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Dr. Robert Pricer, University of Wisconsin, and Dr. Robert Frist~ 

Purdue University, conducted a workshop on Extension education at the 

Instituto Universitario da Beira Interior in Covilha. Participants 

were staff from Institutos Universitario in Vila Real, Covilha, Evora 

and regional and national staff from the Ministry of Agriculture. 

The first week was spent on preparation for the workshop. This 

included a tour of Covilha campus, planning committee meeting, organi

zation of instructional material, conferences with Professor Atkinson 

and tour of a textile mill. Professors Atkinson and Foley were very 

helpful in their orientation and preparation of the workshop instruc

tors Pricer and Frist. 

The preliminary planning done by Professors Atkinson and Foley 

with the planning committee was a major contribution to the success

ful workshop. Representatives from the Instituto Universitarios of 

Vila Real, Covilha and Evora developed linkages and understanding 

through the planning process. The committee had met several times in 

developing the workshop program and this was a very significant group 

helping with the Extension workshop. 

Much could be said about the conscientious and capable men who 

served on the planning committee. A major point is that the planning 

process was a typical demonstration of the methodology used in the 

Cooperative Extension Service in the United States. Advice and direc

tion from such a planning committee is an important step in program 

planning to meet the needs and expectations of selected audiences. The 

committee members did an excellent job identifying needs, preparing 

the workshop agenda, and recruiting workshop participants. Also, the 
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committee members were very helpful in guiding instructors Pricer and 

Frist. This workshop was a new innovation in the Portuguese Extension 

Service and coumlittee members are commended for their work. 

Pricer and Frist were prepared with all materials necessary to 

make the workshop a good model and demonstration for conducting future 

Extension meetings and workshops. The secretarial and custodial staff 

at the Instituto Universitario da Beira Interior in Covilha did excel

lent work in their role of workshop preparation and implementation. 

At the opening of the workshop, the participants were involved by 

listing their expectations for information and help and this list proved 

to be a helpful guide for the instructors. About two hours of the pro

gram was devoted to descriptions of the University of Wisconsin Business 

Management Department and the Purdue University School of Agriculture 

and Cooperative Extension Organization. This information not only intro

duced new ideas for the participants, but also set up some discussion and 

understanding of methods used by the Wisconsin and Indiana Extension 

Services. Next on the program was spent on the reasons for Extension 

education and the philosophy and general objectives of Extension Service 

in the United States. 

A major part of the instructional time and group discussions was 

devoted to the following topics. 

Needs, assessment and program planning 

Involvement of advisory groups in program planning 

Mission and purpose of Extension in Portugal 

Professional growth and staff development 

Developing linkages among and between agencies and organizations 

Descriptions of numerous forms and worksheets used for conducting 

Extension conferences, workshops and meetings. 

For more detail on the above outline, see attachment A, Seminario 

Sobre Extensao. 

One of the real and interesting points in the above program outline 

was on the development of mission and purpose statements for the Portugal 
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or~anizations represented by people in the workshop. Participants 

vigorously pursued this discussion and began work to clarify the mis

sions and purposes of their respective organization. It is the writer's 

opinion that this one-half day discussion spent on mission and purpose 

could be the most beneficial result of the entire two week workshop. 

Another important contribution to the workshop program were papers 

presented by workshop participants and discussions and reports by 

the work groups. Through this process, the workshop participants 

quickly established rapport and developed a much greater understand

ing of the different agencies and organizations involved in Portugal's 

Extension programs. 

The men attending were highly motivated and dedicated to their 

educational endeavors. Significant developments as a result of the 

two-week program are summarized below. 

Participants will develop mission and purpose statements for 

their respective organizations. 

Participants developed knowledge of and communication links 

among the organizations involved in Extension programming. 

Participants developed a final set of conclusions and recom

mendations to provide their administrators. 

A continuation committee was organized to further the joint 

efforts of the different organizations that contribute to 

Portugal Extension education. 

The American instructors could not speak Portuguese and it was 

necessary to have translators. A professional translator was promised, 

but was not able to serve. This misfortune resulted in a very posi

tive effort for the workshop because three participants volunteered 

to serve as translators. These three translators were acquainted with 

"Extension jargon"; consequently, their translation was probably more 

accurate and effective. Also, this was another good example of the 

way Extension operates--volunteers, people who serve without pay, are 

a very important part of the United States and Indiana Extension educa

tional programs. 
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The workshop was evaluated as a successful pilot effort. Plans 

were made by participants to conduct follow-up evaluations on the 

effectiveness and results of the workshop. This reporter will be 

very interested in the follow-up work and evaluations. 

