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I INTRODUCTION
 

This study was requested by Inspector Genera! Mayor Javier Campos 

Montoya, Director General of the investigations Police of Peru (PIP), 

The author, Jamres E. Scoggin, Public Safety Advlsor, USAID/Lima, 

visited and 6tudied each Department of this Division starting on June 

16, 1967o 

The responsibility of this Division is to control and Investigate
 

the legal status of ell foreigners within Peru. This necessitates close
 

coordination and cooperation between this Division of PIP and the
 

Imnijration Service,
 

The Inmigration Service Is a part of the Foreign Ministry
 

The Alen Control Division is under the Security Service, under the
 

General Direction of PIP which in turn'is a sub-division of the Ministry
 

of Governient and Police.
 

The Division is well organized. The recomendatlons made in this
 

report relate mare to operating procedures in soaha of the Division's
 

Departments. 'There are a few general reconmendations, but again these
 

relate primarily to operating procedures and to eliminating unnecessary
 

paper work.
 

Complete and friendly cooperation was received from the Chief and
 

all personnel of the Division contacted while making this study. It Is
 

the author's observation that these are a dedicated professional group
 

and should be cormwnded.
 

Each Department of the Division sends personnel into illegal alien
 

search when they have personnel available0 This helps to eliminate
 

wasted manpower.
 

PIP personnel, usually those stationed at the Immigration Diviseono
 

fingerprint all immigrants and resident non-immigrants.
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PERSONNEL
 

PIP prsonnel.. ......... Officers 

87 enlisted 

(including 1 polceaw a) 

Total PIP .... ..... ....... 13 . . . . .
 

Cvlilian ......... .................... File room 

I janitor 

4 chauffeur 

Total evlian............... o........ 6
 

COMMUNICATIONS
 

Division has direct telephone lines to:
 

1. I-anigration Division
 

2o Airpdrt
 

MOBILITY
 

3 vehicles
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Ii 	 T & DEPARDMENTS-ar'THE ALIEN CONTROL DIVISION 

A. 	TEMPORARY NONTHMZGRM-l CONTROL DtPAR~T4ENT 

DUTIES
 

There are five sub-sections thich have the following duties:
 
OF CfA 

1. 	 Temporary non=immigrant aliens control 7- 2 

2. 	Temporary non-iamigrant alien officials control.
 

3. Extension of permits 1.
 

4 Change of immigration status and residence visas I
 

5. 	Surrepetitious entries, aliens out of status and cremwn _ 

control. 1 " 

PERSONNEL
 

Fourteen men: Nine officers, five enlisted men
 

METHODS OF OPERATION 

All personnel of this DEpartnent join together at least once a 

week for service outside the office In search of aliens in illegal 

status. At such times they borrow help from the other departments 

of the DIvision for the above purpose. 

The Chief of this Department, a PIP Cdmisario, is a member of the 

Natgonal Council of Imigration. In this National Council of indgra= 

tion there is also a representative of the Army, Navy Air Force, and , 


Immigration Division of the Ministry of Foreign Relations.
 

This Council meets once a week to decide on 9l1 nonoImmigrant
 

residents and permanent immigrants applications for entry g or to 

change status0 The main factor considered is national security,vhedher
 

the person is criminal br inmoral and of the factors such as thelr skills
 

and economic abilities being beneficial to the progress of the country
 



C4. 

An applicant once denied the status of resident or immigrant, 

may apply once more to the council with additional information, "After 

being denied the second time, the applicant may appeal to the Minister 

of Foreign Relations who in turn can overrule the council, Itis 

reported, however. that he rarely does. it is reported that this Depart

meit and all of this Division maintain a good working coordination wich
 

the I .igration Division of the Ministry of Foreign Relations,
 

1. h~r~ 	 Ai 5n5
aonjgrg, Contrlol
 

a. 	Makes transmittalsto change to residents or other non-imiigrant
 

class.
 

b, 	 Investigates and makes transmittals.for-extensonso 

Search for aliens out of legal status.
c. 	 

-PisSection has two officers and two enlisted men, About 507 of 

their wor is outside In investigations or illegal alien search,and 507' 

in. the office. 

2. 

Makes transmittals to change status of officials applying for residence
 

or immigrant status0 This is sometimes a problem when aliens of official
 

status decide to continue their residence in Peru without applying for
 

change in status.
 

When this occurs or w,;hen any problem occurs with aliens of official
 

or diplomatic status, the case is turned over to the Reserved Investiga

tions Department on the same Division,
 

This section is manned by one officer and one enlisted man,
 

This applies to temporary visas only0 When an alien requests an
 

extension of his stay in Peru, he is investigated well to ascertain that
 

he is in.status, intends to remain in status and ls In an economical
 

situation conducive to his remaining in legal' status.
 

They also search for overstay non-immigrants based on information
 

from the Immigration Department.
 

This section Is uanned by one officer and one enlisted man.
 



C4. 

Investigations and paperw-ork of temporary non-iwtnigrants who r4ant 

to change their status to that of a non-Immigrant resident or immigrant. 

This section is manned by one officer and one enlisted man.
 

One officer is assigned to this duty and received help when necessary.
 

When other personnel from this Department and from the Division are available 

this officer joins with the group in searching for aliens in illegal status,
 

such as illegal entrants, overstays, deserting crawwni, etc. 

In any case. most of thts officer's time is spent ritib a mobile unit 

in search for Illegal aliens. Re checkd suspicious pedestrians, searches 

hotels, rooming houses, places of employment and other places an illegal 

alien is apt to be found. 

Upon an alien crewman deserting his ship the ship0 s agent informs 

the PUP Maritime Terminal Control Section. The Maritime Section notifies 

this Section. If the ship has already departed, the officer simply prepares 

a lookout ith the man's name and nationality This Is usually all the 

information the ship's captain sends by radio to the agent ihen the seaman 

is found missing after the ship's departure .from port. 

If che ship is still in port when reported, the officer from this 

Section accompanied by an enlisted man goes to the ship to perform an in

vestigation. He obtains the passport, searches the suspect's belongings 

and interviews the seaman's shipmateso He secures all available inforia4 

tLion of the missing cretnnan's description, habits, acquaintances, etc, 

He then prepares a lookout with description and other information. 

These lookouts are sent to all the control points and other Depart

ments of the same Division, and other Divisions of PIP. 

There is reported to b an average of six to eight alien cremen 

that miss their ship monthly. An average of two a month for the reason 

of becoming Ill. lbree to four a month by being drunk are otherwise 

unintentionally missing their vessel0 These~nono-lful deserters usuallyI 



report to either-the Poalce a? t th A ship's a2ent0 It Is reported 

that qn avw.rage of t o a Lonth wfld2y desert the§r sh~p In order to 

remain in Peru. Of th'se wUifll deserters about 507 are 

appnmhended awually, 

ThIs Section prepsres the papenmrk and ha-dles all the cases of
 

all crew-an rnisseng their vessel regardless of motive,
 

The ship's agent Is responsible n furnishing the crewman s trans

portation to itet his ship in another port or to send Tima dlrectly tn 
his ot4n country. 

