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ABSTRACT 
 

Dates are one of the major horticulture crops of Pakistan with an annual production of around 500,000 
metric tons. Fruit is produced primarily in Sindh and Balochistan where soil and climatic conditions suit 
this desert fruit extremely well. 
 
In-spite of having huge competitive advantage the dates industry of the country remains extremely 
underdeveloped and backward; the entire supply chain is in shambles and growers are financially weak 
and seriously lack understanding of Good Agriculture Practices.  
 
This report attempts to carefully analyze the major gaps hampering progress in the dates sector of 
Pakistan in general, and of Khairpur in particular; identify the causes of those gaps as well as present 
practical long term solutions. 
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I. EXECUTIVE SUMMARY 
 
Dates are one of the major horticulture crops of Pakistan with an annual production of around 500,000 
metric tons.  Fruit  is  produced  primarily  in the two provinces of Sindh  and  Balochistan,  where  soil  
and  climatic conditions  suit  this  desert  fruit  extremely  well. Khairpur district of Sindh, home to one 
of   world‟s densest plantation of date palms, produces around 40 percent of the country‟s total production 
and around 90 percent of Sindh‟s production. In spite of this huge competitive advantage, the dates 
industry within Pakistan remains extremely underdeveloped and backward; the  entire  supply  chain  is  
in  shambles and growers are financially weak and seriously lack understanding of Good Agriculture 
Practices.  

Pakistan‟s yield per hectare has declined since year 2000 compared to its competitors. Date yield in 
Pakistan is 6 to 7 tons per hectare, as compared to more than 20 tons in Egypt, China and Bahrain and 
between 10 to 20 tons in Qatar, Palestine, Columbia and Kuwait. 

Date markets of district Khairpur and Sukkur on the left bank of the Indus River, are hubs of date 
processing and packing for export. 

Dates exported or consumed domestically go through a long supply chain that results in wastage, rent 
seeking, low prices to producers and high prices to consumers. Moreover, the export value is very low.  
Most chain activities are controlled by commission agents, who provide advance money to the farmers 
and contractors and determine the scheduling as well as flow of dates from the farmer or contractor to the 
wholesale market. 

Pakistan exports fresh dates in small quantities to India, Bangladesh, Canada, Denmark, Germany, 
Indonesia, Malaysia, South Africa, Sri Lanka, the US and UK.  Dried dates are exported to India, 
Afghanistan, Bangladesh, Canada, Denmark, Germany and Japan. However, the main importer both for 
fresh and dried dates is India. 

Dates growers are risk prone to prices and weather. Prices for dates in Pakistan decreased in 2005 and 
have been rising since. Record levels are expected for 2010, primarily driven by strong demand in India 
for exports and also rising domestic demand. Furthermore, prices for dates are high during the months 
after harvest. With the arrival of fresh crops the prices start to fall, with the lowest prices observed during 
May to July as the dates supply from Sindh and Balochistan start to drop until a new season of crops 
enters the market. Storage facilities can facilitate price stability in the market. 

Value loss of crop due to damaging post-harvest fruit handling and cultural practices is huge. It is 
believed that awareness building alone would not solve the problems as many damaging practices are 
performed due to the existing industry dynamics and in order to put a stop to those practices industry 
dynamics would need to be changed and for any significant amount of success, the entire supply chain 
would need to be developed in one go. 
 
Lack  of  competitiveness  of dates produced in Sindh is attributed  to weak logistics of the  industry i.e., 
lack of proper infrastructure for transportation, storage, packing, grading, cold storage and refrigerated 
containers/trucks, inefficient handling and administrative procedure both at the domestic markets and 
airport. 

Farmers normally sell their orchards to the pre harvest contractors and fresh and dry dates to the 
commission agents.  Commission agents sell dry dates to wholesalers and exporters directly. Fresh dates 
are sold to processors who after proper processing sell it to wholesalers and exporters. Some big 
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commission agents perform wholesaling, exporting and processing functions themselves. However in the 
analysis, for the sake of convenience, these functions are dealt with separately. 

Farmers reported that the major issue is of limited access to quality farm inputs like nursery seedling, 
fertilizers, pesticides, and water, labor, machinery, credit and extension services which leads to non-
adoption of recommended production technologies/inputs. As a result, farmers depend on brokers, or 
middlemen, for providing credit for input purchase. These inputs are often not good quality and farmers 
are forced to buy at a price which is not competitive. 
 
Although dates are grown in large quantities, the dates processing industry is at cottage level in Pakistan. 
At present, there are more than eight date processing facilities in and around Rohri, where a large 
workforce consisting of mainly women work in the industry. During the months of May to September, the 
region also attracts labor from neighboring districts as well as southern parts of Punjab and Balochistan. 
Thus, the industry provides employment opportunities in date palm orchards and in these processing 
factories in Khairpur. More than 3,000 container-loads of dates originate from Khairpur District to cater 
to the local and international market needs.  
 
This report carefully analyzes the major gaps that hamper growth in the dates sector of Pakistan in general 
and of Khairpur in particular; identify the causes of those gaps; and present practical long term solutions. 
Although Pakistan is a major producer of dates, its export potential has not been realized. Pakistani dates 
are not getting their real value in international markets. There is a need to concentrate on improving 
product quality, availability and post-harvest management. More advanced processing practices are 
required to produce high-value brands of fresh dates and dates by-products. 

II. DETAILED DATE SECTOR 3-YEAR STRATGEY 
 
A.   OBJECTIVES 

 
The main objective of developing the 3-year strategy on dates is to devise a practical and efficient 
roadmap for exploiting the available commercial potential of the crop, specifically with regards to 
penetration into the international market for dates as table fruit and dates value added products. Proposed 
strategy, when implemented, should yield following strategic outcomes: 
 

a) Increase in average price of processed dates (finished product) by 10 percent from current price in 
year 2 and year 3 respectively. 

b) Reduction in total value chain wastage inclusive of date farms and processors by 40 percent to 30 
percent in year 2 and year 3 respectively. 

c) Increase in total export volumes of fresh dates by at least 20 percent annually over the next three 
years. 

d) Extensive development of progressive farmers and processors by facilitating them in productivity 
enhancement, infrastructure up gradation, international certifications, export market exposure and 
creating local/international market linkages to enhance their production, revenues, exports and 
productivity by reducing identified bottlenecks.  
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B. GLOBAL SCENARIO 
 
Date fruit is produced primarily in hot and dry climates. Presently the main production areas are the South 
West Asia (mainly the Arab land) and North Africa, with Middle East and other date producing Asian 
countries like Pakistan and Iran collectively contributing two thirds to the world date production. The date 
belt stretches from the Indus valley in the east to the Atlantic in the west. A very small amount is 
produced outside of these regions and the USA is one country which has a presence in this industry albeit 
a very small quantity.  
 
