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I. 
INTRODUCTION  

 
 
The Investment Enabling Environment (INVEST) is a two-year project of the USAID that seeks 
to improve the investment climate in the Philippines through direct assistance to three cities – 
Batangas, Iloilo and Cagayan de Oro. The Project is adopting two major strategies to attain this 
objective: (1) the streamlining of business registration processes; and (2) enhancing the city 
officials’ capacity to formulate investment plans and to undertake investment promotion. The 
former supports the government’s objective of reducing the cost of business in the country thru 
regulatory reforms. 
 
One of the components of the Project is to streamline the business permits and licensing 
system (BPLS) of partner cities, which will be undertaken through baseline assessments, 
capacity building and action planning activities. The BPLS reforms will cover the aspects of 
business process re-engineering, automation, the organization of the business one-stop shops 
and the setting-up of business-friendly inspection systems.  However, the Project also 
recognizes that one of the problems encountered by the National Government agencies (NGAs) 
in the roll-out of the BPLS service standards in 2010 was the weak support from stakeholders 
on the BPLS reforms. To partly address this issue, the Local Government Academy (LGA) has 
submitted a communications plan to the BPLS Oversight Committee in its meeting of October 
24, 2012.      
 
The Project is aware that building a conducive climate for investment at the local level will 
require eliciting the support of the private sector – local business chambers, the academe and 
the private sector. Hence, the first year work plan of INVEST identified “engaging of 
stakeholders on BPLS reforms as one of its deliverable (No. 4 under Program Area 1 on 
“Improving BPLS in Target Cities”).  Specifically, a report on this engagement is one of the 
outputs of the project; hence, INVEST is submitting an account of how it tried to get the support 
of the local business sector and the academe in the partner cities while assisting the city 
governments in their BPLS reforms.   
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II. 
Engagement of the Private Sector in BPLS Reforms  

 
 
 

A. Accomplishments in Summary 
 

 As reported in the Project’s Annual Performance Report covering the period September 2011 
to October 2012, the Project supported the forging of closer tripartite partnership among the 
private sector (academe and business), civil society, and the city government in the 
partner cities in reforming BPLS. This was achieved through the following activities: 

 
1. Ensuring the membership of stakeholders in the City INVEST Project-Technical 

Working Group (CIP-TWG) or similar committees which is tasked with implementing 
the activities of the project including BPLS reforms. The private sector members of 
the CIP-TWG are as follows: 

 
Table 1. Private Sector Representation in CIP-TWGs 

 

City Private Sector Member Affiliation 

Batangas  Mr. Faustino Caedo Batangas Chamber of 
Commerce and Industry  

Iloilo City  Mr. Felix Tiu Iloilo City Trade and 
Investment Promotions 
Board 

Cagayan de Oro Mr. Ruben Vegafria Promote CDO Foundation, 
Inc. 

Ms. Ma. Teresa Alegrio CDO Chamber of 
Commerce and Industry 

 
2. Organization of Workshops or Project Activities with Private Sector Involvement.   

The Project ensured that the private sector was invited in the different projct 
activities where BPLS reforms were discussed, as shown below: 

 
 

Table 2. Number of Private Sector Representatives in INVEST Meetings on BPLS 
 

Activity Batangas City Iloilo City Cagayan de Oro City 

Orientation Meeting on 
INVEST 

25 20 2 

Presentation of BPLS 
Assessment of BPLS 
Renewal System 

0 6 2 

Local Study Tour  0 2 0 
BPLS Self-Assessment 
Workshop  

0 5 2 

Visioning Workshop  4 12 8 
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3. Engaging Academic Institutions and Local Research Institutions in the BPLS-
related Studies of the Project. The Project prepared two subcontracts where local 
academic institutions and research groups were invited to participate: (a) the 
assessment study on the BPLS renewal processes and the BOSS in the partner 
cities (request for proposal was issued in December 2011) and (b) the review of the 
inspection systems and processes for new business applications. Batangas State 
University (BSU) qualified for the latter study.  

