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Preface   
The Gender Equity Program (GEP) forms a substantive part of Aurat Foundation's long-term commitment 
and action to serving the cause of women's empowerment and advancement in Pakistan. GEP is a five-year 
USAID-supported grant-making program which aims to close the gender gap in Pakistan by facilitating 
behavioral change, enabling women to access information, resources and institutions, acquire control over 
their lives and improve societal attitudes towards women and their issues.  It is being implemented with the 
collaboration of Asia Foundation.

The objectives of GEP are:
• Enhancing gender equity by expanding women's access to justice and women's human rights
• Increasing women's empowerment by expanding knowledge of their rights and opportunities to exercise their 

rights in the workplace, community, and home
• Combating gender-based violence 
• Strengthening the capacity of Pakistani organizations that advocate for gender equity, women's empowerment 

and the elimination of gender-based violence

GEP's program matrix puts together the aims, requirements, activities and actions of each of the four 
objectives into a systematic grid that lists all the required outputs, the interventions for each output and the 
program targets for each intervention. The grants are designed to meet these agreed and approved 
interventions and outputs.

In the first year GEP's research initiatives include initial scoping desk studies to identify current status of 
knowledge and actions under each objective area and post-floods scenario, plus gaps that need to be 
addressed. These are:

1. Effects of the 2010 Floods on Women in Pakistan
2. Gender Based Violence in Pakistan
3. Women's Empowerment in Pakistan
4. Capacity of Pakistani Organizations to Carry Out Gender Equity Initiatives
5. Gender Equity - Justice and Governance in Pakistan

Other studies in the first year of GEP include a comprehensive primary data baseline representative 
nationally and for each province, and several primary data based GBV studies covering sensitive areas, are 
underway. In-depth studies covering key government institutions to derive both policy and practical guidelines 
for further work under GEP are also being carried out.

This scoping study on Capacity of Pakistani Organizations to Carry out Gender Equity Initiatives has formed 
the first step in helping GEP define the gaps and capacity building needs of organizations addressing gender 
equity and women's empowerment in Pakistan and to determine which capacity building needs remain unmet. 

The study identifies institutions offering capacity building trainings and programs, maps out major efforts 
already underway, and develops a typology for gender equity. Finally it presents a way forward, making 
recommendations at the policy and national level to enhance capacity of Pakistani and international 
organizations working on gender issues. 

Simi Kamal
Chief of Party 
Gender Equity Program
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vCapacity of Pakistani Organizations to Carry Out Gender Equity Initiatives

The Gender Equity Program sponsored desk study on the capacity of Pakistani organizations to carry 
out gender equity initiatives sought to identify the training and capacity building needs of organizations, 
identify capacity building programs for gender equity, identify institutions offering capacity building 
training and orientation, review available manuals, modules and materials, and map capacity building 
efforts by international organizations and donors. The review methodology included a web-search of 
academic, research, training and capacity building institutions, projects and programs working in the area 
of gender equity; search of trainee databases; contacting donors and NGOs working in the field of 
gender and capacity building, emailing of a questionnaire  and follow-up phone calls to gather information 
directly from organizations.  Thirty eight organizations (82% NGOs and 13% private companies) sent in 
filled questionnaires, but the response from international organizations and donors was limited.  

The following conclusions emerge from the desk study:

1) There is a broad range of NGOs working for gender equity and women's empowerment, from 
organizations for which gender is a cross-cutting theme, to organizations for which gender is their 
core work.  

2) In general organizations tend to look at capacity building from a limited instrumentalist perspective, 
and are more focused on the means to develop capacity rather than the ends. Thus training and 
capacity building becomes an end in itself.  As an example most organizations tend to go for short-
term one-off training programs, rather than a well designed long term capacity development program 
in which classroom training is a small though important part. Despite this they tend to give a good 
rating to these programs. 

3) The demand for training from organizations is very high, and covers a wide range of topics, but most 
of it remains unmet, partly because of the unwillingness or inability of organizations to pay for 
capacity building. The gap between the demand and supply of training is likely to continue. 

4) Most of the larger organizations are meeting their capacity building needs through in-house training, 
which is both cost-effective and is in keeping with the needs and context in which the organization is 
working.  

5) Gender studies departments are operating in various universities, indicating the growing awareness 
of the importance of the subject, and a reflection of the growing development sector, which is 
becoming a major alternative source of employment.  Some NGOs are also offering long term 
training programs. 

6) Most organizations identified a range of strategies, policies and systems which they need to put in 
place or use more effectively.  However, there is a major gap in the demand and supply of 
management consultancy / organizational development services.

7) There is considerable material of fairly good quality in English and Urdu, and to a lesser extent in 
Sindhi, produced by Pakistani organizations for building capacity in gender equity. However, there is 
no system of assessing the use and impact of these materials. There is also no dearth of web-based 
materials in the English language produced outside Pakistan.

8) The major portion of donor funding for capacity building in gender equity is focused on the 
government sector.  

9) Several studies have identified issues and challenges in citizen sector training, including a supply 
driven approach, fragmented approach to service provision, use of training to make up for lack of 
education, short duration, expensive, lack of a client service focus, low level of innovation, limited in-
house training capacity, input-oriented rather than outcome-based learning, and weak evaluative and 
feedback systems. 

10) A study of gender training in the public sector identified issues in the content of training, delivery 

Executive Summary
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methods, capacity of trainers, and institutionalization of gender training, and proposed a shift from 
integrationist to transformative gender training. This is equally applicable to the non-government 
sector. 

11) The survey identified issues in capacity building, including those related to the organization itself, and 
those related to the provision of capacity building services. 

Based on the findings and conclusions of the study the following recommendations are proposed:

1) Organizations need to be oriented regarding the various facets and levels of capacity and capacity 
development, so that they move from a focus on individual skills alone to a broader focus on 
development of organizations and systems as well. They also need to understand the incremental and 
slow process of capacity development, and be ready to invest the time and resources to make it 
happen on a sustainable basis. This would imply a greater effort at planning for training, and 
institutionalization after training. 

2) In order to address the large gap between the supply and demand for training, management 
consultancy / organizational development, and training manuals / materials, investments should be 
made to develop a core group of master trainers who can conduct transformative (as opposed to 
integrationist) gender training, management consultancy / organizational development, and training 
manuals / materials.    

3) This process will require development of high quality training manuals and training standards, systems 
of assessments, and a rigorous process of monitoring of training delivery and assessment of impact. 
Existing research on gender conducted by various local organizations should be reviewed, and ideas 
gleaned from the research should be incorporated into training modules and manuals.  Additional 
research should be conducted where necessary. Indigenous concepts of gender should be explored 
and incorporated into the discourse and materials for capacity development. A mentoring process 
should be put in place from the highest to the lowest levels. 

4) Minimum criteria for participation in various training programs should be established, so that 
participants are able to fully benefit from the course and use it after the training.

5) Organizations should be encouraged to form partnerships with other organizations, so that they can 
share training and consultancy resources in an inexpensive manner. Similarly organizations with 
similar mandates in the area of gender equity can collaborate in developing strategies, policies, 
systems and procedures. 

6) There should be a greater engagement between university departments of gender studies, gender 
trainers, and gender focal persons in development NGOs.  University departments can benefit from 
the hands on and grass roots experience and links of NGOs, and the interactive teaching and 
training methodologies of transformative gender trainers, while NGOs can benefit from exposure to 
concepts, models, and experiences of other countries and programs, and obtain formal certification.  
Students can also be involved in internships in NGOs and in conducting research/thesis work in 
areas of operation of NGOs. Larger NGOs can consider developing academic programs in 
collaboration with university departments.  

7) The capacity of organizations, which develop materials for gender equity but lack the capacity to 
assess the readership and impact of their materials, should be enhanced through training and the 
establishment of a system for getting feedback regarding the use and impact of the materials on 
users. 

8) Donors should identify and support the non-government and private sector both in building their 
capacities as well as using their existing capacities in gender equity to support less able organizational 
members.  



1.1 Objectives The GEP intends to provide grants to a variety of 
government and civil society actors working in the 

1 area of gender equity and human rights. The Gender Equity Program (GEP)  is supported 
The project engaged consultants to conduct fast-by the United States Agency for International 
track desk studies in five thematic areas to Development (USAID) and implemented jointly by 
identify issues, needs, priorities and current and Aurat Foundation and The Asia Foundation, and 
past initiatives concerning women's advancement aims to advance women's human rights and 
and empowerment in Pakistan. These desk studies empowerment by working toward the following 
are intended to provide recommendations for objectives:
each program area, and direction to the strategic 

2 planning of the GEP. ?Enhancing gender equity  by expanding 
women's access to justice and women's 

This desk study, on the capacity of Pakistani human rights; 
organizations to carry out gender equity 
initiatives, seeks to: ?Increasing women's empowerment by 

expanding knowledge of their rights and 
?Identify the training and capacity building opportunities to exercise their rights in the 

needs of Pakistani organizations addressing workplace, community, and home; 
3gender equity, gender equality  and women's 

4
?Combating gender-based violence; and, empowerment.

strengthening the capacity of Pakistani 
?Identify capacity building programs, courses, organizations that advocate for gender equity, 

certification, degrees and diplomas currently women's empowerment and the elimination 
offered for gender equity. of gender-based violence.

1Following Prabha Khosla's definition, “gender” here refers to the culturally specific characteristics which define the 
relationship between women and men, and its social construction (Khosla n.d., fn. 1).
2“Gender equity” here refers to fairness to men and women, while recognizing that different measures might be needed 
where women and men express different needs and priorities, or require additional measures to ensure equality of opportunity 
(Khosla n.d., fn. 3).
3“'Gender equality' means that women and men have equal conditions for realizing their full human rights and potential to 
contribute to national, political, economic, social and cultural development, and to benefit from the results” 
(Khosla n.d., fn. 2). This includes equally valuing similarities and differences between women and men and their work by 
society.
4“Women's empowerment” here refers to “the ability of women to transform economic, political and social development 
by fully participating in the decisions that affect their lives” (Wiser Earth n.d.). These include decisions regarding education, 
participation, mobility, economic independency, public speaking, awareness and exercise of rights, political participation, etc. 
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?Identify institutions currently offering capacity Organizations was searched for further 
building training and orientation and the contacts.
scope of their services. 

?The Interagency Gender and Development 
?Review available manuals, modules and Group (INGAD) secretariat was asked to 

materials. provide the contacts of gender focal persons 
of donor agencies, and a request was sent 
through the secretariat for information on ?Map out major efforts already underway or in 
existing or planned activities in the relevant the pipeline with respect to capacity building 
areas, as well as materials, modules, and by international organizations and donors.
further contacts. Further contacts were 
obtained from Shirkat Gah, which provided ?Develop a matrix of Pakistani organizations 
contacts for organizations working in sexual offering capacity building services and 
and reproductive health, and the Canadian programs by type of capacity building and 
International Development Agency (CIDA), scope for delivery. 
which shared a list of organizations with 
whom it had implemented projects under its ?Develop a typology of capacity building for 
Program for the Advancement of Gender gender equity and current gaps. 

