TEAM EVALUATION REPORT OF
PROJECT #931-=-0064
(USDA RSSA 3=74)

April 4, 1982

Douglas L. Zweizig, Ph.D.
Information Consultant

The Evaluation:

This is a report of recommendations from an evaluation of Agricultural
Information and Related Services (Prcject No. 931-0064). This project provides
funds to obtain information support for AID's agricultural program. The project
functions through a RSSA with the Department of Agriculture and coordinartes
closely with the National Agricultural Library. The evaluation was supported by
responses to letters of inquiry sent to clients of the services, by a management
review of one of the services, and by visits to the service sites by an informa-
tion consultant. These various methods of investigation are described below
under the individual problems and issues. The Scope of Work for In-Depth Team
Evaluation of USDA RSSA Agricultural Information and Related Services, Project
No. 931-0064 (USDA RSSA 3-74) is attached as Appendix A.

The Evaluation Team:

The Evaluation Team met on March 1l and 16, 1982. The Team was made

up of users of the project services and chaired by an outside consultant.

Evaluation Teanm

Robert Morris S&T/AGR

Wayne R. Nilsestuen LAC/DR/RD

Lamar Prosser S&T/PO

Boyd T. Whittle AFR/DR/AR

Earle Lawrence S&T/DIU, Project Manager
David Donovan S&T/DIU, Co=Manager
Douglas Zweizig Team Chalrman



Other attending

Pat Wetmore USDA/OICD
Emmestine Pascal MAXIMA Corp.
Carroll Collier S&T/AGR
Harry Mattox USDA/OICD
Raymond Meyer S&T/AGR

The Problems and Issues list (Appendix B) served as a discussion guide and will

be used to organize this report. MD@GB@FB&ME@ B“EWM ’&JLE@’;&-
/ AVAIRABLE CORY

Tha Project:

The project is presently organizad 2zound thrae :zzrvices:

Technical Inquiry Service: The lonz~scanding scrvice program under
this project has been the Technical Inquiry Sarvice. This service is designed
to respond with custom packets of information to inquiries from AID agriculturists
and has been functioning for almost ten years. It has achizved a high degree of
familiarity with information sources, capacity te respond appropriate to requests,
and ability to interpret queries from the field. It is located in the South
Building with a special collection of materials and office files which facilitate
efficient response to inquiries. (See Appendix C for the mést recent program

description and annual report.)

AID-UPDATE: A second major service program has just completed its pi-
lot phase. AID=UPDATE is a service designed to perform computerized bibliographic
searches on topics requested by AID agriculturists. Once a requester has received
a bibliography of material available to date on the subject, regular updating
bibliographies from the world literature are automatically sent to the requester.
(See Appendix D, the management study of this service, for a fuller description
of this service.) An adjunct service under this program, AID-COPY, provides doc-
ments or photocopies of desired items listed in the bibliographies. Materials
for this service are obtained from the National Agricultural Library and other
document socurces. AID=-UPDATE and AID=COPY were begun under this project as feasi-
bility tests. AID=UPDATE is located in the National Agricultural Library with
immediate access to the collections of NAL and to on-line bibliographic access
faciiicies.
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Special Support Activities by NAL: Special support activities by the
National Agricultural Library is a third activity carried out under this project.
While this activity has been limited to some specialized services such as AID=
PEST (providing information on selected pesticides), specific entries into the
AGRICOLA Data Base, and some special studies, this activity has considerable
growth potential in the future. USDA specialists are located nationwide.

All three of these activities were examined under the scope of work
of this evaluation. Special emphasis was placed on future directions as well as

past performance by the USDA.

Problems and Issues:

1. Value of Technical Inquiry Service: How important are the services provided
wder this activity to AID missions and bureau agriculturists? The Team
will analyze responses from a field survey to explore the question indepen-
dent of contractors performance.

This issue focusses on the benefits of this type of service for its
clientele while the following issue deals with how well the sezrvice is belng per-
formed. Evidence used in this discussion was derived from Annual Reports from
the contractor (The most recent asanual report is in Appendix C.), a visit to th»
T1S offices by the Evaluation Team Chairman, persomal gnowiedge of the service of
Evaluation Team members, responses to questions by Pat Wetmore, and responses to
a letter of inquiry sent to users of the service. .

The letter of inquiry (see copy in Appendix E) was sent to 220 direct-
hire agricultural specialists in early February. This is the group which this
service is mandated to serve, although not all of the 220 are active clients. In
. addition, three agricultural specialists were interviewed by phone and their re-
sponses were recorded on a standard form. Even though the inquiries were not pre-
structured in questionnaire form, some comparable forms of data can be obtained
from the responses and are presented here in tables. Full and representative

respense. letters are contained in Appendix E.



As of March 22, 1982, 50 respondents sent letters responding to the
inquiry, and three were interviewed by phone. Of the 53 respondents, 8 replied
that they were unfamiliar with the service and could not provide any evaluation.
This left 45 analyzable responses. The number of responses (n) for each question

is listed for each response.

Respondent Rate of Use of TIS

n 2
Not Used 5 11
Infrequent Use 11 24
Regular Use 29 64
Total 45 100%

%
Percentages may not add to 100 due to rounding.

In coding reéponses, use was judged to be ''regular'" if it were self-descrided as
A regular or was six or more times per year. '"Infrequent'" therefore means five

ot less times per year. ''Not Used" means that the respondent said that the ser-
vice has never personally been used or not used in the past year. Even though
TIS provides information to meet single occasions of information need, 647 of
the respondents gave indications of using the service six or wmore times in a

year, signifying both the value and the satisfactory performance of the service.

How Respondent Learned of TIS

n¥® %
Print Source 3 10
Colleague 25 86
Other 4 14
Total 29 100%%
Non-response 16 -
%
The n here is the number of resporidents
naming each source of learning about TIS.
Individual ns add to more than 29 since
multiple sources of information about
TI1S could be indicated.
*

*
Percentages are based on an n of 29 since
16 did not give a response to this question.
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Of the 29 respondents speaking to this question, 10% learned of the
service through articles about the service or ALD memos. The major source for
learning about the service came by word-of=-mouth from colleagues, sometimes
other agricultural specialists and sometimes recent IDI trainees who had visited
the TIS offices. The 14% of other sources were IDI training, Pat Wetmore her-
self, and being referred from another DIU service. The high rate of colleague
referral is confirmation of acceptance by the client group. From reading the
letters, it appears that the large number of non-responses is due to lack of
recall of when the service first came to the respondent's attention, because

they have used it over a period of years.

Comparative Rating with other AID
Support Services

n A
Of greater value 19 61
0f equal value 10 32
0f less vulue 2 6
Total 31 100%*
Non-response 14 -

%

Percentages are based on an n of 31 since

14 did not give a response to this question.
Percentages may not add to 100 due to round-
ing.

Respondents were asked to assess the importance of this service relative to "other
support services received from AID/W." Of the 45 respondents, 31 gave responses
that could be coded for this question. Coding decisions were conservative in

that "Of greater value"

was not coded unless the respondent clearly indicated

that this service was more critical than other services. Therefore, the 61%
judging it of more importance is probably an underestimate of what would have been
obtained if the respondent had been pressed fur a clearer staztement of relative
importance. One user noted that "If such a service as the Pat Wetmore Operation

did not exist, it would have to be created."



After reviewing responses to the letters of inquiry, hearing responses
to questions from Pat Wetmore, and discussion, the Evaluation Team concluded

that TIS was a very valuable service and should be continued. A major concermn

of the Team was the need for more extensive and mnre continuous promotion of the

service. This concern will be discussed under ISSUE #5.b below.

The Team noted that it was not possible to assess with precision the
impact of knowledge and that therefore the emphasis should be placed on im; voving
the utility of a service judged to be valuable. It was observed that this ser-
vice provided a relatively low cost-=high benefit utilization of already existing
information available from research and represented a favorable use of support

funds.

2. Quality of Service: How effective has the USDA Technical Inquiry Service
performance been im fulfilling its mandate under the current Scope of Work?
The user-survey data, annual report, and briefings by the USDA/staff will
provide information useful for the analysis.

Evidence used for this issue came from the same sources as those used
for Issue #1. In the letter of inquiry, respondents were asked for an indica-

tion of their evaluation of performance for the service.

Respondent Rating of TIS

G

n o
Excellent 38 86 .
Good 6 14
Poor Q 0
Total 44 10Q%*
Non-response 1 -

%
Percentages are based on am n of 44 since 1 did

not give a response to this questionm.

No respondent indicated any level of dissatisfaction with this service. Responses
were ccded "Excellent" if the expression of the quality of service included indi-

caticas of more than satisfaction, such as the use of adverhs: "extremely



responsive," "highly satisfactory.”" In the absence of some indicator of special
enthusiasm, a code of "good" was assigned. The rating by 86% of the respondents
as "excellent" provides a strong indicator of quality performance as judged by

users.

Respondent Suggestions for Areas
of Improvement

n %
Advertise service 18 42
Improve speed 5 11
Total 45 100%
Non~-response 23 -

%
Percentages are based on an n of 45, but

will add to more than 100 slilnce two re-
spondents offered both suggestions.

Some of the respondents included suggestions for improving services, although
most (51%) offered no suggestion. Notably, 42% of the respondents volunteered

a suggestion that indicated a need for more extensive and continuing promotion
of the service. The sense of the letters was that use of this service was epi-
sodic; that is, the service was used when particular occasions occurred (the be=
ginning of a project, disseminating technology to LDC farmers) and that clients
would forget about the service if not reminded at a time close to such an occa-
sion. Letters also indicated that this valued and successful service needed to
be made lknown to other agriculturists in AID. The comments about the need to
improve speed did mot refer to TIS performance but referred to the inherent time

lags associated with intermational mails.
In addition, the Team noted that there seems to be a relatively small
number of frequent users, when compared with the potential demand, and that it

is time now to inform all potential users of the service.

The Team agreed that all indications are that the quality of performance

is high. Two recommendations for improving services were noted. DIU needs to

develop a guide to services in support of agricultural development. Agricul-

turists served by AID are nnt sufficiently aware of services offered or when and



where it is appropriate to request these services. At present, the different
service points refer inquiries that wculd be better handled at another point.
If users were better informed of the service options, they would be able to go

directly to the appropriate point. DIU needs to develop a formal system for

sharing information about the research interests of its agriculturists. (See

memo from Robert Morris in Appendix F.) An information type of potential util-
ity is knowledge of which agriculturists are working on similar problems or

have recently requested similar subject searches. Connections between agricul=~
turists are presently made on a case-by-case basis, but systems could be created
to promote this activity. One mechanism suggested was the reporting of topics
of inquiry by region and by commodity. Another was the creation of a directory

of AID agriculturists with indications of areas of interest.

3. AID-UPDATE Pilot Program: Did this activity meet the needs of the users?
What were the strengths and limitations of the service? Should this service
be made available to more users? A separate user survey and independent
management study will provide data for the evaluation team. Special sex-
vices of this activity such as the S&T/AGR pesticide effort and information
support to the postharvest food losses project will be evaluated.

Evidence evaluated for this issue were a management study conducted by
MAXIMA, Inc. (See Appendix D.) presented by Ermestine Pascal, visits to the AID-
UPDATE office by the leam chairman, a report by Carroll Collier om the S&T/4iGR
pesticide service (AID=PEST), and results of a letter of inquiry sent to agricul-
turists served by AIDQU?DAEE.

