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EXECUTIVE SUMMARY 
 
As a part of its efforts to improve education programming, USAID has undertaken the design and 
delivery of a suite of professional development courses entitled, Training for Education Sector 
Teams (TEST). The TEST project is being undertaken to improve education programming, and to 
contribute to the Office of Education (EGAT/ED)’s goal of creating a professional development 
path for all Agency education staff. 
 
Youth has emerged as an important priority for USAID as the Agency seeks to build its capacity 
both in Washington and in the field to increase the quantity and effectiveness of youth development 
investments. As a result, there is an increasing need for youth development training for Agency staff.  
To meet this need, the Office of Education included a training activity within the FY 2010 TEST 
work plan to support USAID program officers and technical staff to assess, develop, implement, 
monitor, and evaluate youth programs. This training activity includes one-day classroom-based 
course deliveries and online training components for USAID staff from a variety of sectors.  
 
The Office of Education staff, along with the TEST Advisory Group (TAG), determined that the 
first delivery of the youth development training should be included within the inaugural Education 
State-of-the-Art (SOTA) Workshop that was planned for July 2010. As the Education SOTA 
Workshop was primarily intended for Education Sector staff, the first delivery of the youth 
development training was designed to address youth development from an education perspective as 
an in-depth course on Education and Youth Development. In staying true to the cross-sectoral goals 
of this training activity, the course highlighted the ways in which Education Sector staff can work 
with other sectors to lead the development of cross-sector collaboration throughout their youth 
programming.  
 
The process for developing the Education and Youth Development In-depth course topics, 
outline and content was a collaborative effort between Clare Ignatowski, the Office of Education 
lead for youth programming, EQUIP3 partners, and the PPMT TEST Team. Some of the course 
content was adapted from a previous youth development training developed by EQUIP3 partners 
and the course was broken down into the following sessions: Introductions & Overview, 
Meaningful Linkages Between Education and Youth Development, Voices from the Domestic 
Front, and Assessing Opportunities and Developing Programs. 
 
The Education and Youth Development In-depth Course was held on Wednesday, July 28, 2010 
and was embedded in the week-long Education State-of-the-Art (SOTA) Workshop in the 
Washington, DC metropolitan area. Thirty-four participants attended the Education and Youth 
Development Course. The participants represented 17 countries and USAID Missions, including 
Washington-based staff. According to the pre-course survey completed by 27 participants, the 
majority of participants were either USFS (US Direct Hire, Foreign Service or Senior Foreign 
Service) or FNPSC (Foreign National Personal Services Contractor). Fifteen participants had 
worked in education for USAID for 0-3 years, seven had worked for 4-5 years, and only three had 
worked in education for USAID for more than 7 years.  
 
The pre-course survey also asked participants three open-ended questions specifically related to the 
Education and Youth Development In-depth Course: 1) What guides your Mission in its education 
funding decision making?; 2) Identify a successful youth education program (in your current or 
former Mission experience) and briefly describe what makes it successful.; and 3) Briefly describe 



 

which sectors work effectively in partnership with youth education programs, and why. The 
participants’ responses were provided to the course instructors to present them with key contextual 
information on the participants’ attitudes and experiences in regards to youth education programs.  
 
The course content was primarily presented by Clare Ignatowski and Bonnie Politz, Vice-President 
and Senior Technical Expert at the Academy for Educational Development (AED). Five guest 
panelists from The Maya Angelou Charter Schools and the Latin American Youth Center 
discussed youth programs and perspectives in the United States. Selected participants also had an 
opportunity to formally share their experiences throughout the day, while the rest of the 
participants were able to contribute through group activities and question and answer periods. 
 
Following the course delivery, participants were asked to complete a two-part evaluation that 
included both quantitative and qualitative questions in three categories: learning effectiveness, 
presenter effectiveness (individual to both instructors), and course materials. The second part of the 
evaluation focused on course format and asked participants to indicate the three activities that they 
found most valuable from the course. For the categories with questions rated on a numerical scale 
from 1 (lowest) to 5 (highest), the highest performing category was presenter effectiveness. Clare 
Ignatowski received an overall average of 4.17 and Bonnie Politz received an average of 4.11. The 
categories of learning effectiveness and course materials received overall averages of 4.03 and 4.02 
respectively. In response to the course format question, the greatest number of participants 
indicated that the interactive case studies, the participant presentations, and the youth-adult 
domestic panel were the most valuable activities during the course. 
 
The quantitative evaluation results are summarized in Figure 1 below: 
 

FIGURE 1:  QUANTITATIVE COURSE EVALUATION RESULTS 

 

EDUCATION AND YOUTH DEVELOPMENT IN-DEPTH 

COURSE:  EVALUATION SUMMARY 

Learning Effectiveness 

Question Average 

I gained new knowledge from this training. 4.00 

I will be able to apply the knowledge that I learned in this course to my job. 4.06 

Learning Effectiveness Overall Average 4.03 

Presenter Effectiveness (C. Ignatowski) 

Question Average 

The instructor demonstrated a thorough command of the topic. 4.39 

The presenter was effective. 3.94 

Presenter Effectiveness (C. Ignatowski) Overall Average 4.17 

Presenter Effectiveness (B. Politz) 