5Equality.  From these sources a list of 113 
organizations was prepared, which included all The study aims to draw conclusions regarding the 
the major organizations working in the area of capacity building needs for organizations working 
gender equity and women's empowerment, on gender equity, which organizations can meet 
including all non-governmental organizations these needs from among existing capacity building 
(NGOs) involved in capacity building in this institutions, and which capacity building needs 
area.remain unmet. 

?Tools used for data collection included a 
6questionnaire,  which was developed and 

The methodology used for this desk review was emailed to the selected organizations. The 
as follows: organizations were requested to provide 

information regarding:
?A web search of academic, research, training 

and capacity building institutions, projects and a. their training and capacity building needs 
programs in the area of gender equity was and capacities related to gender equity, 

gender equality and women's conducted. This included downloading 
empowerment;materials, manuals, documents, and further 

b. programs, courses, certification, degrees contacts. 
and diplomas offered;

c. the number and type of programs ?The database of the Institute of Social 
Sciences (ISS) (comprising over 5,000 persons conducted during 2010, their participants 
from over 300 Pakistani organizations, mainly and affiliations, etc.
in the development sector) and the Non- d. the number, qualifications and experience 

of staff who conducted these programs; Governmental Organization Resource Center 
and(NGORC) Directory of Training 

1.2 Methodology

5The author would like to thank all the organizations which answered questionnaires or responded to email requests despite 
their demanding schedules. Thanks also to Rukhsana Rashid, a long time gender advisor in CIDA, for providing valuable 
contacts and assistance in obtaining reference materials, and to Najam Saighal, INGAD Administrator, for circulating initial 
and follow-up email requests to all INGAD partners. 
6The questionnaire is reproduced in Annexure 5.1.
7Organizations who responded are profiled in Annexure 5.2. Organizations who were contacted but did not respond are 
listed in Annexure 5.3.
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e. materials, manuals, and modules for data was collated, and compiled into tables 
capacity building, with costs to be which are presented in the annexures. Key 

findings on training and capacity building reimbursed. 
needs, the capacity of institutions, and the 
quantity and quality of their programs and ?International organizations and donors were 
materials are presented in Chapters 2 and 3. A sent emails requesting information regarding 
typology of capacity building and the current existing and planned activities, as well as 
gaps, which capacity building needs are likely manuals, modules, materials, and further 
to remain unmet, along with contacts. 
recommendations, are presented in Chapter 4. 

?Follow-up was carried out through reminder 
In designing the questionnaire, trade-offs were emails and phone calls. This was effective in 
necessarily made between the amount of getting responses to questionnaires, with 
information collected and making it easy to fill out, replies received from 38 organizations 
both in regards to time to complete the including most major organizations in the 

7 questionnaire, and the effort required to collect field.  In general, the questionnaires were 
the information. To facilitate respondents, the answered by the heads of smaller 
questionnaire was made as objective as possible, organizations, and by the head of human 
with respondents needing only to tick the resources in the case of larger organizations. 
appropriate response, or fill on additional Some larger organizations, such as the Marie 
information for most questions. While this made it Stopes Society of Pakistan (MSS), National 

Rural Support Program (NRSP) and Shirkat easier and quicker to fill the questionnaire, 
respondents may have chosen responses simply Gah went through the process of getting 

responses from offices around the country. because they were available, rather than because it 
This, along with the lengthy Eid holiday and applied to their organization. This became critical 
the resulting backlog of work contributed to a in relation to questions regarding the areas in 
slow initial response. However, thanks to this which respondents could conduct capacity 
report's author's personal acquaintance with building. In order to address this, this review 
the heads or senior managers of most considers data on what the organization has done 
organizations helped to achieve a good in the past, and whether other organizations have 
response. used their expertise, instead of simply relying on 

what the organization claimed it could do. 
?Response from international organizations 

and donors was extremely poor, with only a It is important to bear in mind the limitations of a 
couple of responses received. One reason may questionnaire compared to more interactive 
be the fact that few organizations have methods of data collection such as interviews. A 
existing or planned projects involving capacity major issue is the interpretation of some of the 
building in gender equity. This was supported questions. For example, when asked to report on 
by review of their websites which listed few training received to work effectively on gender 
ongoing or planned projects. equity and equality, some organizations viewed the 

question broadly, and included training which built 
?Only two NGOs sent manuals, modules or organizational capacity (e.g. project management), 

materials. The review thus had to depend on while others only included training specifically 
materials available online or in the ISS library, focused on gender equity. There were also some 
which has over 6,000 publications, reports and inconsistencies which could have been clarified 
manuals available.

and addressed during an interview (e.g. 
mentioning the provision of training, but including 

?The completed questionnaires were checked 
it in training needs rather than in training 

for completeness and consistency of data, and 
capacity). 

a few organizations were re-contacted to 
correct or complete the data provided. The 
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1.3 Sample of the overlap between categories no attempt has 
been made to analyze the differences, if any, in the 
training needs of ”advocacy” and ”service Of the 38 organizations who responded, 82 
delivery” organizations.percent were NGOs, 13 percent were private 

companies, one was a trust and one a cultural 
Most of the organizations in the sample (71 per action group (see Figure 1). The head offices of 
cent) were more than 10 years old, and only three these organizations were spread across the 
were less than six years old (see Figure 2). 
Because of the small number of young 
organizations it was not possible to analyze the 
differences if any in the training needs of younger 
and older organizations. 

Based on the figures provided by the 
organizations there were 12,959 staff members in 

837 organizations  (mean 360; range 8–4,633). 
Almost half (47 percent) had fewer than 50 staff
members, a quarter had 51–200 staff, and another 
quarter had over 200 staff members. Four had 
over 1,000 staff members. Of these 6 percent 

country and including 14 in Islamabad, seven each were management, 5 percent were faculty/ 
in Karachi and Lahore, three in Quetta, one in trainers, 52 percent were field staff, and 37 
Peshawar, one each in Hyderabad and Naushero percent were support staff (see Figures 3 and 4; a 

detailed breakdown is presented in Annexure 5.4).Feroz in Sindh, and one each in Faisalabad, Kasur 
and Sialkot in Punjab. While almost all were 
headquartered in cities or towns, most worked in 
both urban and rural areas. Hence it was not 
possible to analyze the differences, if any, in the 
training needs of ”urban” and ”rural” 
organizations. 

It is difficult to categorize organizations as being 
purely engaged in service delivery or advocacy, 
since most do not place themselves in one or the 
other category, and quite a few mix the two. 
However, about two-thirds could be described as 
primarily service delivery organizations, while a 
third are primarily involved in advocacy. Because 

8One large organization, the Taraqee Foundation, did not provide details regarding staff strength.

Figure 2:   Age of organizations in sample
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Figure 1: Types of organizations in sample

Figure 3: Number of staff in sample organizations 

Figure 4: Number of staff in sample organizations 
by categories 



core capabilities which can be found, to a greater or Before presenting the results of this survey, it 
would be useful to consider what we mean by lesser extent, in all organizations or systems: the 

capability to act, the capability to generate capacity and capacity building – there are no 
development results, the capability to relate, the standard definitions that development experts 
capability to adapt and finally, the capability to have been able to agree on. Peter Morgan, the 

9 integrate. These five capabilities are separate but Canadian development consultant,  has studied 
interdependent. Systems such as organizations must the concept for decades, and proposes the 
be able to have volition, to choose, to exert influence following definition:
and to move and develop with some sort of strategic 
intent. It is about the capability of a complex adaptive Capacity is that emergent combination of attributes 
system – a living system – to be conscious and aware that enables a human system to create developmental 
of its place in the world, to configure itself, develop its value. Capacity is about the ability to do something. 
own identity and then to act. And to do so over the Capacity can be conceptualized asbeing built on five 

Means Process Ends
Building the capacity of 
an organization: 
organizational 
development

Strengthens the 
organiza tion’s ability to 
perform specific 
functions

Builds coherence within 
internal operations; 
develops the possibility 
of continued learning 
and adaptation

Improves the 
organization’s viability, 
sustainability, and 
impact in relation to its 
mission

Building the capacity of 
an institutional 
subsector (e.g. health, 
credit): sectoral 
development

Strengthens the ability 
of the sector or 
subsector to improve its 
overall impact

Develops mutually 
supporting relations and 
understanding within 
the sector or subsector

Achieves confident and 
meaningful interaction 
with other sectors and 
social actors based on 
shared strategies and 
learning

Building the capacity of 
civil society: 
institutional 
development

Improves the ability of 
primary stakeholders to 
identify and carry out 
activities to solve 
problems

Enables and stimulates 
better interaction, 
communication, conflict 
resolution in society, 
enhancing social capital

Increases the ability of 
primary stakeholders to 
engage with and 
influence the political 
arena and the socio-
economic system in 
accordance with their 
interests

10Table1:  Concepts of capacity building

2.
Training and Other 
Capacity Building Needs

9The author of this report had the opportunity to work for some years with Peter Morgan and his colleague Peter Hoffman in 
monitoring CIDA governance projects in Pakistan, using Morgan's capacity development framework.
10Adapted from a table based on Alan Fowler's typology (Smillie 2001).
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resistance or non-cooperation of others. From this 
perspective, capability is about human, social, 
organizational and institutional energy. (Morgan 
2006) 

The questionnaire emailed to organizations 
Writing well before Morgan, Alan Fowler contained a comprehensive list of topics under 
presented a useful framework for capacity building 

eight broad headings. Respondents were asked to 
from a perspective of means, process and ends, as 

list the number of staff requiring training on each 
shown in Figure 5 below.

topic under each of the broad headings, and to 
add additional topics if they were not included in 

This typology suggests that capacity building 
the list. The detailed results are given in Annexure 

requires attention to target and purpose, as well 
5.5. 

as to process. As Ian Smillie remarks in his 
discussion of the typology, it also helps explain 

All but two organizations in the sample expressed 
why capacity building has had limited success in 

the need for training for their staff. In general, past decades: measures concentrated on Means, in 
organizations opted for the development of a the upper-left hand sectors of Figure 5, i.e. 
wide range of skills. A larger number opted for strengthening the capacity of organizations to 

11project management, organizational,  advocacy, carry out specific functions which were often 
mobilization, networking, training and facilitation designated by outsiders (Smillie 2001). To once 
skills, and fewer for business and financial skills more quote Peter Morgan, capacity development 

12 (see Figure 6).is:

… the ability of individuals, groups, institutions, 
organizations and societies to identify and meet 
development challenges over time…. It implies 
reshaping the relationship between donors and 
developing countries with the objective of making 
endogenous capacities the central focus of attention. 
(Morgan 1994) 

Smillie also quotes Deborah Eade, writing about 
Oxfam's experiences with capacity development, 

The most popular training categories, in terms of which she says, involves the entire network of 
the proposed number of staff to be trained, relations within society, from individuals and 
included interpersonal skills (263), advocacy, households through the private and NGO sector, 
mobilization and networking (224), organizational government ministries and donors: “Capacity 
skills (221) and project skills (215); see Figure 7. building is also concerned with creating new 

relationships of mutuality and reciprocity within a 
given society and beyond” (quoted in Smillie 
2001).