The world total number of date palms is about 100 million, distributed in 30 countries and producing 
around 5.5 million tons of fruit per year. However, it is worth mentioning that accurate statistics on the 
number of date palms are not always available and not easy to collect. Even when some numbers are 
available, it is not clear to which category they belong to. It is difficult to differentiate whether they are  
adult producing, young palms, total or both. Table below clearly indicates that around 99 percent of 
world‟s total date plantation is concentrated in Asia & Africa.   
 
Table 1 
 
Continent Wise Break-up of Date Palm Population in the World 

Continent Tree Population Percentage Wise Break-up 
Asia 60,000,000 64.21  

Africa 32,500,000 34.78  

South & North America 600,000 0.64  

Europe 320,000 0.34 

Australia 30,000 0.03  

Total 93,450,000 100.00 

 
 
Currently the total dates production of the world is estimated to be slightly less than six million tons. The 
date fruit is marketed all over the world not only as highly nutritious fruit but also as a high value 
ingredient for confectionery and pharmaceutical raw material. At the same time, the fruit remains an 
extremely important subsistence crop in most of the desert regions. A decline in productivity of the 
industry in the traditional growing areas over the last decade, due to political, socio-economic and 
technical constraints, has created opportunities for other under-exploited production areas of the world, 
including the Southern African subcontinent. Table below shows the Top 10 Countries on the basis of 
harvested area:  
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Country Wise 5 Year Average Export Volume & Value

Country Average Volume (KG) Average Value (USD) Average Price / KG (USD)

USA 4,587,538                        18,614,821                    4.06

Israel 15,928,657                      50,496,800                    3.17

Tunisia 60,676,996                      140,162,464                  2.31

Iran 117,755,414                   51,755,328                    0.44

Saudi Arabia 29,116,340                      22,186,005                    0.76

Pakistan 101,366,919                   39,380,798                    0.39

All Data (Except Iran's) from 2005 - 2009 

Iran's Data from 2002 - 2006

World’s Top 10 Date Producing Countries on the Basis of 
Harvested Area 

Table 2 

Country Hectares Percentage 
Iran 153,000 19.69  

Iraq 116,000 14.93  

Saudi Arabia 95,000 12.23  

Algeria 87,000 11.20  

Pakistan 73,915 9.51  

Morocco 44,400 5.71  

UAE 31,005 3.99  

Tunisia 29,480 3.79  

Oman 28,000 3.60  

Egypt 26,000 3.35  

Others 93,245 12.00  

Total 777,045 100.00  

C. MAIN EXPORTING COUNTRIES AND PRICES 
 

All major date producing countries are receiving very low per KG price for their exports, whereas 
countries with small production base like USA, Israel, Tunisia and Algeria earn much higher value from 
their exports. This is primarily due to the fact that these countries have been selective in the kind of 
varieties that they grow and have also invested heavily in date processing. The below table provides 
details about the volume, value and price per KG received by some of the world‟s leading dates exporters. 
 
Table 3             
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D. DATES INDUSTRY IN PAKISTAN 
 
Technically speaking dates are produced in all four provinces of Pakistan. According to available data 95 
percent of the country‟s production comes from Sindh and Balochistan, with Sindh contributing around 
40 percent and Balochistan around 55 percent, in terms of total raw production. 
 
The trends in production of dates are summarized in figure 1. Production grew modestly, by 2.71percent 
during the years 1990-2007. Growth is driven by expansion in area (3.1 percent), though yield declined 
0.78percent (see figure 2). The inter-annual yield variability (CV: 43percent) is quite high. Table 1 
compares Pakistan‟s date yield against its competitors. It shows that Pakistan‟s yield per hectare has 
declined since year 2000 compared to its competitors.   It is also noted that compared to year 2000, 
yields in 2007 have decreased for all leading date producing countries except Saudi Arabia and Israel. 

 
   Graphical Figure 1 

 

 
   Graphical Figure 2 
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Further analyzing the date sectors of Sindh and Balochistan is, therefore, important before setting out to 
develop the strategy on dates. Though Balochistan produces around half of the country‟s total production, 
plantation is generally a lot more dispersed than, for example, in Sindh where around 95 percent of 
plantation is confined to just one district Khairpur. This extremely compact plantation is probably the 
reason why district of Khairpur and adjoining district of Sukkur have become the main trading and 
processing hub for dates in Pakistan. Further, lack of infrastructure and logistical support like developed 
banking and transportation industries has severely restricted any kind of development in the dates cluster 
of Balochistan. So much so that dates growing in Balochistan are traded mostly from Khairpur and 
Sukkur wholesale markets. It is therefore proposed that a strategy should be designed to develop the date 
sector of Pakistan primarily focusing on Khairpur region due to its reasonably more developed logistics / 
infrastructure and highly compact plantation. Province wise dates production is presented in the table 
below table: 
 
 Table 4: Source: Government of Pakistan, Ministry of Food, Agriculture and Livestock, Islamabad. 

Province Area (000 Ha) Production (000 tons) Percentage Share 
Balochistan 48.2 252.3 50.8 

Sindh 26.7 192.8 38.8 

Punjab 5.8 42.6 8.5 

KPK 1.4 8.9 1.8 

Pakistan 82 496.6 100 

 
Premium varieties of dates in Pakistan are as follows: 
 

 Aseel 
 Karblayan 
 Turbat Mix 
 Begum Jangi 
 Muzawati 
 Dhakki Faseel  
 Kaharba 

 
Dates produced in Sindh are dry and hard, not pulpy and soft like the Iranian or Arabian varieties. The 
potential for dates production and marketing in Pakistan is due to the fact that the harvest season for dates 
in the country starts from the month of July and continues up to September. The production period of 
other main dates supplying countries, including Iran, U.A.E, Saudi Arabia, Iraq, Israel, and Tunisia, etc., 
is from August to November. Therefore, Sindh can supply the regional and global markets at a time when 
demand is high and competition is low. Nevertheless, the quality of Sindh dates is very low. However, 
with proper care, the situation can be changed, and Pakistan can become one of world's largest producer 
of high quality dates. Due to its soil and seasons, the Province of Sindh is an ideal place for date 
cultivation. 

Currently, Pakistan is earning about USD 41 million by exporting 89,000 tons of dates against the total 
production of 500,000 tons, indicating enough room to increase the volume of export. Pakistan has the 
capacity to supply high quality dates and its by-products like pitted/un-pitted whole dates, press dates 
bricks, dates syrup and dates paste. Dates for export are mainly sourced from Khairpur in Sindh and from 
Turbat in Balochistan. 
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Presently, date growers in Pakistan are using primitive methods to manage the entire production cycle. 
There is almost no use of agricultural technology, modern farming tools, dates dryers and basic product 
safety standards at farm level. 
 
