
Report of Travel 
to USAID Jamaica, November 14-21, 1978 

by Mary Gast, SER/DM/DS-A, Sr. Systems Analyst 

A. PURPOSE OF VISIT 
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This trip was made at the request of USAID/Jamaica to 
analyze the data processing needs of the !-1inistry of 
Agriculture (MOA), and to recommend hardware, software, 
staffing, and training required to satisfy these lleeds. 

B. PERSONNEL CONTACTED 

Ken Ellis 3 Rural Development Office, DSAID/Jamaica 
H. Patrick Peterson, Rural Development Office, DSAID/Jamaica 
W. L. Bertie Wilson, Rural Develop~ent Office, USAID/Jamaica 
Roy Russell, Director, Data Bank and ~valuation Division, 

Ministry of Agriculture 
Horace McMorris 3 DIrector, Data Processing Services (CDPU), 

Ministry of Finance 
Winston Brown, IBM/Jamaica 

C. SUMMARY OF FINDINGS 

1. Current and plcnned data proces~inS require~ents 
for the Ministry of Agriculture were discussed 
with Mr. Roy Russell, Director of the Data Sank 
and Evaluation Division. 

a. MOA has no d3ta ~rocess~ng cqui~scnt at this 
time. Tb.e input d2.tCl for tr.e fc·;/ ;'10.; s:/s'te:71s 
that are currently auto~:lted i::; h:::;;"'~lC:1::cl 
un de r con t r act an d the c 0::1;J U ~~ C r p r' 0 :; r 2. :I,::; :' U:1 
on the ISM 370/135 i:1 the Central Data 
P . IT'''' (C"PU) ~"" ... ' . '-. f' rocesslns nlv J" 01 c.r:c !·,lrllS"ry :L 

Finance. A S\1.,L::-:2r:l of CUrl'C:1t emd p12~:tle(] 
automated s;;'s'::':'l.l-S is C0:1t2i!'.ed 1:1 ;;t:,:::,c~.:::'2:1t 1-
Due to ti::-,8 con~.7ra:in~s, i:, ' .. 125 :1C:' !<)~si~le 
to obtai:1 ~:~e detailed in:or~2~io:1 ~~ t~e 

type normally required for 2~ asseS3~ent of 
equipment requ2:'elr:ents. 

b. The data processin:; fl...:."l~tiorl 2.!'1 ~·:C.~. 2.:, not 
adequately staffed. At the present ti~e, 
there is only one full-ti~e progra~~er; five 
other employees can p:'ogr.2P.I but work primarily 
as statisticians. Since ~,lOA salaries are not 
competitive with the private sector, much 



difficulty has been experienced in hiring 
and retaining data processing personnel. 
In an effort to alleviate this situation, 
MOA and the Gove~n~ent of Janaica are 
working on a pl~~ to upgrade the salaries 
of positions in the data processing field 
to a level more competitive with industry. 
The types of positions needed to support 
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the current and pl~ned workload of HOA "Were 
discussed ar:d a proposed staffirlg plan 
developed (Attachment 2). 

c. The types of personnel training needed to 
support r.1QA IS e xp ended data p~oce;3 sing 
function were discussed 2nd are listed 
be low. The a::lOtHl t of training act ually 
required, howeve~, will be contingent upon 
the previous training a~d experience of the 
personnel recruited for the new data pro­
cessing organization. 

(1) Short ter~ requirements - training for 
systems analy~ts 2:1d prosre::u-:1e~s in 
systems 2J121ysi5 2nd in 2.ny ne' .. 1 hard­
ware/software which is ins~21led, e.g., 
IBM System 32, RPG IT, ?O~TRA~ IV; 
training fo~ dat2 entry technicians in 
data entry ~d correction processes on 
the selected renote j08 e:1t:,y equi;>rr:ent; 
and tr2.inin; for statistici~~s in the 
preparation of specifications for use by 
systems 2..~alysts 2.:1d prosrar.1::1ers. 

(2) Long tern requi:'2nents - trainins abr02d 
for two to three peo~le, e.g., extensive 
FORTRJl.~j tr2ininc at the !3ure3.1J of Census 
International Trainins Office is desirable 
but Hill b::: cO~ltinsent upon the a",'aila­
bility 0: funds for trans;>ortatio:l and 
pe~ dien .. ;5 an 21ternative, the Uni­
versity ::;r ',;;::3: Indies in JCl::1Qica ',viII 
be cont2ct~d ~:::sardins t~e availacility 
of tr2inin; course;:, in syste::,,~ 2...'1alysis 
an d FOR'T:\'"_~;. 

2. The hardware/sof'c""i2..re capat.ilities of the CDPU 
which provides data processing services to MOA 
were discussed with r·;r. Horace j-1c:,:orris, Director 
of Data Processing Services, 2nd his staff. A 
surrunary of our discussion fo110H5: 
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a. Mr. McMorris and his staf! foresee no problems 
in interfacing with RJE-equipment if installed 
a~ MOA and feel confident that a~y increase in 
MOA's workload can be accommodated. Action 
has already been initi~ted by CDPU to improve 
their service capacity> e.g. > tape systems are 
being converted to disk> tape Q~its are 
scheduled to be upgraded in t~e first quarter 
of 1979> ~nd disk memory increased in either 
the fir3t or second quarter. Mr. ~cMorris 
stated that CPU memory ~ill be expanded as 
necessa~y to acco~~odate all of CD?U's clients_ 
n.e amount of addi~ional core and the proposed 
date of installation has not yet been deter­
mined. Attachment 3 is a listing of CDPU's 
current and proposed hardware/software. 

b. CDPU operates three shifts ;·;onday th!'ough 
Friday 3.21d works 0:1 wee:{ends on an as-required 
basis. Production jobs are nor~ally run at 
night and testing durins the d2~: shift. 
Fifty-nine applications 2re rU.!1 on 'l.ne IS1'1 370 
at the present time with the he2viest ~orkload 
occurring at the end of t~~ ~onth. 

c. CDPU is proposing to incre2se their charce for 
comnu'-or t~ m.:> to ~Jl"'O 00 (;. (' ·~C'O --,0) P""" ... L. ..... .!. I ~ .~ J .' ,r • v. 'r':- -" • ~_ u .... _ ..... 

hour for nroduction '.'iOr).: a.:1d $J2U.0C' (U.S­
$47.60) per hour for testins. An errectivS' 
date for the increase has not yet been 
established but tr.e incre2se~ C03ts snouJd be 
included in ~OA's bu~set(s) for n~~ automated 
systems. 

d. Mr. McMorris requested that CD?~ ?er3~nnel be 
included in MOA trainins on any new equipment 
which will interf2ce with C~~~. 

3. A meeting was held \~ith !·:r. 1 .. :illS':.0:-1 ::':::'0'.'011, IS~.J/ 
Jamaica, to discuss :·:0;,' S CU:':C2nt 2:1d pl2...'1ned 
automated system3 and to desc~i~c, [cne~211y, the 
hardware/software capa~ility needed; ?iz~ an 
automated interface bet·,.:een ~·:Cl.~ 2...'1C the ~3~·1 370 
computer at CDPU; automated validation at the 
point of data entry; and sufficient local capacity 
to process small applications. 

a. Based on the above requirements, our discussion 
centered primarily on the Syste~ 32 supported 
by an eff-line IE;·! 3742 Dual Data Station. 
Hhile RJE stations and a re710te printer at HOA 
would expedite the transfer of data to and 
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from the IBM 370 at CDPU, a small scale local 
processing capability is also needed at MOA. 
Local capability will facilitate the processing 
of small application programs, particularly 
ad hoc progra~s with short deadlines, and 
should also expedite program developnent by 
providing faster turnaround time on program 
compilations and tests. One other i~portant 
pOint - in the event that telephone communi­
cation between 1,!OA a..T1d CDPU is interrupted, 
MOA will not be totally without processing 
capab iIi ty. 

b. It appears that the System 32 configuration 
proposed in Attachment 4 will fulfill t~e MOA 
requirements \'T~ich are known at this time, 
but with limited capability for auto~ated 
validation at the point of data ent~~. 

(1) Data can be ente~ed into the System 32 
through the !<:eyboard or '.'lith dis:':ettes 
created off-line on t~e 3742 Dual Data 
Station; the Dual Data St~tion allow~ 
two operato~s to enter data o~to diskettes 
simultaneously. Data c:-.t:Cl'ed j~::-'cctly 

into the Syste~ 32 thrOUGh th~ k~jjoard 
can be val::' d 8. 'l: e d cc t t:l '2 :; 0::' n ': C' f e:J try ; 
however, data enter~d o~to ri~s~cttes 

through the Dual D2ta S~2tion ~ill not 
be valid2.tecl Ll...'1til the' C:i.S~:C'::t2::- .]::'e run 
throut;.-"1 validz~:'ion pro:;r2:~s i:1 ':he 
Systc~ 32. 

(2) Data to b~ ~~~cessed on ~h~ 13~ 370 will 
be tr2nsni:'ted by th~ Sys~e~ 32 to CDPU, 
via a telep::on:::: line, \,:i:h out~ut :'eports 
printed at CL'l?LT :)1' rO'.l':ed tc) 'l:~:2 155 Ipm 
printer i:1 the ~!sten 32. 

(3) Tll~' S·'/.st~2 32 C~:":l :}e P:'Ob~~-:':~·~~C:c i~l ?PG II, 
FORrrFlA?J 11,;'", 2-.'!d .A~JS ccr:C.J~, 2.:ld ... ;.~ 11 P:'Q­
vide su~ficien~ cap2c~'l:y tc co~~ile, test, 
and run d2.ta v2l:'..datio:1 ;Je'osr2.:";s 2.:': '."lell 
as some snaIl application prosr2~s. 

c. Mr. Brown advissd that 2 lc~d-ti~~ of at least 
six mont;-,s C2.."1 ~e exp::cted 0:1 both the System 32 
and the 3742 Dual Data St8.tion; this applies 
whether the equip~ent is leased cr purchased. 

d. The offiCE: space required for a Systen 32 is 
10.3' x 7.2'; the 3742 Dual Data Station 



requires 6.1' x 7.5'. Power specifications 
are single phase AC, 60~z, 208V/230V (220V). 
Permissible operating environment is from 
60'" to 1000 F, and from 8% to 80% relative 
humidi ty. 

4. Since my return to A!D/H, I have learned from 
IBM/\Vashington that their System 34 has been 
announced in Jamaica, and that maintenance will 
be extended to Jamaica as soon as the ~irst 
System 34 is installed. To p~ovide a basis for 
comparison between the System 32 versus the 
System 34~ I requ~sted IBM/Washington to prepare 
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a System 34 configuration for ~/fOA I S requirements. 
This proposed configuration is shown in ~ttachment 5. 
Following is a brief SlL1lIDary of the System 32 ver~us 
the System 34. 

a. The most signific2..."1t difference bet~.,.een the 
two systems is the number of users each can 
support. The System 32 can support only one 
user at a time; the proposed System 34 con­
figuration c~"1 support three users at a time, 
and this support can be expa~d~d to ei&~t users. 

b. The System 32 pro'li des a ;.Jaxir:1Urn of 32K bytes 
of main sto:!"age and 13.7:·:3 of disi-: storage; 
the proposed System 34 configuration provides 
48K bytes of main storage and 13.2~3 of disk 
storage. Tnese storage capacities can be 
expanded to 128:<.: and 128.4;1:3, respectively. 

c. With the proposed System 32 configuration~ only 
that input data which is entered directly into 
the System 32 through the keyboard can be 
validated at the point of entry; data entered 
onto diskettes throuGh the off-line 3742 Dual 
~ata Stntion c~~not be validated until the 
diskettes are rlL"1 throu&~ the validation pro­
grams in the System 32. With the System 34 
configuration, all input data is entered 
through thp. Display Stations directly into 
the System 34 for on-line validation. 

d. The lead-ti~e for the proposed Syste8 32 con­
figuration is six months versus twelve months 
for the Syste~ 34. It is ~ossible that the 
lead-ti;.Je on the System 34 will be reduced 
by the time that hardware selection must be 
rinaliz~d. 

http:13.2,.13
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e. The office space requirements for the pro­
posed System 34 configuration are approxi­
mately the same as for the System 32 
configuration. All of the 5251 Display 
Stations need not be located in the same 
room with the 5340 System Unit; some of these 
stations may be located up to 5,000 feet away 
from the main system. The power, air con­
ditioning, and humidity requirements for the 
System 34 are the same as for the System 32. 

f. The total monthly rental cost (hardvlare plus 
software) for the System 32 is $2,383 versus 
$2,366 for the System 34. The total purchase 
price for the System 32 is $62,228 versus 
$62,720 for the Sy stem 34. 

5. In s~~ary, it appears that the System 34 con­
figuration proposed in Attachment 5 will best 
fulfill MOA's data processing needs; however, 
the fact that System 34 installations have not 
yet been established in Jamaica poses a potential 
problem from both a maintenance support and back­
up standpoint. Since four System 32 installations 
are currently operating and being maintained by 
IBM in Jamaica, the System 32 configuration pro­
posed in Attachment 4 seems to be a viable alter­
native for MOA. For reasons stated in paragraph 
C3a, a remote job entry/printer configuration is 
not considered adequate to support MOA's data 
processing workload. 

D. RECor·'IT·1ENDA'I'IGNS 

Based on the findings reported in paragraph C, it is 
re c ommen de d : 

1. That r<lOA and the Government of Ja~aica finalize 
their plans to upgrade and maintain the salaries 
of MOA's data processing positions at levels which 
will be competitive with industry. Withcut a 
competent staff, MOA's data proces~ing problems 
will not be solved regardless of the type of 
hardware/software installed. Before signing the 
project asreement authorizing hardware/software 
for MOA, 'JSUD/Jamaica should ensure that an 
upgraded salary structure has been approved for 
implementation. 

2. That action be initiated to recruit the personnel 
proposed in Attachment 4. 



3. That MOA rpnt for one year (with an option to 
purchase) the System 32 hardware/software con­
figuration proposed in Attachment 4. In the 
event that System 34 installations and main­
tenance support are established in Jamaica prjor 
to the time that a final decision must be made 
on specific hardware, this recommendation will 
be changed to recommend that MOA rent for one 
year (with an option to purchase) the System 34 
hardware/software configuration proposed in 
Attachment 5. Rentnl is recommended at this 
time rather than leasing o~ purchase to allow 
time for evaluating the suitability of the 
hardware for MOA's needs. 

4. That the following short term training be pro­
vided, on an as required basis, for ~;lOA data 
processing personnel: 
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a. Training for systems analysts, programmers, 
and data entry technicians in the new hard­
ware/software. IBM training resources should 
be used to the maximlli~ extent possible for 
this training. Hhile formal classroom 
training is desirable, carefully monitored 
self study courses can also be very effective. 
At least tHO CDPT] people shculd _be included 
in any training on MOA equipment whic~ will 
interface with CDPU equipment. 

b. Training for systems analysts and progra~~ers, 
according to their specific r.eeds, in syste~s 
analysis, FORTRAN IV, and mathematical and 
statistical software packases. The availa­
bility of training courses at the University 
of West Indies should be explored by USAID/ 
Jamaica; also, IBM and Bureau of Census 
should be contacted to determine \'/hether 011-

site training in Jarraica. can be Clrratlged.. 
(BUCEN personnel conducted a training course 
in CE~TS III at CDPU during the period 
November 6-24, 1978.) 

c. Training for statisticians in mathematical 
and statistical software packa~es to the 
extent necessary for them to become familiar 
with the types of packaged routines avai:able; 
also, training in \'lriting specifications for 
use by progra~~ers. An experienced Senior 
Systems Analyst can assist in this training. 

5. That long-term training abroad be deferred until 
the new data processing organization and equipment 



are functioning and some of the major appli-
cations are u~der way. . 
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6. That a Systems Analyst from AID/~O[ visit r~OA after 
the new hardware/software has been in operation 
for approximately ten months to evaluate the 
usage and suitability of the configuration for 
MOA's data processins needs. 

E. COMMENTS 

1. The implementation of the proposed hardware/ 
software at MOA will expedite input and output 
processes for those applications which are run 
at CDPU; however, the quality and timeliness of 
work produced on the 13:·1 370 will continue to 
be totally reliant u;>on the level of service 
provided by CDPU. 

2. The cooperation and courtesies extended to me by 
the USAID Rural Develo;>~ent Staff and the Jamaican 
Ministry officials are greatly appreciated. 