Thus capacity building must be considered from a 
broader and more long-term perspective, so that 
we can recognize the limitations of the traditional 
concepts and approaches that abound in the 
development world.

2.1 Training Needs 

2.1.1 Assessment of Training Needs

11Organizational skills include the skills to lead and manage an organization, including leadership, organizational assessment, 
management and development. 
12Responses in the 'Other' category have been excluded in this analysis.
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Figure 6: Average number of organizations desiring 
training for staff in each category



Some averages were skewed by the large number of staff proposed for training by larger organizations. 
The maximum number of staff to be trained were proposed by Rahnuma Family Planning Association of 
Pakistan (R-FPAP), the second largest organization in the sample, with nine topics in five categories 
proposed. However, NRSP, the single largest organization in the sample, proposed the largest number of 
staff for a single topic or category (gender knowledge and skills; see Table 1). These outliers had a 
significant impact on the average number of staff requiring training in the categories or topics. 

07Capacity of Pakistani Organizations to Carry Out Gender Equity Initiatives

Figure 7: Average number of staff proposed for training in each category

Category Topic Organization No. Staff 
Proposed

Interpersonal skills
Counseling R-FPAP 100
Negotiation R-FPAP 200
Team building R-FPAP, SPO 150, 125

Advocacy, mobilization and 
networking

Social organization and 
community mobilization

R-FPAP 200

Organizational skills

Leadership R-FPAP 150
Creative thinking, decision 
making and problem solving

IRC 100

Time management R-FPAP 200
Project skills Project planning/ logframe R-FPAP 100
Gender knowledge and 
skills

Gender knowledge and 
skills

NRSP 509

Business and financial skills
Business development R-FPAP 200
Entrepreneurship R-FPAP 200

Table 2: Number of staff proposed for training by topic and organization

When analyzing these training needs, one must provider, the duration, cost and quality of training, 
distinguish between stated and effective demand. and any follow-ups. The results are given in 
While many organizations expressed the desire Annexure 5.6.
for training, this does not mean that they have the 
capacity or willingness to pay for the training. Of the organizations in the sample 39 percent said 

that their staff received training on gender equity, 
gender equality and women's empowerment One way of gauging the effective demand for 
during 2010 (see Figure 8). In total 1,699 staff training is by looking at the actual training 

13
received by staff at the surveyed organizations. members (range 2–480) from 14 organizations  
Respondents were asked about the training (averaging 121 staff members per organization) 
received by staff members during 2010, the attended 86 training events during 2010 (see 
number of staff receiving training, the service Figure 9). 

13One organization did not provide details on training received by their staff.



The percentage of staff attending training was 
higher for smaller and medium-sized organizations 
compared to larger organizations like NRSP and 
MSS (see Figure 10). 

topics included leadership (four), training of 
trainers (four), business and financial skills (four), 
social mobilization and advocacy skills (three), UN
procedures (three), interpersonal skills (two), 
project skills (two), and disaster management 
(two). 

Most training events (72 percent) were of short 
duration (1–3 days), while only two ran longer 
than two weeks, including a one month Feminist 
Capacity Building Course on Gender, Sustainable 
Livelihoods, Human Rights and Peace conducted 
by Sangat in Kathmandu, and a one-year distance 
e-learning course entitled Enterprise 
Development through Value Chains and Business 
Service Markets conducted by the International 
Training Center of the International Labor 
Organization (ILO). Organizations reported 
follow-up in the case of 33 training events (38 
percent). 

The gap between stated and effective demand is 
evident from Figure 11. The number of staff who 
actually trained in 2010 is only 17 percent of the 
number that organizations desired to have trained. 
Most training events related to sexual and Effective (as opposed to expressed) demand for 
reproductive health rights (26 events), and gender training may also be assessed through an 
knowledge and skills (22 events). Other training organization's willingness and capacity to pay for 

14 The percentages are higher where the same staff members attended more than one course (e.g. Mehergarh).
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Figure 11: Number of Staff Who Received Training 
during 2010

Figure 12: Duration of staff training events 

Figure 8: Staff received training during 2010

Figure 9: Number of staff receiving training during 
2010 (by organization)

14Figure 10: Percentage of staff attending training

No, 23

Yes, 15



staff training. The majority of training events (58 would be willing to pay for a training program or 
percent) listed in the survey were either free event. This question was not asked during the 
 (mainly in-house training) or sponsored, with no present survey. However, a study analyzing the 
cost to the organization. The 14 organizations demand and supply of capacity building of the civil 
which listed expenditure on training spent Rs society sector in Pakistan found that the 
73,08,030 (Rs 522,002 per organization; range: Rs percentage of organizations demanding training 
48,000–24,96,750) for 759 staff members (Rs fell from 88 percent to only 15 percent as the 
9,629 per staff). The maximum budget on training proposed fee per person for training increased 
was spent by the Health and Nutrition from below Rs 2,000 to Rs 5,000–10,000 (Hussain 
Development Society (HANDS), at Rs 2,496,750, 2006). This study was conducted four years ago, so 
followed by the Strengthening Participatory the amount organizations are willing to pay is 
Organization (SPO) at Rs 2,025,000 and MSS at likely to have increased since then, though it 
Rs 1,600,000. The average cost per trainee varied probably remains below the average amount 
from Rs 250 for a series of one-day internal actually spent during 2010 (Rs 9,629 per staff 
gender policy orientation training by HANDS for member).
319 staff, to Rs 150,000 per trainee (Rs 50,000 
per day) for a three-day training in Indonesia on From this, it may be concluded that organizations 
benchmarks for quality adult education for generally want their staff to attend short training 
women political participation. International workshops (up to three days) on sexual and 
training events were generally the most reproductive health rights, gender knowledge and 

15 skills, project, organizational, advocacy, expensive.  The average cost per trainee per day 
mobilization, networking, training and facilitation was Rs 7,313 (range Rs 22–50,000).
skills. Larger organizations are willing to pay 
around Rs 10,000 per trainee from their donor-When analyzing data on fees it must be kept in 
funded budgets, while smaller organizations can mind that in most cases training budgets are 
pay Rs 2,000–3,000 per trainee. donor-funded. In many cases, donors require 

partner organization staff to be trained in specific 
areas, so that they can implement projects more 
effectively. One way of evaluating effective demand 
is to ask organizations how much money they 

15In one case (Baidarie) the fee for one participant for a four day training event in Indonesia was reported to be Rs 1.5 million. 
Being exorbitant even by international standards, the fee for this event was excluded from the calculations.

Strategy, Policy or System
Need to Put 
in Place

Need to 
Improve

Need to Use 
Effectively

Strategic plan 10 13 10

Gender strategy 13 11 7

Communication strategy 12 13 4

Resource mobilization strategy 9 16 5

Governance system 5 17 4

Policies and procedures manual / compendium 4 12 12

Human resource appraisal / management / development system 8 17 8

Management information / monitoring and evaluation system 6 16 12

Financial management system 2 13 12

Organiz ational assessment system 10 13 4

Table 3: Status of organizational strategies, policies and systems 
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2.2 Management 
Consultancy/Organizational 
Development Needs 

commitment to the organization's vision and 
mission. This is compounded by weak systems for 
staff appraisal and the lack of performance-based 
incentives. The result is factionalism, internal 
conflict and a high staff turnover. This, in turn, 

A common mistake made by organizations and exacerbates skill deficits, creating a vicious 
proponents of capacity building is equating training downward spiral. In some cases policies and 
needs with capacity needs. This is an example of systems in place are not appropriate to the needs 
the classic adage: if you have a hammer, everything of the organization, or are simply too 
looks like a nail. The fact is that many issues faced cumbersome and bureaucratic to implement. 
by organizations are not related to lack of skills, 
but are due to the lack of appropriate strategies, 
policies and systems, and their proper 
implementation. Respondents were provided with 
a list of some of the strategies, policies and 
systems commonly accepted as required to run an 
organization effectively, and were asked to identify 
those which needed to be introduced, improved 
or implemented more effectively. Their responses 
are summarized in Table 2. 

As the table shows, a significant number of 
respondents expressed the need to introduce a 
strategic plan, gender strategy, or communication 
strategy. An even larger number of respondents 
indicated a need for improvements in existing 
strategies, policies and systems. While fewer 
respondents expressed the need to use existing 
systems more effectively, several felt that policies 
and procedure manuals, management information 
systems, monitoring and evaluation, and financial 
management systems could be used more 
effectively. The data suggests that organizations 
need considerable assistance to introduce or 
improve their strategies, policies and systems, and 
to implement them more effectively.

Organizations were not directly asked the reasons 
for their difficulties in putting skills, strategies, 
policies and systems into practice. However, the 
issues identified in this study and the author's 
earlier work with Pakistani NGOs in the areas of 
organizational assessment and development 
suggest that two major causes may be lack of will 
and lack of capacity. Lack of will results from 
ineffective and uninspiring leadership and varying 
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3.
previous chapter focused on the capacity building ?·Survey data on capacity building programs, 
needs of Pakistani NGOs working on gender courses and certifications offered by various 
equity, equality and women's empowerment. This institutions, including training and 
chapter reviews the supply of capacity building management consultancy/ organizational 
programs, courses and certifications, management development services during 2010.
consultancy services, the services and scope of 
capacity building institutions, manuals, modules 
and other materials produced for the sector, and 
the planned and ongoing capacity building 
initiatives of donors and international agencies. Capacity building programs, courses and 
This chapter is based on findings from the capacity certifications may be divided into the following 
building survey, an extensive web search of categories:
programs, institutions and materials, and a survey 
of materials received by the author or available in ?University degree, diploma or certificate 
the ISS library. programs (mostly one to four years in 

duration).
?Certificate programs offered by private 

institutions, some universities, and some 
NGOs (few weeks to a year).

?Short training workshops, offered by private 
institutions, some universities, and most 
NGOs (1–15 days).

Information on capacity building programs, 
courses and certifications was obtained using the 

These programs may be offered within Pakistan 
following means:

and overseas.

