

tive monitoring of the services. In particular, need for on-going data on turn~ 

around times of various steps in the pl:ocess ,\.a5 cited. It was also recommended 

that an informati~n specialist and staff from DM be included in the development 

of evaluation procedures for tr.e pro; e(:t activities. 

Many other. useful suggestiong regarding agr.icultu~al information an~ 

DIC operations were ~~de by the Team which fell 0ut=ide the scope of this evalua~ 

tion and have been refarred to the appropriate project or program lD."\nagers. For 

ex~le, the need for DIU leadership in communications (specifically, telecommu~ 

nications, electronic mail and catellite relay), planning, and coordination with 

AID/~~/SER/DM has been referred to the DIU Review Conmlittee loJhich has representa= 

tives from all AID Bureaus. 
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A. 

SCOPE OF HORK 
~O©OO®~U[fU)[~ill) ~l~(]J~J w~~!T 

ill W ffiO~illmQ~ ©®lfJ'\'] 
FOR IN-DEPTH TEAM EVALUATION OF ]SDA RSSA. 

AGRICULTURAL INFORMATION AND RELATED SERVICES 

PROJECT NO. 93l~0064 (USDA RSSA 3-74) 

Project Name and Number 

Agricultural Information and Related Ser"dces ~ Project No. 931~OO64 

7/1/73 to 6/30/74 $211 ,531 
7 n /74 to 6/30/75 296,101 
7/l /75 to 6/~0!76 239,000 
7/1/75 to 9/_'J/76 f"f'\ ""'''''1''''\ 0'..1, :.,jv\.) 

10/1 /76 to 9/?Cj77 1 ., '"I ,....1"\ t') 
,-'"", , "" ..... ...I 

10/1/77 to 9/30/78 182,CCQ 
lO/lj7g to 9/30/79 110 ,CJ{~! 
1 On jig to 9/30/80 465,363 
10/1 /80 to 9/30/81 20,000 
10/1/81 to 9/30/82 225,000 

B. Implementina Cra~~ization 

Office of Int2~~~~iJnal Cooperation and Development-U.S. Dept. of Agriculture 

National Agricultural Library~U.S. Dept. of Agriculture 

C. Purpose of Evaluation 

1. To determine the extent of use of the Technical Inquiry Service by 
AID Agriculturists and AID priority clients. 

2. To measure the effectiveness of the Technical Inquiry Service in 
fulfilling its Scope of Work and ~Dntribut;ng to AID's programs. 

3. To evaluate the AID UPDAiF. pilot effort and explQre its importance 
to AID's Agricultural Support Activities. 

4. To make recommendations on developing a 1980's growth plan for 
these activities. 

5. To rev1e\'J current staffing and organization of the RSSA and make 
recommendations for improvements. 

6. To explore possibilities for user~based funding options, with 
S&T/DIU supplying core funding and regional bureaus and/or 
missions participating according to use of services. 
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D. Members of the Evaluation Team 

Oou..9.l!.S Zweizig, Ph~, Information Transfer Specia1i!>t and consultant, 
will head the team and write the evaluation report. Dr. Zweizig has 
vast experience in research methods, communication, administration, 
planning and evaluation of ioformation programs. He is familiar with the 
S&T/DIU program. 

Team Members 

AFR/OR, Boyd Whittle has over 15 years experience in the field with AID. 
He is interested in seeing the services of this RSSA put to greater 
use in Africa. 

S&T/AGR, James ~alker has a strong professional interest in technic~l 
information use and will represer.t S&T users of the RSSA services. 

LAC/DR, Wayne Nilsestuen has served in missions in Pakistan and 
El Salvador. Part of his current responsibilit1es for LAC/DR include 
liaison with the S&T"Bureau. 

S&T/PO, Lamar Prosser ;s a l8~year veteran of development and program 
office service in Asi~ Africaand ~Jashington and will represent the S&T 
Program Office. 

i&T/DIU, David Donovan is currently Development Information Division 
Chief and co-manager of the USDA RSSA, supervising information service 
activities. 

S&T/DIU,Earle Lawrence is a Technical Information Specialist with the 
Utilization Division and Project Manager of the USDA RSSA. 

E. Other Participants/Observers 

USDS/OICO, Harry Mattox, Program Leader, Worldwide Programs, has had 
'ong~term management resronsibilities for the RSSA. Mr. Mattox will be 
available for a prescribed period to answer financial and overall management 
questions about the RSSA. 

USDA/OICD, Ms. Patricia Wetmor~! Technical Information Officer, manages 
the Technical Inquiry Services. She w111 be available to answer specific 
questions about the services provided by her Office. 
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E. 9ther Parti~ipants/Observers (Con~td) 

S&T/AGR, Carroll Calliet will brief the team ~boyt the special pe~ticide 
inquiry service set up under the ArD UFDATE program. 

S&T/AGR, Robert Morris will brief the team about the use his post-harvest 
fooa losses projects have made of AID UPDATE. 

Ernestine Pascal, International Specialist with Maxima Corporation, 
assisted with a manage~ent study of the AID UPDATE and will brief the 
team on the service. . 

Others ~ interested staff members of S&T/OIU, S&T/AGR, and regional 
bureau technical offices are invited to observe and provide the team 
with user feedback. 

F. Date and Place of Evaluation 

March 11, 1982 
1 p.m. to 5 p.m. 
1735 N. lynn St., Room 510, SA~14 
Rosslyn, Virginia 

G. Cost Analysis 

Direct costs will be under $3,000 and will be covered 
by Project funds. 

H. Project Background 

No project paper or log frame matrix has been officially submitted for 
this project. A matrix was apparently developed and used for the 1975 
review and 1976 Project Appraisal Keport (PAR), however, it is out of date. 

The evaluation will focus on the effectiveness of the RSSA in carrying 
out the current Scope of Work (attached), and in developing recommendations 
for a growth plan for the 1980s. -

t. Problems and Issues 

Value of Tj1chnical Inquiry SI!rvice 

How important are the services provided under this activity to 
AID missions and bureau agriculturists? The team will analyze 
responses from a field survey to explore the question independent 
of contractor "lerformance. 



I. Pr~blems and Issues (Cont'd) 

Quality of Service 

~4-

How effect; ve has the USDA Techn; ca 1 Inqui ry Servi ce perfot"'1TIance 
been in fulfilling its mandate under the current Scope of Work? 
The user-survey data, annual ~eport and briefings by the USDA/Staff 
will provide information useful for the analysis. 

AID UPDATE Pilot Program 

Did this activity meet the needs of the users? What were the 
strengths ~nd limitations of the service? Should this service be 
made available to more users? A separate user survey and independent 
management study will provide data for the evaluation team. Special 
services of this activity such as the S&T/AGR pesticide effort and 
institutional support to the post~harvest food lo~sas projects will 
be evaluated. 

~ecial Activities 

The project, through agreements with the National Agricultural Library, 
has been exploring some special activities whicn (1) offer potentia' 
for coordinating with AID sponsored mature and on-going data bases, 
and (2) providing specialized information services to future field 
support programs such as the rainfed agriculture project. The team 
will be asked to explore the value of earmarking SJme funds for 
experimental pilot activities aimed at expl~ring potential use of 
this RSSA as the focal point of an AID agricultural information 
net\'Jork. 

Growth of Services 

Some services offered under the RSSA have been limited artificially 
by controlling demand. Preliminary results of field surveys indicate 
(1) users are aware of services from colleagues by word of mouth ~nd 
(2) a strong feeling exists that the services should be regularly 
advertised. S&T/DIU needs guidance in developing a 1980's growth 
plan which includes: 

a. Staf1:;ng" recommendations 
b. PrDmotion mechanisms 
c. User group priorities 

IJ:,uO©OO®~O~ltillli[[) ~U\l~l1i! Jji - C • 

ffiWffiD~rn~rn (lli®rPW 



I. froblems and Issues (Cont'd) 

Us~V' fundi nJi 

Several AID/W projects have been designed so 5&7 provides a 
core activity funding and regional bureaus and/or missions participate 

in financing in accord with their use of the service. Would this 

model work for this project, particularly with reference to program 

g,"owth in 1985 and beyond? 

Project Evaluation 

This project has some built-in mechanisms for evaluating the impact 

and appropriateness of the services provided to AID mi~sions. Can 

we design the services to make on-goin~ evaluation more systematic 

and effective? 

J. Documents 
~~-

A briefing book will be assembled for beam members which will include 

the project Scope of Work9 the current PAF (Project Authorization 

and Request for Allotment of Funds), PlOITs (Project lmplamentation 

Order/Technical Services), annual reports, a special management 

study, user survey data, and previous PAR (Project Appraisal Reports) 

and evaluations. 

S&T/DIU: EGLawrence:dsl :2/19/82 



AGRICULTURAL INFORMATION AND RELATED SERVICES 

US&A RSSA PROJECT NO e OCH§4 

1;V 1982 

I. ~esE2nselRef!!!!~~ 

a. Cirry out SC!lH>ciles (bibHogf'aph1c\l li't,i;;ri!tlJr~ and data bank 
~nd fr-om other S01JrC~5) ~ils~d on requelsts from USAIOs ~ AXON 
(jnd f~m &ppr-opf'iat~ hos't ct'HJntry inst'li:utfcH"IS. 

b~ Refer to appFOp~i{!t~ syb,j~et IMtt(l!f' sp~~c1&11sts witrrl,; ,the 
USI1A=Land Grint Sy$t~ fiji' sp~(;1 f; c r~sp{!ns~s tt:l gny reqy~s t,s 
f~Jjj USAIOs or AID/W ~1hfeh ne~d sueh t'ream~nt. 

, . 
c. Rfls~~nd to f'OlJt~ne re{ju~sts foV' eop; t')~ of prhrted mat(u'ial $ in 

the form to b~ d~teFffi1n~d by S&i/DIU. 