PROBULM
 

Ship or agents are not required to furnish descriptiono photo or 

passport of a crewman discovered missing after the ship has saed. This
 

makes It very diffAcult to locate the deertint cre-Mmsn. 

RECOI MNDAT1ON 5:
 

l. That PIP officers attempt to secure the cooperation of thrn 

ehlpos masters and agents to at least radio the deserter's full descrIpc 

tion as soon as possible after the craan ti dis vered missanso 

At the n.st port the ship could also air am1l the dtsarter's psss 

port back to the shp's agents along with any other Wnfrniation concer.n-

Ing the aler'to In this way PIP could reproduce the deserter's photograph 

to attach to their lookouts plus having nors cosnplete Information. 

This may requime a real selling job In public relations wtt' the 

agents. noi-aver t ts the amahor's eaperaence that this cooperation 
can be secured With this cooeration the success of wIlful deserters 

will be greatly reduced. 

in ~remmie 

desired and requested by PIP. 

The author offers to collaborate c control tecniques If 

A Brigadier Primero works at t.is job as secreta-ry to the Chief of 

the Departnrnnt, keeps records and controls th- files of the Departments 



LOG BOOKS
 

:
There are the followlng log books In the Departmient
 

a, Document registr- (entered as received) 

b6 Document registry (entered alphabetically) 

c Receipt and charge book 

d. Index of files (in alphabetical order) 

e. Daily mmorandum log book 

f. Record of persons detained 

Persons detained are placed in jail with other PIP prisoners. 

There is no separate detention facility for aliens. 

-Amonthly record Is kept of the application and/or investi'ationg 

assigned to the officers. This lists all officers of the Departments, 

names, in a graph and the documents are entered in a daily basis as per 

number only, No description or class of document is entsred0 

This Department appears to be very well organized as to its organlea

tion, duties and personnel.
 

RECOMMENDATIONS
 

1. 	Hecom~endation made t for revn Control in Section No. 5 above.
 

2, 	General recomendations concerning log books and reduction of
 

papenoork
 



B. 	 DEPAR24ENT OF CONTROL.OF NON- MIGIMONT RESIDENTS AND I MIGRANT ALIENS 

DUTIES
 

1, Investigate applications and extensions of residence status
 

and those Pho wish to change their status to immigrants.
 

2, Investigate residents to see if they have paid their taxes.
 

P ERSONNEL 

Four offtcers and two enlisted "nn.
 

Three In office, three in service only outside of the effice
 

(write reports in the afternoons).
 

MgETODS OF OPERATION
 

1. 	Applicants make applications at the lrnigration Divislon0
 

2. 	 immigration sends- the application to PIPe 

3. Search files for data concerning subject
 

4, Write requests for subjects to coie to the office of this
 

Departrent.
 

5. 	t arrant served In person to applicant by PIP VInvestigator and 

dates set for Interview. 

6o 	 Applicant comes to office and is interviewed at the same timt 

his document are examined, 
7. 	MLake the report.
 

8. 	Send the report to Imigration.
 

This report is called a Parte and is one of the best examples of a
 

complete, concise and brief report that the author.has seen. it is written
 

In a standard format and contains all necessary Information. It is complete
 

on one page of paper. It Is very good,
 

Poe 	 format lncludes: 

1. 	 Identification of subject 

2. Description of document
 

3o Legal status
 

4. 	Reason for making application
 

5. 	 Home address 

http:CONTROL.OF


6. Economic capacity
 

7. Previous record
 

8; Conclusion
 

Immigration sends people for ident~fication purposes. Many 

tmes the files mistakenly show a person as deceased. They take 

fingerprints and investigate the person to ascertain his proper 

identity.
 

Investigate identity of residents whco have the saria nase as 

another who has committed a'crim and/or has been jailed to ascertain 

If be is the alien person or not. 

LOG BOOKS
 

l. Docmrent registry lcbook (enterad by time received)
 

2. Document registry l'book (entered alphabetically) 

3. Correspondance receipt book
 

4. 'Prior records book
 

5. Daily mamorandum book
 

One man controls these log books on a part time basis, takes 

care of the small files of the.Department, and aaso Investigates. 

Personnel of the Depsrtment along tith other n.mbers of the 
Division make a search for illegal aliens once a week. 

This Depcrtment appears to be very well organized as to its organic 

zation , duties and pe-sonnel. 

RECOMN.DAT!ONS
 

The only recommndation that could be made would be on the subject
 

covered in general recommndations concerning log books and reduction of 

paper vork.
 



C. TRANSPORTATION TER14INqAL CONTROL DEPARR_3EnT 

There are three sections in this Department0
 

DUTIES 

IV Excluslon of inadmissable aliens due to diseases, criminal
 

tendencies, etc, This work is in collaboration with the inspectors
 

of the immigration Department.
 

2. Pollce duties. Exclusive of PIP. it consists primarily
 

of searching for wanted persons, prevention of departure of certaln
 

suspects, and securing Information.
 

SECTIONS
 

1. AIR TE!-R1flAL SECTION 

This work in Lima is at the International Airport. There is 

a total of 30 men aslnfted to this section. These are divided into ten 

groups of three. One Ist 0 Officer Is In charge of each group. 

The work shifts are scheduled to work 74 hours and off 49 

hours The -shift starts at 13:00o 

Passengers and documents are checked gho are arriving and depart-

Ing Peru on t Lternational flights. The passengers hactd the passport and 

landIng card or tourist card to the Immigrant Inspector stationed at the 

Immigration and police control desk. The Immigrant Inspector Is supposed 

to check the passport and name against the landing caed. He checks for 

proper visa and stamzpa the entry data in the passport. The imigration 

Inspector then hands the landing card to the PIP man. The PIP man has no 

opportunity to check the passport against the documents to verify the 

name, etc.9 nor to examine to see if It Is a false document. 

The transportation companies are no longer requIred to furnish 

passenger manifest lists. The Supreme Decree ND 14 of May ?6, 1964, 

eliminated this requirement in order to facilitate aIr transportation. 

The landing car4 or tourist card is loaned to the PIP man for a 

period of up to 30 minuaes by the Immigration Inspector. The cards ae 



taken to a desk nearby to check to see if there is a lookout for the
 

person.
 

There are five lookout books. The names are entered in an alphao 

betical matner0 There are approximately 7,00 names in these books. 

The names on the cards borrowced from the Immigration man are checked 

against these lookout books. 

If there is a lookout on an arriving passenger he is likely to
 

have left the airport before-his name can be found In the lookout books.
 

