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EXECUTIVE SUMMARY

Private schools in Jordan are regarded as a vital services sector, yet some of these schools
are faced with their limited ability to obtain finance for their growth and development. To
tackle this issue, USAID provided a grant to implement a program that aims at enhancing the
financial and administrative capacity of private schools in Amman in order to enable them to
access funding from Micro Finance Institutions (MFI’s).

The Program’s activities will be developed based on the results and recommendations of the
baseline study (Assessment) of a sample of 300 private schools in Amman. The objective of
the Assessment is to diagnose the current situation of private schools in Amman in terms of
financial and administrative capacities. Out of the 300 schools that are included in the
Assessment, |50 private schools will be selected based on specific criteria to benefit from
the Program services in the coming four years.

The 300 schools sample was selected in a comprehensive manner that focuses on less
privileged areas, and also takes into consideration owners’ gender, school size, and
geographic location. A questionnaire was specifically designed to collect information from
schools management and owners. In addition, a focus group session was held for
representatives of private schools to discuss issues related to school financing for
development and expansion purposes.

The results of the Assessment highlighted that financial and administrative capacities of a
high number of private schools are weak, and do not meet the requirements of financial
institutions for lending. It was also concluded that medium size schools could be considered
as the ideal business case in terms of income generation, expenses coverage and
administrative performance. The Assessment also highlighted that private schools are highly
interested to access loans to finance many activities that are related to enhancing the quality
of education provided to their students; however, many of these schools lack the knowledge
and requirements to access such funding.

This Assessment concluded that the development of specialized training programs that
target private schools to provide them with knowledge and skills that will improve their
performance and sustainability, would be highly beneficial not only to help them accessing
loans from MFls, but also as a key requirement for their business sustainability.

The conclusions of the Assessment also highlighted that the type of activities that are
required by many private schools are areas that can be funded by MFls.

This Report includes the details of the Study (Assessment) and the analysis of results. The
Report also shows the methodology that has been adopted in selecting private school
groups to be further targeted in the upcoming activities of the PSSP Program.
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INTRODUCTION

Over the past ten years, the government of Jordan (GOJ) has demonstrated a high-level of
commitment to enhancing and upgrading the quality of education in the country. The
Education Reform for the Knowledge Economy (ERfKE) Program represented the main
vehicle to improve the quality of education in Jordan with special focus on enhancing the
learning environment in public schools in order to equip students for the requirements of
the market and the global economy.

USAID has been active in Jordan’s education sector since 2003, and has supported the GOJ
to improve the quality and relevance of education in public schools through implementation
of the ERfKE Program. Despite general improvements in educational quality, pressures on
the public school system continue to increase as a result of high population growth. The
private school sector is an important partner in producing qualified graduates. Private
schools currently enroll more than 20 percent of the student population, including significant
numbers of students from middle and lower income households.

The USAID has funded this Assessment in order to better understand the current financial
and administrative capacities of private schools in Amman area, and the type of training
programs that can help the targeted schools in upgrading the quality of education. The
conclusions of this Assessment will be used to design special programs dedicated to building
the capacity of the participating schools in the administrative, financial and technical aspects
in a manner that enables them to meet the requirements of financing organizations. The
results of this Assessment will be also used in the development of loan products that are
designed to meet specifically the needs and repayment capabilities of the private schools
sector.

The Assessment has identified 150 schools eligible for participation in the project, out of 300
schools that were included in the Assessment.

The Assessment was developed on the initial findings of the “Borrowers Study” conducted
by USAID in 2007 that aimed at identifying specific challenges facing private schools and what
types of school improvement activities that can be implemented if access to credit is
available.
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OBJECTIVES

The Assessment had the following objectives:

I. To understand and assess the private school sector in terms of their financial and
administrative situation as well as their challenges to grow.

2. To classify private schools according to their financial and administrative capacities
into 3 levels for the purpose of developing customized capacity building programs.

These objectives were reached through the use of two research tools: a survey
questionnaire and a focus group. The survey questionnaire provided a quantitative measure
of the financial and administrative capacities of the private schools to be interviewed. The
focus groups would provide us with qualitative details that cannot be reached through the
use of a survey and would also serve to verify the survey’s findings.

TARGETED GROUP

There are currently 1068 private schools registered with the Ministry of Education (MoE),
out of which, 614 possess kindergartens. For the purpose of this Assessment, schools with a
number of enrolled students greater than 500 students were not included in the
Assessment.

The sample size was 300 schools to be distributed according to geographical location, school
size and gender of the school owner. Additional 10 schools with a size of 501 — 600
students were sampled for comparison purposes.
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METHODOLOGY

The methodology to conduct the Assessment was divided into three main phases:
preparation, fieldwork and reporting. The following chart outlines the steps that were
adopted within each phase throughout the course of the Study:

Preparation

e Request and acquire private schools database from MoE, which includes linformation
related to schools names, national number, address in Amman, building specifications,
number of students, number of teachers, number of administrative staff, principal
name, number of buildings, and status of school (rented or owned)

e Update the data by calling the schools to check about the address, name of owner and
name of principal

e Prepare the study population (private schools) segments under the scope of the
Assessment according to specific criteria

e Develop the questionnaire by PSSP team in Arabic
Modify the questionnaire by Dajani Consulting (research team)
Review and agree on the modification PSSP team
Translate the questionnaire to English

Identify stratified random sample of schools with size of 300 schools (taking in
consideration distribution by geographical areas, gender, school size)

e Prepare replacement schools sample to compensate for non-responding schools

Field Work

¢ Pilot test the questionnaire by interviewing two schoolsand adjust few questionnaire based
on the test

e Recruit the researchers

¢ Train the researchers on the objectives of the questionnaire, how to ask questions and how to
collect information

¢ Data collection: Field visits to schools and fill the questionnaire.
e Inivite school owners/principals for focus group session.

Reporting

Data entry of the collected information

Data verification and validation (quality control)

Development of scoring system (Dajani Consulting and project director)
Data processing and analysis based on scoring system

Prepare draft report

Review the draft report

Final report
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TIMEFRAME

The timeframe for the execution of the study is outlined in detail in the table below.

Tablel: Work plan timeframe

Oct9-14 | Octl6-21 | Oct23-28  Oct30-Nov4 | Nové-II Nov 13- 18 Nov20-25  Nov 27 - Dec 2

Phase Objectives
Sun-Thurs ‘ Sun-Thurs ‘ Sun-Thurs Sun-Thurs ‘ Sun-Thurs Sun-Thurs Sun-Thurs Sun-Thurs

Preparati | Design Questionnaire
on Approve
Questionnaire

Translate

i

Sampling

Update Contact List

Develop Field Plan

Finalize Field Plan

|

Test Questionnaire

Modify Questionnaire

Print Questionnaire

Recruitment

Train Surveyors

Field
Work

Field Survey
Design Data Entry
Frame

‘ Focus Group
Reporting ‘ Data Entry
|
|
|
|

Analyze Data

Write Report

Report Feedback

Finalize Report
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INSTRUMENT

The questionnaire included 100 questions that were used to assess and analyze the
capacities of the school surveyed. The questionnaire was developed in Arabic and translated
into English for the purpose of reporting. Both versions are attached to this report (Annexes
| and 2).

The questionnaire was weighted and scores were given to each question in order to
determine the exact level of capacity of each school.

The questionnaire included five sections, each section deals with a specific theme. All
sections were considered for the general analysis, however, only sections two through five
were considered in the scoring process.

Section | — General Information — 0%
This section collects information concerning the history and the physical components of the
school such as its location, capacity, teachers, and facilities.

Section 2 —Assessment of the financial capacity — 30%
This section measures the financial resources of the school.

Section 3 — Assessment of financial and administrative management of the school — 30%
This section evaluates the financial and administrative capabilities of the school and
determines the main weaknesses and strengths.

Section 4 — Evaluation of the ability to access funding (loans) — 25%

This section provides information on the experience of the school in securing finance, in
addition, to each school needs for future capacity building and improvement to expand and
grow.

Section 5 — Marketing and the quality of educational services — 15%
This section focuses on the marketing practices and competitiveness of the school.

DESCRIPTIVE ANALYSIS - QUESTIONNAIRE

The school gave been grouped into 6 distinct categories in accordance to the number of
students attending the school. The categories are described below:

Group I: 0 — 100 students

Group 2: 101 — 200 students
Group 3: 201 — 300 students
Group 4: 301 — 400 students
Group 5: 401 — 500 students
Group 6: 501- 600 students
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All of the results have been analyzed in accordance to these categories. All of the tables
related to the analysis are attached (Annex 3).

SECTION I: GENERAL INFORMATION

QUESTION 4: SCHOOLS YEAR OF ESTABLISHMENT

The year of establishment of schools was grouped by decades and categories. Forty-one
percent (41%) of the schools were established within the past ten years, while 28% were
established between the year 1991 and 2000. The remaining 31% were established before
the year 1990 (Table I).

Figurel: School year of establishment by decade

m 1951 - 1960

0%
m 1961 -1970
m 1971 - 1980
m 1981 -1990
1991 - 2000

m 2001 - 2010

QUESTION 5: LEVEL OF EDUCATION TAUGHT AT SCHOOLS

The majority of the schools surveyed (50%) are at the kindergarten level, while 30% offer
primary education (Table 2).2% of the private schools offer nursery care.

Figure2: Level of education taught at schools

2%

m Nursery

m Kindergarten
® Primary

B Preparatory

Secondary

.
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When analyzing schools according to their size, the results show that schools in group one
(0 — 100 students) focus mostly on kindergarten education. The remaining groups or
categories mostly include all educational levels.

Bar Graph |: Level of education taught at schools by school size

Group 6
Group 5

| Nursery
Group 4 m Kindergarten

® Primary
Group 3

B Preparatory
Group 2 Secondary
Group 1

QUESTION 6: GENDER OF STUDENTS

The majority of the schools (85%) are coeducational (i.e. male and female) at all levels while
smaller portions (10%) are coeducational only in the primary (Table 3).

Figure 3: Gender of students

2% 3%

®m Mixed in all statges
® Mixed only in the
primary

m Female only

= Male Only

Schools with student numbers below 400 are predominantly coeducational at all stages,
however, this decreases when schools size rise above 400 students.
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Bar Graph 2: Gender of students by school size
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QUESTION 7: LEGAL STATUS OF THE SCHOOL

Half of all schools surveyed have sole owner, 34% have partner owners, while 8% are limited
liability companies (Table4).Of the 8 % who responded other, their statuses included
charitable organizations, churches, cooperatives, general partnerships and endowments.

Figure 4: Legal status of the school

8%
8%
m Sole ownership
® Partnership

m Limited Liability Company
u Other

As the number of students increase we note a decrease in the sole ownership of schools.
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Bar Graph 3: Legal status of the school by school size
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QUESTION 9: CAPITAL REGISTERED WITH MINISTRY OF INDUSTRY AND
TRADE

Sixty-seven percent (67%) of schools have a capital of 1000 — 5000 |Ds registered with the
Ministry of Industry and Trade (Table 5), 12% have capital ranges between 5000 to 10000
JDs, while 12% have a capital that exceeds 10000 JDs.