?A web search of programs, including those 
offered by university gender studies 
departments, consultancy organizations and 

The following institutions are offering degree NGOs, including some international 
programs (mostly M.A. or M.Sc. programs, some organizations.
B.Sc. Honors) as well as diploma (usually one ?·Survey data on capacity building programs 
year) and certificate (one semester) courses in attended by staff during 2010, the number of 
gender studies:staff receiving training, the service provider, 

the duration, cost and quality of the training, 
?Gender and Women Studies Department, and any follow-up of training.

Allama Iqbal Open University (AIOU), 

3.1 Capacity Building Programs,
Courses, and Certifications 

3.1.2 Categories of Capacity Building 
Programs

3.1.1 Means of Data Collection

3.1.3 University Programs

Capacity Building 
Programs, Institutions, 
and Materials
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Islamabad Punjab University and Islamia University 
?Gender Studies Department, Fatima Jinnah Bahawalpur, have wide-ranging curricula covering, 

Women University, Rawalpindi among other areas, gender issues and perspectives 
?Department of Gender Studies, Islamia in South Asia and Muslim countries (e.g. gender 

University, Bahawalpur and colonialism in South Asia and gender and law 
?Center of Excellence for Women's Studies, or gender and politics in Pakistan). The Allama 

Karachi University, Karachi Iqbal Open University offers a range of programs, 
?Department of Gender Studies, Lahore including a masters degree, a one-year diploma, 

College for Women University, Lahore and a one-semester certificate course in gender 
?Department of Human Rights and Gender studies. The Fatima Jinnah Women University has 

Studies, Peshawar University, Peshawar strong links with NGOs active in the field of 
?Department of Gender Studies, University of gender. The gender studies department at the 

the Punjab, Lahore Lahore College for Women University has a 
?Center of Excellence in Gender Studies, strong research orientation, and includes several 

16 courses on methods of gender and development Quaid-e-Azam University, Islamabad.
research, statistics, and computer applications.

In addition, the Aga Khan University has an 
While many university programs look good on Institute for the Study of Muslim Civilizations in 
paper, however, it was not possible to assess the London, which offers short courses on gender in 
quality of the programs with reference to their collaboration with the School of Oriental and 
delivery and impact. This, of course, is the African Studies.
limitation of a desk study.

No data was available about the number of 
students graduating from these institutions during 
2010. However, personal contacts with some 
institutional heads revealed that, on average, about The survey data reveals that almost half (48 
50 students completed B.Sc. or masters degrees percent) of training events conducted by 
from each institution. Thus an estimated 400 institutions were less than five days long, while a 
students complete graduate or postgraduate quarter (26 percent) were two or more months 

17programs in gender studies annually. The numbers in duration (see Figure 13).  While this 
are likely to be higher in the case of the Allama corresponds to the duration reported by 
Iqbal Open University, which also offers certificate organizations whose staff participate in training 
and diploma courses. events (Figure 12), institutions conducted a 

significant number of longer courses which were 
Information about the programs of these not mentioned by organizations receiving training. 
university departments (see Annexure 5.7) were Details of programs are given in Annexure 5.8, 
obtained from their websites and showed a wide while details of some of the longer courses (one 
range in their focuses and strengths. The Center month or more) are presented in Table 3.
of Excellence for Women's Studies at the Karachi 
University was the first of its kind in the country, 
and helped develop curricula for women's studies 
in Pakistani universities. It also formed the 
Pakistan Association for Women's Studies which 
publishes the Pakistan Journal of Women's Studies, 
and produced a directory of experts in women 
and development. The Karachi University center, 
as well as gender studies departments at the 

3.1.4. Survey Data 

Figure 13: Duration of courses/ workshops conducted 
by institutions

16There is no information about this center on the university website other than that it offers an M.Sc. program.
17The data of the Aga Khan University Community Health Sciences is not included, since it lists the duration of courses as 
ranging between three days and six months. 
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Title of Program Type and Level Duration Trainees 
Completin
g in 2010

Fee per 
Head (Rs)

Aga Khan University Community Health Sciences (AKU CHS)

Continuing Education Program (CEP) 
courses: Community Based Social 
Development; Gender, and Self 
Development; Self, Society, and Action 
for Change; Community Based 
Qualitative Research: Theory, Design, 
Methods and Analysis; Sensitization on 
Millennium Development Goal: Poverty 
Reduction Strategies, Reproductive 
Health and Health Sector Reform; 
Leadership in RH & FP, etc. 

Certificate 
courses

3 days to 6 
months

15–50 6,500 to 
28,000 for 
core/ 
regular 
courses 
applicable 
for year 
2010.

Center for Health and Population Studies

Master in Public Health (Thesis) MPH 1 year 4 140,000

Entrepreneurship and Community Development Institute (ECDI)

Undertaking Gender Analysis and 
developing Gender Strategies and work 
plans

In-field 
workshop 
followed by 
support in 
actual pilot and
conduct 

Over 6 
months

14

Product development for Tabeer – AKF 
project
- Technology Dissemination 
- Technical Skill Enhancement 

In-field trainings 
on bamboo 
making, lacquer 
fabric painting, 
adda work, 
stitching baby 
products, 
crochet 

6 months
2 months
2 months
2 months
2 months

200 Project 

Health And Nutrition Development Society (HANDS)

Title of Program Type and Level Duration Trainees 
Completin
g in 2010

Fee per 
Head (Rs)

Skill enhancement trainings (Hunermand 
Training Center at Matiari)

Course 3–6 months 16 8,000

Skill enhancement trainings (Hunermand 
Training Center at Memon Goth Karachi)

Course 3–6 months 40 8,000

Skill enhancement trainings (Hunermand 
Training Center at Ibrahim Haidri) in 
different trades

Course 3–6 months 1050 8,000

Skill enhancement trainings (Hunermand 
Training Center at Thatta)

Course 3–6 months 12 8,000
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Aga Khan University Community Health Sciences, (nil to Rs 400,000). In 2010, 9,808 persons 
HANDS, Institute for Development Studies and attended training provided by organizations, and 
Practices, and RSPN) offer regular training the total amount spent on training came to Rs 
programs advertised online and by email, while 37,060,000 (an average of Rs 3,778 per trainee, 
others (e.g. the Entrepreneurship and Community range Rs 800–400,000). 
Development Institute, Potohar Organization for 

There is also considerable variation in the type of Development Advocacy, and Rozan) generally offer 
participants, from medical doctors to teachers to project-based one-off courses. There is great 
rural artisans. It was not possible to ascertain the variation in the topics, the level of training 
quality of the training programs.(degree, certificate, diploma), duration (2–18 

months), number of participants (4–1,050), and fee 

Institute for Development Studies and Practices (IDSP-Pakistan) 

Gender Mainstreaming courses at five 
districts of Baluchistan 

Certificate 11 months 65 2,500 

Potohar Organization for Development Advocacy (PODA)

Trainings to Rural Women Teachers 
(multiple)

Trainings 8 months 275 Free

Kitchen Gardening Training Trainings 10 months 15 Free

Human Rights Defenders Trainings 2 months 40 Free

ROZAN

Violence against Women course for 
students of Gender Studies

For M.Sc.
(degree) 

4 months 29 Volunteer 

Capacity building of NGOs/ CBOs on 
gender-based violence

 10 months 

Capacity building of NGOs/ CBOs on 
gender-based violence

 6 months 

Capacity building of NGOs/ CBOs on 
gender-based violence

 1 year 

Development of Standard Operating 
Procedures for State-Run Centers/
Shelters with collaboration of Ministry of 
Women Development

18 months 

Rural Support Programs Network (RSPN)

Gender Training of Trainers Certificate 6 month 12 250,000

Women’s Leadership Program Diploma 1 year 23 400,000

Sangat

XVth Feminist Capacity Building Course 
on Gender, Sustainable Livelihoods, 
Human Rights and Peace

Certificate 1 month 30 100,000

Title of Program Type and Level Duration Trainees 
Completin
g in 2010

Fee per 
Head (Rs)
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3.2 Management Consultancy/
Organizational
Development Services

?Building trade associations of home-based 
workers

?Capacity building and institutional 
strengthening 

Sixteen organizations (42 percent of the sample) The beneficiaries included bilateral and 
conducted 72 consultancy assignments during multilateral aid agencies, civil society organizations 
2010 to build the capacity of organizations (CSOs), community-based organizations (CBOs), 
working on gender equity. Of these, 42 teachers, citizen community board (CCB) 
assignments were spread over 755 days (average members, entrepreneurial organizations, United 
18 days, ranging from 1–233 days), while the Nations agencies, consultants, projects, networks, 
number of days for 30 assignments was not international NGOs, youth, service providers, 
provided. The largest management consultancy/ health care services, rural support programs, etc. 
organizational development service providers in (see Annexure 5.9).
2010 were Empowerment Thru Creative 
Integration or ECI (233 days) and ISS (206 days), Some consultancy assignments included capacity 
while other large service providers (days not building and institutional strengthening, but the 
specified) included the Entrepreneurship and specific organizational areas targeted was not 
Community Development Institute, Leadership for evident from the topic. If one considers the needs 
Environment and Development, Pakistan, R-FPAP, identified for institutional strengthening and 
and RSPN. enhancement of management capacity in Chapter 

2, the areas in which no assignments were 
conducted during 2010 or which were not 
specifically mentioned include gender/ 

The consultancies aimed to the capacity of communication/ resource mobilization strategies, 
organizations in a wide range of areas, including: and financial management systems (Table 4). 

However, a review of the trainings conducted 
?Management during 2010 and the areas in which organizations 
?Advocacy and networking profess the ability to conduct training suggests 
?Stress management that there is sufficient capacity to address these 
?Protection of women and children needs.
?Micro-financing
?Gender and development 

3.2.1 Topics of Consultancies 

Table 4: 
Needs for management/ organizational development services and assignments conducted

.

Areas of Need
Number of Assignments 
Conducted

Conducted by

Strategic Plan 2 ISS, SPO

Gender Strategy

Communication Strategy

Resource Mobilization Strategy

Governance System 1 ISS

Policies and Procedures Manual/ Compendium 3 ISS, RSPN, SPO

Human Resource Appraisal/Management/Development System 2 ISS, LEAD

Management Information/ Monitoring and Evaluation System 1 SPO

Financial Management System

Organizational Assessment System 1 ISS
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16The full names of sample organizations, in addition to brief profiles, may be found in Annexure 5.2.

3.3 Institutions Offering
Capacity Building Training
and Services

Of the organizations offering training, 35 (92 
percent of the sample) identified 239 staff 
members (averaging seven, range 2–32) who could 
conduct training for capacity building in gender 
equity. The qualifications of the staff proposed as 
trainers were fairly high, with 12 percent 
graduates, 67 percent postgraduates, 10 percent 
doctors, and 7 percent holding M.Phil. or Ph.D. 
degrees (see Figure 14). Some 43 percent had 
more than 10 years of work experience (see 
Figure 15). Further details are given in Annexure 
5.10.