The letter of inquiry regarding AID-UPDATE was sent in early February
to approximately 200 users from a list supplied by Harry Dewey. As of March 22,
40 letters had been received In response. Of these 40, 5 respondents indicated
that they were not aware of the service and could not offer evaluative comments,
leaving 35 responses which could be analyzed. (See Appendix G for a text of the

letter of iaquiry and for representative response letters.)



Peapondent Rece of Ust o 2 00-UPDATE

. p
wot tser 5 7
Ir ' resusa. Lise 5 14
Regulis * Use 25 71
Total e 160%*
%

Percentages may not add to 120 due t2 rounding.

Of the 35 respondents, 5 indicated that they were not current users of the ser=-
vice. Five said that they use the service but not on an on-going basis. Since
this service is designed to provide an on-going series of bibliographies to

users, the high level of regular use (71%) is to be expected.

Respondent Levals of Satisfaction wich

AID-UPDATE
n %
High 27 90
Low 3 10
Total 30 100

Of the 30 respondents who are users of AID-UPDATE, 907 gave indications
of high ratings or levels of satisfaction with the service.

n %
Not Used 7 25
Primary Source 5 18
Supplementary Source 16 57
Total 28 100
Non-response 7 -

Of the 28 responding to questions about AID=-COPY, 257 said they did
not use this service. (Four of these respondents also did not use AID-UPDATE.)

AID-COPY was cthe primary source of documents for 187 of those responding. For
BEST AVAILABLE
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jmenustik
Best Available


E5 %

i%, it is ome source used among othars for obtaining documrnts. This distribu-
“ten is consiscen. with service policiles which encourage use of AID-COPY only

if documents are not otherwise available.

Respondent Levels of Satisfaction with

AID=-COPY
n A
High 20 95
Low 1 5
Total 21 100
Non=response 14 =

Letters were examined for indications of satisfaction with AID-COPY service.

Of those giving an indication, 95% showed high levels of satisfaction.

How Respondent Learned of AID-UPDATE

Gy

n A
Print Source ) 21
Colleague 9 32
AID/DIU Staff 13 L6
Total 28 100%
Non-response 7 ) =

%
Percentages may not add to 100 due to zoundiag. !

Of those responding, 21%Z learned of this service through print sources such as
articles in newsletters, promotional materials, or memos. Colleagues were the
source for 32% of the respondents. The efforts of AID/DIU staff to promote this
pilot service are reflected in the 46% of the respondents who learned of the

service personally from AID/DIU staff.

After the Evaluation Team had reviewed the available evidence and had
heard from users of the service, there was general agreement that the pilot phase

of AID-UPDATE had shown that the service was valuable and feasible. It was
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suggested that pcomction of the service to appropriate users be coordinated with
other DIU agricultural informaticn services and that the AID-UPDAIE forms be

minimized and simplified to facilitate use. The Team recommended that AID-UPDATE

should be supported at a level that will ensure service expansion and improve its

targeting of appropriate users. The Team recommended that an evaluat.on be con-

ducted at the end of three vears.

Funding Levels: The Team was concerned that fuading for this activity

should be stabilized and should allow for needed growth. For AID-UPDATE, this

funding projection was presented by DIU:

Year Number of Users Funding Level
1581 200 $100, 000
1982 ~ 500 200,000
1983 1,000 265,000
1984 2,000 ' 332,000
1985 3,000 332,200
1986 4,000 400,000

It is estimated that there arxre 200 AID direct—=line agriculturists.
Additional users would comz from other AID staff and PASA, RSSA, and IPA employees,
contractors, Peace Corps, PVOs, LDC institutions, and others approved by AILD
missions and AID/W. The relatiomship is not linear because investments in tech-
nology and increases in efficiency will allow lower per user costs as the service

grovs.

4. Special Activities: The project, through agreements with the National Agri-
cultural Library, has been exploring some special activities which (1) offer
potential for coordinating with AILD-=-sponsored information centers and mature
and on-going databases, and (2) providing specilalized information services to
future field support programs such as the rainfed agriculture project. The
Team will be asked to explore the value of earmarkirg scme funds for experi-
mental pilot activities aimed at exploring potentia’ use of this RSSA as the
focal point of an AID agricultural information network.
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The Evaluation Team heard an explanation of the function of these spe-
cial project activities by S&T/DIU, Earle Lawrence and S&T/DIU, David Donovan.
They pointed out that AID could never reproduce a great agricultural research li-
brarv such as NAL and could never recreate as comprehensive a data base as AGRICOLA.
Therefore, the S&T/DIU strategy for meeting specialized agricultural informationm
needs, calls for using NAL and AGRICOLA as the hub of an AID agricultural infor-

mation network.

Activities underway currently include AID-PEST, some specialized en-
tries into the AGRICOLA Data Base and some special studies. A major support role

by NAL is envisicnei in the future.

Special functions might include:

sacialized information services. Some service needs occur in

fu
[97]

response to events or policy changes and require development
of timely, focussed information services. AID=-PEST provides
a model of a service designed to meet a specific information
requirement of AID's agricultural program. NAL support could

be used to m=et similar needs.

b. Project backs:opping. Currently, AID-UPDAIE provides infor-

mation support to AID's postharvest food losses and other
projects. Additional support services might be provided by

c¢. Providing the information component of future projects. AID

projects often require the assembly of information from a wide
range of sources cutting across many disciplines and involving
a variety of database formats. For example, S&T/AGR, Raymond
Meyer discussed his new project on dry-land agriculture with
the Evaluation Team. He pointed out the software difficulties
new faced in obtaining access to previously established, non-=
mzintained databases. Past AID projects in other agricultural
o specialties have developed their own databases without ensuring
Do UMD Sy s

AVAILABLE copYy
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compatibility with existing major agricultural databases and
without maintaining the databases beyond the life of the pro-
ject. NAL's AGRICOLA can provide linkages between databases
and insure continued access. Future agricultural projects
might also look to NAL to recapture information "lost' in
non-maintained databases and provide the technical informa~-

tion component needed for many mission support activities.

d. New initiatives. To insure access to the kinds of information

services cited above, NAL could provide studies, demonstra-

tions, and limited pilot activities to potential users.

The Team recommended that the special activities carried out under the

"support by NAL'" activity have proved to be of great benefit and the currxent ini-

tiatives should be sustained. They endorsed the concept of making NAL the corner—

stone of am AID agricultural information network and recommended that this project

continue as the appropriate mechanism for planning and demonstrating the feasi-

bility of new agricultural iInformation services and products which DIU-may create

to meet needs of AID/W and field projects. The Team felt DIU should respond to

demonstrated information needs with appropriate additional services. It was also
suggested that DIU should encourage . AL to develop a mechanism to expand its ac-
quisition of "intermational" agriculture documents, recognizing that NAL's primary
mandate relates to domestic materials.

The Evaluation Team recognized the need with AID for policy directiom
and coordination of agricultural information services and databases. Specialized
programs within the agricultural sector and individual projects are likely to
continue to generate agricultural databases. The Team finds that DIU provides

a loglcal focus for such activitiss and recommended that AID/DIU should have the

authoritv for centra. planning and coordination of agricultural databases created

under AID projects and that any new databases must be compatible with AGRICOLA.

It was further requested that DIU should develop a policy statement relative to
database creation to implement the recomnendation. It was also suggested that
contract, project nlanning, grant, and cooperative agreement documents should re-

quire compliance with these policies.
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It was recommended that DIU, Data Manageimment, and the National Agricul-

tural Library need to work more closely and to ensure compatibility of informa-

tion systems and products and that coordination among these groups be initiated

at relatively high levels.

The Team recommended that this activity be funded at a level adequate

to meet user demand. It was noted that all of the activities approved for com-

tinuatiou under this project are long-term on-going efforts and require consistent

suppor. The Team recommended that S&T/DIU seek forward-funding for this project

to facilitate operations and avoid end-of-year disruptions caused by funding un-

certainties.

5. Growth of Services: Some services offered under the RSSA have been limited
artificially by controlling demand. Preliminary results of itield surveys
indicate (1) users are aware of services from colleagues by word of mcuth
and (2) a strong feeling exists that the services should be regularly adver-
rised. S&T/DIU needs guidance in developing a 1980's growth plan which in-
cludes:

a. Staffing recommendations: At a number of points in the evaluation meet-

ing, the need for coordination of services offered under this project

was cited. Three of the users responding to letters of inquiry suggested
that the TIS and AIN-UPDAIE should be coordinated more closely so that
duplication of effort was avoided and so that users would not need to

make the selection of which office to contact for service.

The Team recommended that, in the light of the present evolution of this

project and of the need for future promotion and expansion, a full-time

project manager should be obtained for this project. Discussion indicated

that the person obtained should be an information specialist rather than
an agricultural specialist because the duties will involve the design,

promotion, management, and evaluation of information services.

The Evaluation Team considered that services under this project should
attain stability and capacity for growth. Pat Wetmore indicated that
any substantial increase in demand would increase the time required be-

fore her staff could respond to queries and that, having finally

14



achieved the number of professionals required for current demand, she
lacks sufficient clerical staff. AID-UPDATE is able to meet current,
pilot-phase needs but will need improved staffing if use increases.

The Team recommended that DIU nresent a comprehensive management and

growth plan for this project, including staffing and budget recommenda-

tions, to S&T Bureau directors, S&T/AGR, and S&T/PO in a thorough ad-

ministrative review of this project.

b. Promotion mechanisms: Based on user surveys and discussion at the eval-

uation, the Team recommended that an extensive and continuous promotion

of project services be maintained, including a brochure, news releases,

regular notices, continuation of IDI training, presentations to groups

of AID agriculturists, etc.

¢, User group priorities: The Team recommended that AID Missions and AID/W

be first priority groups for service; the next priority group would in-,

clude PASA, RSSA, and IPA emplovees; contractors; Peace Corps; PVOs; and

1DC institutions.

6. User Funding: Several AID/W projects have been designed sc S&T provides
core activity funding, and regional bureaus and/or missions participate in
firancing in accord with their use of the service. Would this model work
for this project, particularly with reference to program growth in 1985
and beyond?

The Evaluation Team discussed the issue of user funding at 1ength.
The issues are whether it should be totally centrally funded, core funded cen-
trally with user supplement funds, or totally user funded. The Team felt that
this issue was relevant to this project and that its implications were toc great
in scope to be resolved by this Evaluation Team alone. It is recommended that

the issue of user funding be referred to the Sector Council as the appropriate

forur, for their recommendation to AA/S&T.

7. Project Evaluation: 7This project has some built-in mechanisms for evaluating
the impact and appropriateness of the services provided to AID missions.
Can we design the services to make on=going evaluation more systematic and
eZlective?




As a result of recommendations from MAXIMA aund of Team discussior,
the Team recommended that a simple, minimal fcadback form be developed for use

both by TIS and AID-UPDATE to check on the utility of the service delivered and

to give the inquirer a point of access for remedial attention to a query. The

Team also recommended that useful, standardlized statistics be described for these

services and be reported in a standard format on a regular basis to allow effec-

tive monitoring of the services. In particular, need for on-going data on turn-
around times of various steps in the process was cited. It was also recommended

that an informatiun specialist and staff from DM be inciuded in the development

of evaluation procedures for tle project activities.