II e On .. Call Tech"; cal . I~fo'Fffiatiofi and U~i11%at12!t Support Se'f'v1e~s 

a. Assist in prodlJeti~n of teehnieal ~ublieat1ons or utilization 
mat~ri ~1 s (!S l"~qU~ted by S.&#'DIU €And e,&l"f'Y ou"" n~~essary 
distribution. 

be Assist in pef'serm~l r~~(;,:;'f'yiim~ft'b lU'Id emrtl"lu::ting ~'Jfi~fH~\I~r 
P~~YiF~ for sp~e1Ql information ~n~~em~nt O? plinning 
~~t1v1t1es as d1r~et~d by~DIU. Sy~h meti'1t1~~ m~y 1ficlyd~ 
~dit1n~9 ~rit1ng9 revising of t@e~n1c~1 pyblie~t1on59 trafts= 
lating g pr~p~r~t1on of di~tr1byt1ofi 11~t~~ and diss~~inat1on. 

eo PFOvid~ b~ekoyp b;b11egr~phie ~nd 1nfoFmffit1oft ~n~~em~nt 
~Hl!f'vic~$ to the IflfoFffl©rtitln ~nd OgeUM®flt&lt-/tlft O;vi$ian is 
F~qu@st~d by SiT/DlUo 

IIIo AID S~(jrt by N~t1oft!Al Agti~~!!L l tb\"~!:l (Nf'\ll 

io P~~eha$G sp~11ie publie;i\1:ior&$ p~hrtood, to food productian 
@~ nutrition fop AID/W ind U~AID~ ~~ F~qu~st~d9 ~nd 
e~1f+Y out n€ilc@ss~u''y d'istf'itnl't1 Oft e 

Do Acqu1~e, CO~VQpt ~ftd ~djust corn~"t~ril~ Of' other 
bi~liogi'aph1e f11f1ls sport$or~d {)Y" g~n@Y"at(!d by AID 
~nd ~nt~r in AGRICO~~o 



c. Take ',y I, . esponsi hili ty for impl em~nt1"9 the AID UPDATE 
P~;~:m 1ncluo1ng: 

1. Provision of computer ~ork9 mail1ng p TrS 
sta ff time and consul tat1e.ln~ G 

2.., ~.anagem~nt of the IJnivers ~ty of t~i'yl ~nd ind 
other contracts approved by AID to pMv1de 
technical personnel and document del1veri. 

d. As requested by AID, <enter cooperative agr~em~nts for 
bibliographic input from intarnational ~xpert centers for 
subjects of parti cul al" vll u.e w d~vel op1 fig c:ountri es. 

e. As reQuested by AID) t~ehfli.:~ 1 ass; stance! and tf'tl1 n1 n9 to 
seleeted LOe instituti(ms ~ad individua1si. 

IV. ll!ff1:19 ~aplci ty To r~4!~t~!0l'-l] oad 

Thtt Scope of Work for tha t'f 1982 RSSA di ffers from that of the 
1981 RSSA in the provision of C)n(! ~rt=t1me professional to th~ eOY"a 
s'blff to strengthen the R{!s~{)n~a!/R~ferral Activity ~nd a mod@st 
1nere·lls~ in stu.n't",t!f'ffi support s~?Vfee5. Other increas~d costs in 
th~ budget are dye to standard 1 rl11 :rtieflZl;"~1 -1 ner~aS~5 $ 

".. Adm1nist?at1v*! and t41sc~11 -.T. ': '::;~'C5 
=---.......... -,,-.""'~~~ 

Iner~f!sed costs in this ar~Ji. at~ J\,;~ to standard inf1ationary 
i nef'e~ses. 

jmenustik
Best Available



PROJEC1 NO. 93100064 

AGRICULTURAL XNfOru1AiION AND RELAiE~SERVICES RSSA 

F'f 1981 Y fY 1~a2 
( $000) . .f!. 1982 By~geL ($OOOL 

I. Core RSSA Information Starf 
I:USDA D1recto Hire) 

28 i@cluliea1 InfoFMlA1:1c}fI Sp~eia11$" 
(~"" 12 Pv-oject L.tililld~r) 30 

25 i0chrrf e~ 1 Xn'foFfi'm1;i em Sp~e'h,1i st 28 
T~chn1eal Inrerm&t.ion Sp~Ciali$t 28 

19 T~ehn1elill InfofiillAi:1on Ass istant 20 
if!chn1ea1 Infbrmation Cl~rk 18 

72 SUB."iOiAl 1241:1 

·:n. L im1 ted ierm SLJ2~)rt S{!lrviees 
( Part ... i1m~ or Con'traet) 

25 L1bY"iAri tAn/lnfonmrtion Sp~e1 ali sts 35 
10 81bl1flgraphcgr/lnfof'1Mtion Sp~ei@Ll ists 20 
20 Extension Ed1torlCommufiieatiofis. Se@cial1st 30 

'·55 SUBoiOTAl 85 11 

IIX. A!D Support by . NAb 

108 L i bra?i an/lnforntCltit'Hl SP@C1fl'l; sts 110 
(Univ~Y"s1ty of MaFyl~~d Contrtet) 

50 CAlS (Coffi~yt~r i1m~ ~ Doeu~ent Delivery} 33 
158 SU8=iOTAL. 143 

IV. AdministTativ~~~d Mise~11an~oy~ Costs 

20 Publications «> pYf'chasqg ift SY~~I~f't of 
Inquiry S~rvie~ t~ missiofl$ 20 

80 Ov~rh~ad (@ 22 p@f'e~flt) 60 if 
100 SUBe> iOTAl - 80~ 

385 TOTAL 

FOOTNOTES a On Pag~ 2 
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FOQiNOn:S 

11 l1n~ 1t~ns consolidated from 1981 Budg~t Seop~ of Work. 

~ Increase results from addition of Technical Information Sg~~iali$t 
to strengthen ifilehnical Inquiry S'erviee, f1111ng vacant Infofmilt10n 
C1C!.'rk pos1t1c)ft7 and nOf'iflal federal pay rf!fs~s. 

1/ Inc'f@o,se r"@sults from additional sho'ft ... term t~dm1cal support 
fQf' JUO."UPDATE and' Inquirv Services plus suplJlort for in ... d@pth 
eVfAlufAt1on. 

~ USDA overhead redue~ from 25 to 22 percent. Decrease in 
m1~cellaneou$ expenditures. 





1 : 00 - 1: 30 

1:30-2:30 

2:30 ~ 3:00 

3:00 - 3:10 

3:10 - 3:30 

3:30 - 4:30 

4:30 - 5:00 

EVALUATION: USDA RSSA PKOJECT NO. 0064 

AGRICULTURAL INFORMATION AND RELATED SERVICES 

MARCH 11, 1 982 

AGENDA 

Scope of Evaluation - - Doug Zweizig 

Response to Team's Questions 
About Technical Inquiry Service Pat Wetmore 

AID UPDATE Presentation 

Special Users Statements 

Discussion of Technical Inquiry 
Service. Issues No.1 & No.2. 

BREAK 

Ernestine Pascal 

S&T/AGR Specialists 

Discussion of AID UPDATE -- Issue No.3 

Discussion of Project -- Issues Nos. 4 - 7 

Review of Recommendations 

jmenustik
Best Available



PROBLEMS AND ISSUES 

1. Value of Technical Inquiry Service: How important are the services provided 
under this activity to AID missions and bureau agriculturists? The team 
will analyze responses from a field survey to explore the question 
independent of contractor performance. 

2. Quality of Service: How effective has the USDA Technical Inquiry Service 
performance been in fulfilling its mandate under the cury·ent Scope of Work? 
The user-survey data, annual report ar I briefings by the USDA/Staff will 
provide ;nformation useful for the analysis. 

3. AID UPDATE Pilot Program: Did this activity meet the needs of the users? 
What were the strengths and limitations of the service? Should this 
servtce be made available to more users? A separate user survey and 
independent management study will provide data for the evaluation team. 
Special services of this activity such as the S&T/AGR pesticide effort 
and institutional support to the post-harvest food 'losses projects will 
be evaluated. 

4. Special Activities: The project, through agreements with the National 
Agricultural Library, has been exploring some special activities which 
(1) offer potential for coordinating with AID sponsored mature and 
on~go;ng databases, and (2) providing specialized information services 
to future field support programs such as the rainfed agriculture project. 
The team will be asked to explore the value of earmarking some funds 
for experimental pilot activities aimed at exploring potential use of 
this RSSA as the focal point of an AID agricultural information 
network. 

5. Growth of Services: Some services offered under the RSSA have been 
limited artifically by controlling demand. Preliminary results of field 
surveys indicate (1) users are aware of services from colleagues by 
word of mouth and (2) a strong feeling exists that the services should 
be regularly advertised. S&T/DIU needs guidance in developing a 1980's 
growth plan which includes: 

a. Staffing recommendations 
b. Promotion mechanisms 
c. User group priorities 

6. Use~ Funding: Several AID/W projects have been designed so S&T provides 
a core activity funding and regional bureaus and/or missions participate 
in financing in accord with their use of the service. Would this 
model work for this project, particularly with reference to program 
growth in 1985 and beyond? 

7. Project Evaluation: This project has some built-in mechanisms for 
evaluating the impact and appropriateness of the services provided 
to AID missions. Can we design the services to make on-going 
evaluation more sys~ematic and effective? 
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REPORT FOR FISCAL Y~JR 1981-=RSSA NO. 3-74 

AGP.ICULTu~ Il~ORMATION AND RELATED SERVICES 
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Submitted to the Agency for International Development by: 

Worldwide Programs, Technical Assistance 

Office of International Cooperation and Development 
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RSSA OBLIGATIONS FOR FISCAL YFAR 1981* 

Salar i es ........... III • III •• III III • 0 •• e 0 e Q III ••• " •••• 0 • III • 0 •••••••• & lit • 0 $ 60,. 116 

Benef1 ts 0 •••••••• 0 •••• 0 0 III III 0 •••••• (l •••• III ••••••• III ••••• 0 •••• 0 • • 5,003 

Other ..... 0 .0 0 • 0 • 0 •••••••••••• (I 0 • 0 • III I1i •• 0 0 • III •••••••••• III • • • • • • 200 

Rent and Mailing Charges ..•.•.•.. 0 • • • • • • • • • • • • • • • • • • • • • • • • • • 335 

Pri n t i ng III • 0 ••••••• 0 ••••• III •••••••• 0 ••••• 0 •••• 0 • 0 0 0 • III • 0 • • • • • • • 178 

Contracts(includes Letter of Agre~ent with FAO) .....•...... 47,882 

Supplies (includes purchase of books and subscriptions) ..... 13,019 

Agency Agreement (National Agricultural Library) •.........•. 74,483 

Sub~total 201,216 

Overhead 0 0 ••• 0 •• 0 ••• 0 III 0 III • 0 III ••• III • " 0 0 • III • It 0 • 0 •• 0 •• ., •••• " ••••• 0 • 46 9 280 

Total 247,496 

*Actual expenditures will be provided after all bills have been 
received. 
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TECHNICAL INQUnUES AND INFORMATION RESEJ\RCJ:IIUG 

The AID/USDA technical inquiry service is a comprehensive literature re­

searching service for U8AID missions and developing~ountry institutions 

that encompasses all areas of the agricultural sciences. Its obje~tive 

is to identify, select and provide USAID on request technical and exten­

sion mate~ials that are needed in the design and implementation of agri­

cultural programs overseas'~ The literature sent in response to USAID 

inquiries for this information is obtained from both U,S. and worldwide 

sourceso The primary users of the service are the agricultur~ staffs of 

the USAID missions throughout the world, their contractors and PASA em­

ployees; and the agriculture staffs of AIDts Bureaus in Washington. 

