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L INTRODUCTION

This study was requested by Inspector General Mayor Javier Cawpos

Montoys,  Pivector General of the Investigations Police of Peru (PIF),

The aguthor, James E. Scoggin, Public Safety Advisor, USAID/Lima,
visited and Studied each Department of this Division starting cn June
16, 1967,

The responsibility of this Division is to contrel and investigate

the legal status of all foreigners within Pery, This necessitates close

coordination and cooperation between this Division of PI¥ and the

Lmnigration Sarvice.
The lumigration Sgrvice is g part of the Foreign Ministry,

The Alien Conirel Divisien is under the Securiry Service, under the

General Direction of PIP which in turn is a subedivision of the Ministry

of Government and Poltce,

the Division is well orgenized. The recommencations made in this
teport relate wors to orerating procedures in some of the Division's
Deparctments. There are a few general racommendations, but again these
relate primarily to operaking procedures and to eliminating unnecessary

papar worlks

Compiete and friendiy ceoperation was received fvom the Chiaf and
al® personnel of the Mvision contacted while making this study. It is
the author’s obzervation that these are a dedicated preofessicnal group
aend should be commanded,

Each Department of the Division sends persomnel into illegal alien
search when they have personnel available, This helps to eliminate

wasted manpower.

PIP persomnel, usually those stationed at the Fmmigration Division,

fingerprint all jiomigrants asnd resident non-immigrants.
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THE DEPARTMENTS OF THE ALIEN CONTROL DIVISION

a

A, TEMPORARY NON.IMMIGRANT CONTROL bEPﬁRINENT

DUTIES
There are five subessctions which hava the foliogwing duties: .
: OF F LWy
1, Temporary non-immigrant aliensg control A 2
2. Temporary non-immigrant alien officials control / /
3. Egtension of pzrmits ! f
4, Chanpge of immigration status and residence visas f /
5. Surrepetitious entries, aliens out of gtatus and cre?f%ﬁi,’fff’f:j”"ﬂ
control,. ’ ﬁ J

PERSONNEL

Fourteen mens MNine officers, five enlisted men

METHODS OF OPERATION

All paersonmel of thia Dapariment joln topether ak. least once a
weak for service outside the offfce in search of zliens in jilegal
status, At such times they borrow help from the other departments

of the Division Ffor the above purpose.

The Chief of this Department, a PIP Comisario, is a member of the

Hational Council of Immigration. In this Fational Council of Immdgra-

tion there is also a2 representative of the Army, Navy, Air Force, and

Immigration Pivision of the Ministry of Foreign Relations.

This Council meets once a week to decide on all non-immigrant
residents and permanent immigrants applications for entry & or fo
change statuwg, The main fector considered is national security, whether
the pevson is criminzl er inmoral and of the factors such as their skilis
and economic abilities being beneficial te the progress of the country.
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An gppiicant once denied the status of resident or immigrant,
may apply once more ko the council with additiomal information. After
being denied the second time, the applicant may appeal ta the Minister
of Fereign Relations who im turn can overrule the council., It is
reporied, howaver, that he rarely does. It is reported that this Pepart-
ment and all of this Division waintain a good working coovdination wich

the Immigration Division of the Ministry of Foreign Relations.

1. Tewnorexy Non-Immigrant Alisng Contzel
. Makes transmittals o change to residents or other non—immigrant
class,
b, Investigates and mekes transmittals.for estensions,

¢a Search for aliems ocut of legal status.

This Sectien has two officers and twe enlisted men. About 507 of
their work is outside in investigations or illegal alien search,and 50%
in the cffice.

2. Yempprayv NoneImmigrent Alien Officisls Control

_ Hpkes transmittals to change status of officials applying for residence
or immigrant status. This is sometimes g problem when aliens of official
gtatus decide to continue their residence in Peru without applying for

change iIn status.

Waen this cccure or when any problem cccurs with aliens of official
or diplomatic status, the case is turned over to the Reserved Investiga-

tions Dapartwent on the same Division.

Thisg section is manned by one officer and one enlisted man. /

3. Extension of Permits

This applies to temporary visas cnily. When an alien vequests an
extension of kis stay in Peru, he is invesiigated well to ascertain that
ne is in stakus, intends to vewain in status and is in an economical

situation conducive to his remaining'in 1egai statug,

They also search for overstay non-immigrants based on information
from the Tmmigration Deparetmesnt.

This section %1s wanned by one officer and one eanlisted man. '



4. Chonge of Iemicration Status snd Besidence Yigas

~-mreas1“.19;51:.10[‘15 and papevwork of temporary non-immigrants who want

to change thelr status to that of e non-jmmigrant resident or immigrant.

This section is manned by one officer and one enlisted man.

5. Surrepstitious Bntyies. 8lieps Qut of Sratus and Crewmen Conrrol

One officer is assigned to this duty and receives help when necessary.
Yhen other personnel from this Department and from the Division are availsble
this officer joins with the group in searching for aiiens in illegal spatus,

such gs illegal entrants, overstays, deserting crawmen, etc.

-

In any case, most of this offlcer®s time is spent with s wmobile unit
in search for itiegal aliens., He checks suspicious pedestrians, searches
notels, rooming houses, placas of employment and other places an illegal

alien is apt te be found,

Upon an alien crewman deserting his ship, the ship®s agent inform
the PLP Maritime Terminal Control Ssction. The Maricime Section notifies
this Szetion. If the ship has aiveaéy deparced, the officer simply prepares
a loockout with the wman’s nawe and nat fonality. 7This s vzually all the
information tha ship®s captain sends by radio to the agent when the seaman

is found missing after the ship's departure from port.

I2 che ship is still in port when reporvted, the officer from this
Sgetion accompanied by an snlisted men goes to the chip to perform an ine
vestigation. UHe obtains the passport, searches the suspect’s belongings
and interviews the ssaman’s shipmates. He sacurés all available Informa=

tior of the missing crewmen®s description, habits, acquaintances, etce.
He then prepares a leckout with descripdien and other information.

These lookouts are sent to all the control péints and other Depari-

ments of the same Division, and other Divisions of FLP,

Taere is reported to be an average of six tc elght alien crawaen
that miss their ship wonthly. An average of two a wonth for the reason
of becoming 111, %Threa to four a month by being drunk are otherwise

uninzentionally missing thelr vessel, Thesgzncndwiiful deserters usually
i . %.



report to either. the Police sy to their ship’s spent. It 45 repovted
that an average of twe a month wilfully desere thelv ship in erder to
remain indefiniealy in Porw. OF these wiiful deserverz akout 50% ave
ap;:@ﬁende& anuaﬁlyo--

This Section prepares the psperwork and handles all the cases of

all crewaan wissing thedr vessel regardiess of motive.

The ship’s agent 33 responeibie in furnishing the crewman's trang-
portation te mset his ship §u another povt or to send him directly to

his own ceuntry.

PROBLEM

Ship or agents are not vequived to fumnish description, photo or

passpert of & crewman discovered missing aftev the ship has sailed. This

makes iz very diffficult te locare the desereing crewmem.

