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mfroduotion: 

Mhe study of a rurald roarIVAtI fl 1Ja.te Study si Z31y scot'J Lwtituiom. 

Continuous p_';oc3ss. d -. dey-y upon how nruch . orrn'to you wan"t about 

it, The market is a; a siat o nit of stuzdy buM a oQttm;ously e&angirg one' 

tbat, at least in theo-y Trespe-nds to br peoViea-eboIbnieig ueds These 

changes nay be sesong1, and so cyclical9 or long kc m basic ohan:;e- 'm 

*structure and conient, Some aspects of tbl' Market wifl1 rsnatla relatively 

stable through time, The pu pose of the papers to follow is to cut-ine the 

struature and mecha-miem of operation of the EIhaaj Market ka the Snam. n 

Valley of Helmand Province. So-me -fthe papers w purcdy dipti2rAN, ) 

others will ionsider USAMR policy as it elaWtes to rae, naets. A21, 

hopefuly, wili add to ou-r Jl mted knowledge of te .fnctionhz of rural 

markets in Afg anistan and so, be usei-i to planws seems more 

ueful to present a zeries off relatively brief vaseareh papere ove. a 

period of time on tfie maiiket rnther than to #tienat a kmgs~r ta 

some time in the ft One reason for 'hs meffhcd is thzi h re areF 

problems of obtainkdg YnAormat,o on he r i:onbsbip bc4-' tteo market, 

and the gover-ment. A s"oond reason is roat it givez those rssted 

the marketing systz-m an cppiriKiy to raise qzest.icri &&t niit t :htmr<-). 

looked by the r.seazo-kr and answxered by A'urher s dy;M o_i.e 

papers will alznosr a~compiev', units izn tmsov 

i 



'mee KbOaajiviarkst% 

-re to by txie locles ar die 

"'102!4 lMela". whivh may give a clue as to the zarea-k4 or-igi in the 

absence of any dociarentattio The 'erm "rnela" appz"ently seies Pso-a 

Sanskrit and generaely refers Do a fegtival. At he s=~e of the market ar 

two tombs which are places of pilgrin-age or Tasitation for the local pop-' 

ulation, the history of whieh wfl be dealt with ia a latse rrzport in any 

case, the visitation day was said to be Friday which is a holy day in its 

own right. This and similar tombs may attract relatively lage numbers 

of visitors especiaily on their special day who come to pray for aid in 

solving their problems, and thus becomes a mela. Meia is transllzted 

as 1cpicnic" by Englit-speakir.-, locals and officials, The variables 

associated with the numbt's of persons maig a visit are the holy 

man's reputeion for power aid miracles boMth befee and after his death: 

tbe type ofproblems a par.ticular tomb is noted for solving (ome ar 

speolaitzed, e g.. i ilty0 others are more general ; and Phe sorts of 

problems the pubhIte is faced with at any paxtoular tame, 

The fhadaj, Frida-y or Juma MTyrkez is Zad 

The market site is not Ioated at any majo*r popzutltion oea x or vilage, 

although there are nmerous soatteed it.eientsAn the imraedat4 -rtea 

The tomb as a pla06 of pilgxImafge appars to b- . toigSue: aison d'etre, 

Besides Frdaya, the site becomes a cen.ter fe feA:sve actN as oa major 

holidays, with associated eneX12 mn'o 



According to lcal oral history., some 40 yiers ago a sub-governor for 

the distxiet Abdul. Rashid. was instrumental In expanding the activrites 

of the site by instikaUtg dog fights, bird fights and wrestling on Fridays 

for the already numerus visitors. An Indian shopkeeper from GCtdshk 

with whom many locals traded (at the time Gfrishk was the chief market-

Ag center for the region) periodically visited the area whie colleeting 

from his debtors, Recogn.izing the opportunity he began to bring Items 

for sae on these Fridays T is pattern was eiqanded by the involve­

ment of more merchants and locals with things to sell to the point where 

by 10 years ago the market was more or less like it is today although 

somewhat smaller, Some later sub-governor was responsible for having 

the road built between the canal and the market as the activities expanded. 

There has been considerable expansion of at least tea-house establishments 

even wiUhin the past 6 months of this survey. 

As is normal In oal hi ories from vill'gers, the time statements a-e 

neverolear and should be considersd only approximate, give or take 

100 + years. Some of the historical information (which Is subject to 

change on further lnqufr14i) was furnished by Haji _Mobin, the owner of 

much of the market ste, who did not seem toa much more informed 

than some of the other less involved men, 

The market as it functions today serv-s at least 3 purposes: the re­

ligious function .--ikere is also a mosque at the.site; the social fanction 

of being a situation where men meet and discuss events -- many of the 



local visitors come for the oocasion; and the feconomie &axuction wher.e 

Items can be boLught, frequenly at prxees lower than in Lasakar Gal, 

traded, and surplus far-m products sold at a convenient center. 