Secondary users include USAID counterparts in LDC Ministries of Agri:1.11-

ture, national agencies and agricultural institutions. 

lhe literature requested by AID and host-country institutions spans the 

whole range of the agricultural sciences and includes: tropical horti­

cult~re and agronomy and production of specific tropical food and fibre 

crops; processing (on the village and industrial level) of food crops 

primarily for local consumption; livestock production practices, includ­

ing the raising of pcultry, beef and dairy cattle, goats and sheep on 

small and larg~ farms; processing meat and dairy products in small and 

large-scale operations; world and U.S. market and trade information re­

lated to the developmental process; soil and water conservation practices 

in the tropics; management and control of invertebrate pests in the 

tropics; utilization of indigenous enexsy sources and renewable natural 

resources; trvpical forestry, including afforestation~ reforestation, 

agroforestry, and forest products; and appropri~te technologies in agri­

culture, primarily in crop production and processing. In addition to 

citations to worldwide references, both technical and extension materials 

are provided, depending on the nature of the request. 

The RSSA staff is part of the Department'~ Office of Intern~tional Coop­

eration and Development. USDA's ag@ncy for ~oordinating activities with 
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AID and international organizations. During Fiscal Year 1981 it was 

staffed with three USDA employees: a Technical Information Officer, 

a Technical Information Specialist (Biological Sciences), and a Tech­

nical In£ormat1oI' Assistant. 

The staff performs extensive subject searches when the scope of the Ln­

quiry calls for technical information that is contained in the worldwide 

literature of agriculture. In providing technical literature in response 

to requests, RSSA iuformation specialists perform extensive ma~ual searches 

and utilize all standard reference aids to the worldwide literature, G.g. 

the thirty-tWo abstract journals of the Communwealth Agricultural Bureaux, 

AGRINDEX, Abstracts on Tropical Agriculture, specialized indexes and bib­

liographies in the agricultural sciences, the Botany Subject Index of the 

National Agricultural Library, directories of research centers, trade 

associations and professional organizations, t~e BibliograDhy of Agricul­

~, indexes and listings of the publications of the Department of 

Agriculture, and the Catalogue of the National Agricultural Library, to 

name a few. Also utilized are information resources of agricultural in~ 

stitutes, res~arch laborator1es and worldwide centers such as the Tropical 

Products Institute, Food and Agriculture Organizabion, Intermediate Tech­

nology Developmant Group, Ltd., ICRISAT, CIAT, IITA, IRRI, agricultural 

colleges in Asia, Africa and Latin Americ~, and land~g~ant universities 

in the United States. 

In addition, the major bibliographic data base files rela~ing to ag~icul­

cure and food processing are utilized to obtain citations of the worldwide 

literature. The most frequently utilized files include: AGRICOLA 

(National Agri~ul:ur~l Library), CAB (Commonwealth A~ricultural BureAUX), 

and FSTA (Food S~ience~d Technologv Abstracts). 

After d.taeions relating to the :lnquiry have been located either. by fi!.anu­

ally searching the ap~lir.able abstract journals and bibliographies or by 



searching data-oase files on-line.1 the infomatic:m specialist obtains tM 

books, reports, journal articles, publications or conference proceedings 

from libraries and information centers within USDA. The specialist then 

ex~ines, compares and makes a critical evaluation of ~he sources of in­

formation; analyzes the research literature and authorities to resolve 

the problem; and contacts experts in the exact field of research to update 

any qUestionable information or to furnish info~nation not contained in 

the published literature. Frequently reprints, conference pr9ceedings 

and reports are requested from experts in Africa, Asia, EUT~pe and Latin 

AmericR. 

The information provided USAID requesters is selected specifically to 

meet the climatic, geographic, technological and language requirements of 

the country in which the information is needed. Based on the nature of 

the inquiry, the information provided requesters can be either the latest 

available, i.e. that printed within the last three to five years, or that 

published fifty to a hundred years ago by the USDA and/or worldwide 

sources. In some cases the information needed is contained in obscure 

articles or reports that can be identified only after evaluating and 

analyzing numerous indexes, abstract journals and "references" sections 

of journal articles and monographs. At times relevant "fugitive" docu= 

ments that are not indexed in the mainstream of the worldwide lit~rature 

are also identified and obtained from sources in developing countries. 

Once the search is completed, findings are transmitted to the requester 

in the form of authoritative literature that fully and completely answers 

the question or resolves the problem and/or citations to items from 

worldwide sources. 

Information and analysis packages prepared for USAID missions during Fiscal 

year 1981 spanned the following areas: 

CROP FRODUCTION AND AGRONOMIC PRACTICES 

USAID/Bolivia on cultivation, proc.essing and economics of jojoba prociuc­
ticn 
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USAID/Ghana un production of sunflower seeds for oj.l and on production 
of peanut and jojoba 

USAID/Burma on cultivation of rapeseed and mustard seed 

USAID/P,'anama on cultivation and utilization of turmeric 

u.s. Embassy/Rwanda on cultivation of the abaca plant 

USAID/Burma on production of rice and cottonseed 

USAID/Dominican Republic on plant species that can be cultivated on 
marginal lands by small farmers for production of food and energy 

tiSAID/Burma on production of soybe.ans, peanuts, sl.mflo~ler and sesame 

USAID/ROCAP on cost of yroduction, estimated returns and general 
production practices for rJbber, oil palm, black pepper, vanilla, 
ginger, and cacao 

USAID/Guinea-Bissau on general millet production practices 

USAID/Jamaica on joj~ba production 

USAID/Portugal on soil correction 

USAID/Guyana on citrus production 

USAID/Tunisia on germination and development of smilo grass 

USAID/Kenya on drought stress and drought resistance in corn, sorghum. 
cassava, cotvpeas, pigeon peas and beans 

USAID/Guinea=Bissau on cassava and maize cultivation 

USAID/Kenya on cassava and pigeon pea production 

USAID/Mauritania on intercropping vegetables and its effec~ on pest 
control 

USAID/ROCAP/Guatemala on tisnue culture and cell culture in screenirq 
for disease resistance in {'offee and cacao 

USAID/Thailand on production, PLoc~ssing, storage and marketing of 
vegetable and flower seeds. 

USAm/Tunis~ .. a Ot'1 varieties, lMnagE~ent and ui:ili.za tion of forage millets 

USAID/Peru on potato, barley and \,1heat produc tion 

USAID/Guyana on sunflower production and proc~ssing under tropical 
conditions 



USAID/Burma on cui tival~on and utiliz:ltion of the ~Jinged bEan 

USAID/Bolivia on grape cultivation and raisin and wine p~oduction 

USAID/Paraguay on methods of frost protection for frost-sensitive 
crops 

USAID/Tunisia on seed treatments for improving germination of 
Indian ricegrass (Oryzopsis hymenoides) 

USAID/Paraguay bibliographic information and select worldwide citations 
to the literature available on strawberry, banana and pineapple 

USAID/India on aerial application of seed, fertilizer and pesticides for 
wheat and rice 

USAID/Ghana on cOl!i!Ilercial cultivation of jojoba 

LIVESTOCK PRODUCTION 

USAID /Ghana on breeding, diseases, housiI".g and lllanage.rr.en t of rabb i ts 

USAID/Cameroon on cattle-dipping vats 

USAID/Portugal on production of beef, dairy cattle, goats and sheep 

USAID/Kenya on non-irritating shoulder and head harnesses for zebu 
cattle and on harnesses and yokes for draught milch cows 

USAID/Pakistan on lentil varieties and world lentil production 
statistics 

USAID/Mali on trypanoeomiases in cattle and small ruminants 

USAID/Tunisia on utiJization of ammonia to increase the protein COt1= 

tent of wheatstr:J.'t<l for ruminants 

PEST MANAGEMENT AND CONTROL 

USAID/Ghana on !ederal regulations governing the safe handling and. 
application of pesticides 

USAID/Guinea=~issau on the biology, methods of control, and damage 
and loss assessment of the insects Diopsis th~cica. Diopsis apicalis, 
Heteronychus ~~e, Sesamia calamistis, Chil£ zacconius, Buseola fusca, 
and Sesamia spp. 

~TSAID/Cameroon, Senegal and Guinea-Bissau on contrr,l 0·; witcht-leed 
(Striga spp.) 



USAID/Guinea Bissau on 1I1ethods of estimating. g:r.'3.sshDpper. populations 

USAID/Senegal on the biology of and rearing techniques for the sweet 
potato weevil (Cylas punticollis) 

USAID/ROCAP/Costa Rica on control of the strawberry cyclamen mite, 
Steneotarsonemus pallidus 

USAID/Guinea Bissau on methods of fumigating peanuts; and on uuclear 
polyhedrosis virus and Bacillus thuringiensis Berliner 

POSTHARVEST TECHNOLOGIES 

USAID/Jamaica on on-farm storage of fruits and vegetables 

USAID/Tunisia on harvesting, processing and cleaning annual medics 
(Medicago spp.) 

USAID/Upper Vol ta on methods of potato storage at the farm a.nd v:i.llage 
level and under arid conditions 

USAID/Tunisia on harvesting and cleaning subelo'ller (Trifolium sub~ 
terraneUlfi) 

FOOD PROCESSING AND USES OF AGRICULTL~ PRODUCTS 

USAID/Ghana on processing peanuts, joj~ba and sunflower seeds for oil 

USAID/Tunisia on the process for extraction cf germ from the wheat grain 

USAID/BUrIDa on processing rapeseed and mustard seed 

U.S. Embassy/Rwan~a on processing and uses of the abaca plant 

USAlD/Burma on processing of rice and cottonseed 

USAID/Mali on small-scale processing of cashm~ nuts, cashey=nut-shell 
liquid, karite butter and tamar'ind juice 

U.S. Embassy/Rwanda on processing and utilization of banana fibre 

aSAID/BuX"ma on processing and uti.lization of soybean~, peanuts, sunflovJer 
and safflower 

USAIn/Honduras on small=scale prc,cessing of dai.ry products 

USAID/Peru on milling and nutl"i tive value (If brrnro rice 



USAID/Thailand on p~ocessing pinEapple, strawberries, p~aches, oranges, 
rambutan, mangoes, tomatoes, string Qean$.bean curd, and cucumbers; 
and on process~ng and marketing soybeans, peanuts, casto:, and 
sesame 

USAID/Bolivia on processing fruits. and vegetables 

USAID/Zaire on manioc grinders and hand-held corn shellers 

ENERGY 

USAID/Nepal on production and utilization of fuel alcohols 

USAID/Ghana on the utilization of sweet sorghum in the production of 
alcohol; and on biogas systems a.nd solar heaters and cookers 