RECORMENDATIONS »

1. Thor PIP offfcers atrempt to secure the coopsration of the
ship’s wasters and agents to et lesst redle the deserter®s full descerip-
tfon as soon &3 possibiz afier the crewnsn in discovered wissing.

Ac the next port the ship couid also ailzr mil rhe deserter’s passe
pert back to the ship’s agents along with any other infermation concerns
ing the alien, In this way FLP could reproduce the deserter’s photograph

to attach to their looksuts plus having more complete infermation,

This may requine a veel selling job &n public velations with the
agents. However it s the suther’s experfence that this rooperatien
can be sscurad. With thia ceoperation the success of wilful deserters

wiill be greatly reduced,

The suthor offers to collsborate in creuwmsn control techniques 4€
desived and requested by FIP,

A Brigadier Primevo works at this job as secvetary to the Chief of

the Depsrtment, keepzs vecovds and contvols the files of the Department.



LOG BOOKS

There are the following log books inm the Department?

ae
be
Co
d,
=
£a

Document registry {entered as received)
Document vegistry (enter2d alphabetically)
Receipt and charge book

dex of files {in alphabetical order)
i

1=
5 &

1y memorandum log book

Record of persons detained

Persons detsined are placed in jail with other PIP prisoners.

There ieg no sepavate detention facility for aliens.

A monthly record is kept of the application andfor investipgations

sssigned to the officers. This liste all officers of ths Departments, .

namas, in a gragh and the documents are entered in a daily basis as per

nuabar ouly, Mo description or class of document is entered,

This Depaviment appears to be very well organized ag¢ to its organiza-

tion, dutles and perscanel.

RECOMMENDATLONS

i.
2,

Recomrendation mede & for COrewmen Control iIn Seciion Ne. § above,
Ganeral recommendations concerning log books and reduction of

paperusrk,
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B, LEPARTMENT ©F CONTROL OF NON.IMMIGRANT RESTIDENTS AND IMMICRANT ALIENS

DUELIES

1, Investigate applicaticns and extenegions of residence status
and those who wish to change thelr status teo immigrants,

2. Investigete residents to see if they have paid their taxes.

PERSONNEL

Four offficers and two enlisted men.
Three in office, three in service only outside of the office

(write reports in the afternoons).

METHODS OF OPERATICH

L. Applicants make applications at the Immigration Division.

2. Tmmigration sends- the applicatien te FIP,

3. Szarch files for data concerning subject.

&, Write reguests for subjects to comg to the office of this
Dapartaent.

5. Warrant sevved in person te appiicant by FIP fnvestigator and
dates set for interview,

6. Applicant comes ko office and is interviewed ar the sama time

b his documant are exomined,

7. Moke the repori.

8. Send the veport to Immigration.

This report is called a Parte and is one of the bast ewamples of g
compizte. concise snd brief report that the author hes seen. It is written
in a standavd format and contains all necessary information. It is complete
en one page of papev. It iIs very good,

The format includes®

1. Idemtification of subject

2, Description of docuwent

3. legal status

4. Reason for making application

5. Home address

Ro


http:CONTROL.OF

6. Economic capacity
7. Previous record

B, Coneluglon

Inreigration sends people for idenitification purpeses, Many
tiwmes the files mistskenly show a person ss decesssd, They take
fingerprints and investigate the pevson to ascertalin his proper
identity, '

Investigate identity of residents whe have the same name as
another who has committed a erime and/or has been jailed to ascertain

if he is the alien p=rson or not.

LOG BOOKS

Lt

» Documsnt vegistry logbook {enterdd by tim= received)

2, Document registry legbock {entered siphabetically)
3. Correspondance zeceipt book

4, Prior vecords bock

5. Daily memorandum hook

One man controis thesz log books on a pavrt tims basis, takes

carve of the small files of the, Department, and slso investigates,

Parsonnel of the Department along with other wembers of the

‘Divigion make a searck for illemsl aljens once a week.

Thie Peporiment sppears toe be very well organizaed as to its orzani-

zation, duties and pevsonnel.

RECOMMENDATI QNS

The only recommendation that could be made would be on the subject
covered in general zecommendations concerning log boeks and reduction of

paper work.



C, TRANSPORTATION TERMINAL CONTRO&HPEPAREMEQT

There are three sections in this Pepariment.

DUTIES

1: Exclusion of inadmissable ziliens due to diszeases, crimingl
tendencies, ete. This work is in collaboration with the inspactors

of the Immigration Department.

7. Police dutiss. FExclusive of PIP, It consists primariiy
of searching for wanted persens, prevention of departure of certain

suspects, and securing information.
SECTIONS

1, AIR TERMINAL SECTION

This work in Lima is at the International Advport. Thewe is
a total of 30 men assigned #o this sectien. Thess ave divided into ten

eroups of three. One lst. Officer %s in charge of each group.

The work shifts are schedulad o work 74 hours znd off 48

hours., The shkift starts st 13700,

Passengers and documents are checked who are arriving and depart-
ing Peru on Intevnational £lights., The passengers hand the passport and
landing card or tourist card to the Immigrant Inspector stationed at the
Immigration and police control desk. The Immigrani Iaspector is suppssed
to check the passport and name agalnst the landing cavd. He checks for
proper wisa and siampe . the entry data in the passpert. The Lmmigration
Ingpeetor then hands the landing card to the PIP man., The PIP man has no
opportunity to check the passport against the documents to verify the

name, @tCo,, ner to examine to see if it ds a false documant,

The transportation companies ave no longar required teo furnish
pagsenger manifest lists. The Supreme Decrée Npo, 14 of May 26, 1964,
eliminated this requirement in order to facilitate alr transportation,

The landing card or tourist card is loaned to the PIP man for a

period of up o 30 minukes Ly the Immigration Inspector. The cavds ave



taken to a desk neavby te check to see if theve is a lockoui for the

?erscna

There sre five lookout books. The names are entered in an alpha-

" betical manner. There are approximately 7,500 names in these books,

The names on the cards borrowed from the Immigratlion man are checked

against these lookout books.
, :

If there is a lockouf on an arriving passenger he ig likely to
have left the afirport before-his namz can be found in the lookout books.
If he is a departing passenger there is more Ydkeilihood that he can be
vemoved from the plane before its departure. In efther case if the
cowpanies had to provide a2 manifest of passengers as befove, these

problems would not exlsth,

On intrae-national fiights the companies zre required to furnish
manifeszs of passengers. Lumigrailion does not check these pnsséhgers.
==y, The PIP gen only check the names o the manifests, They
do not actuslly #alk toc the passengers nor examine their documents.
But in this case the PIP has sufficient time to check the namsds for

lookouts.

The lookout books themselves are made up and renewed systematfcally
with a Rardex system of lockout to be based upen. This is a very good
system since the Ksrdex filss can be‘piaeeé in absoliute qiphabetieai
order. Then the pages for the bocks copied from the Kardex have the names
$n a completely alphabetical ovder. Whereas, books &n most cases ave not
the d4deal menner to have nawes filed, in this case they ave more practical.
A pard file would be clumsy to carry from one location to another as is

necessary in the alrport,

There is a FAL Committee which means a committee to Ffacllitate lima
air transportation. This committee is represeunted by each alr transporta-
tion company, Civil CGuard, PIP, Immigratien, Customs, Air Terminal (CORPACY,
Civil Aeronautics, Fublic Relations, Health Bepartment, etc. This committee
recommends changes in regulations Esupreme Decrees) that relate to air

passenger transportation,
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PROBLEMS

The aitlines have a overvheliming vote iIn the FAL Commitiee due
to each company having a vepresentative. It s reported that there are

approximately 30 companies represented.

