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INTRODUCTION

The Investment Enabling Environment (INVEST) Project of the United States Agency for
International Development (USAID) seeks to help the Philippines attract more domestic and
foreign private investments with which to pursue the country's goals of progressive, sustainable,
and inclusive development. It does this by assisting three partner cities, namely, Batangas, lloilo,
and Cagayan de Oro, in: (1) lowering transaction costs and reducing the cost of doing business in
their respective jurisdictions and (2) increasing their competitiveness as investment
destinations. INVEST is thus both a governance and a city development effort which seeks to
increase efficiencies in government operations, while enhancing the role of cities as
development hubs.

The Project’s second component, which corresponds to the second area of assistance the
Project provides, helps cities improve their investment planning and promotion capacities. This
component has three sub-components: strengthening planning and investment programming
and budgeting in the partner cities; enhancing the capacities of local officials in the partner cities
in investment planning and promotions; and improving the competitiveness of the partner
cities.

One critical area in investment planning and promotion is the formulation of investment
incentive codes that are appropriate and responsive to the opportunities and requirements of
the current time. At the start of the project, INVEST needed to (1) determine the presence of
Local Investment Incentive Codes (LIICs) in the partner cities; (2) assess the consistency of the
LIIC with incentives in sectors such as tourism, agribusiness and other priority sectors that are
provided in national; (3) determine whether the cities’ LIICs needed reviewing, updating or
reformulation; (4) convince the Local Chief Executive (LCE) to undertake the needed revisions in
the LIIC, if any and securing his approval; and (5) evaluate the assistance that the INVEST can
provide in the activity.

INVEST conducted two prerequisite activities that would address the above concerns. A study on
incentives was conducted by an incentives lawyer who (1) prepared an inventory of investment
incentives provided in national laws in the priority sectors of government; (2) evaluated the LIICs
of partner cities; and (3) prepared recommendations that would ensure that the LIICs will
address the needs of the cities in enticing investment. To determine the needs of the partner
cities in relation to LIIC updating, the project ensured that, in the training on Local Economic and
Investment Promotion conducted on July 24-27, 2012, the workshop design included an action
planning activity that identifies the need to revise the LIIC and the activities leading to its
updating and/or reformulation. The presence of city councilors during the Training was strategic
since the LIIC will need the approval of the city’s legislature (or Sanggunian Panglungsod (SP)).

This report presents the action plans of the three partner cities in reviewing, updating, and
reformulating their respective LIICs, which were formulated during the abovementioned
training. While they already have their respective LIICs, the three INVEST partner cities still
recognize the need to review and update these documents to consider investment incentives
provided for by national policies which may not have been considered in the formulation of
their current LIICs, and to ensure that their LIICs are formulated consistent with the guidelines
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on the formulation of LIICs recently issued by the Department of the Interior and Local
Government (DILG)/Local Government Academy (LGA) in collaboration with the Local
Governance Support Program for Local Economic Development (LGSP-LED) Project. There is
likewise an expressed desire of city officials to enhance the contents of their LIICs given new and
emerging concerns, challenges and prospects, in the process making their cities more
competitive as destinations of new and viable investments.

The report also includes the areas of assistance needed by each city and the possible partners
whose assistance could be tapped in the updating and reformulation exercise. Among the most
vital partners they identified was the INVEST Project, which they plan to ask for assistance in
various forms, from technical expertise and advise to material and financial resources to enable
them to conduct more specific activities.



BATANGAS CITY

Table 1. Action Plan for Updating the Local Investment Incentive Code of Batangas Clty

Lead and Other -
A . Preconditions and Resources
Activities Timeframe Key Needed
Actors/Offices
Start-up
1.10rientation/Briefing on the 2" week of LEIPO - Mr. Erick Availability of the participants
LIIC September Sanohan (from the executive and
legislative branches of the city
government and business
groups/other stakeholders)
Availability of the resource
speaker, Atty. Rachel Follosco
City government funding and
appropriation
1.2 Creation of a working 2" week of SP (Hon. Eloisa Support of the executive and
committee (SP member, | September Portugal and legislative branches of the city
Executive and Private Hon. Claudette government and the private
Sector) Ambida) sector
LEIPO (support)
Review and Updating of the LIIC
1. Review and revision of the | 3 week of SP (Hon. Eloisa Availability of an LIIC expert to
LIIC and its implementing September — | Portugal) guide/assist the working
rules and regulations (IRR) | 2" week of LEIPO (support) committee in the review and
through the working October City Planning and updating of the LIIC
committee Development Logistical support of the city to
Office (CPDO) activities
(support)
2. SP Committee Hearing 4™ week of Hon. Eloisa Endorsement of the Mayor to
» Trade, Commerce and October Portugal (lead) the Sangguniang Panlungsod
Operation of Market Hon. Claudette
Ambida (support)
3. Approval Sangguniang 1°* week of Hon. Eloisa
Panlungsod November Portugal (lead)
Hon. Claudette
Ambida (support)
4. Approval of the Mayor 2" week of LEIPO Approved updated LIIC by the
November SP