Many other useful suggestions regarding agricultural information and
DIU operations were made by the Team which fell outcide the scope of this evalua-
tion and have been referred to the appropriate project or program managers. For
example, the need for DIU leadership in communications (specifically, telecommu=
nications, electronic mail and satellite relay), planning, and coordination with
AID/M/SER/DM has been referred to the DIU Review Committee which has representa-

tives from all AID Bureaus.
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S&T/DIU, Earle G. Lawrence ¢

Evaluazion of USDA RSSA Project No. 0564, Agricultural
Information and Related Services. iq .

S&T/PO, Mr. Francis Campbell
Room 216, SA-18

The attached Scope of Work is for an evaluation of the USDA RSSA
No. 0064 on March 11, 1982. We have had discussions about some

of the preliminary steps we have taken to gather information

for the team with S&T/PO, Lamaw Prosser and S&T/PO, Thomas 0'Keefe.

cc: S&T/P0O, Lamar Prosser
S&T/P0, Thomas O'Keefe

Attachment: a/s
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WICROBILMED BROW BEST
SCOPE OF WORK ﬂw&ﬂﬂ,ﬂnﬂﬁ @OP\J

FOR IN-DEPTH TFAM EVALUATION OF USDA RSSA

AGRICULTURAL INFORMATION AND RELATED SERVICES

PROJECT NO. 931-0064 (USDA RSSA 3-74)

A. Project Name and Number

Agricultural Information and Related Services, Project No. 931-0064

7/1/73 to 6/30/74 $211,531
711774 to 6/30/75 296,101
7/1/75 to 6/30/76 239,000
7/1/7% to 9/.2/76 o».CSO
10/1/76 to 9/2C/77 23,239
10/1/77 to 9/30/78 182,CC0
1071774 to 9/30/79 110,650
10/1/79 <0 9/30/80 463,353
10/1/80 to 9/30/81 20,000
10/1/81 to 9/30/82 225,000

B. Implementing Orcanization

Office of Int:»national Cooperation and Development-U.S. Dept. of Agriculture

National Agricultural Library-U.S. Dept. of Agriculture

€. Purpose of Evaluation

1. To determine the extent of use of the Technical Inquiry Service by
AID Agriculturists and AID priority clients.

2. To measure the effectiveness of the Technical Inquiry Service in
fulfilling its Scope of Work and contributing to AID's programs.

3. To evaluate the AID UPDATE pilot effort and explore its importance
to AID's Agricultural Support Activities.

4, To make recommendations on developing a 1980's growth plan for
these activities.

5. To review current staffing and organization of the RSSA and make
recommendations for improvements.

6. To explore possibilities for user-based funding options, with
S&T/DIU supplying core funding and regienal bureaus and/or
missions participating according te use of services.



Members of the Evaluation Team

Teaw. Leader

Douglas Zweizig, Ph.D., Information Transfer Specialist and consultant,
wiill head the team and write the evaluation report. Or. Zweizig has

vast experience in research methods, communication, administratien,
planning and evaluation of information programs. He is familiar with the
S&T/DIVU program.

Team Members

AFR/DR, Boyd Whittle has over 15 years experience in the field with AID.
He 35 interested in seeing the services of this RSSA put to greater
use in Africa.

S&T/AGR, James “Yalker has a strong professional interest in technical
Information use and will represert S&T users of the RSSA services.

LAC/DR, Wayne Nilsestuen has served in missions in Pakistan and
ET Salvador. bPart of his current responsibilities for LAC/DR include
Tiaison with the S&T Bureau.

S&T/PO, Lamar Prosser is a 18-year veteran of development and program
office service in Asia, Africaand Washington and will represent the S&T
Program Office.

S&T/DIU, David Donovan is currently Development Information Division
Chief and co-manager of the USDA RSSA, supervising information service
activities.

S&7/DIU,Earle Lawrence is a Technical Information Specialist with the
Utilization Division and Project Manager of the USDA RSSA.

Other Participants/Observers

USDS/01CD, Harry Mattox, Program Leader, Worldwide Programs, has had
Tong-term management responsibilities for the RSSA. Mr. Mattox will be
available for a prescribed period to answer financial and overall management
questions about the RSSA.

USDA/OICD, Ms. Patricia Wetmore, Technical Information Officer, manages
the Technica)l inquiry Services. She will be available to answer specific
questions about the services provided by her Office.
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Other Participants/Observers (Cont'd)

S&T/AGR, Carroll Collier will brief the team =»bout the special pecticide
inquiry service set up under the AID UPDATE program.

S&T/AGR, Robert Morris will brief the team about the use his post-harvest
food losses projects have made of AID UPDATE.

Ernestine Pascal, International Specialist with Maxima Corporation,
assisted with a managerent study of the AID UPDATE and will brief the
team on the service. :

Others - interested staff members of S&T/DIU, S&T/AGR, and regional
bureau technical offices are invited to observe and provide the team
with user feedback.

Date and Place of Evaluation

March 11, 1982

1 p.m. to 5 p.m.

1735 N. Lynn St., Room 510, SA-14
Rosslyn, Virginia

Cost Analysis

Direct costs will be under $3,000 and will be covered
by Project funds.

Project Backaground

No project paper or log frame matrix has been officially submitted for
this project. A matrix was apparently developed and used for the 1975
review and 1976 Project Appraisal Report (PAR), however, it is out of date.

The evaluation will focus on the effectiveness of the RSSA in carrying

out the current Scope of Work (attached), and in developing recommendations
for a growth plan for the 1980s. ’

Problems and Issues

Value of Technical Inquiry Service

How important are the services provided under this activity to
AID missions and bureau agriculturists? The team will analyze
responses from a field survey to explore the question independent
of contractor nerformance.
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Problems and Issues (Cont'd)

Quality of Service

How effective has the USDA Technical Inquiry Service performance
been in fulfilling its mandate under the current Scope of Work?

The user-survey data, annual report and briefings by the USDA/Staff
will provide information useful for the analysis.

AID UPDATE Pilot Program

Gid this activity meet the needs of the users? What were the
strengths and limitations of the service? Should this service be
made available to more users? A separate user survey and independent
management study will provide data for the evaluation team. Special
services of this activity such as the S&T/AGR pesticide effort and
institutional support to the post-harvest food lcsses projects will
be evaluated.

Special Activities

The project, through agreements with the National Agricultural Library,
has been exploring snme special activities whicn (1) offer potential
for coordinating with AID sponsored mature and on-going data bases,

and (2) providing specialized information services to future field
support programs such as the rainfed agriculture project. The team
will be asked to explore the value of earmarking some funds for
experimental pilot activities aimed at expl:-ring potential use of

this RSSA as the focal point of an AID agricultural information
network.

Growth of Services

Some services offered under the RSSA have been limited artificially
by controlling demand. Preliminary results of field surveys indicate
(1) users are aware of services from colleagues by word of mouth and
(2) a strong feeling exists that the services should be regularly
advertised. SAT/DIU needs guidance in developing a 1980's growth
plan which includes:

a. Staffing recommendations
b. Promotion mechanisms
¢c. User group priorities

IBRERILTED Flavs 5
AVAILABLE BOPY
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1. Problems and Issues (Cont'd)

User Funding

Several AID/W projects have been designed so S&7 provides a

core activity funding and regional bureaus and/or missions participate
in financing in accord with their use of the service. Would this
model work for this project, particularly with reference to program

growth in 1985 and beyond?

Project Evaluation

This project has some built-in mechanisms for evaluating the impact
and appropriateness of the services provided to AID missions. Can
we design the services to make on-goiny evaluation more systematic
and effective?

J. Documents

A briefing book will be assembied for .eam members which will include
the project Scope of Work, the current PAF (Project Authorization

and Request for Allotment of Funds), PI10/Ts (Project Implamentation
Order/Technical Services), annual reports, a special management
study, user survey data, and previous PAR (Project Appraisal Renorts)
and evaluations.

S&T/DIU: EGLawrence:ds):2/19/82
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III.

AGRICULTURAL INFORMATION AND RELATED SERVICES
USCA RSSA PROJECT NO. 0064
Fy 1982

SCOPE_OF YORK

Resasas&/ﬁé?e??ai Aetivity

a. Carpy out svarches (bibllographic, 1{ierature and data bank
and from other sources) basad on requests from USAIDs, AID/W
and %%@ﬁ appropriate hest country fastitutions.

b. Refer to appropriate subject matter specialists within the
USDA-Land Grant System for specifiec responsas 8 any requests
from USAIDs er AID/W which need such treatment.

c. Respond to rout’ne requasts for eopies of printed materials in
the form to be determined by S&T/DIU.

On-Call Technical Zﬁfbfmaiicﬁ and Ugilization Suppnort Services

a. Assist in production of technical publications or utiiizatien
materials as requested by S&E/DIU and earry out necessary
distribution.

b. Assist in perseanel recruitment and contracting whnenever
reauired for special information management ev planning
aetivities as directed by SEI/DIU. Sueh activities may include
editing, writing, revising of technrical publications, trans-
lating, preparation of distribution 1ists, and dissemination.

e. Pravide back-up bibliegraphic and {nformation management
services to the Infovmatien and Deecumentation Divisien as
requested by S&T/DIU.

AID Support by National Agricultural Library (MaL)

a. Purechase speeific publiecations velated to food produstion
ev nutrition Yor AID/W and USAIDs as requested, and
earry out necessary distribution.

b. Aeauire, convert and adjust computerized ov other
bibliographic files sponsored or generated by ALD
and enter in AGRICOLA.
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€. Take tui. .esponsibility for implementing the AID UPDATE
Prosram including: '

1. Provision of computer work, mafling, 7Ti%
staff time and consuyltations.

2. Management of the Univers iy of Maryland and
gther contracts appraved by AID to provide
technical perscnnel and document delivery.

d. As requested by AID, enter cooperative agreements for
bibliographic input frecm intarnational axpert centers for
subjects @?rparticuTaf value to developing countries.

e. As requestaed by AID, tachnizal assistance and training to
selected LDC fnstitutinns 2nd individuals.

1V. Staffing Capacity To Meet Morkload

V.

The Scope of Work for tha #7 1982 RSSA differs from that of the
1981 RSSA in the provisien of on2 part-time professional to the eorz
staff to strengthen the Responsa/Referral Activity and a modest
inerease {n short-term support szrvices. Other increased costs in
the budget are due te standard inflaticnary increases.

Inereased costs im this area ara Juz to standard inflationary
inereases.