The transportaticn companies do not always present all of the arrive
ing and departing passengers fer inspsetion., They provide on a manifest
the number of passengers and wvhen this does not tally with the number '
actually inspacted, it is reperted that they claim the number reported

w28 in error.

PIP &ses not have a chance to examine the passports for correctness
of nases, other data, nor for {r being used by another person or an out-

right counterfeit, .

PIP does not get a copy of the landing card for thelr files. They
are only loaned the cayd for 30 minutes. The tards ave supposed to bz
sent to PIP later for filimg, but to date, it is reported that they have

never received any.

RECOMMENDATIONS

1, That the FAL Commizise be epproached to refnstall fining
procedures agalinst the airline companies whe do not present pagsengers

for inspection or otherwise comply with the regulations,

2, See general recommendations for Pepartment.

2, MARITIME TERMINAL CONTROL SECTION

DUTIES

Conirol the entry and departure of passengers and crew of ships.

PERSONNEL

Total three® one ist. Officer, ore Sub=0fficer, one Auxiliar,

12,



METHODS OF OPERATION

The ships agents cormunicate with the PLP and the other authorities
to notify the avrival of a ship, giving name, date and hour of estimated

arrival,

Rapresentatives of PIP and the other suthorities go together by
launch to the ship and board it befere its arrival at the dock., FPIP
carries their lgokout bock with them te the ship. As in the airport,
the Immigrant Inspector inspects the passenger or crewmembzrs’ passporis

and documents,

v

The PIP §s given a copy of the manifest which they check the namss
in their lookout bosk, PLP does not ordinarily get a chance to examine
the passport. In doubtful cases howevayr, they ask for and racelive the
passports for examination and talk to the crzuwmewmbars énd pasesngers,
Vihile aboard the ship, FIP discreetly handle their job so as to not

interferse with the routline-work of the cresmemders.

i

Afver the PIP orew return to their office at the terminal, they

search the lookcut books more thoroughly ané chack their photo files alige.
The manifest is then seunt te the Division file room.

The sam2 procedurs is followed on departuve of the vessel. The PIP
soes absard while the ship is stiil a2t dock, receiva a manifast of
departure and meke a name checlk, They also check the entry and departure
manifesc of crewmembers to sse if they ceincide. They do not however

actually check in perscn to see if each iundividual crewmewber is aboard.

When 2 crewmember fails to sail for any reason, the agents usually
notify in writing the FIP to advise them. At times the absence of 2
crewmember’ aboard is not discovered wntil the ship is out to sea. .In
these cases the ship’s master usually sends the agent this information
but .without complete description of the person. The apent in turn
notifies PLP Maritime Terminal Contrel Section, This section imwediately
notifies by phote the Surrepetitious Entry, Aliens Cut of Status, and
Crewmembey Control Section of the Non-lmmigrent Contrel Dapartment who

makes an investigation and searches for the individual., This telephone



commmication is followad by 2 Jetter. Vhen a crewmember’s ship is
stiil in port when his absence is discovered, this FIP ceew obtains

his passpert.

There is a Jupreme Decree that obligates the ship’s agents to
report missing seamen but it is reported to be wvery wesk, The apents
seem to be voluntarily compiying with this., BHowever theve are no
finas stfpulated in the Dzcree or by law against the ship or agents®

failury to comply to this as thera are in other countries.

The information placed or cancelled in the lookout bosk is sent
from the Division directly to this section. They then prepare their

own lookout books

RECOMMENDATIONS

1. It is recommended that the pages from the lookout book ba
prepared for this Pepartment ac the airport oy at the Division., It is
the samg information therefore the work is being duplicated. This
could be done simply by making an extra carbon copy of the one prepared

for the ajrport.

2. See recommendations for Pepartment, -

3, IAND TERMYNAL CONTROL SECTION

DUTIES

Control all passengers (citizmens and aliens? that travel from the
Capital to the preoviness or to other countries by land common carrier,
Control all passengers entering the Capital from the provinces or other
countries by land common carrier, Control of PIP personnel in travel

status.

PERSONNEL

Togal thirteen: One Officer, two SubeOfficers, 10 enlisted men,
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LOCATIONS
Three men are stationed at the following control pousts located atl

a. Colmena 4venue (cantraliy located for the bus stations),
b. Pan-fmerican Bighway North, 28.5 kus. from Lima,
co Pan-American Highway Souih, 63 kms. from Lima.

4. Central Highwey, 3 kms. East of Lima,

In addirion there is one man stationed at the reilroad starion

provisicnally, more in an observer situation.

METHORS OF OPERATION

The transportation company brings manifest to PIP just bafore
departure. All alfens have to present themselves to the desk located
- in "Expreso Sudamericano”.

The alier’s documents are checked, A name check §3 made of the
menifest. Usually this name check has not been cempieted when the bus
or collective taxi has departed. There is no way to immediately
contact the other chack points to warn them if there Is a wanted person
aboard, If there is a doubt on the identity of a pessenger listed on

the manifest, he is intervieued in person.
The game process is followed on arvivals.

At the cutlying check points the manifest is also furnished. The
menifest is checked agatust the lookout books as a zecond check and to
check those passengers who have boarded bezween the stations and the

control posts.

The bus is then boarded and the passengers observed for any wanted
or susplcious pevsons, Lhe passengers are counted to see if the nuwber
coincides with the number listed on the manifest. All suspicious persons
are removed from the bus for further questioning. Decuments are checkéd
closely and psrsong questioned whose names have not aﬁpeared on the

manifest,

It is veported that many busses pick up passengsrs after leaving
the station and do not place names on menifest in spite of Supreme

Decree vequivemeni that they do so.



It is the author®s opinion that it is wuch tetter operational
technique to observe passengers and check suspicious pavsons in pavson
before hoarding the vehicles than the manifest check., But, due to
clrcumstances of therve being s¢0 many scattered bus and coliective
taxi stations this is unprazetical, There is over 180 gtatlions for
busses and cellective taxies In Lima and many of these are widely
separaced. Thers ave 7% bus iines. Ihirey-two of these are located
close to the central office of the section. Most of the busses of
these 32 stations ave boardsd for observatisn., OUne man being on duiy

at a time does not parmit much observarion with so many etariens.
At rhe control poinis on the highways all busses are bozrded.

The working schedéies are frem 8:00 a.m. to B:00 g.m., that is
24 hours on duty for the FIP parsonnel sssigned to this task with
48 hours off. C3vil Guard and Bance de la Nacion {for tax purposes)
ave stationed jointly with PIP ap the Pgnofmerican Souil check point
and the Central Highway check point. At the North Panedmerican check

point only the Banco de 1a Macion is stationed at the same location,

Ar the PLP office at Solmena Avenue, the bther aurhorities are

neg represenzed, - -

~ -~

Therz is an avevage of eight perscus spprehended per month that

are listed in the lsokout book by this Section.