The fruit is harvested and transported to makeshift processing facilities using outdated methods resulting 
in huge losses at this very early stage of value chain. In the pack house the fruit is separated from the 
bunch and is either directly spread on the field to sun-dry or is boiled and then put on the field to be sun-
dried. The fruit that is put directly for sun-drying becomes semi dry soft date whereas the fruit that is 
boiled turns into hard dry date called Chohara in local terminology. 
 
 Chohara has better shelf life as compared to semi dry dates but has a limited market. India is the main, 
and probably the only, buyer of dry dates. The prices of dry dates are also quite low. The reason why 
growers opt for converting their produce into dry dates is that dry dates are more tolerant to rain and since 
dates harvesting coincides with the monsoon in Sindh, the fruit is susceptible to damage due to rains. In 
order to avoid this risk, developed date producing countries use technology based to dehydrating 
techniques instead of sun-drying, which is what needs to be replicated in date sector in Pakistan.  
 
   
 
 
 
 
 
 
 
   
               
 
 
 
          

 Typical date pack house - Picture – 01                 Picture – 02       
 
 
 Once the fruit is ready it is collected and brought back into the pack house where it is graded and applied    
 with vegetable oil (Crude Palm Olien) – a local way of preserving the fruit that also gives shine to it. This  
 is the most damaging practice as it contaminates the fruit and renders it un-exportable as good quality  
 table  fruit. If the fruit is processed  i.e. washed, dried, packed, fumigated  and  stored,  as per   
 international standards, then there is no need to use external agents such as vegetable oil to preserve it. 
Growers do this to satisfy the demand of their  current  buyers  and  if  there  is  a  buyer  who  wishes to   
 procure dates without having vegetable oil applied to it the growers would be more than keen to comply  
with such requirements as this would mean saving in labor cost and time for them. 
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            Dates being sun dried – Picture – 03                Poor on-farm dates handling – Picture – 04  
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
  
 
 

             Dokka (raw dates) being boiled for making dry dates – Picture – 05 
            

The underdeveloped state of the industry results in extremely low prices of fruit at the farm gate. This in 
turn means much lower cost of raw material as compared to other dates exporting countries like Iran, 
Saudi Arabia and Tunisia. This price advantage can be exploited effectively by any player who has the 
capability to export dates into the high-paying markets. 
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PAKISTAN DATES VALUE CHAIN 

 

      Figure 6 

E. ELEMENTS OF VALUE CHAIN 
 
In the value chain of the date sector, from planting material to marketing, there are five major key distinct 
elements / stages: 

1. Farming Practices 
2. Harvesting and Post-harvest Handling 
3. Processing of Dates (Fresh and dry dates) 
4. Value Addition of Dates (Various products of dates e.g. syrup. vinegar, paste etc.) 
5. Local and Export Marketing 

E.1. Farming Practices 

The analysis of date production in Pakistan shows that since 1996 to 2005, date palm cultivation 
increased from 74,000 hectares to 82,000 hectares but yield per hectare remained stagnant between 6 to 8 
tons, considerably less than potential yield (20 tons / hectares), due to poor cultural and management 
practices and greater post-harvest losses. Moreover, due attention has not been paid to research, 
production, preservation, processing and marketing.  

E,2, Harvesting and Post-harvest Handling 

Harvesting is physically detaching of the fruit from the palm tree. There are specific harvesting and 
packing considerations for each date variety and the form in which they are consumed.  
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Harvesting must be flawless and clean, since it significantly affects the rest of the process. The way in 
which the dates are harvested affects the work of the packer directly in packing factories/processing units. 
If dates are allowed to fall on the ground and contaminated by dust and sand, the packer in downstream 
operation has to work extra to remove the added dirt. The time, method of harvesting, and care to be taken 
in harvesting largely determines the type of processing to be applied and quality of dates. 

E.3. Processing of Dates (Fresh and Dried Dates) 

In a typical fresh date processing plant, graded dates are taken in. Quality of these dates are checked and 
weighed at the entry. Dates are then fumigated in sealed chambers. In further processing, with the help of 
a feeding line elevator, dates are dumped over a shaker for preliminary washing. The dates are then 
passed over a conveyer for manual sorting and grading. Hot air blast is given to remove excess water in 
the dates. If pitting is required to stuff certain dried fruit, that is done at this stage. These dates are then 
packed as per required size and weight. The inferior quality dates, are further processed for value addition 
to turn into different products such as syrup, alcohol, vinegar, paste, etc.  

E.4. Value Addition of Dates (Various Products of Dates) 

There are reportedly 900 ways and forms, in which dates are used and consumed. There is a big list of 
dates by-products, such as vinegar, pickles, date ketchup, sauce, syrup, paste, murabba etc. Value addition 
can be done with various operations, ranging from highly labor intensive processes to high-tech (capital 
intensive processes), depending upon the nature of the product and the desired quality.  

E.5. Local and Export Marketing 

Local Marketing: Like almost all other horticulture crops, dates trade in Pakistan is with the private 
sector. Government role is of facilitator, providing physical infrastructure, wholesale markets 
management, market information, and regulatory measures for smooth business transactions and 
operations. 

The marketing channels of dates in local market are: 

- First Channel: In local marketing, usually the grower sells the title of date to the contractor at pre-
harvest stage, who after harvesting bring these dates into date market, where the commission 
agent sells dates to the wholesaler, who in turn sells to the retailer, wherefrom consumers buy for 
personal consumption. In many cases, date growers directly harvest and sell dates in the date 
market through a commission agent.  

 
- Second Channel: Growers or orchard contractors, sell their produce to processors of fresh or 

“Chohara” processors, with or without using commission agent services. After processing and 
fine packaging, processor sells these dates to wholesaler, who in turn sells them to retailers to 
cater to the needs of local buyers. 

 
Export Marketing: In export marketing channel, grower or orchard contractor, sells their produce to 
processor (fresh/dry), with or without using commission agent services. After processing, processor either 
directly exports the product, or sells it to exporters. 

Per unit price of Pakistani fresh and export dates is about one fifth of that of Israel and Tunisia. The 
probable reasons for low prices are varietal differences, poor quality, poor processing and packaging.   
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Peak season for fresh date consumption is the month of Ramadan in Pakistan, as well as in the entire 
Muslim world. Many Muslim countries import dates in substantial quantity for consumption during 
Ramadan.  

 F. DATES SECTOR STAKEHOLDERS 
 
Within the current dates sector value chain structures, the following groups are identified as the main   
stakeholders in the Pakistan dates industry: 

 

F.1. Grower / Contractor 
 
This category includes date palm farm owners as well as people who take orchards on contract. They are 
the most important link in the supply chain as they produce the raw material that is processed and 
exported by other members of the supply chain but without producers producing the fruit there would be 
nothing to process or export. 