Question Average 

The instructor demonstrated a thorough command of the topic. 4.33 

The presenter was effective. 3.89 

Presenter Effectiveness (B. Politz) Overall Average 4.11 

Course Materials 

Question Average 

The participant materials were well organized. 4.33 

The participant materials contributed to my understanding of the course. 3.89 

The participant materials will be helpful in performing my job. 3.83 

Course Materials Overall Average 4.02 
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The Education and Youth Development In-depth Course was an effective first delivery as part of 
the larger youth development training activity for the FY2010 TEST work plan. Participants 
indicated in their evaluations that they were able to gain new knowledge from the training and that 
this knowledge was applicable to their jobs. These knowledge and skills are likely to become even 
more important as youth becomes a larger priority for USAID and the Education Sector specially.  
However, the following are brief recommendations that may further strengthen the course for future 
deliveries:  
 

 The presenters should make clear and distinct linkages between course sessions and how 
they each relate to the overall learning objectives of the course. 
 

 The lecture-based sessions should be limited to no more than one hour in length and should 
be alternated with a greater variety of activities. 

 

 More time should be devoted to best practices and successful programs in the field through 
additional presenters, case studies, discussions, and/or through online resources.  

 

 The IRG TEST Team and the course presenters should support participant presenters to 
help make sure that their contributions are effective, engaging, and well-aligned with the 
themes of the course.  
 

 Panelists and guest presenters that participate in the course should be able to provide an 
international youth perspective. If this is not feasible, then the course facilitators should lead 
a discussion focused on how participants can apply lessons learned from U.S. youth 
programming to their own work in the field.  

 

 Content for future deliveries of the youth development training should be adapted from the 
Education and Youth Development Course where appropriate and so as to be relevant to 
and appropriate for staff in to other sectors. 

 

 An assessment should be conducted regarding the needs and goals for online resources that 
will be included as part of the youth development training activity. Some possibilities for 
online resources include online modules, a youth development program database, and a 
resource library. 



 

I. EDUCATION AND YOUTH 

DEVELOPMENT IN-DEPTH 

COURSE DESIGN AND 

DELIVERY 

DESIGN PROCESS 
 
The Education and Youth Development In-depth Course was developed to provide USAID 
Education Sector staff with a foundation in the core principles of youth development and to 
improve their capacity to assess, develop, implement, monitor, and evaluate youth programs. This 
course was the first delivery of a larger youth development training activity for USAID program 
officers and technical staff from a range of sectors to meet the increasing need for youth 
programming and supports in their host countries.  
 
The objectives for the July 2010 delivery of the Education and Youth Development Course were for 
the participants to: 
 

 Interact with core youth development principles to incorporate into education-focused 
programs 

 Understand the importance of engaging youth and learn about innovative and effective 
approaches for doing so 

 Gain a broad understanding of the range of youth education and skills development program 
models and how to select the most appropriate based on country context and strategic goals 

 Explore effective ways to engage other technical sectors in cross-sectoral youth strategic 
planning, assessment, and programming 

 

The IRG TEST Team worked closely with Clare Ignatowski, the Workforce Development and 
Youth Specialist for USAID, throughout the design and delivery of the Education and Youth 
Development Course. Dr. Ignatowski is the primary point of contact for USAID’s youth 
development training activities as well as an expert in youth and workforce development.  
 
A large portion of the content for the course was adapted from a four-part youth development 
training developed by EQUIP3 partners and piloted with USAID Washington staff beginning in 
December 2009. EQUIP3 partners also helped shape the design for the Education and Youth 
Development Course to ensure that the content met the course’s objectives. Significant 
contributions were made by Bonnie Politz, Vice-President and Senior Technical Expert at the 
Academy for Educational Development (AED). Ms. Politz led the customization of the existing 
materials and helped generate new content to supplement the previous core content. Additional 
EQUIP3 partners provided assistance by identifying key topics for inclusion in the course, 
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developing the detailed course agenda, and suggesting additional resources (readings, video clips, and 
online materials) that should be available to the participants. 
 
Because one of the core principles of youth development work is to meaningfully involve young 
people in youth development efforts, the course presenters wanted to give participants an 
opportunity to hear directly from young people about their needs, goals, and how youth 
programming has been a positive influence in their lives.  While it would have been ideal to 
incorporate youth that had been involved in USAID-funded projects, it was determined that it 
would be cost prohibitive and logistically challenging to bring in host country youth for a one-day 
course. Instead, the course presenters and the PPMT TEST Team organized a panel with 
representatives from two U.S.-focused youth development programs. These programs target similar 
populations and problems to those that USAID Mission staff may encounter. Three young people 
and two program staff members sat on the panel: 
 

 Lucretia Murphy represented The Maya Angelou Charter Schools along with two students: 
Clarence and Dylan. The Maya Angelou Charter Schools serve students from lower income, 
urban areas that have not succeeded in traditional schools and the charter schools are known 
for their success in working with students who have previously been incarcerated. 

 Lori Kaplan represented the Latin American Youth Center (LAYC) along with former 
LAYC student, Alfredo. The original mission of LAYC was to serve immigrant Latino youth 
in the Washington, DC area with multi-lingual, culturally sensitive programs. However, the 
program has since grown to serve a larger population of low-income youth and families 
beyond just the Latino population.  
 