BEST AVAILABLE


jmenustik
Best Available


AGRICULTURAL INFORMATION AWD RELATED SERVICES RSSA

PROJECT NO. 931-0064

Fr 1981 &/
($000) FY 1982 Budget
1. Core RSSA Informatien Staf?
(USDA Direct-Hire) '
28 Technieal Information Specialist
(6S-12 Project Leader) 30
25 Technical Information Speeialist 28
o Technieal Information Specialist 28
19 Teehnical Information Assistant 20
oo Technical Informafion Clerk 18
72 SUB-TOTAL 128£/
T8, Limited Term Support Services
(Part-1ime or Gontract)
25 Librarian/Information Specialists 35
10 Bibliegrapher/Information Specialists 20
20 Extension Editor/Communications Specialist 30
55 SUB-TOTAL 3/
85
11X. AID Support by NAL
108 Librarian/Information Speeialists 110
(University of Maryland Contract)
50 CALS (Computer Time & Document felivery) a3
158 SUB-TOTAL o
143
V. Administrative and Miscellanegus Cests
20 Publiications - Purehase in Support of
Inquiry Serviee to missions ‘ 20
80 Gverhead (@ 22 pereent) 60 &/
160 SUB-TOTAL a
385 TOTAL 832 8/

= On Page 2




FOOTNOTES

Y Line items consolidated from 1981 Budget Seope of Hork.

g/ Inerease results from addition of Technical Information Spé@iaiist
te strengthen Technical Inquiry Service, fil11ing vacant Information
Clerk pesition, and normal fed&rai pay raises.

3/ Inerease results from additional short-term %@cﬁﬁi@ai support

for AID-UPDATE and Inquirv Services plus support for ine-depth
evaluation. '

27 USDA overhead reduced from 25 £o 22 pereent. Decrease in
miscellaneous expenditures.

3/ Total Budget antieipates $200,000 carryover f.om 1981.
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EVALUATION: USDA RSSA PROJECT NO. 0064
AGRICULTURAL INFORMATION AND RELATED SERVICES
MARCH 11, 1982

AGENDA

Scope of Evaluation = = « = = - - Doug Zweizig

Response to Team's Questions

About Technical Inquiry Service - - Pat Wetmore
AID UPDATE Presentation - =« -« - - Ernestine Pascal
Special Users Statements - - = =  S&T/AGR Specialists

Discussion of Technical Inquiry
Service.Issues No. 1 & No. 2.

BREAK

Discussion of AID UPDATE -- Issue No. 3

Discussion of Project -- Issues Nos. 4 = 7

Review of Recommendations

BEST AVAILABLE


jmenustik
Best Available


PROBLEMS AND ISSUES

Value of Technical Inquiry Service: How important are the services provided
under this activity to AID missions and bureau agriculturists? The team
will analyze responses from a field survey to explore the question
independent of contractor performance.

Quality of Service: How effective has the USDA Technical Inquiry Service
performance been in fulfilling its mandate under the curvent Scope of Work?
The user-survey data, annual report ar ' briefings by the USDA/Staff will
provide information useful for the analysis.

AID UPDATE Pilot Program: Did this activity meet the needs of the users?
What were the strengths and limitations of the service? Should this
service be made available to more users? A separate user survey and
independent management study will provide data for the evaluation team.
Special services of this activity such as the S&T/AGR pesticide effort
and institutional support to the post-harvest food losses projects will
be evaluated.

Special Activities: The project, through agreements with the National
Agricultural Library, has been exploring some special activities which
(1) offer potential for coordinating with AID sponsored mature and
on-going databases, and (2) providing specialized information services

to future field support programs such as the rainfed agriculture project.
The team will be asked to explore the value of earmarking some funds

for experimental pilot activities aimed at exploring potential use of
this RSSA as the focal point of an AID agricultural information

network.

Growth of Services: Some services offered under the RSSA have been
Timited artifically by controlling demand. Preliminary results of field
surveys indicate (1) users are aware of services from colleagues by
word of mouth and (2) a strong feeling exists that the services should
be regularly advertised. S&T/DIU needs guidance in developing a 198G's
growth plan which includes: :

a. Staffing recommendations
b. Promotion mechanisms
c. User group priorities

User Funding: Several AID/W projects have been designed so S&T provides
a core activity funding and regional bureaus and/or missions participate
in financing in accord with their use of the service. Would this

model work for this project, particularly with reference to program
growth in 1985 and beyond?

Project Evaluation: This project has some built-in mechanisms for
evaluating the impact and appropriateness of the services provided
to AID missions. Can we design the services to make on-going
evaluation more sys*ematic and effective?
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RSSA OBLIGATIONS FOR FISCAL YEAR 1981%*

Salaries....ccceecoc0ececccsccccacoacsoosnnns cecereseieseceas $ 60,116
BenefitsS...vcievecsnctcncosennnnncans Geuseesssesstesersevans 5,003
Other....... ceescsccanann cessecssos casees ceessenaesesses 200
Rent and Mailing Charges..c.ceococecanscon ceescecennos Ceeees 335
PrAnting.cceeeicecoseocacsascscnasosassssosseassossesssssnsens 178
Contracts (includes Letter of Agreement with FAO).....ccceeus 47,882
Supplies (includes purchase of books and subscriptioms)..... 13,019
Agency Agreement (National Agricultural Library)............ 74,483
Sub-total 201,216
Overhead...ccoovoscecccosso ceeesse O 46,280
Total 267,496

#Actual expenditures will be provided after all bills have been
teceived.



TECHNICAL INQUIRIES AND INFORMATION RESEARCHTNG

The AID/USDA technical inquiry service is a comprehensive literature re=
searching service for USAID missions and developingwcountry institutions
that encompasses all areas of the agricultural sciences, Its objective
is to identify, select and provide USAID on request technical and exten—
sion materials that are needed in the design and implementation of agri-
cultural programs overseas. The literature sent in response to USAID
inquiries for this information is obtained from both U.S. and worldwide
sources. The primary users of the service are the agriculture staffs of
the USAID missions throughout the world, their contractors and PASA em-
ployees; and the agriculture staffs of AID's Bureaus in Washington.
Secondary users include USAID counterparts in LDC Ministries of Agrisul-

ture, national agencies ané agricultural institutions.

lhe literature requested by AID and host-country institutions spans the
whole range of the agricultural sciences and includes: tropical horti-
culture and agronomy and production of specific tropical food and fibre
crops; processing (on the village and industrial level) of food crops
primarily for local consumption; livestock production practices, includ-
ing the raising of poultry, beef and dairy cattle, goats and sheep on
small and large farms; processing meat and dairy produets in small and
large-scale operations; world and U.S. market and trade information re-=
lated to the developmental process; soil and water comservation practices
in the tropics; management and control of invertebrate pests in the
tropics; utilization of indigenous enexrgy sources and renewable natural
resources; tropical forestry, including afforestation, reforestation,
agroforestry, and forest products; and appropriate technologies in agri-
culture, primarily in crop production and processing. In addition to
citations to worldwide references, both technical and extension materials

are provided, depending om the nature of the request.

The RSSA staff is part of the Department's Office of International Coop=

eration and Development, USDA's agency for coordinating activities with



AID and international organizations. During Fiscal Year 198i it was
staffed with three USDA employees: a Technical Information Officer,
a Technical Information Specialist (Bioclogical Sciences), and a Tech=

nical Informatior Assistant.

The staff performs extensive subject searches when the scope of the in-
quiry calls for céchnical information that is contained in the worldwide
literature of agriculture. In providing technical literature in respomnse
to requests, RSSA iuformation specialists perform extensive manual searches
and utilize all standard reference aids to the worldwide literature, €.§.
the thirty-two abstract journals of the Commonwealth Agricultural Bureaux,

AGRINDEX, Abstracts on Tropical Agriculture, specialized indexcs and bib-

liographies in the agricultural sciences, the Botany Subject Index of the

National Agricultural Library, directories of research centers, trade

associations and professional organizations, the Bibliography of Agricul-

ture, indexes and listings of the publications of the Department of
Agriculture, and the Catalogue of the National Agricultural Library, to
name a few. Also utilized are information resources of agricultural in-
stitutes, research laboratories and worldwide centers such as the Tropical
Products Institute, Food and Agriculture Organization, Intermediate Tech-
nology Development Group, Ltd., ICRISAT, CIAT, IITA, IRRI, agricultural
colleges in Asia, Africa and Latin America, and land-grant universities

in the United States.

In addition, the major bibliographic data base files relacing to agvicul-
ture and food processing are utilized to obtain citatioms of the worldwide
literature. The most frequently utilized files inelude: AGRICTLA
(National Agriculsural Library), CAB (Commonwealth Agricultural Bureaux),
and FSTA (Food Science and Technologv Abstracts).

After cltations relating to the inquiry have been located either by manu-

ally searching the apnlicable abstract journals and bibliographies or by



searching data-base files on-line, the information specialist obtains the
books, reports, journal articles, publications or conference proceedings
from libraries and information centers within USDA. The specialist then
exanines, compares and makes a critical evaluation of the sources of in-
formation; analyzes the research literature and authorities to resolve

the problem; and contacts experts in the exact field of research to update
any quasticnable information or to furnlsh information nct contained in
the published literature. Frequently reprints, conference proceedings

and reports are requested from experts in Africa, Asia, Eurcpe and Latin

America.

The information provided USAID requesters is selected specifically to
meet the climatic, geographic, technological and language requirements of
the country in which the information is needed. Based on the nature of
the inquiry, the information provided requesters can be either the latest
available, i.e. that printed within the last three to five years, or that
published fifty to a hundred years ago by the USDA and/or worldwide
sources. In some cases the information needed is contained in obscure
articles or reports that can be identified only after evaluating and

"references' sections

analyzing numerous indexes, abstract journals and
of journal articles and monographs. At times relevant ''fugitive' docu=
ments that are not indexed in the mainstream of the worldwide literature

are also identified and obtained from sources in developing countries.

Once the search is completed, findings are transmitted to the requester
in the form of authoritative literature that fully and completely answers
the question or resolves the problem and/or citations to items from

worldwide sources.

Information and analysis packages prapared for USAID missions during Fiscal

year 1981 spanned the following areas:

CROP FRODUCTION AND AGRONOMIC PRACTICES

USAID/Bolivia on cultivation, processing and economics of jojoba produc-
tien



USAID/Ghana on production of sunflower seeds for oil and on production
of peanut and jojoba

USAID/Burma on cultivation of rapeseed and mustard seed
USAID/Panama on cultivation and utilization of turmeric
U.S. Embassy/Rwanda on cultivation of the abaca plant
USAID/Burma on production of rice and cottonseed

USAID/Dominican Republic on plant species that can be cultivated on
marginal lands by small farmers for production of food and emergy

USAID/Burma on production of soybeans, peanuts, sunflower and sesame

USAID/ROCAP on cost of .roduction, estimated returns and general
production practices for rubber, oil palm, black pepper, vanilla,
ginger, and cacao

USAID/Guinea-Bissau on general millet production practices

USAID/Jamaica on jojoba production

USAID/Portugal on coil correction

USAID/Guyana on citrus production

USAID/Tunisia on germination and development of smilo grass

USAID/Kenya on drought stress and drought resistance in corn, sorghum,
cagsava, cowpeas, pigeon peas and beans

USAID/Guinea=Bissau on cassava and maize cultivation
USAID/Kenya on cassava and pigeon pea production

USAID/Mauritania on intercropping vegetables and its effec’ on pest
control

USAID/ROCAP /Guatemala on tissue culture and cell culture in screening
for disease resistance in coffee and cacao

USAID/Thailand on production, processing, storage and marleting of
vegetable and flower seeds

USAID/Tunisila oun varieties, management and unilization of forage millets
USAID/Peru on potato, barley and wheat production

USAID/Guyana on sunflower production and processing under tropical
conditions



USAID/Burma on cultivation and utilization of the winged bean
USAID/Bolivia on grape cultivation and raisin and wine production

USAID/Paraguay on methods of frost protection for frost-sensitive
Crops

USAID/Tunisia on seed treatments for improving germination of
Indian ricegrass (Oryzopsis hymenoides)

USAID/Paraguay bibliographic information and select worldwide citations
to the literature available on strawberry, banana and pineapple

USAID/India on aerial application of seed, fertilizer and pesticides for
wheat and rice

USAID/Ghana on commercial cultivation of joioba

LIVESTOCK PRODUCTION

USAID/thna on breeding, diseases, housing and management of rabbits
USAID/Cameroon on cattle~dipping vats

USAID/Portugal on production of beef, dairy cattle, goats and sheep

USAID/Kenya on non-irritating shoulder and head harmesses for zebu
cattle and on harnesses and yokes for draught milch cows

USAID/Pakistan on lentil varieties and world lentil production
statistics

USAID/Mali on trypano-omiases in cattle and small ruminants

USAID/Tunisia on utilization of ammonia to increase the protein con-
tent of wheat struw for ruminants

PEST MANAGEMENT AND CONTROL

USAID/Ghana on Federal regulations governing the safe handling and .
application of pesticides

USAID/Guinea-Bissau on the biology, methods of control, and damage
and loss assessment of the insects Diopsis thoracica, Diopsis apicalis,
Heteronychus oryzae, Sesamia calamistis, Chilo zacconius, Buseola fusca,
and Sesamia spp.