 
 

B. Accomplishments by City  
 
1. Batangas City 

 
In previous years, the Batangas City government has not been accustomed in regularly 
engaging the local business groups in many of its projects and /or activities. Given this 
situation, the Project, through the City Program Adviser, importance accorded by the 
Project to participatory approaches and inclusive engagement, it will continue to both 
parties have committed to help each other, which they perceive benefitting the local 
constituents.  

 
Description of the Major Business Groups 

 
The major business groups of the city are the Batangas Province Chamber of Commerce 
and Industry (BPCCI), and Filipino-Chinese Chamber of Commerce and Industry (FCCCI) 
Batangas Chapter were identified by the INVEST Project as critical key partners. The 
BPCCI is headed by its President, Mr. Faustino G. Caedo, while Mr. Andrew C. Tan heads 
the FCCCI Batangas Chapter. 

 
Unfortunately, the city does not have a single local city chamber where business entities 
inside the city are members. However, despite the absence of such, the aforementioned 
chambers cover the local business groups operating in the city. 

 
The BPCCI is affiliated with the Philippine Chamber of Commerce and Industry (PCCI) and 
belongs to a wide network of Chambers of Commerce and Industry and Business Councils 
all over the Philippines. It has been registered with the Securities and Exchange 
Commission on January 13, 1994. The FCCCI, on the other hand, is affiliated with the 
Filipino-Chinese Chamber of Commerce and Industry (FCCCI). 

 
 
Role of Business Groups in the Project 

 
Given the reform initiatives of the city government on business registration, the private 
sector can take on the following roles in relation to BPLS reforms: (a) to disseminate 
information to the respective business owners and investors in the city about the city’s 
streamlined business registration, and (b) provide feedback to the city government on how 
to further improve the new business registration process which will take effect on January 
2013. Notably, the private sector will already be involved in business registration reforms by 
the end of November to December 2012, during the simulation of the streamlined process 
in preparation for January 2013.  
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The city government will be spearheading the BPLS reform-related activities especially the 
preparation and dissemination of the necessary information materials, as well as ensuring 
that concerned city officials attend events organized by the business community where the 
business process reforms will be discussed. 

 
On the part of the private sector, some of the specific activities that can be conducted are 
presented below: 

 
Information, Education, and Communication Campaign on the streamlined business 
registration process 

 “Kapehan” Sessions with the Business Community on the streamlined business 
registration; 

 Radio guesting with city officials; 
 TV interviews with city officials; and 
 Invitation of city officials during meetings of the chambers. 

 
Feedback to the City Government 

 Providing feedback on the streamlined business registration process in terms of: 
 convenience to registrants/applicants; 
 courtesy of government employees; 
 proposed elapsed time for the new application and business renewal; and 
 proposed steps in business registration 

 
 

Issues and Concerns 
 

Prior to getting the commitment of the private sector for their engagement in the BPLS 
reforms of the city government, it was very critical to understand the experiences of the 
business owners in registering businesses with the city government.  A common concern of 
both chambers focused on the sincerity of the city government to streamline their business 
registration process, which takes several days and was also confusing in terms of 
requirements. 

 
To assure the private sector of the intention of the city government to undertake reforms on 
business registration, the INVEST Project exerted efforts in explaining the objectives of the 
project to the business community. For March 2012 alone, three meetings were undertaken 
by the INVEST Project – separate meetings with the Presidents of the two chambers, and 
an orientation meeting with the private sector. On April 2012, a follow-up meeting was 
conducted with the Presidents of the two chambers to get their commitment.  

 
A milestone of the INVEST Project was holding of a Visioning Workshop for Economic and 
Investment Growth which was conducted by the city government and private sector on July 
31, 2012. This activity allowed both groups to level off on how to bring in investments in the 
city. Furthermore, it informed the private sector of the city’s initiative to streamline its 
business registration process. 