SOIL AND WATER CONSERVATION 

USAID/Bangladesh on hand-powered and animal=powered irrigation pumps that 
are alterndtives to the tlumber 6 pump 

USAID/Mauritania, Cameroon and the Sudan on pond covers to reduce eva~ 
poration and on liners to reduce seepage 

USAID/Peru on planning, implementil:g and managing small~scale irrigation 
projects 

USAID/Senegal on sources of films on reforestation, environmental protec­
tion. and brush and forest fire control 

USAID/Peru on conservation and management of soils in the tropics 

USAID/Nepal on revegetation and simple structural reclamation of land 

FORESTRY 

USAID/Caribbean Regional Development Office on the tree and shrub species 
suitable for "living fences" in the drier parts of the eastern 
caribbean 

USAID/Mauritania on broadcast and aerial seeding of range and forest land 

USAID/Peru on low~jungle development or tropical reforestatj.on 

USAID/Barbados on agroforestry for designir.lg a rural afforestatic:m prcgram 
for small farmers 

=9~ 



MISCELLANEOUS 

USAID/India general, statistical information on agricultural development 
and population in developing countries 

USAID/Dominiean-Republ!c on world market prices and productian _of....macadami..a 
nuts, jojoba and black pepper 

USAID/Guinea on the history of silos in the United States 

USAID/ROCAP/Guatemala on agribusiness export deve.lopment for fresh and 
processed fruits and vegetables 

USAID/Kenya on organization and operation of demonst:~ation farms i n the 
United States 

USAID/Mauritania on descriptions and sources of hay~baling equipment 

,-- USAID/Panama on catching, processing and utilizing sharks 

USAID/Haiti on cocoa production 2nd exports in the Caribbean 

USAID/Philippines on land tenure in the Philippines 

USAID/Ghana on rural development, integrated ru r al development and 
development planning 

USAID/Ghana on home economics and sani t ation in developing countries 

USAID/Gambia on nu t rition and its interrelation ,~th agr icultural 
economics, education and health 

USAID/ Jamaica on cos ts of milk prc)duc: t ion in the! Uni te.d Sea tea 

USAID/ROCAP/Guatemala on audio- visual techniques and programmed 
instructional units 

In addition to pr epar ing infor.mat:i~n packages, literatur e searches of 

limited scope are performed and ready=r eference questions are answered 

iv, response to USAID and AID/v; requests for information on TJSDA' s pr o­

grams and research activities and for USDA publications. For example, 

publications on irrigation and drainage engineering from USDA's Soil 

Conservation Service and tp.chnical reports from Federal Research Labora~ 

tories and experiment statiol1S al'(! in constant demand by USAID agricul~ 

tut'alists throughout the vro -:ld. Inquiries abou1: USDA and AID programs 



and availability of related Departmental publications are also received 

from governmental agencies of LDCs, Peace Corps volunteers, U.S. gO'Jern~ 

ment officials, and 1ndividual~' it! development and developing nations. 

In addition, requests for specified monographs, reports and other docu= 

ments from commercial and governmental sources are expedited for USAID 

and AID/W officials. Books are purchased for use by individual offices 

at AID/Wand USAIDs and in bulk quantities for dis!;:ribution to USAIDs 

and other target groups by AID/Washington. Publications and reports from 

worldwide sources are also obtained and transmitted on demand for USAID 

and AID/W requesters. 

A stati~tical s~ry of the information services provided by the Technical 

Inquiries Group, Office of International Cooperation and Development, 

follows on page 12. 



STATISTLCAL R~PORT OF I~70RMATION SERVICES--FISCAL YEAR 1981 

In Response to Requests 

Servh:es No. of Ref. Re- Tit.les Database Manual Info. 
provided to Client.s quests used/or Search Sea.rch/ Package 

deli- on-line bibliog. 
vered prep. 

~-

AID Field 
Missions: 

Am 172 109 851 61 S4 53 
~ 

ASIA 59 96 199 31 41 36 
LAC 112 91 502 44 49 41 
NE 7 4 16 

LDCs (Ind. & lust. ) 
Africa 20 17 134 3 
Asia 10 9 39 2 
Latin Am. 28 24 198 1 7 4 
Near Fast 2 2 2 

AID/H 
AFR 11 12 1:, 
ASIA 11 14 2C 1 1 

=-= 

LAC 10 9 30 
NE 5 5 24 

-1.35 138 158 
== 

DSB 2 
Others 5 :3 ===s:a:ou= = ....... .:za 

AID Contrac= 
tors/Grantees 115 117 124 1 1 

Int.Org./Inst. 12 12 7 

US Govt. 61 61 47 

US Public 50 53 60 

Des 7 7 5 

TOutS 827 780 1.429 139 161 14J 
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INTRODUCTION 

This management revie\1 of the AID-UPDAiE service is divided into four 
main sections and two appendices. The concept of selective dissemination of 
information (SOl) is critical to understanding the operation of AID-UPDATE and 
Section I is designed to give the reader a general understanding principles of 
SDI services. Section II describes CALS (Current Awareness Literature 
Servic~), the Department of Agriculturels SOl service that AIO~UPDATE was 
patterned after, and the AID=UPDATE serv'lces in detail. Section II I describes 
the AID-UPDATE operation in terms of its personnel resources, other resources, 
and use. t~AXIMA has made several recomm~Hldati ons regardi n9 improvi 1'19 the 

service and increasing the use of the sel"vice in Secti on IV. APPENDIX A 

contains a sampl e SD I search pro"i ded thl"ough AI D-UPDATE, and a copy of the 
form used to order documents through ~UD~COPY. APPENDIX B contains ~,ummaries 
of the AID~UPDATE monthly reports that were used by the revie¥4 team in 
completing this management review. 

1 



Section I 
AN OVERVIEW OF THE SOl CONCEPT 

The proliferation of information, particularly in the scientific and 

technical disciplines has required development of a mechanism ror scientists, 

researchers, and deci sion~makers to sel ectively acqui re information and 
literature that is highly relevant to their particular information needs. 

Selective DiSS@fflination of Information (SOI) is the phl'ase that describes a 

widely used process that has evolved to accomplish the eff~cient transfer of 

information from today's voluminous automated bibliographic databases to 
users. In a typical SOl service, a user defines his partip-Ihr information 

needs resulting in \'Jhat is called a II profile," \,ihich is then matched 

periodically against a file of document citations to identify items with a 

hi 91'1 probabi 1; ty of 1 nterest to the us,er. alice I"ei evan t docum~nts are 
identified, the user ro~t1ne'y receives a list of document citations. Many 

SOl services also provide a document del ivery serv;cl: to aid users in 
obtai ni ng documents that are i dent1 f1 ed thv'ougn SOl, servi ces. io eflSlH'(! t~at 

the service effectively meets needs, it should also have a bu11t o in m~thod of 
obtaining feedback from the user to indicate his sat'lsfClction \'Ji th the 

relevance of the information being provided and for updating his profile. ihe 
SOl prr-ess can be shown graphically in Figure 19 \v~rfch was modeled after"' a 

design presented by S.C. Schuler in IISel~tive Oissemir.1!t10n of Information ," 
included in Sc;ent~f;c and Technical ]~nfoFilli!ltion Wht? Which? rlhere? and HO\1J'? 

pub 1i shed by the Advisory Group for AElrospace Research and Development of the 
North Atlantic ireaty Organization, 1970. 

Although th~ SOl concept is initially simple, use of surh systems has 
indicated that there are complex relationships of ractors which influence the 

success of SOl service~. Some of these are highlighted bel~d: 

o Most SOl services ~tr1eve citations from 1arge auto~ted data 
files. ~cess is provided through indexes. TIle teFmS in the index and 
the limguage of the users must (ic;curately de$Cribe the S(i1M phenom~na to 
effectively retrieve infornlationo 

o A ttK:hn;cal user' s intere~t p'''ofi1e fi'my requi re cons; derabl e ~ffort to 
constf'uct.. It 15 offm necessary for an intermed1 ary from the SO I service 
to negotiate and clarify th~ use~'s needs so that appropriate terms from 
the index language are chosen. 

2 



o Users require high t"atios of citations they find v-eleVtln'C to the total 
identified in the SOl search in order for the service to be cost 
beneficial. This con~ition v-equires that user profiles be examined 
and refined frequently. 

o The presentation of information identified through an SD! service wi" 
affect its use. Actual information, such as an abstract, as oppos@d 
to a title, ;s of more value and requires 1ess effort to use on the 
part of the user. 
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Sect; on I I 

OESCRIPTI~N OF SOl SERVICE AT AID/NAL 

CALS Service 

The pt";mary SDl service available to USDA affiliated personnel is knovff] 

as CALS (CUt"rtmt Awareness Li tel"ature Se·rv;ce). Databa ses used i flC 1 ude 

AGRICOLA; Biological Abstracts/Sio Research Index; Chemical Abstracts; the 

files of the Commofl\'Jealth Agriculturdl Bureaux (UK); Engineering Index; rood 

S€:rv;ceand Technology Abstracts; Natiortal T€\:hnical Information Service; and 

World Textile Abstracts. The service is free and users are a'~o supplied with 

free photocopies of the articles that they w~sh to read. 

CALS \1(\5 designed and funded for USDA=affiliated scientists and 
researchers. H()\'Je'l\~;', iii the early 1970's the Nationa'i Agricultural Library, 

which administers the CALS progr~m9 began to receive requests for the service 

from non-USDA-affiliated sources. These requests could not be filled under 

the CALS mission. In 1978, ~1s. Uda Aliefl 9 the DiY'~ctor of ADI/DS/DIU 
established the ADI-UPDATE prog~am in conjunction with National Agricultural 
L1br-ary, in orc!~H' to provide a similar !H~rvice to tile intefflational cOOilflunity, 

and less developed countries in particular. 

AID-UPDATE was initiated in November 9 1979 primarily to pr~v1de overseas 
AID or AID~fYI'Hjed peY'St:lnflel Ind in SOffi~ cases local scief'ltists~ Peace COrpS 

workers, and institutions approved by AID Missions with: 

(') Dacuments g including books and journal article!s9 as c1'l:ed in 
literature searches mailed to the clientele. 

V 
o Similar docum~nt arid flgr1cultur"'<:ll information of any kind as r"@qlH~sted 

by th~ clientele. 



To fulfill its function, AID-UPDATE offers four basic services: AIO­
PROFILE (a profile \<Jriting service), AIO~SDI (compyte~<' printed SOl searches), 
AID~COPY (a photocopy dOCUi\lE!nt delivery servojce). ond AID~PEST (a p@sticide 
reference service). Currently, the clientel@ of AID-UPDATE includes: 

(1) USAID personnel in the Washington area. 