If he is a departing passenger there is more likelihood that he can be
 

removed from the plane before its departure. In either case if the
 

companies had to provide a manifest of passengers as before, these
 

problems would not exist.
 

On Intra-national flights the companies are requared to furnish
 

t
manifests of passengers, laigration does not check these passengers.
 

i. o The PIP men only check the names ori the manifests. They 

do not actually talk to the passengers nor examine their documents. 

But In this case the PIP has suffIcRent time to check the nanes for 

lookouts. 

The lookout books themselves are made up and renewed systematically 

with a Mardex system of lookout to be based upon. This Is a very good 

system since the Kardex fMles can be placed In absolute alphabetical 

order. Then the pages for the books copted fVrom the Kardex have the names 

In a completely alphabetical order. Whereas, books In most cases are not 

the ideal manner to have namras filed In this case they are more practical., 


A ca-rd file would be clumsy to carry from one location to another as Is
 

necessary in the airport.
 

Tiere is a "FAL Committee which means a committee to faciitate Lima 

air transportation. This co-mmittee is represented by each air transporta 

tion eompany, Civil Guard, PIP, immigration, Customs, Air T erminal (CORPAC), 

Civil Aeronautics, Public Relations, Health Department, etc. This committee 

recomiends changes in regulations (Supreme Decrees) that relate to air 

passenger transportation, 



PROBLEMS 

The airlines have a overwhelming vote in the FAL Committee due 

to each company having a representative. It is reported that there are
 

approximately 50 companies represented,
 

The transportation companies do not always present all o: the arriv

ing and departing passengers for Inspection. They provide on a manifest
 

the number of passengers and when this does not tally with the number
 

actually inspected, it is reported that they claim the number reported
 

was in error,
 

PIP does not have a chance to examine the passports for correctness
 

of nau-as, other data, nor for It being used by another person or an out

right counterfeit.
 

PIP does not get a copy of the landing card for their files. They
 

are only loaned the card for 30 minutes, The bards are supposed to be
 

sent to PIP later for filing, but to datet it is reported that they have
 

never received any.
 

RECOMMNDATIONS
 

. That the FAL Conmittee beepproached to reinstall fining
 

procedures against the airline companies ho do not present passengers
 

for inspection or otherwise comply with the -egulations0
 

2. See general recomTendations for Department.
 

2o MARITIME TERMINAL CONTROL SECTION 

DUTIES
 

Control the entry and departure of passengers and crew of ships.
 

PERSONNEL
 

Total three. one 1ste Officer, one SubOfficer, one Auxiliar 



MTHODS OF OPERATION 

The ships agents communicate with the PIP and the other authorities
 

to ntify the arrival of a ship, giving name, date and hour of estimated
 

arrival. 

Representatives of PIP and the other authorities go together by
 

launch to the ship and board it before Its arrival at the dock, PIP
 

carries their lookout book with them to the ship. As in the airport,
 

the immigrant Inspector inspects the passenger or crei-nnembers' passports
 

and documents.
 

The PIP is given a copy of the manifest which they cheek the names
 

in their lookout book0 PIP does not ordinarily get a chance to examine
 

the passport. In doubtful cases howevar, they ask for and receive the
 

passports for examination and talk to the cremambers and passengers.
 

While aboard the ship, PIP discreetly handle their job so as to not
 

interfere with the routine-work of. the creqmembers. 

After the PIP crew return to their office at the termina2, they 

search the lookout books more thoroughly and check their photo files also. 

The manIfest is then sent to the Division file room. 

The same procedure is followed on departure of the vessel The PIP 

goes aboard While the ship is still at dock, receive a manifest of 

departure and make a name check, They also check the entry and departure 

manifest of creirnembers to see If they caincide, They do not however 

actually check in person to see if each Individual cre-member is aboard. 

When a eremirmber fails to sail for any reason, the agents usually
 

notify in writing the PIP to advise them. At times the absence of a
 

crewmember aboard is not discovered until the ship is out to sea. In 

these cases the ship's master usually sends the agent this information
 

but.without complete description of the person. The agent in turn
 

notifies PIP Marititre Terminal Control Section, This section Laadiatey
 

notifies by ph.fe the Surrepetitious Entry, Aiens Out of Status, and
 

Crewmember Control Section of the NondIrmigrant Control Departraent who
 

mattes an investigation and searches for the Individual. This telephone
 



co-wunication is followed by a letter0 When a crewmember's ship is
 

still in port when his absence i1s discovered, this PP erew obtains
 

his passport.
 

There is a Supreme Decree that obligates the ship s agents to
 

report missing seamen but it Is reported to be very weak, The agents
 

seem to be voluntarily complying with this. However there are no
 

fines stipulated in the Decree or by law against the ship or agents'
 

fallury to comply to this as there are In other countries°
 

The Information placed or cancelled in the lookout book Is sent
 

from the Division directly to this section. They then prepare their
 

oxwrn lookout book.
 

RECOMMENDATIONS
 

lo It is recomaended that the pages from the lookout book be 

prepared for this Aepartment at the airport ct at the Division It is 

the same information therefore the work is being duplicated. This 

could be done simply by making an%extra carbon copy of the one prepared 

for the airport. 

?0 See recommendations for Department.'
 

3o LAND TERMINAL CONTROL SECTION 

DUTIES
 

Control all passengers (citizens and aliens) that travel from the
 

Capital to the provinces or to other countries by land common carrier.
 

Control allipassengers entering the Capital from the provinces or other
 

countries by land connon carrier. Control of PIP personnel in travel
 

status.
 

PERSONNEL
 

Total thirteen: "One Officer, twjo SubOfficers, 10 enlisted men.
 



LOCATIONS 

Three men are stationed at the following controt posts located at:
 

a. Cotmena Avenue (centralLy located for the bus stations).
 

b. Pan-Amsrican Highway North, 28.5 kms0 from Lima.
 

c. Pan-American Highway South, 63 kms. from Lima. 

d. Central Highway, 5 kmso East of Lima, 

In addition there is one man stationed at the rallroad station
 

provisionally, more In an observer situation.
 

MTHODS OF OPERATION 

The transportation company brings manifest to PIP just before
 

departure. All altens have to present themselves to the desk located
 

in "Expreso Sudanrlcano 

The alien's documents are checked. A name check is made of the
 

manifest. Usually this name check has not been completed vhen the bus 

or collective taxi has departed0 There is no way to immediately 

contact the other check points to warn them if there Is a wanted person 

aboard0 If there is a doubt on the Identity of a passenger listed on 

the manifest, he is Inter'ieued In person. 

process is followed on arrivals.
The sa-tC-


At the outlying check points the manifest is also furnished. The
 

manifest is checked against the lookout books as a second check and to
 

check those passengers who have boarded between the stations and the
 

control posts.
 