 
On August 2012, two meetings were conducted with the private sector, one was initiated by 
the city government through its City INVEST Project Technical Working Group, the city 
government’s steering body for the INVEST Project. The other meeting was facilitated by 
the INVEST Project given the introduction of the industry study expert. These two meetings 
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defined the role of the private sector in the reform initiatives of the city government in 
business registration. 

 
The above meetings are summarized in Annex 1.  

 
2.  Iloilo City 

The business sector in Iloilo city is well organized compared to many cities in the country. 
The challenge of the INVEST project is to engage all business groups in the city to 
support the city government in continuously enhancing the business environment in the 
city, particularly through the streamlining of business permitting processes, which if 
implemented properly, will redound to the businessmen’s benefit.    

 
Description of the Major Business Groups 

 
There are eight influential business groups in Iloilo City that support the vision and 
development plans of turning Iloilo City into a premier city by 2015. These are the  Iloilo 
Business Club (IBC), Chamber of Commerce and Industry of Iloilo, Inc. (CCIII), Philippine 
Chinese Chamber of Commerce, Inc. (PCCCI), Iloilo Multi-Sectoral Business 
Organization, Inc. (IMSBOI), Filipino-Chinese Chamber of Commerce, Inc. (FCCCI), 
Federation of Filipino-Chinese Chamber of Commerce of Panay (FFCCCP), the Iloilo 
Economic Development Foundation, Inc. (ILED), and the Iloilo City Trade and Investment 
Promotions Board (ICTIPB).  

The ICTIPB is a group with public-private  members under the office of the Mayor, which 
aims to assist the city’s chief executive realize his 10-point development agenda. It is 
chaired by Mr. Felix Tiu, owner of  various business establishments in Iloilo  and vice-
chaired by Mr. Prudencio Relano of the Relano Realty Development Corp. It has currently  
12 Board of Directors from the business sector, the academe and the city governemnt.  

The IBC is a non-stock, non-profit organization composed of over eighty (80) senior 
executives of  leading corporations and organizations in  banking, services, 
manufacturing, financial institutions, agribusiness, and the academe in the Province and 
City of Iloilo. Its activities include policy advocacy, information services and trade and 
investment promotion. IBC aims to promote the City and the Province of Iloilo as a tourist 
destination, create investment opportunities to boost the local economy, and to develop 
good working relationship with the government and the private stakeholders. The Iloilo 
Economic Development Foundation, Inc. (ILED) is a multi-sectoral coalition of 
government, business organization and passionate individuals mandated to market and 
promote Iloilo as an investment destination in Asia. It is headed by former Tourism 
Secretary Narzalina Lim and the Iloilo Business Club (IBC), chaired by Juan Jose Jamora 
III. It is active in advocacies for important infrastructure projects in the City such airport, 
power and water.  

IFIT is a non-profit organization composed of heads of educational institutions, industry, 
and government. Established in 2006, it aims to transform Iloilo into an ICT investment 
destination and ICT hub. IFIT has 20 founding members: eight (8) from the 
academe/training institutions, six (6) from the industry and business sector, and six (6) 
from the government sector. It had also laid out its plans for 2007-2009 to include 
extensive membership recruitment, establishment of an ICT training center, research 
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study on the ICT human resources in Region 6, participation in national and international 
expositions, offering of job matching services, faculty and student development programs, 
and ICT curriculum enrichment. 

 
Role of Business Groups in the Project 

 
Most of the above business groups had been involved in the major activities of INVEST 
Project (refer to Annex 2 for the meetins of INVEST attended by the business sector). 
Their leaders participated in the CDI MOU Signing in March 2, 2012 at  Hotel del Rio;  
INVEST Project Orientation Meeting in March 15, 2012; and the Visioning Exercise in 
August 29, 2012 at Small Ville, Iloilo City. They were involved in the assessment meetings 
conducted by the CDI team as well as the INVEST Team prior to the launching of both 
projects.  Their inputs and recommendations shaped the development of the activities of 
the INVEST project. 