However, it is considerad more wvaluable as a source of information

te the other units of PIP,

PROBLEMS

i. Widely scattered bus and coliective taxi stations,’

2, DBusses and colleckive tamies are required by law to stop at”
the control peints. Frivate taxies or sutomobiles are not., Wanted
parsons, criminals in flight and fllegsl aliens can therefora aveid
the check points.

3. Lack of communications to the outlying check. points., This
is considered the most prassirg problen.

£, Lgck of wobility Ffoi this section. Thus they are unable to

give chase to vahicles failing to stop.

6.



o
-

.

RECOMMENDATIONS

1. Radie commmications be provided the three outlying stations
at ieast. 1t would be ideal to have it zf the dewntown location but
rot absslutely necasszary since there are phone communications with the
PIP Hezdquarters, who could relay the messages te the outlying poses.

‘2. Consider z different schedule of working hours. Twenty-four
hours is to long for a person to remain alert.

3. It would prove more efficient to have a wobile road check
and stop all vehicles, That is providing so many control posts did
net exist,.

Mobile road checks are more efficient bacause the delinquents
never know vhen or where they are to be éhggkedo Cn the other hand

gullty persons walk around or otherwlse aveid fixed tvaffie¢ checks.

RECOMMENDATIONS FPOR THE DEPARTMENT

1. Lt is recommended the soundex system be cotsidered for the
lggkout books. This system is based on sound vather than letters. It
is much wore rapid to search the lookout books for any nams, With
this systém & name can ke sligﬁtly misspelied and still be easily
found., It %s understcod that this system is patented but can be
purchased along with help in its installation. These samz lookout
boeks made up on the soundex system could be used in sther divisions
of PIP also.-

%2, The Internztional Embarkation Card and the landing permits

be replaced by one standargagcrm with all the necessary information,
a3
See recomrandation No, I for £file voom and annex E,

17,
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D, HOTEL AND BEOARDING HCUSE CONTROL DEPARTMENT

DUTIES ,

l. Control of hotels

7. Contrel of boarding houses

3. Centrol of other lodging centers

4. Seatistics '

These duties ave ~alled Brigadas with the idea they would have
persennel assigned to each Brigada. The Chief of the Deprriment states
that there sheuld be three for eah Brigadsa. )

PERSONNEL

Total four: Two officers, one enlisted man, one studewenlisted man.

AUTHORITY

By Supremz Decrre ¥o. 47 of Novembar 23, 1956 "All hotels and
boarding houses, and other lodging centers in the Republin, have to send

~a guest wmanifest to PiP within 74 hours,” In places where thers sve wo

FIP pergonnel staglomed, this manifest must be tured over to the Civil
Guard and they fin turn send it to PP, Alfen Control Division.

METHODS OF OPERATION

o Manifests arrive.

‘Personnel of hotels in Lima bring the manifest to this Depart-
ment in person. Thay carvy their vereipt book wirh them and have iz
registered at this Department. Manifests come direc~cly to this Pepart-
went without going through Mesa de Pavtes Central nor Maga Qe Partes of
the Divisfon. This §3 a very good procedure ssving time and manpswer

coming dfrect,
7, Check to gee 4f the wmanifests ave romplete,
3. HManifests are f£iled.

Manifests are flled alpheberirally in file room,they ave not
kept in thie Demartment. They are kept for one yeav in the File room,
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then sent ko Central File for five years and then destroyed,

%, Investigators check hotels, etc,, by checking the Wotel register

agains the gu2sis wio are Iin the hotel to sze if they coinecide.

A1l pevsons registering in a hotel or pension, etc., wmust
fdentcify Themselves by documents, whather they are Faruvian or aliens,
It &s against the law to register with false identity. The hotais‘are
fined when proof is found thay they did not request identificatien, ov
knowingly falsely registered a guest, Thesa fines ave small the first
time this occurs, but increases with the repetition of committing this

act,

There is also a law sgainst people of the opposite sexes

registering and oceupying the sawe room without being married.

The enforcement of both these laws are ajded by checking

these hotels,

0f course the main purpose of checking these hotels is to find

aliens in {llegal status.

5. Prepare testiwony, written and other evidence for oroef in
levying fines against hotels and criminel proceedings agalast an indi-
vidual. These docuwents are made in threse coples, one copy i sent to
the Sgoeretariate, Msea de Partes, one e the Diractéon General and one
for thic Department. These are kept in the file $oxr one year and then
sent to the central file. A pﬁotostatic copy of the horel wanifests

are placed with this document zs further proof in any case.

LOG BOOKS AND FILES

1, Register of hotels (alphabetical ordew)

2. Register of documents (alphabetical order3 )

3. Sgatistical chart. This covers a 6emonths period of fines on
a daily basis. OUne copy of this poes to the Jecretariate and one to
the files, ‘

Files are-well arranged. The Department is small and appears to

be well organized,-

RECOMMENDATIONS: None
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E, SPECIAL INVESTICATIONS DEPARTMENT

DUTIES

This Departrment investigates aliens or suspected aliens who are
suspected of committing crimes within the Republic of Peru. These

dutfes of this Department are divided into the following?

1. Narcotics traffic

2. Biack matil

3, Wanted pérsans, this information fuwnished from INTERFOL

4.  Smuggling prosscution

5. Crimes and wisdemeancrs

6. Location of missing foraignere, this information is furnished
by complaints cnly of relatives, friends or Forelgn Ministry.
Compaints on missing persons are sent te the Missing FPersons
Bureau, a duplicatz copy is sent of this Departwent on foreigner
or suspacted foreigners., An fnquiry is sent by this Departwment
to the Immigration Division of the Foreign Ministvy for any
record they may have in their elecironic gomputer.

7o Fllae and statistics,

If an investigation has besn starisd by this Department, of a crime
compitted by & suspected z2lien and proved to be a citizen of Peru, this
Department'completes the investigation and turns over the documents to

the Divection Gemeral for prosecution.

L

During the course of an investigation made by the Criminal Pivision,
if one or more of the suspacts prove to b aliens, the documents agre sent-

to this Department after the case is complete,

PERSONNEL

Ten ment five officers, five enlisted men and gne student.

The Chieﬁ coordinates the operations of this Department an on
important cases, goes personally to the scenz, There is an interchange
of ail duties. No ons is found to do only one task, It saves manmower

and gives experience to all the men in all phases of the Department.



Thetre is usvally one man in the Foreign Ministry, At eny one tims

there are four men in the office of the Departwent making reports of

the investigation and other administrative duties. It is estimated

that 80% of 211 ths work of all the parseanel is in the field. This

ig very good operating procedura., The Department seems very well

organiged. .

LOG_BOOKS

This Department has 15 log bocks, which are!

1,

a

o

&,
S0
6,
7.

Registry of documents (by‘date received)
Registry of documents {entrered alphsbetically)
Books of complainte? 1. Classified
%, Grand lavceny
3. Petty larceny
Lockout books {received from INTERFOL and entered alphabetically)
Log book of detained parsons f{alphabetically)
log book of outstanding warrants

Raquest of prier mecords
oTHER

About seven &E=%= log books are of sdministrative matters and have

very few entries in each hook.