Five (5) Attachments: 

1. fIlOA Current a'1.d Planned A'J'cor.1ated Systems 
2. Proposed Data processing Staff for MOA 
3. CDPU Hardware/Software Configuration 
4. Proposed System 32 ~ardware/Software Configuration 

for r10A 
5. Proposed System 34 ~ard~are/30ftware Configuration 

for r·WA 



Ministry of Agriculture 

Current and Planned Automated SYstems 

1. Current automated systems: 

a. Crop Production surveys 
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Questionnaires are completed quarterly (April. July. October. 
January) for approximately 3500 farmers. These questionnaires contain 
approximately 750 questions relating to land utilization; t~es and 
acreages of crops planted in the previous quarter and planned for the 
subsequent quarter(s); harvest yields; goats grazed; agricultural 
labor; usage of fertilizers, insecti2ides, etc. The questi~~a~re 
data is keypunched under contract and t~e punched cards delivered 
by MOA to the CDPU for gen~ration o~ 7-10 ta1ular reports. (Total 
estimated input for the third quarter of 1978 1;2S 25,000-30,000 
SO-column punched cards; tutal estisated print li~es - 35,000.) By 
April 1979, the number of farners participating in the crop produc­
tion surveys is expet'tec to double (to 7,000) and the questiomaire 
data will be expanded to i:lclude appro.dr:tatelj' l()OCl 'l1!estio:1s. 

b. Ad hoc surveys 

Approxlr.Jately five ad hoc sur:e:ls are U;~ll:lJC::c'i2 (',1C~ year. 
Data for these surveys i:; key?undwd u~di'r CO:l::::-<:C~ a~d d·::l:'\'cred to 
the CDPU fo!."" t~p~erllt:....on of output rc~urt:-;. O:it~ 0: ~~1e ~lC: h)2 surveys 

conducted in 1977 for the' I~lt:~gr:lt('d ~:llrJ.1 :, .. "~L)::':-:":1:: :':-c.jt'C't ... ·:15 a 
survey of the ?ind.Jrs-T'w'o ~!eeti!1.'> :;,!:.'r'.:!E·,: ,1.",';1'3; this Sll::-':CY 

provided base line infor::iat ion to bt' u',,'d ~n c":., h;2t :':1;'; the project 
over a period of :/t:'.:lrS, and for d('·:c'l'-'!)!.r:l~ "pr,1ject rrofil<2. Tabula­
tions of the survey re':uLcs rC'1uire~ :!:>;,r():·:j~:lt('l:: l!,no I:!~';'S of 
com put era u t !1 u t, 1 :1 C 1 u din? =' 0 r) t .. b 1 ',' s . 

c. Pig (cnsu~; 

TIlis ~ppliccJtiC'n if; in tht-' r:"C1cess ()f b~i:l~ (l·Jto~ated. 

ApprOXimately 6,()OO q\;('sti()n;1;dr,"~ W"f[' cu~.:;'1C'r'2J fo, the pi~ ccnsus 
in April 1978 and <1i1pro:<ir:..!t<'1y lO,OJ\l in ~L';->tc:J~'''r 10 75. T':lcse 
questionnaires incl\ld,~ in:r.: :It:on en th.' nU::1hL':' :mJ :::;,~s of rigs 
being rai,.;ed by each pi2, f;lr~.'r, ~t',:lC'(!'; of di':p,"';:11. ':lrc':--:c:::s, etc. 
Approximately forty Itc::::-; ;1re ("):~t:;;in"(: ()" tht' r,C!.'stl<',::.:.ire .,~t the 
present time, however, this nc:::~t.·r L; p~:~' ~,,~~ :\' ,'"\::,1,, next year. 
Data from the;;p 'l\lt~stionn.:lir2r; l-1i11 bp I)!""\\ in t:1C f,,1::12 Danner 
as the crop production S\lrveV quc·"tic'r.nairc·, i.e., ~:[>ypu~ched under 
can tract ilnd reports prod\lCc~d by CQI'l;. One or t' . .;o t,]~u1ar reports 
arc anticipated at this time. 

ATTACHMENT 1 

http:Intec-r-i.td


2. Planned automated systems: 
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a. Evaluation of projects during and after the life of the projects. 

b. Agricultural management information systems, e.g., farm equipment 
performance, building maintenance, etc. 

c. ~ishery statistics on monthly fish production and market prices. 

d. Analysis of experimental agricultural data, e.g., experiments in 
livestock breeding, including the monitoring of milk production; experi-
ments in entomology, soils, crops, fertilizers, etc. . 

e. Supply and demand statistics - improved forecasting techniques 
must be developed to alleviate current problems of shortages and losses 
in farm products. 

f. Fiscal management - MOA manages bet~een 200 and 300 million dollars 
annually. 

g. Agricultural credit systec - disbursements, credits, usage V3. 

purpose for ~hich credit ~as granted. 

h. Library information system - bibliographic reference capability; 
monthly listings of ne' ... library l:'.aterial by title, author, subject 
natter, etc. 

1. Automation of rr..anually tabulat2d r<:!['lorts, e. g., I:lOnthly Project 
Land Lease Reports; Donthly surveys of acreaze planted and yield produc­
tion for 52 crops; monthly surveys on consu~ption of meat and meat products, 
eggs, fish, etc.; quarterly crop production esti~ates. 

ATTACHMENT 1, Page 2 



~ 3ed Data Processing Staff 
for 
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Ministry of Agriculture 

TyPe of Pcsition 
No. of 

Positions 

Data Processing Manager 
Experienced in systems analysis and statistics/mathematics. 
Responsible for overall data processing activities; e.g., 
workload planning and scheduling, budget estimates and 
financial records, personnel recruitment and training; 
interface with hardware/software vendors. 

1 

Senior Systems Analys t 2 
One analyst should be experienced in statistics/mathematics 
and both in systems analysis. 
Responsible for design and development of new and modified 
systems; i.e., design specifications, system documentation, 
test plans, verification of test results; interface with 
client[:. 

Senior Programmer 1 
Experienced in statistics and programming, rrcferably FORTRA.'i. 
Responsible for all pro?,ramming and relate,] functioDs--resting, 
docl!::Jentation, Q,:lintena.nce, program l-£!lL,ries, etc.; 
supervises JourncY,:Jan PrograIJr.1ers "r.J provides guidance 
as necessary. 

Journeynan Progr:1cmer 2 
Experienced in proZr.?IIlr::'.ing, prefer.1~lv FC?,TR ... \:; ,::md FJ'G II, but 
at least one pror.r,1::1mer [;Just al[;o bl' experienced 1:1 COSOL. 
Responsible for writing, tpHting, documentin~. and n3intaining 
computer programs. 

Data Entry Technici.:l:1s 2 
Experienced in typinS :1nd in senior clerical duties preferably 
those of a technical nature which dl'lJonstr:1te ,:m ability to 
learn and implencnt new techniques. Responsible for all data 
entry functions both on-lim> :1nd off-liTIf~, "'ritinf, fornat 
control prozrams, etc. 

Clerk (TJ~ist) 1 
Experienced in clerical and adfTlinistrativ(' duties, e.g., 
maintaining records, preparing rcpC1rt:s, t~t)i.ng, filing. 
Responsible f,'r schedulin8 ADP jC'bc.: in accordance with 
overall priorities established by rhe Data Processing ~~nager, 
prepari n~ sta tus rcrorts on jobs sLh~'dulcd and co:nple ted, 
typing, filing, etc. 

Total 9 

NOTE: As the workload increases, it may be necessary to add one more 
person to serve as a backup for the Data Entry Technicians and 
for the Clerk (Typist). 

ATTACHMENT 2 



~nistry of Finance 
·c .ral Oata processing Unit 
HARDWARE/SOFTWARE CONFIGURATION 

OPERNI"'I("INS ST/.Nl"I~.r.ns N.··.t:W,L 
orERATlt:G ENVIRONPiENT 

Annex C 
Page 12 

~ 1\.1.1 CPU SPECIFIC/.TIONS 

!»~ 11/.5 
IBH 370-135 w~. th a cap-"city of 192K Real nnd 576 Virtual 

storage ~nd the following foatures: 

.!Y.E£. Model 

3135 GCO 

1421 

3621 

3900 

3905 

4640 

4655 

4668 

4722 

6981 

7855 

7861 

7662 

8637 

ATTACHMENT :3 1 

Description 

Processing Unit 

Block ~ultiplexor 
Channel 

Emergency Pow~r 
Off Control 

Flo<!ting Point 

64 r·:ul tiplcxf:?r 
Sub-chi"\~nC'ls 

Intcg::-atcd Ccnmuni­
cn t ion ;Idaptcr 

3330/33~O S"::'=ics ~':' . 
.... I, 

Inte9r~tpd Pointer 
"dcptc.':" for I~03ta 

Second ilcdi ticn.::l 
Line 

Fir!;t ~>'l"cto::­

Ch.::nrwl 

3215 i.G~pter 

First Ccn~rol 
storage Increment 

Sc-conc Co~trol 
Storage Incre~~nt 

Universnl Ch~ructer 
Set /,daptcr 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 



A.l HARDWARE 

A.l.2 

Quan tit~ 

1 

2 

1 

1 

4 

1 

1 

1 

1 

1 

4 

:1inistry of Finance 
Centr~l Data Processing Unit 

HARDU .L"B jSOFT''';A.:tE em ;PI~ l1RA1' lOll 

OPERATIONS STANDAROS MANUAL 
OPERATING ENVIRONMENT 

CONfIGURATION (cont) 

INPUT/OUTPUT OEVICES 

Oescrietion Oevice No. 

Card Reader 3505 

Printers-lIDO 
LPM 1403 

Console Type-
wr i te I' 3215 

Model V Tape 
Orives 3420 

Model V Tape 
Orive{Oual 
Oensity 3420 

Oisk Drives 3340 

Optical Mark 
Reade I' 3881 

TapEl Driv9 3410 

each 2821, 3803 Control Units 

E au I Pi"",UJT ON ORDER 

II i 5 ke t t e Reader 3540 

Direct Access) 
Storage ) 3344 
rl (l del 82r ) 

riodel VII Tape 
Orives 3420 
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Channel Address 

DOC 

ODE and OOF 

Olr 

281-283 

280 

lCO-lC3 



B. Compilers 

RPG II 
Assembler 
COBOL (A.'JS) 

lftnistry of Finance 
Central Data Processing Unit 

HARDUARE/SOF'.!'WARE CONFIGURATION 

FORTRAN IV (Level G) 

C. Soft",are 

SPSS 
GENIS 
GOGE!1l'S 
FIIEDTA3 (Produced in England) 

:3 

Annex C 
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PROPosr SYSTEM 32 HARDt-lARE/SOFTh'ARE cr 'IGURATION 
FOR MINISTRY OF AGRICULTURE 

Annex C 
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IARDYARE 
~. MODELl MONTm.Y MONTIlLY LEASE PURCHASE 

l'YPE FEATURE . 'DESCRIPTION QTY RENTAL LEASE TERM PRICE ~C 

5230 B34 System/32 with; 1 $1,403 

1005 
2074 
5600 
5733 
1500 
5552 

3720 001 
4003 
6125 

3872 001 
6101 

16,384 bytes main storage 
13,777,920 bytes disk storage 
155 1pm printer 

Additional Stor. @ 8,192 bytes 
Binary Synch. Comm. Adapter 
2400 BPS Integrated Modem 
Processing Unit Expansion 
Control Storage Increment 
FORTRAN Print Belt 

Sub-Total 

Dual Data Station 
Feature Group A 
Record Insert 

Sub-Total 

2400 BPS Hoden 
Point-to-Point Basic 

Sub-Total 

TOTAL HARDt-lARE COSTS 

*One-time cost of $170. 

2 
1 
1 
1 
1 
1 

1 
1 
1 

1 
1 

84 
108 

75 
8 

"2 
--* 

1,720 

237 
16 

6 
259 

94 
7 

101 

$2,080 

$1,275 

76 
98 
68 

8 
36 
--* 

1,561 

202 
14 

5 
221 

94 
7 

101 

$1,883 

36 

36 
36 
36 
36 
36 

24 
24 
24 

$44,410 $225.00 

1,756 
3,600 
2,240 

320 
878 
170 

5.00 
10.00 
11.50 

.50 
2.50 

53,374 254.50 

5,420 
483 
164 

6,067 

2,575 
212 

2,787 

$62,228 

52.00 
1.00 

.50 
53.50 

25.00 
1.50 

26.50 

$334.50 

SOFTI-lARE (Rental Only) 

DESCRIPTION TYPE 

5725 
5799 
5725 
5725 
5725 
5799 
5725 
5725 

HODEL MONTHLY CHARGE 

System Control Program 
Remote Job Entry 
Report Program Generator (RPGII) 
Utilities Program Product 
FORTRAN IV 
COBOL 
Subroutine Library - Hath. 
Statistical System 

TOTAL SOFTIvARE COSTS 

COMMUNICATIO~ LINE (Lease Only) 

SCI 
WKJ 
RGI 
UTI 
FOI 
AWQ 
XHl 
XAl 

Nun-switched 2400 Baud CO!llillunication Line bet ... een ~!OA and CDPU 
(This charge should be recomputed if BOA relocates, e.g., 
$l. 37 ($J2. 30) per ~ mile X mileage from ~!OA to CDPU.) 

ADDITIONAL ONE-TI}ffi COSTS (Rental, Lease or Purchase) 

Installation (Freight, insurance, etc.) 

A'ITACHMENT 4 

$ N/C 
N/C 

28.00 
15.00 
75.00 
85.00 
50.00 
50.00 

$303.00 

Monthly Charge $28 

$600 



Narrative Summary 

Program or sector goal 

Provide increased MOA 
technical, planning, 
administrative and 
logistical support for the 
J~aican rural/agricultural 
sector effort to improve 
production and income3 at 
all sector levels, especially 
the small farmer. 

Project purpose: 

Increase the institutional 
capability of the MOA: 

a) to collect, organize and 
analyze relevant data; 

b) to upgrade its level of 
personnel, both quantita­
tively and qualitatively; 

c) to improve its adminis­
tration and management 

d) to identify and satisfy 
its ongoing training 
requirements; and 

LOGICltL FRAHEWORK 

Objectively Verifiable 
Indicators 

Measures of goal achievement 

.2S. Percent more ~10A employees 
with significantly higher 
levels of educations/ 
training are providing a 
markedly greater amount of 
qualitatively superior 
assistance both directly 
and indirectly to the 
Jamaican rural/agricultural 
sector, especially small 
farmers, in the preparation 
of production and marketing 
plan3 and obtaining of the 
technical and material 
resources necessary for 
carrying out such plans. 

End of Project Status 

1. MOA has absorbed and is 
employing ~ additional 
train~d permanent staff 
professionals and has 
satisfactorily upgraded 
the capabilities of ! 
existing professionals. 

2. MOA has increased its 
permanent data handling 
capability (computer 
availahility, data 
storage and retrieval 
capacity, trained 

Means of Verfication 

1. Joint MOA/AID evaluations 
of NOA policies and 
performance. 

2. MOA operational records 
such as computer time 
used, person-days of 
field trips taken, 
farmers contacted, number 
of production plans 
prepared, etc. 

1. Joint ~10A/AID evaluations 
of NOA capabilities. 

2. l-10/\ personnel rost:er and 
updated biodata. 

3. 1·10/\ eouipment lists. 

4. Study of MO/\ agricultural 
surveys. 

5. Study of rural/ 
agricultural plans 
prepared by I-lOA. 

Page 1 

Important Assumptions 

Assumptions for achieving 
goal targets: 

1. Absence of force majeu~ 

2. Continued GOJ commi ttmer, 
to project, including 
agreed financial suppori 

3. Continued willigness bf 
farmers to work with 
and accept advice from 
MOA. 

1. Ministries of Finance 
and Public Service 
make necessary funds, 
personnel slots and 
pay scales available. 

2. MOA remains 
insti tutionally 
committee to internal 
reform. 

3. Excessive departures of 
trained personnel can 
be avoided. 



Narrative Summary 

e) to utilize these factors 
effectively to meet the 
stated project goal. 

Objectively Verifiable 
Indicators 

personnel onboard, etc.) 
by ~ percent during the 
course of the project. 

3. MOA has augmented its 
general management and 
specialized training 
systems capacities to 
the point where they 
can function at a 
satisfactory level 
without further external 
assistance. 

4. MOA has added Z annual 
agricultural surveys 
to the 5 being 
conducted at the start 
of the project. 

5. MOA is u:;ing the infor­
mation flowing from the 
equipment, personnel and 
systems improvements 
made under the project 
in designing sound plans 
and policies to benefit 
the rural/agriculutral 
sector in general and 
small far",~rs in 
particular. 

Means of Verfication 

Annex D. 
Page 2 

Impcrtant Assumptions 



Narrative Summary Objectively Verifiable 
Indicators 

Means of Verification Important Assumptions 

------------------------------.---------------------------------.-------------------------,------------------------
Out~ 

1. Increased mobility for data 
collection and management I 

officers. 

2. Improved data processing 
capabil ity 

3. Upgrade data collection, I 
processing and manage- 'I 
rnent staff. 

4. 'Jpgrade r'10A training 
facilities 

Magnitude of Outputs 

l.a. 65 trail motorcycles 
by data collection 
s ta ff. 

b. 5 four-wheel drive 
vehicle qnd 3 s~dans uti~ 
lized by data rnanagc­
H~nt staff. 