A total of 31 organizations (82 percent) listed the topics in which they could conduct capacity 
building for gender equity (Table 5). 

Organization18
Organ-
izationa
l Skills

Inter-
personal 
Skills

Project 
Skills

Research & 
Information 
Dissemination

Advocacy, 
Mobilization 
Networking

Gender 
Knowledge 
& Skills

Business 
Financial 
Skills

Training & 
Facilitation 
Skills

Total

AASHA 6 9 15
AHO 1 3 5 2 4 15
AKU-CHS 4 8 5 5 6 9 1 5 43
AKUSON 4 2 2 3 2 2 5 20

AHDN 4 4 6 5 6 9 5 39
Baidarie 5 4 1 2 3 5 3 23
Bunyad 3 1 3 2 4 6 4 3 26
CHPS 2 3 6 2 5 18
CSC 2 2 1 1 1 3 5 15
DWF 5 5
ECDI 5 6 5 3 2 8 7 6 42
ECI 3 6 2 6 7 7 5 36
GSSS 8 4 6 4 2

 
2 4 30

HANDS 4 6 6 5 3
 

8 5 4 41
HomeNet 3 2 2 5

 
2 14

IDSP 3 4 2 1
 

9 6 25
IRC 2

  
2

ISS 8 6 6 3 2 9 4 5 43
LEAD 8 5 6 5 6 9 6 5 50
MSS 6 1 1 1 4 2 15
Mehergarh 4 5 6 9 5 5 34
NRSP 1 3 2 3 7 4 3 23
OAKDF 6 1 1 4 5 3 1 21
PODA 2 1 1 2 6
PSWS 2 1 1 2 4 4 14
R–FPAP 9 9
Rozan 2 1 3
RSPN 4 2 5 3 4 7 5 30
Sarsabz 6 6 5 7 9 6 39
Shirkat Gah 1 3 6 4 14
SPO 3 1 4
Total 88 87 68 64 85 155 67 90 704

Table 5: Numberof topics on which organizations profess to conduct training

Figure 14: Qualifications of staff identified as trainers 
by organizations

Figure 15: Experience of staff identified as trainers 
by organizations
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The number of topics averaged 23, and varied organizations are given in Annexure 5.12, and their 
from two to 50 (see Figure 16). About half said areas of expertise is described in Annexure 5.13.
that they could conduct training on more than 20 Respondents were asked to rate the training 
topics. Details of capacity building programs are received on a five-point scale: 1=poor, 2=below 
given in Annexure 5.11. average, 3=average, 4=good, 5=excellent. The 

average rating of 4.2 for content and delivery 
(Figure 17) suggests that organizations were 
generally appreciative of the training quality. The 
average rating of materials was slightly lower, at 
3.9. However, since a significant number of 
respondents did not give ratings, it is difficult to 
form conclusive judgments on quality from the 
client's perspective. 

The topics of training mentioned included nearly 
all those mentioned as training needs in Chapter 
2. However, since respondents were not asked the 
level of participants whom their staff could train, it 
is not possible to determine whether the 
expertise of their staff is used for internal or 
external training, and the level of trainees they can 
accommodate (e.g. field staff, support staff, mid-
level management, senior management, etc.). 

The study used two additional means to discover 
the capacity of organizations to conduct capacity 
building. One was to find out how many training 
programs they had conducted during the past year, 
the topics, number of trainees, and for which 
clients. Secondly, respondents were asked to name A total of 323 publications, including manual and 
providers from whom their staff received training. other materials to develop capacity in gender 

equity were listed by 25 of the sampled 
In the previous chapter we reviewed training organizations (66 percent of the total). This 
events attended by staff of 14 responding corresponds to an average of 13 publications per 
organizations. Most of the large organizations organization, ranging from one to 163. Of these 
organized in-house training for their staff. publications, 171 were in English (53 percent), 123 
Frequently mentioned external training providers in Urdu (38 percent), and 27 in Sindhi (8 percent). 
included Rozan and the United Nations As Table 6 shows, the largest number of 
Development Assistance Plan (UNDAP), which publications was listed by Shirkat Gah (163 
held four workshops each; Ahung, Blue Veins, and publications), followed by ECI (23), ISS (15) and 
Quest for Solutions, which help three workshops HANDS (14). 
each); and Population Council which conducted 
two workshops. Several other providers were Shirkat Gah's publications include books, training 
mentioned as having run a single workshop or manuals, journals, bulletins, dossiers, occasional 
course, including eight regional or international papers and quarterly newssheets. They were 
providers. Details of capacity building written in English, Urdu and Sindhi, with a couple 

3.4 Manuals, Modules and
Materials 

3.4.1 Manuals, Modules and Materials
Produced in Pakistan 

Figure 16: Number of topics on which organizations 
said they could conduct training 

Figure 17: Assessment of quality of content, delivery 
and materials of training (scale 1–5)
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in Pashto/ Dari, and covered a wide range of bulletin, etc. In addition a large number of 
topics including women, law and rights, booklets and other publications were produced, 
reproductive health and rights, women living mostly in Urdu, to build the capacity of women 
under Muslim laws, etc. The publications were of councilors entering the local government system 

an exceptionally high quality in terms of content, introduced in 2001. The local government system 
clarity of language and production quality. In has since been suspended, but the materials may 
addition to the largest portfolio of publications still be relevant if it is revived. 
related to gender equity and women's Some organizations developed publications to 
empowerment, Shirkat Gah also has the most build capacity in specialized fields. Sahil's 
organized and elaborate system of documentation publications help build the capacity of teachers 
and dissemination of publications. Their order and parents to prevent sexual abuse and deal with 
form, which is in both English and Urdu, provides the victims of sexual abuse. AASHA developed the 
detailed instructions and gives prices within and capacity of stakeholders to understand and 
outside Pakistan. Publications can be ordered or implement a code of conduct against sexual 
downloaded online. harassment in offices, factories, and other 

workplaces. The Working Women Organization 
In general it was found that APISF publications produces manuals and a quarterly newsletter on 
also covered a wide range of topics, including a the issues of working women (e.g. labor laws, 
quarterly newsletter for women, a monthly paper harassment, health and safety, etc.). The Aga Khan 
for rural women, a monthly legislative watch Foundation supported the production of a useful 
newsletter in English and Urdu, a quarterly manual on using microfinance to empower 

19newsletter for women councilors, a monthly news women (Mayoux 2006)  UNESCO Pakistan has .

Organization English Urdu Sindhi Pashto/Dari Total
Shirkat Gah 70 74 17 2 163
ECI 20 3 23
ISS 13 2 15
HANDS 7 7 14
Rozan 6 6 12
LEAD 11 11
AKU-CHS 7 1 8
Sarsabz 3 5 8
AASHA 4 3 7
ECDI 7 7
IDSP 2 4 1 7
Mehergarh 4 3 7
RSPN 5 2 7
SPO 5 5
Bunyad 1 3 4
R-FPAP 2 2 4
Tehrik-e-Niswan 1 3 4
AMAL 2 1 3
CSC 1 2 3
Baidarie 1 1 2
CHPS 1 1 2
IRC 2 2
OAKDF 1 1 2
Dost Welfare Foundation 1 1
GSSS 1 1
Taraqee 1 1
Total 171 123 27 2 323

Table 6: Number of publications by organization and language 
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developed guidelines for mainstreaming gender in Center at the Lahore University of Management 
20 Sciences tried to introduce a distance learning literacy materials.  Aahung produced training 

program for alumni of NGO management modules and video documentaries in English and 
programs. This, however, did not materialize due Urdu on sexuality, sexual health, client-centered 
to high staff turnover and the end of project approaches, how to take a sexual history and 
support. Shirkat Gah reported staff attending a holistic management of reproductive tract 
monthly staff development program titled Bullet infections for health practitioners, medical faculty, 

21 Proof Management which combined the use of and trainers.  The Women Media Center 
videos with hands-on training. produced materials based on seminars to increase 

22 media space for women journalists. Some 
While no significant change has taken place in the organizations elaborated radical feminist 
delivery of training, there are some exciting perspectives on religion, sexuality and related 
developments in how information is disseminated. topics; the Center for the Study of Gender and 
These include e-newsletters, social networking Culture, for example, produced annual volumes on 

23 and online tools such as You-Tube, Facebook and religion and women.
blogs, and mass text messages sent via cell phone 
to disseminate information quickly and at low cost 
to a large number of recipients. NGOs are also 
making increasing use of cable television as a 

?There is no shortage of appropriate materials 
cheap and effective means of reaching a large in English, Urdu and, to some extent, in Sindhi. 
audience. The use of cell phones and cable In fact, there is considerable overlap and 
television is particularly exciting, since these media duplication, as organizations compete for 
are accessible to non-literate and semi-literate brand image rather than focusing on gaps. 
audiences who cannot be reached through 

?A serious shortcoming lies in the 
traditional printed materials.dissemination and use of materials.

?With some notable exceptions, most 
organizations are weak in getting feedback 
about the quality and use of their materials. 