"1SAID/Cameroon, Senegal and Guinea-Bissau on contrrl o' witchweed

(Striga spp.)



USAID/Guinea Bissau on methods of estimating grasshopper: populations

USAID/Senegal on the biology of and rearing techniques for the sweet
potato weevil (Cylas punticollis)

USAID/ROCAP/Costa Rica on control of the strawberry cyclamen mite,
Steneotarsonemus pallidus

USAID/Guinea Bissau on methods of fumigating peanuts; and on uuclear
polyhedrosis virus and Bacillus thuringiensis Berliner

POSTHARVEST TECHNOLOGIES
USAID/Jamaica on on-farm storage of fruits and vegetables

USAID/Tunisia on harvesting, processing and cleaning annual medics

(Medicago spp.)

USAID/Upper Volta on methods of potato storage at the farm and village
level and under arid conditions

USAID/Tunisia on harvesting and cleaning subclover (Trifolium sub-
terraneumn)

FOOD PROCESSING AND USES OF AGRICULTURAL PRODUCTS

USAID/Ghana on processing peanuts, jojoba and sunflower seeds for oil
USAID/Tunisia on the process for extraction ¢f germ from the wheat grain
USAID/Burma on processing rapeseed and mustazd seed

U.S. Embassy/Rwanda on processing and uses of the abaca plant
USAID/Burma on processing of rice and cottonseed

USAID/Mali on small-scale processing of cashew nuts, cashew-nut-shell
liquid, karite butter and tamarind juice

U.S. Embassy/Rwanda on processing and utilization of banana fibre

NSAID/Burma on processing and utilization of soybeans, peanuts, sunflower
and safflowver

USAID/Honduras on smallescale processing of dairy products

USAID/Peru on nilling and nutritive value nf brown rice

a8



USAID/Thailand on processing pineapple, strawberries, pe2aches, oranges,
rambutan, mangoes, tomatoes, string beans bean curd, and cucumbers;
and on processing and marketing soybeans, peanuts, castor, and
sesame

USAID/Bolivia on processing fruits and vegetables

USAID/Zaire on manioc grinders and hand-held corn shellers

ENERGY

USAID/Nepal on production and utilization of fuel alcohols

USAID/Ghana on the utilization of sweet sorghum in the production of
alcohol; and on biogas systems and solar heaters and cookers

SOIL AND WATER CONSERVATION

USAID/Bangladesh on hand-powered and animal-powered irrigation pumps that
are alternatives to the lNumber 6 pump

USAID/Mauritania, Cameroon and the Sudan on pond covers to reduce eva-
poration and on liners to reduce seepage

USAIL/Peru on planning, implementing and managing small-scale irrigation
projects '

USAID/Senegal on sources of films on reforestation, environmental protec-
tion. and brush and forest fire control

USAID/Peru on conservation and management of soils im the tropics

USAID/Nepal on revegetation and simple structural reclamation of land

FORESTRY

USAID/Caribbean Regional Development Office on the tree and shrub species
suitable for "living fences'" in the drier parts of the eastern
caribbean

USAID/Mauritania on broadcast and aerial seeding of range and forest land

USAID/Peru on low=jungle development or tropical reforestation

USAID/Barbados on agroforestry for designing a rural afforestaticn precgram
for small farmers



MISCELLANEOQUS
USAID/India general, statistical information on agricultural development
and population in developing countries

USAID/Dominican” Republic on world market prices and production. of macadamia
nuts, jojoba and black pepper

USAID/Guinea on the history of silos in the United States

USAID/ROCAP/Guatemala on agribusiness export development for fresh and
processed fruits and vegetables

USAID/Kenya on organization and operation of demonstration farms in the
United States

USAID/Mauritania on descriptions and sources of hay-baling equipment

- USAID/Panama on catching, processing and utilizing sharks

USAID/Haiti on cocoa production and exports in the Caribbean
USAID/Philippines on land tenure in the Philippines

USAID/Ghana on rural development, integrated rural development and
development planning

USAID/Ghana on home economics and sanitation in developing countries

USAID/Gambia on nutrition and its interrelation with agricultural
econonmics, education and health

USAID/Jamaica on costs of milk production in the United States

USAID/ROCAP/Guatemala on audio-visual techniques and programmed
instructional units

In addition to preparing information packages, literature searches of
limited scope are performed and ready-reference questions are answered
in response to USAID and AID/W requests for information om USDA's pro-
grams and research activities and for USDA publications. For example,
publications on irrigation and drainage engineering from USDA's Soil
Conservation Service and technlcal reports from Federal Research Labora-
tories and experiment stations are in constant demand by USAID agricul-

turalists throughout the wo:ld. Inquiries about USDA and AID programs

«10=



and availability of related Departmental publications are also received
from govermmental agencies of LDCs, Peace Corps volunteers, U.S. govern=

ment officials, and individuals in development and developing natioms.

Tn addition, requests for specified momographs, reports and other docu=
ments from commercial and govermmental sources are expedited for USAID
and AID/W officials. Books are purchased for use by individual offices
at AID/W and USAIDs and in bulk quantities for distribution to USAIDs

and other target groups by AID/Washington. Publications and reports from

worldwide sources are also obtained and transmitted on demand for USAID

and AID/W reguesters.

A statistical summary of the information services provided by the Technical
Inquiries Group, Office of International Cooperation and Davelopment,

follows on page 1l2.
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STATISTLCAL REPORT OF INFORMATION SERVICES--FISCAL YEAR 1981

In Response to Requests

Services No. of Ref. Re- Titles Database Manual Info.
provided to Clients quests used/or Search Search/ Package
deli- on=line bibliog.
vered prep.
AID Field
Missions:
AFR 172 109 851 61 54 53
ASIA 59 96 199 31 41 36
LAC 112 91 502 L4 49 41
NE 7 4 16
LDCs (Ind. & Inst.)
Africa 20 17 134 3
Asia 10 9 39 2
Latin Am. 28 24 198 1l 7 4
Near Fast 2 2 2
AID/W
AFR 11 12 15
ASTA 11 14 2C 1 1
LAC 10 9 30
NE 5 5 24
DSB 135 138 158 2
Othezs 5 3
AID Contrac-
tors/Grantees 115 117 124 1 i
Int.Org./last. 12 12 7
US Govt. 61 61 47
US Publie 50 53 60
DCs 7 7 5
TOTALS 827 780 24629 139 161 141
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INTRODUCTION

This management review of the AID-UPDATE service is divided into four
main sections and two appendices. The concept of selective dissemination of
information (SDI) is critical to understanding the operation of AID-UPDATE and
Section I is designed to give the reader a general understanding principles of
SDI services. Section II describes CALS (Current Awareness Literature
Servica), the Department of Agriculture's SDI service that AID-UPDATE was
patterned after, and the AID-UPDATE services in detail. Section IIl describes
the AID-UPDATE operation in terms of its personnel resources, other resources,
and use. MAXIMA has made several recommendations regarding improving the
service and increasing the use of the service in Section IV. APPENDIX A
contains a sample SDI search provided through AID-UPDATE, and a copy of the
form used to order documents through AID-COPY. APPENDIX B contains cummaries
of the AID-UPDATE monthly reports that were used by the review team in
completing this management review.



Sect¢ion 1
AN OVERVIEW OF THE SDI CONCEPT

The proliferation of information, particularly in the scientific and
technical disciplines has required development of a mechanism for scientists,
researchers, and decision-makers to selectively acquire information and
literature that is highly relevant to their particular information needs.
Selective Dissemination of Information (SDI) {s the phirase that describes a
widely used process that has evolved to accomplish the efficient transfer of
information from today's voluminous automated bibliographic databases to
users. In a typical SDI service, a user defines his particlar information
needs resylting in what is called a "profile," which is then matched
periodically against a file of document citations to identify items with a
high probability of interest to the user. Once relevant documents are
identified, the user routinely receives a 1ist of document citations. Many
SDI services also provide a document delivery service to aid users in
obtaining documents that are identified through SDI services. To ensure that
the service effectively meets needs, it should also have a built-in method of
obtaining feedback from the user to indicate his satisfaction with the
relevance of the information being provided and for updating his profile. The
SDI prc-ess can be shown graphically in Figure 1, which was modeled after a
design presented by S.C. Schuler in “"Selective Dissemiration of Information,"
included in Scientdfic and Technical Information Why? Which? Where? and How?
published by the Advisory Group for Aerospace Research and Development of the
~North Atlantic Treaty Organization, 1970.

Although the SDI concept is initially simple, use of such systems has
indicated that there are complex relationships of factors which influence the

success of SDI services. Some of these are highlighted below:

o Most SDI! services retrieve citations from large automated data

files. Access is provided through indexes., The terms in the index and
the language of the users must accurately describe the same phenomena to
effectively retrieve intormation.

o A technical user's interest profile may reguire considerabie effort to
construct. It is ofen necessary for an intermediary from the SDI service
to negotiate and clarify the user's needs so that appropriate terms from
the index language are chosen.



Users require high ratios of citations they find relevant to the total
identified in the SDI search in order for the service to be cost
beneficial. This condition requires that user profiles be examined
and refined frequently.

The presentation of information identified through an SDI service will
affect 1ts use. Actual information, such as an abstract, as opposed
to a title, is of more value and requires less effort to use on the
part of the user.

(o
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Section 11
DESCRIPTINN OF SDI SERVICE AT AID/NAL

EALS Service

The primary SDI service available to USDA affiliated personnel s known
as CALS (Current Awareness Literature Service). Databases used include
AGRICOLA; Biclogical Abstracts/Bio Research Index; Chemical Abstracts; the
files of the Commonwealth Agricultural Bureaux (UK); Engineering Index; Food
Service and Technology Abstracts; Natiomal Technical Information Service; and
World Textile Abstracts. The service is free and users are also supplied with
free photocopies of the articles that they wish to read.