 
The City INVEST Project-Technical Working Group, created in April 12, 2012, is co-
chaired by the Chairman of the ICTIPB. This enabled INVEST to work closely with its 12 
members, ten of which are representatives of the different business groups. The members 
of the Board were involved in the conduct of the Local Study Tour, the Self Assessment 
Workshop and BPLS Reform Action Planning, the Visioning Exercise, the Inspection 
Study and LIIC Technical Review Presentations, and the conduct of the Industry Study.  
They were also involved in the Training on Plan Integration, Training for LEIPOs and the 
Training on PPP. The Board was instrumental in the provision of INVEST Nodal Office in 
the new City Hall. 

 
Besides leading the CIP-TWG and ensuring that the activities are implemented as 
planned, the Board works closely with INVEST in the implementation of its own activities. 
Currently, INVEST is assisting the Board in the conduct of series of consultations with the 
industry players in IT-BPO, Education, Tourism and Manufacturing sectors. 
Recommendations to support these industries will be presented to the City Mayor for 
actions and policy reforms. 

 
INVEST continues to coordinate its actions with the IBC and ILED through its Executive 
Director and common members of the ICTIPB. INVEST hopes to move this tie up to a 
higher level by engaging them in specific activities (such as the conduct of the business 
forum) and to work closely with them through the Iloilo Provincial Trade and Investment 
Board in addressing key issues and concerns of the business sector. 

 
 

Issues and Concerns 
 

Though the business sector threw their support to the current city administration, political 
and leadership differences/allegiance hinder them from working together. Consultations 
reveal complaints that the businesses or industries do not get the support they need from 
the city government. The consultations being conducted by Board is initiated to address 
the concerns and strengthen public-private relationships. Generally, however, there is 
strong public-private partnership as expressed by the business sector during the awarding 
of the top 40 business taxpayers in Days Hotel. 

 
The meetings conducted with business groups in Iloilo City are summarized in Annex 2. 
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3.  Cagayan de Oro 

Description of the Major Business Groups 
 

There are two key business organizations in Cagayan de Oro that are active in INVEST 
Activities  - Promote Cagayan de Oro and Orochamber.   

 
Promote Cagayan de Oro is a nonstock, nonprofit  foundation dedicated to the promotion 
and marketing of Cagayan de Oro.  It was organized by major investors in the city, the 
Orochamber, members of the academe, and regional line agencies  such as DTI and 
Department of Tourism (DOT). It has published a coffee table book on Cagayan de Oro, 
joined the Mayor in his investment missions and engages in advocacies for the tourism 
cluster.   The President is also PUM representative for Mindanao and has brought in 
consultants for the hotel and resort enterprises, local food companies and a marketing 
consultant for the tourism cluster.  Promote CDO has even provided its secretariat 
services in the major activities of INVEST such as the CDI launch, the various BPLS 
workshops and the visioning exercise.    

 
The Cagayan de Oro Chamber of Commerce and Industry (Orochamber), on the other 
hand,  is the umbrella business organization in the city.   It has around 330 members, 75% 
of which are small and medium enterprises.  The Orochamber board  consists of 
representatives of the major business sectors  in the city. It mainly looks after the interests 
of its members: conducting capability building trainings, an annual trade and technology 
fair, and joining   the Mayor’s investment missions.  It acts  as their voice in dialogues with 
the government , local or national, in matters affecting business.  On the other hand, 
policies or information related to business are disseminated through the Orochamber.   

 
 

Role of Business Groups in the Project 
 

The private sector of Cagayan de Oro has a regular and pivotal role in the implementation 
of the INVEST Project.  Mr. Ruben Vegafria, President of Promote CDO, has been named 
by the Mayor as the Chair of the Management Committee (MANCOM) for the INVEST 
project, which was created thru Executive Order 036 – 2012.  Ms. Ma. Teresa Allegrio,  
the Present of Orochamber is a also a member of the MANCOM. This arrangement is a 
continuation of the USAID supported LINC–EG project which established the City’s 
Business One-Stop Shop in 2010.  Thus, two groups are directly involved in the project: 
(1) the Technical Working Group which is composed of heads of the relevant departments 
such as City Treasurer, City Assessor, City Planning and Development and the process 
owners from the Business Permints and Licensing Department, the Cit Treasurer’s Office, 
the Office of the Building Official, the City Health Office and CFO, and; (2) Project 
Management Committee chaired by Mr. Vegafria with Ms. Allegrio, the DTI Provincial 
Director and the City Department Heads at the TWG as members.    