In terms of project involvement. this combination of elements indicates 

that the Shala] Market should be consideared as a potential sit. fbr public 

information activities for the rcgion, As will be noted later, r-3prssenta­

tives of nearly every area in the Helmand Valey atand this marke 

And frequently those ast!eiadn are points of contact and communication 

In the areas from which they eome, eog. small shopkeepets, indigenous 

health practitioners. Controversial topis of Infomation, howvver, 

should probably be avoided since the potentialfor spontaneous and or­

ganized negative demonstratios woid be present. 

About 9 years ago tie present gs-o of shops was bui by tlhe-man who 

owns most of the marke -site. Those are mostly open-from mud struc­

tares with branch and mud roofs. Ecpt for the tea houses , the shops 

average about 2m, x 2t. While the landowner had the respoIbilty to 

build the structures, for which he collects rent (to be discussed under 

"Adminstraton' ) each shopkeeper makes repair., Many shopkeepers 

retain the same shop week after week, esp ecaly IIe tea hous s, butchers, 

"restaurants" and some geuieral aerchandiss.. The less regular aPi s 

tend to shift their lotions. Th. rent is pa-d each ma.keAt day. 
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The halaij Malket Is iocced in the cen'ral S .a.rna . abct'2) 

miles south of Lashkar 6h in the distriet of Khalaj ami aid ztr2­

tively under the Nawae £~rzziwolu Well. TUskd 

center is located on the road bwveen the ga.anbu Cam., {,wich 

followed by the main nozh-south yoad t ougn the valley, fom -a-har 

Gab to Darwishan) and the marke. about a mile away, Althng flm 

adminstrative center is not a majoi-population sottv.lemeat, tere a r 

shops which close on Fr day when their ownerI atend the I kco 

The road between the canal road rnd the market is ezrh, appar_ .I-,Oy 

sometimes graded, and teeomes nearly Impaasable "i7h hesy rahl, 

which occurs rarely ia thernegion. Tere is au oe-d road le-mhg wst 

out the market to the "Old Maalaj Road" and teis desq which is con­

sidered impassable for vsrele ttlfc asi-* from t-:cts.. -n somv 

occasions buses from the msr-ja - Nad-i-Ai1 ea after ha'IWn C32a3s3'J 

the desert are seen pa'ked seeral miles away from tk- maRt'k m .is 

road, the passengens having complet- te jo ney foot. Gi-s3 -

Importance of this market fez the reglon, the cp.osed roaad Iev.o 

ment projects and the Shamaanm Lad Dcv,iopm±% Prc- agtjAc 

projected for this area, etbe market sicts m.arn V cth ,iOzE • oi tOZZ2.­

tion Thilt 14) road lipom E~tfom both dirvxitAoui tr, c 

'4' ltA], :e wavk perhaps fztg car -ed out by 1h, f.­

program, There are also numg'vous fco taz -&a:laaztd ea- -'ais 

verge on the market from al dections an-d crane.wed-m -tt 

most p ~Ole artictz ,7v-. 
' .' '.,, o2 ,,,4p o'.X. *jt.'; .. . .".. --- .. 
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As far as czn be determined, the market-tomb complex sits on at kazt 

four parcels of land by the Cadasafal recordso Nos. 490, 4064° 4065 and 

4071. The market ftmsf is conet oned .o4064 and 490. No. 4064 

is owned by one of the la-gr landowners in the area who collects rent from 

the sellers on each market day, to be discussed In move d tafl uder "Admjf­

Istation"o No. 490 Is government land which consists of: a mound, ap­

parently the ruins of a fortaess or seriesof fortresses, or some other type 

of lont-tarm settlemwat eft; burial plots, and generally Class 6, unir­

able land. There to a depression that, covers moat of the top of the mound 

where, during thespi1r g, dog-fights were held on Tuesdays. On market 

day the area is generaly used for tethering pack animals. mostly camels, 

and Is becoming a paxkig lW for local tractors. No'4071 is owned bya 

smaller land owner-who has 4-5 other small plots In the area. There was 

no information gathered on the ow er of No. 4065. Fudrther studies may 

probe more deeply:Intote characteristics of these lad owners and their 

market involvement. (See map) 

The land to the south and east of the market may be summarized as gener­

ally being made up of relgavely'small plots, most of less than 5 beribs 

(I jerlb - 1/2 are, approL), with high concentrations of housing and 

settlement, vineyards and orenards. To the norh and west the plots tend 

to be Iarger, prcbably less productive, Classes 2 and 3 Irrigable land, 

edgIg over lino Class 6 and desert land to the wot -- ere is only one 



settlem-unt ad no vneyards or orchards in this west and north direction 

wgbinu 2Xm oithe warket. The Increasngly large plots in this direc on 

with the lack of aefl ements9 vineyards and orchards are likely a function of: 

limited availability %orwater (for crops and people), perhaps lower fer 

ttity, ad the limitd amout of time under cultivation; much of the land 

prebably not having came under cultivation unt the Shanlan Canal was 

co"-pleted in its preset form. There Is no Information on the frequency 

of double-croppring in this.dhectlon, It would be expected to be low. 