At the close, each person was given two certificates and these 

were presented by top administration from the Institutos Universitarios 

and Ministry of Agriculture. This writer was very pleased and appre

ciative for the attendance of these important administrators and 

leaders. This was an indication of administrative support for their 

staff who participated in the workshop. Also, Professors Atkinson, 

Foley, Pricer and Frist were honored by the presence of these Exten

sion educational leaders. 

This reporter spent the fourth and final week in Vila Real wor~ing 

with Professor Foley and staff at both Instituto Universitario de 

Tras-os-Montes in Vila Real and the regional office of the Ministry 

of Agriculture. This was a very valuable experience and opportunity 

to observe research and Extension programs. The brief meetings with 

Reitor Fernando Nunes Ferreira Real and Vice Reitor Virgilia Pinto de 

Andrade were valuable. 

The nine farm visits with the two animal sciences professors 

provided an excellent opportunity to observe research and extension 

projects in beef cattle breeding work. They are to be commended for 

their important work not only in beef research, but also in their 

excellent cooperative project with farmers. This also helped the 

reporter gain an understanding of the alderas and farm practices. 

The second day involved many conferences with individual staff 

in the departments of sociology and economics and agronomy. Again, 

this was a very valuable experience and this reporter learned more 

than he could contribute as a result of these discussions. Faculty 

in these departments have many fine projects evolving and these 

faculty are developing linkages between their teaching, research and 
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extension activities. In addition, they are workinb ~nd communicating 

with Extension staff in the regional office of the Ministry of Agricul

ture. 

The third morning Professor Foley had a conference with Regional 

Director Brite Caravlha and Mr. Fernando Madureiro. These administra

tors have some excellent pilot projects in their staffing, training and 

extension programming. Also, the most significant point of this visit 

and conference was the plans made to follow-up on the workshop. Direc

tor Caravalha, Mr. Fernando Madureiro, Professor Cristovao and Professor 

Foley are to be highly commended for these important action plans for 

field staff training. This was the kind of follow-up that was expected 

to result from the two-week workshop. This was a very important meeting 

and a pleasing experience to observe the action begin following the work -

shop. 

Observations and Opinions 

-- Much continued effort is needed to build communication and 

cooperative programs among staff in the universities and regional 

offices. The committee for planning and conducting the workshop that 

was organized and the establishment of the continuation committee are 

excellent steps toward future progress. 

-- University and regional staff need to provide training for 

Extension field staff. Professors and administrators need to take 

a positive attitude concerning the present knowledge potential and 

ability of field staff as training programs are planned and imple

mented. Group discussions involving the field staff in a sharing 

of successes and problems could be an important teaching technique. 

-- It seems that major efforts by university administrators 

and faculty are currently placed on physical plant and faculty develop

ment. It appears that these developments are now moving ahead. There

fore, it is this reporter's opinion that some greater effort needs to 

be placed on student recruitment for the university educational pro

grams. A student recruitment program ought to be a joint effort between 

university professors, Extension regional and field staff. 



Page 6 

-- The Extension Service is very "top heavy" with administrative 

staff at the national and regional levels. There is limited field 

staff (county agents) with limited training. This staffing pattern 

needs to be turned around so that there can be great numbers of 

better trained county agents to provide educational programs and 

service to rural people. 

There are two Extension specialist staffs evolving. One group 

of Extension specialists in the regional offices and a second group of 

Extension specialists in the universities. Would it be possible for 

the Ministry of Agriculture and the Ministry of Education to develop 

a joint agreement or memorandum of understanding that could support 

the cooperative efforts of staff in the regional offices and insti

tutes? This reporter observed a very good working model of coopera

tion between staff members at the regional office and professors at 

the Instituto Universitario Vila Real. This working model was 

encouraged and supported by top administration in both organizations 

and good staff relationships and effective programming was evolving. 

There are two attachments to this report, attachment A was cited 

earlier. Attachment B is the reporter's notes on conclusions and 

recommendations prepared by the workshop participants. These notes 

were taken as Professor Eduardo Alvaro do Carmo Figueira read the 

final report. Therefore, this is an unofficial list of conclusions 

and recommendations, but included for this reporter's record and 

future reference. 

This work was a very fine and enjoyable experience. The personal 

goal of this reporter was to make a contribution to the positive devel

opments taking place in the Ministry of Agriculture regions and the 

Ministry of Education's three new Institutos Universitarios. 