Figure 5: Capital registered with Ministry of Industry and Trade

Em<1000JD
® 1000 - 5000 JD

m 5000-10000JD
m>10000ID
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Bar Graph 4: Capital registered with Ministry of Industry and Trade by school size
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QUESTION 12: AFFILIATION WITH UNION OF OWNERS OF PRIVATE
SCHOOLS

Fifty-three percent (53%) of schools are affiliated with the Union of Owners of Private
Schools, while the remaining schools have no affiliation (Table 6).

Figure 6: Affiliated with union of owners of private schools

H Yes

H No

As the schools’ size increases, schools tend to affiliate with the union.
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Bar Graph I: Affiliated with union of owners of private schools by school size
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QUESTION 13: AVERAGE NUMBER OF STUDENTS ENROLLED (2010-201 |
ACADEMIC YEAR)

The average number of students enrolled for the 2010-201 | academic year can be found in
the graph below. Details can be found in Table 7.

Graph |: Average number of students enrolled in the 2010-201 1 academic year by school size
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School Size

QUESTION [4: AVERAGE PERCENTAGE DISTRIBUTION OF STUDENT
POPULATION BY EDUCATION LEVEL

The majority of schools teach primary education, followed by kindergarten and secondary
education (Table 8).
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Graph 2:Average percentage distribution of student population by education level
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Education Level

Smaller schools allocate more space for kindergarten and primary education. The
distribution of primary education is similar across all sizes.

Schools possessing more than 100 students, allocate more space for preparatory and
secondary students than school enrolling less than 100 students.

Bar Graph 6: Average percentage distribution of student population by education level by school
size
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QUESTION 15: AVERAGE ENROLMENT IN PAST THREE YEARS

Enrolment levels have increased over the past three years (Table9).
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Graph 3:Average enrolment in past three years
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Enrollment levels have increased for schools in groups 4 to 6, while schools in groups | to 3
have witnessed approximately similar enrollment numbers in the past three years.

Graph 4: Average enrolment in past three years by school size
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QUESTION 16: AVERAGE NUMBER OF CLASSES IN PRESENT SCHOOL YEAR
(2010-201 1)

The average number of classes (i.e. groups of students) is 14.3 (Table 10). When
distinguishing between groups, the average number of classes gradually increases with the
increase in school size.
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Graph 5: Average number of open classes in present school year (2010-2011)
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QUESTION 17: AVERAGE NUMBER OF CLASSROOMS AVAILABLE IN THE
SCHOOL

The average number of classrooms (i.e. physical spaces) is 15.5 (Table I1). When
distinguishing between groups, the average number of classrooms increases with the
increase in school size.

Graph 6: Average number of classrooms availableby school size
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QUESTION 18: AVERAGE NUMBER OF CLASSROOMS AT EACH STAGE

On average, schools have more classrooms (i.e. physical spaces) dedicated to primary
education (10.8 classrooms overall) than any other education level (Table 12). This ratio is
the same across all groups.
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Graph 7: Average number of classrooms by level of education
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QUESTION 19: AVERAGE CAPACITY OF EACH CLASSROOM

The average capacity of each classroom is 24.9 students (Table 13). This number does not
vary much between groups.

Graph 8: Average capacity of each classroom by school size
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QUESTION 20A: MAXIMUM CAPACITY OF THE SCHOOL
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The average maximum capacity of all schools is 387.7 students (Table 14).Between groups,
the maximum capacity increases with the increase in school size.

Graph 9: Maximum capacity by school size
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QUESTION 20B: OCCUPANCY RATE

The occupancy rate is approximately 71% (Table 15). Between groups, the occupancy rate
varies as none of the schools run at full capacity. Groups | through 5 run at an occupancy
rate within 70% to 80% while schools in group 6 run at a capacity rate of 88.5%.

Graph 10: Occupancy rate by school size
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QUESTION 21: SCHOOL BUILDING STATUS

The majority of the school buildings are rented (61%) while 38% are owned (Table 16).
‘Other’ statuses included management contracts or endowments.

Figure 7: School building status

1%

® Owned
H Rented

m Other

Between groups, the number of owned school buildings increases as the number of students
increase.

Bar Graph 7: School building status by school size
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QUESTION 22: RENTED SCHOOL BUILDING

Of the |18 schools that have rented buildings(Tablel7), 31% pay between 2000 to 4000
JODs, while 28% pay more than 6000 JODs per year (Table 16).

Figure 8: Rented school buildings

m<1000JD

= 1000 - 2000 JD

= 2000 - 4000 JD

= 4000 - 6000 JD
>60001JD

QUESTION 23A: BUIDLING AREA m?

The average building area measures 804.7m2 (Table 18). Between groups, the average area
increases with the increased number of students. Schools in group | measure on average
approximately 250 m2 while schools in group 6 reach as much as 1459.3 m2. Group 2
measures just over 500 m2while groups 3 and 4 are slightly greater but similar in size. Group
5 has larger area reaching almost 1000 m2.
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Graph | I: Building area by school size
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QUESTION 23B: NUMBER OF FLOORS IN BUILDING

The number of floors in a school building is approximately 2.5 (Table 19). Between groups,
most schools have at least two floors, with the exception of group 1.

Graph 12: Number of floors in building by school size
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QUESTION 24: AVERAGE NUMBER OF EMPLOYEES IN SCHOOL FOR PRESENT

YEAR

The average number of employees is 32.5 (Table 20). This number consists of 21.9 teachers,
3.8 administrators and 6.7 others.
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Graph 13: Average number of employees in school for present year
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Between groups ,the number of employees increase as the number of students increase, e.g.
schools in group | have an average of 6.7 employees while schools in group 6 will have 63.5
employees.

Graphl4: Average number of employees in school for present year by school size
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QUESTION 25: TEACHERS WORKING IN THE SCHOOL OVER PAST 3 YEARS
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The number of teachers working in the schools over the past three years has been
approximately the same between 2007 and 2009 (Table 21). The most recent year
(2009/2010),has seen an increase in the average number of teachers over all (28.7 teachers).

Graph 15: Teachers working in the school over the past 3 years

30

Number of Teachers

2007/2008 2008/2009 2009/2010

School Year

The data show that the average number of teachers in groups | through 4 and 6 have been
consistent throughout the past three years. Group 5, on the other hand, shows a sudden
increase in the average number of teachers as it went from 33.7 in 2008/2009 to 55.8 in
2009/2010 (Table 21).

Graph 16: Teachers working in the school over the past 3 years by school size
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QUESTION 26: INCOME LEVEL OF TARGET GROUP PARENTS
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The majority of schools (66%)do not specifically target parents of certain income levels
(Table 22). Twenty-one percent (21%) target medium income earners.

Figure 9: Income level of target group parents

m High
B Medium
H Low

m No specific target group

The same is almost true between groups as the majority does not target parents of a specific
income level. However, in groups | through 4, there are a number of schools that target
high-income earning parents.

Bar Graph 8: Income level of target group parents
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QUESTION 27: FACILITIES WITHIN SCHOOLS

The majority of schools possess an outdoor playground (274 schools, Table 23).
Approximately half of the schools have a cafeteria, a teachers’ lounge, computer labs and a
library while few schools possess a swimming pool or theater (18 and 34 respectively).
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Graph 17: Facilities within schools

300

250

200

150

100

Number of Schools

50

Facilities within School

SECTION 2: ASSESSMENT OF THE FINANCIAL POSITION

QUESTION 28: SCHOOL OPERATING BASIS

The majority of schools (86%) are operating on profit making basis (Table 24). The 4% of
non-profit schools are either NGOs or religiously affiliated institutes.

USAID | Baseline Assessment of Private Schools in Amman



Figure 10: School operating basis

m Profit

m Non-profit

QUESTION 29: SOURCE(S) OF REVENUE

The majority of the schools state that the greatest source of revenue comes from tuition
fees (47%, Table 25). Other sources of revenue included donations, activities and trips,
swimming pool, canteen and the graduation ceremony.

Figure | 1: Source(s) of revenue

2%
| Tuition Fees
m Textbook sales
® Transportation
® Uniform
Other

18%

Schools in group 6 rely on their tuition fees more than any other source. In groups |
through 5, we find similar reliance on various sources.
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Bar Graph 9: Source(s) of revenue by school size
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QUESTION 30: ASPECTS OF SCHOOL'’S EXPENSES

The most common aspects of a school’s expenses are salaries and wages (21%), fuel (19%),
textbooks (15%) uniforms (14%) and depreciation (15%, Table 26).‘Other’ expenses include:

e Care for orphans e Licenses

e Professional subscriptions e Stationary

e  Physician contracts e Social security

o Governmental fees e Medical insurance

e Advertising e Bus leasing

e Taxes e Telecommunications

Figure 12: Aspects of school's expenses

2%

W Salaries and wages

H Rent

u Fuel

m Uniforms
Textbooks

H Depreciation

m Other

The proportion of responses is approximately the same between groups.

USAID | Baseline Assessment of Private Schools in Amman



Figurel3: Aspects of school's expenses by school size
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QUESTION 31: AVERAGE ANNUAL REVENUE

As the school size increases, so does the average annual revenue (Table 27).

Graph 18: Average annual revenue by school size
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QUESTION 32: AVERAGE ANNUAL EXPENSES BY SCHOOL SIZE

The average annual expenses increase as the school size increases (Table 28).

USAID | Baseline Assessment of Private Schools in Amman



Graphl9: Average annual expenses by school size
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QUESTION 33: DID SCHOOL MAKE PROFIT IN LAST THREE YEARS?

Sixty-four percent (64%) of schools made a profit over the last three years (Table 29). This
ratio is consistent between groups.

Figure 14: Did school make profit in last three years?

H Yes

H No

QUESTION 34: AVERAGE PERCENTAGE OF GROSS PROFIT TO TOTAL
REVENUES

The average ratio of profit to total revenue is 17% (Table 30). Between groups, there is not
much variance. Group 4, however, has the highest profit to total revenue average (22%).
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Graph 20: Average percentage of profit to total revenues by school size

25

20

i

Group 1 Group2  Group 3 Group 4 Group 5 Group 6

[N
(2]

Iy
o

PErcentage of Profit to Total
Revenues

School Size

QUESTION 35: MAIN REASONS FOR SCHOOL LOSSES

A good proportion of schools have ‘other’ reasons for school loses (44%), 28% high school
expenses and 5% state low tuition fees compared to similar schools (Table 31).‘Other’
reasons included:

e High rent e Competition with other schools

e High salaries e Unprofitable basis

e High bus leasing e Free tuition for humane causes

e Access to public schools e Bad debts of tuition fees

¢ Unqualified management e Loan payments

e High cost of newly established e Granted exemptions to students
school

Figurel5: Main reason for school losses

H Decline in student number
® Low tuition fees compared to
similar schools

m High school expenses

m Other
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QUESTION 36: INCREASE OR DECREASE IN ANNUAL REVENUE OVER
PREVIOUS THREE YEARS

The 72 schools that answered question 36 stated that there was no increase or decrease in
their annual revenues over the previous three years (Table 32).

