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BACKGROUND 
 
AKAZI KANOZE/Youth Livelihoods Project provides youth, aged 14-24, in Rwanda’s capital city, 
Kigali, with market-relevant life and work readiness training and support, hands-on training 
opportunities, and links into the employment and self-employment job market over a four year period.  
The main project goals are to:  
 
· Increase Livelihood Opportunities for Youth - AKAZI KANOZE will empower youth with the 

necessary tools and resources to enter into a positive development pathway that will lead to 
increased lifelong livelihood opportunities;  

· Develop a Thriving Youth Livelihood Support System - AKAZI KANOZE builds capacity and creates 
linkages between youth, the Rwandan economy and the public and private institutions so that youth 
can access increased opportunities for productive engagement in Rwandan society. 

 
FHI 360, EDC/Akazi Kanoze in partnership with local organizations led a Community YouthMapping 
(CYM) process in 3 Sectors of 3 Districts in Kigali City. Community YouthMapping is a process 
through which young people gather information by locating and documenting “places to go and things to 
do,” in their communities.  YouthMapping involves young people canvassing neighborhood block by 
block, in search of programs, services, opportunities and caring adults available to them and their peers.  
“YouthMappers” become local ethnographers – asking and answering questions – providing their own 
insight into the definition and identification of community resources for youth and families. 

In preparation for the CYM strategy in Kigali the young people were recruited through local 
organizations and trained on world of work skills needed for the success of CYM in Kigali.  These skills 
included data collection, data analysis, data management, data dissemination and presentation, public 
speaking, interviewing, small group problem solving, effective survey techniques, situational 
professionalism, communication, facilitation, and data integrity. The overall goal of the CYM strategy in 
Kigali is:  
 

· To provide a practical skill-based employment experience that strongly connects young people to 
opportunities and provides certification.   

· In addition, selected local partners will be trained as trainers of the CYM strategy for the purpose 
of scale-up in the covered neighborhoods and the potential scale-up in other districts.   

· To gain a better understanding about the socio-economic situation of the targeted youth in the 
mapped communities.  
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Rationale 

Akazi Kanoze targets the youth aged 14 to 24 years old, mostly out-of-school. These out-of-school 
youth include youth who may have started school and then, for any number of reasons, could not finish, 
and those who have never attended school at all. Left with no employment and no way to earn their 
living, youth create their own means of survival, some of which are not safe and legal.   

To better equip these youth with relevant practical skills that meet their needs, it was critical to develop 
a more accurate youth profile of their situation. Identification of education levels, economic situation, 
factors that would increase and enhance livelihood, employment opportunities, and the perceptions that 
young people hold of their communities are all critical factors in developing an effective way forward.    

Objectives  

The Community YouthMapping (CYM) and its results aim to: 

· Equip the participating out-of school youth with community mapping skills. 

· Demonstrate to communities the capabilities of out-of-school youth, therefore encouraging them to 
discover the skills of this group of young people and view them as contributing community 
members. 

· Sensitize the participating communities to out-of-school youth’s issues. 

· Provide an opportunity for members of the participating communities to better understand out-of-
school youth, in order to develop interventions that include the larger community and create an 
environment conducive to the youth success. 

Process  

According to AED, Community YouthMapping (CYM) is the process of involving and engaging youth 
and adults in the collection of baseline information on places to go, opportunities, and things to do and 
priority issues in a community. Simply put, Community YouthMapping is young people and adults 
canvassing their own communities to document existing resources and conditions for young people, 
children and families.  This approach is unique in that it engages youth in activities that provide them 
both immediate and long-term skills that allow them to become agents of change within their 
communities. 
 
Implementing this strategy included the following phases: planning, data collection, data processing and 
entry, analysis, and data presentations. 
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The following section of the report will highlight how Community YouthMapping was implemented in 
Kigali. This includes the development of data collection tools to data analysis, through data collection 
and data entry. 

Developing Data Collection Tools 

Using Community YouthMapping Guide and Toolkit, developed by FHI 360/Center for Youth 
Development and Engagement, a certain number of tools have been customized to fit Rwandan context. 
After the development, discussions were held with EDC’s Monitoring and Evaluation team to work on 
the contextualization of the tools. Their inputs were included in the first drafts that were to be further 
developed. Those include: 
 

· Fact sheet flyers: These were distributed the first day youthmappers got into the community. 
Their role was to inform the community about the coming mapping activities. 

· Place based survey: (Appendix #4) This is a set of 40 questions that were used to interview 
institutions, organizations, private companies and businesses, government  institutions, etc about 
a certain number of issues mainly connecting them to youth in their communities.  This tool was 
also used to determine the gaps between what employers think is critical skill development for 
the workforce and what youth perceive as critical skill development for success in the current 
market place.   

· Youth situation survey: (Appendix #5) This is a set of 48 questions that were designed to 
interview the youth in the mapped communities about their situation. The main issues were  
ü Family situation 
ü Education,  
ü Health,  
ü Current employment and future career, 
ü Perceptions of their community 
ü Their roles within their community 

Collecting feedback and revising the tools 

After these tools were developed, meetings were held with different institutions on different occasions to 
explain CYM strategy, discuss the methodology and gather the feedback. Below are brief descriptions of 
some of the meetings that took place:  

USAID: A meeting was held with a team at USAID. During this, CYM was explained to the team 
and after discussions; they gave their inputs and feedback on how to better prepare the tools, 
contextualize them and furthermore how to get into the communities and get them engaged and 
involved.  

Organizational Partners (PAJER, Strive Foundation and Maximedia Ltd): A meeting was held 
with representatives from these partners to discuss tools, strategies and the responsibilities of 
partnership for CYM. Partners provided useful information about how the communities operate  
and how to approach them as we advance CYM efforts.  
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MINIYOUTH: A meeting was organized with the Permanent Secretary in the Ministry of Youth. 
The aim was to brief him on the CYM activities and gather his feedback or insights on how this 
should be done, in regards to Youth Policy in Rwanda. He appreciated the idea, gave us his inputs 
and promised the support from MINIYOUTH whenever needed.  