Attachment A 

SEMINARIO SOBRE EXTENSAO 

(Covilha 15 - 26 de Junho) 

CALENDARIO llAS SESSOES 

Segunda-feira. IS de JlIllho 

9.30 - 10.'30 

10.30 - 11.00 

11 .00 - I 'J .00 

12.00 - 12.30 

12.30 - L4.00 

14.~O - 15.00 

15.00 - 15.30 

15.30 - 15.40 

L5.40 - 16.00 

16.00 - L6.15 

16. L5 - 17.00 

17.00 - 17.30 

rnseri~~es e caf~ 

Abertura do Seminirio pelo Reitor do instituto Universitirio '3 

Heira Tnt~rior, Prof. Cindido Manu~l Passos Morgado 

Apresenta~ao dos objectivos do Seminario,dos Profs. Pricer ~ Prist 

e dos participantes. 

Expec.tativas dos participantes, programa, distribui~ao de material 

e formil~ao dos grupos de trabalho. 

Almo~o 

Extensao. Uefini~ao, teoria e obj P ctiv08 (Pricer' Frist) 

Das no~oes a operacionalioade (N. Jordao) 

Reuni~o dos grupos de trabalho 

Discussao 

Intervalo para caf~ 

Discussao 

Como planear e executar programas de exte~H~O (Pricer e Prist) 

Terea-feiea, 16 de Junho 

9.00 - 9.15 

9.15-10.15 

10 . 1 5 - 11. 00 

11. 00 - 11. 15 

11. 15 - 11. '35 

11. 35 - 12.)0 

12 • 30 - I 4 • 00 

14.00 - 14.)0 

14.30 - 15.00 

Apresel1ta~ao do programa do dia e informa~oQs 

Necess idade~ c desenvolvimento de urn programa (Pricer) 

o proeesso de planeamcnto (Frist) 

Intervalo para cafe 

A componente Antropol~gica no planeamento de programas de Extensao 

(I<amos) 

RClIniao dos grupos de trabalho 

A 11110<;0 

Diseussuo {modl!rudor - gstrela} 

o proc~~so de planeamento e defini~ao de objectivos (Pricer e Prist) 



15.00 - 16.00 

16.00 - 16.15 

16.15 - 17.30 

19.30 - 21.30 

Traba1ho em grupo (Desenvo1vimento de objectivos) 

Interva10 para cafe 

Continua~ao do traba1ho em grupo 

Jantar, seguido da projec<;ao do filme "0 Parque Natural da 

Serra da Estre1a" 

Quarta-feira, 17 de Junho 

9.00 - 9.15 

9.15 - 10.45 

10.45 - 11.00 

11.00 - 12.30 

12.30 - 14.00 

14.00 - 14.30 

14.30 - 15.00 

15.00 - 15.30 

15.30 - 16.00 

16.00 - 16.15 

16.15 - 17.30 

Apresenta~ao do programa do dia e informa<;oes 

Doutrina e objectivos (Pricer e Frist) 

Interva10 para cafe 

Desenvo1vimento e aperfei<;oamento profissiona1 (Pricer e Frist) 

A1mo<;0 

Como 1evar a pratica os resultados da investiga<;ao (Sanders) 

Reuniao dos grupos de traba1ho 

Discussao (Moderador-Jordao) 

Como p1anear sessoes e se1eccionar 0 apresentador (Pricer e Frist) 

Interva10 para cafe 

Continua~ao do tema anterior 

Quinta-feira, 18 de Junho (Feriado) 

Visita ao Parque Natural da Serra da Estre1a 

Sexta-feira, 19 de Junho 

9.00 - 9.15 

9.15 - 10.15 

10.15 - 10.45 

10.45 - 11.00 

11.00 - 11. 20 

11.20 - 11.50 

Apresenta<;ao do programa do dia e informa<;oes 

Programas "in-house" e para Associa<;oes (Pricer e Frist) 

Directivas quanto ao financiamento dos programs (Pricer) 

Interva10 para cafe 

o estabe1ecimento de 1iga<;oes entre 0 IUBI e outros organismos 

(Borges Terenas) 

Reuniao dos grupos de traba1ho 



11.50 - 12.30 Discussao (Moderador - Luis Pires) 

12.30 - 14.00 A1mo~o 

14.00 - 15.00 Ava1ia~ao de programas de extensao (Pricer e Frist) 

15.00 - 15.20 0 pape1 da Investiga~ao ava1iativa na eficacia dos programas 

de extensao (Estre1a) 

15.20 - 15.50 

15.50 - 16.30 

16.30 - 16.45 

16.45 - 17.30 

Reuniao dos grupos de trabalho 

Discussao (Moderador Cristovao) 

Interva10 para cafe 

Consu1tadoria individual e empresaria1 (Pricer) 