QUESTION 37: INCREASE OR DECREASE IN ANNUAL EXPENSES OVER
PREVIOUS THREE YEARS

The 50 schools that answered question 37 stated that there was no increase or decrease in
their annual expenses over the previous three years(Table 33).

QUESTION 38: TIMING OF TUITION PAYMENTS

Seventy-two percent (72%) of schools receive monthly tuition payments while 12% have no
specific tuition payment policy (Table 34).

Figurel 6: Timing of tuition payments

® Once a time (in advance)
® Monthly payments

m Every three months

B Every six months

There is no specific policy

Between groups, groups | through 3 display very similar positions of repayment terms while
more schools in group 4 forgo payment policies.
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Bar Graph 10: Timing of tuition payments by school size
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QUESTION 39: AVERAGE ANNUAL TUITION FEE

When distinguishing between education levels, there is an increase in the average annual tuition
fee as students move on to higher grades (Table 35).

Graph 21: Average annual tuition fee
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Between groups, there are variations in the average annual tuition fees across different stages
of education. The greatest variance can be found when comparing kindergarten tuition fees
between groups, which go as low as I51.5 JD per annum in group 5 to 512.2 |Ds per annum in
group 2 (Table 35). The same variance is seen between groups for the elementary tuition fees,
while preparatory prices average around 634.0 JDs per annum.
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Graph22: Average annual tuition fee by school size
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QUESTION 40: AVERAGE PERCENTAGE OF TUITION FEES TO TOTAL SCHOOL
REVENUE

The average ratio of tuition fees to total school revenue is 94.9% (Table 36). There is little
variance between groups.

Graph23: Average percentage of tuition fees to total school revenue by school size
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QUESTION 41: AVERAGE PERCENTAGE OF OTHER REVENUE TO TOTAL
SCHOOL REVENUE

The average ratio of other revenue to total school revenue is 6.6% (Table 37). Between groups
| through 4, the data shows little variance while the numbers in groups 5 and 6 are lower by
comparison (5.3% and 1.8% respectively).
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Graph24: Average percentage of other revenue to total school revenue by school size
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QUESTION 42: MANNER IN WHICH SCHOOL COLLECTS ITS REVENUE

Half of the schools (52%) collect their revenues in the form of cash (Table 38). Another 22%
demand immediate checks while 18% accept deferred payment. ‘Other’ manners, in which
schools collect revenues, include exchange fees by goods and financial drafts.

Figurel7: Manner in which school collects its revenue

0%

8%

m Cash

® Immediate Checks
m Deferred Payment
® On Account

Other

Between groups, the pattern is the same as the majority of schools within each group accept
cash followed by immediate checks and deferred payments.
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Bar Graphl I: Manner in which school collects its revenue by school size
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QUESTION 43: PERCENTAGE OF TUITION FEES NOT PAID ON TIME

The majority of schools (40%) state that more than 20% of their tuition fees are not delivered
on time, 35% state less than 10% while 25% state that it is between 10% and 20%(Table 39).
These ratios hold true between groups.

Figurel 8: Percentage of tuition fees not paid on time

< 10%
m10%-20%

a m>20%

QUESTION 44: PERCENTAGE OF UNCOLLECTABLE BAD DEBT

The percentage of uncollectable bad debt is less than 10% according to half of the schools
(Table 40). The remaining schools state that the percentage of uncollectable bad debt is either
10% to 20% or greater than 20% (25% and 24% of the schools respectively).
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Figurel9: Percentage of uncollectable bad debt
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QUESTION 45: INITIAL COST OF THE SCHOOL

The initial cost of the school varies greatly between groups; naturally, the smaller the number
of students, the lower the cost. With the exception of group 4, the numbers increase from
approximately 33000 |D for schools in group | to 506000 JD in group 5 to 1337000 JD in
group 6 (Table 41).

Graph25: Initial cost of the school by school size
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QUESTION 46: SCHOOL SOURCES OF FINANCE

The majority of the schools’ sources of finance (80%) come from the owners themselves, i.e.
self-financed, while another 16% resort to bank loans. The same is almost true between groups
with the exception of group 5 where 37.5% of schools resort to bank loans (Table 42).‘Other’
sources include donations/grants and loans from friends.
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Figure20: School sources of finance
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QUESTION 47: RATE OF LOANS TO INITIAL COST

The rate of loans to the initial cost is 43.5% (Table 43). Between groups, it ranges from 31.6%
in group 5 to 57.5% in group 6. Otherwise, groups | and 3 through 5 are between 30% and
40% while groups 2 and 6 experience rates at around 57%.

Graph26: Rate of loans to initial cost by school size
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SECTION 3: ASSESSMENT OF THE FINANCIAL AND ADMINISTRATIVE
MANAGEMENT

QUESTION 48: Gender of the owner or main partner of the school

Fifty-eight percent (58%) of owners/main partners are male while 42% are females (Table 44).

Figure2l: Gender of the owner or main partner of the school

m Male

® Female

Between groups | to 4 the ratio of male to female owners ranges from 50% to 60% while
groups 5 and 6 are owned by males only.

Bar Graphl2: Gender of the owner or main partner of the school by school size
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QUESTION 49: GENDER OF THE PRINCIPAL

The majority of school principals (93%) are females, while the remaining 7% are males (Table
45).
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Figure22: Gender of the principal

m Male
® Female

Between groups 2 through 4 and 6 the ratios are approximately the same. In group 5, 33.3% of
principals are male while the principles of schools in group | are 99.4% females (Table 45).

Bar Graphl3: Gender of the principal by school size
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QUESTION 50: MANAGEMENT AND ADMINISTRATIVE STAFF

The organizational structure of the school consists of many different individuals that assist in
the function of the school. The most frequently cited staff includes principals (19%), owners
(14%), drivers (13%) and teachers (12%). Details can be found in Annex 3, Table 46.
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Figure23Management and administrative staff
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QUESTION 52: OVERSEEING FINANCIAL MATTERS OF THE SCHOOL

The school owner usually oversees the financial matters of the school (48%, Table 47). This is
followed by the headmaster (27%) and the chief financial accountant (13%).

Figure24: Oversees financial matter of the school

® Owner
48% m Headmaster

m Chief Financial Acountant

H Accountant
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Between groups, as the school size increases, there is an increase in the number of chief
financial accountants that oversee the schools’ financial matters. However, with the exception
of schools in group 6, it is the owner who is usually responsible for this task.

Bar Graphl4: Oversees financial matter of the school by school size
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QUESTION 53: DOES THE SCHOOL KEEP WELL-ORGANIZED ACCOUNTING
RECORDS?

Sixty-seven percent (67%) of schools keep well-organized accounting records while the
remaining 33% do not (Table 48).

Figure25: Does the school keep well organized accounting records?

H Yes

® No
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QUESTION 54: SCHOOLS FINANCIAL STATEMENTS AUDITED BY AN
EXTERNAL AUDITOR

Forty-nine percent (49%) of schools claim to be audited by an external auditor while the other
51% do not (Table 49).

Figure26: Schools financial statements audited by an external auditor

HYes

H No

Between groups, as the student size increases, so does the probability of a school bringing an
external auditor.

Bar Graphl5: Schools financial statements audited by an external auditor by school size
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QUESTION 55: ACCOUNTING SYSTEM

The accounting system for the majority of schools (47%) is done manually (Table 50). Another
29% have automatic or computerized systems while 24% have no system at all.
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Figure27: Accounting system

® Manually

m Automatically
(computerized)

® No

Between groups, as the student size increase, the number of schools with no accounting system
decreases while the number of computerized accounting systems increases.

Bar Graphl6: Accounting system by school size
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QUESTION 56: TYPE OF PERIODIC FINANCIAL STATEMENTS

Income statements are the most common financial statement (34%, Table 51). Another 23%
use cash flow statements while 22% use balance sheets.
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Figure28: Type of periodic financial statements
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The preceding ratios are similar between groups.

Bar Graphl7: Type of periodic financial statements by school size
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QUESTION 57: TYPE OF PERIODIC FINANCIAL REPORTS

The types of periodic financial reports produced are diverse as schools use a number of
different forms. The two most common periodic financial reports are expenditure breakdowns
(18%) and revenue breakdowns (17%). A detailed breakdown between groups can be found in
Annex 3, Table 52.
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Figure29: Type of periodic financial reports
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QUESTION 58: IS THERE A FORECAST BUDGET PLANNED AT BEGINNING OF
THE YEAR?

Seventy-one percent(71%) of schools do have a forecast budget planned at the beginning of the
year while 29% do not (Table 53). The same is almost true between groups.

Figure30: Is there a forecast budget planned at beginning of the year?

mYes

m No
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QUESTION 59: IF A FORECAST BUDGET IS PLANNED, IS IT PERIODICALLY
REVIEWED, ANALYZED AND MODIFIED?

Of those who answered yes to the previous question, 93% state it is periodically reviewed,
analyzed and modified (Table 54).

Figure3l: If the answer is yes, is there a periodic review of this budget and analysis of its deviations to
be modified?

H Yes

m No

QUESTION 60: IS THERE A PREPARATION OF FORECAST PERIODIC CASH
FLOW STATEMENT (MONTHLY OR YEARLY) FOR THE SCHOOL?

Sixty-two percent (62%) of schools prepare a forecast periodic cash flow statement (monthly
or yearly), while 38% do not (Table 55).

Figure32: Is there a preparation of forecast periodic cash flow statement (monthly or yearly) for the
school?

m Yes

m No
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The number of schools that do prepare a forecast periodic cash flow statement is higher in
groups 4 through 6,

Bar Graphl8: ‘Is there a preparation of forecast periodic cash flow statement (monthly or yearly) for
the school?’ by school size
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QUESTION 61: TYPE OF BANK ACCOUNT

Twenty-five percent (25%) of schools have a current account, 23% have a savings account while
only 12% do not have any bank account (Table 56).

Figure33: Type of bank account

m Current Account
H Term Deposit

W Savings Account
m Other

No Bank Account

QUESTION 62: AVERAGE ANNUAL BALANCE OF THE TERM DEPOSIT AT THE
BANK

Only 17 schools provided a response to question 62. The average annual balance of the term
deposit at the bank is greater than 10000 JDs for 41% of schools while 23% deposit between
1000 JD and 5000 JDs (Table 57).
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Figure34: Average annual balance of the term deposit at the bank
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QUESTION 63: METHOD OF PAYMENT FOR COMMITMENTS TO SUPPLIERS

The most common method of payment for commitments to suppliers is cash for a limited
ceiling (53%, Table 58). The remaining 24% do checks, while 23% do cash regardless of value.