District officials: Not only District officials were to give us the authorization to implement CYM 
strategy in their districts, but also their inputs and advices were necessary. In this regard, three 
meetings were held with 3 Vice Mayors in charge of Social Affairs.  Beside the authorization to 
operate in the districts they also guaranteed their support whenever it will be needed.  

Pre-Testing the Tools 

The tools were developed in English and translated in Kinyarwanda. The pretest was done during the 
training of the youthmappers and field supervisors. Using large group discussion and small group 
breakouts the youth, field supervisors and mapping coordinators provided critical feedback.  Feedback 
from youth, organizational partners, and key staff from Akazi Kanoze led to changes such as re-
wording, adding specific questions in developing a youth profile, organizing question order differently 
and ultimately helped in assessing the time it would take youthmappers to administer each one of the 
tools.  

Choice of Neighborhoods 

In collaboration with EDC/AKAZI KANOZE, it was decided that CYM strategy will be implemented in 
the whole City of Kigali, which means the three Districts; Nyarugenge, Gasabo and Kicukiro. Within 
these Districts, we decided to take one sector per district with an exception in Nyarugenge. In this first 
phase CYM focused on sectors where we could have concentration of youth as well as institutions 
(business, NGOS…) to map. This is how in Nyarugenge District we have the neighborhood commonly 
known as Biryogo that comprises cells from two Sectors Rwezamenyo and Nyarugenge; in Gasabo we 
have Remera and in Kicukiro District we have Kicukiro Sector. 
 

Recruitment of Leading Organizations 

To better implement CYM, we recruited organizational partners who have already been operational in 
the mapped areas. We recruited three local organizations. PAJER in Kicukiro, Strive Foundation in 
Gasabo and Maximedia Ltd in Nyarugenge. Following are brief organizational profiles:  
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Strive Foundation Rwanda:   Founded in 2003, Strive Foundation is a non-profit making organization that 
was approved and passed in the official gazette n◦ 07 of 26/04/2001 that governs non-profit making 
associations.  Its vision is changing the lives of people and the Rwandan society in general through 
social and economic participation in a move to eradicate poverty on the fundamental base of peace, 
unity and reconciliation.  As stated in its mission, Strive Foundation is committed to serving OVCs and 
OVC caregivers, youth, PLHA, MARPs of HIV infection, the poor, violated women  in different aspects 
of life such as HIV prevention activities, school fees and scholastic materials, land terracing and 
fertilizers , and legal aid.  Strategies in providing these services include lobbying, advocacy, capacity 
building, nutrition support, child protection, and IGAs entrepreneurial skills with respect to 
accountability, innovation, teamwork, equality and professionalism. Strive Foundation is one of 
EDC/Akazi Kanoze partners in the implementation of Work Readiness Curriculum.  
 

PAJER (Parlement des Jeunes Rwandais/ Rwanda Youth Parliament) :  PAJER is one of the prominent local 
youth NGOs working in the sector of Livelihoods, advocacy and youth rights. PAJER/Rwanda Youth 
Parliament (RYP) is a local NGO which was founded in 2000 by a group of Rwandan youth inspired by 
the spirit of transforming Rwandan young generation by promoting peace and reconciliation and human 
rights through dialogue and debate.   
 
Since its registration, PAJER has significantly contributed to improvement of the quality of life of its 
members in both rural and urban areas. RYP/PAJER has 250 permanent members and is governed by 
the board with the support of management as heads of departments and programs/projects.  

PAJER has enormous experience in the process empowering cooperatives with good management skills, 
improving on the quality and quantity of their products, the process of rights advocacy, good governance 
and democratic reform even at the level of their own cooperatives. The reason that motivated such 
democratic and good governance trainings to cooperatives was the lack of confidence and trust of 
members’ hence leading low participation and reluctance in the investment of their own resources. This 
hindered their growth for years and showed no benefits to their members. 

Maximedia Ltd.:   Maximedia started up in 2007 as an Internet Café and stationery service provider but 
registered as a Limited Corporate company in August 2009. The company operates across the country 
with emphasis to the local population of Nyamirambo/Biryogo where the office is located.  Maximedia’s 
current areas of specialization are computer training, highway code teaching, office stationery, graphic 
design and printing, computer maintenance and troubleshooting, web design and software development 
and other multimedia services. Maximedia Ltd. like the other organizational partners is among 
EDC/Akazi Kanoze partners in WRC training implementation.  
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Recruitment of Youthmappers, Field supervisors and Project Coordinators 

Each of the three partners had to recruit a team of 18 people who were to participate in CYM; One 
Project Coordinator, two field supervisors and 15 youthmappers.  
To facilitate the implementing partners in the selection of youthmappers, they were given some 
guidelines: 
 

· Youthmappers were supposed to come from the neighborhood to be mapped 
· They were supposed to be aged between 14 and 25 
· Have legible handwriting  
· Good speaking skills 
· Good punctuality 
· Positive attitude 

 
As far as education is concerned, the guidelines were to include out-of-school youth, in-school youth or 
completers. In addition, the implementing organizational partners were provided with job description for 
YouthMappers and Field Supervisors (Appendices #2 and #3).   The roles of youthmappers, field 
supervisors and Project Coordinators were reviewed and discussed in organizational partner planning 
sessions.      
 
For the Project Coordinator, the preference was someone already on staff. The Coordinator was to 
oversee all the activities of the CYM in close collaboration with the CYM Coordinator.  
 
Once the selection process was complete the Youthmappers’ ages ranged between 17 to 25 years old.   
Given that the implementation partners already coordinated activities in the areas selected for mapping  
the youthmappers were selected from those neighborhoods. In Nyamirambo, we took youth from the 
two sectors; Nyarugenge and Rwezamenyo. The following table shows their numbers per gender and 
neighborhood.  