Visual inspection 
Increased flow of basic 
agricultural data surveys 

2.a. 1!3t" Systelll 34 Computer&.: Visual inspection 
Sofh/are installation at 
Data Uank and connected 
to Ministry of Finance 
computer 

b. 9 data processors trained 

3. a. r·l0A I'iill tlire 39 nel" 
data collectors; 17 data 
ililnagers; and ,1 da ta 
processors. ' 

b. 86 data LJiHlk staff t8 b~ 
trained. 

4.a. IlIlpl'oved living and 
lralnlng facilities at 
Tl'li ckentlalll Park, El thalli 

, & Smithfield Training 
Centers 

4.b. Set of n!lC:Vdnt audio­
visual training aids at 
each tr'aining center. 

MOA personnel roster 

Visual inspection 

Visual inspection 

Data collection & 
management staff have 
driving permits 

Unemployed manpower 
available 

Current training centel 
program can be 
interrupted to allow 
for renovations. 



5. 

6. 

7. 

Na rra t I ve Summa ry 

Improved MOA training 
management capability 

Development of data 
and policy analysis 
capabi 1 i ty. 

Improved c~pability in 
pn:.jt:cl eva 1 ua ti on 

Project In8uts 
Technical assistance, 
training and commodities 
listed in tile Financial 
Pl an. . 

Objectively Verifiable 
Indi ca tors 

5.a. Each professiunal in 
Training Division to 
earn a Master's Degree 

b. Resource learning 
center established in 
Training Division 

c. Skills inventory for 
MOA personnel main­
tained and updated 
annually. 

d. Training liaison 
officer appointed in 
each MOA region and 
divisional office 

6.a. 

7.a. 

6 staff professionals 
cOlllplete long-tE:rm 
overseas t ra i ni ng. 

Short-term training 
for 'l professionals 
in Evaluation Uni t. 

As specified in the 
scheduled Financial 
Plan 

-

J 

Means of Verification Important Assumptions 

MOA employee bio-data. 
Visual inspection. 
MOA organization and 
personnel staffing charts. 
Project evaluativn report. 

Project evaluation report 

~roject evaluation reJl:>r t 

1. 

2. 

'l 
-'. 

Annual Re~ort of 
Project Evaluation 
team. 
Project accour.ting 
documents. 
Visible inspection of 
commodities and techni-
cal advi sors for 
relevant divisions in 
MOA. 

Coordinated utilizatio~ 
of data collection 
offi cers 

1. Accuracy of the 
Gast SER/DM report, 
Ag Sector Assessmel 
and Hiemstra/Doll 
report. 

2. Adequate aDsur~tive 
capacity in MOA 



Your Ref. 
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CENTRAL DATA PROCESSING UNIT - MINISTRY OF FINANCE 
122 EA8T STREET, P.O. BOX 512, KINGSTON, JAMAICA, WEST INDIES. 

TELEPHONE 21862 

Our Ref. A40/01 OffiCIAL fll,::I!P'i1. 1979. ,- r ' , " 
_ I,. :i t. 

Dr. Donor Lyon, 
US AID ~ission to J~m~ic~ 
c/o [mb.ssy of the United States of America 
2 Oxford Ro.d, 
Kingston 5. 

De.r Sir, 

With reference to the proposals concerning Hie···· 
institution of an Agricultural Data Bank, I am to advise that 
the concept of the Data Bank System has been accepted by the 
Electronic Data Processing Steering Committee. 

In this connection the USAIO sponsored plan calling 

~ ; 

}. , 

for the placement of a computer at the Ministry of Agriculture 
linked by telephone lines to a large computer at the Central 
Data Processjng Unit does not constitute a conflict of interest, 
neither is it envisaged that ~he installation of such ~ computer 
at the Ministry of Agriculture will create redundancy in the u5~qe 
~f the computer and its ancilliary equipment. 

Yours truly, 

DATE REC.D: Lill'/ -.-
OFFICE: 7J 0 (r) ACTION 

1'\; 

~~ H. 1'1. Embd9n 
ector of Systems Development 

INFO. TO: 

DOM I M,CO 
EA H:'!P 
~~v(i!Tn.:;. lu:;~ 

CAP GOO 
MGT : C ~ R 

CONT PER/.GSO 

I 
DUE I5Y: 1+1 }Jl 
ACTION TAKEN: f / 

/ . 

, 
I'~ ./ 



E.O. 11652: 
TAGS: 

SUBJECT: 

ACTION: 

DIST: 

CHARGE 

AID-3 

RF 

CHRON 

RAFTED BY; 
-'. ;. 

FROM Cl.AS SIFICA TlON 

AMEMBASSY KINGSTON UNCLASSIFIED 

N/A 

PROJECT NO. 532-0061 - AGRICULTURAL PLANNING 

SecState ~ashDC PRIORITY 

UNCLASSIFIED KINGSTON 

AIDAC 

FOR: SER/COM 

Ann~x,F 
•• $ 

INOICATE 

DCOl.l.ECT 

CXl CH .. RGE TO USAID 

KINGSTON 2449 

p O~1830Z A;::R 79l 

1. Request geographical source/origin waiver under subject to buy 

Sixty-five (65) 
~~~~£~i~eXfxii trailbikes of 120 - 175 cc ~ize estimated at total 

cost (including freight) of $62,000. Only known manufacturers this 

size are JapanesE. Reference is made to State 059623. 

2. Request approval proprietary procurement of IBM System 34 

hardware/software configuration. The Gast-SER/DM report of December 8, 1978, 

~~~ recommended this syst~.. This system has been introduced into Jamaica 

and maintenance will be available upon installation. System will be 

leased for one year with option to buy thereafter. Total 

estimated cost of rental and purchase is $151,000. 

DRAFTING OATE TEL.. EXT. 

RDO=RGIBSON: j 3/30/79 254 
l.EARANCES; 

RDO:H.PPeterso RDO:KCEllis 

CAP:PYenger ~at 
4 

PROG:HJohnson " 
, II 

CONT:DDolley 

OPTIONAL FORM 153 



Salar1~s of starf ass1~ne1 t~ wor'~ on Projects 
!un1~d b'! International ~~encien. 
r.cidl?li.,es. 

Ann .. C 
Pa._ I 

Con~~~uent en the a,~ro~'~l ~ivpn ~y ~abi~~t f0T s~eci11 
;:"Ila!"i@'~ to ,,~ ~'r:tach~n to posts cnr:'fl""'1 };" lrll'leTf1~nt1f!t' ~roject::; 
.\.~t!('.:: ~y Int~rnatlonal 1~!~e'JC1~!S. the fo1 low] n.: ~ul'leline:; shoul·j 
tie a")~lip1 in deterr.ll~inr: 'S~laru~!:" il"1ri "'"1."l-r 1.!"\:J(,i.,t~£'nts to suc~~ 

:,,~.:-jl·ct posts; 

1. The ~'i:11strv cf t·.1~ Tlubl ic ~\~!"vicc r'1U5t ~e consul t~d 
wit!": ~C't':J.!"~ to :Il€ 0rrar.i7"'.:ltinn :.1~rl t.~e 2st:ttlist !JTIellt 
of posts so t~at a~prov31 n'r be Given for the 
r:r~"t"':~.1tIO'!:1! ';t~lJcture :lTv1 t:l,~ nlJ;'1t~rs of poSt~ to 
If.lr,!C''''''!it ~':!'Cf~ proJl'('t. 

3. 

!~ the ~~se of prolect~ whJc~ are Gurr~ntl'l in 
prar!l~~S, t.tls :-er,uIr~rlc=-t ,'1111 not ~e ':H=ceS3ary. 

Once t1L GrC':l~lBatlon struct.!1:1f> and thoe nU:'1hers of 
posts are ?I?rpec. by t~e 1:1.~!:::;try of "the ~UJ] ic SE'!"vlce. 
!O~ c~~cri"t:'lcr.s s'-lQul i h.; S'l~r.ltted t:) t~f' '~lnlstrv 
Of: t.~t-- ~ub11C SP!"VIC,? [or ?:!C~ [lost, in or:ier t~at 

po~tz ~?y ~~ ~] !uc~~cj to ~~ 'ccuJ>atlonal ~r~ur. 

'J:-: rect:lpt f)~ i:1fo":"rn:1tlon ~ror:, the .:inistry of t''1(, 
!'uL-1ic :-":crvic'" :1;' tl) t.'l!' ()(',::u;-':1t]o~'ll rrou .... to WhICh ~,l['1-

':"'J:;t '1:-1 a prn:lnc.t 1<:::: ::11oCJ.t':,:, .. ~~ i:T101eml''',tInr. ~i:,,!r-" 

';li~}rJ1'i I\hr)lIt rpcr:.Jlf.;r'I' ')"!"';-Ol'lS to Jill ~hr' ;-.rn,l'.'(,T 

DU:, l ~, 

1. T'1p ir.r~r:·""~nti,"r ·'lr.!S!rV ~'Jll~ t~(>n 1-0(> res)1(Hlsi:,l.:· fn-:-
1.r-;"IGlr.trJer~ ot Jl,-·r.sf)r'~J ;c ,"(, r1iOj("r:t pr}~t·~, rk'C:-Ulfll'·: 

tor p!'o,~O:Oc: T!Q'~'r_: r.ay he <0n~~ ir Il.n~' O:1t.' of ~.,e f"',118\'}' 

sec":l"';i~f" st:.ff 1'1'0:--- ":,'? j1err:l~ent e~,,:ab!i51-o,~~n: 

""'Jr!' un a. ~roJect, Ir: C.:lS('S or thiS ~:!t'Jre the 
fC::-i1:=J.l a~;:tro\'~l C~ t:Jf ;.''..!~,llC :'c:4 \·icp :r):"1rllssic:: r"~T 
~H' soug-ht for !!1' ",;:r~"=(',-,,.:.·-:,~~t: 

recruitinG st~(f 'Jutsi~e t~e Dl1~ltc Cectcr to ~'o~l 
~po:::ificai.ly 0:--. a pr('l,l~-:t. tn C3.ses of tlds r.~t·J:-p. 

~:-"'~ .'1ppOln!y'e;.! ::i.ou] '! :"'\,,? nade :y t:J{.J lMple~-:>Dt 1,1; 
:!inist!''j. ~~~"l "!.j'I'.J::)::'::~r;'lt.:r:t~ c;~lould ~(' of .'\ tc-ippr:-:r' 
n;lturc ~~~ t~L J~lr~ti.~~ s~ould flOt exceed t~e lif( 
t~'2' :-·rG.I:o~t ~ ')\'I.~\':=-, it :-1i.&\' 'Je that :ir)~0. ~tarf r,'t', 

~~ requir~~ for :1 por~i~n :)~ the life of t~e projp~f 
;J.!:J In t~IS ~':en-:', t~I'? pcorlcd (If t~(~ 2.~,~Ol!"t-',e;:,t 

s:1ot.ld b':.' SP-2'Cl:1t.'{!. ~UT in ::10 C3.S\? should it be 
b~yon'i t~~ co~~l~tio~ date o! ~he ~~oJcct. 

re,,=rUl~l~~ ~t1!f ~~ ~ c~~tra~t ~~~l~ for the dur~t'o~ 
:)f th"? !)T·::'q(·r::T r;:- fn:- ::-.,-:.~ ~.Jrt ~:l('reof, <1r. 7l~'.' 1'1' 
;','nuJ rl"~ 

r~cruitinr ~ta~f or ~ cc~tract/~r2tu1t~ ~a~l~ !or ~', 

~ur,~":.ic"! of ~~c· ~-r:·,12Ct. 0" ~or S!JC~ :,J~r" there'of. ".: 
:-:l:!!' be rL''1'jir'~d j', consul t'ltio~ ,:.j th thr- !'i1~I":'trr (""1 
:~c PuhlIC Servi{'I.!, t ~o'·!~aet/"'r •. tuit~" b.J.~l:: rlt..'~' 
t~~~. provi~~d t~r p·~rl=~ ~f ~,'rVlcC is ~o~ l~~~ t~~r 
two (."~) 'l,'C'lrs. ta"".: '.!:.'.:'!ov(~e ;'"1"i\',' bt.! offC"rCj a 
i r 1tUlt",' ~t :~~r:r ~i h:',:'ilC ;;"'!.lar~;" on ~::.tl~f~ct~')ry 
::o!"lJj]etlo~ of t~l' conr:-'le~, 0., conplctlon Cof tl",.~ 

('ont!":l.ct. "l rL'7't 1 ric::"!,, ;':lcul-':: "'~ i!;,;,Uf!d hv t~'l: 