 
While  the MANCOM’S actions and decisions are recommendatory in nature, it provides 
high level strategic and policy direction for the INVEST Project in Cagayan de Oro and 
endorses to the City Mayor action documents containing recommendations that will 
ensure the effectiveness of BPLS and enhance the economic competitiveness of the City.  

 
Both  Promote CDO and the Orochamber  have shown keen interest in the two 
components of INVEST.  The Presidents have personally and actively  participated in the 
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major activities and meetings.  Where necessary,  such as in the visioning exercise and 
the CDI launch, the the sector associations have also actively participated, e. g., 
Philexport- Northern Mindanao, Food Producers’ Association of Northern Mindanao,  
Cagayan de Oro Hotels and Restaurants Association, Cagayan de Oro Travel and Tours 
Assn.,  Northern Mindanao Shippers Association, and Metals industries Association- 
Northern Mindanao Chapter. 

 
The meetings conducted with business groups in Cagayan de Oro City are summarized in 

Annex 3. 
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Annex 1.    Meetings of INVEST with the Private Sector in Batangas City,  
October 2011- September 2012 

 
Title of Activity/Meeting Date Venue 

Meeting with the President of the 
Batangas Province Chamber of 
Commerce and Industry 
 

March 19, 2012 Pontefino Hotel, Batangas 
City 

Meeting with Mr. Andrew Tan of the 
Batangas Filipino Chinese Chamber of 
Commerce and Industry 
 

March 26, 2012 Pontefino Hotel, Batangas 
City 

Orientation meeting with the Private 
Sector in Batangas City 
 

March 28, 2012 Pontefino Hotel, Batangas 
City 

Meeting with the Presidents of the two 
(2) major business groups in the city on 
the involvement of private sector 

 Batangas Province Chamber of 
Commerce and Industry 

 Filipino-Chinese Chamber of 
Commerce and Industry 
 

April 19, 2012 Pontefino Hotel, Batangas 
City 

Visioning Workshop for Economic and 
Investment Growth 

July 31, 2012 I&E Teambuilding and 
Training Center, Batangas 
City 
 

City INVEST Project-Technical Working 
Group (CIP-TWG) Meeting 2nd Meeting 

Aug 23, 2012 Office of the Mayor 
Conference Room, 
Batangas City 
 

Meeting with the BPCCI Key Officials 
and Batangas Filipino Chinese Chamber 
President 
 

Aug. 24, 2012 Pontefino Hotel, Batangas 
City 
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Annex 2.    Meetings of INVEST with the Private Sector in Iloilo City, October 2011- 
September 2012 

 
Title of Activity/Meeting Date Venue 

Partnership for Growth (PFG) Meeting 
with the Business Sector 
 

February 16, 2012 The Promenade, Days 
Hotel Iloilo 
 

Partnership for Growth (PFG) Meeting 
with the Banker’s Association of Iloilo 
City and Iloilo City Trade and Investment 
Promotions Board 
 

February 17, 2012 Westtown Hotel, Iloilo 
City 

CDI Launching and MOU Signing 
 

March 2, 2012 Hotel del Rio 

INVEST Project Orientation Workshop 
 

March 15, 2012 Eon Centennial Hotel 

Presentation of Assessment Studies April 25, 2012 Office of the City 
Mayor, Robinsons Mall, 
Iloilo City 
 

CIP-TWG Meetings May 2, 2012 
May 8, 2012 
May 22, 2012 
June 5,2012 
June 29, 2012 
July 11, 2012 
July 31,2012 
August 24, 2012 
September 4, 2012 
September 25, 2012 
October 18, 2012 