Sector Male Female 

Remera 6 9 
Nyamirambo* 5 10 
Kicukiro 4 11 
Total 15 30 

 
After the pre-selection of youth by each organizational partner, a meeting was arranged for the CYM 
Coordinator, the project coordinators, field supervisors and the youthmappers. The CYM Coordinator 
conducted discussions with the whole team, with mainly two objectives: 
 

· To give to the team a snapshot of what CYM is and the way forward; 
· To meet the team and make sure they comply with the criterion given to the partners.  
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Training of the Field Team  

To better equip the three field teams, from 
November 16th to November 19th 2010, 45 
youthmappers, 6 field supervisors and 3 project 
coordinators were trained in CYM strategy. They 
were given different skills including data collection, 
public speaking, interviewing, small group problem 
solving, effective survey techniques, situational 
professionalism, communication, facilitation, and 
data integrity. After this training they were given 
certificates as proof of the skills acquired.  

Field Work/Data Collection 
Starting November 26th 2010, the YouthMappers were in the neighborhoods conducting mapping. They were 
identifying the services, supports, and opportunities available for youth, children and families.   In addition to this, 
the youth were interviewing youth to find out more about the living condition of youth in Kigali.  
  
The first day was dedicated to canvassing the neighborhoods, distributing the fact sheet flyers. These were 
designed to give to members of the communities an overview of what CYM is and why they were going to see 
youthmappers going around in their communities.  This first day activity served as an introduction of CYM to the 
communities and provided the mapping team familiarity of the neighborhoods while identifying some of the 
challenges they may face in acquiring data.   
 
The following days, each organizational partner split youth into two teams, each with a field supervisor. With 
their uniforms (Polo-shirts, hats, surveys, fact sheets, we have been mapped flyers and document holders), it was 
easy to identify them within communities. Young boys and girls would come on their own to ask to be 
interviewed. Within each team, YouthMappers had changing roles and approached each interview as a pair.  One 
mapper would conduct the interview while the other documented the information.  
 
As far as interviewees are concerned, they were to be conducted everywhere in the pre-selected neighborhoods to 
be mapped. YouthMappers were encouraged to find boys as well as girls. During the initial debriefing meetings 
the teams recognized that girls were far less accessible than boys. One of the reasons being girls were not 
regularly out around roads and concentrated areas like boys.   
 
The interviews were conducted with two types of questionnaires. The youth survey questionnaire to collect data 
from youth and the place based questionnaire to collect data from various institutions.  The youth survey was 
designed to help develop a more comprehensive profile of the conditions of youth in the targeted areas.  The 
youth survey acquired information about demographics, family status, education level and interest, employment 
status, career interest, and technical skills needed.   The place based survey was designed to capture opportunities 
available for youth, status of organizations, technical skills needed for workforce, and willingness to grow and 
expand workforce culture in their own organizations.  
  
The duration of one interview was about 20 minutes. In the training the youth were taught effective techniques to 
move through interviews smoothly, respond to any inquires, limit the exchange of personal information not 
relevant to CYM and utilize project fact sheets to address any questions about the project.  It was done on 
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individual basis, each pair of mappers interviewing one person, or one institution at a time. Interviews were 
carried out during the day hours. That means from 8:00 am to 16:00 pm with a break of one hour, from 12:30 to 
13:30.   
 
The data collection took exactly 32 working days, within the period from November 26th 2010 to January 12th 
2011. The surveys collected were being kept at the Organizational Partners’ field office. The CYM Project 
Coordinator would go visit the field team and go through the surveys to check their accuracy and the way 
youthmappers comply with the skills and instructions they got during the training.  
 

CYM Implementation Areas 
 
THE FOLLOWING TABLE SHOWS THE DISTRICTS, SECTORS AND CELLS WHERE CYM WAS IMPLEMENTED.  

District Sector Cell 

 

NYARUGENGE 

Rwezamenyo Kabuguru I   Kabuguru II   Rwezamenyo I  Rwezamenyo II  

Nyarugenge Rwampala   Biryogo       

KICUKIRO Kicukiro Kicukiro   Ngoma    Gasharu    Kagina    

GASABO Remera Rukiri I    Rukiri II    Nyabisindu    Nyarutarama   
 

 
 
THE FOLLOWING TABLE AND GRAPH SHOW THE NUMBER OF SURVEYS PER SECTOR. 

 Kicukiro Nyarugenge Remera Rwezamenyo Totals 

YOUTH 
SURVEYS  

760 545 909 312 2526 

PLACE BASED 
SURVEYS  

66 5 155 52 278 

TOTAL 826 550 1064 364 2804 

The graph (right) and the table (above), show that Remera had 
the largest number of surveys in both place based and youth 
surveys.  
 
 
 
Data Management 

Once data collection was done, all the surveys were brought to EDC/AKAZI KANOZE where the CYM 
Project Coordinator was based. Data entry was conducted in two sites (EDC Akazi Kanoze and Esther’s 
Aid Center). This was done in process that included different steps as stated hereafter.  
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Development of excel worksheet for data entry 

In order to facilitate the youthmappers who were going to enter the data, an Excel Worksheet was 
developed. It was designed to be mostly made of drop down lists according to possible answers to each 
question. Two different worksheets were developed; one for the place based surveys and one for the 
youth living conditions surveys.  During the data analysis process we came across a few where the 
respondents did not provide a response 

Inventory, categorization and coding process 

Some of the questions were closed ended where one had to select the responses fitting their 
understanding. On the other hand there were open ended questions, where one had the liberty to respond 
openly. There were 2526 youth surveys and 278 place based surveys. During the data analysis process 
Coding was the only way to help with data entry and facilitate in the long run the analysis. 

 The first step in this process was to identify questions that needed categorization.  E.g. Question 10) If 
you are not in school what is stopping you from attending school or what caused you to drop out? On this 
open question, numerous responses were possible. To avoid being caught in an endless list of reasons, 
categorizing and coding become inevitable.  
 