(2) USAID personnel at overseas MISSIONS. 

(3) AID-assisted projects, organizations, scientists and other 
agricultura11~ts, all assisted only with the approval of AID 
Washington or mission officers. 

(4) NAL clientele from AID-assisted countries or organizations. 

(5) 15 international centers such as the Itl1:ernatioIH!l Istitute for 
iropic~l Agriculture. 

In addition to the SIH~orietlted s@\'">vic:es of AID=PROF'ILE, AIO=SOI, and 
AID~COPY, AID~UPDAiE provides the AIDnPESi ser~vice to pf"Jvide inYoRTlaiton on 

the regulatory status, use patterns 7 tolerances, acceptable daily intakes, 

environmental and toxicological charac~er1st1cs of pesticides useful to 

specialists in maldng r"'ecommendations for pest control p'f'ocedu'('es in Third 

World. An additional service that AIDcPESi is providing is the development of 

a standard packet of microfiched documents on the reglll at; on jjJld use of 

pesticides for distribution to interested AID-UPDATE users. The packet ~il 

,;o"ta;n such documents as Accepta~lL~J2mmofi Names for,Petti<0des9 and rt-'Cords 
of the Environmene~l PFot~ciion Ag~ncy's RPAR (R~butt~bl~ PFesumDtion~ Against 

Reg1stFati on) process. An exampl e of 1:ne pot~flt1 al insti tyti onal us@ of the 

AID=UPDATE 5i!f'vice is SnmiY'l in the Postharvest Docum~mt@tiofl Ser'v'ic@ of Kansas 

State University us@ of CALS seaf'Ch~s provided thrOl!gh AID=UPDAiE ("AS an 

acquisitions tool far d~velo~ing their document collection. 

The first year of the AID-UPDATE program ~as developmental; during this 

t1fm;~, proc edures wet"e estal> 1 i shed, tile fi rst usef'S v.;el;>~ pFofi1 ad 9 and searches 

began in ~'1arch 1980 The second year of the progrillll b(~~afl i FI November, 1980. 

This pilot operation year ended in November~ 1981, at which t1me AID-UPDATE 

was serving 209 clients \11'1:11 623 1H"oriles- ~1ost of these cliGmts ar@ l{}c~ted 

in Africa. About 75% of AID updnt@ e1i@flts at~@ OVtH'SI~as, and 25% based in 

~Ja!"hington I ILC. Th~ principal subject areas in \".Ihich searches are cOflduct@d 
inclyd~ plant! animal and so11 scienc@1 entomology, agricultural economics, 

o 



rural development and tropical agriculture. Among the most popular specific 
topics of computerized searches are: 

0 A~!ropl'iat~ technology 
0 Neem trees 
0 Agricyl tYral research management 
0 Bi ocontrol 
0 Biomass 
0 Arid-land fat1TIin1 
0 Farming systems 
0 Pest1c; des 

An example of an SOl search and thl~ form used to request documents are 
included in Appendix A. The information transfer process using AID=UPDA'fE 

services is illustrated in Figure 2. 

AID=UPDATE service di ffers from thle CALS service in bJO impof'tant 

respects. First, AID-UPDATE \"n~ites the profile .19! the L1ser, 'l4hile CALS users 

wtite their 0\1fl based on the 'yset·ls~ GU;,de_ rot' that system. Second, AID=UPDATE 

SDI searches can dra\"J on over 200 datab,~ses~ \1hi1e CAlS is limited to the 

databases mentioned earlier in this section. The photocopy service for both 

programs is similar, and both IJse the rl~sources of NAL':; lending Brancfl. 

7 
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Sect; on I I I 

AID-UPDATE OPERATIONS 

AID~UPDArE operates from room 302 'in the National Agriculture Library in 

Beltsville, Maryland. Service is prnvided by the following combination of 
full and part~time employees: 

o Harry Dev/ey - NAL~AID Li a1 son Officet~ ~ prov; des pl""oject desi gn and 
d;-!ction, profile \'Jritifig, database seaFci'ling p quality control p and 
administrativ~ functions. 40 hrs./wk. 

o Faye Adams ~ provides research and development functions for AID= 
PEST. and executive assistance ror ~1r. DevJey. 40 nrs./'fJIL 

oMary Ann Curtin 0 provides typing and maintainance of 
correspundence. 20 hrs./wk. 

o Sheila Dickerson ~ provides filing9 Pflotocopying 9 document rett"ieval, 
and other cler1cal functions. 40 hrs./wk. 

o J.C. ~Jong Q ",rovides documelt'i:. retrieval and photocopying. 
15 hrs./wk. 

o Paul Chuang ~ provides clerical support. 15 hrs./v;IL 

o Bernard Braun = provides NAL call number v@rification. 4=6 hrs./wk. 

The use of the service and its expend; tures for 'the ptlot yef1f are shoVJfj in 
the following tables. 

AID=UPOAiE U:se S'tati sties 
-=== 

CALS 

L 1 t~f'«ture Photocopy SOIls SO! Retropec t; ve 

Yr Users S~~rehes !!9yes~1- f,t~ i 1 ed Pf'oi1 h~~ Yr Set.!f'cnes 
~=xoo ===;:. ......--~== 

80 68 405 611 1. p 411 405 80 351
1i 

81 209 732 49175 79 476 623 81 129 

11 
Inclyd~s 300 searches for HAL prov1d~d in e~change for training AIO=UPDATE 

personnel in CALS profile writing. 



A. 
B. 
c. 
D. 
Eo 

F. 

G. 

Salaries, 
Sal ari es, 
Part~t;me 

Computer 
Computer 
Computer 

Term~nal 

AID=UPDATE Expenditures, Pilot Operations Year 

Liaison Officer (Dewey) 
AID~PEST (Adams) 

Assistance 
Services (BRS) 

Services (CALS) 
Serv ices (Lockheed) 

Rental 
H. Office Supplies & Misc. Photocopying 
! . L oc 3 ~ T r,~ ,~; 

J. P~O~:C::j~lg 

TOH-L 

$ 39,9~7.00 

5,793015 

I p 356.52 

10,372.69 
10,320.00 

3,062b22 

2,081.65 

426.34 
30.50 

4,516.94 

S 83~917.01 

These tables show a significant increase from the developMent year to the 
pilot year. Factors that affected use during the d!velop~an~ ye~r include 

that most of the project effort was primarily directed at desi-~ing and 
implementing the system and that the CALS service was unavailable for a large 

period of time when the USDA computer was malfu~ctioninge 

lJ 

jmenustik
Best Available
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MANAGEMENT RECOMMENDATIONS 

The t~commendat;ons in this section are the result of examining avai1able 

documentation of the AID~UPOA1~E project in the form of fr.{mthly reports and 

meiiOS, and of ;ntervie\ .. dng Harry Dev/ey v'egarding the opel~ation of the 

program. These monthly reports are presented in summary fonn in APPENDIX B. 

Improving Service to Users 

The primary method of determining user satisfaction in many SOl services 

is a user feedback from, inclu~:2d with the SOl searches. AID-UPDATE lacks 

such a mechanism for receiving JS';;' ;=:':2dback, and individual service could 

improve through t:i~:: type of r~;~::="'s:::. ,An example of a user feedback form 

used by the National Institute o'r H~~ltI1 is pt1 0vided here. 

1l:J~.1Jli:'tH~jJ$ • :>1""". <".""" 'i="Uc-..3 1. :. d l 
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L~~~ (~cz-j 
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§!=iI t3 Ii~;l roeo::wa 
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bk'>b C1 0!~~ 83 

ibo'pl!=C3 
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t,.l/ildf2J~~Cl"."~~'" ~ 
IQ =:3 ~!c:::z:5 (~~~ .. C9 oj r=r= 
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K' .. c""" .... ~ ... =.a~~1 c;~~.:;"crQj@=dk~ . B·· """.'.-.' 
~~; A==-' -_~~~ 

€. I>'~l = (0 eM %J ='7' 
(l1~C~~ny leIth C1 

", '. ""I' 
~, 

- -~ 

_ r;.~~' (~_, ~a t.11;,.;: __ O~j===?=~= 
(n~ <lr;;.= CI ~"<iCrl ",1 

I!llil <;7.±>lo' (~dl ~ c> ""j 

V~w.l· <:!!~VS _II """ d .'~·II"=> ~"'b ,n ~d=· 
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Additionally, examination of user satisfaction as a whole, through a 
questionnaire or sample group interview, could reveal systematic elements that 
could be altered to improve service. Usefui data, if! th; s t"egaY'd 9 \'~ould be 

the number of requests not fil'e~, the average response time for delivering an 

item, and the most often used sources of information. 

Users of t\IO~SOI could benefit through the initic&'tion (If fC)I"mal 
procedures to establ ish cost vs. perfOf'fl1ctflce in the use of the various 

resources on the pY'oject, CALS, BRS, Lockheed, and SOC. Although there is 

evidence that the relative benefits of each of these systems are recognized 
and explOited, quantification of factors such as average search cost, number 
of citations, and ease of use could provide a basis for improving service. 

A rorum for analyz; ng this type of qUiU1ti tat; 'Ie ?'ecord of s~r,,1ce coul d 
be provided in a standardized monthly report. A prima~y benefit of 
standardized periodic reporting is that it provides an impetus for identifying 
problems and concerns, for evaluating altev'natives, and for tracking the 
states and development of progress. Recl:lmmended it€il1S for inclusion 1n this 

report are: 

o Assessment of administrative concerns. 

o Description of major events during the reporting p~riod. 

o A financial section detailing expenditures for the month. 

o A st{ltistical sectic)fl dest:ribing the volum~ eli'? \\!Or~k complel:€HL AIO= 
UPDATE involves many clerical tasks. S~.ti5tical description of 
\'Jork completed on th~~~ tasl{s tJoy1 d be hulpfl1ll for p ,i1ing for 
seasonal or monthly ~ar1at1ons in ~ork load. 

o A descr'iptiofl of pi"oblems encountered or anticipated, and proposed 
solutions. 

a A description of ~ork planned for the next report period. 

A final r@comm~ndat1on for improving 5ervice is tl:) investigate the 
potential use of vJOrd fH'ocessing equipment to lessen time t~~qLlired to CY>etrte 

routinely used it~ms such as mailing labels, letters, and flum~rOt!5 dynamiC 
corre~pondenee formS. 