i~plc~cntlnr ~ipl~tr !C t~L cfrt'ct th~t t~c (~~lr 
~~~vic~ ~~~ ~~cn ::~t ~r~e:or71 ~~for~ nn,'rcv~' r-' 
ci\·cn fC'r (I;,: P=-i-:'-'~~ ;:,' ~~.: f.!"-t::jt.:.'. 



Snlar1e:; 
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ti. Att~ChC:l i3 a c;c!'u..'dul'.2 i~r!icati,,?: thr. occ 11jJ"l.t10nnl r!'cu;:'~ 
to ~'hic!l posts employed o~ proj·~ctc; '1rr;, usually ",,::;jr.~' i. 
FOT C'~c::, OCCU!13.tior.":\l ~rou~ 1 ~·/,.,,\)cl is u!;~1. for ':-':'U"~1.~, 

'.?P/A:-;t'? ~~;).ninl:. Project P('"'I:-::: "l.:-:slr':'1e rl to t~(l :·.";')pl i\~d 
~ci(~~c:(·.s r,"rlup, or r'P/"/r'I;- !l1 ';"\r.l~I~, I r0.lt·ct rn~t :1:.r:1'·ll\·d 

to t~1L' :htural f'~lyslc:tl :!.'!~ ;'(Jclnl ::cu~nc(:!i r.rotlp ;'.;'lj ':('I 

on. 

~or 2ach occu~ntion~l rrcuo ~ salRry r~n~e i~ 
indic~tt~:I - n ~inirn~M ~~d ~ ~~Xl~U~. It will l)~ notE~ 
t!1at th(~~.: ~rl1 no t:r:.lccs l!"!~i~.1tc<1 in the occupntion·l1 
rroupG. ~n~ !'~nce t~l~ que~tlo~ of 1 C13SS1fic~tto~ for th~ 
post coos not <'.r1se. 

~'O r~c~lpt Qf the inIor~'1tion froM t~f! :!inist!'j.' of 
Ithe Pu~ltc Service ~s to t~!e occur~tlonal nrou~ :~ 'VhlC~ 
'~ 'TOJ2C~ ~o~t is alloc~t~·~, th~ im~l~rnentin~ ')inls:ry 
!':'lay r~c!'ui:. st~f! for :'\ ~:-oJ.:;ct Gn ap.~1 of th.· ~ast.';' S2L 

out in 3 a~~\'s:, 'l.nr. riC:t'2r:-ll!".c t~~.' s;o,.l-':-y t~o !1-:- Or!l~ '1: 
pOi!1t '.l.·it!l1'l t':·.~ r:trJr,C' 1 !1·...!1 Cl.t 1..'·1 i:-> t':"',~ occup'!tio:'!-:.l r:-I"'Jf:. 
I~ no c~ce snGu!~ l s~lar~ ~~ s~t for 1~~ ;)~st oU~Gld2 
t~e r~J)~~ intiic2:ej i~ t~; ~c~~'·ju!c nt s~l~~v r~n~~s, 

I"r.l';;:r.l~ntli1f" ·~i=,-!.st"'i~:!.; ;'/!~l ~1.v\. t~.:, :.utr.O"'l'i" t .... 
ir.r:rc1~'~ the s11:'l!"Y of ':!.j~: ~';."~;;7' nf :;7 .. '1ff j'I"'''.J.I:,,:1 (J!l 'I 
prf'.I·'c't wIth ~:,., f()ll()\'Jin(~ "r~,'.'l··~(1.; 

(a) !~o ~rc t~,J.~ O~t' Incr'.!~S'2 :7''!.\' ~ .. r~r:::!.nte~ 11"' '!.r.~' 

1- ~or.th ~2rio~. 

(~) i~ no c~~~ should !h~ incr(!~s£s ~r3~r~~ ~.~ ~~~0 tho ~ 
the n:lXl~U":1 of t:l":~ r".nr:.:.' lrJ!c1.tC"1 f0r ':.~(! 
ocC'u~"\tl~r:"ll r:rou~ tc ",L..·ic:-. t~l,-' affIc,l), :.: oo~a is 
='ljocO!t·~{~. 

£'. r~:r~~~e~t staff S"CDnc!e~ to ,,!(,.~I·_ on o. D1'0J'~Ct 'nll r2V'-rt 
to thnir su~~t'~~tivc CO~ltlCl~~ ~~rl ~~l'1ric·~ ~~ co~~l~tlnl"' 

of til(' p!"C"~ •. :c~. T"f.·rr',,:~c":.t :;t:!.f~ ~'1:I, ~o .... 'c\'.:r, r.',: :J~~l' 
nal~r~ 1n t~J~ 3pprOpr!~tc ~r~~~V0~ ~~nr(' l~ilc~te': i~ t~. 
nchadl!lu durinr t~~ ~crlo1 of :~~lr ~~~lr~~2~t to 
p!"ojcc!:s, :In:'J t"'..:j' :"'!~~' ~'e ;:"'l7'::cs l"cr\,,!'l.SCS sut'J-2ct to 
flTOVl::iOS S~: out irJ ~,(-~) :l'~ I (t,) of th2!";o..! r;uic!L'l.ln,:s. 

7. j"CTr.l,\!H.'']:: ~t:.!'r 3~c')nc:c:d tG wnr:' on :1 nroj2ct S!;0iJlrl ~\.. 
r:.T":.r{!:o:J a:- '101,!i~r: the'l::- -:;~!~. :;t::';Jtlv2 posltior.s a:'ld 
.:a!":lin~ an;:u~: incr:'::-l·.~r..ts. '_out !,",,'j.' would t,e p:11d In the 
a,prorr!nt~ rroj2ct s~lnr:' r~~r:, ~cp0~di~G on t~~ 
occ~patio'l~l ~rnup to ~~lC~ t~~lr proj~ct pos~ IS alloc~r 
~e::--~~crt st~f: SCC0~~:~ to ~T~ ... ·~ts shoul~ not be OV0~­
Joo~c~ ~h·~~ p:-o~ctio~s ~r~ ~~!n~ ~~1e on t~~ r2r~~n~nt 
·.'!;t~hl~"":~"l'nt, du:: r,.·r ..... !"'! ~:·1~~' P.:'l:1 t.' t~lI_'lr p..:rfnrjl·n(', 
11'1 /1" ;""',1 "'j II' ':')'I:;)(j. l'J'!I' It]·_,~ lor nrol'!l'Jt!o;" ?or 
~X.l~l~l~, 1JJ Q!!ic~r holJi~~ " p~rn~~ant post claSSIfied 
1.t :TJ'IS .::! but :".5Gig'!H!d !:o ... ;JroJrct should b~ rep::'lrd-a:! ~s 
a~r~i~~ his norn~l annu~! l~crcn~nt 1~ hi~ ~ubst"l.~tlV~ 

,ost, ~ut ~he~ h~ r~v~~t~. o~ conrl~tio~ of t~2 project, 
:0 :>1c :'r~ " pocitlon, he c~oul-l he :J"id ~r the point j, 

tbc 5al~ry nc~l~ ~bich ~~ would h~\'~ r0achcct harl he 
Ter.:ain·:-'" in the p2rn"!~e!lt poc::t. ~'~ch ~n of ficpr could 
~l~a ~2 conslrlcT0i fo~ prcnotlor to , post on the 
p~r~:'II.,~.t (!s'tablishni~flt cln:;si fiee ::!t ~p~ III. durin~ his 
~q~i~~mcnt to wor~ on ~ ~roj~ct. Q~ reverSlOP to bi$ 
sub3t'!lntivl' position, h..:- ..... r.ulri, ('1ssur"inr, he is pTOr.lOte~) 
t:\;":.,:· up his pOf;ition i.~ t~~ '~r~ !~! po::a 1t the n~]~ry I 

~ould ~or~~ll!' h~v~ rccclv0i h~~ he cO!lti~ucd i~ t~0 
.,.!r~"lr.\.;~t pO:"jt.. 
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Lc~ve of Absence may he gr~~tcd to 3t~ff employed on 
projects at the nppropriate approved rate for temporary 
Ily'hc12-time officc!"3 ir.dic~t8d iJ': 3chedu10 A of ths f]tC'.f~ 
0rdurs, l"1S Cap. 5. 

Th~ ~rant of vacation leave, hO~8VGr, shoulj only be 
rn~de on condition that tho officer can he spared withnut 
jeopardizi~[th2 progress of the project. 

Th8rG m~y, howeve.t', be· c~scs '."~)ere 1 01. V0 of ·1.br:CDCE 

may be required due to illness or injury on tho job. 
have to 

I~;lch r.:~~2 vliJ1L l l0 CO!1;.irj·:n:-d on its merits .'1.nG the 
normn.l ~rr>cl:dur~~ ::l.'pplic.1.t-l·,·, i '! the? .~ovcrnfTlcnt 02rvic,"," 
s~ollld hI:; fo llm'l<::d . 

9. Th~ implementing ~inistri~s aro Gxpectcd to exorcise 
discr<.:,tioi! ir1 d2tc·r;"lil!inr; t::s s.1.J.Cl.rv to he: offe!'::d wi thin 
t~e s~2cificj salary r~~ges ~t which project staff i3 
,;:.'8..id, ~r.j c::sure th.::t a lI:1ifor:.1 polic:;7 i:::; folJo'.vr:j, due 
acceU:1l: bi;;ir:g t'll,::c:T'. of ttle C1.l!rJid:~tG3' qU:llific';.tio!1.~ anc. 
\~XP'2T i en c:.; . 

1). P~rm~nent 3ecr2tari~8 shouli not~ th~t jt is a 
co~dition to these rruidelincs th2t st~ff ~GSi~~0d to wor~ 
on prejc=cts will rcrnai:1so :l;.;sis-nGd, s'Jt)ject to their 
satisfactory perfor:7l:lnc(:! duri r

,[: tile cOl!tin1J:'~i1c·.' of th·:; 
prcj13ct. 

T~is condiJ.:ion is int(=J!r,e~l ~o ai);)l~l te;· p'2ri12.r1e~t 

staff s~con~8d to wor~ on Droj~cts ~s well ~s to t~~~or~r~ 
stQ[f e~ploye~ to wort on projects. 

11. In t~w event that ::tn i~-;;lcj"']8ntinr: ~)ir_i:::;try l!e?eds 
further ~uidance or assistance in tbe ~pplicatio~ of these 
guidelines, the l{inistry of the Public ~ervicc sbou]~ he 
co~sultcd. 

'nSTqv 0;;' T'.T"S ~UBI,IC SE!~'!ICE 
qCi: a, 1 '179 



§f~ 'y RtH\!GES FOR PROJECT 3H 

Salary Ranges Per 
Groups Minimum 

Pro~ect Directors $16,100 

PP/PMA $ 5,525 

pr/rAA $ G,OSO 

PP/ASG ~ 8,900 

rr/NPS $ 8,900 

PP/PST/GN $ 4,B50 

PP/PST/GT $ 6,0':,0 

PP/OPS $ 3,275 

Annum 

Maximum 

$20,300 

$16,400 

$16,100 

$17,450 

$17,000 

$11,675 

t14,450 

~ B,450 

Annex G 
Page 4 
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Annex H 

MINISTRY OF AGRICULTURE 

OFFICIAL FILE HOPE 

GARDENS. 

KINGSTON 6. 

JAMAICA 

PLUs( QUOT( 

Ja~_u_'a_r_y __ ~_' __ , _____ 19~ 
R""[NCr No' ____ _ 

i, 

Dr. rat Pe:erson 
~ural Develop~ent Officer 
U.S.A.I.D. 
Kingston, J~m~ica. 

nepo::-t on be T7?,i!1inb lh;eds ::':Jci C2..r;abEitif:!:: 
0: ti:le J2.r.:~ic2. ~·:i::!is-;;::-;r of .!,.r.:-:-icul :.ure 

TLle J.:inistry of J..gric'.ll t.u::re ad:rJo'"leci..::es .... i tr: g::::.ti t.'Jue 
the ::receipt of th"" aoovE: n'lc:d, report pre},:3.::'ed by Dr. nogE:r ::!ic,':lst::ra, 
ana. lli:. ili.;ene Doll~' 3.!1Q woula. liK.e :'0 extend thar..ks to ',;!:2 of:~ic::::-s 

of tce Uni ted Sb tL!:) Agency fo;- .!.nte::rn2. tion3.l .!J·'\"..:::'OlC:n=~1 ';, thr'2U5h 
\':00S8 effo:-t t!1e stt..w,Y ana. sub:::e::;usnt report ;;as 1~::.Je l-'l".::' ibl',;. 

We a~c~?t t!1e proposals as 2. Good strateGY which t~e 
'., '... f I ' 1 ' , , ...... . t .(' II 'tf-·, ... ...' to ~1n1E~ry 0 ~CrlCu t.ure 15 co~ml~ueQ 0 ~o __ o .... , In ue exrec~at..lon • 
receive fUl'lje::- USAID assistance to i3pl'2:;!c:nt. -

T~eJ."'(; ,?.re 2 nU:2be::- of t!:e l·e(..or.d~~e:J:i3.L.ic!:s -.:':'lC!:. C~:Y c.a":e to 
be a~pro2.~bcd .... ith s~~e cieCre8 of ca~t~cn, as to sel~ct th~~ at ~his 
time cay creJ.t= ;..ro'ble1!.s fo:' t!:!e Ihnis::;:y. 't.·e nevert!:ieles::: believe 
tha~ non~ of these probleos a::-~ incapatle of solution in the long run, 
provided .... 2 receive tce anticipatei su~port in p:-cject preparation, 
fin~nce ani dev~lop~ent, which WE ~re ccnvince~ lies ~i:tin the 
capability of yeu::- Agency, ~o p::-oviue. 

rie look fo~warQ to you: u~ual kin~ ~nd early reply. 

i, r r~anent Secr~tary 

laJ;I ~.:{y OF :":;~ICULT-"J.:iZ 

1 
c;-'JE "EC.~: 

• ~C:TI'N OFFICE: 
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.. _._---.-.-. -. ----------_._---.--------_ ... 
UNCLASSlfIED _____ __ 

~':'. ...., .. . ., • C'.'~';fi',"'o" ;" COMMNOT~::: ;:,?_~~ 
:";:;.:I(·IIl:-:f!~~:Z FF~ 7n . : i ..... .... CORRECTED COPY:!'~.C~.~ 

r ••• ' •• .. ..... 
:. " 

~ •. " FI·I ·;'/·.C!;TI\T!!:. HflSHDC' i: ' .... ' ' ... " " ., '.:', '.'.: ...... : . " ... : '~~~.' 

;i:J::L'::i:"1~A5"Y KI fj~sToil :;~;~ J~:~~;6' ' .,.,' " \, . ..':.I'~!:';~.LI.' ... ~.,:r. 
. . '''' ' .. ~ ,,"'. ~ -='(1 ' . .:.:...:.:. 

.::....... ., "" .. ~~ . __ 1 {.I"'::::': '.i 1 () ;. c . . ~ '. _" ... . -;. .. ~ \ 
" .... , '. . ~ • l")M,, __ .1_, :~~ 

,:.F ,u - "G:>::: .. 'IIA . . " ". . .... ... :." . . .... ~ '.' '::::-fC', 
.-C.......: r " .;.... ...~' .•. ', ., .... ,- ..• ,.: .. :: _ Auii.~ .. :-:-=(/.T,;: 

}:;::~:~:;~ ;;; : AG D;~~-N~ ~~~ E'~:;;' :~~;~i'i 6~ ~ A~;~'~ ~~L:'~H A~. P,;D~ . (A~ '>'::- ". ;~: ~ I:l-i;;: • 
"~~~".'; l;i"I:~ 1\ }';Y :' ; THE D M: C REV I E ~JE 0 SUO JE CT T H n EE~'G RIC UL llJll AL .' ~_~~_>li-: .. ·,.'ll .. : .. '.,!~-,~ .. ~j 
.·'·'I·tL·~: .It\I:L!,'\!-:Y·2 11, 1978. THE AG PLANNING 'PID 'WAS APPJ/OVED . ~ lO.'-..- .... . 

' .. i'.IJt-:. Ji~H-:SIVE REVJ.:::\\' LEADING TO fl.' PROJECT PAPER. THE" AG .' ;'u-.~ric "ji '-~.·ir·'·· ... ·.·I' .. :-.,~ .. -.. ' .. 
-'-,,<·'C10H "ID IUS APPROVED Fon DEVELOPI1ENT CrF' AN ItHERIr1 RE-' _>~ _ 

:":j:·1n.·;r;.~F: S'fJ:'JITTED upori"cO~JPLETION OF THE pnOPOSED AGRI- ';'D':-&~I: ".--~': 
;,·-r.:':'II:II(,l. M;S[SSi'IErJT •. THE AGRICULTURAL RESEARCH, EDUCATlou '-c - . .:.. ..... -.:, 

··:'·/,~'il·l·~·';]t:rJ~lOlJ.PID_\.If\S FOUND TO BE pn!:::'lATURE PRIOR TO' .. ~[~~ ~:.r··~·;::·.: 
.' G:·, .. ·i:Yl:,I~ OUT'OF TITLE XII Bfl.SELINE STUDY OF EXISTING 11l>-: ~_-.,~=.I...:.'i':-: :.-.:-.~'\; 
::.- :::~r.1;t~H, UJUCI\TION MW' EXTENSION CAPABILITIES IN JMJAIC.4. l _. 
", 1,.i\I:·I.,,'I:;!:D PL") O/\SED ON THE> STUDY RESULTS t'lAY BE SUBMlT:TED: ",""-'",., I 

". hi'TUi ."JUDY IS GOI'lPLETED; EIiD SUMI1AHY.·· .' .. -... '"" . ~ 
:"'. ~~~ - ./\fiHICUI_TUntiL SE"CTOR STRATEGY •. IN REVIEWING PIDS FOR 'CT'OHI''''':'~'-';}J 
·.".(lJ!i~;iSjUJC'( \-lITH MISSION ST"RATEGY' FOn AGRICULTURAL SECTOR,···· : ..... /i''";:~~T 

1 JlI: f::l!);/:t:tn STIHUS' OF THE SECTOR ASSESSf1ENT AND AGRICUL-.··, . ' ... :.~ . :·'~'.::.:'~li 
"'l'll~t\l~'STfl/HE(jY wr,s DISCUSSED IN·SOr~E DETAIL. . THEINTEtI- ., .:,~:<'~~~~ 
:'.!;lIVr-: ('-,r; S".CTOR P..SSESS~JENT UPOIJ'WHICH THE STRATEGY vIOULD. BE.>7>::= ~".'.·~<;'i~: 
. '~:f:j"'~~1J' \.'(,:-; .DESCRIOED AS ADOUT TO GET UNDERWAY .WITH AN'" .. ',~ :~: >;::·~~-:-.:>,:;~;~i·~· 
". L~:lrr-jf'Tr:D' DATE' OF COMPLETION IN ~llD-SU~lMER. ',.JHI'LE IT·\vAS~,··. ='~ .. ' .... -::-.~~:~:.;-t-: 
. . -. -<~ ~. /,i~t~ .. ·:~·:·:.·~t~:~jf~ 

" U . ..{:1/ 111/'.T f\GJ\ICULTUFlIlL [DUCAT ION MiD PLANNING COULD, AL- . '. ':''':''' .' ,~~~;"':._ ... : 
>f::;'r,L"Y I'r~ IDCIHIFIED tiS CRITICAL PFIOBLEM AREAS, IT IvAS NOT:-.. ·_. ~. '" ',"'";'-::::-''' 
.. ~-<-.'r)lI!T TIltH r'lA{IKETI1JG, .PARTICULARLY DOi1ESTIC MARl<ETING,.". ' ... : .. "~.:::~~~~: 

A ':'t\~; TIW F/1l0flITY PIWllLr:J'] OF Si1fl.LL· FJ\l<i1EflS •. THE SECTOn. ..::.~<-~ ... 
·':::'··::.';~'~·;Er.'T WILL;CLF.f\RLY ::STI\OLISH-:-n:E MAIN CONSTP.AINTS TO .. : ...... :;.-.. _ 

.~ . l;:(:!:J·:/,~jT.N(; SMriU. FARt'lEn PRODUCTIVITY AIW INr:nrr. THEIll' . " . .'.< _' . 
.. . l.nnT H~I!I:.I/\f.!Cr, l\i~D'Jf POSS18L.E,·THEIH.PR!OHITY.· THE. . :.>:'~ .. ::". 

;. ~ ~·.\-:j:.IW ;\SJEf;St'J[!H SHOULD ALSO DESCRIBE THE RURAL POOR .. AND·'. _:- .... :--:: .. :':':'.::::;':.. . 
. " .-:'.:. . '. :. ... _. . . -. ' •.. " .: ' .. !. ':~~"::::~ . . 

. ' . 
. .' . .- .. - .. ..... . -.~: '" .'." -

~':' .... k·. 
. ! • Of'1:' .~'''''' I .: ....... ' 

_.' •. ., ,'1'1" ~ .::;-~ .. ..;. 
.• 1 • 
. 1' ". ~:.:~_ ... ~. 
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UNCLASSIFIED " . , . 

- " 
, :;/,J$,~;I;CJ/IOII 

.I·IW~/IDF ri'SOCIO-ECONOt'IIC rHOFILE OF. THE: tlID TAnGET GnOUp~ " 
·.IT \~f\S tiL;,O,JI[aUESTED THl\T TIlE flID STHt'lTEGY STATEi"'If.NT Hl' 

Tllr:: ~.~!~r:on ASSESS[1F.tH RE~ATE THE ..5TRATEG IES UNDfrlLYIrJG" THE 
.[·:~~l,-r!I:G INTEGI1ATED lUJ1AL DEVELOPMENT PROJECT AND THE: PRO-, 
r':J! : I' (\G :1~CT0f1 Pf!Ou~~CT TO EflCH OTHER AND TO THE' GOJ' S: ' .. .- ," 

'ldCl'L1[)llfll. ~if!ATEGY.· ~lISSION ISEIJCOUfiAG:I)' TO' PROCEED, 
,'\f'/lr;;.: UJ THIS riREA, OUT DAEC FElL'S TARGET"O/nE FOR CO~H)LE'--' 
,[rap OF :'1;C'[OIl ASSESSf'lENT AND STRATEGY STATEt'lENT SHOULD' ...... 

:',LUJ',' ~:IIFf IeIEIH' T H1E FOR' THO)I' UGH. STUDY' OF pnOBLEMS ANO'-." 
,J'(I:...:~!l!LE RF.S~O,NSES.'. UNCt:f! PIlESE~T' CIRCUMST':'\tlCES, DAEC:.'- - ---. 
l:nN~iOEr.~ E!-:'iDj OFFY 78 AS REASONABLE TARGET' .. DATE.::"~'I:':"':·:." .' 

":'_ II'; ~X(:T(lII LOAN: I1J A[)DITl(J, TO FUTUHE D[V:-:LOP[~ENr:'OF"-:-
';," '/ll,if( ~ \:~'-TUHflL S~CTOH ~Tr.r,IEGY, THE DAEC P.i.:JESTED (AS" 

. (,(!TLJ r:Ul ~ELOI..J) ; i:AT T){f H/\T!OUALE FOI1 T)(~'~ SC:CTOR LOAN· . ':": 
. flf'l' i d.J /\ r H .' l E: C L A f! I FIE D At JD QUE S T lOr} E 0 Iii lit .. 1 HER E r JO LJ (; Ii 101 tl S ' .-" --"" . 
;':;(J:'r) Cllr~c:':rltJU)G PRI fJCIPAL Si'1ALL :~AH[11En ',PHODLt~lS 10 AG'HEE ' .. ~ . 