The next step was to have a sample of questions to have a sense of responses we might have. Having 
analyzed the responses, one would group those that have something in common and make it a category.  
“My father did not want to pay school fees for me”, “when Father died my stepmother did not want to 
pay for me” and “I got pregnant and stopped studies” were put in the same category of “family 
problems”. Responses like “due to the genocide and the massacres”, “because I am an orphan”, “school 
fee is very expensive” were put together in one category of “Lack of means”  

In addition, there were other questions that yielded longer responses, so we knew it would be challenging 
for youthmappers to input them. They had 10, 18 or even more responses.  

Selection of YouthMappers who did the data entry 
For this activity 15 youthmappers were selected, 5 from each implementing partner. They were asked to select 5 
youthmappers who have the basic knowledge in using a computer. Computer proficiency was determined through 
an exam.  

To enter the data, we needed at least 15 computers for a period of 10 working days. This could not be possible 
without the good collaboration with EDC and Esther’s Aid, one of EDC/Akazi Kanoze partners. EDC managed to 
avail 9 computers, Esther’s Aid availed 4 computers and the Project Coordinator availed his office computer and 
his personal computer. EDC/Akazi Kanoze put its conference room at our disposal for this matter. The data entry 
started on February 2nd 2011 and was finished on February 15th 2011.   The Project Coordinator was supervising 
the two sites regularly to make sure this data entry protocol was being followed.  
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Rwanda CYM Data Points and Recommendations  
 

The Community YouthMapping (CYM) process produced comprehensive data about the characteristics 
of the participating youth and potential employment opportunities and resources in their communities. 
This document reviews some of the key findings and suggests how the upcoming programming can use 
this information. The suggestions are presented by topic, first focusing on the youth perspective and then 
on the local business perspective.  

 

Youth Survey 

GENDER BALANCE  

Data Point #1 

The Rwanda Community Youth Mapping project met and recruited youth in the streets and at community 
gatherings. As a result, 72 % of the youth participants were male, compared to 28 % female. This is 
likely the result of two things:  one, girls are home and do not get as much information as boys do, and 
two, girls are not very involved in community activities so it is difficult to find and engage them outside 
their homes.  

Recommendation #1 

In order to ensure that girls are given the same opportunities as boys, the upcoming programming will 
need to emphasize reaching out to the female population. This can be accomplished by establishing 
strong channels of communication, connecting with and requesting the help of local leaders, and if 
necessary, by creating a minimum quota for females to potential partners. In addition to the obvious 
strategies there needs to be regular considerations of gender balance in programs which can include:  
incentives and training for local partners in reaching and providing opportunities to Rwandan women, a 
campaign to increase female involvement in workforce development and education, another CYM like 
study to uncover and address the key issues preventing females from getting involved, family centered 
cultural training that emphasizes gender balance in roles and responsibilities associated with supporting 
families, and the creation/partnership of a women’s commission with the main responsibility of 
increasing the involvement and number of opportunities for females in education, workforce, and 
business development opportunities.       

 

FAMILY SITUATION 

Data Point #2 

Among surveyed youth, 64 % said they do not live with their families. When asked whom they live with, 
35% of the surveyed youth live with their friends and 35% did not reply. Therefore, 70 % of the youth 
live in uncertain situations. This raises questions about who are the friends they live with and how they 
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earn enough money for rent. Typically, youth spend the day on “small jobs” and rent a small house. For 
these youth, survival is a struggle, with many of them earning less than 500 Rwf per day.  

Recommendation #2 

The upcoming programming should take into consideration the youth participants’ financial 
vulnerability. There will likely be a high dropout rate if the programming requires youth to participate an 
entire day or week without providing them with support. Therefore, activities should be implemented 
intermittently if there are no means for this kind of support. This will allow the youth participants to have 
time to keep doing their small jobs.  The increase in on-site educational/workforce development training 
efforts customized to advance the workforce in specific industry areas should be very attractive to 
employers that need a more skilled/consistent labor force.  While this seems like a huge undertaking, 
program providers can begin by capitalizing on existing local partnerships and measuring the 
effectiveness of on-site training opportunities in the areas of attendance, practical skill development, 
business growth, and economic viability. 

       

EDUCATION  

Data Point #3 

Of the youth surveyed, 248 are in school compared to 2,276 who are not. In addition, 1,555 have not 
completed more than the P6 level, and only 21 having completed technical and vocational education and 
training (TVET). With this education situation, the upcoming program should include a strengthening of 
the basic literacy and numeracy component. Even for those who have completed P4, P5 or P6, it has been 
a long time since most of them have left school.  

Recommendation #3 

Therefore, the upcoming programming may need to help them with elementary numeracy and literacy 
before engaging them in the other components that require them to be able to read and write.  

Data Point #4 

When the youth were asked why they left school, 1941 say lack of means, 161 family problems and 97 
mention other reasons. Most of these youth are orphans or come from families with problems (divorced, 
single mothers, child headed families, etc.). This emphasizes the vulnerability we mentioned before.  

Recommendations #4 

The upcoming programming should not require youth to be able to contribute much more to the program 
than their time and energy. Requiring them to provide transportation or their own training materials could 
a significant barrier. The programming should take place in the neighborhoods close to where the youth 
live to ensure that they will not have to pay for transportation.  
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Data Point #5 

The overwhelming majority of youth (2129 of 2526) responded that they are interested in going back to 
school or receiving training, indicating that they are aware of the importance of studies and trainings.  

Recommendations #5 

The upcoming programming should take advantage of this source of motivation by providing clear 
learning opportunities and identifying connections between the training in the programming and how that 
will help them with future employment and education opportunities.  One fundamental factor in the 
success of programming moving forward is to meet the youth where they are by creating multiple 
strategies for engaging youth.  These may include:  creating education materials that can be accessed in 
several locations (local market places, local organizations, local workplaces, etc.); implementation of 
training/educational sessions offered in the community for youth as well as adults; a national “did you 
know campaign” which includes radio spots, billboards, street presentations, etc.; a professionally 
recognized network of affordible/subsidized childcare providers; and  subsidized transportation resources 
to get people to the places where these opportunities might be offered.  