The bus is then boarded and the passengers observed for any wanted
 

or susplcous persons. The passengers are counted to see If the number
 

coincides with the number listed on the manifest. All suspicious persons
 

are removed from the bus for further questioning. Documents are checked
 

closely and persons questioned whose names have not appeared on the
 

manifest0
 

It is reported that many busses pick up passengers after leaving 

the station and do not place names on manifest in spite of Supreme 

Decree requirement that they do so. 
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A.
 

it is the author's opinion that it is auch better operational
 

technique to obseire passengers and check suspicious peTsons in pearson 

bef6re boarding the vehicles than the manifest cheek, But, due to 

circumstances of there being so many scattered bus and collective 

taxi stations this is unpractical. There Xs over 180 stations for 

busses arnd collective taxies in Lima and many of these are widely 

separated. There are 75 bus lines. Thirty-two oz these are located 

close to the central office of the section, blost of the busses of 

these 32 stations are boarded for observation. One aman being on duty 

at a time does not perarit nrtch observation ith so many stations. 

At the *ontrol points on the highways all busses are boarded
 

The working scheduies are from 8:00 a.m. to 8:00 a.m., that Is 

24 hours an duty for the PIP personnel assigned to this task with
 

48 hours off. CIvi1 Guard and Banco de Ia Maci*n (for tax purposes) 

are stationed jointly with PIP at the Pan-American South check point 

and the Central Highway check point. At the Ndrth PanAmeerican check 

point only the Banco de la Nacion is stationed at the same location. 

At the 21 office nt Colmsna Avenue the bther authorities are 

nct -epresented,. .. . . 

There is an average of eight persorks apprehended per month that 

are listed in the lookout book by this -ection. 

Iatever, it is considered more valuable as a source of Infornation 

to the other units of PIP 

PROBLEMS
 

L. Widely -scattered bus and collective taxi stations** 

2o Busses and collective taxies are required by law to stop at
 

the coatrol points. Private taxies or automobiles are not. Wanted
 

persons. criminals i n flight and illegal aliens can therefore avoid
 

the check points.
 

3. Lack of communications to the outiying check points This0 

Is considered the most pressing problem. 

4. Lack of mobility for this section. Thus they are unabla to 

give chase to vehicles failing to stop. 
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RECOWMENDATIONS 

1. Radio commnicatIons be provided the three outlying stations
 

at least. Itwould be ideal to have it at the domtown location but
 

not absolutely necessary since there are phone coiauncations with the 
PIP Headquarters, who could relay the messages to the outlying post 0 

'2. Consider a different schedule of working hours. Twenty-four
 

hours Is to long for a person to remain alert.
 

3. Itwould prove more efficient to have a mobile road check
 

and stop all vehicles, That is providing so many control posts did
 

not exist.
 

Mobile road checks are more efficient because the delinquents
 

never know when or where they are to be checked. On the other hand
 

guilty persons walk around or othernise avoid fixed traffic checks.
 

REC Rb45NPATIONS FOR THE DEPAR'ThNT 

1. It is recommended the soundex system beacoadsidered for the 

lookout books. This system is based on sound rather than letters It 

is much more rapid to search the lookout books for any name, With 

this system a name can be slightly misspelled and still be easily
 

found. It Is understood that this system is patented but can be
 

purchased along with help in its Installation. These same lookout
 

books made up on the soundex system could be used In other divisions
 

of PIP also.

9. The International Embarkation Card and the landing permits
 

be replaced by one standard form with all the necessary information.
 
5Ae1
See recommrendation No. I for file -room and anne% Eo 



D. HOTEL AND BOARDING HOUSE CONTROL DEPARTMENT 

DUTIES
 

n. Control of hotels
 

-o Control of boarding houses
 

3. Control of other lodging centers
 
4. Stlst~co
 

These duties are -aRed Brigades $th the idea they wonld have 

Personnel assigned to each Brigada, The Chief of the Daprtrtment states 

that there should be three for each Brigdq. 

PERSONNEL 

Total four: Two office-s, one enlisted mane one student-enlisted man. 

AUTHORITY 

By Supreme Deerre No. 47 of November 23, 956 "A21 hotels and 
boarding houses, And other lodging centers in the Republirc have to send 

a guest manifest to PIP within '4 hours." in places -?here there are no 
PIP personnel statfion-d, this manifest must be turned over to te Civia 

Guard and they in turn send It to PIP, Alien Control Division.
 

METRODS OF OPERATION
 

1. Manifests arrive.
 

Personne, of hotels In Lima bring the manifest to this apar-t

ment In person. They carry their recelpt book with them and have It 

registered at this Department. Manifests come dfreotly to this Depart

ment without going through esa de Partes Central nor Yasa de Partes of 

the Division. This As a very good procedure saving time and mAnpoiar 

coming direct, 

?o Check to see If the manifests are omplete.
 

3. Manifests are flied.
 

Manifests Are filed alehabetlrally In file roomthey are not
 

kept in this Derjartment. They are kept for one yea- In the file room, 



'' 

then sent to Central File for five years and then destroyed 

4. Investigators check hotels, etc , by checking the hotel register
 

agains the gups s Tho are in the hotel to see if they coincide.
 

All persons registering In a hotel or pension, etc., must 

identify themselves by documents, whTether they are Peruvian or aliens° 

It is against the law to register with false identity° The hotels are 

fined when proof Is found thay they did not request Identification, or
 

knot-ingly falsely registered a guest. These fines are small the first
 

tiue this occursq but increases with the repetition of committIng this
 

act,
 

There is also a law against people of the opposite sexes
 

registering and occupying the saunrroom without being married.
 

The enforcement of both these laws are aided by checking
 

these hotels.
 

Of course the main purpose of checking these hotels Is to find
 

aliens In illegal status.
 

5. Prepare testimony, written and other evidence for proof In
 

levying Pines against hotels and criminal proceedings against.an Indli 

vidual. These dccuents are made in three copies, one copy is sent to 

the Secretariate, Mesa de Partes, one to the Direction General and one 

for this Department. These are kept In the file f6r one year and then 

sent to the central fjle. A photostatic copy of the hotel manifests 

are placed with this document as further proof In any case. 

LOG BOOKS AND FILES
 

1. Register of hotels (alphabetical order)
 

2, Register of documents (alphabetical ordar:) 

3. Statistical chart. This covers a 6-months period of fines on
 

a daily basis, Cne copy of this goes to the Secretarlate and one to
 

the fIles.
 