12 



Growth of the Service 

Analysis of the operation of AID=UPDATE shows that procedures and 

illechan1sms for pro~ot1ng and providing the service are established and 

functioning. The design work has largely been completed~ and increasing the 

use of the service would require primarily an increase in the availability of 

clerical support staff members and funds for computer time. Much work has 
been done in profile creation and a lar~le f@source fi1l~ exists to suppor't the 

quick development of ne'Y4 profiles that, in addition to development of time 

search strategies, is the primary consumer of professimH!l tilOO on the 

project. Documentation of AIO~UPDATE poliCies, procedures, forms, and files 

could provide a mechanism that could re'lieve pt""ofess;<:mal employees of 

c1 eric al tasks. 

The number of current SOl profiles (623) indicates that an analysis of 

these profiles I:Jould be necessary to increase efficiency and el iminate 

duplication if any significant grol;rt:' hi the number of users occuf'l'''€!d. 

Growth in the number of users can be expected to result in the increased 

use of AID~COPY. Currently, much cleril,::al effort is f"equired to l"etrieve 

documents and photoi:opy items. Sigrl1ficant growth could be expected to tax 

the current AID~UPDAiE staff. In addition to increasing c'~H'ical support 
staff members, anoth~H' idea for reducing the i'Jork loacl a!;sociated "Jith AID~ 

COPY is to use AID m; SSiOfl 1 ibra,"ies to coordinate requests to AID=COPV 

~ffl~revef~ possible. Thh would elifii1n~t~ som~ duplicatioFl of effort. 
Increased use of AID-PEST would probably require additional staff mambers 

Since, like tlny reference service, thh project is VIlp>y laboi" intensive. 

Summary 

Inc1"tH&s1ng the use of AID=UPDAiE Siignif1ct'Hltly vrl11 result IH'imari1y in 
inc reased use af the 11 teratufe S{HH'ch1' 1199 SO I, and AID=COPV servi cas 0 

B~ause of the p,AIViolAS effort required to serve curremt AID=SDI users 9 the 
input of gruwth would not be as stroflg on the proreS$iona1 stafr as on the 

clerical starf. E5tim~tes of staffing reqy1rern~flt~ for 1ncre~§ed user~ could 
be ex'&rapol ated through afH~~Ys is af prl)ducti (m S'tllthtie s. In ~dd1 ti on to 

pf'ovid1ng extra cleric(ll staff~ aft inclrease in pf'oductivity of' th@ staff can 

be accomplish@d through Ci()CUm~flttat1(m of "oliei~s and pi~oc:edur~sD i.jcr~as@d 

coordination wi th groups of users~ and appl iCl3tiofi of' appropriat~ office 

~utom(rt1 On. 
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AGENCY FOR INTERNATIONAl. DEVI:.L.OPMENT 
WASMINGTO,," 0 C 2052 J Iltr~"x 

c.-. February 9, 1982 

Mr. Kevin Allyn Rushing 
Agricultural Development Officer 
USAID/Panama City 
Agency for International Development 
vlashington, D.C. 20523 

Dear Mr. Rushing; 

$''-M v --'A. t.. "-+/-o:..r 
-f'",r 

t_C,h;V~~ 

The Office of Development Information and Utllization (S&T/DIU) manages the 
USDA RSSA Project No. 0064, Agricultural and Related Services, better known to 
its users as the Technical Inquiry Service or the Pat Wetmore Operation. Under 
this agreement, the USDA provides information in response to questions from AID 
agriculturists .and other priority clients. 

On March 1', 1982 we will be conducting an in~depth evaluation of this project 
and the services it provides. We would like to obtain as much fe2dback as 
possible to help the evaluation team judge past performance and make 
recommendations about future directions ~or this activity. 

We would like to know if you personally lIse the service or if you know of PASA 
or Contract staff, Peace Corps Volunteers, pva staff, LDC count~rparts or key 
development institutions who use the service. It wi 11 b~ as importa~:t for the 
team to know about non-users as users\ particularly :: !~U can giv8 raasons why 
the service is not appropriate to yo!.!:' needs. 

From users, we would appreciate an indication of how you heard about the 
service. hC}\1/ frequently you use the service, hOltJ usefui the responses have been 
to you, and how important this service is compared til other support services 
you receive. How would a reduction of this service affect your progr~s? 

Finally, w, would appreciate any suggestions you might have for improving this 
service. We recognize that wide discrepancies in the use of the service exist 
within offices and missions. We hope to obtain professional opinions and views 
from as many AID agriculturists as possible to help us understand some of the 
reasons behind varying use. I can assure you that any co~@ents Y\jU provide 
will be used by the team to develop recommendations to make this project 
responsive to field needs. 

Thank y~u very much for taking the time to give us your thoughts about this 
project. 

Sincerely, 

t.~ .j 
0().· .... .e..-

(-~ 

Earle G. lawrence 
Util ;la-tion Chief (Act.) 
Development Information & Utilization 

5c i ence & Techno logy Bureau 



UNITED STATES OIF AMERBCA 

U.S. AID MISSION TO SWAZILAND 

P.O. BOX 790. tilf)ADANI!:. SWAIII.IlNI' 

TEl.. 42071. 42072. 42629 & G.5.0. 42013 

Mr. Earle Go Lawrence 
Acting Utilization Chief 
S&T/DIU v RID 590, SA~14 
Development Information 
and Utilization 

~larch 10, 1982 

Sceince and Technology Bureau 
Agency for International Development 
Washington, D.C. 20523 

Dear Mr. Lawrence: 

Please forgive the delay in responding to your inquiry 
concerning the use of the Technical Inquiry Serviee==yes, 

I am a user. I have made a. great use of the service for 
a number of years. We did in fact rely on your Service in 
the development of the Niger Range and Livestock reference 
library. This library is, to my knowledge, one of the 
best ~quipped libraries in the Sahel specifically on Sahelian 
lite~ature. We used the Service for backstopping the 
project technicians and to secu~e many of the publications 
and related literature 0 Your Service was used by the total 
contract team of fifteen teehnici~ns in four rifferent 
disciplines, ioe~ range science, animal husbandry, ~nthropolo9Y 
and economics. Through your Service we were put onto the 
backstopping capabilities of the Riverside CaliforTtia library 
(l~SAT) for more technical writings on the Sahel. 

Trusting all goes \vell, and I look £orvl§,rd to your continued 
service 0 

Si~ce.t-ely, 

~af. 
Paul A. Daly 

Agricultural Development 



UNITED STATES Of AMERICA All> MiSSION TO HONDTJ&AS 

AMEIUCAN IDlmASSY 

Mtr.. EaJl1.e. G. LaulJt€?.nc.e. 
(J,t,iUza,wm ClUeil (Act.) 
Vev do prnent I n6 OIWtctU.o n 

6 lLti.f..i.zo..ti.o n 

T!GtJCIGAU A, NONDUM5 

Science and Technology ~eau 

V~ ~. L~,nce: 

1 JtegJteX :the de.i..a.y ..i.n a.nhweJU.ng yo Wt F eblt!.!lVty 9 let.tvr.. We ha.ve 
been a.bnolWtaliy bMY heJte 06 .f.t;tte. 

The USAIV/H 066-lce 06 AgJUCJd:twte h.tu not mruie el:-i:eJlt4-lve. lJAe 06 
.the r ec.hru:.cni. 1 nqrdJuj SeJLv.(c.e, buX we Mve .6 eJive.ci {jjj a. c.hmtnel. OOf!. 
numel1..ou,o f!.equ.uu by :the HondwuJ.n Ce.n:tJttll. Ba.rtk. and by the 
l'anameJUClm AglU~ Schoo! a,t U Z(L"flOIUJ.Yl.O, HonWt..t:fA. Both 06 
:thrue. en.Uti.u Mve been veJLY l1pp!t.ec-iaUve 06 the thoJtoughnu.6 06 
M6. WW10fte' /j OpeJttJ.,ti.oyUj, 

The .6ta.66 06 the USAIV/BoUv.itL Rwtai. Vevelopmen;t 066-lc.e, wheJI.e 1 
WtU iU.6..i.gne.d '(JIt.ev-lou..oly, made veJty ex.teYL/}..i.ve !Me 06 thlUle .6eJW.icIUl. 
1M. WWnoJte v.(,oUed :tfttLt c.olJJ'l.tJr.y .6ome :Ume ago @td expltu:ne.d :the 
~e 06 the .6e.lw.ic.e to the AI1) .6.ta.66 ru1d. ho.6t gove/t.Vlmen..t pelU\O~tYLe£. 
It migh,t be U6e~u1. :to Ac.hedul.e Auc.h fl tJUp ttgcUYL .in. oitdeJl. to ftmew 
knowledge 06 the .6eJLvi..c.e cUT/ong the c.o~y d'l.l1YLg-ivlB plVUlcmnei, 
again both 60ft ALV and the hOAt gov~ent. I would c.onc!ude ~ 
~ed knowte.dge 06 the eWZenc.e 06 :the .6eJLv.(ce iA :the ma..Ut Jt€iUeYl. 
.i;t .u, not !M ed melLe exteM-ivdy. 



(./ 

'HUi~D tlY1Y~B A~!&U~Y frOR nJl~lnHrrnl~AL I~Y~L@~rYiErrf 
mUHsHHl i~ P&fTh8~'UHj 

Mr. Ear Ie G. Lawrence 
Roan 509 SA~14 
Utilization Division Chief (Actillg') 
Development Information & Utilization 
Science & Teclmolcgy Bureau (SlkT(DIU) 
U.S. Intel~xional Development Cooperation 

Agency 
Agency for International Developnent 
Washington D.C. 20523 
USA 

Dear Mr. Lawrence: 

HfoAtJ@UARTiH1S ©I?fl(~ 

I~UUiJtUllm 

March 8, 1982 

Wi th respect to the Pat WetIrore Ope:rEl.tion, I C321 only 
offer the highest praise. I have been a£socj.ated vIi th !Pat 
Wetmore for at least ten years, dating back to 'when I was in 
Viet Nam. At that tim2 it way not have been called a tecbllica1 
inquiJ:"'Y service. ~Jevertheless, Wetmo:r:-e was "\7ery coopel~tive in 
furnishing us with tec!>.!ll.cal reports, etc., either frem the OIm 
Library or frem the r:S-:'.J, National Libp...ry. Tbis very fine ser= 
vice continued throug.l-} -chree years in Liberul ~d another tv.o 
years in Sudan. In Pakistan vv1e have tGl..ken advantage of the Pat 
Wetmore Operation to a great extent, providing technicru, ma.terial J 

ei ther directly to the GoveI'TIITlent of Piikistlll:l ~~esters oX' If~= 
ing copies of ~:illgle d~fits T~i voo, far ell ::nX'iblltion to 
PARe ru:td the provinces. CurtaiJJ.mmt of this ~TV'ice 't'.'Ould 
seriOllSly ~fect the voltmre of techuieru lllil,t~~X'i@,l that VJ~ p~~s 
on to too Gov@T'Ur'nent of Paldstan. 