 

EMPLOYMENT AND FUTURE CAREER 

Data Point #6 

Although 1790 youth said that they were unemployed, 962 indicated they do part time jobs to earn their 
living. An additional 376 said they were self-employed. Therefore it is likely that some of the youth that 
think of themselves as unemployed actually have menial part time jobs as potters, helpers on construction 
sites, car washers, etc.  

Recommendation #6 

The training in work readiness components should help the youth identify and build on their existing 
skills and expand their knowledge of all parts of the business they are connected to, or the business they 
desire to be part of.  This will help them to recognize their abilities while improving the quality of their 
work and increasing their value to employers.  

Data Point #7 

The surveyed youth had a variety of different types of financial support: 410 held a job, 1078 held a part 
time job, 566 had family support, 201 had support provided by friends, 123 owned small business, and 
148 had other means of support. This indicates that the youth are already quite resourceful and motivated.  

Recommendation #7 

Like with the previous recommendation, the upcoming programming will need take advantage of what 
the youth bring to the program in the way of business development and livelihood skills. Provide a 
detailed understanding of the benefits of building a fundamental education and skills foundation, and 
provide flexible schedules so that youth do not have to completely abandon their current means of 
gaining financial support.   
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Data Point #8 

When youth were asked what skills they need for jobs in their community, 366 said information and 
communication technology (ICT), 362 mechanics, 189 driving, 192 arts/handcraft, 135 electricity, 95 
welding, 93 in construction, and 90 in sewing. These represent the skills that youth will be seeking to 
learn.  

Recommendations #8 

The upcoming programming will need to offer training in these types of skills if it wants to meet the 
aspirations of the participating youth as well as create a healthy balance of skill development required by 
where the economy will be headed in the coming years. Offering these skills will likely increase the 
youth participants’ adherence to the programming. 

Data Point #9 

When youth were asked what interpersonal skills they need for jobs in their community, 461 mentioned 
punctuality, 305 sociability, 367good behaviors, and 319 public speaking.  

Recommendation #9 

These issues likely will be well addressed by WRC/Akazi Kanoze. Various modules in WRC cover 
issues related to the interpersonal skills youth said they need. Module 2 is especially relevant, since it 
focuses on communication, public speaking, team work, and giving and receiving feedback.  

Data Point #10 

When youth were asked why they are not hired by local businesses, 385 said it was due to having no 
qualifications, 71 said lack of experience, 448 said lack of skills, 284 said corruption or lack of network, 
175 said lack of information, and 92 said language illiteracy. Aside from corruption, these are skills, 
knowledge and experience that the youth can potentially gain in the upcoming programming.  

Recommendation #10 

A program that provides technical skills combined with functional language literacy training (in English 
for instance) could help the youth address most of the barriers mentioned. Assisting youth in getting 
relevant placements could resolve the question of the lack of experience and begin to develop their 
network. A good combination of these components, with strong indicators, will ensure that the 
programming is meeting the needs of youth and helping to increase youth value in the current labor 
market. 

Data Point #11 

When youth were asked what businesses they would start if given the opportunity, 1518 mentioned 
business, 194 transport, 140 mechanics, 62 sewing, 71 beauty salon, 35 art/handcraft, 38 restaurant/hotel. 
Entrepreneurship and micro-enterprise seem to be a very important measure of success for many 
Rwandans.   
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Recommendation #11 

It is important that the upcoming programming include entrepreneurship components and micro-
enterprise opportunities as they provide critical new skill development and financial stability during 
career transitions.  Local organizational partnerships that have established relationships with employers 
will be critical in helping to provide relevant work experience to further build youth skill sets in the 
desired business areas.   

Data Point #12 

When youth were asked about what type of career they were interested in pursuing, 276 mentioned 
tourism, 324 automotive, 251 engineering/industry, 208 ICT, 203 hospitality/food, 146 hospitality/hotel, 
and 250 finance.   

Recommendation #12 

It will be critical to help youth understand their strengths and further identify if the career choices 
indicated were connected to: a perception that these were the only careers available to them; someone 
they know, a mentor or family member currently in that field; or that they currently have skills, interest 
or networks in these career areas.  A stronger understanding of the reasons they selected these careers 
will help future programming build on where they are, and better match skill sets with career paths. 

 

HEALTH ISSUES 

Data Point #13 

When youth were asked about the seriousness of health issues: 1126 said that health issues were serious.  
In addition, 828 of the youth also said that it was not easy to get access to information on HIV/AIDS., 
which is itself a serious concern, considering that the areas  that the youth mapped have high 
concentration of prostitutes in Kigali (Migina in Remera, Matimba in Nyamirambo).   

Recommendation #13 

If the program is covering this region, it should include a component that addresses HIV/AIDS, 
especially as it relates to sensitization of the beneficiaries and voluntary counseling and testing (VCT). 
While HIV/AIDS is of major concern, future programming can provide activity, diet plans, and 
preventative activities to help youth and families stay healthier and avoid some of the chronic conditions 
that impact general health conditions like: asthma, diabetes, high blood pressure, etc.  The reduction of 
health care cost related to the increase of healthy behavior will go a long way given the current 
challenges to accessing health care in many communities.  
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YOUTH’S IMPRESSION OF THEIR COMMUNITY 

Data Point #14 

When youth were asked about friendliness of businesses towards youth in the community, 877 felt 
strongly and 413 felt moderately that businesses were not youth friendly. This indicates that the 
upcoming programming is going to have to begin by working with partners in the community.  

Recommendation #14 

Working closely with local businesses the partnerships should help start to change the way communities 
perceive youth. Negative perceptions of youth very well might be one of the major hurdles for youth to 
getting jobs. It will also be important to organize workshops and conferences where youth in the 
programs have the opportunity to talk to adults in their community about the issues that affect them. 
Through those face-to-face conversations community members will begin to see them as people who are 
committed to community development and contributing members of society. 