F.2. Processor / Exporter of Fresh Dry Dates for Industrial Use 
 
These are the people who own some sort of infrastructure usually a building with large open halls used  
for  manually   processing the  fruit. They buy dates in large quantities primarily from the  wholesale  
markets  to   process  and  export  them   as industrial    raw   material   to   multiple   international   
destinations,   including   Norway,  US, Canada,  and Germany.  This   group sometimes plays multiple 
roles of “grower” and “commission agent” as well.  It is, however, important to note that the processing  
activity done in these factories are restricted  to  grading, pitting and packing activities, ususally manually 
and is  not processing in the true sense of the term. 

F.3. Commission Agent / Exporter of Dry Dates (Chohara)  
 
This is the most influential group in the dates supply chain.  Their  role  is to  facilitate buyers and sellers 
by  providing  infrastructure  and  services  for  transactions  to  take  place. The   group, however, plays   
multiple roles of “financier” and “exporter” and thus enjoys a very powerful position within the supply 
chain. Instead of   just being a matchmaker where they should facilitate a transaction and charge 
commission from each party, commission agents buy fruit for their own export trade, and that too from 
sellers who, in almost all cases, owe money to them, and are therefore stripped of the right to deal through 
any other commission agent. 
 
 G. MAJOR GAPS AND PROBLEMS: DATES PRODUCTION LEVEL 
 

G.1. Knowledge and Understanding of GAP 
 

Like other parts of Pakistan, in Khairpur engagement of an individual or group of individuals in 
agriculture is generally out of compulsion and not out of choice. Nearly 99 percent of the people are 
engaged in agriculture , specifically in dates production, because they inherited the profession / asset (date 
orchards and agricultural lands) and so far have not gotten an opportunity to move out of the ancestral 
profession. Since his inherited profession is not even a very lucrative one the grower has very limited 
interest to develop their date farms on Good Agriculture Practices.  
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G.2. Inconsistency in Fruit Quality 
 

Due to multiple reasons ranging from weak financial standing of growers to lack of awareness about 
Good Agriculture Practices, inventory controls, quality assurance, and wastage control of fruit produced 
is extremely inconsistent. The quality produced is more closely linked to natural conditions than efforts 
and / or planning of the grower. This is a big obstacle in the progress of the date industry, as a high-end 
markets demand consistent quality and packaging of fresh dates.  
 
G.3. Lack of Capability to Protect Crop from Rains 

 
Dates harvesting in Khairpur coincides with monsoon rains. When close to being ripened, the date fruit is 
extremely susceptible to water. Any prolonged contact with water spoils the date completely and growers 
have no choice but to throw away the fruit. There are methods / tools that can be used to protect date fruit 
against the rains but at present growers are either unaware of such remedies or are unwilling / unable to 
invest in those solutions. 

 
 
 
 
 
 
 
 
 
 

 
 
          

 
 
  Tyvek Bags in use to protect dates from rains – Picture – 07 

 
 
G.4. Unhygienic Farming / Production Practices 

 
The primitive methods currently being used throughout the production chain, particularly at the post 
harvest stage, renders the fruit un-exportable as “table fruit”. The most persistent problem in this respect 
is the practice of sun-drying fruit in open fields.  
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  Vegetable oil being applied to dates - Picture – 08 

 
 

G.5. On-farm Fruit Handling 
 

The way fruit is moved around after it has been removed from the tree also causes severe damage to the 
fruit. Intervention of distributing plastic crates to farmers at half the cost would help address this problem 
to some extent, but more training and awareness building, as well as development of the entire supply 
chain will be required to achieve desired results.  
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 

                                           
Poor on-farm fruit movement – Picture – 09 
 

H. MAJOR GAPS AND PROBLEMS: DATES PROCESSING/MARKET LINKAGES 
    MARKET LINKAGES 
          
Although Pakistan is a major producer of dates, its export potential has not been realized. Pakistani    
dates are not getting their real value in international markets. There is  a  need to  concentrate on  
improving product quality, availability and post-harvest management. More advanced processing and 
refining is required to produce high-value brands of dates and dates byproducts. 
 



DATE SECTOR –3-YEAR STRATEGY DOCUMENT  Final 
 
 

USAID|Pakistan FIRMS Project  Page 18 
 

The global market for dates is expanding on rapid basis. The exporting countries are striving to further 
expand their market share as new markets open up with world trade liberalization. The dates sector export 
trend shows that Pakistan‟s fresh dates export is high in volumes but not able to fetch premium prices in 
global markets as compare to UAE, Tunisia and Iran.. There is a big gap between total dates production 
and total export volume due to following constraints: 
 

 Lack of export marketing mechanism to promote dates sector 
 Recognition of dates sector as a formal economic sector 
 Lack of processing and value added products industry 
 Lack of market promotion at international level 
 Lack of physical infrastructure at farm and processing level 
 Lack of international standards and certifications at farm and processing level 
 Lack of R&D support (e.g. Common facility centers, quality testing labs etc) 

H.1. LACK OF MODERN MACHINERY AND TECHNOLOGY 
 

At the processing stage, most of the date processors are unorganized. All entities involved in dates 
processing business are family owned ventures and most of them lack an established professional setup to 
manage systematic business operations. There is a serious dearth of „Food Safety Standards‟ 
implementation, technological up-gradation, quality certifications, international exposure for the 
enhancement of productivity at the processing level. Processors mostly  target the international industrial 
buyers, as they do not require complying with strict food safety standards that the European and North 
American markets do. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
   
 Low use of technology in factories – Picture – 10 

                 
Another exporting group is the commission agents who export dry dates (choharas) to India through 
informal channels. Again, the fruit is exported as commodity in bulk quantities and, therefore, has not 
been produced through  modern machinery or technology. 

 
Both exporting groups, “Processors” and “Commission   
Agents”, operate at the lowest ends of the market, i.e. industrial users and consumers in India, which 
receives very low prices. . This has a direct bearing on the farm gate prices received by growers. 
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        Low quality fruit being exported – Picture – 11 
   

 

H.2. FOOD SAFETY STANDARDS & HYGIENE PRACTICES 
 
Most of the processors at present are not adhering to the minimum food safety standards. This is primarily 
because of two reasons: 
 

 Lack of education and awareness on the part of owners of the processing units 
 Low regulatory food safety barriers as a huge majority of existing exporters are either 

supplying dates to industrial buyers as industrial raw material or to low-paying quality 
insensitive markets like Bangladesh, Indonesia, Sri Lanka, South Africa, and China. 

 
 
 
 
 
 
    
 
  
 
 

       
 
  
 

 
 
Poor hygienic conditions at factories / warehouses – Figure – 12  

 
I. STRATEGIC INITIATIVES & ANTICIPATED IMPACT     
       
The strategy developed and proposed strategic interventions are based on the detailed analysis of the dates 
value chain and consultation with various stakeholders. These strategic interventions would overcome the 
identified gaps / constraints and capitalize on the strengths of the dates sector.  
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The recommended interventions are practical and would have greater impact across the value 
chain.  