New City Hall, Plaza 
Libertad, Iloilo City 

Iloilo River Summit May 29 to June 1, 
2012 

Centennial Resort 
 

Local Study Tour 
 

June 6 to 8, 2012 Metro Manila Cities 

Self Assessment Workshop 
 

June 18 to 19, 2012 Eon centennial Hotel 

Visit Jenna IBC, UPV, ICTIPB June 20, 2012 Iloilo City 
 

Training on Plan Integration July 16to 21, 2012 
 

Lancaster Hotel, Pasig 
City 

Training for LEIPOs July 23to 27, 2012 
 

Cebu City 

Visioning Exercise Preparation and 
Conduct 

August 22, 2012 
August 27, 2012 
 August 28, 2012 
 

Eon Hotel, Tiu’s 
Residence and 
Smallville Hotel 

Awarding of Top 40 Taxpayers in Iloilo 
City 

August 23, 2012 
 

Days Hotel 

Industry Study Meeting with ICTIPB August 29, 2012 Eon Centennial Hotel, 
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Title of Activity/Meeting Date Venue 

 Iloilo City 
MIGEDC Tourism Circuit Presentation September 1, 2012 Estar Restaurant 

 
IBC-ILED Meeting September 1, 2012 Hotel del Rio, Iloilo City 

 
PCCI Regional Convention  September14 to 16, 

2012 
Tagbilaran, Bohol 
 

Industry Study FGD Tourism September 11 New City Hall 
 

ICTIPB Industry Support 
Planning/Meeting 

September 25-26 Bacolod City 
 

ICTIPB Board Meeting re: Tourism, 
academe consultation workshops 
 

October 2, 2012 Eon Centennial Hotel 

ICTIPB-IFIT Meeting re: ICT-BPO 
consultation preparation  
 

October 5, 2012 New City Hall 

ICTIPB-Iloilo Producers, DTI Meeting re: 
manufacturing industry consultation 
preparation 
 

October 5, 2012 Eon Centennial Hotel 

Inspection Workshop 
 

October 8-9, 2012 Iloilo Business Hotel 

LIIC Technical Review and Inspection 
Fees Study Presentation 
 

October 9, 2012 Iloilo Business Hotel 

Public Private Partnership Training 
 

October 9-12, 2012 BSA Twin Towers Hotel 

ICTIPB Preparatory meeting re: 
Education Industry consultation 
 

October 23, 2012 Eon Centennial Hotel 

ICTIPB City Tour 
 

October 24, 201 Iloilo City 

City Visioning Exercise 
 

October 29, 2012 Smallville Hotel 

CDI Planning 
 

October 30, 2012 Smallville Hotel 

 
 
 
 
 
 
 

 



 12 

Annex 3.    Meetings of INVEST with the Private Sector in Cagayan de Oro,  
October 2011- September 2012 

 
Title of Activity/Meeting Date Venue 

First Joint Mancom and TWG Meeting 
 

May 2. 2012 Dynasty Court Hotel 

MANCOM Meeting May 8, 2012 DTI Conference Room 
 

Visioning Workshop July 5 Dynasty Court Hotel  
 

Committee Meeting to finalize city’s 
vision as a result of the visioning 
workshop 
 

July 9, 2012 DTI Conference Room 

Economic and Investment Promotion 
(EIP) Subcommittee Meeting 
 

July 13, 2012 City Hall Conference 
Room 

Economic and Investment Promotion 
Subcommittee Meeting 
 

August 16, 2012 City Hall Conference 
Room 

Automation Action Plan Presentation 
 

August 24, 2012 Vienna Café 

MANCOM Meeting 
 

August 31, 2012 City Hall Conference 
Room 

Economic and Investment Promotion 
Subcommittee Meeting 
 

September 7, 2012 City Hall Conference 
Room 

MANCOM Meeting 
 

September 28, 
2012 

City Hall Conference 
Room 

 