Data Point #15 

When youth were asked about where they go for information about getting jobs and joining youth clubs, 
998 felt strongly and 451 felt moderately that it was not easy to obtain information on where to go 
(centers, clubs, cinema, etc). This represents a significant barrier for youth to network and make 
connections with businesses. Without participating in clubs, which offer youth the opportunity to meet to 
discuss their situation, it is hard to know where to find out about and apply for job openings.  

Recommendation #15 

While programming develops in accordance with the resources available (human, financial, etc), 
programs should consider an activity like a meeting point, where youth alumni from successful programs 
can have regular assemblies. This will have a double benefit. It will help youth connect and will allow the 
Project team to keep track of them.  

Data Point #16 

When youth were asked about whether they knew of an adult who could coach them on how to get a job, 
1584 felt strongly and 284 felt moderately that it was hard to find someone who could coach them on 
how to get a job or start a small business. It can be a tremendous help for youth to have a person who can 
coach youth in how to do something new, such as creating a business, starting school, or even playing a 
new sport. However, it can be hard to identify someone who has the time, inclination, and experience to 
coach youth for free in their communities.  

Recommendation #16 

Once the participating youth reach the end of their training, but before they begin to start their new jobs 
or create their new businesses, they will be deeply in need of coaches. Therefore, if the resources allow it, 
the upcoming program should try and find coaches to follow up youth and their initiatives, especially 
during the early stages of post training employment.   
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Place Based Survey 

NATURE OF BUSINESSES 
 

Data Point #17 

Of the local for-profit businesses and NGOs that youth surveyed, 224 out of 278 were profit-making 
institutions. Of those, 61 were finance related, 39 hospitality, 20 various business, 20 ICT sector, 33 
health care, 13 beauty salon, 17 automotive and 10 engineering. These are very close to what the youth 
identified when they were asked about their career aspirations.  

Recommendation #17 

This creates an opportunity for the upcoming program to work to try and match, as closely as reasonable, 
the interests of the individual youth with the participating businesses.  This effort will require the 
attention of workforce development specialist that have existing criteria to, not just create, but sustain 
these connections with low rates of turnover.   

Data Point #18 

When institutions were asked if they were interested in knowing more about how to be involved in youth 
development, 183 said yes. While these businesses are interested in participating, they do not know how 
to involve youth.  

Recommendation #18 

The upcoming programming will have to work hard to let the business community know about the 
programs and what they can do to help. This can be achieved through a sensitization program, 
community meetings, or one-on-one visits. Staff should be thinking about and looking for ways to meet 
these businesses and talk with them about the program and the role they can play to make the program a 
success and sustainable.  

Data Point #19 

When institutions were asked what they think are the top 3 technical skills youth need,  27 said they need 
skills in ICT, 15 in Hotel/restaurant, 22 in language literacy, 9 in mechanics, and 6 in business. For the 
most part, this corroborates what youth said they need.   

Recommendation #19 

A deeper analysis of a smaller sub-set of businesses might be valuable to further confirm if the top 
technical skills identified by both employer and youth match the economic forecast for skill development 
needs in current and future Rwandan economy.   
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Data Point #20 

According to the businesses surveyed by the youth, 71 said youth need good behavior, 20 punctuality, 26 
professionalism, 20 customer care, and 8 communication skills.  

Recommendation #20 

As the information corroborates what youth said themselves, any work readiness curriculum should 
address these skills and equip the youth with the knowledge, behaviors, and interpersonal skills they will 
need to succeed.   

Data Point #21 

Of the institutions surveyed by the youth, 235 said they had 1 to 25 employees, while only 37 said they 
had 26 and more employees. It is fair to assume that the higher number of employees an institution has, 
the higher the number of placement opportunities it can offer to learners. However, there is no guarantee 
that businesses of any size have opportunities for youth, so each will have to be investigated more closely 
to discover the real number of available internships.  

Recommendation #21 

The upcoming programming may want to prioritize developing relationships with businesses with larger 
numbers of employees as they may be better equipped to facilitate placement.  This will fall under the 
responsibility of the workforce development specialist.   

Data Point #22 

Of the institutions surveyed, 105 said that they provide unpaid internships and there were 30 who offered 
paid internships. Although these figures are promising in terms of placement, upcoming programming 
will surely benefit by taking advantage of those existing opportunities.   

Recommendation #22 

The programming staff will need to work hard to develop more by making sure that the internships that 
youth are placed in are successful for the youth and businesses involved.  The promotion of positive 
experiences with concrete results for youth and employers will be the best marketing and promotion tool 
to recruit other business and expand the reach of the program.     
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INITIAL FINDINGS - PLACE BASED SURVEY 

A. ORGANIZATIONAL PROFILE DATA 

During the interviews with institutions like NGOs, public institutions, private companies, small business, etc.  A 
set of 40 questions were asked. These aimed at knowing what kind of organization this was, the type of 
opportunities youth could have in such an organization, and get the employers perspective on critical market-place 
skills youth need to be employed in a particular sector. It also helped to know what companies expect from their 
candidates, what are the chances of a young person to get hired in that company and other details. This section 
covers from question 1 to 16. Below is only the profile information of the organizations.  

Number of organizations per sector 

In total 278 places were mapped. The following table shows numbers per cell, sector and district.  
City City of Kigali 

District Nyarugenge Kicukiro Gasabo 

Sectors Rwezamenyo Nyarugenge Kicukiro Remera 
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Number of org. 2 6 23 21 2 3 18 25 11 12 67 26 19 43 

Total per sector 52 5 66 155 

Total per district 57 66 155 

 

Organizations’ Status 

  Non profit  For Profit   
Kicukiro 13 53 
Remera 28 127 

Nyarugenge 2 3 
Rwezamenyo 11 41 

Total 54 225 

Findings show that a big number of the mapped organizations are profit-making oriented (81%) and 19% 
are non-profit making organization.  
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Number of organizations per sector of activity 
Q.15 & 
Q.16: 
Sector of 
activity                     
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61 10 39 0 33 13 20 17 0 2 1 8 2 13 4 6 20 13 11 2 1 2 1 

 
As shown in the table, the organizations tend to concentrate in businesses that generate revenue. If we 
take the top five : 
 
Finance comes in the first place with 22% of mapped organizations, Hospitality with 14% , Health Care 
with 12%, ICT sector and Business comes with 7% and Construction, NGOs and Beauty saloon come in 
with 5% each. These tend to be the more exploited sectors, hence being where opportunities could be 
found. This should be taken into consideration while thinking of the trainings and linkages of youth and 
job opportunities.  

