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Executive Summary

USAID contracted Chemonics International (in association with CH2M HILL International) to
provide technical assistance to Ministry of Housing (MHUUD), Egyptian Water and
Wastewater Regulatory Agency (EWRA) and Holding Company for Water and Wastewater
(HCWW) through two separate projects: Water Policy Regulatory Reform (WPRR) which
provides support to EWRA and MHUUD and Water and Wastewater Sector Support (WWSS)
which provides support to HCWW. Both projects started in October, 2008.

The scope of the two projects includes providing technical assistance in the area of
regulatory processes and systems, private-public partnership, operator certification for
water and wastewater plants, capacity building, capital improvement planning (CIP),
operations improvement and program management. Since both the Ministry and Holding
Company execute CIP projects, the program management component was included in both
projects. The program management component covers implementation of a PMIS system,
project management capacity building and development of standard contracting documents.
This set of documents is submitted in response to the standard contracting documents task
under the program management component of both projects.

The MHUUD, including the HCWW spends over LE 15 billion on capital projects every year
spread implementing over 3,000 projects. In the Ministry, projects are executed by four
agencies: National Organization for Potable Water and Sanitary Drainage (NOPWASD),
Construction Agency for Potable Water and Wastewater (CAPW), New Urban Communities
Agency (NUCA) and Central Agency for Development (CAD). In addition to these four
agencies Holding Company also carries out a large number of capital investment projects.
Each agency independently manages its own procurement activity. The procurement
processes followed for procuring and delivering these projects differ among agencies.
Procurement documents utilized are different and while, standard conditions are many
times used, unique contract documents are many times written for specific projects. . This
results in inconsistent formats, long procurement cycles, and non-standard contract
agreements which are often non-enforceable resulting in contract delays. The
standardization of procurement documents and processes will ensure consistency among
various agencies, greater transparency of the process, reduced procurement time and
reliable contracts. There are other benefits of using standardized documents: the
contracting community will become familiar with the documents, will be more confident in
the process and will better understand risks which should result in more accurate pricing.

Prior to beginning this task, scoping sessions were held between technical staff from the two
projects, the USAID project officer and Ministry representatives. Based on these sessions, it
was agreed that a set of standard contracting documents would be developed based on
industry best practices, international standards bodies' recommendations and local
procurement laws covering the entire procurement life cycle activities. These documents
have been developed utilizing concepts and recommendations from Federation
International Des Ingenieurs Conseils (FIDIC), The American Institute of Architects (AIA),
Engineers Joint Contract Documents Committee (EJCDC), Construction Specifications
Institute (CSI) and CH2M HILL standard contracting documents.

Executive Summary 1. 1



The deliverables under this task will be organized as three separate volumes as follows:

Volume I: Contracting Documents
Volume II: Contracting Policies and Procedures Manual
Volume IlI: Construction Management Manual

Volume lincludes templates and examples of procurement documents for use in contracting
design, studies, construction and construction management services. The documents include
an advertising template, a pre-qualification document, invitation for bid documents, general
and special conditions, evaluation tables and an agreement form.

Volume Il will include general definitions, project chartering, contracting methods, an
evaluation process, dispute resolution procedures, an O & M manual template and
construction management indicators.

Volume Il will cover the construction management process and will include responsibilities
of construction management services (CMS) and various forms and tools for use during the
construction management activity.

The two projects will deliver training to users from Ministry agencies, HCWW and subsidiary
companies on contracting procedures and use of standard documents. Workshops will be
held for senior management on implementation of these documents and procedures.

Executive Summary 1. 2
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5— Invitation for consulting offices to provide
construction contract management services.
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