?Since most materials are distributed free, and 
There is extensive material related to gender are sent to readers without knowing whether 
equity and women's empowerment produced they are wanted or read, it is difficult to gauge 
outside Pakistan, most of which is available online. their impact. 
Annexure 5.15 lists some such materials, ?More work needs to be done to develop 
categorized under the following headings:simplified training manuals in local languages 

for use by community organizations and 
?Gender analysis and gender planningactivists to develop their own capacity and 
?Gender based violencethat of others in their spheres of influence. 
?Gender and health?There are insufficient materials produced that 
?Gender and humanitarian response/ disaster can be used by non-literate clients.

management
?Gender equality and women's empowermentThere have been some attempts to use 
?Gender mainstreaminginformation technology as a training tool. For 
?Gender responsive budgetingexample, the Social Enterprise Development 

3.4.2 Identified Gaps 

3.4.3 Manuals, Modules and Materials
Produced Outside Pakistan

19Mayoux, Linda (2006). Women's Empowerment through Sustainable Microfinance. Training materials. Aga Khan Foundation.
20UNESCO (2010). Guidelines for Mainstreaming Gender in Literacy Materials. Islamabad: UNESCO.
21Available from info@aahung.org.
22Women Media Center (2006). Breaking the Barriers: Exploring Media Space for Women Journalists. Karachi: Women Media 
Center.
23Ahmed, Durre, S. (1998–2003). Women and Religion. Vols. I - VI. Lahore/ Berlin: Heinrich Böll Foundation. For a complete 
list, with the areas of focus of each volume, please refer to http://www.csgcpk.org/publications.html.
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?Gender training prevent and address abuse and exploitation of 
?Monitoring and evaluating gender programs women in camps for Internally Displaced Persons 
?Useful websites (IDPs). Currently, it is also supporting the five-year 

Gender Justice and Protection project 
administered by the UNDP. This is a £2.5 million Brief descriptions of some items are provided to 
program to help address violence against women. assist interested organizations and persons in 
DFID has also launched a new regional program selecting and adapting appropriate materials for 
to involve boys and men in gender equality their needs.
programs and policies and in preventing violence. 
Plans are underway to establish a new South Asia 
Gender Equality Fund to bring together the best 
policy, research and evidence in South Asia to 
tackle the root causes of gender inequality. DFID 
is also a member of the United Nations Partners 
for Prevention Program, which works with civil As mentioned earlier, response to the survey from 
society organizations and UN agencies to improve bilateral and multilateral donor agencies (through 
evidence, influence policy, build capacity, and INGAD) and international NGOs working in 
facilitate advocacy and public communications and Pakistan was poor. Despite at least two reminders, 
awareness on violence against women. only a couple of agencies responded. Thus 

considerable time had to be spent on searching 
CIDA's flagship Program for Advancement of the websites of the Pakistani programs of 32 

donor agencies. This discussion, therefore, relies Gender Equality ended in early 2010. CIDA has 
almost entirely on web research, which did not since launched a launched a CDN$ 8 million 

project with the ILO to promote gender equality yield much information.
in employment. The project aims to strengthen 
national mechanisms to promote equal A reason for the lack of information on programs 
employment opportunities, train 6,300 women to build the capacity of NGOs in gender equity is 
and men in employable skills based on the ILO's the fact that most donor spending is on direct 

budget support rather than through NGOs. Training for Rural Economic Empowerment 
Moreover, since August 2010, all donor agencies (TREE) methodology, and to facilitate print and 
have been involved in providing relief and electronic awareness campaigns and dialogue. The 
rehabilitation support to populations affected by latter will be achieved by providing training and 
the 2010 floods, and a large proportion of sensitization workshops on issues faced by 
available development funds were diverted to this working women to members of the media.
urgent and massive effort. 

The Netherlands embassy is contributing €13 
The major initiative for capacity building in gender million to support the Democratization, 
equity is the USAID-funded Gender Equity Governance, Human Rights program, which 
Program. This $40 million program provides includes a focus on women's rights. This is 
financial and technical assistance to government, intended to help develop sustainable democracy, 
private and non-profit actors in order to improve where state and non-state institutions are capable 
their capacity in the area of gender equity and of playing their constitutional roles, human rights 
women's empowerment. are respected, and all citizens participate in the 

political process, thereby reducing the risk of 
The United Kingdom Department for further political instability. Current programs 
International Development (DFID) has provided include: 
£22 million in humanitarian aid in conflict-affected 
areas of Khyber-Pukhtunkhwa and the Federally ?Supporting civil society networking through 
Administered Tribal Areas (FATA), with a focus on Strengthening Participatory Organization: 
women and special protection measures to Capacity building for civil society 

3.5 Capacity Building Initiatives 
of Donors and International 
Organizations 

20 Capacity of Pakistani Organizations to Carry Out Gender Equity Initiatives



organizations and network organizations; picture emerges, however, when one consider the 
human rights. actual training that took place in the previous year. 

?Supporting the implementation of the For example, we know that 60 percent of 
Convention on the Elimination of organizations did not receive any training in 
Discrimination Against Women (CEDAW) gender equity. In addition, the number of people 
through the UN Development Fund for trained was less than 20 percent of those desiring 
Women (UNIFEM): Supporting and training in the sector. While ratings of trainings, 
strengthening policy dialogue on CEDAW where available, were generally favorable, studies 
between government, civil society and suggest that their quality and impact alike is 
UNIFEM. severely limited. 

?Human Rights Fund (The Asia Foundation): 
Support fund for civil society organizations A comprehensive study of citizen sector training 
working on issues of women rights, freedom by Maliha Hussein (Hussein 2006) listed the 
of information, prevention of torture, and following issues with existing capacity building 
economic empowerment. programs: 

Other donors, mostly at a more modest level, also ?Supply-driven approach: Training programs are 
provided in response to donor financing – a support initiatives to build capacity in gender 
“flavor of the month” approach.equity. They include the Swiss Agency for 

Development Cooperation, which supports ?Fragmented approach to service provision: 
Shirkat Gah's Women's Status and Law Program, Trainings are conducted as unrelated “events.” 
and World Vision International, which supports the Development managers have few options to 
Women and Infant Friendly Space project. build skills and capacities in coherent 

structured learning paths that lead to 
In general, donors are more interested in building qualifications with currency in the 
the capacity of government officials and field staff marketplace; there is no common modern 
than that of NGOs and communities. While curriculum and qualifications framework. 
gender remains a cross-cutting theme, donors ?Training used to make up for lack of proper 
tend to pursue the 'flavor of the month'. During education: Trainers and trainees attempt to 
the century's first decade this was devolution; remedy the lack of basic analytical skills, 
now, disaster response and rehabilitation are in conceptual ability and writing through a short 
the spotlight. However, there is an effort to focus training program. These expectations are often 
on the gender aspects of disaster management, unrealistic and thus go largely unrealized. 
and reduce risks to the most vulnerable in ?Short duration: Programs are too short to 
emergencies. In this context, USAID's Gender build basic skills. 
Equity Program is likely to fill a major gap in ?Expensive: Trainings are commonly designed 
donor funding for NGOs working in this field. and delivered by consultants. This is both 

expensive and tends to make the training less 
embedded in the institution delivering it. 

?Lack of a client service focus: Funding for 
training is grant-driven rather than based on 
client fees. Thus, unlike successful service A cursory assessment of the evidence could 
businesses, training providers tend to respond reasonably conclude that there is no gap between 
to donor agencies rather than individuals, the training needs of organizations and the 
citizen's organizations, or communities. availability of training to meet these needs. 

?Low innovation and lack of regulation: Most According to the organizations sampled for this 
training is pitched at a very basic level and study, their staff and capabilities could, when 
there are few quality training products which combined, meet almost all the capacity building 
have distinguished themselves as industry needs identified in the survey. A more nuanced 
trend setters. There is little regulation or 

3.6 Analytical Review of
 Capacity Building Programs 
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control of the content, or of the qualifications through an analysis of unequal structures in order 
or ability of trainers. to transform those structures. The matrix 

?Limited in-house capacity: As a result, training provides clear guidelines for when a particular 
is largely delivered through consultants. type of gender training is appropriate, and how it 

?Input-oriented rather than outcome-based should help to transform, rather than maintain, 
learning: There is little or no effort to derive inequitable and unjust gender relations. 
empirical evidence demonstrating the 
relationship between capacity building inputs That there are serious issues in capacity building 
and eventual outputs from those whose generally, and for gender equity in particular, is 
capacities are purportedly being strengthened. evident from responses to the survey question 

?Weak evaluative and feedback systems: While regarding the key issues in the sector (see Table 
some conduct evaluations, few report 7). Issues identified include those related to the 
systematically on the results. As most training organization itself (e.g. quantity and quality of staff, 
is provided through consultants, follow up and financial resources, staff commitment to gender 
impact tracking are generally weak. equity, project-driven approach, etc.) and those 

related to the provision of capacity building 
A recent review for GTZ, conducted by Farzana (expensive providers, lack of follow-up, lack of 

understanding of gender in local context, etc.) Bari of the Quaid-e-Azam University, identified 
Most Pakistani NGOs face similar issues in four levels at which issues and challenges of 

gender training exist in the public sector: the capacity building. 
content of training, delivery methods, capacity of 
trainers, and institutionalization of gender training The human resources available to most NGOs is 
(Bari 2010). Bari identifies the following issues: generally not of the highest caliber. Most who join 

these organizations are those who were unable to 
?Gender training frameworks are used as such realize other, more favored, career choices. In 

rather than being adapted and made relevant addition, rapid and widespread deterioration in 
to the day-to-day gender realities experienced the educational system has eroded capacity. As a 
by people in Pakistan. Gender training in the result, most NGO staff suffer from deficits in the 
public sector lacks balance between creating most basic skills, including analysis, 
feminist consciousness and imparting the communications (both verbal and written), and 
technical knowhow to integrate gender monitoring and evaluating their own and others' 
perspective in institutional planning and performance. 
programming. The greater focus on developing 
skills rather than consciousness has led to the Because of the relatively high salary packages they 
technicalization and de-politicization of gender offer, NGOs also tend to attract people who are 
training. motivated by extrinsic factors rather than 

?The training materials developed and used by commitment to the organization's cause. One 
most programs working with the public indicator of this variable commitment is the high 
sector seem to rely on training content rate of staff turnover, which in turn leads to a 
developed during the 1980s and 1990s, and is chronic shortage of staff, lack of continuity, and a 
conceptually outdated. continuous need for staff development. Since most 

NGOs are project-based and activity-driven, staff 
Bari presents a comprehensive matrix which are preoccupied in implementing activities, and 
builds on earlier frameworks and compares the lack time for professional development. There is 
types of gender training (see Annexure 5.17). She less emphasis on development of systems, policies 
distinguishes between integrationist gender and procedures, and an unwillingness to follow 
training, which is focused on developing technical them, particularly when the consequences for 
skills to integrate gender within existing unequal non-compliance are not significant. Pakistan's 
structures, and transformative gender training, conservative socio-cultural environment also 
which seeks to raise feminist consciousness promotes patriarchal values, which are also 
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reflected in the organizational culture and The survey data also reveals that training is often 
leadership of many NGOs. a one-off event, and follow-up and post-training 
Some capacity building issues are also related to support is rare. When participants return to their 
the quantity and quality of service providers places of work they usually have to deal with a 
available. While the number of organizations backlog of work. By the time this backlog is clear, 
offering training to NGOs has increased over the the effects of the training are also wiped. Very 
years, there is a critical shortage of those which rarely do trainees get any support in applying their 
provide quality training for the development new knowledge and skills to their own work 
sector. Those offering quality organizational situations.
development services are even fewer. Because of 
the large gap between demand and supply, 
organizations providing quality services are 
generally quite expensive, and unaffordable by 
small and medium-sized NGOs. Thus many NGOs 
are forced to engage poor quality service 
providers, which provide training not relevant to 
their needs, work situation and ground realities. 
Some trainers lack understanding of gender issues 
in local contexts, and simply try to replicate 
gender concepts and tools developed for different 
socio-cultural contexts. 