In my twenty ye~d:"S of over£<aa~ s~rvi(!e J the p1.~vi~ion of 
te~ical documents has b~n one of the easier ways of ~icat= 
:Lng mooorn technology. How~eX' I I f~l tkmt 'V't~re Missio!W don 't 
take advm1tage of the ~t Wetmore 'type ope1"~tion, it is either 
bee~ they are not fam11~ wi.th it Or foG.!S is ~too to 
oontractoX' activities vJh~iu too oo:ntr-aetors pl'ovide ~d OOllrillJDicate 
tedmology directly or ~ other s~oos. VJ:ith AID's n~~'J t~ 



on toc.hnology transfer, it ITllty be vyor-thw'nile for the RSSA 
to prepare ~ type of flyer that could be distributoo 
to the Missions. 

--) 

Sifice:r:e1JJyours, 
./ It·' 

,€?; l.CL<r;;~ 
(J. Raym:>nd Carpanter 
Acting Chief 
Office of Agricu.l tm"e &, 
~ DBveloprnent 



~ SiATI!,s OF AM1~nYCA 
AGENCY FOR INTERNAT:ONAL DEVELOPl' .. .u~NT 

MISSION TO GHANA 

March 4, 1982 
~~aaasp 

MX'.. Earle Go La,Ttn:ence 
Utilization Chief (Act) 
~veloprnent Informa.tion & U't.ilization 
Science & Technology Bureau 
Agency for International l)~·'J'elopm~nt. 
Washington, DoCo 20523 

~~ R@lltl ~ f-ole:lr ~Ju'8@h ~ 
lP. O. )l@~. 16.10 

AOCRA=-GHANA • 
~MO}\ffi 1'~3~~ 

I refer t.o your lett.er of F(ghrua~ .'~, 1!~82 regarding the 
evaluation of the Teclmieall IftqlJi~· SerITic:;e Project.. The 
Food and Agricult.ure Office of t1l}AID/Ght2J,'H~ ha~ u~ed the 
Technical Inquiry SeEVic;~~ re;xt{ffi,§i v~ly G \I~e have :i:equested 
information for the u. S. Peace CO:E.EH~ u J;~pan Overseas 
Volunteer Corps, @fid otlH~r private V'olUJ:&tl~J:Y organi2!ation£J. 

Host. country user~ include ~e r~ni$t~ of Agricult.ure, it~ 
Extension ruld Home D~mon.§t.ration Servi(;~~s u and tile Food 
~search Inst.itute. In addit.ion many individual fanaers, 
rural enterpreneurs, c:!:~ft and tI'gde§rnel:1 have r~quest.~d 
information. 

The ~esponse I'~ceived by the USAID/Ghana Food ~d Agricultube 
Office have he~n v~ry useful and timely. M~~t I'~que~ts 
I'@ceived ~be of ~ general n~t.uxeo 

Knowledge of ~~ ~v~il~ility of ~@ T~~ie~l XnquibY 
Service for U~~ ~Ofiq thQ Mi~sion~m Ag~icultu~@ mt~ff 
h~s developed thbOUgft inZo~mal eOfitac~ wi~ g~b~b AID 
A9'riculttu>ali~ts, iID.d li"G~b~t.'\1.Z"@ distril)ut®d by S'T/DIVo 
Olle fil®mb~r of my st.{ll.ff l~H;!g'n~d of t11~ sl~~lic® @"s ru1 ID:!: 
during his 1U:D/tv tb~ifiin9' 0 

ttn@ s®rvic~s off~b@d by thi~ PZ'oj@ct ab'§ &l iIDpobtrult 
contribution to our pro9r~ in Ghan@u ~ud h~ve help~d to 
k®®p my $taff and I inforffi@d of tn@ up=to~dat@ @fid ~~l@v~t 
topics in ~9rieulture and ru~~l d~v~lopm~nto I hop~ ~i$ 
month's ®v~lu~tion will b~ f~vortlbl~ ~d xeeolurn~nd the 
oon:t,i,nuatiofi of thi~ ~~l:Vie;(ll" 

~inef&~~ly you!'~, 

J{J". 5' cgM 
S~~p ~ Ao S~~d@k 
Aqxieultu~@ ~V~10~m~fi~ Offie~~ 



UNITED STATES 01= AMERICA 
AGENCY FOR INTERNATIONAL OEVEbOPIVIENT 

MISSION TO NEPAl 

Earle G. Lawrence 
Utilization Chief (Act. 
Development Information & Utilization 
Science & Technology Bureau 
Agency for International Development 
\Jashington, D. C. 20523 

Dear Mr. LaWTence: 

Hal'ch 3, 1982 

This is in reply to your letters of February 4 cC)TIcernl.o/i; eV3.1uation 
of the Agriculture and Related Services Project: (the Pat ll€!;:J.o:,,<,; 
Cpera1:ion) • 

I personally use the service about once a nc,n;:n. I heard abc" .. :: 
the .5 arvice frotl other AID proj ect officer s. '":':-.::; ::r:ice h;:: ~ "?~­

extremely useful to me. Responses are timely .;;,:<1 'f2':iable. 

This has easily been the IDOSt useful infobIDaticn support ~ervice 
which I have used. I would regret a reduction in the service. 
"Then stationed in Kathmandu or La Paz or elsewhe're, it is very 
difficult to obtain specific technical info~t1on. The "Pat Hetmore 
0P2:::::.::i.on" has very aff~ctively rlwt this need. 

I do not personally know of other direct users apart from AID project 
offic~rs. I frequently obtain information through the servic~ for 
PVO staff, volunte~rs» and cOMtract per~oD~el. 

I should u~e th@ 8~rviee illor~ ffind in ~upport of rnorQ p®opl~ = 

contractor~, ho~t gov®rnm~nt personnel 9 etc. It Bould fgc11i~~te 
use of i:he 8e~ee if AID ~Ilrieultu'l,'e o.€fices X'ecQiv~d Ill. Ilupply 
of on~ p~ge c:1J.'cul~rs e~l:'Pl~ining r;:h® I1lQ',\;Vie® to ~ivQ to contr8ct 
p~rflHYnn®l, PVO' S D LDe co@t@rp~X'tl!J, @tc. Thi~ ~-j'ould ~lgjo be uIDeful 
to acquaint other A\ID users ~nth th® ~e~~ice. 





UNITED STATE!S INTERNATIONAL DEVELOPMENT eOOPI!:RATION AGENCV 

AGENCY FOR INTE~NATIONAI.. DEVELOPMENT 
WASHINGTON 0 C 20523 

February 10, 1982 

S' W n. lit/.- Lc t{€-t'l 
-fvf 

Mr. Colin A. Borton, Post Harvest Scientist 
WINBAN Research & Dev. Division Library 
PO Box 115 
Castries, St. Lucia 

Dear Mr. Borton: 

The Office of Development Information and Utilization (S&T/DIU) manages a 
project with the !J.S. Department of Agriculture which provides the AID 
UPDATE service. Harry Dew~y, manager of that activity, listed you as a 
user of that service. 

C:l ;'~ilrCl 11, 1982 we vii" be (.onducting an in=depth eva1uation of this 
~4:~::~ :~d the AID UPDATE service. To make the best possible judgements 
:.;C·_: ;'2st performance and to develop recorr.rnendations for the future of 
AID ~?:ATE, the evaluation team would like to obtain as much feedback from 
US2rs ~s ~8ssible. 

We would like to know how you become aware of the service and if you use 
it personally or subscribe to the service on behalf of individual or 
institutional counterparts, contractors or other AID clients. It will be 
valuable for the team to know if you are not using the service, 
particularly if you can give reasons why the service is not appropriate to 
your current needs. 

From active users, we would like to know if you obtain articles from other 
sources or rely on AID~COPY. How often do you request material? We would 
appreciate a list of specific agricultural areas for which you requested 
AID UPDATE and an indication of how timely and useful you have found the 
response. 

The Evaluation team ':1;11 pay close attention to any advantages or . 
disadvantages you can cite or any suggestions you might have about the 
service. 

Thank you very much for taking the time to respond to these questions. 

S H1CeV"e 1 y, 

C;c;~ 9.. :hl~.--../ 
Earle G. Lawrence, Room 509 SA~14 
Utilization Div. Chief (Act.) 
Development Information & Utilization 
Science & Technology Bureau (S&T/DIU) 



'Ure 3arle Go LflWY~ne~ 

Room 509 SA - 14 

~b,,";!;~~tX'--n~d~.&=-~';'~~~ 

Gun.e1d. SugQre~.ne it9~G&l1-eh St(itio~ 

~rut!SJ. C~ gudan 
218 to ~~rchD 82 

APR 

Ut111z~tion DiVe Chief (Acto) 
Development Inf'ermstion &: Uti11~st1c)n 

SCience c!l: ~ech.~Qlosy BU1~W (S&~/Dm) 

I W'D serry for the in.ev1. t&~.1jle delay in repl,J'ing 

your letter of Fe'brutu~ 10, 19820 ~~he reaGan "ooing m::J abs"" 
enos from bQae G 

I become Qw~re of CALS through Dro JaJre J ~ :':11ey of 

th~ USAID \ino 1B taking the job of ~)enio1" Mvisor to the 
D1~etorj) Agrieul t'lral nesearoh 1J:l:ViGj.Ofl SUdW1\1 I run person= 

~lly usini the service and gften pa6~ ~ artiele to a eolea~ 
gue whom I feel he may benifit from!} I do o'btair: .~:"·~icle;s 

from per1od1eal~ either through the li'bra~ 0:= '~l;..; !l1s·~·itute 

or personal Bu'bacription. I ~~uest mQteri~l from CAtS l\'J'J.=' 

~ ~t two wee-Its inteMftll e I am p2lri1culIU'>lY 1nte~f}ted 1n 

11 ~rmtu~ pert~1n1ng to d11§~m~€Hj of eluB:Qrea."l~ () I hav~ f'elmd 
the ~ a~ onse to fft1 re g:ue ~ t 8Ii ;tu.1 te' f;H)l t 1. ~f Iii@ to ry <> 

Ie G~I~~r 
Agri(:o :a(;;s~areh COl7po Gune1d R~Hit1 Station 

~ 00 0 '90% of 

Gu..Vle 1<1 ..... ~".:t1~ 6 



NT.. Earle G.. Lawrence 
Room $09 SA Jll 
Develaoment InfCf.Milation ani Utilization. 
SCif!nce tmd Technology 3'1.lre&u 
U oS.. ~ene:r fof' If):ternational :Dewlc-"mmt 
Washington, Do Co 

U..5 .. AI:;:) 
Kl'lartOW'il, Sudan 
il.pril 19 1982 

My apologies for our delay in responding to yOUI' letter of February 
1.0.. Your letter did not reach he:re until mid~Ma.reh, end since too 
nascent AID library was borrowed for teft?orary office space for a 
new eeonomim, I did not go in m1 find the mail~ 

We do um!I the AID Update service in Sudan.. Members of the AID staff 
deal directly with Mr 0 Dswey for reprint'S they need just as the 
individual sectiocs frequently order l'llaterials they need for reference 
as the:r see them listed in the variety of bibllo~;ra?hic sources ",IT-.ich 
arTive here 0 

I cet involved le~.;) freqmmtly for helping AID contractors or Sudm'lese 
eounteT'OFiTt 'OOl"sonool obtain 1'e'Oorts., These have 'OrlmtY'ily b€:ell 
veterinarim1s or 'Olant 'Oathologists or fismries persolIDel.. Occasionally 
too w obtain l"e'Oorts publishfKi h2 re» that ~ ~quested by }lr .. Dawey 
for Washington personnelo There ha,Vs oo~n @out th~e of tho~ roquests 
since last Se'Otember, all rUl@d; and I ~Jould ju.dge ~quests foy: j.nforma"-' 
tioAl go out once or twice a month f:rom thOSQ n(!01:)le r assist II The nl.U'!ibeY: 
~oing {rot .frOM the office staf! I do n~t knmlo 

Hr .. D3~~Y' has been very hel,!,ful '" -punctual wi th pri:1t outs each month,il 
and ",..lick to ~s,!,ond to a1'i3' reqoost .. 