RECOMMENDATION

Tais Depariment should eliminate as wany log books as possible,

The same infermatfon is avajlable in the f£ile room located nearby.

3]
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F_ CLASSIFIED INVESTICATIONS DEPARTMENT

All {nvestigations made by this wnit are claszified "offfcial use
only” or secret, &Any information requested by any other Division,
Department or officer must heve the approval of the Chief of this Divie

sion or of the Direction Gengral.

DHTIES:
The main duties include control and investigation of!

1. Polikical exiles

7. Aliens from iron curtain countvies {this jncludes surveillance,
daily weports and final reports upon thelr departure)

3. Ham radic operators

&, Exclusion of aliens Ffrom secialistic, voemmunistic or fven

curtain countries,

PERSONNEL

Three officers, no enlisted men.
They.borrow personnel from other Deparements and Divisions as

needed for specilal surveillance, ete.

LOG BOOKS

1, Repister of documents {alphabetically). This is the only
Depariment visited that does not have two books for this purpose. The
other Depavtwents have one in chronological order as recelved and the
other entered alphabetically. This is very gsod to have only one.

2, Prior police records

3. Prior political-sociai records

4, Aliena from irom curtain countries

5. Aliens from Yenszuals

6, Aliens from Polivia

7. Document index Ffile

RECOMMENDATIONS

Iz has bzen recommended that the document index log books be

replaced by 3" % 5™ cards index file. These index cards should be



f£iled in an alphabetical mauner therefow alding the- search for the
document desirved, There is no other recommendations for this Peparte

wment, except in general recommendations for the Division,

The Dapartment is very well organized and the personnel obvicusly

knaw their work very well,
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G, SECRETARIATE AND DOCUMENT REGISTERING AND ROUTING

DUTIES

1, Prepare reports to and for the Chief of the Mivision.

2. Prepare other paperwork.

3. DRegister documents in Jog book. ~ -

4, Route documents to oroper Departwent for action.

%. Prepare and file index cards on loskeuts and wa?rants of
srrest.

6. Prepare and file index cards on personnel {thig is for the
Sub-Chief of the Division who is Chief of Parsanmell.

PERSONNEL

Seven men® Two officers, five enlisted (including two policewomsn)

METHODS OF OPERATION

The documents ave registered in 2 log bock as they arvive, The
decument is then routed by use of a roure siip to the proper Department,
On routine decuments the decisien is made in the Sseretartate. If there
1s doubt or if it is of greater importaence, it 3s brought to the attention

of the Chief of the Division for his informaifon and/or dacisien.

The information of the decument is also entered in ancther log book
?
in alphabatical order by persons name or the subject matter., This is not

complete alphabetical manner, it is only by the first letter.

The Sscretariate section makes reports and writes nemos for the.

Chief's signature.

Index cards, 3" % 57, are prepared for all wanted persons or those
having an outstanding warrant of arrest., These cards are filed.in this
Department, howzver the documents relating to these index cards ave filed
in the file room., Oa first thought this sppeared to be an wnnecessary
duplication of index filesj however, the index cards in the file room are

integrated with those having a previcus record. Alsp, the outside personnel
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have cesier and immediate access te this index cavd £ile. ¥Tor thees
bwo reasons it s agreed that this duplication is reascnable and

practical.

[

‘ A 3¥ » 5" index cerd 85 prepaved on 21l persennel ausigned to this
Division. It 3s Filed in an glphabetrical maner and located in this
sectiocn., The nawe, date of birth, date 6f entry on duty, photo and
other brief infovmation 1s placed on the cavd, Thiz card file i3 a
very goad example of brevity., Yetr, it has zil the persowmel informs-
tion needed by the Division,

RECOMMENDATICONS

1. The same recomusndation for registering decuments 48 suggeste&
for the Economics Division would be desireble here and thrsughout the
PI? a¢ministrative orgenization including che Mesa de Partes Central and
thay isé

To prepare by typewriter 3" x 5% index card {(manifold typa with
extra copies. For example see annex C and smnex E ) with the necessary
fnformation instead of by longhand in & log book. One copy could be
£iled fn an alphabetical manngy, one copy could be filled in 2 rwmsricel
mevner and one at least sent with the document to the Department taking

artion,

This veuld result in manpowsy seving and the cards could be £iled
in a complete alphabeticsl ovder for casier search. {Se2 pagee 6 and 7
of the study of Economica Divisien veport for move details.)

i Maﬁe the 3¥ x 5 index card for wanted perzons more brief.
Ay present it eontains much unnecessary information, Whzn complets
information is desfirved, the document located in the file room ccnﬁ@
be veferrad o, ' ‘
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H, SECIRITY OFFICE

Ihis office vesponsibilitles are ro furnish physlcal security
for the dvision®s Headquarters, reception of visitors, aund to give

information to visitors.

There are three officers and three enlisted men assigned to
thase dutles, Therz is one officer and one enlisted man on duty at
all times,

This office is under the Sub-Chief of Division responsibility.
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I IDEHTIFICATION FILES AND INFORMATION DEPARTMENT

s

DUTIES

1. To file all the documentation of the Pivision and decuments
that come from other Divisions of PIP, from INTERPOL, and courts that
relates to aliens, ]

2, To file manifests from transportation companies and other
information of eutry and departure of aliens and citizens,

3. To provide information from these files to the other Peparte
ments of the same Division, other Divisions of PIP and other guzlifjed

Paruvisn and'foreign govarnment agencies.

-

PERSONNEL

Thera are a totel of Iwenty persons emploved.
There ave five officers, fourteen enligted men and one civilian.

Saven of these work in the ocutside services -saction,

SECTIONS

These are not definite sections in that they do not have personnei
asgigned to only one section. These would be Becter named functions of
the Department. The personnel are experienced snd adaptable and can

easily be interchanged te work ian all these diffeveat Functiens.

1, Identification Section

2, Prier Records Section

3. Fiies Section

4. Statistics Section

5. Peruvian Fassports Ssction
6. Thotographic Sacticn

7. Outside Services Section

These work in other locztions cutside the file room.

{z) Banco de 1a Nacidn: Foreigner tax control,
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A3} of the owing personnel work st the —mmigration Bivisfon?

(s

prapere the card filed in the “Regﬂsuev of Resﬂdeﬁts and

Irmigrants®.

{e) Commuter Contral - Yo get the information for the file
“Padrones™, '

(d) * Peruvisn Fassporie - Obtain end transmit te file voom informae
tion on all perscns requesting and obtaining Pevruvian Passe

ROTES,
(e} Fanjouaifmezien - Obtatn and trensmit to file room informatfon

of all aliens vho have B@en'ﬂaturalized te Paruvisn cftliszens.

FILES

1. Fasgenger menifests of buseas and coﬂ&ectsve taxies within the
country, leaving the Cﬂpﬂtaﬂ o the provﬂnceso (Filed by company in
chronological exder.)

7. Paasenger manifests of busses and collective tanies within
the country entering the Caplital fvom the pvovﬁncesofflﬂed by coupany
in chkronological order.)