,',; Till S : J H1 E 0 rJ T 11 E BAS ICC 0 II' r l N E N T S 0 F A SEC: J f( LOA N ~ 1T " 

'I:;;:~ /\(;il':.l-:D THAT (NCE THE A~;~: :):";[1ENT (AND STf!ATEG.Y) IJAS 
'(~('i:J.!I·:JE[), M·J li'ii'ERH, HEronr OUTLINltJGTH2:AG 'S;::CTOR,rrw.:JECT: 
. : Pili:",;' fIr. Dr~VFL(jffD. IDF:ALLY, THE 'SECTOR ASSESS~lEIJT (dID:'" 

!'~!rJ J;1[; IilJ)OllT lilOULD DE SUO[HTTED Fon D/\CC REVlnl SIt1UL-
1,', t1'_n l.l:-;L',. M!,OUT OCTODER. THE! ~JTt::HHl REPO::\T SHOULD ADDRESS 
J}!~: I:U L1 .. 0 1,:,1 I iJG '~~It:CIFIC DAEC CUUCERNS: ' • ,',' 

-~~-t/i.,: ;;r.~CTOR APPJWI\l:~' - THE_DAEC ,~;<r\~llNEO THE f(LA~ONS",' 
-fl!I, ~f',iJ"MjJUG /\G ACTIVIJ IES INJO A St.CTOR LO/~N. OTHr..H· . 
-"! 1f/'i"'TIlF. rrl/',GNlTlJDE OF' THE' AID RESOURCES INVOL.V:!) IT v!AS',' 
~!I.lT [IPJ'{,iI;::rn THAT THE USUAL'REASON FOR A Si-~CTOR PROGRAI~ ';, 
t,i'!'!:r)0(".1[ :::XISTS, I.F:.' A f'1(\,}OR COORDINATED SECTUI/-IYIDE." :':~":'.; 
11!lfI/\Tl'vE BY THE GOJ-RE~UIRING POLICY ArJD INSTITUTIONAL",;, 
C-;!f,:Jt;[:, \\!)~ICIi AID I.J..'lSIlES TO ENCOURAGE,WITH SUBST,1NTIAL'RE­
~·fJlIJ:CES. " ,AS CURRENTLY PRESENTED,' THE PROGRAM APPEARS: TO ~ BE 
{, "r'lrl;';I:I~TI;;G, (HEOIT AND EXTENSION LOAN" C"IfHEG'RATED' AG ' .... 
~·:::J:v leES") IIJ -TJlI1EF. G[UGRAPHICAL ARF.AS,' I.{-'ICH COULD POSSI­
~.I"r' I',!:: tiCr.OI~)'I..ISH[D Ot) A PILOT OASIS AT f\ ){EDUCt:D MlOU1H.: 
r L III C1 L' (~ I r C Ii t. N G E S ['1 A Y D E ~ N F. E D E 0 INC KED IT, AND t1 A R X E TIN G 

.-fCll.!CIE,C;,: 11 ,1;11\S HIPLIED -THAT THESE C 'I" ' -

, UGHT BE'ACHIEVED WITH 
'i, :-!':i\I_LUI flIIJ EFFOHT. It) DEVELOPING ITS SECTOR STRATEGY' 
(12 0 \) !':, [-1J::; S 11) W"I S ASK ~ D TOR E V I E W THE," r /I C K 1\ 11 PI G ~ 0 F T H r ,_ 

... ' .: .' .' '. . 

/\If) ~:UrFOHTEU flGHICULTUH/\L A.CTIVITIES OVER THE'NEXT-~" ':' "_ 
.:j',Vl~!\/\1.. VY'~Af!S-HJ TERMS OF ioJlo\T IT WISMES TO 'ACCO!1PLISH IN--. 
Tm: 'SECTOIl.' GIVUJ l'lAGNITU'DE 'OE- THE RESOURCES 'PROPOSED' .: ", 
fI/;O Till-: ArrflnENT NEED,.- THE ·DflEC WOULD LI KE: TO' ENCOURAGE ',' ~ 
fl' S;':CTOl! 'PTWGilAM AH1EO AT If~CKEASING 'SMALL Fl\flMf.R PROOUC-,", 
fl'JjTY /\IJO INCOr'IE IF GOVEf1N['lENT IS PREPARED TO··UIIDERTAK£ ,: 
lUi,: IrJlTIHIVE AND THE I1ISTITUTIONAL BASE EXISTS. OTHEn-~, 

\n~'~, 'fill ALTF.fWATIVE VOULO DE TOUtJOERTAKE SMALLEn 11101-'­
\,IJl.lll/\!. FilfJJI::c:TS OVER THE ~IEXT SEVERAL YEAIIS, 'TilE' HEASOUS 
rOl: [llr r\P\)!':0':r:~~ DECID:::D : .. '~O~: S\:\\I,:l_D'?~- :1.."~~IC'?~·~r'), 

http:INVOL.kO
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-----C' •• rRO[)L[~lS ADDRESSED - THEE DAEC QUESTIONED WHETHER 
TIII~llf': AUC Sr1ALL FARMER PROBLEMS IN JAMAICA OTHER THAN THOSE 
MH)/'\ E ~~ :; F. [) 8 Y P I D vi H I C H S H 0 U L D 8 E ADD n E SSE D 0 Y A SEC TOR LOA N 
!'" .... tJI LWON THE CONCLUSIONS OF A(3 SECTOR ASSESSt'1EIJT. IS 

. TI:I ilF. CIIAI! EVIDENCE THAT LACK OF ACCESS TO CR~DIT AND 
. I·TI rJ un ~1ARr;ETI!IG SERVICES ARE THE"/10ST ·SIGNIFICANT· CON-.·. 
qJU\{:;:~.OtJ THE: TARGET GROUP, OR PRE THERE OTHERS Ii/HICH··.· 
;~I~nlllf) nv" ADDRESSED SIMULTArIEOUSLY ORIN LIEU OF·THESE .. :: .. ,'.' 
(I:.',j. LII't:O O\v/JERSHIP AND 'IMPROVEi',~IJTS, APPROPRIATE TECH-' .... :. 
IJUUlGY, TECHtJICAL ASSISTANCE, ETC.)7' MISSION REPRESS:NTA;~1;\ 

_. :I\JI·~ II!DU:ATF:D r,GRICULTURAL PRODUCTION HAD /JOT BEEN ADE~j(~,:_·· 
nl'fITEI.Y nESPOr!SIVF. TO RELATIVELY HIGH 'FARM-GATE PRICES; , '.~ 
lJ 0 l'~ S T HIS sur; G E S r T HAT PRO J E C T S H 0 U L [) A L S 0 F 0 C U S 0 1"1 L 0 \W E R -

.INC J'nODIJCTION COSTS? FINALLY, IF 'INCREASED 'ACCESS TO 
CflEOlT {,I1JD 'MARKETING SERVICES ARE BASIC PROJEGT CO(1POIIENrS, 
I~; THE TYPE OF RESPOIJSE PROP03ED BY PID (I.E.' CENTRALIZED _ 
r.OLl.ECTION Aim SERVICE CENTl::-:RS) THE 110ST APPROPRIATE TO 
PJIUOLEW: OF LARGE NUI'IBERS OF FARt~ERS 'wITH LESS THAN FIVE 
Acrll~S ilF LAUD? . .. . 
----~c. TAflGET GnOUp - THE INTERIM REPORT SHOULD DESCRIBE 
TilE /II\TUnE MJD COt'J?OSITIOIl OF TARGET GROUP, RELATE IT TO ' 
T/!I'~ lJE:';CHIPTION OF THE RURAL POOR IU THE ASSESSi'lEtJI, AND 
Dl~CIJ~S HUW THE SECTOR LOAri WILL REACH AriD BEliEFIT THE 
TnnSKI GROUP. WILL THE TARGET GROUP !NCLUDE.LANDLES~. 
PEHSOrJS? " 
-----l). ::10f\DS - IF FAR~1-TO-t'1ARK£T ROADS ARE INCLUDED' AS 
pnU.;J[CT COC'JPONENT, I NTERII1 REPORT SHOULD DISCUSS 'wHETHER 
Ail[)' 1'0 WHAT EXTENT THE LACK OF SUCH ROADS IS A MAJOR CON-
STflAI!IT O{~ S~lALL FAR{'JER PRODUCTIVITY MID II/COME. DAE.C 
tJ011'~D THAT FEEDER ROADS III JAMAICA HAVE TRADITIOriALLY BEEN 
II 1 G 11 C US T (0 V E ROO L S. 1 0 0 , D 0 0 PER ~I I L E) AND THE G 0 J / M P \IJ 
HAS RESISTTEO REDUCING STANDARDS AND USING LABOR INTENSIVE 
r'lF.THuuS. BEFORE INCLUDING. THIS ELEMENT III THE INTERIM . 
HEPunT, TilE.: r1lSSIOti SHOULD DETERMIUE !.JHETHER"HERE IS A 
PHIO~iIT,( (l[EO FOR THESE ROADS AND WHETHER ROALJS OF L.ESSER 
STn{/Of\HD [oJIGHT BE ADEQUATE TO T}(E NEED. MISSION SHOULD 
LOOK INTU EXPF.:RIENCE OOFNVRGAriIZATIorlS OTHER THAAN PUBLIC 
',/UHKS ([~.G., FORESTRY DEPARHIENT UNDER AID FORESTRY LOAN, 

. l}AllISH CUUliCILS, PRIIJATE CONTRACTORS, ETC.) III PROVIDING 
L(j\~'[H COST ROADS. ~JISSION SHOULD ALSO COWSIDE~ usc: OF'·'·.· 
FLo-~lJ (,{IOU/II flrr"nllnSFMF.i,'[ PROCEDURE FOR.AN'l'~ROAD CONSIf.UC 
T lOti CU'1PONE'l r :.JF PflOJECr '1.,;"':" .\:~. ~·;r:;·:·:,,·' . -"~ .'. • 

I ~ It· .• -:- ~: ~.J '.!.' 'l.[. ~ '/ . ," .. ":'. . 0'" :.: .. ' 
-----c. E~JVIF~or!~lENTAL CONCERNS - THE' PROJECT~ REQUIRES.'~::::\~: 
C'IORE Ui::FINITION :BEFORE THRESHOLD DEC~SION CAN 8E MADE.,·' .. ':;: 
EMII.Y SUlJr1I:;SIOIl OF A REVISED lEE IS·ADVISABLE.BECAUSE 
SEVEHAL PROJECT CO('lPONENTS' (LG., ROAD COHSTRUCTIOfl,' PESTI 
CllJr~ f\Nr) AGRO-CHEMICAL USE, LMJD CLEARANCE) MAY' REQUIRE 
[XTEIJSH'[ OUCU{1t:IH,iTIOli IF Ar~ E.A. PROVES:NECiiIARY. RE-' 
vIsrn. lEE SHOULD IIiCLUDE A DESCRIPIION:Or !lit LA~O .AREAS:: 
TU E]~' td:-cECT~D BY r:\0.}:::f.~T, ". ::-~~··.'~;·I'~~~~·\"'~.~#;"\~ ., .... ;.: ..... :~. ".:,': 
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ur~CLl\SSIFIED c, 
4. fiG I~LAIl!:ING: 'THIS Pll> WAS APPROVED FOR DEVELOPMENT OF 
(\ PIWJECT ~s\PER. THj:: DAEC, HOvJEVER, EXPRESSED RESERVA,TIONS', 
JlllOUT }-'nOCEEDUlG·WITH AG PLANNING SEFAnATELY FROM OTHE,R 
AC'IVlTIES UND::R A SECTOR PROGRAr1. THIS WAS PARTICULARLY' 
!'f) AS Af'; :;:[CTOR PROJECT ACTIVITIES REMAINING TO BE CLARI­
"lED Ill(jHT HEII~FORCE OR REQUIRE A PLANIENG FUNCiIOI~ WHICH' . 
COULD flE DUILT INTO THE PLANNING PROJECT. ON THE OTHER ' 
IIMII), \J(IL{:: RECOGNIZED MISSION'S CONCERN AS TO ~HllNG SINCE 
THIS l'IWJt:CT IS NEEDED AS SOON AS POSSIBLE AND IS MORE 
td,VAI!CED THAN OTHER PROJECTS. IF MISSION BELIEVES THI:S 
:'rWJ!~CT SIIOULD GO FORWARD ON A SEPA'RATE BASIS, THE REASOIlS' 
FUI, DOl/H; SO 5HOULD BE EXPLAINED IN MISSION STRATEGY 51ATE­
['l[ilT. }'flEFt:RABLY,. THE AG PLAt~NING PP-WILL BE SUBMITTED} 
flrH.1l THE SECTOR ASSESSt'lEln AND AG SECTOR PROJECT I HITI::RIM1'----r-7 . 
I,EPUIIT 5(1 TH{,T THE .R~!,.ATICNSHIP OF~E PI {j,J:U:UtlU80JEC!.L!0 - ./,-,,-, .-<.~ "'-'~.' 
UTH[H ACTIVITIES IN THE SECTOR ARE t;::LEAR. . _--..J;c;;". «/,.';;.> . '. - .. 

-----{,.' PROJECT, PURPOSE - TH!:: PURPOSE OF THE PROJECT AS 
j ' llt:iF,N1L[) REQUIRES CLARIFICATION; IT I.JAS'AGREED 1HAT THE, 
FJIJ{I' HI',SULT O;::SIRED WAS At! EFFECTIVE, MiI\LYTICAL, PUdl­
IlIlIl, AilU [VI\!..UI\TlGtJ CIWAClTY FOR THe:. AGRICLILTURE SECTOR. 

, A 
T"J5 l~lIJLr....D IEA;J THAT IN ADDITION TO~MPROVING THE TECHtll- -' , 
CAL ;lilLL::i [,F PERSONIJEL AS PROPOSE!), OTHER ELHENTS NEEDED 
Tll fICCnr1PLl':;H THE ABOVE (1.Eo, DEFUJED ROLE FOR THE PL.AN-
Ultlli FUI)CTlO~I, PROPER Rt:VE\J AND APPROVAL AUTHORITY, .' 
PIIUP;~;1 STAFFIUG, ETC.) \JILL nEED TO BE' ADDRESSED BY T'HE 

1 , 

1';·,lj,WCT PAPER. ltl THIS CONllECTION, THE GOJ ~lUST RESOLVE 
vt(uU::S OF lXISTU1G SEPARATE PLANtJItJG UNITS ltl THE riG 
~)I'=CTul\ {dJD THEIR RELATIOtlSHIP TO EACH OTHER AND TO OTHER 
{llj :,,;I:CTOf( Il~STlTUTIONS BEFORE AID I,JOULD E!iGAGE Itl A ~lAJOR 
fiG l'l.r.lJIJUIG PI\OJECT IN ADDITION TO THE EXISTING NATIONAL 
PUltJtJIIJG PIIOJECT. 
-----L.:. TARGET GROUP - 1;1 DISCUSSING THE 'BENEFI-CIARIES OF 
T II i.: 1'1 «J J E C T, THE P P S Ii 0 U L D 0 U T L 1 rJ E W HAT S T E P S W ILL BE 
T fI K[ I I I t J EST P.8 LIS H U: G A 1m S T R E IJ G THE N I N G 1'10 A'S P LAN N I N G 

l;r'llT TI) fiSSURE THAT ITS FUTURE ACTIVITIES TAKE INTO 
I\CCOUln TIIE __ I~E:t:!)S OF TH[Sr'lALL FAIIt'lER Tf\RGeT GROUP, AS 

_\h.LL I\S llUW TARGET GHOUP PARTICIPATION IN PLANNING MAY BE 
I:.:tlCUUIiI\GlD. ' , j 

J 

;-
-----c. L/iljli:',\illJLI!J' - 1~I\RLY SUUllISSION OF AN-lEE FOR THIS 
PRU,IECT WOULD Bi:: ADV ISADLL '.,!:.\f,,:'~::~·::~!'~).~~,~{i~~}i~;:'; .,:.:',-,,;,.: 

Classification 

: '\.1 I'.' 

orll''''','".1 , 
I. nrllu 

J; 
\l 

http:1.KrT.CT
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":'. I\G R~~S~:ARCH, EDUCAT ION AND EXTENS ION LOAN: DAEc NOTED 
iii/iT TilE PROJECT CONCEPT AND PUR?OSE IN PID ARE TOO' 
G::i~C:H(j,LL Y FOCUSED AiW THAT l1ISSION SHOULD AWh'IT RESULTS OF 
PiH 1';) ~E:D TITLE X II B ASEL II~I:: STUD Y BEFORE D EVELO P lNG, A . 
HIOJECT COnCEPT IN THIS FIELD. AS THIS IS·A TWO-STEP PRO-
Ci:~;S, PILi IJAS THiREfORE NOT APPROVED. ,LT WAS AGREED ,'THf\T 
LI~/~;n I') ILL If~FOR['J B IFAD THAT PID'v.JAS NOT APPROVED AT THIS' 
T I,'; E AIJO ',nLL SLJt3iHT TO B IF /I.D A R EQ UE ST FOR J A!,j A IC A BASE-
LH'E :.TUDY. IriI£,SIOlJ WILL BE INFORi1ED AS SOON' AS PROCE-
D IY~:: S feR C01.JTRi;CT H~ T HE STUDY CAt~ El E UNDERTAKEN ~ , AS 
;'CI~'J[j8LOGY fOR Bf\SELII~E STUDIES IS BEING FINALIZED BY 
~;IFAD/ldD, SCOPE or vIORY. rOR THE STUDY WILL COi~SIST· . 
f:;~I.iI\RILY OF' APPLYHlG l'lETHODOLOGY TO Jrii'iAICA CONTEXT (SEE 
:.TATE: Cfi2LE 302385). i-iISSION MAY DECIDE TO RESU3i'lIT PID 
(IFJ c.1I b/ISt:LH)[ STUDY IS CmlPLF.TED, AND IF" SO SHOULD 
L~TA"'L ISH CLEAR LH1KI1Gi::S Te AG SECTOR' ,LOAN. IF A REVISED 
PTI; F APpnOVED, SUB SEQUENT PROJECT' DEVELopr1£NT WO ULD ALSO 
J': LnmER T lTLE X I I." 

'" i [,",n::CT U[VELOPI'JENT, FUIIDI1JG J AS r1ISSION !iI,JAflE, no SSA 
I, 111'W, (',[~~ /1 \.I A 1:...,\8: E Flwr1 PPC FOR PROPOSED BASELIIIE STUDY, 
I'd':' J: li~:llS ron STUDY \-JILL HAVE TO BE BUDGETED BY MISSIDtJ. 
: ; (I' 'r~ \! [ r~ ,IT ISH 0 P EDT H Ii T . T II E SUP P L Ul E N T 0 F DOL S • 
:~t:--; ("1':1 I;J SSA Furms ALOtJG WITH REPROGRAMt11NG OF ~lAtJPO'JJER 
i ' , ,.:~ S 1.1 r; V E Y r fl 0 J E C T F U I JD S S S)f 0 U L 0 E fI S E 111 S S ION BUD GET 
1':I('illJfl'; TO FEflMI T GO ItJG FORWARD WI TI! AG SECTOR AND AG 
j'J.fd'·lIUG )'HO,IECT DEVELOP~lENT SH1ULTJ\/IEOUSLY WITH BASSELltiE 
: 111f)'I·. Vf\tJCE 
l1T 

VI·le] ,i',:-;SIFIEO 
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ON. NC.:n 1 ;'.:" ~f 
P 222332Z FEB 79 
F;>1 SECS! ATE WASHDC 

'2- .:5 \7'1 • 
REeD: V. '3,-:--, 

TO AM Ei'18AS SY KI NG STO N 
BT 
U~lCLAS STATE 844229 

A IDAC 

E.O. 12065N/A 

TAGS: 

PR lOR I T Y 69 73 

S!J2,)::CT: i1E:VIE'w AND APPROVAL OF fl.GRICULTUi?AL PLMmING 
PROJF.:CT (~~61) 

. 
RSF: (A) XnJ.:;STO~~ 0741; (2) STATE 037457; (C) STATE 
0.337.36 (1978). ' 

REGRET DELAYED RESP01~SE REF A. 

2. SIVEN THE COI,jPLEXITY INHERENT IN AGRICULTUR.~L PLANNI\lG 
;'ROJECTS A:m THE I!1PORTANCE OF SLBJEC7 PROJEC7 Ii~ THE 
JAMAICA AGRICULTURAL PROGRAM, THERE ARE GOOD REASONS WHY 
PROJECT 0061 ~ISHT BE REVIEWED AND APPROVED IN A1D/~. HO~­
EVER, IN ACCO~DANCE WITH PROCEDURES OUTLINED IN PARA 10 
Or REF 3 (AA/LAC iJrf)::LEG,~TION OF AUT--lORITY f~ESS~SE) iI'E 
"wOULO F;VORA3LY CONSIDE:;:\ .0, REr:JUEST FOR Flt:LD AUTriOF.lTY -:-0 
R~VEW (\ND APPROVE THIS PROJECT U~QN RECE!PT Of A BRIEF" 
CAnLE SLfrll'lAR IZ LNG HO 1A1 THf I 5S UES RAI SED IN THE REVI EW....:::.OJ:...F ______ --r----, 
THE t~G,;.:;:ICiJLTL~AL PL{l,:~NING PID (5[£ F:EF C) HAVE BZEN J' ') D l n "E. co: .:;J...2 of-

(IJDRE:::St:D I~J ?ROJECT PAPER DEV::LOpr~£:-JT. CHRISTOPl-l:, .- _.. 7 
ET "cilo,,", OffiCE: ~))O 
#4229 

UNCLASSIFIED 

j'J ~O, TO: 

!JOMV 
o 
P'r.O~R~. 
C,\p ,./ 

MGT 
CONTV 

"ROO 

E:·;jC 
C::lO 

C 8: R 
f'ER/GSO 

-\ 

DUE e 'f: _--E;;'~,J.::./c.,,{:=:'.J.r7 __ -1 

Ir.. 
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INDICATt 

DCOI.I.ECT 

DCHARGt TO 

r ' 

KINGSTON 0741 

-1~;~:SSY_KI~STON __ ~=~=J~~~:!:~~:;fl .... ED"'--___________ -~l 
R 2620002 JAN 79 

NIl\. 

REVISION Of AGENCY'S PROCEDURES FOR REVIEWING AND APPROVING 
FIELD PROJECTS 

SECSTATE \.JASHDC 

UNCLASSIFIED KINGSTON 07[.1 

I AlDAC 

I REF: Su\ te 322561 

Mission nearing completion of PP for Agricultural Planning Project 

I (0061) with life X of project AID funrlin~ tctaling 52 million. Assume 

per rt::ftd t-lissiC'!1 .. -ill be pcrmi ltt'd l"c\-ic\..' .:Jnd :lppruvc th:is l)l"ojcct 

in the field. Please advise if Ollr 2ssurnption (orr~ct and when necessary 

delegation C't authority c.Jn be v:-:recterl. This project is schl'c1ulcd for 

an FY 7Y oblig3tion of $450,000 prior to the end of the second quarter. 

LION 

; terSOTl In Draft 

UNCLASSIFIED 

101 

nrll"N'" 1.,,:-., '''.1 ,,"' ....... ,\., :, ...... , ,. 
Janu3tY lSi!» 
DO!'1 01 SI:lIO 

-
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INDICATE 

DCOLLECT 

[X] CHAF;GE TO 

Kin~::;tlJn 1479 
USFUD 

I
CLASSIFICATION 