Mlarket Layout: 

As with many traditional middle-eastern-markets, specz type s of sellers 

and services tend to group themselves. In its exiremeoform this pattern of 

grouping of sellers , trades, and crafts are or were (under the Ottoman 

Enpire) organized Into guilds complete with patron saints, and repre-exted 

gcvernment reeognized administratve and residential units in cities and 

towns witk eoms degree of atonomy. Apparently sii1la structures are 

found In some Wiles and towns of Afghanistan In this market which occurs 

LW. *" only on Friday 'the area being more or less abondoned during the rest of the 

- weeZ), with tradeamen and craftsmen coming from a variety of places (both 

from local villages and from the towns and cities of the rsgon) only the 

geographical grouping pattern has been -xmined Further study may focus 

on any of the other stuctural arrangements that may be present, 

The attached sketches of the KbalaJ Market are attempts to Indicate the 

relative locatons of the various Items sold, In Several instances they 

'77171 -. -
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B - Butcher 

S - Barber 

BF - Bird Ftghts 

F -Food Seller 

G - Glass Ware 

GM - Herbs, Nbt -Rasls,Sweets, etc. 

HW - Hardware 

M - Medlicines (modem and indigenous) 

N - Ntions 

S -2fies 

SR - Shoe Repair 

T - Tea House 

W - Wool 
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vr'esent trends in the Iccatlons rather than the specific use made by 

CjJ - .... 	 each lccation on market day, There were a vaz.tty of shifts of location
 

and seasonal variation in items sold, Some items and sellers are not
 

indkateA. There were, for example, men senigtawkz (amulat), re­

-. ligions bcoks , toys (which included condoms soid -2sbalcons), snuff, 
- " 'pottery, soft Weave basket-bags used for hauling earth, water skins, roots 

003,] " : used for dye, and a multitude-of other items, a listof which would be UjC P 

.V-" 4D oo lenghy t"opr s enth erea d of litifd valu e- Some sellers do ho t 

have a f:sd location nmaret day bt k.mply wanderitbrough the mrks 

selling their goods. 

The tea houses are 	numerous and respond to the demand of the large 

numbers of visitors to the market, Whle they appear scsAtered, they 

a-re located on the 	main routes of the movement of the foot -traffic, The 

•a 	 food sellers (food to be consumed at the market site) are more centrally 

located at the corner vwa.ch most everyone passes, 

The animal mak is to a drese aseperate from the rest of the market, 

being beside and behind the mound (see map). This section, too, tends to 

have the types of animals grouped for sale, In March, when the nomads 

were preparing to begin their annual move out of the Helmand Iths year 

they were given an early nudge by the heavy rains in the area reviving 

abandoned desert past-res) the sheep market espanded to nearly cover 

three sides of the mound and several hundred yards to the south. This 

will be discussed in mare detail in a future paper cn the animal markt. 

-777 T T, 
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SA sad from thia buses ttmt tend to group at whbat may be considered the
-i 

g- . .2-. mai entrantu of the market, most other vehicles 0 j-aps and trueks, 

1'0:.'O 1Z !. pa s completely through the market to an open a-ea wvet and south -of the 

cenral tomb, Thu drivars gjrnrally oongrsgate nder the line of tres 

k bsmeen thiz tomb and the mosque. Aside from -te location of the firot 

..~'. f .:oq tomb, which Is Iceted on tha edge of the market area, t e rvelgious 

S-.-aspects of the market sLe are outside the main flow of the peaple, and
 

are relaftyely quiet.
 

To conclude, this pa-pe is primarily aimed at gvinkg a general description 
*.- %
- . - .­

of the pby!ical arrazgemea of the market and somethin of its origins. 

rurther papers wil deal with administration, grain prices and theirvanf­

"o Wt"': aton, the animal marW, etc. Since the opportunity to make further 

observatOns in this market to possible, intereated parties should present 

,S t fl. f.l;i questions or suggeations for consideration, 

Summar of Implieaons: 

... r. .l I. Given the large numbers of people who attend thbs market for s cia, 

...d :yI,a eonomic and religious reaaons, and the reglonal representation found among 

. ,4--:. at least the sellera, the fhlaJ Market should be considered as a potential 

major sue for public Wonmalon aetwtes for Egion, with some reserva­

lions. 4)4 

' .,tf,"o2 2. Given te importane of his market in the economics of the region and 

~ iAs ]oeatlcan relative9 to the Sbanalnn Land Theklpmimt Project, market road 

Lb *_ '-., Improvement sheuld be giv some developmnt prior.t, if not some government 

imput in market site development and improvemeto 5) 