The panelists responded to a series of questions from the facilitators about their programs including 
how the programs were designed, their lessons learned, why the young people participate and what 
the young people have gained from their participation. The participants were also given the 
opportunity to ask the panelists questions. 
 



 

PARTICIPANT LIST 
 
Thirty-four participants registered for the Education and Youth Development In-depth Course.  A 
detailed listing of participants by mission is provided in Figure 2 below. 
 
FIGURE 2:  PARTICIPANT LIST  

No. Name Mission 

1 Aabira SherAfgan USAID/Pakistan 

2 Abdulhamid Alajami USAID/Yemen 

3 Aivan Amit USAID/Philippines 

4 Aleksandra Braginski USAID/AME 

5 Amena Chenzaie USAID/EGAT/ED 

6 Assefa Berhane USAID/Ethiopia 

7 Befekadu Gebretsadik USAID/Ethiopia 

8 Brian Levey USAID/Washington 

9 Chikondi Maleta USAID/Malawi 

10 Christine Capacci-Carneal USAID/AME 

11 Christine Janes USAID/LAC/RSD/EHR 

12 Cristina Olive USAID/Peru 

13 Demissie Legesse USAID/Ethiopia 

14 Emmanuel Mensah-Ackman USAID/Ghana 

15 Erin Mazursky USAID/EGAT/AA 

16 Felicia Wilson-Young USAID/Guatemala  

17 Gema Jiménez USAID/Mexico 

18 Jannie Kwok USAID/EGAT/ED 

19 Juan Luis Cordova USAID/Guatemala  

20 Karen Towers USAID/LAC 

21 Kevin Roberts USAID/EGAT/ED 

22 LeAnna Marr Afghanistan/Pakistan Task Force 

23 Lee Marshall  USAID/EGAT/ED 

24 Mariam Britel Swift USAID/Morocco 

25 Mavjuda Nabieva USAID/Tajikistan 

26 Meredith Fox USAID/Ghana 

27 Mitch Kirby USAID/AME 

28 Mohammad Haroon Raheem USAID/Pakistan 

29 Nader Ayoub USAID/Egypt 

30 Naazlee Sardar USAID/Pakistan 

31 Pete Cronin USAID/EGAT/ED 

32 Rasheena Harris USAID/EGAT/ED 

33 Sarah Crites USAID/AFR 

34 Thomas LeBlanc USAID/Tanzania 

 



 

TRAINING FOR EDUCATION SECTOR TEAMS (TEST) 

EVALUATION REPORT – EDUCATION AND YOUTH DEVELOPMENT IN-DEPTH COURSE 
13 

PRE-COURSE SURVEY 
 
As part of the registration process, participants were asked to complete an online survey which was 
intended to develop a demographic profile of the group.  This profile was used by the course 
facilitators as key information for the design and delivery of the course.  
 
The results of the survey for the July 2010 Education and Youth Development In-depth Course are 
as follows:  
 
Twenty-seven participants responded to the online survey, 25 of whom entered their name and 
operating unit/missions. The respondents represented at least 17 operating missions/countries (see 
Figure 3 below) and six different hiring statuses: USFS, USFSL, USCS, FNDH, FNPSC, and FSN. 
Of these respondents, the vast majority were relatively new to the Agency, as 73.1 percent had been 
employed by USAID in any capacity for six years or less and 88 percent had worked for USAID in 
the education sector for six years or less. A majority of respondents—69.2 percent—hold a degree 
in education (see Figure 4 below) and 88.4 percent of said respondents have a masters and/or 
doctorate degree.  
 
Seventeen participants responded to the second of three qualitative questions related directly to the 
Education and Youth Development Course. The first question asked participants about funding 
decisions, and the second asked them to identify a successful youth education program (in current or 
former Mission experience) and to briefly describe what makes it successful. Several participants 
responded that their portfolios do not include any current youth education programs, or they have 
not yet seen a wholly successful youth education program. Other answers included: the SEED 
Program, The Egyptian Education and Employment Alliance program (EEEA), workforce 
development programs that use sports to keep youth interested, technical skills training for OSCY, 
Global School Partnerships, and a Merit and Needs-Based Scholarship Program (see Figure 5 
below).  The third question asked participants to briefly describe which sectors work effectively in 
partnership with youth education programs, and why. Again, 17 participants out of the total 27 
responded to this question. The most common answers were: economic growth, education, health, 
tourism, and agriculture (see Figure 6 below). 
 

FIGURE 3: 

 
 



 

 
 

FIGURE 4:  
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FIGURE 5: 
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FIGURE 6: 

 

 
 
 
 



 

AGENDA AND LOCATION   
 

To ensure that participants would have a full week of events, the TAG decided that the Education 
and Youth Development Course should be a one-day course embedded within the SOTA 
Workshop week. The TAG had selected the Key Bridge Marriott in Rosslyn, Virginia for the 
Education SOTA Workshop, which necessitated that the Education and Youth Development In-
depth Course be held there as well. The TAG had previously selected the Marriott as the venue for 
the August 2009 Effective Education Portfolio Management Course (EEPM), and worked with the 
Marriott to create a seamless reservation process for non-Washington staff, secure meeting and 
workspace, as well as use of the hotel’s Capital View Ballroom for a participant reception. 
 