Figure35: Method of payment for commitments to suppliers

m Cash for a limited ceiling
m Cash regardless of value

W Checks

The most common method of payment between groups is also cash for a limited ceiling
followed by checks and cash regardless of value.
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Bar Graph19: Method of payment for commitments to suppliers by school size
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QUESTION 64: SCHOOL RECEIVES INTEREST OR DIVIDENDS FROM THE BANK
AGAINST ITS TERM DEPOSIT

Of the schools with bank accounts, 57% receive interest or dividends against their term deposit
while the remainders don’t(Table 59).

Figure36: School receives interest or dividens from the bank against its term deposit

m Yes

® No

QUESTION 65: SCHOOL HAS BOUNCED CHECKS DUE TO INSUFFICIENT
BALANCE

Of the schools with bank accounts, only 27% claim to have bounced checks due to insufficient
funds. The remaining 73% have not (Table 60).
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Figure37: School has bounced checks due to insufficient balance
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QUESTION 66: IS THERE AN INTERNAL SYSTEM REFERENCED AND
DOCUMENTED FOR PERSONNEL AND STAFF AT THE SCHOOL?

Sixty-three percent (63%) of schools have an internal system that is referenced and
documented for the personnel and school staff (Table 61). However, the question depends on
the subjective answers of the respondents.

Figure38: Is there an internal system which is referenced and documented for personnel and staff at
the school?

HYes

m No

With the exception of group 5, the number of schools with an internal system increases as the
school size increases. All schools in groups 6 have an internal system.
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Bar Graph20: 'Is there an internal system which is referenced and documented for personnel and staff
at the school?' by school size
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QUESTION 67: IF INTERNAL SYSTEM EXISTS, IS THIS SYSTEM LINKED TO
AUTOMATED ACCOUNTING SYSTEM AND DEPENDS ON ITS OUTPUTS

Of those who claimed to have an internal system, only 37% are linked to an automated
accounting system (Table 62).

Figure39: If internal system exists, is this system linked to automated accounting system and depends
on its outputs

H Yes

m No

Between groups, the presence of an automated system increases significantly in schools with
more than 400 students.
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Bar Graph2l: 'If internal system exists, is this system linked to automated accounting system and
depends on its outputs' by school size
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QUESTION 68: ARE THERE DOCUMENTED POLICIES AND WORK
PROCEDURES FOR THE SCHOOL?

Seventy-two percent (72%) of schools have documented policies and work procedures while
28% do not (Table 63).

Figure40: Are there documented policies and work procedures for the school?

mYes

m No

Between groups, the presence of documented policies and work procedures increases as the
school size increases.
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Bar Graph22: Are there documented policies and work procedures for the school?' by school size
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QUESTION 69: IS THERE A CLEAR AND SPECIFIC ADMINISTRATIVE AND
ORGANIZATIONAL STRUCTURE SUPPORTED FOR THE PURPOSES OF
DETERMINING THE DEPARTMENTS, SECTIONS, FUNCTIONS AND JOB
DESCRIPTIONS FOR EACH JOB?

Sixty-six percent (66%)of schools have administrative and organizational structures for the
purpose of determining the departments, sections, functions and job descriptions for each job
(Table 64).

Figure4l: Clear and specific admininistrative and organizational structure

H Yes

m No
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Between groups, the presence of administrative and organizational structures increases as the
school size increases.

Bar Graph23: Clear and specific administrative and organizational structure by school size
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QUESTION 70: ARE THERE INTERNAL REGULATIONS THAT DEFINE THE
ADMINISTRATIVE AND FINANCIAL AUTHORITIES IN THE SCHOOL?

Sixty-four percent (64%) of schools have internal regulations that define the administrative and
financial authorities in the school while 36% do not (Table 65).

Figure42: Are there internal regulations that define the admin and financial authorites in the school?

H Yes

® No
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Between groups with the exception of group 3, there is an increase in the presence of internal
regulations as the school size increases.

Bar Graph24: Are there internal regulations that define the admin and financial authorities in the
school?' by school size
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QUESTION 71: DO YOU WANT THE SCHOOL TO BENEFIT FROM TECHNICAL
ASSISTANCE AND OR TRAINING?

Ninety-four percent (94%) of schools want to benefit from technical assistance and or training,
(Table 66).

Figure43: Do you want the school to benefit from technical assistance and or training?

m Yes

m No
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QUESTION 72: AREAS THAT SCHOOLS WISH TO TAKE ADVANTAGE IN
TRAINING

Schools are interested in all areas of training, e.g. administrative planning, financial planning, HR
development and information technology (Table 67). Other areas of interest include:

e Teaching and education techniques and methods
¢ Communication with international organizations specialized in education
e Education supervision

Figure44: Areas that schools wish to take advantage in training?

B Adminstrative planning
B Financial planning

B Human resources

development
® Information technology
Other

Between schools there is a similar trend, with the exception of group 5 where 29% wished for
other forms of training.

Bar Graph25: Areas that schools wish to take advantage in training?
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SECTION 4: EVALUATION OF THE ABILITY TO SECURE FINANCING

QUESTION 73: INTERNAL AND/OR EXTERNAL FUNDING SOURCES
(EXCLUDING TUITION FEES)

With the exception of tuition fees, only 8% of schools have internal or external funding
sources, while the remaining 92% have neither (Table 68).

Figure45: Internal and/or external funding sources (excluding tuition fees)

m Yes

E No

QUESTION 74: AVERAGE FUNDING IN THE EVENT OF INTERNAL AND/OR
EXTERNAL FUNDING SOURCES

Of those who do have internal/external funding, the average amount of internal funding is

approximately 8,850 JOD while the average amount of external funding is 6,950 JOD (Table
69).

Figure46: Average funding in the event of internal and/or external funding sources
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QUESTION 75A: WAY IN WHICH INTERNAL AND/OR EXTERNAL FUNDING
WAS RECEIVED

Fifty-seven percent (57%) of schools had ‘other’ ways in which internal/external funding was
received, 36% received funding through donations and subsidies from other external sources
(Table 70). However, it should be noted that the number of responses was minimal as only 14
schools were in a position to answer this question.

Graph27: Way in which internal or external funding was received

m Contributions of the people students
and graduates

® Donations and subsidies from other
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QUESTION 75B: AVERAGE AMOUNT OF INTERNAL AND/OR EXTERNAL
FUNDING

The average amount of internal/external funding for all respondents was 8,450JOD (Table 71).

QUESTION 76: PREVIOUSLY APPLIED FOR LOAN FOR PURPOSE OF EXPANSION
AND DEVELOPMENT OR TO COVER EXPENSES

Only 20% of schools have previously applied for a loan for the purpose of expansion and
development or to cover expenses, the remaining 80% have not (Table 72).

Figure47: Previously applied for loan for purpose of expansion and development or to cover expenses

H Yes

m No
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QUESTION 77: ENTITY THAT LOAN APPLICATION WAS SUBMITTED TO

Of those who have applied for loans, 46% applied at a commercial bank while 30% applied an
Islamic bank (Table 73). Another 7% applied to a finance corporation of small or micro
projects for their loan.

Figure48: Entity that loan application was submitted to

m Commercial Bank
M [slamic Bank

W Finance corporation of
small or micro projects

m Other

Between groups, there is less diversification in the type of institution approached for loans as
the school size increases. Generally, with the exception of group 6, there is a gradual increase
in the number of applications to commercial banks with the increase in school size. However, it
should be noted that there are only 10 schools in group 6.

Bar Graph26: Entity that loan application was submitted to by school size
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QUESTION 78: HAVE LOAN APPLICATIONS EVER BEEN REJECTED?

Of those who have applied for loans, 93% were accepted (Table 74). The same is true between
groups.

Figure49: Have loan applications ever been rejected?

mYes
m No

QUESTION 79: REASONS FOR LOAN REJECTIONS

Of those whose loans were rejected, 37% were due to insufficient guarantees while 27% were
due to the weak financial position of the school (Table 75). Another 18% had insufficient cash
flow to cover loan installment.

Figure50: Reasons for loan rejections
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QUESTION 80A: NUMBER OF LOANS OBTAINED BY THE SCHOOL IN THE

PAST

Between groups, group 4 had the received the greatest number of loans (2.8, Table 76).

Graph28: Number of loans obtained by school in the past by school size
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QUESTION 81A: PROS OF OBTAINING A LOAN

Twenty-three percent (23%)state that a loan would help in the maintenance of the school
building while 23% state it would increase the number of classrooms (Table 77). Another 19%
state it will assist in the modernization of school furniture, 18% in the maintenance and/or
enhancement of school buses and 12% state it would help in the purchase of supplies and
modern equipment. A small percent (2%) state it will help in covering recurrent expenses such
as salaries, rents, etc. ‘Other’ benefits include: new buildings, new facilities (e.g. library) and

provide cash.

Figure51: Pros of obtaning a loan

m Help in maintenance of school
building assistance
B Increase number of classrooms

W Assistance in modernization of
school furniture

® Assist in maintenance and/or
enhancement of school buses
Purchase of supplies and modern
equipment

m Cover recurrent expenses (salaries,
rents, etc.)

u Other
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QUESTION 81B: CONS OF OBTAINING A LOAN

Fifty-three percent (53%) state high interest or murabaha rates as a con (Table 78). Others
state not being able to repay the loan in a timely manner (15%), while | 1% find the procedures
for securing the loan difficult. ‘Other’ negative aspects of obtaining a loan include the
prohibition of interest by religion as well as the lack of long-term loans.

Figure52: Cons of obtaining a loan

® Inadequate loan value

W High interest or murabaha
rates

m Not sure of possibility of
payment in a timely manner

m Length of time required by the
process of obtaining loan

Difficult procedures for
securing loan

m Other

QUESTION 82: DOES THE SCHOOL HAVE DEVELOPMENT OR EXPANSION
PLANS?

Seventy-seven percent (77%)have development or expansion plans for the school (Table 79).

Figure53: Does the school have development or expansion plans?

H Yes

m No
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QUESTION 83: SCHOOL HAS DEVELOPMENT OR EXPANSION PLANS...

Of the schools that have development or expansion plans, 46% are in accordance with a

business plan while an equal 46% are in response to a growing demand. Only 8% are in

response to new circumstances (Table 80).

Figure54: School has development or expansion plans...

B in accordance with the
business plan

B in response to growing
demand

B in response to new
circumstances

QUESTION 84: PURPOSE OF DEVELOPMENT AND EXPANSION

Twenty-four percent(24%)want to increase the number of classrooms and expand school

facilities while 19% want to buy buses or other fixed assets (Table 81). Another 18% wish to

buy land and build a school while an equal portion seek renewal, modernization and

maintenance. ‘Other’ purposes include leasing of school building, equipment and buses as well

as the introduction of new grades.

Figure55: Purpose of development and expansion

3%

® Buy land and build school
H Increase the number of classrooms and
expand school facilities
m Renewal, modernization and maintenance
m Buy buses or other fixed assets
Human resource development
m Cover recurrent expenses

¥ Curriculum development

Other
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QUESTION 85: ESTIMATED COST OF DEVELOPMENT AND EXPANSION
The estimated cost of development and expansion varies between groups. Groups |, 2 and 4

have estimates below 200,000 JODs (Table 82). Groups 3 and 5 stated similar estimates that
reach nearly 400,000 JODs while schools in group 6 exceed a million JODs.

