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Assessing progress continuously during implementation for management purposes 

~ Collecting information and tracking progress in a 
systematic and routine basis against a plan. 

~ Alerts management to any delay or problems that may 
arise. 

~ Helps in making corrective actions as needed. 

~ Provides management with continuous feedback on 
implementation. 

How well are we doing? 

~ Are we doing the right things? 

r What difference are we making? 



Evaluation 

Assessing and making based on monitoring results and impact 

~ Selective exercise that systematically and 
objectively assesses progress and impact of 
services provided. 

, Using monitoring and other information collected to 
make decisions. 

> Using the information to make changes and 

improvements. 
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,. Provide lessons learnt to avoid problems in the future. 
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Importance of Monitoring and Evaluation 

At the Department level, M&E will: 
• Enable them to have realistic objectives and goals, 
• Highlight the challenges, constraints and problems faced, 
• Measure their progress regularly, 
• Assess their achievements, and make any necessary 

changes or amendments required to better achieve their 
goals. 

At the Management level M&E will: 
• Serve as a strong management tool, 
• Support decision making, 
• Provide lessons learnt for future activities, and 
• Provide justification for change in plans and increasing 

budgets for additional activities. 
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Monitoring and Evaluation in NCJS 

• Establishment of M&E Unit. 

• Assigning of specialized M&E staff. 

• Developing a tailored M&E system. 

J.j.~. 

• Training NCJS M&E staff on the implementation 
procedures. 

• Training NCJS Department Heads on monitoring 
and reporting procedures. 

• Follow up on the implementation process. 

• Making amendments or changes as needed. 
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Accomplishments To Date 

• Assessment of current Monitoring and 
Evaluation procedures within NCJS. 

• Recommendations provided to NCJS. 

• Development of a Monitoring System in 
cooperation with NCJS management. 

• Plan for the development of an Evaluation 
System for NCJS. 
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Draft of the M&E Unit Duties and Responsibilities 
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• Monitoring implementation of activities according to 
schedule in annual work plan 

• Highlighting problems and issues hindering the 
implementation of activities as well as suggesting 
possible solutions. 

• Administering and managing evaluations based on 
plan 

• Reporting to management on a regular basis. 
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Draft of the M&E Unit Duties and Responsibilities 
Monitoring Activities 

f 

• Participate in the development of the annual work plan. 
• Prepare a work plan annually for the monitoring and 

evaluation activities to be carried out by the M&E unit. 
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• Monitor and report on a regular basis on all NCJS 
divisions/activities using newly developed electronic system. 

• Act as the primary liaison between the management and the 
other divisions within NCJS. 

• Work closely with the various division managers to ensure 
relevance of annual performance targets based on their work 
plan; ensure that the data collected meets, expectations and 
standards for data quality. 

• Encourage and staff to report regularly using the M&E 
electronic system in a transparent and frank manner on their 
fieldwork, highlight problems and possible solutions as well as 
lessons learnt. 
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Draft of the M&E Unit Duties and Responsib~lities 

Evaluation Activities 
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• Plan and supervise evaluations/reviews to be 
conducted on the various divisions within NCJS to 
assess the impact of their services and activities 
(based on a checklist to be developed). 

• Administer and manage evaluation procedures 
based on schedule. 

• Review evaluation reports and report findings in 
NCJS annual reports. 
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Draft of the M&E Unit Duties and Responsibilities 

Reporting Activities 
• Prepare: 

Monthly reports. 

Quarterly report. 

Annual report. 

• Design/Develop a report format that is organized 
around the results and their indicators for each of 
NCJS' Divisions. 
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Draft Weekly Reporting Format 
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