The Education and Youth Development Course was held July 28, 2010. The course focused on 
understanding the importance of engaging youth and learning about innovative and effective 
approaches based on the notion that doing so is critical to effectively designing an education strategy 
that supports core youth development principles and engages other technical sectors in youth 
strategic planning, assessment and programming.  
 
As an interactive course, it allowed for participants to gain a broad understanding of the range of 
youth education and skills development program models and how to select the most appropriate 
based on country context and strategic goals. Participants were introduced to the program models of 
The Maya Angelou Charter Schools and the Latin American Youth Center through the Voices from 
the Domestic Front panel and learned how both programs were able to effectively scale up their 
activities.  
 
Two participants were also asked to formally present their experiences with youth programming in 
their Missions: Mariam Britel-Swift from USAID/Morocco and Aivan Amit from 
USAID/Philippines. Through the Q&A sessions throughout the day, participants were able to 
consider how these and other program models might be applied in their host country contexts. The 
participants were then able to apply course’s key concepts during the group activity at the end of the 
day which tasked participants with developing ―an innovative and sustainable education program‖ 
for USAID/Jamaica. After the groups presented their program designs, they were provided with 
specific feedback from the course facilitators and they were shown a video of Karen Hilliard, the 
Mission director from USAID/Jamaica, discussing the programming that was actually designed for 
Jamaica’s youth. The PPMT TEST Team produced the video of Mission Director Karen Hilliard in 
March 2010 for used in the EQUIP3 designed and delivered Youth Development training series.  
 
The agenda for the Education and Youth Development In-depth Course follows below:  
 
 

WEDNESDAY, JULY 28, 2010  

 
8:30 am Introductions & Overview 
Georgetown Ballroom 
 

Presenter:  

 Clare Ignatowski, EGAT/ED/HEW 

 Bonnie Politz, Academy for Educational Development (AED) 
 

Topics:   
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 Introductions 

 Group Activity: Who are you and what life shaping events got you to where you are now? 

 USAID Youth Objectives 

 Youth Development Overview 

 

9:15 am Meaningful Linkages Between Education and Youth 

Development 

Georgetown Ballroom 
 

Presenter:  

 Clare Ignatowski, EGAT/ED/HEW 

 Bonnie Politz, Academy for Educational Development (AED) 
 

Topics:   

 Working effectively with other sectors regarding youth 

 Core youth development principles to incorporate into education programs 

 

10:00 am Coffee Break 

Hallway immediately outside the Georgetown Ballroom 

 

10:15 am  Voices from the Domestic Front 

Georgetown Ballroom 
 

Presenter:  

 Bonnie Politz, Academy for Educational Development (AED) 

 Lori Kaplan, Latin American Youth Center 

 Rosetta Lai, Asian American LEAD 

 Lucretia Moore, See Forever/Maya Angelou Charter School Representative 

 Youth representatives from local youth/education programs 
 

Topics:   

 Why youth actively participate in current education programs; how their skills and 

knowledge are assessed; how these programs differ from their past educational experiences 

and their next steps in education and/or career 

 Insight into youth education programs: design, implementation, assessment and evaluation 

 

12:15 pm Lunch  

Capital View Foyer 2 

 

1:30 pm Assessing Opportunities & Developing Programs 

Georgetown Ballroom 

 
Presenters:  

 Clare Ignatowski, EGAT/ED/HEW 

 Bonnie Politz, AED 

 Mariam Britel-Swift, USAID/Morocco 

 Aivan Amit, USAID/Philippines 

 
Topics:  

 USAID Project Cycle 



 

 Assessment Approaches 

 Selecting implementation models 

 Presentations: Morocco and Philippines 
 

3:00 pm Coffee Break  
Hallway immediately outside Georgetown Ballroom 

 

3:15 pm Assessing Opportunities & Developing Programs 

(continued) 

Georgetown Ballroom 
 

Presenters:  

 Clare Ignatowski, EGAT/ED/HEW 

 Bonnie Politz, AED 

  
Topics:  

 Applying skills to a case study 

 Interactive Jamaica case study 

 Resources/key documents 

 How to stay connected 

 

5:00 pm  Education and Youth Development Course Evaluation 

Georgetown Ballroom 
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COURSE FACILITATORS 
 
As youth issues have become a growing priority for USAID, Clare Ignatowski, the Senior Advisor 
for Workforce Development and Youth, has taken the lead in improving the capacity of USAID 
program officers and technical staff to assess, develop, implement, monitor, and evaluate youth 
programs as well as to raise their awareness of how to take a cross-sectoral, holistic approach to 
youth activities. This youth development training effort began under the EQUIP3 project which 
developed and piloted four youth development training modules for USAID Washington staff. 
Under the TEST project, the goal was to adapt this content for USAID professional development 
trainings through classroom-based course deliveries and online training components. The Education 
and Youth Development Course was the first youth delivery as part of this effort. 
 
Clare Ignatowski was a key course facilitator for the Education and Youth Development Course and 
provided the USAID perspective as well as the context for why youth is a growing priority for 
international development work. Dr. Ignatowski invited Bonnie Politz to co-facilitate the course 
under the EQUIP3 Leader-with-Associates Cooperative Agreement because of her substantial 
expertise in youth development.  
 