~~~mbassyJJKing$ton •. ~ ____________ ~ ______ U~j~)~c=l~a~s~s=i~f~i~e~d~ ___ I 
N/A R 271910z fe~ 7~ 

Review and Approval of Agricultural Planning Project (0061) 

SECSTATE \-IASHDC HlMEOIATE 

Unclassified Kingston 1479 

AIOAC 

Ref; (A) State 044229; (8) Kingston 0741; (C) State 038736 \1978) 

(0) AIDTO-A22 

L Per request he£. A ~ara 2, t.~e issues !:"a';'sed in Ref. C Para ..j 

we:e addressed during develcp~ent of P? as follc~s: 

A. 11i~,sion StrCl~fc~gy: ;'s Sector ;,sse!.:s;nc:nt identifies lack 

of MO~ a~~nist~ative capacity as a principal development 

constraint in the agricultcre sector. \-ihile pror-losed 

FY79 
x9x~ agricult~re sector projects all address aspects of 

MOA adlninistr.::.tive ca,:,.cit:/ (1ire-cUy rclcltcc to the 

• lTlCl rc 
proJects, }:~l::': ~; • .c:-jL~al ;-";c; c:-itlca.l a~lo('ct-s such as 

will focus on Sl~jLct ~a~tcr rriority .::.reas 2S stated 1n 

Ilnel ass; fi ed 
CLASSIFICA TIO~ 

OPTIONAL FORM 153 
(Formerly F !.--413l 

Janua'y , iii 75 
Oepl. 01 51.1 • 

. r'-o..--. • :..-:_ .. ~ ..... " - 0" ... -

-

--
-



fORM 
4.68 FS·413A 

CONTINUA.TION SHEET 

B. 

this time. 

Annex L 
Page ~ 

Project Purpose: Recent reorganization of MOA combined 

Data Bank and Evaluation Office with Policy and Planning 

office ~~~~ new Planning and Evaluation Division (PED). 

This merger resolves the problem of separate planning units 

in the agricultural sector. Purpose of Agricultural 

Planning Project will be to strengthen capacity and role 

of this new Division. PP directly addre~ses staffing 
contr::.bLltion 

problem by providi~g as part of GOJ/incentive salaries for 

persons trained to work in the new Division. 

c. Target Group: With reference to Jssuring that ?roject will 

take into accOlmt "",celsof t:l0 5;"a11 !'",L-r1e;r I F? t:Gints out 

of its activities. 

proposals is w prir~,ary C'c;;.stl:ai:1t to e:1CCUril':!c:',e:lt: 0: 

target grouiJ r.)r:'ici~~c1tion in plunning. 

procedures n1rcJdy in place for cl(:c(·ntralizJtic:1 cf plu..11ning 

process to rarish Ccu:1cilG <i!1C extensic:-: strtff. ?urpose of 

it will be able to rcspcw:: more accquately to pro Jects 

generated in the field. 

.0. Environment--Per ref. 0 para 1 A, ... e assume for projects ' .. :hich 
. an flot 

environment, ~. IEE is/~quired. have neutral impact upon 

Unclassified 
Clossi/ICOllon 

-

• 
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2. Mission again requests authority to review and approve 

project in Field. LAC/DR encouraged to send participant for 

project review. Dwight Steen'. ARDO/USAID/Guyana also tentatively 

invited to participate. Review is scheduled for March 8. This 

timing critical for second quarter obligation. 

3. PleaSE! respond by inunediate cable. 

HAVERKAMP 
I 

UNCLASSIFIED 
ClaSJi!,ca/ion 

OPTIONAL FORM 153A 
IFormerly FS~13AI 

J.nu: .. ~ 11115 
DellI 01 Slale 

-

~ I 

-



Annex N 
l 11 "It Lo'" I 

AID KAND8001( 3. App !'>~ .rt I 3:2, ~. 11 12. 1976 

sctl) - COUNTRY CH~CKLIST 

Listed below are, first, statutory criteria applicable generally to FAA funds, and then criteria 
applicable to individual fund sources: Development Assistan,e and Secu,'ity Supporting Assistance 
funds. 

A. GENERAL CRITERIA FOR COUNTRY 

1. 

2. 

3. 

FAA Sec. 116. Can it be dpmonstrated 
that contemplated assistance will directly 
benefit the needy? If not, has the 
Department of State determined that this 
government has engaged in consistent 
pattern of gross violations of inter­
nationally recognized human r~ghts? 

FAA Se.:. 481. Has it been determined that 
the government of recipient country has 
failed to take adequate steps to nreyent 
narcotics drugs and other controlled 
substances (as defined by the Comore­
hensive Druq Abuse Prevention and Control 
Act of 1970) produced or processed, in 
whole or in part, in such countrJ, or 
transportee through such country, from 
being sold ille~ally within the Juris­
diction of s"ch Lcuntry to U.:. r,oyernr:ent 
personnel or their de~fnde~t~, or fro~ 
entering the U.S. ~nl~~fully~ 

Portions of the contemplated 
assistance will benefit the 
needy directly, other portions 
indirectly. The Department of 
State has made no determi::ation 
of gross human rights violation3 in 
Jamaica. 

No. 

The GOJ is not controlled by FAA Sec. 620(b). If a~sI5ta~ce is to a 
goyernf:len-t-~-t:,~s the 5«retary oi ::ate 
determine~ that it is not CDntrolle~ by 
the internaticJnal COI,::Iunist mo,.p'!,,:nt? 

the International Comr.tunist :·10vemen: 

4. 

5. 

FAA Sec. 620(c). If ~ssistilnce is to 
aovernment, ;s-trIC aClYernnent 1 iablr as 
~ebtor or uncon~itlcnal gLarantor on any 
debt to a U.S. citizen for Goods or 
services furnished or ordrr~d where (a) 
such citizen hcs pxt.austed ayailcble 
leaal remedies and (b) Ge:,t is not c('nird 
or-contested by such government? 

FAA Sec. f'20('~) (1). If a~~i5Unce is t(\ 
a aovernment, ha~ it (includino aG~prnmrnt 
aq;ncies or su~diyisions) ta~E; ~nv ~ctiDn 
which has thE pUect of national izir-r., 
exprooriating, or otherWIse sei;ing 
ownership or control of property of U.S. 
citizens or entities ~eneficially owned 
by them without takina steps to discharge 
its obligations toward such citizens or 
entities? 

~o. 

No. 

.. 