Files are-well arranged. The Department is small and appears to
 

be well organized,-


RECONNIiNDATIONS: Nbne 
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E. SPrCIAL INVESTIGATIONS DEPARTMENT 

DUTIES
 

This Departnment investigates aliens or suspected aliens who are 

suspected of committing crimes within the Republic of Peru. These 

duties of this Department are divided into the following 

L Narcotics traffic
 

% Black mall
 

3o Wanted persons, this information furnished from INTERPOL 

4. Smiiggling prosecution
 

Lo Crimes and misdemeanors 

6. Location of missing foreignerso this information is furnished
 

by complaints only of relatives, friends or Foreign Ministry,
 

Compaints on missing persons are sent to the Missing Persons
 

Bureau, a duplicate copy is sent of this Department on foreigner 

or suspected foreigners, An inquiry Is sent by this Departme-t 

to the Immigration Dfivision of the Foreign Ministry for any 

record they may have In their electronic computer, 

7. Files and statistics.
 

If an investigation has been started by this Department, of a crime 

committed by a suspected alien and proved to be a citizen of Peru this 

Department completes the investigation and turns over the documents to 

the Direction General for prosecution.
 

During the course of an investigation made by the Criminal DivIsion, 

if one or more of the suspects prove to be alilens9 the documents are sent

to this Department after the case is complete. 

PERSONNEL
 

Ten men- five offMcers, five enlisted men and one student0
 

The Chief coordinates the operations of this Department an on 

important cases, goes personally to the scene0 There is an Interchange 

of all duties, No one is found to do only one task. It saves manpower 

and gives experience to all the men in all phases of the Department. 



There is usually one man in the Foreiga Ministryo At any one ti.w. 

there are four men in the office of the Department making reports of 

the investigation and other administrative duties., It is estimated 

that 980% of all the work of all the personnel is in the field. This 

9.s very good operating procedure. The Department seems very uell 

organie& 

LOG BOOKS
 

This Department has 15 log books, which are: 

I. Registry of documents (by date received) "
 

2. Registry of documents (entered alphabetically)
 

3. Books oZ complaints: 2. Czassifted 

7. Grend larceny 

3. Petty lar eny 

4. Lockout boobs (received from INTERPOL and entered alphabetically)
 

5. Log book of detained persons (alphabetically)
 

6. Log book of outstanding warrants
 

7. Request of prior r-ecords 

aT ae' 
About seven e log books are of administrative -mttersand have
 

very few entries in each book,
 

RECOMfENDATION
 

6is Aapar!tment should eliminate as many log books as possiblao 
The sane Information Is available In the file room located nea-by. 

-
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F. 	CLASSIFIED INVESTIGATIONS DEPARTMENT 

All Investigations made by this unit are classified official use 

onlyt or secret, Any information requested by any other Division, 

Department or officer must have the approval of the Chief of this Divi

sion or of the Direction General. 

DUTIES:
 

The 	main duties include control and investigation of:
 

1o 	 Polleal exiles
 

2. 	Aliens from iron curtain countries (this includes surve llance,
 

daily reports and final reports upon their departure)
 

3. 	 Ham radio operators 

4. 	 Exclusion of aliens from socialistic, comunistlc or Iron 

curtain countries,
 

PERSONNEL
 

Three officers, no enlisted men.
 

They borrow personnel from otber Departments and Divisions as
 

needed for special surveillance, etc.
 

LOG 	BOOKS
 

1. Register of documents (alphabetically). This Is the only
 

Department visited that does not have two books for this purpose. The
 

other Departments have one in chronological order as received and the
 

other entered alphabetically. This is very good to have only one.
 

2. 	Prior police records
 

3. 	Prior political-social records
 

4. 	Aliens from iron curtaln countries
 

5. 	Aliens from Venezuela
 

6. 	Aliens from Bolivia
 

7. 	Document index file
 

RECOMMENDATIONS
 

It ha been recommended that the document index log books be 

replaced by 3" z 5' cards index file. These index cards should be_ 



filed nuan alphabetical manner theiefta halig the-search for the 

document desired. There is no other recoa-endations for this Depart

tmet 9 except in general recommredations for the Division.
 

The Department is very well organized and the personnel obviously 

kncn their work very ell0 
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G. 	 SECRETARIATE AND DOCUMENT REGISTERING AND ROUTING 

DUTIES
 

1. 	Prepare reports to and for the Chief of the Division,
 

2. 	Prepare other paperwork0
 

3. 	Register documents In log book.
 

4. 	Route documents to nroper Departent for action.
 

3. 	Prepare and file index cards on lookouts and warrants of
 

arrest.
 

6. 	Prepare and file index cards on personnel (this Is for the
 

Sub-Chief of the Division who is Chief of Personnel),
 

PERSONNEL
 

Seven men' Two officers, five enlisted (ihcluding two policewomaen)
 

METHODlS OF OPERATION 

The documents are registered in a Iog book as they arrive. The
 

document is then routed by use of a route slip to the proper Department,
 

On routine documents the decision is made in the Seoretariate.. if there
 

is doubt or if It is of greater Importance, It is brought to the attention
 

of the Chief of the Division for his information and/or decision.
 

The information of the document is a2so entered in another log book
 

in alphabetical order by persons name or the subject matter. This is not
 

complete alphabetical manner, it is only by the first letter0
 

The Secretariate section makes reports and writes memos for the.
 

Chief 9s signature.
 

Index cardsi, 3' x 5, are prepared for all wanted persons'or those
 

having an outstanding warrant of arrest, These cards are filed n this
 

Department, however the documents relating to these index cards are filed
 

In the file room, On first thought this appeared to be an unnecessary
 

duplication of index files; however, the index cards in the file room are
 

Integrated with those having a previous recordt Also, the outside personnel
 



have easaer and irn--dlate access to this Index card file. Fo- these 

tweo reasons i.t as agreed that this duplication is reasonable and
 

practical.
 

r
A 3" .5" Index card is prepared on al2 persoanel nssigned to this
 

DivisIon0 it Is filed in an alphabetical manner and located In this 

section. The name date of birth, date 6f entry on duty, photo and 

other brief Information is placed on the card. This card file is a 

very good example of brevity. fetp It has all the personnel informa

tion needed by the Division. 

RECMME4NDATIONS
 

Ps2. The sama reconnendation for registering documents suggested 

for the Economics DqvasIon wound be desfirab1e here and throughout the
 

PIP admnistrative organization incfudInS the Mesa do Pares Central and
 

that Is'
 

To prepare by typewriter -V0 x 5 " index card (manifold type wath 

extra copies. For example see annex C and annerx E ) with the necessary 

Informatlon instead of by longhand in a log book. One copy could be 

filed in an alphabetical mdnner, one copy could be filed In a numerical 

manner and one at least sent with the documnt to the Departnnt takin8 
actions 

This woad result In manpower savang and the car s could be filed
 

gn a complete alphabeticil order for easier search. (See pages 6 and 7
 

of the study of Economics Division report for more details.)
 

Ma x 5" index card for wanted persons more brief.Wke the 3" 


At present It contains rTscb unnecessary Information. hman complete
 

Information Is desired, the document located in the file room could
 

be referred to,
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Ft SECURITY OFFICE 

This office responsibilities are to furnish physical security 

for the Division's Headquarters, -eception of visitors, and to give 

information to visitors. 