3, Passenger manifests of ships. (Filed by flag of vessal.)

4, Passenger-wanifests of airplanes. Fraviously the airlines
furmnished maniégst of 21! pasesengers but are no longer required to de
go. Each-passenger s requived to €111 out an international landing
card with his nawme, address, nationality, etc. This iz given to the
Immigratéon Ingpector at the aivport. This card is sent directly to
the Immigration Repartment for filing. In order to obtain the informa-
tion desired, cthe PIP man statloned at the afrpore (Transportation
Terminal Control Departmsnt) prepares a hendwritten manifest from these
cards and sends 1t to the Division £ile room. See recommendations.

5, Manifests of hotels - Filed by the name of the hotel and in
chronsioglical order,

6. Bparding houwse pusst manifests - These are filed by boarding
house in chronolozical order. (These files ave kept heve for one jyear,

sent to the centrel file for five years and then burnt.)

74,
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7. Wames of all persons {citizens or allens) entering or éﬁ%ﬁfﬁé&ﬁ
Peru by land - These nawes are alphabatically listed in book form. One
book for those entering and one dook for those departing the country for
each ‘month, JThese books are preparsd by use of the electronic computer
st the Tamigration Division. Sse recosmendations.

8, Index cards of all Peruvians entering or departing Peru - Filed:
in an alphaberical msoner, These cards are prepared by file room peréonnel
from information obtained from manifests. The passport number is also
plgced on the card for ready reference to.the next file listed.,

- 89, Picture file of Peruvians with passports - These ave filed
numarically sccording to the psssport number. (This is a very good system),

70. Non-immigrant residents and lmmigrants pafsonai éata and descrip-
tion card file - These files.include bhotographs, fingerprint, personal
data, description, zddress, place of eﬁployment, date entered and immigra-
tion status. There is a space avallable for changes of address and control
of tames, .

These cards are filed separately by nationality and separately
by sexes in alphabeiical order. This cavd has'evefything the control
card for taxes below has, plus more Information. ]

11, Allen tax control file- These taxes are places in non-immigrant
residents ond impigrahts. They are filed alphabetically without being
separated to each nationality except for Jepanese and Chinese,

The information is placed on a 5% x 7% card end it includes
personal data, address, place of employment and space svailable to enter
date of tax paywrants,

See recommendations

iza.'lndez of prior record - Theee files are separated as to
nationality and filed in an alphabetical manner (but no completely alphee
betical) using the Kardex system, There are meny names on the same card.
This necessitates searching through all the names of the A's, for example,
in order to check to sez if 2 person with the last name starting with A
has é previous record. Jhis makes the files very cumbersome, See
recomnendations.

13. Files of previous recovrds - These judicialidocum&nts, etC., are
bound in book form with the pagss numbarad, "The bocks sve Filed by nation~
ality and book number. The index file (above) trhat refers to this document
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file relates natiocnality, book number and page number, This document
file in ftzelf is very gocd.

14, Naturalization fils - The PLP perscn posted at the naturaliza-
tion gection of the Immigration Division preparves a file card on each
alien who has becomg2 2z Feruvian citizen through natureglization, These
are placed in g separate file in alphabetical ovder. The other files
such as description card file or tax control card are not noted that

this person has bgen naturalized,

MACHINES OF THIS DEPARTMENT

1, Microfilming equipmant‘
?. Verifax copler
3. Three tape recorders {chese are for the use of 211 depart-

ments of the Division as reeded).

RECOMMENDATION #1

All passengers, citizens and aliens, entering or departing by
iaﬁd, sea or air be requived to £4li out a printed 3% x 5” wanifeld
form. This form would have space avallable for all necessary informa-
tion and consist of four coples with carbon paper inserted (Ses annex E).

tis could replace the one copy siightly larger card now required

by the lmmigration Division of the Ministry of Foreign Relationg and
have more infovmation. One copy to ge to the Immigration Divwision, cne
copy to the PIP Alien Control file room and two copies be retained in
the passport of the indﬁvgdualc

The third and fourth cepics vetained by'the individual could be

used in the following manner:

{a) If the person is a temporary non-immigrant alien
entering, to be retained by the person in his passe
port as further proof of hig legal entry until his
departure. He then would turn §n one of these to
PIP and one to Immigration, be noted in the proper
bicck, the date, wanner and place of departure from
Paru, PLP°S copy could then be sent to the file

room a8 evidence of his departure,
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(&) If the persen 5 a ~itizen or a vesident departing
The ﬂcuﬂtvy, to be vetained until his reru=n to Paru
and then one copy i3 tumed in to FIP and ansther to
Ivmigration ko be noted as to.date, manner and ploca
of veentry to Peru. This PIP ropy would also then
be éént to the file room. This ~ould serve the

purpoge of No, 8 file above.

The cards of those avriving by alrplane be mi-voflilmad in groups
related to ea~h company flipht., This film could repla-e the sivplate
pagsenger wanifest now being hundwritten by PIP parsonnel.

The cards nould then be filed in a ~ompletely alphabeti-zl mawner,
Whgn PIP'3 geeond ~npy iz re~elved on the alien®s departure o+ on the
ﬂitﬁé@n”s reentry, this ﬂopf rould be ex~hanged with the first ~avd.
The firsz "aré could then be destroyed since the seﬁénd copy wowld have
all the i{nformstion of the firsr plus the depareure dsta of an alien
or raentry of a citizen,

The same £8ding procedure ~ould be follewed by those haviag enteved
by sea and 1and. There would be no need however of those being airvofilmed
to produ~e a manifest sin~e they are presently furaishing a manifest by
the transportation rompanias.

Ig-is:-recognized that micvofilming film i3 cogtly and must be used
sparfingly. The efficienry, accuracy and time saved by the P1P mgn at

the alrport handwriting s manifest would overrome the ~ast of the Fils

ADVANTAGES

1. The PiP man at the sirport would not have to praepare handwriltten
monifests of the passengers. Thls fs both time ~onsumming ad inaccurate.
7. Inden cavds would not have to b2 prepaved by persomal of the
file voom from the menifest, since thig same information will be provided

for by the sxtva copy of the manifold.

3. By filing these index ~avds for all tempora~y nen-immigranty
will provide a better rontrol of the same. .

&, By going through the file, all those in overstay status can
readily be seen. A search ~an then be wade of this pe-eon to investigate
way ke has not eithar extended his pevmit or depavted the ~ountry.
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5. Search for informetion of an individual cicizen or alien
departing or entering the country could more easily be found. These
1cards will b2 filed in an alphabekical manney and ther2 wesuld be no
need to search the Files of (1) Manifest of busses and collective
taxless (2)‘?qsseﬁger wanifests of ships; (3) Passenger manifests of
airplanes or the book prepared by the Immigration Pivision. Fresently
to find thig &iformation, one must look through ali these filed and
know approximately the date and manner the person santered or departed
the countrvy,.

6, Saving man power in both the ailrport snd the file room.

7. Provides a control document to be carried with a temporary
alien’s passport while in Peru.

8. Departing touvrist, etc. would not have to £il1l out an embatka-
tion card. The carbon copy of his landing card would be available fot

this purpesz.