A 

"let' ... , g"TI 

~~~~ __________ ~ ______________ Part I 
'HI.. M[MO ".c. 

N-2 

6. 

Aprll 12, 1976 3:22 

FAA Sec. 620(al, 620(nl; Ape. Sec. 707, m. 14 1L£~e.n.t .coun.tlLy a C"/IIn~t 
c.oLlJl.tluj! will. aIIl>,u,.to.nce. be. p/Wv.uJ.e.d 
to .thL So~.t. Re.pu.bU.c 06 V.i.e.tn.Ilm, 
C4IIIbodiA, L104, Cuba, UgandA, 
IoIoz4IIIb..i.qu.£. 011. AngolA.? 

7. FAA Sec. 620(i). Is recipient country in 
any way involved in (al sub ... ersion of, or 
military aggression against, the United 
States or any country receiving U.S. 
assistance, or (b) the planning of such 
subversion or aggression? 

I. FAA Sec. 620(j). Has the country per­
mitted, or failed to take adequate 
measures to prevent, the damage or 
destruction, by mob action, of U.S. 
property? 

9. FAA Sec. 620(1). If the country has 
faileu to institute the investment 
guaranty program for the specific risks 
of expropriation, inconvertibility or 
confiscation, has the I\ID Administrator 
within the past year considered denying 
assistance to such governr::ent for this 
reason? 

70. FAA Sec 620(0); ;-ishr:r~en'~, Prote:ctlve 
Act, Se;:-:5:~~rf -cQurltry-na s -;;-elZeci~or 
imposeJ any penal ty or sen.:: lon alla inst, 
any 1;.5. fishin£ actlvitie~ 111 lntcr­
natlOnal Io.aters, 

a. has any df'ducticn rE-c<uil'('o t>v rlsher­
men's Frotective IICt ber-n ,;.-,oe? --

b. has corr.pletl: denial of ?ss i',:ance 
been considered by AID Acministrator 7 

77. FAA Sec--,-.£2i!.Ls_L_!'Ef~:_ S~c , _5~"i . (c) Is 
the government of the reClplcnt cGuntry 
in default un interest or prinCipal of 
any AID loan to the country? (tl) Is 
rountry in ~efault e~ceedin9 one year on 
interest or prinClpal on U.S. loan under 
prograrr. for which App. Act ap~ropriates 

funds, unless dcot was fCi1rl ier di<.puted. 
or appropriatt steps t~ltn to cure d~fault7 

72. FAA Sec. 620(s). "If contcf71plated assis­
tance is development loan (including Alli­
ance loan) or security supporting assistance, 
has the Administrator taken into account the 
percentage of the country's budget whicl: ;s 
for military ~xpenditures. the amount of 
foreign exchange spent on military equipment 
and the amount spent for the purchase of 
sophistic:lted weapons systems?" (An 
affirmative answer may refer LO the record 
of the taking into account, e. g.; "Yes as 
reported in annual report on implementation 
of Sec. 620(5)." This report is prepared 
at the time of approval by the Administra­
tor of the Operational Year Budget. 

AID HANDBOOK 

No~ 

NO. 

No. 

An Investment Guaranty Ag~eement 
is in effer:t. 

N/A 

No. 

Yes, as reported in annual report 
on implementation of Section 620(5) 
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~IO HANDeOOK 3, App 5e 
I
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3:22 _ . 11 lZ, 1978 
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A1Z 
Upward changes in the Sec. 620(s) factors 
occuring in the cour!e of the year, of 
sufficient signlficance to indicate that 
an affinnative answer might I'eed review, 
should still be reported, but the statu­
tory checklist will not normally be the 
pnpferred vehicle to do so.) 

13. FAA Sec. 620(t). Has the country severed 
dlil10matic relations with the United 
States? If so, have they been resumed 
and have new bilateral assistance agree­
ments been negotiated and entered into 
since :,uch resumption? 

74. FAA Sec. 620(u). What is the payment 
status of the country'S U.N. obligations? 
!4" the country is in arrears, were such 
~rrearages taken into account by the AID 
Administrator' in determining the current 
AID Operational Year Budget? 

75. FAA Sec. 620A. ~as the country granted 
sanctuary from pr'Jsecution to any indivi­
dual or group whic~ has committed an act 
of inter'national ter-rorism? 

76. FAA Sec. 666. Does the country object, 
on basis of race, rel igion, nalional 
origin or sex, t'l the presence of any 
officer or ~mployee of the U.S. there 
to carry O'it economic dt'velopm!:r.t program 
under FAA? 

77. FAA Se.c.. 669, 670. II.u,Utr ccur.~w, 
aQUA Auglu,.{ 3~-r9 7 7, cLLi.vu.c.d 0,\· 

Uc.uve.d I1J.lC1.C1Vt Cft!U.C.;:rlcn-<: (1,". '~Cp'LDC.U­
h.iJi.g e.qlupmeAt, ITlC.-tr.,u..r.u., 0", .tcciv:ci..'gy, 
w.UJwu.t hpc.c~6~t0. a"v'tLln!H'fl'CfLt.I CJ", ~a6c.­
gUJlJL~? fiah iJ. dc.wl1.iLt.cd a nac1eiI!l 
de.v.i..c.e a~Vl AugiU>t 3, 1977 ~!cugh r.ot 
a "nucl.ew'l-wca.pon St.::.tc" ur.dc~ .the. 
no np:w Li. t n~w n .0\ r 1l-t.il ? 

No. 

Current. 

No. 

No. 

No. 

IL FAA Sec. 901. Has the country denied its No. 
citizens the rioht or opportunity to 
emigrate? 

B. FUNDING CRITERIA FOR COUNTRY 

a. FAA Sec. l02(c). (dl. Have critLria 
been establi~hpd, and taken into account, 
to assess commitment and progress of 
country in effectively involving the 
poor in development, on such indexes ~s: 
(1) small-farm labor intensivp agri­
culture, (2) reduced infant mortal i ty, 
(3) population growth, (4) equality of 
income distribution, and (5) unemployment. 

Yes, the criteria have been establi:h 
and demonst~ate both a high degree 0: 
commitment and a satisfactory ra' 
progress in all 5 cases. 
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b. fAA Sec. l04(d) (1). 16 app~~e. 
,i.J, :t&Jl d.l.vilOpmen.t IUlc1.wWtg S1.he.l.) 
a.c,ti.vil.Jj dui..g ne.D. .to bu.il.d rrWJ.t.l. va..ti..o n 601r. 
I>rro.J.J..u 6~ .i.r. p!LDg~ II.uc.h all. e.duca.­
W" .i.r. o.n;;l ou.t 06 ",c.hool. nu.W.t.i.o", 
cLU. eAo6 e ~ n1:Iw l, 1l'AteJuta.l 0.JUf. c.hild heAli.". 
I>eJl.V.u:u, aglli.c.ul..t.ww.i. p~d.u.c;ti.on, IWJI./1l 
developmen.t, a.nd all.II.,i.J,.w.nc.e .to u.II.ba.n pooll.? 

c. FAA Sec. 201(b)(5), (7) & (8); Sec. 
208; 211(a)(4), (7). Describe ~xtent to 
which country is: 

(1) Making appropriate efforts tu increase 
food production and improve means for 
food storage and distribution. 

(2) Creating a favorable climate for 
foreign end domestic private enter­
prise and investment. 

(3) Increasing the publ ic' s role in the 
deve 10 fJTlenta 1 proc es s . 

(4) (a) Allocating available ludgetary 
resources tc deve I cf·!nent. 

(b) Divprti~g such res~urces for 
unnecessary r:1il itcry ex,pencitur[' arid 
intervention i r, c ffe 1 rs of ether free 
and ~nde~en(j~nt ~atians. 

(S) Makin~ econOfr.ie, ',c.'col, "roc: pcli:ical 
rEforrr" silch as tc' co; if<: lcn 11ll;)rO>'f!­
ments and changes n, 1,,',0 :pcure 
orranoe:nent~, and !T~~ i;'I'~j :'rGSlrec:-.s 
toward respect fur t''-'_, r~l;- of law, 
freedom of expre~sion arid of thr pr"s~, 
and reeoonizinq U-,(: .o',.c;ndr,Ce of 
individu~l frp~d0r, lnl::a:lvP, and 
private enterpri·e. 

(6) OtherwiSE responding to the vital 
Economic, political, ene <.oeial con­
cerns of its peoplE, and dp'lIonstrating 
a clear determination to ta~( effective 
self-help measures. 

d. FM Sec. 20l(b), (Ilia'., Is the 
countrvari;Qnc-tE,;- 2C;-co-un-i.r-' t'c i " .. 'I i ch 
develo-pment ~ssjstaf"1c( leans r'.l,v bE- IT<ilde 
in this fiscal year, cr ar~ng :he 40 ln 
which develor~ent asslstance arants 
(other than for self-help proJPcts) my 
be made? 

e. FAA Sec. IE. 101111 cour,try be 
furnished, in same fiscal year, elther 
security supporting assistance, or 
Middle East peace funds? If so, ~ 
Con glf.2A II. " P c. ci.. £-i...c.all. Y a.u.tJw r...i...z c.d "u.c.h lLH 

06 6undJ:J, o~ is assistance for population 
programs, humanitarian aid through inter­
national organizations. or regional 
programs? 

i art 1 
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Motivational material for family 
planning is built into all 
appropriate AID Pl'ograms in Jamaica. 

Food production, storage and distri­
bution constitute a major thrust of 
GOJ policy and AID assistance. 

The GOJ has actively sought to create 
such favorable climate. 

The GOJ has strongly enc(;Jraued Dublic 
particiFation in the develoF~en~ 
process. 
Av~il~bl~ budqetarv re~ourc~ are 
allocatel1 as :;!' a:.:1'1 ciS ::"_'~~:ble t'J 
deve lo,:m,'l". t . 

ThLre is r.o !:"uL'stanri,ll use :- C;CJ 
budgetary res~urcos fer ~~~p ~~sar'l 
milltarv"exn~:-.dit'....!r~s cr l:it" !-",'erltlC'!: 

in the aff31rs cf nt~her Erne ,:H;C 
inde~e~dent r.atlcns. 

':;amaiL'L! [-,as :-.ad ciII ('xcpL .. ~nt r,verall 
record ~~ the cited 3r~as of rrogress. 

Likelwise 

Yes. 
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2. Security Supporting Assistance Country 
CI'iteria ------
I. FAA Sec. 5028. Has the country 
engaged in a consistent pattern of gross 
violations of internationally recognized 
human rights? Is program in accordance 
with policy of this Section? 

b. FAA Sec. 5jl. Is the .A.ssi:;tance to 
be furnlshed to a friendly country. 
organization. or body eligible to 
receive assistanc~7 

c. FAA Sec.. 533 Ie.) (2) . Will £l.u . .w.ta.i1c.e 
UJld VI. th e So u...t.h. VI.n A 6 tU.c. an S pec.-ULt R e.q tWt.e -
men.tb 6W1d be ptwv.i.ded :to ~Iozamb-U{ue, 
AngoLa., Tan z a..tUa., Oli. Zamb.W.? 161>0, he../, 
P li.el>.i.d en.t d e-tejun.u,.w (an d Ii. e po Il.t ed :to .tit e. 
Co n g Jt.e.l> l» .:tIu:!-t I> lLC.h lU I> .i.l>.ta.n.c. c w.{U ~ ur...th eli. 
U.S. 60li.ugn polic.y .i.r..i.vtCll.tl>? 

d. FAA Sec. 609. If cOIlTTlodities are to 
be granted so that sale proceeds will accrue 
to the reripient country. have 5Dfclal 
Account (counterpart) arranger:,ents been 
made? 

e. ~~~ 773. i.l.'.GU. ~U[L"'':'~'' ~~.u,-
..t.:l.n.c.r. be pfWV-uic.d COlt .the pu·,;..'C~c Co 
cU.dA..ng cU..tecA.ty .the "t co.·~ 06 .rite c;CVL."J:­
m€.fL.t 06 ~u...ch CDUn...tllY .to J' ... C.p,1U~ !JiC 

leg-UUrra.t..e. ''''I..~g~ (li. f)~~_ ~C;..-r....~/L~}n c6 
~uc.h UJunt./UJ C.Urt:~'t..'1IU/ ,[0 ;0:( L;/:{I..'~" .. ~c..[ 

Vec...U./I':'tW n - 0 6 fi,c."an. - M :JllW ? 

6. FAA ':;ec.. 620[:.. I.;,'':'L£ .HCU1':'~" ~.;;:;,·o .... t-
..u,9 &Uh~..L:ulC_e~ ~U.:U~hLd to A.:~~LJ:.(..uta 
a 6.t:e't Sc.;:.(cmbeJt 30, 79 is? 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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5C(2) - PRCJfCT CHECKLIST 

listed below are, first, statutory crit~r'iJ applicable generally to projects with FAA funds, and 
then project criteria applicable to indlVldual fund sources: Development Assistance (with a sub­
category for criteria applicable only to loans); and ~ecurity Supporting Assistance funds. 

CROSS P.EFERENCES: IS COUNTRY CHECKLIST UP TO DATE? IDENTIFY. HAS STANDARD. HEM CHECKLIST BEEN 
REVJEWED FOR THIS PRO,lECT? 

The Standard Item Checklist has been reviewed. 

A. GENERAL CRITERIA FOR PROJECT. 

1. App. Unnumbered; FAA Sec. 653(b); Sec:. 671 

(a) Describe how Comittees on /lppro;>ria­
tions of Senate and House have been or 
will be notified concerning the project; 
(b) is assistance within (Operational 
Year Budget) country or international 
oroanizatioll allocation reported to 
Congress (or not more than $1 million 
over that figure 

2. F/IA Sec. 6111a)(1). Prior to obliqation 
in excess of r10Q,QQ:J, wi 11 there be (a) 
engineering, financial. and other plans 
necessary to car'ry ou~ thE' e~~ist~nCf: and 
(b) a reasonably firffi estl~3te of t~e 

3. 

<1. 

5. 

6. 

cos t tot h e U.S. 0 f t,'1 E' e S s 1 : t J n c e 

FAA Sec. £11(a)(2). If f~Jrther leols-
1 a t 1 ve acTlo'n -l-S-rf"~lU 1 n'd"i thi n recIpient 
country, w~at is L~51S for rPdsonahle 
exrectiition that ~uch a:~ion will Le 
completed in tH',;: to f,errnlt orderly 
accomplishment of pur~osp of the assis­
tance? 

FAA Sec. 511lb); ~D[j :c'c, 101. If for 
wa te-r---or\.;ater-~-;::f·l;, ~-';G"l a nc res ourc e 
construction, hd, prr'jPct rT'E't the stan­
dards and cri teria as per .thc./".Unc.i.~1!rl> 
and S.tJ1JUi:vtdh ~(,.1 ,L~1V:'-u'9 u..::.u:.!! a.mi 
Re.L.tte.d Land RL..\OtL'...cCl r..J...tcd Oc..(nbc.·'t ~5. 
1973? 

FM Sec, 6111e). :; ~ro.i('ct i~ capi,a1 
assistance---re:-g .. C'Jr~struct ion). an~ all 
U,S. assistance for it ~'11 rxceed 
$1 rr:illion, has I·:iss;';;, ['\rector certifipc 
the country's car)a~;;ity effectlVely to 
mair,tilin and utilize the project? 

FAA Sec. 209. 619, ls uroiect Su~Ct·:;:ible 
of execut-i0~Part of recional or rJ1 ti­
lateral project? If ~o why is project not 
so executed? Information and conclusion 
whether assistance will encourage 
regional development programs. 1 f 
assistance is for newly independent 
country, is it furnished through multi­
lateral oroanizations or plans to the 
maximum extent appropriate? 

Project included in Fy'79 CP 

Yes. 

Yes. 

Yes. 

NIl. 

N/A 

No. 
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7. for 

8. FAA Sec. 601(b). Information and con­
clusion on how project wi 11 encourage 
U.S. private trade and investment abroad 
and encourage private U.S. participation 
in foreign assistance programs (including 
use of private trade channels and the 
services of U.S. private enterprise). 

9. FAA Sec. 612(~?~6J6(h). Describe 
steps taken to assure that, to the 
maximum extent possible, the country ;s 
contributing local currencies to f71eet 
the cost Of contractual and other 
services, and forelgn currer,Cles o ... ned 
by the U.S. are ut~lized tu ~l,eet '-'IE: c~st 
of contractual dnd Gther ~trvices. 

10. FAA S~c_~ jl_~(<D. [Jo(:s tne lI.5. o"n e'cess 
forel~HI cJrr-~ncy end, if ':",0, .... r~2: orr"c~19':­

ments haVe ~f:en rT.-;Jc1,= fDr lt~ rt-'lt,?s~,,? 

71. 1S)' 14. Au 'lit~ FAA tur.~ £c r. FV 7£ t~.Utg 
~w---:z.r. ~ r.1L"l.4l'C-:t .to ccr~~":.11c:.1, Crc. .. .J1...tc., 
~Wu.T'., n hll{p.f." ~uc.l tc'!., any IlHcfc.,u 
pou.\c,~frutt Ufl.d~/l .lit G.0,i.cvrc..",.-t eOft COQFL.~­
Li..J:J.,~ bc--t.(Le.r. tJ:t 1,':';~L:t,~.d S{:..-:JJ:~ a.rL.-i .ltty 
o.tiJVc CCW:,UlY? 

a. FP.J, Sec. lO?(c); Sf'c. 111; Sec. 261a. 
Ex tent To wh 1 cr,-a c ~lVlt'y;;i11 \dI --e-r (i.'c-:~ 
tively involvf: the [tCJQr in ,:t'velcrr-ent, 
by ext~r)din~ access to Pccrl[)rny at loc~~ 
level, incrE~~.ing l.;hor-inten<.ive prr­
duction, spr~adin9 lnvestment out fro~ 