There are three officers and three enlisted men assigned to 

these duties, There is one officer and one enlisted man on duty at 

all tirees 

This office is under the SubhChlef of Division responsibility.
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1. 	 IDENTIFICATION.FILES MD INFORMATION DEPARTNENT 

DUTIES
 

1. To file all the documentation of the Division and documents
 

that cow from other Divisions of PIP, from INTERPOL, and courts that
 

relates to aliens.
 

2. To file manifests from transportation companies and other
 

information of entry and departure of aliens and citizens,
 

3. 	To provide information from these files to the other Depart

meats of the same Division, other Divisions of P1P and other 2ulified 

'Peruvianand 'foreign government agencies0 

PERSONNEL 

There are a total of twenty persons employed0
 

There are five officers, fourteen enlisted men and one civilian,
 

Seven of these work in the outside serlvces sec tono 

SECTIONS 

These are not definite sections in that they do not have personnel
 

assigned to only one section. These would be Wetter named functions of
 

the Dapartment° The personnel are exerienced and adaptable and can
 

easily be interchanged to work In all these different functions.
 

1. Identification Section
 

2, Prior Records Section
 

3. 	Files Section
 

4. Statistics Section
 

5, Peruvian Passports Section
 

6. 	Photographic Section
 

7. 	Outside Services Section 

These work in other locations outside the file room. 

(a) Banco de is Naci'n: Foreigner tax control,
 



All 	of the foa-ilng personnel work at the -imigration Divis§on,: 

(W)~nr~~- D n eidnt nand rairsTo 

prepare the card filed in the '=Reglste" of Residents and 

Iiai.grants".o 

(c) ~rto 	 To get the Information for the file
 

"Padrones". 

(d) "P.emP nnrts - Obtain and transmit to file room Informa
 

tion on all persons requesting and obtaining Peruvian Pass

ports0
 

(e) 	 n U ,pgt - Obtain and transmit to fie room Information 

of al aliens tAo have been naturalized to PeruvIan catlens0 

FIIMS
 

L. Passenger manifests of busses and collective taxies within the
 

couqtry, leavIng the Cnpatal to the provInce&o" (Filed by company in
 

chronological order.) 

Io Passenger manifests of busses aid collective taxies'wit ,fn 

the country entering the Capitalt from the provffnces0 (Filed by. nompany 

in chronologlal order 0 ) 

3. Pmssenger manifests of ships. (Fled by flag of vessel0 )
 

4. Passengerranifests of airplanes. Previously the airlines 

furnished manifest of all passengers but are no longer reYquired to do 

so. Each-passenger Is required to fill out an international Inding 

card with his name0 address, nationaifty, etc. This is given to the 

Immigration Inspector at the airport. This card Is sent directly to 

the Imnigration Departmrnt for filing. In order to obtain the informa

tion desired, the PIP man stationed at the airport (Transportation 

Terminal Control Department) prepares a hand-aritten manifest from these 

cards and sends it to the DivAsion file room0 See recommendations. 

5 Manifests of hotels - Fied by the name of tke hotel and in 

chronologIoai order. 

6. Boarding house guest manifests - These are fMled by boarding 

house in chronological order. (These files are kept here for one year, 

s c t to the central file fo five years and then burnt.) 
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7. Namesof all persons (cltlsens or aliens) entering or departing 

Peru by land - These names are alphabetically listed in book for,- One 

book for those entering and ore book for those.departing the country for 

each'month. These books are prepared by use of the electronic computer 

at the Im.gration Division, See recoomiendations° 

8. Index cards of all Peruvians entering or departing Peru - Filed,
 

In an alphabetical manner. These cards are prepared by file room personnel
 

from Information obtained from manifests. The passport number Is also
 

placed on the card for ready reference to.the next file listed,
 

9. Picture file of Peruvians tIth passports These are filed
 

numerically according to the passport number. (This Is a very good system),
 

10. Non-Immigrant residents and Immigrants personal data and descrlp=
 

tion card file - These files.lnclude photographs, fingerprint, personal
 

data, description, address, place of employment9 date entered and immiugrac
 

tIon status. There is a space available for changes of address and control
 

of taxes.
 

These cards are flied separately by nationality and separately 

by sexes in alphabetical order, This card has everything the control 

card for taxes below has, plus more Information. 

ito Alien tax control file- These taxes ate places in non-!resigrant 

residents and'Inmigrahtso They are filed alphabetically without being 

separated to each nationality except for Japanese and Chinese. 

The Information is placed on a 5" x 7" card and It Includes 

personal data, address, place of employment and space avafkable to enter 

date of tax payments0 

See recommendatlons 

12,..Index of prior record - These files are separated as to
 

nationality and filed in an alphabetical manner (but no completely alpha

betical) using the Kardex system. There are many names on the same card,
 

This necessitates searckng through all the naums of the Als3 for example, 

in order to check to see if a person vlth the last name starting with A 

has a previous record0 This makes the files very cumbersome. See 

recommendations. 

13. Files of previous records These judicial,documents, etc., are 

bound in book form with the pages numbered. The books are filed by natIon" 

ality and book-nuibero The index file (above) that refers to this document 



file 	relates nationality, book number and page number, This document 

file 	In Itself is very good.
 

14, Naturalization file - The PiP person posted at the naturaliza

tion section of the Immigration Divlslon prepares a file card on each
 

alien who has becoae a Peruvian citizen through naturalizatlon. These
 

are placed in a separate file in alphabetical order. The other files
 

such as description card file or tax control card are not noted that
 

this person has been naturalized.
 

MACHINES OF THIS DEPARTMENT
 

o Macrofil=Ing equips.ent 

9. 	Verifax copier
 

3, 	Three tape'recorders (these are for the use of all depart

ments of the Division as needed).
 

RECOmNENATION #1
 

All passengers, citizens and aliens, entering or departing by
 

land, sea or air be required to fill out a printed 3V2 x 5;' manifold 

form. This form would have space avallable for all necessa-y Informa' 

tdon and consist of four copies with carbon paper inserted (See annex E). 

This could replace the one copy slightly larger card now required
 

by the Iumigration Division of the Ministry of Foreign Relations and 

have more Information. One-copy to go to the Immigration Division, one 

copy to the PIP Alien Control file room and two copies be retained In 

the passport of the Individual. 

The third and fourth copies retained by the individual could be
 

used In the following manner:
 

(a) 	if the person As a temporary non-dmmIgrant alien
 

entering, to be retained by the person in his pass

port as further proof of his legal entry until his
 

departure. He then would turn In one of these to
 

PIP and one to Immigration, be noted In the proper
 

block, the date, manner and place of departure from
 

Peru. PIPES copy could then be sent'to the file 

room as evidence of his departure. 
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(b) If the person Is a -itizen o- a resident dep-rting 

The "ountry, to be retained until his return to Perui 

and then one copy is turned in to PIP and another- to 

Immigration to be noted as to.date, manner and plnce 

of reentry to Peru. This PIP ropy wouZd aso tben 

be sent to the file room. This -ould s-erve the 

purpose of No, file abore. 