Brief bios for Dr. Ignatowski and Ms. Politz follow: 
 
Clare Ignatowski 
Workforce Development and Youth Specialist, Office of Education, USAID 
 
Clare Ignatowski is Senior Advisor for Workforce 
Development and Youth in the Bureau of Economic 
Growth, Agriculture and Trade (EGAT)’s Office of 
Education, U.S. Agency for International Development. In 
this position, she provides technical assistance to USAID 
Missions in the design of technical/vocational training, 
youth development and employment, workforce assessment, 
and human capital development in post-conflict contexts. 
 
A Ph.D. anthropologist with specialty in sub-Saharan Africa, 
Ignatowski began her career at USAID in 2003 in the 
Bureau of Democracy, Conflict and Humanitarian 
Assistance (DCHA)’s Office of Conflict Management and 
Mitigation. Prior to joining USAID, Ignatowski held a position at Public/Private Ventures, Inc. 
where she designed innovative social and education programs for disadvantaged youth in the U.S. 
Other education-related experiences include Peace Corps (Cameroon, 1985-87) in a young farmer’s 
training center, and work in adult literacy in Philadelphia.   
 
She holds a Master’s in Educational Leadership from the University of Pennsylvania, and has 
authored a book on performance arts and modernity in Northern Cameroon (Indiana University 
Press, 2006).  Her most recent journal article is "Framing Youth Within the Politics of Foreign 
Assistance" published in November 2007 in Research in Comparative and International Education, 
Vol. 2(3). 
 



 

Bonnie Politz 
Vice-President and Senior Technical Expert, 
Academy for Educational Development (AED) 
Bonnie Politz is Vice-President and Senior Technical 
Expert at the Academy for Educational Development 
(AED) in Washington, D.C. In this capacity, she 
focuses on domestic and international efforts to 
strengthen the youth development infrastructure at 
local, regional and national levels.  Project 
management, proposal development and fundraising, 
enhancing organization and community linkages, and meeting facilitation are tasks associated with 
this position. 
 
Since 1972, Ms. Politz has been actively engaged in efforts to improve community and public 
systems serving children, youth and families.  Prior to her tenure at AED, she served as a site 
manager for the Annie E. Casey Foundation’s New Futures Initiative, a multi-year comprehensive 
reform effort designed to improve school achievement, reduce adolescent pregnancy and school 
dropout rates, and increase employment skills and opportunities for youth. Over an eight-year 
period, Ms. Politz worked in several capacities for the District of Columbia government, including: 
Deputy Director of the Mayor’s Policy Office; Special Assistant on Human Services to the City 
Administrator; and Special Assistant to the Commissioner of Social Services focusing on child 
welfare, juvenile justice and children’s mental health systems.  
 
Prior to this, Ms. Politz had several years of experience at both the D.C. Public Defender Service 
developing sentencing alternatives for juvenile clients and the National Child Day Care Association 
working as a developmental teacher/tester on a federally funded research project. 
 
Ms. Politz holds a Master of Public Administration degree from Harvard University, John F. 
Kennedy School of Government and a B.S. in Early Childhood Education from the University of 
Maryland. 
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II. EVALUATION 

METHODOLOGY 
 
Course Evaluation – Participants were asked to fill out an evaluation at the conclusion of the 
Education and Youth Development course that asked questions in four categories: learning 
effectiveness, presenter effectiveness (individual to both instructors), course format, and course 
materials. The evaluations also provided a comment space for participants to voice their opinion on 
specific topics or address the course as a whole. The evaluations questions are in Figure 7 below:  

FIGURE 7:  IN-DEPTH COURSE EVALUATION QUESTIONS 

 
 

Education and Youth Development In-depth Course Evaluation Questions 
 
Learning Effectiveness 

 I gained new knowledge from this session. (1-5 disagree/agree) 

 I will be able to apply the knowledge I learned in this course to my job. (1-5 disagree/agree) 

 What changes to the training content would have improved or enhanced your understanding 
of the material? (open-ended answer) 

 What are 3 specific things (i.e. tools, insights, strategies) you learned that will help you be 
more effective in your position? (open-ended answer) 

 
Presenter Effectiveness (Clare Ignatowski): 

 The instructor demonstrated a thorough command of the topic. (1-5 disagree/agree) 

 The instructor was effective. (1-5 disagree/agree) 

 Please provide any additional feedback about the presenter. (open-ended answer) 
 
Presenter Effectiveness (Bonnie Politz): 

 The instructor demonstrated a thorough command of the topic. (1-5 disagree/agree) 

 The instructor was effective. (1-5 disagree/agree) 

 Please provide any additional feedback about the presenter. (open-ended answer) 
 
Course Format: 

 Which of the following were the three most valuable activities for you from the course? 
(Select from the following list: introductory group activity, presenter lectures, participant 
presentations, youth-adult domestic panel, domestic expert presentations, and interactive case 
studies) 

 
Course Materials 

 The participant materials were well organized. (1-5 disagree/agree) 

 The participant materials contributed to my understanding of the course. (1-5 disagree/agree) 

 The participant materials will be helpful in performing my job. (1-5 disagree/agree) 
 
Additional Comments (open-ended answer) 



 

III. COURSE EVALUATIONS 

LEARNING EFFECTIVENESS AND COURSE FORMAT 
 
Course evaluations, comments and informal feedback indicate that the training was very beneficial 
to participants. On the course evaluations, participants were asked to rank how strongly they agreed 
that they gained new knowledge from the training. On average, participants rated the course a 4 on a 
scale of 1-5, with 5 indicating that they agreed that they had gained new knowledge from this 
training. Participants also rated the course with an average of 4.06 when asked if they will be able to 
apply the knowledge they learned to their job.  
 