Figure56: Estimated cost of this expansion and development

1,200,000
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QUESTION 86: TARGET SOURCE FOR FUNDING OF EXPANISION

The target source for funding and expansion according to 45% of the schools is through
borrowing while 24% are by means of self-financing (Table 83). Seventeen percent (17%) expect
to fund their expansion plans via donations while 3% through contributions. ‘Other’ target
sources include strategic partners and stocks.

Figure57: Target source for funding of expansion

1%

>

m Self-financed
H Borrowing
m Contributions
m Donations

Other

With the exception of groups 4 and 5, the proportions of responses do not vary much

between groups.
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Bar Graph27: Target source for funding of expansion by school size
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QUESTION 87: ASSURANCES TO BE OFFERED IN THE CASE OF BORROWING

Forty-five percent (45%) state the transfer of salaries of employees as their assurance while
24% state real estate (Table 84). On the other hand, 17% use personal assurances for financially
covered people while 13% use bank guarantees. Only 1% state mortgage of shares, bonds or
buses as an assurance.

Figure58: Assurances to be offered in the case of borrowing

1%

B Real estate

B Transfer of salaries of
employees

m Bank guarantee

B Personal assurances to
financially covered people

Mortgage of shares or bonds
and buses

QUESTION 88: AFFORDABLE VALUE OF MONTHLY INSTALLMENT WHICH CAN
BE COMMITTED AND REPAID TO THE LOAN

There is variance between groups, with the exception of groups 5 and 6, who can afford
around 3,000 JODs per month (Table 85). Groups | and 4 range between 500 and 1,000 JOD;
group 2 can afford just over 1,000 JOD while group 3 can afford just over 1,500 JODs per
month.
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Graph29: Affordable value of monthly installment which can be committed and repaid by school size
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QUESTION 89: PRIORITIES FOR SPENDING ADDITIONAL FUNDING IF NO
CONSTRAINTS

Of those with no funding constraints, the priorities for spending additional funding are stated
below:

e Rental of buildings and increase the number of classrooms

e The establishment and expansion of school building

e Salaries and wages

e  Work on curriculum development to enhance the quality of education
e Expansion

e Purchase hardware and equipment for the school

e Purchase or maintenance of buses

e Payment of obligations and debts

e Equip classrooms for special needs students

QUESTION 90: IS SCHOOL EXPECTED TO APPLY FOR A LOAN TO FUND
PRIORITIES?

When funding priorities, 61% are though loans while 39% are not (Table 86).
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Figure59: Is school expected to apply for a loan to fund priorities?

mYes

m No
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SECTION 5: QUALITY OF EDUCATIONAL SERVICES AND MARKETING

QUESTION 91: MARKETING USED TO PROMOTE SCHOOL

Seventy-nine percent(79%) of schools use marketing as a means to promote the school (Table
87).

Figure60: Marketing used to promote school

mYes

® No

QUESTION 92: MEANS OF MARKETING

Of those who do use marketing as a means of promoting the school, 53% do personal
interviews with target parents as a means of marketing (Table 88). Eighteen percent (18%)
invite target groups to visit the school and see the facilities while 15% hold seminars to display
the schools advantages. The same proportion of responses can be found between groups.
‘Other’ means of marketing include:

e Email and internet marketing
e School reputation

e Summer club for students

e Graduation ceremony

e Special discount or offers
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Figure6|: Means of marketing

m Distribution of leaflets
and brochures

B Personal interviews with
target parents

W Invite target groups to
visit the school and see
facilities

B Hold seminars to display
advantages of school

QUESTION 93: DEMAND FOR ENROLLMENT EXCEEDS SCHOOLS MAXIMUM
CAPACITY

Only 42% of schools have a demand for enrollment that exceeds the schools maximum
capacity (Table 89).

Figure62: Demand for enrollment exceeds schools maximum capacity

H Yes

m No

QUESTION 94: DIFFICULTIES THAT PREVENT ATTRACTING A GREATER
NUMBER OF NEW STUDENTS
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The difficulties that prevent schools from attracting a greater number of students include:

e People’s attitude toward the weak education

e High tuition fees while the individuals income is low

e Greater availability of public schools and kindergartens

e Registration fees increases as the number of enrolled students increase. In order
for schools to avoid high registration fees they register their license for a minimum
number of students

e Buses are old and few

e Propaganda

e The population density is low

e The building is rented and expansion or additions are difficult

e Not all of the regions are served with transportation facilities

e The reputation of the old school

e Unavailability of another building to separate the students (male and female)

QUESTION 95: ADMINISTRATIVE DIFFICULTIES PREVENTING THE SCHOOL
FROM ACHIEVING ITS OBJECTIVES SUCCESSFULLY

Administrative difficulties preventing the school from achieving its objectives successfully
include:

e The frustration by the teaching staff

e High demand but lack of available space

e Small and limited budget

e Dealing with parents

e The inability of accomplishing the MoE’s required tasks by the administrators or
the teachers

e Delay or delinquency in receiving tuition payments

e Building size is small

e expenses and shortage in income

e lLack of qualification and experience

e The absence of transportation organizer (department)

e Shortage in educational tools

e Shortage in the number of administrators

QUESTION 96: NUMBER OF SCHOOLS COMPETING IN AREA OF OPERATION

Forty-three percent (43%) of school are presently competing with more than 5 schools (Table
90). Only 15% of schools state no competitors.
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Figure63: Number of schools competing in area of operation
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There is variance between groups in the number of competitors. In group 5, schools have at
least | competitor.

Bar Graph28: Number of schools competing in area of operation by school size
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QUESTION 97: NUMBER OF COMPETING PRIVATE SCHOOLS IN AREA
INCREASING

When asked if the number of competing private schools in their area were increasing, 72% of
schools responded in the affirmative (Table 91).
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Figure64: Number of competing private schools in area increasing

H Yes

® No

QUESTION 98: ADVANTAGES OF THE SCHOOL OVER ITS COMPETITORS

Advantages of the school over its competitors include:

Large space

Monthly meetings and seminars for parents

New teaching methodologies

Moderate tuition fees

Qualified administrative and teaching staff

Numbers of students in class rooms are not large
Attention toward behavioral and moral issues

Attention to build the student educationally

Typical building

More facilities and equipment

Commitment to the requirements of the MoE

Good communication and dealing with parents and students
Family and friendly environment with dealing with parents
Strengthen the students with low grades

Good reputation

International

Text books with exercise sections/activities

Scoring a good rank in King Abdullah Reward

Non profited and financial return is not important
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QUESTION 99: THREATS THAT MAY RESULT FROM PRESENCE OF
COMPETITORS

Seventy-three percent (73%) of school are fear that competitors will attract their students
while 23% fear competitors recruiting their competent teachers (Table 92).°Other’ threats
include reduction of tuition fees as well as rumors and gossip.

Figure65: Threats that may result from presence of competitors

m Recruit competent teachers
by competitors

B Attract students from
nearby competitors

m Others
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FOCUS GROUP SUMMARY

The focus group session took place on Saturday, November 13, 2010 at the IBIS Hotel in
Amman between 10am and |pm.

Nine topics were examined throughout the course of the session. The following is a summary
of the session’s findings according to the topic discussed.

TOPIC I: WAYS AND METHODS OF FINANCING THE ESTABLISHMENT OF THE
SCHOOL

e A number of educators (teachers, principals, supervisors) rented a building and
self-financed the establishment of the school partially, and the other part was
financed by loan or post-payment. Unplanned expansion led to more loans from
banks and the accumulation of bank interests consumed the profits.

e School owners ordered construction contractors to build and establish the school
using direct loans from banks.

e Collaboration with capitalists to establish limited or public shareholding companies
and finance the building and establishment of the school. Large schools can afford
the establishment cost (rich schools).

e Long term loans from banks.

e A number of partners with self-owned capital. Marketing for the school through
public relations of partners with parents. Buses were rented which increased the
operational cost.

e School was established using a small capital and then the owners took loans from
banks to expand.

e School and buses were bought from the owners by means of self-finance without
loans.

e School was totally established through bank financing.

TOPIC 2: WAYS AND METHODS OF FINANCING THE OPERATIONAL EXPENSES

e Operational expenses are covered mostly by the tuition fees income and profits from
other sources (student transportation).

e Operational cost is covered by selling assets (real estate).

o Operational cost might be self-financed by school owner if income is
inadequate.

e Monthly income of the school must equal the operational cost of the school, in order
to be covered easily.

e Bank loans/credits are used to cover the running expenses of the school.
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TOPIC 3: FINANCIAL CHALLENGES AND DIFFICULTIES FACING PRIVATE
SCHOOL OPERATIONS

e Accumulation of debts harmed the image of the school, which forced the
management to change the name of the school and restructure its operations. The
reason for debts is mainly weak financial and administrative management.

e Major financial challenges of the private school are represented by bus leasing and
staff monthly salaries.

e Unavailability of financial and administrative system in the school to control the
cash flow and collection of fees.

e lack of financial consultant or manager at the school led to wrong decisions and
miscalculations of the interest rate and the accumulated due amount of loans after
the loan was approved and consumed.

e Conflicts among partners.

e Financial challenges can be met by getting finance from banks (credit facilities).

e Additional debts due to expansion led to financial difficulties in the operational
expenses.

e Unpaid tuition fees delay the collection of profits that can be used to cover the
operational cost.

e Multiple regulatory and supervision entities which demand fees and dues for
licensing and registration.

e Laws and regulations of MoE do not support the collection of delayed tuition fees
in a reasonable timeframe, and the acceptable payment guarantees. It is not allowed
for the school to keep the files of the student at its possession in order to put
pressure on the parents to pay the delayed tuition fees. In other words, the school
cannot prevent the student from registering and moving to another school even if
he still owes it money.

e High cost of buses leasing and the practices of bus drivers.

e Risk of the new property leasing law (or landlords and tenants law) that might
increase the burden on schools due to raising the leasing amount by property
owners. In case of law enforcement in 201 |, the landlord has the right the kick out
the tenant if they did not renew the annual leasing contract for any reason, which
might threaten the sustainability of the school and its ability to approach financing
institutions.

e School licensing standards and requirements add significant cost to the operational
expenses of the school.

e Recurrent monthly expenses particularly in the administration of the school
(salaries).

e Income taxes and other taxes.

e Social security payments.

TOPIC 4: THE NEED FOR EXPANSION AND DEVELOPMENT

All small and medium private schools need expansion and development particularly in space
(classrooms, facilities) to increase the capacity due to high demand observed by schools, which
increase year by year.
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TOPIC 5: PURPOSES OF EXPANSION AND DEVELOPMENT

The expansion and development purposes may include:

Classrooms

Infrastructure

Facilities

Activities facilities (playgrounds, theater, Gymnasium)

Rehabilitation of parts of the school buildings to become suitable for teaching
Buses

New building for the schools to avoid leased buildings

Install systems for financial management and human resources management
Human resources development and training

TOPIC 6: NEED FOR FINANCE FOR THE EXPANSION AND DEVELOPMENT
PURPOSES

All small and medium private schools need external finance to implement their expansion and

development purposes, in addition to their own contribution from internal sources.