Reported Issues
Number of
Organizations

Lack of staff/ high staff turnover 20

Lack of financial resources 20

Poor basic knowledge and skills of staff 17

Lack of follow-up/ support/ mentoring by service providers 17

Expensive service providers (training, organizational development) 15

Lack of staff/organizational commitment to gender equity/equality/women’s 
empowerment

13

Project-/ activity-driven organization 13

Unfavorable/ hostile socio-cultural environment
 

13

Staff lack time to attend programs/ courses 11

Male-dominated organizational culture 9

Trainers lack understanding of gender issues in the local context 9

Staff unwilling to follow procedures/ systems 8

Poor quality of service providers (training, organizational development) 8

Training not relevant to work situation/ ground realities 8

Religious extremism 3

Table 7: Issues in Capacity Building 
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4.
4.1 Conclusions which is both cost-effective and is in keeping 

with the needs of the organization and the 
context in which it works. This in-house The following conclusions may be derived from 
capacity needs to be nurtured and supported, this desk study:
possibly through training of trainer programs. 

?There is a broad range of NGOs working on 
?Gender studies departments operate in gender equity and women's empowerment, 

several universities in the federal and from organizations for which gender is a 
provincial capitals (excluding Balochistan), and cross-cutting theme, to those for whom 
indicate the growing awareness of this gender is a core issue. There is no relationship 
subject's importance. They also reflect the between the size of the organization and its 
growing development sector, which is focus on gender.
becoming a major alternative source of 
employment as government jobs shrink. Some 

?In general, organizations regard capacity 
departments have highly evolved curricula 

building from a limited instrumentalist 
covering gender issues in the developed and 

perspective, and are focused on the means to 
developing world, and include topics such as 

develop capacity rather than the ends. Thus 
law, politics, etc. However, the quality of these 

training and capacity building become ends in 
programs could not be assessed in this study. 

themselves. For instance most organizations 
A number of NGOs also offer long term 

tend to go for short-term, one-off training 
training programs, ranging from short 

programs, rather than a well designed long vocational skill training to a one year diploma 
term capacity development program in which in women's leadership. 
classroom training is a small, though 
important, part. Despite this they tend to give 

?Most organizations are aware that training 
a good rating to these programs. alone is not the panacea for all their problems, 

and have identified strategies, policies and 
?The demand for training, in a wide range of systems which they need to put in place or 

topics, is very high, but largely remains unmet, use more effectively. However, management 
partly because of the unwillingness or inability consultancy/ organizational development 
of organizations to pay for capacity building. services provided by organizations in the 
The gap between the demand and supply of survey did not cover most of the identified 
training is likely to continue. needs. Thus there remains a major gap in the 

demand and supply of management 
?Most larger organizations meet their capacity consultancy/ organizational development 

building needs through in-house training, services, though this is likely to be partly filled 

Conclusions and 
Recommendations
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by service providers not included in the organizations themselves, and those related to 
survey. the provision of capacity building services. 

?There is considerable material in English and 
Urdu, and to a lesser extent in Sindhi, 
produced by Pakistani organizations, and much Based on the findings and conclusions of this 
of it is of fairly good quality. However, there is study we propose the following 
no system for assessing the use and impact of recommendations:
these materials. Possible areas of intervention 
are hands-on community training manuals and 

?Organizations need to be oriented on the 
materials for non-literate populations. There is varied aspects and levels of capacity and 
also no dearth of English language materials 

capacity development, so that they move from 
produced outside Pakistan, most of which can 

a focus on individual skills to a broader focus 
be accessed through the internet.

on the development of organizations and 
systems. They also need to understand the 

?Major donor initiatives for capacity building in 
incremental and slow process of capacity 

gender include the USAID-funded GEP, DFID 
development, and be ready to invest the time 

support to reduce violence against women, a 
and resources for sustainable progress. This 

CIDA-ILO project to promote gender 
suggests the need for greater emphasis on 

equality for decent employment, and Dutch 
planning before training, and government support to government, private 
institutionalization after training. sector and NGOs for women's rights and 

democratization. The major portion of donor 
?In order to address the large gap between funding for capacity building in gender equity 

supply and demand for training, management is focused on the government sector. 
consultancy/ organizational development, and 
training manuals/ materials (particularly for ?Earlier studies have identified issues and 

24non-literate clients),  there is a need for challenges in citizen sector training, including a 
investments to develop a core group of supply-driven approach, fragmented approach 
master trainers who can conduct to service provision, use of training to make 
transformative (as opposed to integrationist) up for lack of education, short duration, 
gender training, management consultancy / expensive, lack of focus on client service, low 
organizational development, and training level of innovation, limited in-house training 
manuals/ materials. There is scope for trainers capacity, input-oriented rather than outcome-
to adopt t various combinations, with some based learning, and weak evaluative and 
opting for all three roles and others opting for feedback systems. 
one or two roles only, depending on their 
interest and capacity. The master trainers ?A study of gender training in the public sector 
should train in-house trainers in all three identified issues in the content of training, 
areas, so that they can conduct similar training delivery methods, capacity of trainers, and 
for organization members, develop training institutionalization of gender training, and 
manuals/ materials as well as strategies, proposed a shift from integrationist to 
policies and procedures, and address transformative gender training. This is equally 

applicable to the non-government sector. organizational issues in a timely and effective 
manner. There are enough master trainers and 

?The survey identified issues in capacity material developers within the country to 
lead this process, provided resources are building, including those related to the 

4.2 Recommendations 

24The highly acclaimed REFLECT approach, developed by ActionAid, can be used to develop analytical and communication 
skills along with literacy, for non-literate learners. There are ample English language materials available online, and the 
Urdu version of the REFLECT Manual is available from ISS, Lahore.
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committed on a long-term basis. internships at NGOs and conduct research in 
their areas of operation. Larger NGOs can 

?This process will require the development of consider developing academic programs in 
25collaboration with university departments.high quality locally relevant training manuals 

and training standards, systems of assessment, 
?The capacity of organizations which develop and a rigorous process of monitoring of 

materials for gender equity but lack the training delivery and assessment of impact. 
capacity to assess the readership and impact Existing research on gender conducted by 
of their materials should be enhanced through local organizations should be reviewed, and 
training and the establishment of systems for ideas gleaned from the research should be 
receiving feedback on the use and impact of incorporated into training modules and 
the materials. manuals. Additional research should be 

conducted where necessary. Indigenous 
?Donors should identify and support the non-concepts of gender (e.g. the concept of 

government and private sector, both by gender in Sufi poetry) should be explored and 
building their capacities and by using their incorporated into the discourse and materials 
existing capabilities in gender equity to for capacity development. A mentoring 
support less able organizational members. process should be put in place from the 
Training should be needs-based rather than highest to the lowest levels. 
based on donor priorities.

?Minimum criteria for participation in training 
programs should be established, so that 
participants are able to fully benefit from the 
course and use it after the training.

?Organizations should be encouraged to form 
partnerships to share training and consultancy 
resources in an inexpensive manner. 
Organizations with similar mandates in the 
area of gender equity can collaborate in 
developing strategies, policies, systems and 
procedures. 

?There should be greater engagement between 
university gender studies departments, 
trainers, and gender focal persons in 
development NGOs. University departments 
can benefit from the hands-on and grassroots 
experience and connections of NGOs and the 
interactive teaching and training 
methodologies of transformative gender 
trainers, while NGOs can benefit from 
exposure to concepts, models, and 
experiences of other countries and programs, 
and obtain formal certifications. University 
students can be encouraged to enter 

25A good model is the collaborative degree program between the SEWA Academy in Ahmedabad, India, and the Institute of 
Social Studies in the Hague (Netherlands), where students can get credit for learning from and writing about their experience 
of the SEWA movement. 
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5.1 Study Questionnaire 

A. Organizational Information 

Questionnaire filled by:
Position: 
Contact Phone and e-mail address: 

A1. Name of Organization:
A2. Type of Organization:

(Government, Private, NGO, Trust, Other)
A3. Year of Formation:
A4. Number of staff in different categories: 
Management: ___
Faculty/trainer: ___
Field: ___
Support: ___
Total: ___

A5. Please provide information regarding trainers/ faculty members who are involved in 
developing the capacity of organizations to work on gender equity, gender equality and 
women's empowerment:

Questionnaire
Capacity Building Needs of Pakistani NGOs Working on Gender Equity, Gender Equality and 
Women's Empowerment and Resources to Meet These Needs

Name Qualifications Years of 
Experience

Areas of Expertise
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B. Training Received 

B1. Has your staff received training during 2010 to work effectively on gender equity, gender 
equality and women's empowerment?  Yes___ No___

B2. If yes, please fill table below: 

Title of Training Dura
tion 

Conducted 
by

No of 
Staff

Cost per
Trainee

Any 
training 
follow 
up

Quality*

Con 
tent

Deli 
very

Mate 
rials

*(1= poor, 2=below average, 3= average, 4=good, 5=excellent, ?=Don’t know)

C. Training/ Capacity Building Needs and Programs/Courses

C1. Given below is a list of topics/areas in which NGOs require training/ capacity building to 
work effectively on gender equity, gender equality and women's empowerment. If you feel that 
your organization would benefit from training in any of these areas, please write the 
approximate number of staff members who would benefit from attending a course on a specific 
topic in Column 2. Please mark those items in which your organization can provide training and 

Column 1: Topics Column 2: Number 
of staff requiring
training in the 
following:

Column 3: We can 
provide training/
capacity building in the 
following areas:

1. Organizational Skills 

1.1. Leadership

1.2. Strategic Planning

1.3. Creative Thinking, Decision Making and Problem Solving
  

1.4. Organizational Appraisal/ Management/ Development
  

1.5. Performance Appraisal/ Management/ Development

1.6. Time Management

1.7. Board Management

1.8. Managing Change

1.9. Other (specify)

1.10 Other (specify)
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Column 1: Topics Column 2: Number 
of staff requiring
training in:

Column 3: We can 
provide training/
capacity building in:

2. Interpersonal Skills

2.1. Communication and Presentation

2.2. Assertiveness

2.3. Counseling

2.4. Conflict Prevention/ Management/ Resolution

2.5. Negotiation

2.6. Team Building

2.7. Other (specify)

2.8. Other (specify)

3. Project Skills

3.1. Project Planning/ Logical Framework 

3.2. Project Proposal Writing

3.3. Project Implementation/Management/Results-based 
Management

3.4. Monitoring and Evaluation  

3.5. Documentation/ Report Writing
 

3.6. Using Software to Plan and Manage Projects (e.g. 
MSProject)

 