B. WORKFORCE DEVELOPMENT 

From question 17 to the end, information was being collected about workforce development and opportunities. The 
following section will focus on what kind of opportunities youth can have in the organizations we mapped. How 
many internship places, do they pay their interns, the number of employees in the firm and other questions that 
give us an idea on what opportunities can be leveraged while preparing a job/placement with these institutions.   
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Opportunities available for youth (18 -24 years of age)  
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If you provide work experience/internships for youth, what type do you provide? 
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· Asked whether they provide certificates at the completion of trainings, only 59 (21%) said they 
give certificates. 63 (23%) said they do not give certificates and 156 (56%) revealed that they do 
not provide training.   

· Concerning what type of certificate they give after trainings 29 organizations said they give a 
certificate of participation, 11 give a letter of recommendation, 8 give a certificate of completion, 
5 a certificate of merit, 4 just give a transcript, 2 did not mention type. 

· We need to know what type of formal support services, these organizations provide for the 
youth they employ. As per this table below, 66 said they provide uniforms, 41 give work related 
tools, 32 provide transport fees or other expenses related to work. 31 said they provide care for 
dependants of the youth employee, and only 25 provide meals to their employees.  

 

1. Child 
care and 
dependant 
of youth 
employees 

2. 
Transport, 
gas and 
other 
expenses 
related to 
work 

3. 
Uniforms 

4. 
Work-
related 
tools 

5. Safety 
equipment 

6.Materials 
or 
equipment 
for 
disabled 

7. 
Meals 

8.Educational 
benefits 

9. Other 
needs-
related 
payments 

10. Do 
not 
provide 
service 
to 
youth 

Blanks 

31 32 66 41 6 0 25 13 11 39 14 

 

· Asked if the organization provides any support to youth programs, school charitable funding or 
employee volunteers. 109 organizations said they support charitable funding and only 29 support 
employee volunteers.  

· Asked if in case they do not support these programs, they would like to know how to do it, 183 
said they are interested and 24 said no.  

· For those who have not been employing youth in the past, they were asked whether they are 
interested in learning how to provide work experience/internships/career development 
opportunities to youth, 207 said they are interested and 15 said no.  

· Asked whether they are interested in developing the youth workforce for a career in your 
industry/organization, 254 said they would like to, only 3 said they are not interested.  
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Number of employees in the organizations 
 

 

 

 

 

Of all mapped firms/organizations 85% said they have only between 1 and 25 employees, most of them. 
Only 8% of them said they have between 26 and 50. Only 8 organizations were found to have more than 
100 employees. The following list shows those flagged institutions:  

# Organization Sector  
1 Rwanda National Youth Council Kicukiro 
2 UPROTUR GROUP Ltd Kicukiro 
3 HOTEL TECH Gasabo 
4 AMEKI COLOR Kicukiro 
5 POLYCLINIQUE DU CARREFOUR Kicukiro 
6 PETROCOM(STATION) Kicukiro 
7 The Manor hotel Gasabo 
8 Kigali Golf Club Gasabo 
9 BAMONG Gasabo 

10 SHINE RWANDA Gasabo 
11 SPORT VIEW HOTEL LTD Gasabo 
12 Sema Telecom(TIGO) Gasabo 
13 Gahaya Links Ltd Kicukiro 
14 HOTEL CHEZ LANDO Gasabo 
15 COMMUNAUTE DES VEUVES CHRETIENNES Nyarugenge 
16 LA PALISSE HOTEL Gasabo 
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Number of the organization locations in Kigali 
 

 

 

 

 

 

 

Most of the visited organizations (92%) have 5 locations and less. 3% said they have between 6 and 10.  

 

Total number of paid youth internships at this location each year? 
 

 

As per the table and graph above, 210 organizations do not give internship. Even among those who 
do most of them (22) provide 5 and less?  
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Q. 38: Typical length of internships in your 
organization?   
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Number of unpaid youth internships at the location each year 
 

        

 

 

 

 

 

 

Typical length of internships in your organization  
As per the table and graph hereafter, the majority of internships (61%) go for more than 120 hours. 16% 
last for 120 hours exactly and 24% last less than 120 hours.   

 

 

 

 

 

 

 
 

 

1 
to 
5 

6 
to 
10 

11 
to 
20 

 
21 
to 
30  

31 
to 
40 

41 
to 
50 

 
50 
+ 

No 
internship 

Blanks 

61 21 12 3 1 2 4 164 10 

Less 
than 
120 
hrs 

120 
hrs 

More 
than 
120 
hrs  

Do not 
provide 

internship 

Blanks 

30 20 77 143 8 



 

25 | P a g e  
 

 Community YouthMapping Report 

Number of youth who applied and were not hired within the last year 
 

According to the findings in this table 73 
organizations were not able to hire between 1 to 
25 youth in the year prior to this survey.  

 

INITIAL FINDINGS - YOUTH SURVEY   

A. YOUTH PROFILE DATA 
Questions 2 up to 7 of the youth collected biographical data of the interviewed youth. This includes 
their ages, neighborhood where they live, their sex. It also aimed at knowing whether they live with 
their parents or if not whom, how many siblings they have if any. The following section shows the 
answers to questions 2, 3, 4, 5 and 7. 

The following table shows the surveys subjects per age and per sector.  