For the open-ended evaluation questions, participants most commonly cited the ―examples from 
other countries‖ as the major course aspect that contributed to their learning. One participant 
―loved the small group work on Jamaica,‖ which had groups work together on a case study of youth 
programming in Jamaica before reporting back to the entire class with their proposed plans. Other 
participants noted that they ―learned a lot from the work in Philippines and Morocco,‖ particularly 
―common issues in working with youth around the world‖ from presentations by participants from 
the Morocco and the Philippines missions who described their youth development programs and 
their challenges and successes.  
 
The case study and the participant presentations were the highest ranked activities during the 
training. Thirteen out of 18 respondents indicated that the case study was one of the three most 
valuable activities, and 10 out of 18 respondents indicated the high value of the participant 
presentations. In fact, when asked what changes should be made to the training, participants asked 
for ―more in-depth examples of best practices‖ from the field, more ―state-of-the-art  international 
experiences in developing countries‖ and a list of ―current USAID supported education and youth 
development points of contact.‖ These comments indicate participants’ strong interest in learning 
from the work of their peers.  
 
Participants also enjoyed the Voices from the Domestic Front Panel, which featured youths and 
adults from The Maya Angelou Charter Schools and the Latin American Youth Center. Nine out 18 
participants indicated in their evaluations that this panel was valuable and mentioned in their 
comments that it helped them learn the importance of ―understanding the needs and wants of our 
program participants‖ and integrating ―youth and their experiences.‖  
 
The remaining activities were ranked in their value to participants as follows: presenter lectures (6 
out 18 respondents), introductory group activity (4 out 18 respondents), and domestic expert 
presentations (3 out of 18). Other topics there were highlighted as valuable in the participants’ 
comments included: performing assessments for youth programming (3 comments), involving 
stakeholders (3 comments), and exploring the linkages between education and youth development, 
specifically the connections between in-school and out-of-school youth (3 comments).  

 
 

PRESENTER EFFECTIVENESS 
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The participant evaluation scores and comments indicate that they appreciated the presenting style 
and expertise of both Dr. Ignatowski and Ms. Politz. Participants were asked to rank both presenters 
individually on whether they demonstrated a thorough command of the topic and were effective 
presenters. On average, participants gave Dr. Ignatowski a score of 4.39 for command of the topic 
and 3.94 for effectiveness. Ms. Politz was given a score of 4.33 for command of the topic and 3.89 
for effectiveness. Overall average ratings by category reveal that participants valued the expertise and 
presentation styles of Dr. Ignatowski and Ms. Politz (overall average of 4.17 and 4.11 respectively) 
more than any other aspect of the course. 
 
 While participants had the opportunity to leave specific feedback for each presenter, many of their 
comments addressed both presenters simultaneously, stating that they appreciated that the ―session 
was very interactive,‖ the presenters’ efficient coordination and organization, and their 
professionalism and expertise. Comments specific to Dr. Ignatowski indicated that she possessed 
―strong knowledge and skills‖ in the subject matter and interacted well with the audience. One 
participant noted that Ms. Politz encouraged active participation and was able to provide examples 
from projects implemented by AED. One commenter however, mentioned that both presenters 
should have had a stronger command of the challenges of the field and that there should be more 
activities throughout the course.  
 

 

COURSE MATERIALS 
 
The evaluations also asked participants to provide feedback on the course materials, which included 
a binder of PowerPoint slides, Jamaica case study materials, and readings. Each question was ranked 
on a scale on 1-5, with five indicating strongest agreement. Participants indicated that the materials 
were very organized, with an average score of 4.33, that they contributed to the participants’ 
understanding of the course, with an average score of 3.89, and that they will be helpful in 
performing their job average score of 3.83—very strong ratings for a pilot course. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

IV. RECOMMENDATIONS FOR 

FUTURE OFFERINGS 

The Education and Youth Development In-depth Course was the first delivery of the Office of 
Education’s youth development training activities for the FY2010 TEST work plan. As originally 
conceptualized, these training activities would have been created for staff in a variety of sectors. 
However, because of the unique opportunity of the Education SOTA Workshop, the Education and 
Youth Development In-depth Course was delivered from the perspective of only the education 
sector and focused on how that sector’s staff can be most effective in their own programming, as 
well as in partnership with other sectors. Looking forward to future deliveries, it is possible to use 
this model for other sectors by identifying the youth development core content from within the 
Education and Youth Development In-depth Course that could be incorporated in all future 
deliveries. Then, this content would be adapted and built upon as needed to create sector-specific 
versions of a youth development course that would be presented to staff in a familiar context.  