 
 
        I.1. DATES SECTOR – STRATEGY SNAP SHOT 

 

 

           Figure 13 

I.2. DATES SECTOR EXPECTED TARGETS: SUMMARY 

There is a need of strategic export marketing interventions to consolidate the Pakistan dates sector   
position in the existing global markets especially USA, UK, Canada and Germany through stronmarket     
promotion, global quality compliances, participation in international events, e-based marketing, branding, 
packaging and food safety standards.    
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       Following targets have been set for the entire life through the Dates Dost Program: 
 

 Pre and post harvest wastages per date palm is expected to reduce by 5 to 8 percent. 
 Productivity per expected beneficiary / stakeholder is expected to increase by 5 to 8 percent. 
 Change in Sales Revenues / Domestic Sales & Exports for project-assisted firms will increase by 

15 to20 percent. In the first two years of the program 8 to 10 percent increase in sales is expected.    
 Number of SME jobs created in the whole value chain of the sector would increase by 8 to 10 

percent. 
 Employment of female workers within the sector would increase by 8 to 10 percent. 
 Approximately 200 date sector farmers would receive trainings on best farming practices for the 

Life of the Project resulting in their skills & productivity enhancements. 
 Approximately 300 workers of dates processing facilities would receive trainings on Food Safety 

Management Practices. 
 It is expected that five (5) dates processing facilities receive get Global GAP certification and that 

three (3) facilities would receive HACCP Certifications. 
 

I.3. PROJECT INTERVENTIONS: 2010-2011  

The project has been working with date farmers, processors and traders to improve the product quality and 
develop international competitiveness and international market linkages of the sector. The strategy for 
proposed interventions is divided into three phases to create realistic and assessable impact related to 
interventions. The summary of activities is shown in table below: 
 
Table. 5 

 
 

I.3.a. Infrastructure Up gradation/Productivity Enhancement 

Strategic initiatives 
 
Distribution of Plastic Crates to Dates Processors and Framers:The sector‟s potential to succeed in 
premium markets can be materialized with the adoption of international food safety standard practices and 
integrated logistic arrangements to ensure free of contamination, good quality  fresh date product from the 
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farm level to the international markets. However, due to improper storage facilities, transportation 
methods, packaging, and handling practices from date farms to date processing facilities. Storage and 
product transportation is one of the major problems causing huge losses and waste count at the farm and 
processing level. Plastic crates are one of the best possible solutions to cater product damage and 
contamination at various stages during transportation. Plastic crates will enable date farmers and 
processors to store, move, and process fresh dates in a safe and contamination free way, as these plastic 
crates will enhance the product quality, shape, shelf life, and will lessen the chance of direct and indirect 
contamination.  

Distribution of Tyvek Bags to Dates Farmers: Tyvek bag is one of the key initiatives taken by the 
project for the development and safety of Date palm clusters. The innovation is based on the 
mechanism which protects fruit / vegetables from direct contamination, excess of humidity and 
prevents fruit / vegetables from rain and excess moisture. It also helps fruit / vegetable to ripen early 
(early maturation) with enhanced quality level. One of the biggest issues prevailing is the  lack of 
knowledge and  awareness due no exposure of  international agricultural innovations and technology. 
The Tyvek bags distribution to the date farmers will enhance their productivity, fruit yields, and 
quality and mainly it prevents date palm trees from heavy rains during harvesting period.  

Distribution of Safety Gears(Hair nets/Gloves/Aprons):Distribution of Safety Gears (Hair nets, 
Gloves and Aprons) is the pre requisite to acquire food safety standards certifications. At present, date 
processors in Khairpur are not fully aware of the production tools to avoid direct contamination issues 
during processing. The objective of this activity is to distribute safety gears (gloves, hair nets and 
aprons) to the dates processors and their respective workforce to adopt and use these tools to 
minimize direct contamination issues at processing level.   

Infrastructure up gradation at processing level: Dates are one of the major horticulture crops of 
Pakistan. Date production and export quantity ranks third in Pakistan amongst fruits.  There are very 
few dates processing facilities in Khairpur, which in-spite of having a competitive advantage remains 
extremely underdeveloped. Growers are less facilitated by financial institutions and do not have the 
financial & operational capacity to install high tech machinery which can make them market 
competitive. Current date processors though might be doing reasonably well in the given 
circumstances but are not in line with the requirements of the International markets. Unless and until 
capital is invested in acquiring the right technology and developing the right infrastructure, the 
industry may not experience the major shift in the right direction. It came to light after several 
meetings with the existing stakeholders that they want to upgrade their infrastructure and want to 
bring in new machinery for enhanced quality and production. According to interventions planned by 
the project, dates processing machineries (washing & drying tunnels, Power generators, X-Ray 
machines, metal detectors, pitting tables etc) will be purchased on a matching grant  basis to develop 
the  date palm processing units within the dates value chain. This will lead to a direct increase in 
exports, better product safety and quality resulting in increased margins for processors thus making 
the sector internationally competitive.  

Infrastructure up gradation at farm level: Date palm farmers have very limited knowledge and 
awareness of the international best practices implemented globally at the farm level. With these latest 
innovations and modernization in date palm farming, the productivity, quality, wastage control, and 
higher yields are generally achieved. According to  planned the project interventions Date palm 
farming  machineries (Dehydrators, Pollen atomizers, farming tools, cold stores) will be purchased on 
a matching grant basis to further develop the existing   Date palm farmers in the dates value chain. 
This will lead to a direct increase in exports, better product safety and quality resulting in increased 
margins for processors thus making the sector internationally competitive.  
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Anticipated Impact: 
 

Interventions designed for the dates sector infrastructure up-gradation and productivity enhancement 
include procurement and distribution of plastic crates, procurement distribution of tyvek bags and 
procurement and distribution of equipment / machinery for processors and farmers.  

During the life of the program an estimated 300,000 crates will be distributed among the dates processors 
and farmers on a matching grant basis. More than 50,000 crates have already been distributed. There is a 
greater demand for crates from the processors. Out of the 100,000 crates planned for the current year 
(2010) to be distributed, processors have demanded 95,000 crates and the remaining 5,000 crates will be 
distributed among farmers. During the baseline survey of the farmers it was estimated that the average 
annual sales revenue per grower was Rs.1,765,822 (USD 20,700) and average annual exports per exporter 
were valued at Rs.31 million (USD 363,000). After distribution of 23,000 crates an impact assessment 
survey was conducted for five farmers and four processors. Results of the survey, reproduced in the 
following table, show impact of crates distribution on the sales of the beneficiary farmers and 
processors/exporters. 

 Table: 6 

 Sales 
No Type Sales in 

2009 
Sales in 
2010 

Increase in 
Sales (Rs.) 