CALS was designed and funded for USDA-affilfated scientists and
researchers. Howevs:, in the early 1970's the National Agricultural Library,
which administers the CALS program, began to receive requests for the service
from non-USDA-affiliated sources. These reatiests could not be filled under
the CALS mission. In 1978, Ms. Lida Allen, the Director of ADI/DS/DIU
established the ADI-UPDATE program in conjunction with National Agricultural
Library, in orcer to provide a similar service to the international community,
and less developed countries in particular.

AID-UPDATE Services

AID-UUPDATE was initiated in November, 1979 primarily to provide overseas
AID or AlD-funded personnel and in soma cases local scientists, Peace Covps
workers, and institutions approved by AID Missions with:

Q

Computerized current awareness 11terature searches (SDI's).
o Retrospective computerized and other 1iterature searches.

6 Documents, including books and journal argicies, as cited in
1{terature searches maiied to the clientele.
y
o Similar document and agricultural information of any kind as requested
by the ciientele.



To fulfill its function, AID-UPDATE offers four hasic services: AlD-
PROFILE (a profile writing service), AID-SDI (computer printed SDI searches),
AID-COPY (a photocopy document delivery service), and AID-PEST (a pesticide
reference service). Currently, the clientele of AID-UPDATE includes:

(1) USAID personnel in the Washington area.
(2) USAID personnel at overseas MISSIONS.

{3) AlD-assisted projects, organizations, scientists and other

agriculturalists, all assisted only with the approval of AID
Washington or mission officers.

(4) NAL clientele from AlD-assisted countries or organizations.

(5) 15 international centers such as the International Istitute for
Tropicel Agricuiture.

In addition to the Shl-oriented services of AID=PROFILE, AID=SDI, and
AID-COPY, AID-UPDATE provides the AID-PEST service to provide informaiton on
the regulatory status, use patterns, tolerances, acceptable daily intakes,
environmental and toxicelcaical characteristics of pesticides useful to
specialists in making recommendations for pest control procedures in Third
World. An additional service that AID=PEST is providing is the development of
a standard packet of microfiched documents on the regulation and use of
pesticides for distribution to interested AID-UPDATE users. The packet wil
contain such documents as Acceptable Common Names for Pesticides, and records
of the Environmental Protection Agency's RPAR (Rebuttable Presumptions Against
Registration) process. An example of the potential institutional use of the
AID-UPDATE service 1s shown in the Postharvest Documentation Sevvice of Kansas
State University use of CALS searches provided through AID-UPDATE as an
acquisitions tool for developing their document collection.

The first year of the AID-UPDATE program was developmental; during this
time, procedures were established, the first users were profiled, and searches
began in March 1980 The second year of the program began in November, 1980.
This pilot operation year ended in November, 1981, at waich time AID-UPDATE
was serving 209 clients with 623 profiles. Most of these cifents are located
in Africa. About 75% of AlD update clients are overseas, and 25% based in
Hashington, D.C. The principal subject areas in which searches are conducted
include plant, animal and s0il science, entomology, agricultural econcmics,

Cho



rural development and tropical agriculture. Among the most popular specific
topics of computerized searches are:

Arid-land farming
Farming systems
Pesticides

0 Aporopriate technology

0 Neem trees

0 Agricultural research management
0 Biocontrol

0 Biomass

0

0

0

An example of an SDI search and the form used to request documents are
jncluded in Appendix A. The information transfer process using AID=UPDATE
services is illustrated in Figure 2.

AID-UPDATE service differs from the CALS service in two important
raspects. First, AID-UPDATE writes the profile for the user, while CALS users
write their own based on the User's Guide for that system. Second, AID-UPDATE
SDI searches can draw on over 200 databases, while CALS is limited to the
databases mentioned earlier in this section. The photocopy service for both
programs is similar, and both use the resources of NAL's Lending Branch,
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Section I11
AID-UPDATE OPERATIONS

AID-UPDATE operates from room 302 in the National Agriculture Library in

Beltsville, Maryland. Service is provided by the following combination af
full and part-time employees:

The
the

Y

80
81

0

0

Harry Dewey - NAL-AID Liaison Officer, provides project design and
di-ection, profile writing, database searching, quality control, and

administrative functions. 40 hrs./wk.

Faye Adams - provides research and development functions for AlD-
PEST, and executive assistance for Mr. Dewey. 40 hrs./wk.

‘Mary Ann Curtin - provides typing and maintainance of

correspundence. 20 hrs./wk.

Sheila Dickerson - provides filing, photocopying, document retrieval,
and other clerical functions. 40 hrs./wk.

J.C. Hong - provides document retrieval and photocopying.
15 hrs./wk.

Paul Chuang - provides clerical support. 15 hrs./wk.

Bernard Braun - provides NAL call number verification. &-=6 hrs./wk.

use of the service and its expenditures for the piiot year are shown in
following tables.

AID-UPDATE Use Statistics

CALS
Li¢erature Photocopy SDi's SDI Retropective
Users Searches Requests Mailed  Profiles  Yr Searches
INE 611 1,617 405 80 351"
732 4,178 7,676 623 81 129

* Includes 300 searches for MAL provided in exchange for training AID-UPDATE

personnel in CALS profile writiﬂéa



AID-UPDATE Expenditures, Pilot Operations Vear

A, Salaries, Liaison Officer (Dewey) $ 39,957.00
B. Salaries, AID-PEST (Adams) 5,793.15
C. Part-time Assistance 7,356.52
D. Computer Services (BRS) 10,372.69
E. Computer Services (CALS) 10,320.00
F. Computer Services (Lockheed) 3,062,22
3. Terminal Rental 2,081.65
He Office Supplies & Misc. Photocopying 426.34
1. Loca® Traveid 30.50
Jo Proicciying 4,516.94

TOTAL $ 83,917.01

These tables show a significant increase from the development year to the
pilot year. Factors that affected use during the developmens yezr include
that most of the project effort was primarily directed at desi-aing and
implementing the system and that the CALS service was unavailable for a large
period of time when the USDA computer was mal functioning.

BEST AVATILABLE


jmenustik
Best Available


Section 1V
MANAGEMENT RECOMMENDATIONS

The recommendations in this section are the result of examining available
documentation of the AID-UPDATE project in the form of monthly reporis and
meros, and of interviewing Harry Dewey regarding the operation of the
program. These monthly reports are presented in summary form in APPENDIX B.

Improving Service to Users

The primary method of determining user satisfaction in many SDI services

is a user feedback from, includzad with the SDI searches. AID-UPDATE lacks
such a mechanism for receiving use:s 7zadback, and individual service could
improve through tii: type of razz:n32. An example of a user feedback form
ysed by the Naticnal Institute of Hz2alth is provided here.
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Additionally, examination of user satisfaction as a whole, through a
gquestionnaire or sample group interview, could reveal systematic elements that
could be altered to improve service. Usefui data, in this regard, would be
the number of requests not filled, the average response time for delivering an
item, and the most often used sources of information.

Users of AID-SDI could benefit through the initiation ¥ formal
procedures to establish cost vs. performance in the use of the various
resources on the project, CALS, BRS, Lockheed, and SDC. Although there is
evidence that the relative benefits of each of these systems are recognized
and exploited, quantification of factors such as average search cost, aAumDe
of citations, and ease of use could provide a basis for improving service.

A forum for analyzing this type of quantitative record of service could
be provided in a standardized monthly report. A primary benefit of
standardized per.odic reporting is that it provides an impetus for identifying
problems and concerns, for evaluating alternatives, and for tracking the
states and development of progress. Recommended items for inclusfon in this
report are:

o Assessment of administrative concerns.

o Description of major events during the reporting period.

o A financial section detailing expenditures for the month.

o A statistical section describing the volume of work completed. AlD-
UPDATE involves many clerical tasks. 3tvatistical description oFf
work completed on thesz tasks would be helpful for p .ning for
seasonal or monthly variations in work 1oad.

o A description of problems encountered or anticipated, and proposed
solutions.

o A description of work planned for the next report period.

A final recommendation for improving service is to investigate the
potential use of word processing equipment to Tessen time required to create

routinely used {tems such as mailing labels, letters, and numerous dynawic
correspondence forms.

12



Growth of the Service

Analysis of the operation of AID-UPDATE shows that procedures and
nechanisms for promoting and providing the service are established and
functioning. The design work has largely been completed, and increasing the
use of the service would require primarily an increase in the availability of
clerical support staff members and funds for computer ¢ime. Much work has
been done in profile creation and a large resource file exists to support the
quick development of new profiles that, in addition to development of time
search strategies, is the primary consumer of professional time on the
project. Documentation of AID-UPDATE policies, procedures, forms, and files
could provide a mechanism that could relieve professional employees of
clerical tasks.

The number of current SDI profiles (623) indicates that an analysis of
these profiles would be necessary to increase efficiency and eliminate
duplication if any significant growin in the number of users occurred.

Growth in the number of users can be expected to result in the increased
use of AID-COPY. Currently, much clerical effort is required to retrieve
documents and photocopy items. Significant growth could be expected to tax
the current AID-UPDATE staff. In addition to increasing clerical support
staff members, another idea for reducing the work load associated with ALD-
COPY is to use AID mission l1ibraries te coordinate requests to AID-COPY
wherever possible. This would eliminate some duplication of effort.

Increased use of ALD-PEST would probably require addi¢ional stafs members
since, 1ike any reference service, this project is very Tabor intensive.

Summary

Increasing the use of AID-UPDATE significantly will result primarily in
increased use of the 1iterature searching, SDI, and AID=-COPY services.
Because of the previous effort reguired to serve current AID-SDI users, the
input of growth would not be as strong on the professional staff as on the
clerical staff. Estimates of staffing requirements for increased users could
be extrapelated through anaiysis of production gtatistics. In addition €O
providing extra clerical staff, an fncrease in productivity of the staff can
be accomplished through documentation of policies and procedures, j.creased
coordination with groups of users, and application of appropriate office
automation.
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Enclosed is a Current Awareness Literature Service (CALS) search requested by you OF .
sent on a demonstration basis (see enclosed or earlier communication from this office tou voeo.
The search is from the latest tape issue of the data base named at the tof of the 15t or v d
paze of the enclosure.
{

( ) INSTRUCTIONS: HOW TO ORDER PHOTOCOPIES OF DOCUMENTS
(1)  Read enclesed search and draw a circle around the documents you want us to copy.
1f a citation is continued onto a second page, be sure we receive BOTH pages.
(2) Type, print, or stamp your user numbef, name and agaress 1n space B below.
(3) Sign this page in the lower right corner at "C". Unsigned requests cannot be filled
(under copyright law).
(4) Mail this page and the search to:
AIDCOPY, Room 302
National Agricultural Library
Beltsville, Maryland 20705 USA

Make a photocopy of the search if you wish to keep it. It will becut up and can-
nct be returned.