TOPIC 7: SOURCES OF EXTERNAL FINANCE

There are a number of possible finance sources that could be approached by private schools:

Soft loans from non-banking institutions
Strategic partner

Capital leasing

Microfinance institutions

Islamic financing institutions

TOPIC 8: BARRIERS AND DIFFICULTIES AGAINST SECURING FINANCE FROM
FINANCING INSTITUTIONS

Age of the school owner

Huge bonds and guarantees required by the financing institutions

Strict laws and regulations imposed on loans

Lack of experience in bank requirements among school owners and managers
Numerous bank requirements (financial statements, analytical reports, feasibility
studies)

Limited upper ceiling for loans

High interest rates, and interest amounts specially on large loans

Unsuitable frequency of payments program

Difficulty of financing the real estate as land

Relatively short payback periods for loans

Risk of project failure and collection of the mortgaged real estate by the bank.
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TOPIC 9: ASPECTS OF SUITABLE AND RESPONSIVE LOAN PRODUCT PROVIDED
BY MFI'S TO SMALL AND MEDIUM PRIVATE SCHOOLS

Land and One year grace
building period, payments
Real estat ding t
500,000 20 years eal estate 4% accorcing to 0 I5%
mortgage school’s tuition
fees income
program
Buses (per B rtgage, full
(e 50,000 10 years . s mortgage, 5% Monthly payments 0 — 10%
bus) insurance
School area payments
. di
éxpansion 5,000 — Existing real accor ’Ing to
5— 15 years 4% school’s tuition 0-15%
(classrooms) 250,000 estate mortgage )
fees income
program
Facilities Existing real
(shades, 1 000 — estate mortgage,
' 5-10 years alternative 5% Monthly payments 0 — 10%
bathrooms) 15,000 4 ‘ Y pay
guarantees in case
of rented schools
Upgrading Existing real
(equipment, estate mortgage,
lab 10,000 7 years alternative 5% Monthly payments 0 — 10%
a S,. guarantees in case
furniture) of rented schools
Human
No need for financing, because these expenses can be covered by the school. Schools are not in favor of
resources . . . . o
allocating part of the loan for investment in human resources or teachers capacity building purposes.
development
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SCORING RESULTS

The private schools are grouped into three categories in order to customize the capacity
building interventions according to the specific needs of the school. The categories are based
on a scoring mechanism that was applied to each section of the initial questionnaire. The total
score is out of 100 and is distributed as follows:

| Section Total score

|I. General information 0

2. Assessment of the financial position 30

3. Assessment of the financial and administrative 30
management

4. Evaluation of the ability to secure financing 25

5. Quality of educational services and marketing 15
Total 100

The scores are further broken-down by question and weighted according to its significance
within the section.

The schools are classified into three categories:

Category Total score |
A: High-performing schools More than 70%
B: Medium-performing schools 50% to 69%
C: Low-performing schools Less than 50%

The scoring results are categorized and distributed according to the school size:

Cross School Size
Category ,
Tabulation Groupl Group2 Group3 Group4 Group5 Groupé
A Count I 0 I I 0 3 6
% 16.7% 0.0% 16.7% 16.7% 0.0% 50.0% 100.0%
B Count 76 45 27 13 I 9 181
% 42.0% 24.9% 14.9% 7.2% 6.1% 5.0% 100.0%
C Count 90 17 9 5 I I 123
% 73.2% 13.8% 7.3% 4.1% 0.8% 0.8% 100.0%
Total Count 167 62 37 19 12 13 310
% 53.9% 20.0% 11.9% 6.1% 3.9% 4.2% 100.0%

The following tables give a detailed breakdown of each school and its respective scores
according to category. The ownership status is provided for future reference.
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Category (A): total score more than 70%

School Name e
No.
u—‘ﬁ’\ : &g 170610

vt 172499

WV I RR00 7003
C\Jd |

&N EV iy 172031

EVLYI EVR gl 170147

Lywh'e ) gpos 170201

Sec.2
20.95
23.15

21.1

21.2
18.9
21.8

Section Scores

Sec.3
26.225
23.95

27.85

27.25
28.75
26.725

Category (B): total score 50% to 69%

School

School Name No.

| Sec.2

Sec.4
14.124
14.741

13.283

13.783
13.749
12.775

Section Scores

Sec.3

Sec.4

Sec.5
10.996
9.997

8.998

8.998
9.497
9.497

Sec.5

Total
score

72.295
71.838

71.231

71.231
70.896
70.797

Total
score

Rented/owned

Rented
Owned

Rented

Rented
Owned
Owned

Rented/Owned

Fread) BTV s BE Ayl 172250 2045 28025  [1.473  9.664  69.612 Owned
EVLN Eg) adthdagoe 172570 1985 2365 12691 1333 69.521 Rented
ol Ayl A F g 171903 212 26625 11649 9.829  69.303 Owned
SIITENE Lago 170676 2205 27325 12199  7.663  69.237 Owned
VB EIkEes 170088 2255 23075 11649 11831  69.205 Rented
Loiiad)l @glh ga 172235 2145  27.] [1.016 949  69.062 Rented
£V aga) alippoul 171889 224 2535 13482  7.664  68.896 Owned
EVallpadFeost 170785 2155 2825 11949 6998  68.747 Owned
JsyMiSua 170553 224 2635 12974 6998  68.722 Owned
EVL VeV g 170866 226  27.65 10091 833l 68.672 Owned
apfdago 171927 219 26 11.658  8.166  67.824 Owned
cze) 170217 2285 281 9.758  6.83I 67.539 Rented
Foaiad) oa3) fEoed 170726 2115 24.05 1584 6498  67.538 Owned
FV6RY ) age Feowd 170606 2365 19.125 (5158 9.33l 67.264 Rented
‘udFEos 170536 197 24.65 1639 6498  67.238 Rented
£Va)ug) 170004 224 232 11424  9.665  66.689 Rented

F\al soioals 170235 17.65 2635 1424  8.165  66.405 Endowment
cudY) iasw 170429 1605 27.1 1615 11498  66.363 Rented
sswiiLaN 171895 216 2675 10608  7.164  66.122 Owned
Foal Gigakduagos 171942 2045 22875 11058 11665  66.048 Owned
Froipue e dmaa 170070 2215 2345 9415 10998  66.013 Owned
et fago 170324 221 2755 9008  7.33I 65.989 Rented
FVLN) GiF, 171900 2035 23025 15032 7579  65.986 Owned
LA VRN EY gy 170731 2265 245 8.266 9.33 64.746 Owned
g2 pasddasow 171938 208 238 12.116  7.664 64.38 Owned
) ) iRy g i 170473 1795 265 12641  7.165  64.256 Owned
EVNVA ) Feowd 172030 2145 24275 9366 8998  64.089 Rented
sosidagdagos 170171 1945 2655 8816 8999  63.815 Owned
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Teady ) @ime)hdags 170701 2035 20825 14424 8.165  63.764 Owned

Vo) ghebasos 170426 1835 24925 11141 9.165  63.581 Owned

oSl P Adagm 170711 1655 24325 13832 8832  63.539 Owned

EWil e (70447 2205 18075 16032 7.164  63.321 Rented

hais I fwaY) 170655 239 2085 12083 6.165  62.998 Rented

EV%) sl gk s 170493 2135 2265 13324 5665  62.989 Rented

GilE V@i dasos 170875 2295 18575 15441 5998 62.964 Rented

Gds god cemsoos 171878 219 2065 14074 6247 62.871 Rented

D el ast | oo 172244 1765 246 1384 658 62.67 Owned

EN e Al sl ¢)ea 172565 181 24075 10991 9331 62.497 Rented

sl hg I Fgom 171918 239 273 27 8498  62.398 Rented

L) Aol casos 170708 1565 22375 14508  9.832  62.365 Owned

£V ga0z 171909 224 2335 8066 8498 62314 Rented

Bl M) Aaspgeon 170079 2185 163 15057 8999  62.306 Rented

Sast 5 GfEfRasos 140007 189 224 11349 9497  62.146 Rented

VS(EW) EE R BB oo has 1995 20575 9.108 12331 61.964 Rented
) e

t byl 170776 228 219 10883 6331  61.914 Rented

N adusssteos 170048 19.15 254 9574 7749 61.873 Rented

G osdasigEon 170729 2095 24225 9366 6997  61.538 Rented

glhasse 170295 1895 245  [1.108 6831  61.389 Rented

iy 172024 1835 26125 10974 5832  61.28 Rented

‘e 170082 219 261 9.157 4 61.157 Rented

AoV dncE) hasos 170262 226 1975 11474 7.331  61.155 Owned

Teis ) gima)ggow 170833 2145 197 13316 6498 60.964 Rented

Vel foalol @\ Aaasos 172246 17.35 25075 6408 11997  60.83 Owned

foalig ) hasos 170425 20 23225 11908 5498 60.631 Rented

£V D) feoat 170734 2245 275 4308 6332 60.59 Owned

5 3W ddag. 170689 2155 20425 12566 5999  60.54 Rented

Fiallhasoe 170249 2215 209 11216 6164 60.43 Rented

D65 ) subd fgow 170099 2085 119 15441 12164 60.355 Owned

$laslcepom 170029 2235 218 765 8498  60.298 Rented

£VSY) o Aagn 172487 189 18375 (1483 11498 60.256 Owned

£159) itk Aasos 172038 9.6 24725 5033 10832 60.19 Owned

oY) Ad; 170522 193 243 6066 10331  59.997 Rented

ooV geed ast) 170645 202 22525 9241 7.999  59.965 Rented

TS Ggpds 170509 216 23675 664l 7997 59.913 Rented

FV8s wosaslaigEon 170301 2405 106 13599 11498  59.847 Owned

S ag dhgeligpon 170496 1945 168 14399 9.164  59.813 Owned

s ddage 171941 201 2135  [1.774 6498  59.722 Owned

fod F\agk@as 172561 1875 238 6658 10498  59.706 Rented

£V gl paBY Msofpon 70013 2115 234 4824 10332 59.706 Owned

SV 1 sk 170464 1985 2475 8466 6333 59.399 Owned
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Nl 170431 1635 265 8833 7583 59.266 Owned
Gid ¢ Bhasos 170677 2235 13075 12408 [1.165  58.998 Rented
hads Vwakasos 170513 227 214 8508 6333 58.94 Rented
e lusagl Conhass 70283 169 245 9515 7832 58.747 Owned
“§¢ hasos 170541 206 23425 864l 5998  58.664 Rented
Sdze 170582 194 22575 7108 9497  58.58 Rented
Flgs Vsaoi 170437 164 214 12249 8498  58.547 Rented
Vews Aasos 172126 164 26675 6249 9.064  58.488 Owned
68 ) oA fpon 170789 2065 23275 994 4331 58.196 Rented
Ty I'we o) Adsoe 170685 2165 117 17107 7497  57.954 Rented
sy ass6) Va5 chsE) 170420 2065 18375 12907 5915  57.847 Rented
oaise’| Gighbsos 170585 9.1 19475 12108 7.164  57.847 Rented
FVeRNI U3 fpom 172088 212 221 8541 5998  57.839 Rented
GV B ) Aasoe 172127 1935 203 9558 8498 57.706 Gt
5 Igpow 172085 2065 21975 8208 6665  57.498 Rented
SN eVl asoe 170587 209 26 37 6831 57.431 S
Tis 13981 s 170052 2155  17.025 12191 6663  57.429 Owned
EVELN) ¢\ el g 170668 1905 24975 405 9332 57.407 S
Zeais ) usklaelh 170564 2015 1505  14.149 7999  57.348 Owned
89.6) V85 gkt B A 000 194 21125 9583 7.065  57.273 Rented