Increase 
in Sales 
($) 

Percentage 
Increase in 
Sales 

Av. $ 
Increase 
in 
Sales/acre 

Percentage  
Av. Losses 
controlled 

1 Growers 9,500,000      9,993,750         493,750    5,767  6  86                8 

2 Processors   84,645,000  100,727,550    16,082,550   187,836  19   15 

 

At the end of the activity it is expected that at least 5 farmers and 5 processors will receive the crates. 
Using the average sales figures of the baseline survey it is estimated that the total sales of 5 farmers 
would be around USD 103,500 and for processors it would be USD 1,815,000. Hence, it is estimated that 
the distribution of 5,000 crates among farmers would result in an increase of 5 percent, i.e. USD 5,175 in 
farmers one year‟s sales. Sales growth for processors after distribution of 95,000 crates is expected to be 
around 10 percent, i.e. USD 181,500 for one year. Hence total increase in sales as a result of distribution 
of crates is expected to be around USD 186,675. 

Distribution of crates is expected to reduce losses by 5 to 8 percent at farm level and 10 to 15 percent at 
the processing stage. In terms of value the reduction in losses will be around USD 150,000 to 200,000 for 
5 farmers and 5 processors. 

Average cost of one crate is around USD 2.73, hence, the total cost of 100,000 crates is expected to be 
around USD 273,000, which can be divided up on a cost sharing basis between the project and the 
stakholders.  

Similarly, distribution of Tyvek bags is also expected to reduce losses by two to three percent and 
increase sales by around the same percentage. By using the average annual sales figures for farmers it is 
estimated that this intervention is expected to increase sales by more than USD 600 per farmer for one 
harvesting season. 

Provision of farming equipment and tools to farmers and processing lines and other machinery to 
processors is expected to result in five to ten percent increase in sales in the first post-installation year. 
For five processors this would mean an additional USD 100,000 to 200,000 of sales in only one year. For 
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five farmers the sales are expected to rise by minimum USD 5,000. Although the actual net present value, 
internal rate of return and payback period would be known after the completion of feasibility studies, it is 
expected that in two to three years farmers and processors can recover their original investments.   

As per the initial assessment of the processing facilities it is roughly anticipated that overall a minimum 
of 20 jobs will be created at processing facilities. The actual value of private investment mobilization will 
be known after the feasibility study. However, initial information shows that one processing plant can 
cost around USD 200,000, which means that if three processing facilities opt for the processing plants 
then USD 300,000 worth of private investment can be mobilized. The intervention would also require five 
(5) feasibility studies for the farming and processing equipments, tools and machinery. 

I.3.b. Standards and Certification 

Strategic Initiatives: 

Hazard Analysis Critical Control Points (HACCP) for Dates Processors:The HACCP certification is 
particularly for the date processors and it imparts food safety standards systems and develops 
necessary compliances at the workplace to fulfill international standards. It will uplift the company 
image and also cater to the international buyers who require these certifications in order to do 
business. Dates are one of the major horticulture crops of Pakistan with an annual production of 
around 500,000 metric tons.  

Global GAP Certification for Dates Farmers: The Global GAP standard is primarily designed to 
reassure consumers about how food is produced on the farm by minimizing environmental impacts of 
farming operations, reducing the use of chemical inputs, and ensuring a responsible approach to 
worker health and safety as well as animal welfare. The aim is to establish one standard for Good 
Agricultural Practice (G.A.P.) with different product applications capable of fitting global agriculture. 
The objective of this intervention at the date Palm farm level is to develop a dynamic, internationally 
competitive, date Palm farming sector in Pakistan, which would increase exports, employ more 
people, and produce higher value added products and services. 

British Retail Consortium Certification (BRC) for Date Processors: The HACCP certification is 
particularly for the date processors and it imparts food safety standards systems and develops 
necessary compliances at the workplace to fulfill international standards. It will uplift the company 
image and also enable the company to cater those international buyers who require these certifications 
before. Dates are one of the major horticulture crops of Pakistan with annual production of around 
500,000 metric tons.  

Anticipated Impact: 

International certifications include HACCP, BRC and Global GAP certifications. The process comprises 
of inspection / assessment, consultation, audit & certification phases.   

These certifications are important for dates farmers, processors and exporters who are exporting or are 
planning to export in the European market. It is expected that the exports of certified processors and 
exporters can increase by 8 to 10 percent. With an average USD 363,000 worth of exports per exporter/ 
processor the exports are expected to rise between USD 200,000 to 400,000 in one year. 5 processors are 
expected to get Global GAP certification whereas 3 are expected to go for HACCP and BRC. Hence, a 
minimum of five project-assisted SMEs would achieve international process/ services/ certification/ 
standards. 
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Increase in exports would result in the rise in employment at the processing level. Baseline survey shows 
that for every USD 100,000 of exports 21, permanent and casual, jobs would be created. 

I.3.c. Workforce Development/Productivity Enhancement  

Strategic Initiatives: 

Effective use of Pollen Atomizer fro Date Farmers: Pollination is the most crucial aspect of the dates 
production. The date farmers in Northern Sindh are unaware of the modern farming practices to 
measure and ensure higher fruit yields, wastage reduction, optimum utilization of resources and 
quality of fruit from any controllable damage due to which it is unable to fetch a good price in the 
market. The objective of this training is to sensitize date farmers with pollen atomizer (automated 
machine for pollination) and its importance on farm practices in order to improve the effectiveness 
and efficiency of pollination practices in date palm orchards that would reduce labor costs , increase 
yields and the quality of fruit. 

Export Marketing and Packaging Practices for Dates Processors: Currently most of the date 
processors in Khairpur are behind in exporting due to less exposure of export marketing, export 
process and export industry dynamics. The proposed trainings will impart and sensitize dates 
processors with international export marketing practices, export process documentation, branding, 
costing of products, legal issues and risks related to direct exporters. The outcome of these 
trainings will enable processors to become direct exporters by fulfilling international export 
compliances.  

Good Agriculture Practices (GAP) for Dates Farmers: Good Agriculture Practices trainings are 
designed to impart knowledge of best farming  practices, modernization of farming tools, pesticide 
control, fertilizer management, disease cure and date palm trees pruning to the farmers and 
workforce. Date farmers and farm managers in the region are unaware of good agriculture practices 
crucial for quality production of fruit. Due to mishandling of the produce, improper storage facilities, 
and contamination from insects, there is a huge loss in the sector on an annual basis. The objective of 
these trainings is to enable the farm management and workers to learn new techniques of proper 
agriculture practices as per international standards, to safeguard production, and ensure quality fruit.  

Disease Cure Management for Dates Farmers: As a result of recent flood damages in Khairpur, the 
date palm trees suffered significantly by various bacterial and viral infestations, raised under water 
table, germination of viruses due to prolonged high humidity, stalled water, and open air bacterial 
attacks on date palms. The onset of viral and bacterial diseases is affecting the growth and health of 
date Palm trees rapidly. To top it all, the Sudden Death Syndrome for Date Palm is affecting the date 
farms at very high level and so far an estimated 4,000 to 5,000 trees are affected by this syndrome so 
far. The disease cure trainings will impart technical and operational knowledge to the farmers about 
the disease identification (Visual Observations) time, method and number of whorls of fronds to 
be pruned, soil drenching and recommended method and time of foliar spray to cure the affected 
trees. 