 

CLASSROOM DELIVERIES 
 
As indicated by the course assessments, participants generally had a favorable opinion of the first 
delivery of the Education and Youth Development In-depth Course. Three participants even 
indicated in their comments that they would not change anything about the course. However, there 
were a few recommendations that should be taken into consideration for future deliveries.  
 

 Use introductory sessions to define course objectives and make linkages across 
sessions. This could be accomplished at the start of each session by addressing how the 
session relates to the preceding and following sessions to make key linkages for the 
participants and help keep them focused. In addition, the course objectives were shared at 
the beginning of the course, but they were not addressed again throughout the day. It may 
be helpful to be more explicit at the start of each session about what participants should 
expect to gain, and check in using one or two questions at the conclusion of each session to 
determine whether this was successfully addressed.  
 

 Shorten the length of each session to no more than one hour and incorporate more 
varied activities and speakers. Several participants remarked that the sessions which 
exceeded one hour were exhausting, and participants were unable to remain focused. 
Substituting different types of activities for some of the lectures could help keep participants 
motivated throughout the day. In general, added variety to the course structure through the 
youth panel, the participant presentations, and the case study was very effective and well-
liked, as shown by the quantitative evaluations. While the lecture-based sessions contained 
valuable information that needed to be communicated to the participants, retention might be 
enhanced by limiting the length of lecture-based instruction and alternating it with other 
interactive types of activities.   
 
Participants also expressed a strong interest in altering the course content to be able to learn 
more about best practices from the field, programs that have been developed by their peers, 
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and how to address challenges that they may face in their work. This area can be expanded 
through additional presenters, case studies, discussions and the development of online 
resources.  
 

 Ensure that participant presenters are prepared to deliver a dynamic presentation. 
One important issue that was observed during the Education and Youth Development In-
depth course as well as the week of the Education State-of-the-Art Workshop, was that 
many participants were not experienced presenters and found it difficult to engage the 
audience and deliver a presentation within specific time limitations. Therefore, one 
possibility is to allow more time for the PPMT TEST team or the formal course instructors 
to work with participant presenters on their content and to provide them with support to 
make their presentation interactive and engaging. Another option is to utilize experts, be 
they participants or course instructors, who are more experienced presenters for longer, 
more in-depth presentations, and allow less-experienced participants to give shorter, more 
informal presentations and/or question and answer sessions based on their work.  
 

 Substitute the U.S.-based panel for an international one so that participants can 
better identify the links to their own work. The youth panel was a successful and very 
moving part of the Education and Youth Development In-depth Course. It communicated a 
strong message on how programs can profoundly affect the lives of youth and provided a 
real perspective on the opportunities and program elements in which youth are interested. 
However, participant comments reveal that the participants were less willing and less able to 
relate to U.S. youth programming. To amend this, it might be better to have a panel that 
focuses on the international youth development perspective. If this is not feasible, then 
participants might benefit from a discussion specifically focused on what participants can 
apply to their own programs and activities from the panel, so that the value of the examples 
and lessons learned are clear. It may also be possible to dedicate less time to this activity. 
 
 

ONLINE LEARNING APPLICATIONS 
 
Another key component of the youth development training activity is the development of web-
based training resources that would support the instructional goals of improving youth development 
programming and encouraging cross-sectoral efforts. An assessment of the needs and goals for the 
online learning tools should be conducted to identify the most appropriate resources for meeting 
those goals. However, some initial online learning opportunities that emerged from the Education 
and Youth Development In-depth Course include: 
 

 An online module introducing the importance of youth development: A self-paced 
module that would provide learners with a historical background as well as the current 
context for the growing need to support youth and harness their potential is essential to 
provide USAID staff with critical knowledge moving forward. 
 

 Youth development program database: An online resource that would highlight USAID-
supported youth programs detailing their objectives, what was done, the successes and 
lessons learned, and points of contact in order to help Missions in the development and 
improvement of their own youth development programs. This could be a static resource 
populated with examples that are used in live deliveries or an ongoing project toward the 
goal of compiling information from as many programs as possible. It may also include 



 

interactive elements such as community comments and online presentations by the Mission 
staff involved in some of the highlighted programs. 

 

 Resource library and book club: This online library could either host just the additional 
resources suggested as part of the youth development trainings or could expand to include 
other community-recommended tools, websites, and books.  Keywords, tags and a search 
function would allow users to find resources to meet their individual needs. To make this 
resource more interactive, ―book clubs‖ on longer youth development readings could be 
held, which would ask participants to read an identified resource every month (or less 
frequently) and then participate in synchronous or asynchronous discussions to identify key 
themes and applications to USAID’s work in youth development.  
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V. APPENDIX A 

COMPREHENSIVE PARTICIPANT SURVEY RESULTS 
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VI. APPENDIX B 
 

COMPREHENSIVE QUANTITATIVE EVALUATIONS 

EDUCATION AND YOUTH DEVELOPMENT IN-DEPTH COURSE 

EVALUATIONS 
July 28, 2010 

Learning Effectiveness 

I gained new knowledge from this training. 

1 2 3 4 5 N/R Total Average 

2 0 2 6 8 0 18 4.00 

I will be able to apply the knowledge that I learned in this course to my job. 