EMBASSY OF THE 
UNITED STATES OF AMERICA 

USAID / SENEGAL 
Depar~nt, of State 
Washington, D.C. 20520 

APR 13 1982 

March 29, 1982 

111:. E.G. Lawrence 
Room 509 SA~ 14 
Utilization Diu. Chief (Act.) 
~velopm2n: Information and Utilization 
Science and Technology Bureau (S and F Diu) 

I apologize for this late response to your letter concerning the evaluation 
of the AID UFDAT:t: Service. 

Hoping that it is not yet too lilts to put in a good Hord about 11r. Dewey' G 

efforts at AID UPDATE, I Yiil begin by otating that I've been in Africa now for 
over five years working as an entomologist. One of the first difficulties I 
llClted professionally 'Was the fact that 1 'WM efeectively cut~off from Cln:rent 
profeftsiona.l literature. My first three years in the Pee,ce Ccn:ps did 110t allow me 
pouch privilages and I hadn't the money for the purchase of journals. E~en if 
I had the money, one can only subscribe to a limited number of prof~~sional 
journru.s. So in the course of my orientl!ltion. ~rl eh USDA/AID I had a chcmce to 
plug into AID UPDATE I was espeCially pleased. AID UPDATE is like having the 
'Nation Agricultural Library in your off:lce in~box. Without reservation, I have 
found AID copy of great professional benefit. In the Beven IDDnths I have been 
received over 50 photocopied articles chosen from the cm~UeoT citations. My 
axeas of in.terest have been the following: 

1) Buffalo Gt>urd: A ne'H tubel." crop tho!!!.:: we will be tGfllting this year M ~ possible 
r~place~nt for Cassava. Cassava currently hue serious p~oble~ ~~th iuse~t~ 
and dilu~ase. 

4) Spec1!ic insect problems. 

5) Cassava production 

6) LOGe As~e~G~nt statistics: ~ very important area of study currently in third 
~orld ~Iriculture. 

I will conclude by expressing my hopes that AID UPDATE will continue to reca1ve 
the tln,~·,,@rt uaceseary to continue its operation. 

Sincerely, 

=:i:ldb~ 
Willi~ B. S~ttl~ 
Country PTojeet Off1cQ~ 
RFCP/USAID/DAKAR 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

RABAT, MOROCCO MAR 25 
United Stat.es Address 

Rabat (11<') 

Department ot State 
Washmftton. D.C. 20520 

Earle G. Lawrence 

D1/U 
S & T Bureau 
P.oom 509 SA-14 

:~I~I~' 
4JJ1 ¥ ~ J)\c. t,Jb. • 137 

120 ~.r.J1 ~;~ 

¥~1_11~)1 

303....61 : \~4J1 

Agency for International Development 
Washir~on DC 20523. 

Dear Sir : 

Adresse locale : 
137, Avenue AJlal Ben Abdallah 
B.P. 120 
Rabat, Maroc 
'1'elt~phone : 303-61 

This letter responds to your requests to myself and 
Mr. W. Erdahl, Program Officer, about the evaluation of the AID U?::~',:,:::: 

activity with Harry Dewey, of USDA/NAL. 

We became aware of this service when a print-out and 
order form were sent to me. I recognized Harl~ Dewey's nam€ and what 
he does at NAt, as I utilized one of the computer searches when I 
did my M.S. Thesis research there. Mr. Erdahl became aware of it 
because I sent my request through him, as I did not know our user 
number. 

We utilize the AID INFO service solely to provide 
cUI"l'ent research and d.evelo~nt reslllts to our contractors 011 the 
AID range ~ement project, who liJ!e to hear about l"'ecent d.ata, 
such as forage and :range grass varieties p adaptaticm trials, range 
trea.tments, etc, in semd~arid a.reas. Our intent is to offer the same 
service to our new contractors wOl~king with the Drylru'l81 Agriculture 
Applied Research project. 

I find the service very useful and rec:omIllend that it 
be continued. 

jmenustik
Best Available



CUbE AOOfl£85, 

ASVEG SHANHUA 

P. O. SOX 42, SHANHlJA, iAINAN. 741. 

TAIWAN, REPUIU.IC OP' CHINA 

Mr. Earle G. Lavrance 
Utili~~tion Div. Chief (Act.) 
~ 509 SA~14, SLT/DIU 
U.S. Agency of International Development 
W~hington, D.C. 20523 
U.S.A. 

"i'iibgPHONIZ: 

tH;4D~3713t 

Th9l1k you ~TY mucb for yOUl" letter of Febru&ry 10, 1982. I hope 
this letter will :reach you on til!l~ to meet the in=~ep't~h eValua.tion. 

I would r>!Ply M follow: 
1. upnATE Service 

I learned fo:r the f1r~t tlll® fram Mrs. Allen, The Director of DIU/AID, 
wen she visited us in 1979. In 1980, at the 6'th lAALD CPllferenc@ in 
~ianila, I expressed our need of SDI service to Mr. 01sen 9 the Chief of 
Library Oper~tion Div/HAL, vne Tf1I!J)l"esented AlD/USDA/NAL to <iiSC\W9 the 
"AID COpy" vi th lntel"lmt1onal AgricuJ;tn"fW. Res12l!U"'ch C@ntel'9 t Librru:iOOlS. 
On Ferbruuy 15, 1981 i W fJta."""ted to receive UPDATE 1ll®r-4r.1ee. 

In 1981 D our 11 bra.ry ~cei ved Ei8S reqUGfilts for doC\IDl~tlll. 300 of 
th~9 pleuG nc)'te ~mt half of toteJ.. 1"@qU~9'tB, 'W'er~ 'tbe r~6JM't~ of 
UPDATE service. 

2.. AID COPY S~v1ce 
III 1981 9 y~ requ@9'tQtd 24 AIDCO:PY 9 We ob'te1ned 23 1 tmilfl 'Wi thill 60 dayo. 

0E!ly alU~ :1 t~Ul took 0 b: montlll3, Ql\u1 w@ fru.l@d to r~cei v®c:'l. it. Specially 
fer this :1 tem, I 190uld like to tmtend 'fl!$ neG.l"tf'Gl i" tlumk3 to all of 
AlDCOPY tJtaf:f for' th@ir eI.rthU9i3!lIID to tTY to locta.t.!ii/ 1 t fol" \W. It is 
m.u ~icle on Chin~i!le eQbb~e frena m04n.lruld Chix:uiP.o 

I tMil Gllclosing fA list to Il3ficw 1~e subj~~t ~u for 'l9h1eh 'tf@ req~sted 
UPDATE oervice t the number of c11&n.tiofMll requ@sted by AVRDC 1"®6«ttU'ch l1i\t~f D 

IiMld th@ ~mnber of AIDCOPY ve requ90t 0 

•• ~/l 



TDE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER 
CADLE ADDRESS: 

ASVEG SHANHUA 

P. O. BOX 42, SHANHUA, TAINAN, 741. 

TAIWAN. REPUBL.IC Of" CHINA 

'i'lllbEP'HONE: 

064 0 837131 

Finally, I would like to say thm.t tl'PDATE provided the most of 
information needed by 0'11" researc:h ~rttil.ff onc. AIDCOPY pvov:td@d us thol'J@ 
di:rr1cul t to obtain items 0 I hope V@I JM\Y continue ,to ~ee1 "Ie UPDATE 
and AID COPY • 

THH/GJ:. 



THE ASIAN YEGETABLE RfSEARCH AND DEVELOPMENT CENTER 
CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 7<$1. 

ASVEG SHANHUA TAIWAN, REPUBLIC OF \ '''UNA 

User munber Subject &rea No of e1 tationr: 
r~qu@sted by AVRDC 
rseientiB'ts 

a 
598101-01 
598101-02 

59810l-03 

598101-04 

598101-05 

598101~6 

598101-07 
598101-08 
598101-09 
598101~lO 

598101=1l 

598101-12 

598101-14 

598101-15 

598102"'()lb 

598.l03 ... 01C 

598105...014 

MuDgbean 

Tomato 

Chinese eaubase 

Sweet potato 

Soybean 

C&b'b~e 

tropical fruits ~getQble9 

root ~d tuber crops for tropicr 

roct~knot n~atode 

aquatic weed control 

leafy vegeto.bles 

. f'rui ted vegetables product:lon 

appTopriate technology 

intergrated pest XlltWa,gemen't 

'ruo 

agr1cul.ttu"e, food tWa nutri tioruU 
prob1~ of' Asia 

pl@t Nsistmlt to eU,mQWielS, 
control of n~~tode aDd 
~ d1.oCiues 

Se) ToBo Innw.g, Libr~iml 

be) Dr. Ie T&n&oe, Soil Sei~ti~t 

c.) Dr. J .. Gershon, Cmwultif!g Nutritiof!i~t (AID firumeed) 

de) Dr" Ao To TaCDUZ 11 Plant Pathologist (USDA f'irumC(i}d) 

57 
50 

:3 

15 

95 
3 

5 
11 

14 
( cancel)· 

5 
4 

4 

3 

10 

17 

Y~blgJ'HONlit: 

064a1l371~1 

AIDCOP'! 
X'eQ,lmfitfid. by 
AVRDC 11br~ 

4 

:2 

11 

1 

4 

1 

1 