Food Safety Standards for Dates Processors: The objective of this training is to sensitize date 
processors about food safety standards management and its importance on profitability, wastage 
reduction, and incremental profits and to impart knowledge related to international best practices of 
food safety as a pre requisite in international markets. The dates processors in Northern Sindh are 
unaware of the food safety measures to protect the fruit from any damage according to international 
markets requirements. Food Safety  trainings will enable the processors, the farm management and 
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workers to learn new techniques of proper fruit handling, storing, processing and packaging, in 
addition to acquiring better agriculture practices as per international standards, to safeguard 
production and ensure quality fruit.  

Date Palm Pruning Practices for Dates Farmers: Date Palm pruning management not only 
determines date quality but also enhance the yield considerably and in turn competitiveness in the 
international market and greater profits for Date farmers. These also help attaining balanced 
vegetative and reproductive growth ultimately leading to regular bearing of fruit. In Khairpur,  due to 
centuries old ill cultural practices and unawareness about the benefits of pruning, 99 percent of date 
farmers do not prune the date palm trees which leads to fruit bruising, low yield, smaller size results 
in  higher post-harvest losses, and greater problem of aeration and sun light which makes favorable 
environment for diseases and pathogens. So far, Date farmers have not realized the benefits of 
pruning or tree management practices, but the project envisage that these trainings will enable the 
farmers to realize these benefits mentioned above.  

Anticipated Impact: 

Interventions related to productivity enhancement includes five (5) trainings on the use/ techniques of 
pollen atomizer for progressive dates farmers, two (2) trainings on export marketing and packaging of 
dates products, five (5) trainings on Good Agricultural Practices, five (5) trainings on disease cure 
management, five (5) trainings on food safety management for workforce, and five (5) trainings on 
canopy management. A total of 27 training events have been planned under this intervention. Average 
number of participants expected per training is 25. The total number of beneficiaries trained through these 
trainings is expected to be around 675 by the end of 2011. 

These trainings would enhance productivity of the workforce, farmers and farm and processing managers. 
Enhanced productivity would result in increase in sales. Direct correlation of productivity with sales is 
difficult to be measured at this stage and a clearer picture can be gauged through a 6-month post training 
impact assessment survey. However, a rough estimation of 5 percent increase in sales of the farmers and 
processors valuing USD 20,000 to 22,000 on average per stakeholder is quite a safe anticipation.  

I.3.d. Market Linkage Program  

Strategic Initiatives: 

Participation in International Trade Fairs: The dates farmers, factory owners and exporters are very 
united and willing to work together to take the Pakistan dates sector to an internationally recognized 
level. Pakistani dates have not been supported in international forums in the past. The planned 
participation in international trade fairs ( Fruit Logistica – Germany, Anoka Fair Germany)and study 
tours (Egypt, Tunisia and UAE) will enable and sensitize date farmers, processors and exporters 
towards international market trends, buyer need identification, value additions in current industrial 
scenario, scientific and technological developments, exploring new markets and direct B2B 
interaction with international buyers. The series of planned study tours and participation in 
international trade fairs will act as a platform for the major players in the entire dates value chain to 
initiate business deals/joint ventures with the show participants and thus would help bring in much 
needed direct foreign investment into Pakistan. 

Participation in Expo Pakistan: Emerging local market for fresh dates is essential for date processors 
and farmers to leads toward sustainable growth by penetration in local markets of dates. There is a 
huge demand of fine quality fresh processed dates. Organized participation in local trade fairs will 
enhance the market visibility and local market channelizing and help date processors and farmers to 
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increase their sales volume in terms of local sales by catering local food industry, consumers, hotel 
industry and confectionaries.  

Development of Dates Farmers & Processors Directory: A Platform for the dates sector value chain 
stakeholders to present dates sector as an organized sector by  initiating business deals/joint ventures 
with the potential buyers, importers and investors. This directory will enable date sector stakeholders to 
map their presence and significance through this structured development of the directory. 

Local Market Survey/Analysis: Local market survey / analysis intervention is one of the strategic 
ways forward to map the whole dates sector stakeholders documented presence. This survey will 
benefit the industry to evaluate actual scenario related to whole value chain which will act as a 
comprehensive and organized data base for strategic developments at all levels of value chain. The 
survey will cover the number of stakeholders, production quantities, local / international volumes, 
waste count, economic and demographic presence etc.  

Development of Web Portal for Dates Processor and Exporters: The concept of a web based 
Information Network dedicated to dates sector in Pakistan providing information and assistance to the 
dates sector stakeholders will allow the availability of potential partnerships and joint ventures, 
international business possibilities and sector development information within the value chain as well 
as disseminate valuable information at global level. This personalize portal will allows dates sector to 
aggregate and share content – information and services, with customers, partners, employees and 
suppliers, buyers and international consumer markets. The main objective to develop this web portal 
is to provide the dates sector with access to relevant information, potential partners, customers and 
skilled staff.  

Anticipated Impact: 

In order to create international market linkages the program proposes participation in international trade 
shows such as Fruit Logistica Berlin 2011 and Expo Pakistan- Karachi. The program also proposes to 
hold an event „Celebrating Pakistani Dates‟ to invite all major buyers of dates to come to Pakistan and 
sign trade deals with dates exporters and processors. A total of five (5) such events are planned for first 
two years of the program. 

It is expected that participation in each show would generate a minimum of USD 150,000 to 200,000 in 
terms of export revenue. This estimation is based on the results of first event that was held in September 
2010 in Hong Kong. The trade show, called Asia Fruit Logistica generated roughly around USD 150,000 
of export revenue in the first 3 months after participation in the show, in return for the total investment of 
USD 71,645, out of which USD 35,845 was financed by the project.  

J. LONG TERM INTERVENTIONS: Over LoP and Beyond 
 
J.1.  Dates Value Added Products 
 
It has come to light that further research on dates value added products is required to fulfill the demands 
of the international markets for better market access and better prices. It is recommended that a detailed 
research exercise is carried out on this segment to have a clear understanding about; whole range of value 
added products that can be developed from date fruit, ranking of these products in terms of their 
international demand and prevalent prices, suitability of our dates with respect to each identified value 
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added product, quality barometers, potential markets, machinery required, capital required for setting up a 
medium size facility. 
 

Almost all of the fresh dates exported from Pakistan are used to produce dates value added products like 
date paste, date syrup, date vinegar etc. It would make perfect business sense to help industry acquire 
capability to produce these value added products locally so as to retain the benefit rather than passing it to 
the buyer. Similarly, part of Pakistani dry dates is re-exported to other South Asian countries like 
Bangladesh, Sri Lanka, and Nepal etc. It would greatly help improve average export price if buyers are 
identified in these markets and exported directly to them. 