(ol TY REQU00S

1f vou have any questions about our searching service or about the document orcering

@ase phone me at 1-301-344-3704 or write me at the above address. Thanr you.

pracedurz, p

AIDCOPY INTERNATIONAL LOAN REQUEST FORM. This page may be ohotoduplicazed, fillzd in, and
one copy submitted to AIDCOPY as a request for any publication (except AID pubiications)
whether listed in the enclosed search or not. Keep one copy for yourself.
Do not write above this line; the unner hall [ :.lu o, wi 0 CfE AT e ed,
Serial no.: i )
NAL call number: _ AIDCOPY Do not write here. n'ecrivez nas Ici
ol Shiatoue ey Ko, 0f pagess | Bil s
R PV . S ! ! 71 . 3
o i1l co: AIDCOPY phone 301-344-370- %23
§IDCOPY.Rm°302,USQ}«NAL,Beltsville,Md.ZO?OS USA oom 302, USDA-NAL. Bel:isville. Md. 20703
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AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON DC 20823 )gF/DeNC&, X
il

February 9, 1982 & .
Slmv& [etHer
£r
Mr. Kevin Allyn Rushing '7Z§¢;z1/v7<;31/€
Agricultural Development Officer - o =
USAID/Panama City L1 wﬁ}; KA
Agency for International Development

Washington, D.C. 20523
Dear Mr. Rushing:

The Office of Development Information and Utilization (S&T/DIU) manages the
USDA RSSA Project No. 0064, Agricultural and Related Services, better known to
its users as the Technical Ingquiry Service or the Pat Welmore Operation. Under
this agreement, the USDA provides information in response to questions from AID
agriculturists and other priority clients.

On March 11, 1982 we will be conducting an in-depth evaluation of this project
and the services it provides. He would like to obtain as much feadback as
possible to help the evaluation team judge past performance and make
recommendations about future directions for this activity.

We would like to know if you personally use the service or if you know of PASA
or Contract staff, Peace Corps Volunteers, PVQ staff, LDC counturparts or key
development institutions who use the service. It will b2 as important for the
team to know about non-users as users, particularly *7 :7u can give raasons why
the service is not appropriate to you: needs.

From users, we would appreciate an indication of how you heard about the
service. how frequently you use the service, how usefuil the responses have been
to you, and how important this service is compared to other support services
you receive. How would a reduction bf this service affect your programs?

Finally, we would appreciate any suggestions you might have for improving this
service. We recognize that wide discrepancies in the use of the service exist
within offices and missions. We hope to obtain professional opinions and views
from as many AID agriculturists as possible to help us understand some of the
reasons behind varying use. [ can assure you that any comments you provide
will be used by the team to develop recommendations to make this project
responsive to field needs.

Thank you very much for taking the time to give us your thoughts about this
project.

Sincerely,
g 7 ] ‘jr/” e <—4/
{2 e L - &7 e Lt

Earle G. Lawrence
Utilization Chief (Act.)
Development Information & Utilization

Science & Tethnology Bureau



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S. AID HBISSION TO SWAZILAND {7
P.0. BOX 730. MBADANE. SWAZILARD s@@ gg 3932

TEL. 42071, 42072, 42629 & G6.5.0. 42073

Mareh 10, 1982

Mr. Earle G. Lawrence

Acting Utilization Chief

S&T/DIU, Rm 590, SA~-14

Development Information

and Utilization

Sceince and Technology Bureau
Agency for International Development
Washington, D.C. 20523

Dear Mr. Lawrence:

Please forgive the delay in responding to your inguiry
concerning the use of the Technical Inquiry Service--yes,

I am a user. I have made a great use of the service for

a number of years. We did in faect rely on your Service in

the development of the Niger Range and Livestock reference
library. This library is, %o my knowledge, one of the

best equipped libraries in the Sahel specifically on Sahelian
literature. We used the Service for backstopping the

project technicians and to secure many of the publications

and related literature. Your Service was used by the total

contract team of fifteen technicians in four Pifferent

disciplines, i.e. range science, animal husbandry, anthropology

and economics. Through your Serviee we were put onto the

backstopping capabilities of the Riverside Califoxwia library
(MUSAT) for more technical writings on the Sahel.

Trusting all goes well, and I look forward to your continued
service.




AGBHCY FOR INTERNATIONAL DEVELOPRBRT
UNITED STATES OF AMERICA AID MISSION TO HONDURAS

AMERICAN EMBAZSY
TEGUCIGALPA, HONDURAS

APR 05 1982

Mi. Eanle G. Lawience
Utilization Chief {Ack.)
Development Ingommation

§ Utilization
Science and Technology Bureau

AP T < v 1982

Dean Mr. Lawienee:

1 negret the delay in answerning yowr Februany 9 Letter. We have
been abnoamally busy here of Late.

The USAID/H Office of Agrniculiire has not made extensdive use of

the Technical Inquiry Service, but we have senved ad a channel for .
numeslousd Aequests by the Honduran Centuld Bank and by Zhe
Panamerican Aghicultural School at EL lamonano, Honduwas. Boin of
these entities have been very appreciative 0§ the thoroughness of
Ms. Wetmore's Operations.

The staff of the USAID/BoLivia Rural Development Office, where I

was assigned previously, made verny extensive use 0§ these services.
Ms. Wetmone visited that country some time ago and explained the
natune of the servdice 2o the AID sfadf and hosi goveuwnent personnel.
1t might be usedul o schedule such a trip again in order o nenew
haowledge of the service among the continually changing pewsonnel,
again both fon AID and zhe host goverwment. 1 would conclude that
Limited hnowledge of the existence of the servdice L5 the main reason
Lt 46 noZ used morne extensdively.

Sincenely yours,

;7
Stephen C. Widng

044ice Dirnecton
Food and Agriculiuial Development

el
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UHITED STATES ABBHEY BOR INTERNATIONAL DEVELOPLIENY
188108 T0 PABIBTAN

bdlo: URAIBPAR HEADOUARTERS OPFICE

o

ggon 40 €82 smnon
March 8, 1982

Mr. Earle G, Lawrence

Rocm 509 8A-14

Utilization Division Chief (Acting)

Development Information & Utilization

Science & Technolcgy Burean (S&T/DIU)

U.S. Internztional Development Cooperation
Agency

Agency for Internaticnal Development

Washington D.C. 20523

Usa

Dear Mr. Lawrence:

With respect to the Pat Wetmore Operation, I can only
offer the highest praise. 1 have been associated with Pat
Wetmore far at least ten years, dating back ©o wnen I was in
Viet Nam. At that tim2 it may not have been called a techaical
inquiry service. Nevertheless, VWetmore was very cooperative in
furnishing vus with tecnnical reports, etc., either fran the OICD
Library or fram the USCA Natiomal Library. This very fine ser-
vice contimued throuch three years in Liberia and ancther two
years in Sudan. In Pakistan we have taken advantage of the Pat
Wetmore Operation to a great extent, providing technical material,
either directly to the Govermment of Palkistan requesters or mak-
ing copies of single documents received, for distribution to
PARC and the provineces. Curtailment of this service would
seriously affect the volume of techuical material that we pass
on to the Government of Pakistan.

In my twenty years of overseas service, the provision of
technical documents has bsen one of the easier ways of commmicate-
ing modern technology. However, I feel that where Missions don't
take advantage of the Pat Wetmore type operation, 1t is either
because they ave not familiay with it or focus is directed to
contractor activities wherein the contractors provide and commmicate
technology directly or use other sources. With AID's new thrust




Page 2

on techrnology transfer, it may be worthwhile for the RSSA
to prepare same type of flyer that could be distributed
to the Missions.

B
SEC&?@I}?}’@ES,
)/ .
4 C@w YT,

J. Raymond Carpenter
Acting Chief

Office of Agriculture &
Rural Development



UWNITED STATES OF AMERICA e
AGENCY FOR INTERNAT ONAL DEVELOPMENT /7
MISSION TO GHANA

Rfag Neecd Boxt Neag Dangosh Cisels

*,ﬁ*ﬁww Box 1630
N Qié% 4’7i9‘2 4£%gﬁmﬁﬁﬁﬁé
FELEPHONE 75345

D oD o e

March 4, 1982
wagon?

Mr, Earle G. Lawrence

Utilization Chief (Act)

Development Information & Utilization
Scienece & Technology Bureau

Agency for International Development
Washington, D.C. 20523

Dzar Mr. Lawrence:

I refer to your letter of February 4, 1982 regarding the
evaluation of the Technieal Inguisy S@eree Project. The
Food and Agrieculture 0Offiece of USAID/Ghana has used the
Technical Inquiry Servicas extensively. We have requested
information for the U.S. Peace Corps, Japan Overseas
Volunteer Corps, and other private voluntary organizations.

Host country users include the Ministxy of Agriculture, its
Extension and Home Demonstration Sexrvieces, and the Food
Research Institute. In addition many individual fazmers,
rural enterpreneurs, craft and tradesmen have requested
information.

The response received by the USAID/Ghana Food and Agriculture
Office have been very useful and timely. Most reguests
received are of a gemeral nature.

Knowledge of the availability of the Technical Iaquizy
Serviece for use among the Misgien's Agrieulture staff
has developed through informal contacts with othexr AID
Agrieculturalists, and literature distributed by S&T/DIV.
one member of my staff learned of the sexrviee as an IDI
during his AID/W training.

The sexrvices offered by this Projeet are an important
contribution to our program in Ghana, and have helped to
keep my staff and I informed of the up-to-date and relevant
topics in agrieulture and rural develepmznt. I hope this
mopnth's evaluation will be favorable and recommsnd the
coptinuvation of this sesviee,

Sineerely yours,

St@ph@n Ae Szaé&k
Agriculture Development Officer



UNITED STATES OF AMERICA /{
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISS!ION TO NEPAL

RATHHANBY, ZI0AL

March 3, 1982
Earle G. Lawrence
Utilization Chief (Act.
Development Information & Utilization
Science & Technology Bureau "y @
Agency for International Development EﬁAQ 4 ? %82
Yashington, D. C. 20523

Dear Mr. Lawrence:

This is im reply to your letters of February &4 concerning evaluation
of the Agriculture and Related Sexvices Project {(the Pat Werinocr=
Cparation).

I personally use the service about once a menin. heard abcur
the szrvice from other AID project officers. 7Tr: sarvice has 32
extremely useful to me. Responses are timely acd reliable,

W

This has easily been the most useful informaticn support service
which I have used. I would regret a reduction in the service.

When stationed in Kathmandu or la Paz or elsewhere, it 1s vezy
difficult to obtain spacific technical information. The "Pat Wetmore
Operzzion" has very effactively met this need.

I do not personally kmow of other direct users apart from AID project
officers. 1 frequently obtain information through the service for
PVO staff, volunteers, and coatract personnel.

T should use the serviee more and in support of more people -
eontractors, host government pergommel, ete. It would facilieate
use of the sezvice 1f AID agrieculture offices received a supply

of one page civculars explaining the service to give te contract
persomnel, BJ0's, LDC counterparts, ete. This would also be useful
to acqualnt other AID users with the sezxvice.

Sineerely,

) éizgggg;Q
Gary Ales

Projeect Officer

[
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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENGY
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON D € 20823 /4/,7@5"/1'5’?!‘)(
G

February 106, 1982

(‘”ﬁ
J g{fix/%:gzg L,é;?%éé#i
Mr. Colin A. Borton, Post Harvest Scientist

'=€:)f"‘
WINBAN Research & Dev. Division Library

PO Box 115 LI //(’/{/Q“HTE

Castries, St. Lucila

Dear Mr. Borton:

The 0ffice of Development Information and Utilization (S&T/DIU) manages a
project with the iJ.S. Department of Agriculture which provides the AID
UPDATE service. Harry Dewey, manager of that activity, listed you as a
user of that service.