-he cards of those arriving by airplane be mi-rofil-ed in groups
 

relasted to ea-h company flight. This film coukd replas' the airplane
 

passenger manifest now being hanritten by PIP pe'so'tnea. 

The cards .nuld then be filed in a ?-ompletely alpiabeti-ai eanne. 

When PIP's second -npy as re'eived on the alien's departure o" on the 

-IttzenB reentry, this -opy could be ex'-anged with the first -'ad. 

The frst 'ard nould then be destroyed slnoe the se-and copy would have 

all the Informtiton of the first plus the depsture dstaof an alen 

or reentry of a cItizen.
 

The same filing procedure -ould be folloid by those hnving entered 
-by sea and .land. There w'ould be no need houmve of those being ai-rofilmad 

to produce a manifest sfn~e they are presently furrt shi% a manifest by 

the transportation nompanieso 

ITe:recognited that m!irofilming faim is nostly and nust be used 

speringlyo The effkiceny, accuracy and time saved toy the PIP man at 

the airport hand-writAng a manifest wou d over-om the -ost of the f§lm 

ADVANTAGES 

1. The -PIP man at the airport would not have to prepare handwrItten 

manfests of the passengers. This is both tin eonsummi'g and Ilaccurate. 

o lndeu vcnrds would not have to be prepored by personnel of the 

file room from the manifest, since this snue information wil be prorided 

for by the extra copy of the manifold. 

3. By filing these index nerds for all tempore-y non-ianiigrants 

will provide a better rontrol of the same. 

4. By going tfrough the file, all those in overstay status ran
 

readily be seen. A sear-h -an then be made of this pe-so to investIgate 

why he has not either ectended his permt or departed the -ount-y. 
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5. S,arch for Information of an Individual citizen or alien
 

departing or entering the country could more easily be found. These
 

cards will be filed in an alphabetical manner and there Tould be no
 

need to search the files of (1)Manifest of busses and collective
 

taxies; (2) Passenger manifests of ships; (3)Passenger manifests of
 

airplanes or the book prepared by the !mmigration Division. Presently
 

to find this hiformation , one must look through all these filed and
 

know approximately the date and manner the person entered or departed
 

the country,
 

6, Saving man power in both the airport and the file room. 

7. Provides a control document to be carried with a temporary
 

alien's passport while in Peru.
 

%o Departing tourist, etc. would not have-to fill out an embarka

tion card. The carbon copy of his landing card would be available fo
 

this purpose.
 

RECOMMENDATION #2
 

The alien tax control file card be eliminated. All information 

placed on these cards is also written on the fingerprint and description 

file cards0 These cards alSo have more information and a place provided 

on it for foreigner tax control. The foreigner tax control cards are 

filed alphabetically with the Chinese and Japanese separated, The finger-' 

print and identification cards are separated as to nationality and sex, 

and filed alphabetically In order to get the fingerprint and identifloac 

tion card of a person one must know his hationality and sex or Rook
 

through all the files. For this reason It Is recommended that they be
 

fied In a completely alphabetical manner.
 

ADVANTAGES
 

1. Elimination of one set of files and provide more space In the 

file room. These files take. approximately V x 51 x 10 6f space. 

2. Saving of man power in preparing the tax control cards, ( It
 

ir recognized that in changing these files much work has to be done in
 

taking the present tax control data and placing it on the fingerprint
 

and description card. It is felt however, that this work would welt
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be justified in simplification of the file and result in man p.ar 

saving in the long run)0 

3. Man power and speed in obtaining complete information on 

an alien without having to search through so many files, 

Objection was broughtout that since the description files are 

separated as to nationality, how would they know how many of any one
 

nationality were residing in the country. This Information could be
 

obtained, if desired., by a more simple method of keeping statistics,
 

DZCOMMNDATION #-

The index of prior records be changed from the I(ardex system to 

individual 3" x 5" cards. The Kardex system and card cabinets are 

very good when used for the proper purpose. It Is felt however, -that 

this Is not the proper system for this type of Index, These 3 " 3 5" 

cards should be filed in a strictly alphabetical manner. They should
 

not be separated as to nationality. Presently, to see if a p@rson has
 

a prior record, they must know his nationality or have to search through
 

the files of each separate nationality. Also there are many names
 

placed on each Kardex file, not In alphabetical order, and they must
 

look through all the names. For example, they must search through all
 

the A's to find the index for a person with the last name of Abad.
 

ADVANTAGES
 

Speed and saving of man power in searching for a prior record. It
 

is recognized that the suggestion of using a 3" x 5" card would take
 

more space than the Kardex, The advantage however outways the dis

adVantages.
 

.RECOMmENDATION #4 

With the installation of Recornendation ih, concerning 3" x 5" 

landing cards prepared and filed In a complete alphabetical manner of
 

all persons entering or leaving Peru by land, sea or air, the file
 

No. 7 above could be eliminated. Presently these book-form files can
 

oBly be used if you-know the month that the person either entered or
 

departed the country. However, these books could be kept merely as
 

a cross reference,
 



ADVA4NTAGE 

The only advantage in ealiminating the books-&ul.d be to -onserve 

badly needed space in the file roomn.
 

RECOMIENDAT1ON f5
 

JIth the 1notallation of Re #ac1ndat.on
#21 the Index card file 
No. q of a'l Peruvians entering o- departing Peru, should be ekiminal-e& 

The ssae information Wold be avnilsble for all persons, aliens or it anliB, 

In the one file of th landing -ards.
 

ADVANTAGE
 

Combining of f1les0 

RECOI02NDATION #6 

Elhimate the Naturalizataon card files, No. 4, listed above. These
 

sUiPS whaeh are filled out by PIP personnel workIng at the Irmigraton 
Division, r"ud simply be stapled to the 'Non-or .igtant Residents and 

Irmigrants Personal Data and Des'riptiort File Card". Presently these
 

personal data fie 'ards are not noted upon ea person bearning nat'ral= 

ized. If a separate file is desired of those people hnvi'ng become 

naturalized, a carbon copy of the Naturalization file -ard could be tised 

for the purpose of stapling to the Personal Data file. 

ADVANTAGES 

2. To be able to asedftately dismover In the Resident and Innlgrant 
Personal Data file if a persoi has berom naturalized without the necesity 

of looking in a separate file. 
SElimination and combination of files. 