P XK

oAt Basos 170683 183 2265  9.191 6998  57.139 Rented
Freadll ) Eogpom 170612 192 198 12473 5665  57.138 Gt
syl dase 170259 18.15 15525 14699 8665  57.039 Owned
FV\a)l 8 Fgom 170091 2005 19925  7.958  7.998  57.031 Rented
B Fpom 170895 240 20925 844l 35 56.966 Rented
Jsa Vs, 170824 202 214 8833 6498 56931 S
Foags g i) FEo 170837 1895 212 11408 5332 56.89 Rented
Pyt ag) tpom 172247 209 25825 4833 5166 56.724 G
A Gobohasos 170829 1935 1975 8574 8998  56.672 Owned
S gad 171924 214 1525  [354 6165  56.355 S
FVSdl Va5 Acasor 170885 189 264 295 7832  56.082 Owned
EVN) T E eyl 171894 1945 174 10532 8664  56.046 S
o) sl pshhasoe 170335 149 237 9558 7833 55.991 Owned
‘wa) i Laase 170157 205 20925 8608 5832  55.865 G
SalE ) ad Fpoms Acasor 171898 2105 20.1 669 7748  55.688 Rented
Gl F ¢ Gk 172555 187 22575 26 11747 55.622 i
gl 3 iasoe 170571 2075 1735 10.158  7.165  55.423 Rented

G hyeh BETipom 170562 197 141 (3591 7663  55.054  Endowment
FE 1k Ui diagos 170684 19.15 20625 9408 5831  55.014 Rented
a5 CiNielns ks 170300 2035 19925 9241 54I5  54.931 Rented
Fsaligpom 170206 179 2095 10916  5.065  54.931 Rented
2V 358 psd 170123 1865 26275 2 8 54.925 S
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ten ) ¥l haasos 170763 20.15 219 8441 4165  54.656 Rented
£'es aaoaias (70189 207 1035 13707 9831  54.588 Rented
ael) B)Aagw 72580 2105 1055 14533 8331  54.464 Rented

ool imge 170478 193 19625  9.14 6332 54.397 Owned

EVNNl o i & sliE 170465 214 I5 10432 7496  54.328 Owned
SUiEa 170097 231 242 43 2666  54.266 Rented

“a s kg 170637 209 102 13307 9831  54.238 Rented
EV)dagioa) 172469 17.15 2565 3458 7.832  54.09 Rented

FVS) oug Ve Rasos 172333 154 2595 4041 8666  54.057 Rented
GoAlisitew 172245 2025 24725 12 7832 54.007 Rented
iady agallddasoe 170650 212 115 12607 8665  53.972 Rented
505 iy s 170243 17.15 265 5 5.25 53.9 Owned
Goiasos 170526 202 18075 9274 6165  53.714 Owned

ity | Ay Tdagos 170765 1785 20475 8316 6832  53.473 Owned
£V oelEeoa 170019 2145 18975 29 9.998  53.323 Owned
iggilias 170342 17.85 20375 10241 4832  53.298 Rented

c& ) 170066 2065 21975 599 4665  53.28 Rented

3E) olaY) g 70309 196 15025 9816 8831 53.272 Rented

Lz sonsp s o ¢ WY g“*‘;‘:iuﬁ’;f 172098 2285 1285 10882  6.664  53.246 Rented
EVgs gl 170095 198 2605 12 6165  53.215 Rented
£6s ) ghla) fromshasos 170057 238 18425 5449 5499  53.173 Rented
dbod” sgoisos 172377 219 1285 8308 9997  53.055 Owned

s ) polsthiasy tEom 170164 1965 1455 7.308 11332 52.84 Rented
osps| thusson 170301 209 94 10565 11831  52.696 Rented
Gy ) EVeRMIEad 170530 2015 195 9358 3665  52.673 Rented
Gl uss, 172090 2085  19.35 49 7499 52.599 Rented

) Glalys limo b g hng 172564 179 1905 7441 8165  52.556 Owned
soh@iasos 170415 1945 17425 8807 6832 52514 Owned

Jsd ddase 170159 186 1875 7474 7665  52.489 Rented
EYas 170442 2375 172 37 7832 52.482 Rented

SV gl hcg ) cpow 170008 1615 17275 10349 8664  52.438 Rented
Ty ) s ) pabhisos 170663 1965 143 10441 7998  52.389 Rented
Gads ) s\ B Aasos 170346 2015 20575  5.158 6333 52.216 Rented
Feasl @l pon 170121 174 270 | 6666  52.166 Owned
£Vl D e Aasos 170709 1835  17.15 7658 8998  52.156 Rented
Cadteos 170081 193 19075 36  10.165  52.14 Rented

) sl thagm 172515 1925 187 6991  7.165  52.106 Rented
iyadiiag 170521 1575 2365 5691 6999  52.09 e
£Vl F o hhgn 170708 1665 2275 1009 2582 52.072 Rented

£V gad) EYL, 170487 19.15  24.525 12 6915 51.79 Rented

397 s N dasos 170351 19,1 14 12.191 6497  51.788 Owned
Ity V) gpom 170023 1765 1945 7.666 6998  51.764 Owned
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OGB4 hgddage 172567 19.95 16025 9366 6332 51.673 Rented

£ OEG) daap pagos 170405 1375 1985 9.191 8832  51.623 Owned
toatfa b gi dag 170297 1705 2555 2.5 6499  51.599 Owned
£ GV Lagw 170325 196 16.5 9.84 5.499 51.44 Rented

£ 10 Gisgiagos 171950 20.8 14.3 8.59 7497  51.187 Rented
") b 53A Aaagow 172486 19.95  21.825 29 6499  51.174 Rented

iady ) G Feosd 170067 1955 208 | .4 9.331 51.081 Owned
HVey 1B plhag 170025 2065 2255 0.25 7497  50.947 Rented
geloal ask I dagu 170645 18.15  23.575 | 8.08| 50.806 Rented
Sl e 172253 1955 126 10491  8.165  50.806 Rented

2915 s gEosd 170080 1955 151 7949  8.165  50.764 Rented
digAgi\iag) 170865 247 1405 5699  6.066  50.615 Owned

iads ") e Aagoe 170158 18.55 17 7866  7.165  50.58I Owned
Eral @l Feow 170234 169 256 | 6999  50.499 Owned
FoagE\ w3l 'wg 170798 23.05 9.2 12208 5999  50.457 Rented
iadg Vays) 170142 129 2405 6883 6415  50.348 Rented

bielg) gual) fEwd 170458 1975 1385 8533 8164  50.297 Rented
Gl b g faagoe 170814 1755 168 6608 9332 50.29 Rented
£V oy e g g 170323 198 2345 | 5999  50.249 Owned
Lady gl 171953 1745 17725 9.691 5332  50.198 Owned
doidiged 170561 197 1735 9799 3332 50.18I Owned

) W Ragw 171936 149 16275 11473 7498  50.146 Rented
£rgad) £11 &) 170596 20.3 22.1 0.9 6832  50.132 Rented
sQs M Az 171929 1815 1575 10033  6.164  50.097 Rented
GHVELEN @Y Y Aasw 172099 193 1355 9724 7498  50.072 Rented
EVeRY) Iongewd 170012 1855 13225 14174  4.08l 50.03 Owned
Lady ) gwil) Sadagw 170256 1515 2595 2.5 6415  50.015 Rented

Category (C): Total score less than 50%

School Name Selioe] Section Scores Rented/Owned
No. Sec.2 Sec.3 Sec.4

toalicgg 1 Fgwd 170565 18.5 20.025 2.6 8.831 49.956 Rented
M ilAags 171930 18.15 15 7.641 9.165 49.956 Rented
N @ hagw 170266 20.65 22.1 3.6 3.499 49.849 Rented
sy i kgt 171886 20.3 13.85 8.533 6.999 49.682 Owned
& @ Guiduagoe 172340 1775  20.475 2.4 8.998 49.623 Rented
dady ") A 170092 20.65 7.35 11.041 10.498 49.539 Owned
EVLY) st dagw 170813 17.95 13.85 8.241 9.165 49.206 Rented
el geoad 170333 19.35 18.4 2.6 8.498 48.848 Rented
GV dag ) Aoy 170252 16.65 12.175 11.349 8.664 48.838 Rented
Yl g s g ) ey dagow 170549 17 19.9 6.416 5.498 48.814 Owned
T3 g Aag 170290 20.6 19.8 29 5.499 48.799 Rented
s\ A gw faagow 170317 20.45 12.35 8.833 7.166 48.799 Rented
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iads ) A Adadasoe 172337 1905 112 I1.708 6498  48.556 Rented
Naalldagyieod 170143 193 17625 3208 8165  48.298 Owned
Vel mihagw 170647 2055 1055 7524  9.664  48.288 Rented
ssuifry i gi 172086 206 13.3 7358 6997  48.255 Rented
E8 s ks 172479 199 12125 7208 8997 48.23 Rented
Foaiig Aag 170838 1795 15775 6658  7.832  48.215 Rented
gE N Aago 172102 1905 19.] 3.6 6332  48.182 Rented

Gaolay) g sy dagpe 172113 209 935 10491 7332  48.073 Rented
Fey IV asighhgh 170141 1985  18.925 2.9 6331 48.006 Rented
Clfiag 170180 194 1.7 9.465  7.165 47.73 Rented

ey VBpliagu 170330  19.05  20.45 0.25 7.83 47.68 Rented
“as hasos 170153 1795 13275 10324 5832  47.381 Rented

A s 170139 1655 112 14241 5165  47.156 Rented

soshal kg 170337 193 1075 7.008  9.998  47.056 Owned
Fudokan 171882 1895 15025 3708 9332  47.015 Rented

idg ) dmaldagoe 170253 1905 97 8.041 9.998  46.889 Owned
G ) pdgpoud 17051 16 1275  10.866  6.83I 46.447 Rented