Lead and Other -
— . Preconditions and Resources
Activities Timeframe Key Needed
Actors/Offices
Publication
5. Packaging of the Code 2" week to LEIPO » Funding for publication
» Tie-up with the private | 3™ week of
sector November Public
Information
Officer (PIO)
Dissemination of the LIIC
6. Information campaign 3" week of LEIPO and PIO » Funding from the city
through the tri-media November
(radio, TV, newsprint) and | Year-round
the holding of an Investor’s
Summit/Forum

Table 2. Areas of Assistance for Updating the Local Investment Incentive Code of Batangas City

Areas of Assistance

Specific Requirements

Possible Partner/s

Technical assistance

Technical Expert (Atty. Rachel
Follosco)

» USAID-INVEST

Technical assistance

Inputs on applicable
incentives

Clarification on national and
local policies on incentives

» Philippine Export Zone
Authority (PEZA)
» Board of Investments (BOI)

Publication

Printing cost of the LIIC

» USAID-INVEST




ILOILO CITY

Table 3. Action Plan for Updating the Local Investment Incentive Code of lloilo City

Preconditions and Resources

Activities Timeframe Key Actors Needed
Review and Updating of the LIIC
1. Third party review of August 2012 Atty. Follosco > Expansion of Atty. Follosco’s
existing investment Statement of Work (SOW) to
incentives code & USAID-INVEST include briefing to lloilo City
provision of businessmen on the Study on
recommendations (as Investment Incentives
preparation for city level
workshops) » USAID approval
2. Consultative review, September ICIIB > Atty. Follosco’s output
amendment of LIIC thru > Audio-visual aids
City workshops w/ the ICIIB Secretariat » Meals/snacks
lloilo City Investment (CPDO) » Venue for workshops
Incentives Board (ICIIB) » Honoraria for resource
and the lloilo City Trade speakers and facilitators
and Investment
Promotions Board
(ICTIPB), among others
3. Preparing the final October Secretariat > Office supplies
amended draft of the LIIC (CPDO) > Snacks
» Venue for workshops
» Visual aids
4. Public hearing and October SP (Committee on | » Audio-visual aids
approval by the Trade and > Snacks
Sanggunian Panglungsod Industry) > Kit for public hearing
and Mayor > Media
Dissemination of the LIIC
Presentation of the revised | November ICIIB » Snacks
LIIC at the November Tax » Forum kits (copy of revised
Forum LIIC, etc.)
» Venue for the Forum
» Resource person’s honoraria




Table 4. Areas of Assistance for Updating the Local Investment Incentive Code of

lloilo City

Area(s) of Assistance

Specific Requirements

Possible Partner/s

Technical review of LIIC and
accompanying revisions

Technical Assistance and
advice

USAID/INVEST

Department of Trade and
Industry (DTI)

Department of the Interior
and Local Government (DILG)
lloilo City Investment
Incentives Board (ICIIB)
Sanggunian Panglungsod
Bureau of Local Government
Finance (BLGF)

Conduct of workshops

Snacks

Visual aids

Facilitators, resource persons
Office supplies

Y V VY

USAID-INVEST

DTI

lloilo City Trade and
Investment Promotion (ICTIP)
Foundation

DILG




CAGAYAN DE ORO CITY

Table 5. Action Plan for Updating the Local Investment Incentives Code of Cagayan de Oro City

Preconditions and

Activities Timeframe Key Actors Resources Needed
Start-up
1. Convene Economic 2" week of City Council, Agenda and presentation
Committee August LEIPO, materials prepared
Investment
Evaluation
Comm., DTI, BOI,
Oro Chamber and
Promote Cdo
2. Request the issuance of an | 2™ week of LEIPO Minutes of the meeting
Executive Order creating August of the Economic
the Investment Review Committee meeting as a
Committee basis for the request
Review and Updating of the LIIC
3. Convene the Investment 3"week of LEIPO EO for its creation issued
Review Committee and August Compilation of National
review the Code Laws that grants
incentives
List of local ordinances
that grant incentives or
relating to investment
promotion (Oro BPC
ordinance) aside from
the existing LIIC
LEIPO functional
structure prepared
4. Drafting of the Code 4™ week of LEIPO List of recommended
August changes as per review
conducted
5. Certification from Mayor 1* week of LEIPO Review and
that the proposed revised September endorsement of the City
LIIC is urgent Administrator
6. Approval of the SP 2"week of SP Public Hearing
September Conducted
Dissemination of the LIIC
7. Information dissemination | 3"week of LEIPO, City Approved revised LIIC,
of the revised LIIC September Information office printed copies of the

code




Table 6. Areas of Assistance for Updating the Local Investment Incentive Code of Cagayan de

Oro

Area(s) of Assistance

Specific Requirements

Possible Partner/s

Review of LIIC Inputs and presence during » Oro Chamber
the LIIC review » Promote CdO
> DTI
Legal Drafting of revised LIIC » USAID-INVEST
Approval of LIIC Approval > SP
Dissemination of the LIIC to Printing of LIIC, posting in » USAID-INVEST

stakeholders

CdO website