RECOMMENDATION #2

The slien tax control file card be eliminated. All information
placed on these cards is also written on the fingerprint and description
file cards., These cards alsc have wore information and a place provided
on it for foreigner ¢ax control. The fereigner tax control cards are
Filed alphabetically with the Chinese and Japanese separated. The finger-
print and fdentification cards are separated as to nationality and sex,
and filed alphzhetically, In order to get the fingerprint and identifica-
tion card of a person one must know his hationality and sex or look
through all the files. For this reason it {s rvecommended that they be
filed in a completely alphabetical mammer. .
ADVANTAGES

1, Elimination of one set of files and provide more space in the
file room. These files take. approximately 2°% x 5% % 10f of space.

7. Saving of man power in preparing the tax control cavds, (4t
ir recognized that in changi-ng these files much wnrk'hés to be dong in
taking the present tax control data and placing it on the [ingerprint

and description card. It §s felt however, that this work would well
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be justified in simplification of the file and result in man pouwsy
saving in the long runl,
3. Man power and spead in obtaining complete information on

an alien without kaving to search through so fmany Eiles,

Objection was broughr out that since the description files are
separated as to nationality, how would they know how many of any one
nationality were residing in the country. Tais information could be
obtained, if desired, by a wore simple wethod of keeping statisties.

RECOMMENDATION #3

The inder of prior records ba changed from the Kardex system to
individual 3" x 5% cards. The Kardex system and cavd cabinsts are
very good vhen used for the proper purpose. Lt is felt hewever, that
this i3 not the proper system for _this type of index, These 3% n 5"
cards should be filed in a strictiy alphabetical manner, They should
nct be separated as to nationality. FPresently, to see If s person has
a prior record, they must know his nationality or have te gearch through
the files of each separate nationality. Also theve ave many naées ‘
placed on each Kardex file, not in alphabetical order, and they must
iook‘thrﬂugh all the names. For ezample, they must search through all
the A%s to find the index for a persen with the last name of Abad,

ADVANTAGES

Speed and saving of wan power in searching for a prior record, It
is recognized that the suggestion of using a 3% x 57 card would take
more space than the Kardex., The advantage however outways the dis-

advantages.

RECOMMENDATION #4

With the installation of Recommendatrion #1, concerming 3" x 5%
landing cards prepared and filed in a complete alphabetical mauner of
ail persens entering or leaving Feru by land, sea or air, the flle
No, 7 above could be eliminated, Presentiy these booke-form files can
only be used if you know the month that the person efther entered or
departed the country. However, these books could be kept merely as

a cross reference.
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ADVANTAGE

The only advantage in eliminating the books would bz to rorserve

badly needed space in the file reom.

RECOMMENDATION 43

dith the $nstallstion of Recommendation #1, the index ravd file
No. ? of all Peruvians entering o~ depavting Peru, should be eliminated,
The same information would be available for all parsons, allens or ~itizens,
in the one file of the landing ~ards.

ADVANTAGE

: Csmbéning of {iles,

RECOMMENDATION #6

Eldminate the Matuvalization card files, Neo. 14, 1izted sbove. These
sifine, which are filied cur by PIP parsonnel working at the lemigration
Division, rould simply be stapled to the "Non-Immigrant Residents and
lpmigrante Personal Pats and Dagepiption File Card’. Presently these
persoral data file ~ards ave not noted upon the persen beroming natwral-
ized. 1f a ssparate file i3 desived of those people having baromws
natu?mﬁizedg & carbon ropy of the Naturalization file -~ard rould be ased
for the purpese of étapling o the Personal Dara file.

ADVANTAGES
1. To be sbie to immediately dis~over in the Resident and Immigrant
Fevsonal Data file if a person has berome naturalized wirhaut the necessity

of looking in a separate £ile,

7, Elfmination and combination of files,

RECOMMENDATION #7

A poneral ve~owmendation 12 as many dﬁffe?ent files 238 pogsibie be
eliminated or cowmbingd. Fer example, it msy te possible to integrate the
index file of a previous re~ovd with that of entry and departure of aliens
and rltizens, thus 2 person desiring information will net have to look in
so many places, There 1s no logical reason that this can not be done.

It should bBe noted that the most simple the system, the more effi-lent it ia.

-,
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a, Lt has been poinzed out by verious officials of the Alien .
Control MMvyislon of PI¥ that muck of their work and thar of the lmmigrae
ticn Division of the Ministvy of Foveign Relations s a duplication of

effert. The auther has- observed this aslse.

At thz aivport for cxample, &n Immtgrant Tnspsetov and a FIP
man work side by side, The PIP man could assume the work of the Lmmigrant
Inspector vevy easily withour jeopardiziag his othar miszsion of checking

for wanted pevsons. - ' .

k ¢ is viported that c;vi izns with l&ttie or no training ave
contracted by the Imigration Divigion to work as Immvwrad_ Jnspector

in admitting peveons to eater Fewu,

It $s prefersble that Immigrant Imspectors Rave law enforcewmsnt
exparience asnd training: lhose with this training tend to do a wore
efficisnt job of checking the identity of a person by checking the
photo and other identifying data in the passport against the charactervistics
of the person using the passport. They zise are trained to detect Falsified,
altered &v counterfait pessports. In other words "far the securiiv of the
countre AN immievant Inspec gggvgggg ke wall trained in his jeb”.

PLP*S authority is limited to enforcing the Immigration laws and
other laws, snd investigeting the aliens or other persons’® activities

after they kave been allowed to enter Peru by the Immigration Division.

PLP'a work at ports of entry is " dbtuaily Limited to securing
infoxmacion and very little or no actual contvel unless the pevsen i

wanted.

It would be preferable if PIP would at least have an oppovtunity

_of examining passports of persons applying for entry inte Pevu,

The azuthor would have to agree therefore that it "ou?ﬂ ba
desirable for PIP to sssume che Tmmigration Division’s responsibility
in at least tvhe admission of aliens or citizens applying for adn;asisu .
te Forp. In most countries the Iﬂmlg?atiun Division does nat come under

the Ministry of Foreign Bzlations.



It 33 at the same time realized that any change in this respect

would have to b2 a decision of the Government of Peru at a higher

lavel,
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1V GENERAL RECOMMENDATIONS

A, In most Papartments there are many log books. It §s recommznded
that as many of these log books be eliminated as possible., In many cases
they are considered to be unnecessary since the same information can be
easily obtained from the file voom ovr from the Maga de Partes, especially

if the recommandations for these Departments are placed into effect,

B, When log bosks ars absolutely necessary use 3% x 3% index cavds

where feasible,
C. Reduce as much papevwork as possible,

D, Hold rounc:tmble discussions in each Department to discuss {deas
of reducing paperwork, manpowsr saving in reducing or streamlining any

work procedurs, and any other ideas for premoting msrgefficiency.

E, Director of Division hold the same type of vound-table discussions
vith the Chjefs of ail the Departments of the Division.

P’

The author §s willing and offers to continue collaborating with the
Division. 'He i3 alzo wiiling to technically assist 4n the follow up and

the $nstallation of any of the recommendations made in this® report.