Segunda-feira, 22 de Junho 

9.30 - 12.30 

14.00 - 14.05 

14.05 - 15.00 

15.00 - 15.30 

15.30 - 16.00 

16.00 - 16.15 

16.15 - 17.30 

Reuniao informal dos grupos de trabalho 

Apresenta~ao do Eng9 I1idio Louren~o - Director Geral de 

Extensao Rural 

o pape1 da Direc~ao-Gera1 de Extensao Rural (Ilidio Louren~o) 

Reuniao dos grupos de trabalho 

Discussao (Moderador Borges Terenas) 

Interva10 para cafe 

Promo~ao dos programas e "check-lists" (Pricer e FriGt) 

Tersa-feira, 23 de Junho 

9.00 - 9.15 Apresenta~ao do programa do dia e informa~oes 

9.15 - 10.15 Prepara~ao de or~amentos (Pricer) 

10.15 - 11.00 Organiza~ao administrativa (Pricer e Frist) 

11.00 - 11.15 Interva10 para cafe 

11.15 - 12.30 Continua~ao do tema anterior 

12.30 - 14.00 A1mo~o 

14.00 - 14.30 Reuniao dos grupos de traba1ho 

14.30 - 15.00 Discussao (Moderador Miranda Saraiva) 

15.00 - 16.00 Sumario e conc1usoes (Pricer e Frist) 



16.00 .. 16.15 Interva10 para cafe 

16.15 - 17.30 Apresenta~ao dos programas de extensao em Wisconsin e Purdue 

(Pricer e Frist) 

Quarta-feira, 24 de Junho 

9.00 - 9.15 Apresenta~ao do programa do dia e informa~oes 

9.15 - 10.00 As actividades de extensao no IUBI 

10.00 - 10.45 As actividades de extensao no UE 

10.45 - 11.00 Interva10 para cafe 

11.00 - 11.45 As actividades de extensao no IUTMAD 

11.45 - 12.30 Discussao (Moderador Chorao da Fonseca) 

12.30 - 14.00 A1mo~o 

14.00 - 16.00 Reuniao dos grupos de traba1ho 

16.00 - 16.15 Interva10 para cafe 

16.15 - 16.45 Os Centros de Gestao (Lopes Courinha) 

16.45 - 17.30 Discussao (Moderador Jacome) 

21.00 - 23.00 Continua~ao das reuniocs dos grupos de traba1ho 

Quinta-feira, 25 de Junho 

9.00 - 15.00 Visita ao Projecto de Regadio da Cava da Beira 

15.30 - 16.30 Apresenta~ao dos re1atorios dos grupos de traba1ho 

16.30 - 17.30 Discussao e conc1usoes (Moderador Chorao da Fonseca) 

Sexta-feira, 26 de Junho 

9.00 - 9.15 Apresenta~ao do programa do dia e informa~oes 

9.15 - 10.15 Ava1ia~ao final 

10.15 - 13.00 Redac~ao das conc1usoes 

13.00 - 15.00 ~ . 
A1m~o de conv~v~o 

15.00 17.00 SESSAO DE ENCERRAMENTO 



Conclusions 

Portugal Extension Workshop 

June 24, 1981 
Total Group Report 

1. There is no universal concept of Extension. 

Attachment B 

2. All activities in Extension should reach all economic, social and 
technical groups. (users) 

3. Must put into Ext.ension education practice by all organizations with 
a connected role. 

4. Planning and evaluation are main points of Extension concern. 

5. Need to have an agreement between the different agricultural organi
zations and need to establish mission and purpose for Ministry of 
Agriculture programs as well as the three Institutos Universitarios. 

6. Need to make a change in order of organizations. 

7. Every program in Extension should establish a budget. 

8. To charge fees may sometimes improve quality, performance and interest. 

9. Workshop was helpful to establish ideas on what Extension is and 
identify the problem. 

10. What comes from research should be tested locally before implemented. 

11. Development implies connections between extension, research and 
teaching. 

12. In order that University contributes to Extension, there must have 
research projects based on needs of agriculture production and com
munity improvement. 

Recommendations 

1. Hold a similar workshop on meaning of Extension. 

2. Different institutions concerned with development should have Exten
sion educational programming to help people learn about services 
offered. 

3. Make agreements between different institutions with different missions. 

4. Every action in Extension should be planned and evaluated. 

5. Charge of user fees should be studied. 

6. Establish agreements where links are formalized. 

7. Define teaching, research and extension missions. 

8. Status of teachers at university needs to be established for 
Extension at same level. 

9. Need research on Extension education. 

10. Extension agents need to be well paid and have more training. 

11. Need to use evaluation on results of this workshop. 