1 2 3 4 5 N/R Total Average 

2 0 0 9 7 0 18 4.06 

Learning Effectiveness Overall Average 4.03 

Presenter Effectiveness (C. Ignatowski) 

The instructor demonstrated a thorough command of the topic. 

1 2 3 4 5 N/R Total Average 

0 1 1 6 10 0 18 4.39 

The presenter was effective. 

1 2 3 4 5 N/R Total Average 

1 0 2 6 8 1 18 3.94 

Presenter Effectiveness (C. Ignatowski) Overall Average 4.17 

Presenter Effectiveness (B. Politz) 

The instructor demonstrated a thorough command of the topic. 

1 2 3 4 5 N/R Total Average 

0 1 1 7 9 0 18 4.33 

The presenter was effective. 

1 2 3 4 5 N/R Total Average 

1 0 2 7 7 1 18 3.89 

Presenter Effectiveness (B. Politz) Overall Average 4.11 

Course Format 

Which of the following were the three most valuable activities for you from the course? 

Introductory 
Group 
Activity 

Presenter 

Lectures 

Participant 

presentations 

Youth-Adult 
domestic 

panel 

Domestic 
expert 

presentations 

Interactive 

Case Studies 
Total N/R 

4 6 10 9 3 13 45 2.00 

Course Materials 

The participant materials were well organized. 

1 2 3 4 5 N/R Total Average 

0 0 1 5 11 1 18 4.33 

The participant materials contributed to my understanding of the course. 

1 2 3 4 5 N/R Total Average 

0 1 1 10 5 1 18 3.89 

The participant materials will be helpful in performing my job. 

1 2 3 4 5 N/R Total Average 

0 1 1 11 4 1 18 3.83 

Course Materials Overall Average 4.02 
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VII. APPENDIX C 

COMPREHENSIVE EVALUATION COMMENTS 
 
What changes to the training content would have improved or enhanced your understanding 
of the material? 

 I found the panel with the youth inspiring, but I wonder if non-American youth who are 
here now, but recently arrived could provide an interesting perspective – they would have 
exposure to both contexts.  

 More State of the Art – international experiences in developing countries 

 More discussion surrounding the funding for youth programming 

 Nothing. 

 Should have more in depth examples of best practices that field offices can take back. 

 It would have been clearer if the presenters in their introduction would have explained the 
morning and afternoon sessions and how they’ll fit together.  

 No changes needed 

 Sessions not longer than one hour in length 

 Including a list (condensed) of current USAID supported education and youth development 
and points of contact  

 
What are three specific things (i.e., tools, insights, strategies) you learned that will help you 
to be more effective in your position? 

 Assessment is a requirement before development of SOW 

 Learnt more on linkages between education and youth development 

 Formal and non-formal education for youth 

 Working with and knowing the community – this is key! 

 Qualitative data should not be overlooked as a tool for assessment 

 Understanding the needs and wants of our program participants 

 Learn other Missions’ experiences 

 Engage with more partners in order to be more efficient and successful. To have more 
impact and to be more sustainable.  

 Insight: we need start working with youth that does not have any opportunities now. Those 
who are left out now, so they won’t get involved in organized crime.  

 Sensitivity to youth needs 

 Responsive strategies 

 Stakeholder collaboration 

 Learned a lot from the work in Philippines and Morocco. Great case studies.  

 Also loved the small group work on Jamaica.  

 Common issues in working w/ youth around the world  

 Approaches to youth programming 

 Linkage b/n out of school youth within school population  

 Youth development be spiritually grounded 

 IDEJEN’s Training and Accompaniment cycle 



 

 Involve youth stake holders in design of youth programs. 

 Cross-sectoral design for youth is more than a convenient programming technique. It will 
make a program more effective.  

 Examples from other countries (Phil.) 

 Example of youth centers in USA 

 Assessment guidelines 

 Current USAID country activities opportunities and challenges 

 Overview of youth development strategy  

 Direct integration of youth and their experience (excellent quotes from them) 
 
Please provide any additional feedback about the presenter (Clare Ignatowski): 

 She possesses strong knowledge and skills and talent to interact with audience. 

 I liked very much that both presenters coordinated efficiently their presentations. They were 
well-organized.  

 Need to have command on challenges of field and issues. Beside lecture, activity can be 
added. 

 Excellent work! 

 Both presenters were very good.  

 The session was very interactive and that is exactly what we needed.  

 Good grasp of subject 
 
Please provide any additional feedback about the presenter (Bonnie Politz):  

 She knows the area raising all issues for attention of participants, encouraging for active 
participation, bringing examples from the projects implemented by AED, etc.  

 Both presenters impressed me with their very professional presentation, good coordination, 
they were very clear, they are experts on this theme.  

 Need to have command on challenges of field and issues. Beside lecture, activity can be 
added 

 Too local centric  

 Great job! 

 Both presenters were very good. 
   
Additional Comments:  

 Thank you for providing the additional material which will be very helpful for our reference 
(i.e. World Development Report 2007).  

 This is new material for me. I am impressed with cross-cutting nature of the work. I think 
we can address this in my country.  

 It would have been nice to have had more time to go through the materials.  
   
  