 Nyarugenge Rwezamenyo Remera Kicukiro Totals 
  Male Female Male Female Male Female Male Female   
Under 14 0 4 3 0 1 0 0 0 8 
14 to 17 60 39 36 18 167 93 56 15 484 
18 to 24 184 117 146 61 433 182 369 88 1580 
25 to 35 90 47 42 6 23 8 196 35 447 
Above 36 2 2 0 0 2 0 1 0 7 
Totals 336 209 227 85 626 283 622 138 2526 

 

 

Out of the 2526 who participated in the 
survey, 1811 (72%) were male and 715 
(28%) were female. As per the chart, it 
is obvious that the big number is that 
of youth aged between 18 and 24 
(63%).  
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Q. 7:  Who do you live with? 

Series1 

Among all these youth, only 898 (36%) live with their 
family. The other 1628 (64%) live either with friends, 
foster family or live by themselves, some live even in 
the streets. Among the 898 who live with their family, 
40 have no siblings, 7 have 1 or 2, 455 have 3 or 4, 275 
have 5 or 6, and 115 have 7 or more. The following 
graphs illustrate it.  

We also wished to know with whom these youngsters 
live with. The following graph provides more detail.  

 

Most of the youth live with 
friends (35%) and some with 
relatives and in foster families. In 
the mapped neighborhoods, there 
were no orphanages.  145 youth 
live in foster families. 95 youth 
(4%) reported that they live on the 
streets. 
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Q. 9: Level of education 

Series1 

B. EDUCATION 

Questions 8 to 13 were designed to collect data on education. Is the interviewee still in school or 
dropped out? What is the last level they completed, reason they stopped for those who did, their interest 
in going back to school and whether they are some organizations they know could assist them in that. 
The following section will give more details on their responses.  

Of all the youth interviewed, only 248 (10%) said they are still in school. The following graph displays 
their level of education.  

525 (21%) completed 
Primary school, 126 (5%) 
did not even start primary 
school. 21 had TVET and 
only 37 completed 
University. 1156 dropped 
in primary school and 588 
dropped in secondary 
school. This needs to be 
considered when preparing 
programs and support 
services for program 
success.  

 

When asked why they dropped out of school, various reasons are given. The following graph displays 
the reasons.  

On this open question, various responses 
were given. For the purpose of analysis and 
facilitating data entry, we put them into 
categories. Under lack of means, you would 
find “I stopped due to genocide and the 
massacres”, “my father died and Mom 
could not afford the schools fees”, and other 
resons. Those resons that results into lack of 
means were put together.  
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Q. 16: Ways to make a living 

Series1 

On the other hand you would find “I am the head of the 
household and take care of my siblings, If I go to 
school, none will take care of them”, “I got pregnant 
and there was no option but to stop”, “My stepmother 
says there is not enough ressources to pay my studies” 
All these resons were grouped in the category Family 
problems.   

As per the graph on the right, asked whether they are 
interested in going back to school, 2129 (84%) said they 
would like to. 185 (7%) said no. The 212  

Asked whether they know any organization/resources 
that can assist them in going back in school only 158 (6%) said they know. Only 47 were cited as 
organizations that can assist them going back to school.   

 

C. EMPLOYMENT/ LIVELIHOOD 
 
The following section covers questions 14 to 16. It focuses on the employment status of youth 
interviewed and what they do to earn a living.  
 
Asked about their employment status, only 665 (26%) said they have a job (be it permanent or not), 
1853 (73%) said they do not. When asked the type of company they are working for 217 (9%) said with 
private companies, 79 (3%) were working with government institutions, 376 (15%) are self employed 
and 1790 (71%) said they are not employed. However, asked how they make their living among the 
1790, 962 said they do part time jobs. Meaning they do not consider it regular employment. The 

following graph shows how the youth 
revealed they make their living. 

 410 youth have a permanent job. The 
big majority (43%) have part time jobs.  

On this open ended question, we were 
forced to put the questions in 
categories to facilitate data entry and 
with the analysis. But the following 
will give a set of examples of what 
their responses were when asked how 
they do make their living.  
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Q.20: If you could start your own business what type of business would you start 

Series1 

 

How do you make a living? (Sample Responses)  

1 “ I live with my grandmother and she provides for my needs”  
2 “…how do you want me to make a living, I told you I live with my fellows (street kids)…when one 

has something we share… 
3 “ the family where I live takes care of me in all I need” 
4 “I do small business (selling peanuts and eggs) and earn my living honestly…” 
5 “I go in town hang around…if someone buys things I help loading them in their vehicle or carry 

the to the taxi and they give a 100… at the end of the day I have enough to eat and have one 
beer...”  

6 “… with my  box ( of sweets, cigarettes, chewing-gums, etc) I have enough to live honestly… the 
problem is it is not legal, and we are being always running from the police and local defense 
forces…” 

7 “ My salary is enough to cover my expenses …” 

D. CAREER INTEREST  
 
In this section, the aim was to collect information on youth career interests , what skills they think they need to 
be more employable, what reasons they think could make them hired or not.  This was done with questions 17 
to 22. Here we present responses to questions 20 and 21, respectively discussing what their own business could 
be and their top 3 career interests.  

 

As shown in this chart, 
most of youth (1518, 
totaling 60%) see small 
business as something 
they would do if they were 
to start their own 
business. 194 ( 8%) sees 
transport or being a driver 
something they wish they 
would do to earn their 
living. Mechanics is 
another option for 140 of 

them (6%). Beauty salon (barber, hairdresser, manicure /chiropodist,) is also an option to 71 (3%) of the 
interviewed youth.  

Asked what are their top 3 future career interests, the following chart will give a snapshot of what their 
interests is. The question provided 3 spaces for three answers. Here is how they responded by priority.  
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As per the first priority,                                      
Finance (business) comes at the 
first place with 612, 
Engineering comes second with 
507. Hospitality (Food) comes 
at the 3rd place with 373 
followed by Tourism with 355.  

 

 

 

 

 

The other way to analyze this question was to take an average of all the three priorities and see what 
scores highest among the 18 proposed responses. Automotive, Tourism, Engineering/Industry, Finance 
and Hospitality (food) come in as the top 5 carrier interest for youth.  
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