4



¥ SUMMARY OF RECOMMENDATIONS FOR THE RIV¥IsICN

A, PIP offfcers assigned to the “Surrepetitious Entries, Aliens Out
of Status and Crewmen Control Section” of the Tempovary Non-Immigrant .
Control Departmentrattempt and concentrate on securing more cooperation
from ships® agents. This is in order to secure more complete descreiptive

Information and passport photo of desertiag crewmsn found missing after

- ghip has =ailed.

B, The Soundex system be iustalied for lookout books.

Cor The Internatfional Embavkation Card znd Landing Permits be

replaced by a standard 3V x 3% form with carbon cepies attached.
D, Pages for lockout.books be prepared in one central location,

E. Radlo communications be provided the outlying land control points

on the kighways.

F, The FAL Committee be approached to reinstall fining procedurss

ageinst ailriine companies who do not comply to vegulations.

G, Conslder mobile checks of passengars on highways as eppossd to

fixed control points.

H, Index of classified docutments in log books form be veplaced by

3" x 5% index card file in the Classified Investiparions Department.

I, The 3% x 5" $ndex csrd with carbon copies be used in the Mesa
de Partes for the Division and in eack Department, instead of log books to

register documents,

J, Make the index card for wanced persons in the Secretariare more

brief and concise,

K, Elimination of unnecessary files and combination of files in the
file room.
L, File in absoclute alphabetical mamner in file room instead of

sepapéting nationalities,

38.
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Ju

M., The index of prior vecords in the file rcoms be rhanged from
Kardex to 3% x 5" cards, )

N, Consider a different schedule of working hours for those who

have 24 hours continuouz duty,

3%,



ORGANIZATIONAL CHART OF THE INVESTIGATIONS POLICE OF PERU

Ministry of Government and Police

Birgctor General of the Investigations Police of Peru

[, R
L

State Security
Diyision

Social Matvters Altan Control

Divigiom ' Division

Foraign Service
Divigion

ANNEX A,
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ORGANIZATIONAL CHART OF ALIEM CONTROL DIVISION

Chief

Alfen Control Pivision

Officer of the day Services
(Security) Office (Including
special serviceg at the aire

SubeChief and

Chief of Personnel

te

“p ray

Secretariate and
Document Registration
and Routi-g

port)
Temporary Tomigrant and Trangpoertation Hotel and Specéal Reserved Tdentification
None Tmmi grant Non-lmmigrant Terminal Boavrding House Investigacions Investigations Files and
Control Residents Contrel Centrol Bapartmant (classified or Informazion
Department Control Department Department confidentiall Department
Department ) Deparement
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MESA DE PARTES INDEX CARD

No. 00000000

Recibide
- ND:

Clase. de documento
Asunto {Breve parte de este espacioc puede ser usado para

otro dato si se desea)

DCEN.ET DCENJSIRE DCT V- DCHP
DIE DIR PIAT
Salida

G2

ANNEX C,
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ANNEX D,

SUMMARY oF TMMIGRATION REGULATIONS

CLASSES:

1, Ipmievangst These entered as permanent residents. Most of
the countrias ciassify these as “permanent resident fsmigrants®, These
have to fall under & guota from each couniry. Once the person has
entered under this clsssification he may remain, live and work in Feru

Indefinitely as long as be obavs the other laws of the country,

-

2. Nonelgmigprants*® These do not fall under any quota. Subs

classifications of non-immigrants are!l

A) PResideurs: These entered to reside and work in Peru for

a period of five years maKimum, then they must extend for another 90

days to five-yzars period, They must show that they have z special

skill, or married to a Peruvian, and bz zcenomically solvent,

>

The only advantage of being a resident and not an immigrant

is that  residents do not have to fall under a quota. &#s quota bzcomes
avalable and arve requested, the person way changa his status to an

fomigrant. No firm can hire more then 10% of forelgnewrs,

B} Iemporaxy Nen=Ymmigyants® Further sub-classification of
temporary nonoimmigrants are?  tourists, artists; businessmen {tourists
may not work in Feru, srtists can only work in their field as being an
artist at the entertaioment location applied for in thetr entry.
Businessmen are alsc restricted to representing foreign business firus
in international commerce. Theme can be emitted for 90 daye and upon
application, may request an additional 20 days. ¥f one of the temporary
non=inmigrants requests more than six months, he is investigated mors
thoroughlv., It is possible for these to change their status to other

forms of noneimmigrants or immigrants.
AL

C) Officisls? These inciude dplomats and other officiatl
. 4
governmant reprasentatives and technicians who have centracts with the

Peruvian Governmeni and represantatives cf internationzl organizations.
2

3. Aliens in Iliseal Status are vaferred to as being in an irvegular

situvation. This would include overstays and others who have violated

their immnigration status.



4
Law Mo, 4345 provides for their expulsien,

5. Foreipgners who hava been in the country two years in legal
status as immagrents may becoms naturalized to Paruvian citizens

rovided that they kave no other factor a&a;rst them,
p

6. Iwmigrants must pay S/. 100.00 per year for taw on Aliens.

o Xliesal Entvants! Their presence in the country is illegal,

o
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{TARJETA INDICE DE IhGRﬁSO ¥ FARTIDA) ANRYO E,
é Apellide paterne Apallido mgterna'- Nembres ';'Ssundex ]
\ “Eals &&'@; cludadania ~ e _ Pasa'pm;te‘-’ Pﬁi's ¥y r\u[m&*o — g‘g
; Direceién en el Perd (No,, Caillleg Nao ‘Bpto., Ciudad, Depa“tamawto) gz%b
5 A&w@ﬁlﬂn@a y No. de ‘ueﬁo o Barco Lugar de %mbarqua %
; Direccidn permanente (Na.o'?aﬁieb No, Dpeo. Cludad, D&partﬁmenpo ¥ Pafs) ’ ;
%;Fécha de nacimienze (4iz; mes, aﬁo) Categorfa de Ingreso érfi
é Lugar de nac#nient@ (Ciudad onvan§§§s Facha éefﬁ$p§taé§6n ; E’
i Visa extendida en? (Luga:) Lugar de Ingrés; § E?
fﬁ%f\“ﬁﬁﬁ‘ﬁécha d@.expadﬁciéé(dfaoﬁﬁsgaﬁo) F;ché ‘ Tngetales del Offcial | -
NN 201NN .

HOTA:

Este formularic debara ser vedunide al tamsfio
6o la suestre fncluida arriba

(3% % 3")

b s 4 e A ks e e i me e e e e e me b me e e

AVISQ IMPORTANTE

Ay pavtir del Pard entregue
INFORME DE -PARTIDA

una. copia de este Permiso al
Oficial Perusno de Immigracién

y una copla a 1a PlP,

NnQgoAMSTOREOORRDEDNUOUSEHObLENBEQDSE D
COCREAIININDATIESEOBNR0OOOTEDOODDD

Con deating Avosccensososscecoras

Madio de Transport@ecescorecccos
Fecha-ﬂﬂcalan-o-nogapooqoo‘aénp;o

,Pue‘rt(’loaﬂna’na.nucatn-eoc‘oeoocao‘