RECOrJMENDAT_AN #7 

A general re'o-rendation is as many different files as possable be 

eliminated or combined. For eramrpe, It may ba possible to Integrate the 
Index fMle of a previous record wfth that of entry and departurLe of aliens 

and citisens, thus a pearson desiIng inform-tion will not have to look An 
so many places. There is no logical reason that this can not be done. 

rtshould be noted that the most simple the system, the more eflilrent At is. 
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Ii OBSERII4TXONS 

a. It has been poInTIZed out by various off icials of the Alien
 
Control nivision of PIP that much of their work and that of the itrmigra

tion Dis± of the $_isy of Foreign Relations is a duplication or 

effort. T authorIe has-obsetked this also, 

At tie a-rport for esample, an 1 mtgrant Inspector and a PIP 

man work side by side, The PIP man could assume the work of the ltigrant 

Inspector very easily --ithout jeopardizing his other mission of checking
 

for ;an-ed persons.
 

It is reported that civilians with .littleor no training are
 

contracted by the lmmigration Division to work as Imri-rant 4nspector
 

in admitting persons to enter rezuo
 

It is preferable that Imnigrant Inspectors have law enforcevmnt 

experience and training, Those vith this training tend to do a mre 

efficiert job of checking the dentity of a person by checking the 

photo and other identifying data in the passport against the characteristics 

of the person msing the passport, They also are trained to detect falsi-,led, 

altered Or counterfeit passports. in other words frjth eciit__4 

PIP'S authority is limitted to enforcing the amigration laws aAd
 

other laws, and investigating the aliens or other persons' aetivlties
 

after they have been alloue-d to enter Peru by the Ianigration Division.
 

F Ps -Workat ports of entry is "atuatiy limited to securing 

infoiation and very little or no actual control unless the person Is
 

wanted.
 

it r-ould be-preferable if PIP Txuld at least have an opportunity
 

.of examining passports of persons applying for entry into Peru.
 

The author would have to agree therefore that itwould be
 

desirable for PIP to assume the Immigration Division's responsibility
 

in at least the admission of aliens or citizens applying for admIss1if
 

"o .L6et.-nmost countries the Inigratian DIvsion does not core under
 

thetMinist-ry of ForeIgn Relations
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It Is at the sar- time realized that any change In this respect
 

would have to be a decision of the Government of Peru at a higher
 

level.
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IV GENERAL RECO-WIENDATIONS
 

A.' In most Departments there are marty log books, It is recommended 

that as many of these log books be eliminated as possibleo In mr-ny cases 

they are considered to be unnecessary since the samre Informition can be
 

easily obtained, f-rom the file room or from the Mesa de Partes, especially
 

'f the recomrendations for these Departments are placed into effect,
 

B. When log books are absolutely necessary use 3" x 5" index cards
 

where feasible0
 

C. Reduce as much paperwork as possIble.
 

D. Hold round~bble discussions in each Department to discuss Ideas
 

of redticing paperwork, manpower saving in reducin* or streamlining'any 

work procedure, and any other Ideas for promoting mreefficiency. 

Eo Director of DIvislon hold the same type of round-table discusslons 

wiith the Chiefs of aIl the Departments of the Division, 

The author Is willing and offers to continue collaborating wi6t the 

Division. 'He is also willing to technirally assist In the follow up and 

the instsllation of any of the recommendations made In this report. 
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V STMAdRY OF RECOMNENDATIONS FOR THE DlXSIM 

A0 PIP officers assigned to the "Surrepetltious EntrIeso'Aliens Out 

of Status and Cremwen Control Section" of the Temporary Non-Immigrant. 
Control Department attempt and concentrate on securing more cooperation
 

from ships' agents. This is In order to secure more complete descriptive
 

information and passport photo of deserting crewman found missing after
 

-ship has sailed.
 

B. The Soundes system be Installed for lookout books.
 

C. The International Embarkation Crd and Landing Permits be
 

replaced by a standard 3" % V' form with carbon copies attached.
 

D0 Pages for lookoutbooks be prepared in one central location.
 

E. Radio communications be provided the outlying land control points
 

on the highways.
 

Fo The FAL Committee be approached to reinstall fining procedures
 

against airline companies w9ho do not comply to regulations.
 

G0 Consider mobile checks of passengers on highways as opposed to
 

fixed control points,
 

H. Index of classified documents In log books form be replaced by
 

3" x 5"'index card file in the Classified Investigations Department0
 

i. The 3 x 5" Index card with carbon copies be used in the Masa
 

de Partes fbr the Division and In each Department, instead of log books to
 

register documents0
 

J. Make the index card for wanted persons In the Secretariate mote
 

brief and concise.
 

K. Elimination of unnecessary files and combination of files In the
 

file room.
 

L. File in absolute alphabetical manner in file room instead of
 

separnting nationalities.
 



M. The Index of prior records in the file rooms be rhanged from
 

Kardex to 3" x 5" cards.
 

No Consider a different schedule of working hours for those w-ho 

have 24 hours continuous duty. 
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ORGANIZATIONAL CHART OF THE £NVSTICATIONS POLICE OF PERU
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ORGANIZATIONAL CHART OF ALIEN CONTROL DIVISION
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t ANNEX D. 

SUMARY OF IDMIGMATION.REGLATIONS 

CLASSES:
 

10 Imw rantst These entered as permanent residents. Most of 

the countries classify these as "pe-smanent resident Immigrants". These 

have to fall under a quota from each country, Once the person has 

entered under this classification he may remain, live and work in Peru 

indefinitely as long as be obeys the other lawis of the country. 

2 nn t : These do not fall under any quota. Sub

classifications of non-immigrants are.
 

A) P iens These entered to reside and work in Peru for 

a period of five years maKiimum, then they must extend for another 90c 

days to five-years period. They must show that they have a special 

skill, or married to a Peruvian, and be economically solvent 

The only advantage of being a resident and not an immigrant 

is that -residents do not have to fall under a quota0 As quota becomes 

available and are requested, the person may change his status to an 

immigrant, No firm can hire more than 101. of foreigners. 

B) Mn Further sub-classIfication of 

temporary noniwamigrants arel tourists, artists, businessmen (tourists 

may not work in Per, artists can only work in their field as being an 

artist at the entertainment location applied for in their entry,
 

Busirnessren are also restricted to representing foreign business firms
 

in international commnerce. These can be emitted for 90 days and upon
 

application, may request an sddftional 90 days0 if one of the temporary
 

non-immigrants requests more than six months, he is Investigated more
 

thoroughly. It Is possible for these to change their status to other
 

forms of nonoimmigrants or Immigrants0 

C) OfficIl?: These include dplomats and other official
 

government representatives and technicians who have contracts with the
 

Peruvian Government and representatives of International organizations.
 

3 A Ieal Status are referred to as being in an irregular
 

situation, This waould include overstays and others who have violated
 

their Immigration status.
 



I-nts: is 

Law No. 4145 provides for their expulsion 

4. 111l Their presence in the country illegal. 

5o Foreigners who have been in the country tuo years in legal 

status as 4m!igrants way becore naturalized to Peruvian citizens 

provided that they have no other factor against them. 

6. immigrants must pay S/. 1OOO per year 'rtax on 
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