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Without a new CCM, the 
Congo Republic was in 
danger of losing a $12 
million dollar grant to fight 
HIV 
 

 
Members of the new CCM of the 
Republic of the Congo announce that 
fair and transparent election procedures 
have resulted in a re-invigorated CCM 
on which members are proud to serve. 
 
 
 
After adopting new governance 
procedures, the Global Fund to 
Fight AIDS, Tuberculosis and 
Malaria approved new grants to 
the Congo Republic worth $39 
million in the Round 8 funding 
cycle. 
 
 
 

 
 
 
 
 
 
 
 
 
 
The Republic of the Congo was awarded a $12 million grant 
to deliver life-saving antiretroviral drugs to people living with 
HIV in the Round 5 funding cycle from the Global Fund to 
Fight AIDS, Tuberculosis and Malaria in 2006. 
 
As part of the grant agreement, the Congo was required to 
revise its country coordinating mechanism (CCM), which 
oversees how the grants are managed. CCMs typically 
consist of government, private sector and civil society 
representatives, and persons living with HIV. CCM members 
who represent the nongovernmental sectors are to be 
elected by their peers on the basis of a documented, 
transparent process, but the process is often cumbersome, 
partly because countries with traditionally strong central 
governments struggle with the concept of a board of trustees. 
 
CCM members sought help to establish new governance 
procedures and found it through the USAID-funded Grant 
Management Solutions (GMS) project. GMS consultants 
conferred with CCM members to establish new election 
procedures, draft a conflict of interest policy, and install a 
new executive committee. 
 
The CCM’s willingness to change, together with the 
perseverance and persuasive of the GMS consultants 
resulted in new CCM on which members are proud to serve. 
With tact and diplomacy the GMS team helped CCM 
members weigh the cost of changing versus maintaining the 
status quo. And GMS assistance was timely because it 
came just when the Congo had to modify its procedures to 
remain qualified for additional Global Fund grants.  
 
The CCM of the Republic of the Congo now has a renewed 
mission and vigor, and in July 2009, the Global Fund 
approved additional grants to the nation worth $39 million. 

P
ho

to
 c

re
di

t 
 

Democracy at Work 

Republic of the Congo Elects a New CCM 