 
J.2. Help / Health Desk 

The project, in-order to provide constant support / facilitation to the dates sector and to conduct 
disease cure trials of the affected date palm trees, proposes to establish five Help/Health Desks 
for a short tenure of three to four months in Khairpur District in collaboration with different 
agricultural institutes, government departments, universities and.  Help Desks will help reduce 
the effect of diseases on flood affected farms to secure life & health of date palm trees and will 
also make available standard disease cure models (Procedures and Prescriptions). 
 
Sustainable positive outcome / impact envisaged from the Help / Health Desk intervention is: 

 Effective on-time cure from diseases on dates palm trees 
 Knowledge transfer to farmers on disease cure and overall crop management 
 Increased production and sales due to better crop quality and quantity 
 Support network resulting in continuous benefit for district farmers on ongoing basis 
 Creation of an occupation line for local horticulturists leading to sustainable development 

in date farming in the district 

J.3. Common Facilities Training and Processing Centre (CFTPC)  
 

Common Facilities Training and Processing Centre (CFTPC) will serve SMEs in specific market 
sectors and in targeted regional locations, alleviating the burdens of purchasing expensive 
equipment that an individual SME often cannot afford. It is proposed that a CFTPC, that will be a 
model / state of the art training, processing and testing facility, will be developed for the benefit of many 
farmers based in Khairpur who are deprived of having access to such facilities. 
 
FIRMS will refine the concept so that CFTPC is structured as Public Private Partnership (PPP) 
businesses, which is a trialed and tested successful model in few other sectors, for which the 
costs are shared by SMEs. FIRMS will launch competitive tenders to identify entrepreneurs 
willing to co-invest in these common facilities and finance them through matching grants. 

 
J.4. Market Linkages at National Level 

 
The project prime focus for the development of dates sector in the year 2010 was in district Khairpur 
where various interventions were completed, are in progress and planned. The project envisage moving 
forward in the year 2011 with various significant initiatives in few other clusters / date growing areas of 
Pakistan. The major clusters, apart from Khairpur district are Turbat and Panjgur in Balochistan and 
Bahawalpur and Dera Ghazi Khan in Southern Punjab areas. There are more than ten commercially viable 
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varieties of dates grown in Balochistan province but most of the dates produced get wasted due to various 
reasons such as: i) no storage / processing infrastructure, ii) disconnect to markets,  iii) lack of farm 
management practices, iv) absence of food safety standards, and v) non-existent of transportation 
facilities. Similar problems are faced by the Southern Punjab Date growers. As a long tern initiative, the 
project plans to intervene with a robust and comprehensive plan to develop the neglected dates growing 
areas of Pakistan, which would result in higher production yields, increase in jobs, increase in sales 
revenues and create market linkages both domestic and international. 
 
K. ACTIVITIES STATUS TO DATE  
 
K.1. ACTIVITIES COMPLETED  
 
     The activities completed to date are given below:  

 Export Marketing Strategy – Asia Fruit Logistica , Hong Kong 
 100,000 Plastic Crates are targeted for this season and more than 50,000 have been distributed to 

reduce ground contact of the harvested fruit and prevent further wastage.  
 A short Film was prepared on Date Value Chain for Market exposure (presented in AFL Hong 

Kong) 
 USAID FIRMS assisted the participation of key players in the date value chain at Asia Fruit 

Logistica 2010 in Hong Kong to promote the export of processed dates. Orders worth more than 
USD 50,000 have been generated so far. 

 Distribution of Safety gears (latex Gloves, Hair nets and aprons) among six processors to ensure 
higher quality, contaminant free processed dates and date products. 

 Food safety trainings for workforce productivity have been conducted at six processing facilities; the 
trainings were well attended by 235 participants, majority being female. 

 Food safety trainings for supervisors/factory managers were also arranged by FIRMS. 35 participants 
from 6 processing facilities attended the training. 

 Post Flood Disease Cure Trials were conducted at three different farms and the results observed are 
positive with concrete signs of improvement. 

 Date Palm Farm Practices trainings for Date Farmers productivity enhancement conducted at five 
different places in Khairpur; the trainings were well attended by 384 participants inclusive of 
Date Farmers, Farm Workers and Agriculture Extension Workers. 

 

K.2. ACTIVITIES IN PROGRESS 

 Procurement of 80,000 Tyvek Bags at pres selected farms to prevent wastage of the crop  
from Monsoon (Procurement in process).  

o Expected Date Of Completion : December 31, 2010(Incorporated in Aid 
Project & Annex B) 

 Distribution of 80,000 Tyvek Bags and impact assessment at pre selected farms to prevent 
wastage of the crop from Monsoon (Procurement in process).  

o Expected Date Of Completion : August 31, 2011(Incorporated in Aid Project & 
Annex B) 

 Flood Affected Date Palm Farm Management (Booklet)  
o Expected Date Of Completion : March 31, 2011(Incorporated in Aid Project 

& Annex B) 
 HACCP and BRC certifications for Date Processors (Inspection / Assessment Phase) 
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o Expected Date Of Completion :  January 27, 2011(Incorporated in Aid Project 
& Annex B) 

 HACCP and BRC certifications for Date Processors (Consulting Phase) 
o Expected Date Of Completion : April 30, 2011(Incorporated in Aid Project & 

Annex B) 
 HACCP and BRC certifications for Date Processors (Audit & Certification Phase) 

o Expected Date Of Completion : August 31, 2011(Incorporated in Aid Project 
& Annex B) 

 

K.3. INVESTMENTS to date 

   AFL USD 35,845    Plastic Crates USD 190,000 (for 70,000 crates) and  
   Safety Gears USD 9,000  Food Safety trainings USD 30,000  
   Tyvek Bags USD 94,000  Short Film for Dates Sector USD 15,500  
   Estimated Total Cost:  Budgeted USD 500,000 (for 2010) 
   USD 374, 345   Estimated Budgeted required for Year 2011 USD 700,000  
 

III. CONCLUSION 
 
The main objective of this three year strategy for the dates sector Pakistan is to diagnose, plan, develop 
and implement the significant assessable strategic interventions across the dates sector value chain to 
uplift and upgrade the Product, Quality, Price and Market share at domestic and international level.  
 
The interventions are specifically identified in the strategy document and are linked to the economic 
indicators and identified key result areas (KRAs) such as increase in sales revenues, job creation, standard 
and certification, establish market linkages, workforce development, investment mobilization and 
productivity enhancement.  
 
All these indicators will address the entire value chain by creating and developing forward and backward 
integration to reduce overall wastage, increase jobs, exponential growth in exports technological 
advancements and increased revenue generation from farm to markets  

 