Ca tarca 11, 1982 we will be conducting an in-depth evaluation of this
m-73-z% 2nd the AID UPDATE service. To make the best possible judgements
£.2.7 =23t nerformance and to develop recommendations for the future of
AID LPCATE, the evaluation team would like to obtain as much feedback from
usars 235 cossible.

We would 1ike to know how you become aware of the service and if you use
it personally or subscribe to the service on behalf of individual or
institutional counterparts, contractors or other AID clients. It will be
valuable for the team to know if you are not using the service,
particularly if you can give reasons why the service is not appropriate to
your current needs.

From active users, we would like to know if you obtain articles from other
sources or rely on AID-COPY. How often do you request material? We would
appreciate a list of specific agricultural areas for which you requested
AID UPDATE and an indication of how timely and useful you have found the
response.

The Evaluation team will pay close attention to any advantages or -
disadvantages you can cite or any suggestions you might have about the
service.

Thank you very much for taking the time to respond to these questions.

Sincerely,

S onbs 2. :27”/bbf&@//

Earle G. Lawrence, Room 509 SA-14
Utilization Div. Chief (Act.)
Development Information & Utilization
Science & Technology Bureau (S&T/DIU)
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Hr, Barle G, Lawrance

Reom 509 SA - 1l

Utdlization Div, Chief (Act.)
Development Infermation & Utilizstion
Science & Technology Bureau (S&T/DIV)

Do e ad

I am sorry for the inevitable dslay in replying

your letter of February 10, 1982, The reason being ay abse
ence from base,

I become avarse of CALS through Dr., Jarne J, Ziley of
the USAID who 18 taking the Job of Semnior Advisor to the
Director, Agricultural Research Division Suden, I am person-
ally using the service and often pass an article to a coleg-
mue whom I feel he may beniflit from, I do obitalz ~»ticles
Trom periedicals elther through the library of ihe Institute
or personal subscription. I wquest material Trom CALS rou=

11y at two weeks interval, I am particularly interseted in
iliterature pertaining to discases of augareans, I have found
the response to My regquest &7 auite savtisfaciory.

Sipgerely

a,[ g /}

I, Gantar

GL/ RV, Agric, esearch Corp. Guneid Res, 8tatien
5,0, Bozx of

Guneid - Svdan,




APR 19 1089

UeSo AID
Khartoum, Suden
April 1, 1982

¥r, Earle G. Lawrence

Room 509 SA 1L

Development Information emd Utdilization
Science and Teelmology 3ureau

U.S. sgency for laternational Development
Waghingten, D. C.

Dear Mr. Lawrance:

¥y apolegies for ow delay in responding to your letter of February
10. Youwr letter did not reach here until mid-Mareh, and since the
nascent AID librery was borrowed for temporary office space for a
new economigt, I did not go in and find the mail,

We do use the AID Update service in Sudan. Members of the AID staff
deal directly with Mr. Dewey for reorints they meed just as the
individual secticns frequently order materials they need for reference
as thev see them listed in the variety of bibliogranhic sources which
arrive here.

I get involved lecs frequently for helping AID contractors or Sudanese
eouwmnteroart sarsonnel obtelin revorts. These have orimarlly been
veterinarians or plant pathologists or fisheries persomnel. Occasionally
%00 obtain reports published here, that are requested by Hr. Dawey
for Washington personnel. There have been gbout three of thosz requests
sinee last Seotember, all filled; and I would judge requests for informa-
tien go out once or twiece a month from those vecple I agsist. The number
going out from the office staff I do nct knowe

Mr. Dewey has been very helnful - punctuel with print outs each month,
and cuaick to resoond to any request.

Sincerely,

TPy O 7720w

Mary C¢ Mudge




EMBASSY OF THE |
UNITED STATES OF AMERICA APR 13 {9g2

USAID/SENEGAL
Department of State
Washingtom, D.C. 20520

March 29, 1982

Mr. E.G. Lawrence

Room 509 SA-14

Utilization Diu. Chief (Act.)

Development Information and Utilization
Science and Technology Bureau (S and F Diu)

Dear Mr. Lawrence,

1 apologize for this late respomse to your letter concerning the evaluation
of the AID UFDATE Service.

Hoping that it is not yet too late to put in & good wvord about Mr. Dewey's
efforts at AID UPDATE, I will begin by stating that 1've been in Africa now for
over five years working as an emtomologlst. One of the first difficuliies I
noted professionally was the fact that [ was efeectively cut-0ff from curreat
professional litevature. My first three years 1im the Peace Corps did not allow me
pouch privilages and I hada't the money for the puxchase of journals. Even if
T had the woney, one ean only subscribe to a limited number of professional
journals. So in the course of my orientatien with USDA/AID I had a chance to
plug into AID UPDATE I was especlally pleased. AID UPDATE is like having the
‘Nation Agricultural Library im your office in-box. Without regervation, I have
found AID copy of great professional benefit. In the seven months I have been
grecelved over 50 photocopied articles chosen from the computoz citations. My
areas of iaterest have beea the following:

1) Buffale Gouzd: A mew tuber crop that we will be testing this year as & possible
replacement for Cassava. Cassava curreantly has serious problems with insects
and disease.
2) Millet and Soxpghum bilology: Two very important subalastance level crops.
3) Arziplex: a plant genus that shows promise for growing im salive saturated soils.
4) Specific imsect problems.

5) Cassava production

6) Loss Assescment statlstics: A very lmportant area of study currently im thigd
World agriculture.

T will eomelude by expressing my hopes that ALD UPDATE will continue to recaeive
the ouplort necessary to continve its operation.

Sincerely,

Williem H. Sezele
Country Project 0f££icex
RFCP/USAID/DAKAR
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United States Address : D Al o gall Adresse lacale :
Rabat (I0) 137, Avenue Allal Ben Abdallah

Department of State ) aas oo Pe p oS 137 B.P. 120

Washington, D.C. 20520 120 agyddl 5ssien Rabat, Maroc
apall o sy Téléphone : 303-81
303.61 1 s\

Earle G, Lawrence

DI/U

S & T Bureau

Room 509 SA-14

Agency for International Development
Washington I 20523.

Dear Sir :

This letter responds to your requests to myself and
Mr. W. Erdahl, Program Officer, aboul the evaluation of the AID UZDLTZ
activity with Harry Dewey, of USDA/NAL.

We became aware of this service when a print-out and
order form were sent to me. I recognized Harry Dewey's name and what
he does at NAL, as I utilized ome of the computer searches when I
did my M.S. Thesis research there, Mr, Erdahl became aware of it
because I sent my request through him, as I did not know our user
number.

We utilize the AID INFO service solely to provide
current research and development results to our conmtractors on the
ATID renge management project, who like to hear sbout recent date,
such as forage and range gress varieties, adaptation trials, range
treatments, etc, in semi-arid areas. Our intent 1s to offer the same
gservice to our new contractors working with the Drylansl Agriculture
Applied Research project.

T £ind the service very useful and recommend that 1t
be continued.

BEST AVAILABLE


jmenustik
Best Available
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BLE RESEARGH AWD DEVELOPMENT CENTER

€ABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:
ASVEG SHANHUA TARWAN, REPUBLIC OF CHINA 064-8237131

AR O T

March 1, 1982

Mr. Earle G. Lavrenee

Utilization Div. Chief (Act.)

Bm 509 SA-1L, S&T/DIU

U.S. Agency of International Development
Weshington, D.C. 20523

U.S8.A.

Dear Mr., Lavwrenee,

Thank you very much for your letter of February 10, 1982. I hope
¢this letter will vesch you on time to meet the in-depth evaluation.

I vould reply es folloev:

). UPDATE Serviee :

I leavned for the first time frem Mrs. Allen, The Director of DIU/AID,
when she visited us im 1979. Im 1980, et the 6th IAALD Conference im
Manile, I expressed our meed of SDI serviee to Mr. Olgen, the €hief of
Librery Operation Div/NAL, vho represented AID/USDA/FRAL to discuss the
"ATD COPY" with International Agricultrrel Research Centers' Librariens.
On Ferbruery 15, 1981, we started to receive UPDATE gervice.

In 1981, eur librery received 685 requests for docwments. 300 of
them, please note almost helf of totel requests, were the reswlis of
UPDATE gerviee. :

2. AID COPY Sgwvice
In 1981, ve requested 24 AIDCOPY, We obtaised 23 items within 60 days.
Only ecae item took six menths, end wve falled to reeceived 1t. Speelally
for this item, I weuld like to entend my heartfelt thaaks teo all of
AIDCOPY ptaff for their enthusiesm to t¥y to leeate it fer us., It i8
an artiele on Chinese ceabbege fryom mainlend China.

I em enclosing & list to show the subjest arees for vhich ve raquested
UPDATE gervice, the number of citations requested by AVRDC research staff,
epd the puaber of AIDCOPY we request.

cosll

AVRDE: AN INTERNATIOMAL REBZARCH AND TRAIMING CENTER SERVING TROPICAL AGRISULTURE



THE ASIAN VEGETABLE RESEARCH AMD DEVELOPMENT GENTER

CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:
ASYEG SHANHUA TAIWAN, REPUBLIC OF CHINA 084-837131

Marech 1, 1982

Finally, I would like to say that UPDATE provided the most of
information needed by ow reseerch staff and AIDCOPY pvovided us those
difficult to obtain items, I hope we mey continue to receive UPLATE
and AIDCOPY.

Sincerely Yours,

THH/GL

AVEDC: AN INTERNATIONAL RESEARCH AND TRAINING SENTER SERVING TROPIEAL ABRIGULTURE



THE ASIAN VEGETABLE RESEARCH AND DEVELOPMENT CENTER

CABLE ADDRESS: P. O. BOX 42, SHANHUA, TAINAN, 741, TELEPHONE:
ASVEG SHANHUA TAIWAN, REPUBLIC OF \“HINA 064-337131
User munber Subject area Ro of eitations AIDCOPY
requested by AVRDC requagted by
seientists AVRDC library
e
598101.-01 Mungbean 57 b
59310102 Tomato 50
598101-03 Chinese eavbage 3 11
598101-0k Sweet potato 15 1
59810105 Soybean 95 b
598101-06 Cabbage
59810107 tropical fruits vegetables
598101-08 root and tuber crops for tropier 11
598101-09 roct-knot nematode 1k 1
59810110 aquatic veed control (cencel).
598101-11 leafy vegetables 5
598101=12 fruited vegetables production L
598101-14 appropriate technology in
598101-15 intergrated pest menagement 3
598102-01" Taro 10
598103-01.° agricultuse, feod and nutrlvional
probleams of Asgle 17
598105-01% plent resistent to diseeses, )
control of Bemavode and
fungus digeases b

a.) T.H. Hwang, Librarien

b.) Dr. I. Tanabe, Soil Scientist

¢.) Dr. J. Gershon, Cepsulting Nutritionist (AID fimanced)
d.) Dr. A.T. Tschanz, Plant Pathologist (USDA financcd)

AVRDEC: AN INTERNATIONAL RESEARCH AND TRAINING CBNTER SERVING TROPICAL AGRIGULTURE