G osoms) hag 170408 7.1 15675 6316 7332  46.423 Rented
iady VS M Aaggpepe 170007 2105 18725 1.05 5.415 46.34 Rented
Foos) o)y 170742 20.1 8.75 8958 8499  46.307 Rented
SVl Vi Aag 170370 193 19.05 1.2 6.666  46.216 Owned
L) e hagos 170027 208 8.8 59 10.666  46.166 Rented
dgads ) Gbis Adagow 170831 17.4 10.4 10.108 8249  46.157 Rented
Ofeds@Y) Laspe 170827 204 515 9.458 10998  46.006 Rented
£33 \duap g 170175 1565 19.6 3.3 7.165  45.715 Owned
VL BN swE) 171911 1965 117 8774 558l 45.705 Owned
SN ) Y ased 170727 1485 147 8483  7.664  45.697 Owned
dsoud s¥l FEow 170094 209 I5.1 1.8 7832  45.632 Rented
£V a9 Riag 170638 164 1.2 9.791 8.165  45.556 Rented
T¥Vhag 172048 1865 5 5.25 6499  45.399 Owned

£ Vi e lass 170681 18.7 18.7 24 5499  45.299 Owned
‘wa o feomydagw 177890 1615 169 4.691 7497  45.238 Owned
isads Ve@adagoe 171972 20.15 9.1 8.491 7.165  44.906 Owned
C¥igadagw 170634 1955 825 10.908  6.165  44.873 Rented
CoshiViFe o 170053 18.15 9.9 6408 10331  44.789 Owned

Ny Afpossdagn 170174 1945 1225 7058 5998  44.756 Rented
GoitEEoas g 172036 177 1425 2.9 9.831 44.68| Owned
LsagboloM) Aase 170892 184 10.85 1009 5248  44.588 Rented
W) doidagw 171951 1545 129 10.032 6165  44.547 Owned

U5 B fposd 170065 212 7.35 8.883 6666  44.099 Rented

sl hasoe 172539 2045 6.4 2.15 5082  44.082 Owned

oY) Farddago 170818 1785 17175 215 6.83 44.006 Owned
Frgia &gy 170038 17.15 9 10491  7.33 43.972 Rented
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4B Fpoud 170087 2255 156 3.05 2499  43.699 Rented
Foadadld) pad) Feowd 170781 1945 104 4291 9.497  43.638 Rented
pal ghed 170741 1995 6.4 8458 8666  43.474 Owned

GhAl YA N 170060 216 12.3 3.25 6.165  43.315 Rented
VUi g Igs 170027 189 I5.15 27 6498  43.248 Owned
OsrJAE pas 170250 19.65 485 9558  9.164  43.222 Rented
Foali i Yigus 170606 2015 4.6 9616 8748  43.114 Rented

okl Y puagoe 170352 2105 9.5 6608  6.165  43.073 Rented

Qg hagw 170366 175 1.3 6483 7498  42.781 Owned

iadg ) BV Buagw 170182 159 14.1 5408 7332 42.74 Owned
iady 1w aslpdago 170500 1795 9.15 7958  7.664  42.722 Owned
Flel) Y Gxed 170808 154 13.6 9333 4166  42.499 Rented
iady I plgadag 170523 203 8.1 5908  8.166  42.474 Rented
E i ks Adaeg fpow 170093 1625 1745 4533 4 42.233 Owned
Ly g3l geom 170221 1565 21.475 3 2083  42.208 Owned
") guldaage 170186 182 885 8008 6998  42.056 Owned

ledl &Aoo 170383 19,1 10.1 5.15 7665  42.015 Rented
£V A dize) & 170870 19 1.5 8415 3082  41.997 Rented
B V@dghag. 170756 I8 13.7 24 7664  41.864 Rented
VLY FNGa Aagw 171968 1655 725 7458 10498  41.756 Rented
FVY plhagoe 170358 1845 153 .4 6498  41.648 Owned
iady 1 pohagm 172525 186  10.125 24 10497  41.622 Rented
sVl geowd 171908 1135 164 8008 5832 41.59 Owned
ssuiicy B dagu 172106 1785 134 32 6.831 41.281 Rented
GwAN) Feost 170085 14.75 6 12508  7.833  41.091 Rented

WY gas 170076 2075 7.05 2.95 10332 41.082 Rented

Lihy) aaina) Aagon 170245 2055 5.85 5908  8.165  40.473 Rented

£ Odhap pagw 170191 16.5 1.3 4483 8166  40.449 Owned
EwN b FViay 170618 198 54 8974  6.164  40.338 Rented
iady dsla)iagw 170886 172 885 8557 5665  40.272 Rented
cusoasl & 170605 189 1575 3575 6165  40.215 Rented

LSS s das 171970 1805 485 9.058  8.165  40.123 Rented
Foiadl AW gpdag 170626 1955 475 7358 8248  39.906 Rented
iads V@ Aag,sk gb 170160 1665  16.75 .05 5415  39.865 Rented
EVa5l g kg 170479 2145 107 3.0 4333 39.583 Rented
EE)shpagm 170639 19.15 6.5 3 10.832  39.482 Owned

Foali Vgl jae g 172481 1875 845 24 9498  39.098 Rented
wilkasos 172109 19.05 6.1 5658  8.165  38.973 Rented

Lk iag 170161 1865 1445 2 3832  38.932 Rented

F eliaall pidagos 170389 166 1135 24 8497  38.847 Owned

" ikhaso 170166 1625 135 24 6499  38.649 Owned

awgd 170621 2005 475 8416 5082  38.298 Rented

Csgdhago 170632 17.65 545 9716 5332  38.148 Rented
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bl Aagua 170491 16.7 8.85 6.948 5.332 37.83 Rented

A ededl s Aage 170848 17.95 8.25 7.791 3.832 37.823 Rented
Alsgdagu 170843 137 15.4 2 6.664  37.764 Rented

g daga 172111 13.9 5.4 9.558 8.664 37.522 Owned

A g dago 171971 20.95 6.45 2.95 6.666 37.016 Rented

T ghydlagoe 170248 20.15 5.65 6.524 4.665 36.989 Rented
Ve dadagw 170700 1535 8.8 6774 5915  36.839 Rented
&V geapal dagow 170850 19 8.575 2.4 6.832 36.807 Rented
VB I adi Ry 171947 158 5.4 6.891 6998  35.089 Rented
poa ol dagoe 170738 16.1 7.65 29 8.082 34.732 Owned

Sl ggsy 170117 14.85 6.55 8.191 4.749 34.34 Owned

Eoda) E e Aag 172345 19.8 1.8 6.058 6.664 34.322 Rented
guil) aidag 170823 1738 7.85 2.4 6.165  34.215 Rented
gAEUS ga) dagw 172584 I5.15 47 3.158 10.999 34.007 Owned
SV G Aagoe 170859 21.15 5.5 I 5.665 33.315 Owned
byl ) dage 170433 16.65 7.25 2.333 6.832 33.065 Owned
Ladg ) gsoalidagw 172583 17.75 4.55 2.9 7.498 32.698 Rented
EV " dag 3 170173 10.15 9.3 7.124 5.581 32.155 Rented

gl guibdagw 170154 12.2 10.4 3.2 6 31.8 Owned

N g VGaagu 172577 20.05 47 0.7 5.999 31.449 Rented

EhE I E &Y A B 170075 16.15 9.45 I 4.166 30.766 Owned
Lady ) paigdasow 172114 17.9 2.15 0.7 6.499 27.249 Owned
AN ) A g 170443 18.55 0.8 |.4 6.165 26.915 Owned

0V sua) | W sk oeale 170152 13.25 6.75 4.149 2.666 26.815 Owned
TR Eewey 172029 18.55 0 I 4 23.55 Owned
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SELECTION OF 150 PRIVATE SCHOOLS TO BENEFIT FROM PSSP’s
SERVICES

The assessment shows that out of the 310 private schools, 60% (186 private schools) are
located in East Amman, and 40% (124 private schools) are located in West Amman.

A sample of 150 private schools out of the 310 was selected to benefit from PSSP’s services.
The 150 private schools were selected with a focus on under privileged areas and consists of
90 schools located in East Amman (60% of the 150), and 60 schools located in West Amman
(40% of 150).

The list below outlines the areas that located within each category:
East Amman:

e Qweismeh

e Basman

e Marka

e Abdali and Jabal Al Hussien
e Bader

o Al Yarmouk and Zahran

e City Center and Ras Al Ein

e Sahab, Jawa and Khreibet el Souq

e Om Qasair, Al Benyyat and Al Mugabalain

West Amman:

e Al Jubaiha

o Tla’a Al Ali and Khelda

e WadiEsseer and Abdoun and Sweifieh

e ShafaBadran, Abu Nsair, Tareq and Tabarbour
e Sweileh, Nao’ur, Hesban and Om Al Basateen

After selecting schools based on geographical areas, the schools were further selected
according to the gender of the owner, and schools size, in order to have equal representation.
Furthermore, schools from all categories (A, B and C) were represented in the 150 schools
that will benefit from PSSP’s services.

The selected sample list of schools is included in the Annex 4.
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The following diagram outlines the selection process at each step.

Diagram|: Selection process

Total Sample 310 schools
Population
Sorted by West Amman East Amman
40% of Total = 60% of Total=
Geography 124 186
Selected

Proportions

Distributed by 30 Female 45 Female
Gender (50/50) owned owned

Distributed by 5 schools 5 schools 8 schools 8 schools
X from each from each from each from each
School Size Group Group Group Group
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CONCLUSIONS

In groups 5, and 6 the larger the schools, the more advanced the financial and
administrative systems used.

Most schools are not reaching their maximum potential as they are running under-capacity;
this prevents smaller schools from breaking even at the end of the year.

Smaller schools have limited income compared to their constant expenses, which creates a
burden on the management.

Successful schools are more firm in their managerial and administrative practices as they
abide by school policies more closely when it comes to the collection of fees and
demanding the payments on time.

Many schools are established due to the increased number of students and the lack of
schools available.

Due to the lack of qualified people to manage financial systems effectively, many schools
are not encouraged to take loans. Schools tend to hide behind religious and other excuses
when discussing the urgent need for finance from MFIs or banks.

RECOMMENDATIONS

Schools should see themselves not only as educational institutions, but also as business
institutions for sustainability. This can be achieved by developing special training programs
for the owners and managers of the schools; based on their scoring levels in the survey.
Schools have to develop clear and defined policies in order to avoid complications
regarding the enrollment of students and the payment process. This should be part of the
administrative capacity building designed for schools in the future activities of the program.
There is a potential segment among the private schools, which is interested in applying to
MFP’s and receiving loans. It is recommended to initiate a process with MFI’s to develop a
customized loan product that caters the needs of this segment.

Schools operating under capacity should develop their marketing skills in order to attract
more students, which may in turn increase revenues and profits. It is advisable to
concentrate on the marketing aspect during the training of schools.

A behavioral and cultural change program is recommended to create awareness about
MFP’s services among private schools.
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ANNEXES

You can find the following annexes by visiting..........:
Annex 1: Arabic Questionnaire
Annex 2: English Questionnaire

Annex 3: -Descriptive Analysis Table
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