citits to small towns and rural areJS; 
and (b) help develop cooperatives, 
especially by technlcal aSslstanCE', to 
assist rural and urban poor to help 
themselves toward better life, and ot~er­
wise encouraae democratic prlvate and 
1 oca 1 govern~enta 1 ins t i tut ions' 

Ct-2 
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The project is one of institutional 
development; the improved MOA 
planning capacity will increase 
their ability to move toward the 
listed goals, all of which are 
also stated GOJ goals. 

Any such effect would be indirect, 
except insofar as u.s. private firms 
will do much of the training and render 
much of th Q T.A. under the Project. 

The GOJ is contributinc; · ... ell over ~ the 
total cost and virtually all of the local 
currency cost of the project; th2 u.s. 
does not cwn ani' Jamaican C'~rrenc:·. 

No. 

No. 

The project is one of institutional 
development; the imprcved :-1011 
planning capacity will increase 
their abili~y tc mO'Je ~ :y .. ·ard the 
listed goals all of wrlch are 
also stated GCJ goals. 
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b. FAA Sec. 103, l03A, 104, .l05, 106, 
107. Is assistance being made available: 
[Tnclude only applicable paragraph 
~.,a, b, etc. -- which corresponds to 
source of funds used. I f more tha none 
fund source is u~ed for project, include 
relevant paragraph for each fund source.] 

(1) [lu3] for ilgriculture, rural develop­
ment or nutrition; if so, extent to 
which activity is specifically 
designed to increase productivity 
and income of rural poor; [103A) 
if fo:- agricultural research, is 
full account taken of needs of small 
farme:-s; 

(2) [104) for population planning or 
health; if so, extent to which 
acti vi ty extends low-cos t, integra ted 
delivery syste~s to provide r.ealth 
and family planning services, 
especially to rural areas and poor; 

(3) [105) for education, publ ic acmin­
istration, or human resources 
development; if so, extent to '.-Ihicn 
activity strens>thens nonfurmal 
educatiun, ".eKes forr;-,al f'Guciltlon 
more relevant, especially L:- rural 
families and urtan f,oor, or 
strengtnens r:1ar,a~iL"w,-t. C",',1[,i 1 i tj 
of instituticn~, ('rld~llll~ trH- U()(.J; to 
participate In df'vp10~~l~t; 

(4) [106] for technlcal aS51st~nce, 
energy, reseilrch, reconstruct lon, 
and selected cjpvelollf1'pnt rirJ~,ie'ns; 
if so, extent ilctivlty is: 

(a) technical cuop~~atio~ and ~evelop­
ment, especially wltr, U.:. rrll.dte 
and vulur,tary, or region"l arid 1r1~er­
national cevf:lO~\:--icnt, ur~~(lniZ2:1::r'lS; 

(b) to hel~ alleviatf' er~rqj iro~iern; 

(c) research i~to, and evalua:ion of, 
economic dE·Y('lu~J:1jent ;lr(ICE:'{}~,e~, 2.rlC 
technioues; 

(d) recorlstrLKtion after r.aturcl or 
manmade disaster; 

(e) for srecial develo~ment rroble~, 
and tc en~ble prorer utilization 01 
earlier U.S. ir,frcstructur'!:, etc., 
assistance; 

(f) for programs of urban develorment, 
especially small labor-intensive 
enterprises, marketing systems, and 
financial or other institutions to 
help urban poor particiDat~ in 
economic and social deve1oDment. 

0-3 
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Both by GOJ policy and as a 
particular result of the 
structuring of this Project, 
the impruved MOA planning 
capability created hereby will 
primarily benefit the rural poor. 

N/A 

N/A 

N/A 

http:marca,.,c.et
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(5) [107] by grants for coordinated 
private effort to develop and 
disseminate intermediate technologies 
appropriate for developing countries. 

c. FAA Sec. llO(a); Sec. 20B(e). Is the 
recipient country willing to contribute 
funds to the project, and in what manner 
has or will it provide assurances that it 
will ~rovidE at least 25: of the costs of 
the program, project, or activity with 
respect to whirh the assistance is to be 
furnis~ed (or has the latter cost-sharino 
requirement been waived for a "relatively 
least-developed" c:Jur.try)'! 

d. FAA Sec. llO(b). \oIj11 grant capital 
assistance be dlsbursec for project over 
more than 3 years? If so, hcs justifi­
cation satisfactory tQ Congress been made, 
and efforts for other· fir.ancing, O:L .i..1, 
.the. Ite.up.{ntt cc~·..y "1t~'Je.ty iuut 
de.ve.tope..C" ? 

E. FA.n. Sec. 207; Sec. 113. Lxter.t tc 
whicn a5~lstarlC~ ref1Ects a20r00riate 
e~::r.a~is on; (1) prlcouragln.~ ceveloi'fTt'r.t 
of democrctic, E:C0flC:fC1C, ;'oI1tical, .H.a 
social lnstltut1(jns; :2; se17-helr, in 
:neeting tr.e cCluntrv'5 7r,od ,,""<-d<,; (3) 
irprovin~ 2\al12t,~1~t\' (tf :'r·c1rIPC w~)rker­

p[)Wer in t.ht c[)urlt;~ .. ~ :.::' ~r:.'-:rdn~c:. 
desianee to n~le~ :.tlE' ccurltrv's h€:al:.n 
needs~ (S) Gthcr 1~:,(}r:an: 2re~~ of 
economic, Doli~"1ca~, anc ~'(Jcji!l deveiop­
ment, inci udin~ industr_v, frf'f' lar!or 
unions, cDoper2tives, anL \,clL..ntcry 
Aaencies; ~r~rls~o~tation cn~ (Clm~Unlca­

tior.; r·lcr:r'HI<j dflr. PU~11C ac:"'ini~tration; 
urban cieve1or:rrlent, an.: G:ocerr.il..aticn cf 
existins 12.\·:s~ or (6) lrlt'~grdt)ng 'rlC'r:'len 

into the rpcl~·ler.t cr·untry·s national 
econDr'ly. 

f. FA!; SeC. 28](b). [Jescrlbp f'1tent tc 
whichproc-r=-a~-:--r;c-l0-nL:£::J the rarticl;ldr 
needs, d~~ires, an:: C~r)a=ltle:s of thf' 
reop~ t. nf ~I,p countr_v~ ut i 1 i ze~ the 
countrv'" intellE"c:u"l p'sou,-ces to 
encour~ae lnstitutlon~l d2velopment; 
and sur-Dol·rs civic education and troinins 
in skills required for effective oartici­
pation in Governmental and ooliticai 
processps ~ss~ntial to self-government. 

0-4 
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N/A 

Jamaica is contributing over 25\ of 
total project costs. 

This is not a capital assistance 
project. 

u.s. assistar.ce to Jamaica places e~phas 
on encouraging the economic, social, and 
political institutions required for a 
democratic society. A ~aior cbJc:~ive c: 
this project is to ::,t~cn'}th('n (~=}'--: ::l:~::'~­

tutior.s. .i.,I~d': t lC':'i11 d(~;~·i ,~'~l: t'_:r:!~ ~ 1 a;:­
ning in:c!-:-7"'".lt:.c~. mL1c(~ d\·a:..l,-!:" 1(· t:: :","i!!7: 

owners and t:1L':!: ~;!:O\,~~~:e~; :::Lr t~l:: t ~-.:':.:'" :(' 

them tc Uf9!-a.-!p t:~(:lr- ::;~_,_:.:.:_:.):·_1 ,,: 1 :':lrJ~ 

Women snaz'f· l~ : Cl!"""0e ! c!"t:c r. ",~ :.:~(~ 

par tic ira .,.: ~-:: d l,' 6-_ 1 '': P 1":" :. Ii 6-~ : ; l' : . c! t: .i l_': .. : 
econom~', ~~·!e\~:..)lll' ::~ dC;:-':' "":l·'~~!":"!.} re­
duction ..JLd !7',Jr~:t'~lnG ct :'r : ~:, ..... oJ 

who, tr) d : :.1.! ~:!··.1 ~ p r 
farmcr~· , 
and t:l·:.· :,; L .,'. : 

p ~ a:-'.:\l :.; : . 

Thi S f- r ,; =- ,~;-. 

agricc:: ~.-.:=-:,: 

•.. 

rura.l dr'?:1~- r~l::: ~'.q ::-.:. t.(.:-.:::~: cal 
ass i 5 t U. nee t.:. r1:: !~ r C' v 1 ~j E:' 1 r'1= u t S d n oj 

se~i::e.5 :sr cev.~lo!)l.l • ..=:nt c: ar-;:ror-r: .~ fO 

governmental ager:cl€S irl order to pr..::...·,:_d 

traine~ fersonnel and essentia: serVlce~ 
when AID assistance has terr..ir.ated. 
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h. FAA Sec. 201(b)(6); Sec. 21l(a)(5), iii. 
Information and co"clu5-iOn-or~--pc'~51bTe---­
effects of the assistance on U.S. ~conomy, 

with sp.:~cial reference to areas "f sut-·­
stantial labol' surplus, and exten~ to 
wh i ch U. S. cr)~mod i ties a nc ass 1 S :" ',c e 
are furnished in a r;.anner l,r'cJc~cr:t w:th 
il'1proving or safeguudinc; trle :.'.<" :,~I.-,rlce­
of-payments position. 

a. FAA :'p,:. 201 (~) (1). jr,;cr,-." t inn 
and conclu;iUrl--r~-;:-::-"-llctillt-, of financ­
ing from other free-world '~~rces, 
including private scurces ~lthln U.S. 

b. FM Sec. i'0l(b)(2); ~Cl1(d). !nfGr-
['".alion andC:rlr\c:Tuslonon-\lY-carilcity of 
the coun~r'y to repay th~ lear., In:::ludlrJg 
reasonablen~)~~. of rCrdjr"pr,t ;)r:,':.f',Pcts, 
and (2) reasen"t,if·..,·.'s', dTJC IE'~ality 
(under laws of country "nd [I.:.) cf 

le~dinr: and r(:lenclng :"rr"~ I,f trle ban. 

c. FAA Sec. {'(jl(p), If lean is not 
r..ade pursuant t()i;-~'ul~il<lt~ral r·1i1n, 
and ~he LJrr'O!Jr"lt (.f tr~" :C,jr', t",q ('cds 
$100,000, ha'o c[)un~ry '~r,r',it~ec :0 I,Ie 
an applicat;or, for <UC', Tunc< tr[]cthe r 

with assura'lces to lrldlC~~f :~J: funds 
will be used in ar, lconoc-.lcal1y and 
tE'chnica lly sound ,,,nnf'r? 

d. F:"f. S~c....:_2_0_!'J~l. [x)r", :'rc.ie~t paper 
descrilw how pro_)ec~ wi 11 prOC'{ltc t~e 

country's econC1mlC ciE'velorncnt t.aking 
into account the country's ~~r.ar and 
material resources requirements and 
relationshi~ between ulti~ate objectIves 
of the project and overall economic 
development? 

0-5 
':'1 'Ill w'" I 

,.r11 12. 1978 

The development of adequate data 
gathering, analysis and planning 
capacity in the MOA is a necessary 
precondition to further progress in 
agriculture. The PP has concluded that ~ 
the project is technically and 
economically sound. 

':'he project will have a negligible 
effect on the u.s. Balance of Payments. 

-----------------------------------------------------------------------------------------------------; 



8Z 

."I.t.i.VI0.l1 ~·A~_~.~.M~~~.~O~.~~~.----------~----------------

Aprll 12, 19/B 3:22 

e. FAA Sec. 202(a). Total amount of 
aoney under-~ich is going directly 
to private ~nterprise, is going to 
inte~meoiate credit institutions or 
other borrow2rs for use ~y private 
enterprise. is being used to finance 
imports from priv~te sources, or is 
otherwise bein9 used to finance procure­
ments from private sources 7 

f. FAA Sec. 620(d). If as.~istance is 
for any productive enterprise which will 
compete in the U.3. wit~ U.S. enterprise, 
is there an a9r~En~nt by the recipient 
country to prevent export. to the U.~. of 
more than 20: of the enterpr'~e's annual 

. production during the life of th~ loan? 

3. Proiect Critpri~ Solely for Security 
supportlilQ7.:5s i s tilnce-------~ 

4. FAA Sec. 531. How will this assis-
tance support promote ecrn~nic or 
political SLlbility? 

b. FA/, Sec.. 5:3(c)(J). (~a1. a..;~~·2.~ce 
W1d~ ~S-c(:-~;Lr~-;-t--"-~i..l c .. r. S,~1~c:..0.:l 
Rcqu.Uu:.I7'.(J'.:,A rw;d b;: uH~ tC'!;' ",.~ • .1}, 

gu.uJtLlL:, Oft pL~ .m~[j_tr.."..J"" r...!: ,t,{.l-·d....(·.r~? 

4. Additi'lr.al Critf'ria for /In :anu for 
P·roore-ss----------- ----- ------
----
[Note: AllianCE for Progress projects 
shou~d add th~ followina two 1t~r.~ to a 
pro,ie::t (hedl ist.] " 

a. FAA Sec. 2511b)(1). -('l). f)~es 
ass i'Stdn;:[:" ~d,-e)'l~o -accOI:rl,,- pr 1 nc i p 1 es 
of '~he Ae: of ?·ooota and ~"e Chi,rtt:r of 
Punta del E" te; and t<1 "r,a: e)·t~r,t wi 11 
the activity contri~ute to thf econO~lC 
or politica"' inte9ra~ion of letln 
America? 

b. FAA Sec. 7':>1(b)(8); ?~.l(~l. For 
loans, has -tr.ere[;ec[," ta-~f'r;-ln·to account 
the effort made by reclPient nation to 
repatriate cil?ital iny(-:.tcd 1n ot~er 
countries by their own citiz~ns? Is 
loan consistent with the findlncs an~ 
recommendations of the Inter-hmerican 
Committee for the Alliar~e for FTOQreS~ 
{now "C[PCIES," the Pe; ,nanent [)(ecut.lve 
Committee of the O~S) in its annual 
review of national development activities? 
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Annex P 

... , "PLY ... ~ .u.st~urlf' .,"llNCI 
10 TNIS CO •• UNICAIION IMOUl.O Ir 
100111110 ro 'HI " ..... _Hcr.'­

i.!.£~ A""O '"( 'OLLOW'''' 

MINISTkY OF FINANCE .AND PLANNING 

30 NATIONAL HEROES CIRCLE. 

PD. BOX 512. 
• _["_INC., eu01(D:--

KINGSTON. 
No. _____ _ 

JAMAICA 

T ...... ON( No. 92-28600-16 

Dr.' Donor Lion 
Mission Director 
Uinited States Aid Mission 
2 Oxford Road 
Kingston 5 

Dear Dr. Lion, 

____ ~1~2=th Ju~n~e~,~ ___ 19~ 

I·refe~ to your letter ad~ressed to Lhe H~nour~ble 
Seymour gullings, !1i!Listcr of ;'[ll:!.C"J1..t:.J.re, in ccnn'.;:r.t:i C'n .... ·i th 
the USAID ;,gric..:lt.ur<:.l PluIL"1in.; Pr,)j ect. 

accords 9:!:"c2t. i!:-.por-t2:.n2e: :'0 the Fro!--,:)s2G l.~ric.ultL.rQ~ Fl.:'L1..'1ing 
Project as it <1Cc.r.-~s~.;( s i.l F~io~':'t.y need 0':: :"~lC --Gove~rL:'.C!l-: in 
the AC;yjc.J.l:::u:::,-,l. S'-'C'CO::. ~:1-::i;1C: ·,,;ill. h: );,;.<1C ~v2i:'..a·')le both 
during the 1i:e 0: tr,e !):"c'jcc'::, i.;o. tr~!7.i~- o~ til,,' GO\;C!:"~~-:;"':1':.'S 
financial c..)rl~r:~::n..:tion, 2.n~ tJ.l!::o to IilC'Ct." ~:'~lC rCC-w:::!"C:i~ CCGt 
of the pl'OE'O~;UJ ac::i vities 'w~1ich r.rc!st t.::.ke plLlce a:ter i 7:.S 

completion. 

Eric o. Bell 
Minister of Fi~~nce & Pla~~ng 

http:addres.ic
http:VF.I(N.ct


Annex Q 

MINISTRY OF THE PUBLIC SERVICE 

PE~~ANENTSECRETARY 
9th FLOOR, CITIBANK BUILDING, 63·67 KNUTSFORD BOULEVARD, 
KINGSTON 5, JAMAICA. TELEPHONE: 926.3235-9 

OFFICIAL FILE 
27th Jun:.,.1979. 

Dear Sir, 

Please refer to your letter of the 3rd April, 
1979, addressed to the Hon. Minister of Agriculture re­
garding US/AID approval of the Agricultural Planning 
Project. 

In your letter under reference you soughc certain 
assurances from the Ministry of the Public Service re­
lating to salary structure and creation of ne~ post 
positions t6 support implementation goals of the project. 
As you are a~are, we have certain manageEent respons~b~lities 

to fulfil in respect of ne~ proposals such as are conte~­
plated here. Within the anbit of those responsibili~ies, 
and with a view to giving maxi~um co-operation in the i~­

plementation of the project, the Ministry of the Public 
Service will work closely with t~e ~inistry of Agriculture 
in developing a reasonable salary structu~~ and providing 
the posts necessary for tte project t~ meet its implementation 
goals. 

Yours sincerely, 

l ________ :--_G::,=l.,.::a:...:i:....::...::s t erG. Dun can • 

..!."TE_ IU:C.I: b/:L(ermalen t Se c ret ary. 

ACTION _triCE: r !+1-.P t) I 

~r. Donor M. Lion, 
Mission Director, 

lNf'.~_: ___ ~ __________ _ 

::M I ~/\ .1 

US/AID, 
Embassay of th~ 
Oxford Roal, 
KINGSTON. 
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