3.7. Other (specify)
 

3.8. Other (specify)
 

4. Research and Information Dissemination Skills

4.1. Need Assessment/ Baseline Study

4.2. Research Methodology (Quantitative, Qualitative)

4.3. Participatory Rural Appraisal/ Participatory Reflection 
and Action

4.4. Information Dissemination/ Publication

4.5. Information Technology

4.6. Other (specify)

5. Advocacy, Mobilization and Networking Skills

5.1. Policy Advocacy and Lobbying

5.2. Social Organization and Community Mobilization

5.3. Tactical Skills

5.4. Networking and Building Linkages and Alliances

5.5. Designing and Conducting an Advocacy Campaign

5.6. Engaging the Media 

5.8. Other (specify)
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Column 1: Topics Column 2: Number 
of staff requiring
training in:

Column 3: We can 
provide training/
capacity building in:

6. Gender Knowledge and Skills

6.1. Gender Terms and Concepts

6.2. Human/ Women Rights

6.3. Approaches to Gender and Development

6.4. Approaches to Feminism/ Feminist Movements

6.5. Gender Mainstreaming

6.6. Gender Analysis

6.7. Developing Gender-sensitive Indicators 

6.8. Collecting and Analyzing Sex-disaggregated Data

6.9. Gender Responsive Budgeting

6.10. Other (specify)

6.11. Other (specify)
 

7. Business and Financial Skills  

7.1. Business Development  

7.2. Entrepreneurship  

7.3. Micro-finance  

7.4. Product Development

7.5. Marketing 

7.6. Financial Management

7.7. Other (specify)

7.8. Other (specify)

8. Training and Facilitation Skills

8.1. Assessing Training and Capacity Building Needs 

8.2. Developing Training Modules, Manuals

8.3. Conducting/ Facilitating Training/ Workshops

8.4. Providing Follow-up/ Support/ Mentoring

8.5. Evaluating Impact of Training

8.6. Other (specify)

8.7. Other (specify)
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C2. If you have selected any topics in Column 2 above, please list the organizations/ institutions from 
which you would like your staff to receive the selected training

Organization Contact Training Topics (you can give numbers of 
topics)

D. Strategies, Policies and Systems 

D1. Given below is a list of strategies, policies and systems required by most NGOs working for 
gender equity, gender equality and women's empowerment. Please mark those items which your 
organization needs to put in place, or improve, or use more effectively.

Strategy, Policy or System Need to Put 
in Place

Need to 
Improve

Need to Use 
Effectively

Strategic Plan

Gender Strategy

Communication Strategy

Resource Mobilization Strategy

Governance System

Policies and Procedures Manual/ Compendium 

Human Resource Appraisal/Management/Development 
System

Management Information/ Monitoring and Evaluation System

Financial Management System

Organizational Assessment System

Other (specify)

Other (specify)
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E. Capacity Building Programs 

E1. If your organization has conducted any programs/courses during 2010 to develop the capacity to 
work on gender equity, gender equality and women's empowerment, please provide details in 
the table below: 

F. Management Consultancy/ Organizational Development Services

F1. If your organization offers management consultancy or organizational development services 
which help NGOs to develop the capacity to work on gender equity, gender equality and 
women's empowerment, please provide details regarding such services for the last 2 years in the 
table below:

Title of program Type and level 
(workshop, certificate, 
diploma or degree)

Duration No. of persons 
completing in 
2010

Fee per 
Head 
(Rs.)

Example 1: Gender Studies M.A. 2 years 21 80000

Example 2: Building Alliances for Advocacy Workshop 4 days 45 5000

 

 

Type of Consultancy/Service Client Organization Year Work Days

Example 1: Development of a Strategic Plan Shirkat Gah 2010 25

Example 2: Association Building HomeNet Pakistan 2010-11 65
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G. Issues in Capacity Building 

G1. What are the factors which prevent/ hinder capacity building of your organization (other NGOs) 
to work for gender equity/ equality and women's empowerment (you can tick more than one 
response): 

Lack of staff/ high staff turnover

Poor basic knowledge and skills of staff

Lack of staff/organizational commitment to gender equity/equality/women’s empowerment

Staff unwilling to follow procedures/ systems

Male-dominated organizational culture

Project/ activity driven organization

Lack of financial resources

Staff lack time to attend programs/ courses 

Expensive service providers (training, organizational development)

Poor quality of service providers (training, organizational development)

Trainers lack understanding of gender issues in the local context

Training not relevant to work situation/ ground realities

Lack of follow-up/ support/ mentoring by service providers 

Unfavorable/ hostile socio-cultural environment

Other (please specify)

Other (please specify)

H. Manuals, Modules and Other Materials/ Publications

H1. If your organization has produced any training modules, manuals, or other materials/ publications 
useful to develop the capacity of NGOs to work on gender equity, gender equality and women's 
empowerment, please provide details in the table below:

Title Published Language Availability

Example 1: Women Empowering Themselves 2008 Eng. Hard Copy 

Example 2: Organizing in the Informal Economy: 
Resource Books for Organizers (translation)

To be 
published

Urdu www.homenetpakistan
.org

 

Please provide a copy of the material or the contact from where it can be obtained. Any costs will be 
reimbursed. Please send/ email materials, etc. to the following address:

rjiss@yahoo.com Institute of Social Sciences, 127/F, Model Town, Lahore. Ph: 042-35834717, 35880263  
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1. Alliance Against Sexual Harassment (AASHA)
261991, Islamabad, 0300-8541929 fouziasaeed@gmail.com

A network of organizations working against sexual harassment. Using highly innovative and strategic methods of 
advocacy and lobbying, it has spearheaded the recent passage of the act against sexual harassment. It has also 
been very active in setting up implementation and monitoring mechanisms of the act in the government, non-
government and private sectors. 

26Year of formation, location, telephone number(s) of head office, and email of contact person.

3. Aga Khan University Community Health Sciences (AKU-CHS)
1983, Karachi, 021-34934294 x2095, nadira.ashraf@aku.edu
AKU-CHS has led national development of primary health care, public health practice, health systems 
development and the evidence based approach at AKU and in the country. It has developed successful models in 
urban and rural settings in Pakistan that emphasize community empowerment. AKU-CHS collaborates in a 
global network of research and teaching institutions. It works in the three major areas of education, service and 
research, and offers regular continuing education programs.

2. Active Help Organization (AHO)
2003, Lahore, 0333-4061597, activehelp@gmail.com
An NGO working in the areas of education, women development, youth development, child rights, adult literacy, 
career guidance, primary health care, sexuality, reproductive health, HIV and AIDS in three districts of Punjab 
(Lahore, Kasur and Okara). 

5.2   Overview of Sample Organizations 

4.  Aga Khan University School of Nursing (AKUSON)
1980, Karachi, 0321-2557676, rozina.karmaliani@aku.edu
AKU-SON has played a key role in establishing an internationally acceptable model for nursing education and 
practice in Pakistan, and in changing public perceptions toward the nursing profession and its role in health care. 
Its programs include a three-year diploma, Pakistan's first four year B.Sc.N., a two year post-R.N. B.Sc.N., and 
the first M.Sc.N. Innovative teaching methods and a modular curriculum characterize courses in nursing 
practice, research, education and management, providing nurses with opportunities to acquire higher education 
without leaving their workplace.

5. Amal Human Development Network (AHDN)
1997, Islamabad, 051-2827774, sajjadakbar2006@yahoo.com
AHDN strives to empower individuals, communities and organizations through provision of information and 
skills promoting gender/rights based approach to the social sectors throughout Pakistan. Its interventions cover 
community mobilization support, development management trainings, project management, micro 
finance/enterprise development, reproductive health, HIV and AIDS, primary education (including non-formal 
education) and rights-based approach to programming

6. Baidarie
1993, Sialkot, 0333-8615406, arshidmirza2010@gmail.com
Baidarie is active in Sambrial Tehsil of Sialkot District. It strives to raise consciousness among marginalized 
groups, especially women, on the true notion of democratic development and enabling them to take collective 
action against economic and social injustices through sustained social and political actions. 

7. Balochistan Rural Development and Research Society (BRDRS)
2002, Quetta, 0812-842634, brdrs_qta@yahoo.com
BRDRS was established by a group of young development professionals to facilitate and support the 
empowerment of socially and economically deprived and disadvantaged communities of the area. BRDRS works 
to achieve its vision of “a free, educated and civilized culture”.
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8. Bunyad Foundation
1994, Lahore, 042-35600621, 042-35600293, hq@bunyad.org.pk
Bunyad has received a number of international awards for its pioneering work in promoting female literacy in 
the Punjab. It has helped thousands of women to develop literacy, enhance their skills and income through 
innovative low cost programs.

9. Center for Health and Population Studies (CHPS)
2000, Islamabad, 051-2244690, yazdani@brain.net.pk
CHPS conducts research in the area of health and population studies and runs a one-year Masters in Public 
Health program for doctors.

10. Community Initiatives for Development of Pakistan (CIDP)
2007, 0336-3513393, cidpakistan_org@yahoo.com 
CIDP is a relatively new organization which supports community initiatives for development on a sustainable 
basis.

11. Community Support Concern (CSC)
1989, Lahore, 042-35123623, cscpk@brain.net.pk
CSC works to empower marginalized communities through programs in reproductive health, micro-finance and 
enterprise development. It works in five districts of central and southern Punjab. 

12. Dost Welfare Foundation (DWF)
1992, Peshawar, 091-5811918, m.ayub@dostfoundation.org
DWF provides a comprehensive range of drug demand and drug harm reduction services for drug users in 
different community settings. It also works for the rehabilitation and social reintegration of destitute street 
children, juvenile offenders and women and minor children in prisons. It facilitates training in life and social skills 
and reintegration into the community and society.

13. Empowerment Thru Creative Integration (ECI)
1989, Islamabad, 0345-5020310, zfk@eci.com.pk
ECI is an apex capacity development organization working with grassroots, national and international 
development organizations and local, provincial and federal governments. It comprises three independent but 
interlinked units, each of which provides specialized services to the development sector. ECI is focused on 
creating change-makers who promote socio-economic transformation.

14. Entrepreneurship and Community Development Institute (ECDI)
1990, Karachi, 021-35830684 nida.zaman@ecdipakistan.org
ECDI facilitates the economic and social empowerment of women and the poor through micro and small 
enterprise development and advocacy for their integration into mainstream markets. ECDI offers specialized 
programs for individuals seeking entrepreneurial careers and for institutions working within the women in 
development, micro-enterprise development and micro-finance sectors in Pakistan. ECDI works to integrate 
small producers within sustainable, commercially viable markets by adopting value chain development 
approaches.

15. Good Thinkers Organization for Human Development (GTOHD)
2001, Kasur, 0322-6812700, good_thinkers@yahoo.com
GTOHD works in Kasur on education, good governance, women development environmental pollution and 
health. It played a key role in forming a Devolution Support Network in Kasur based on Citizen Community 
Boards, CBOs and NGOs. 

16. Goth Sudhar Sangat Sindh (GSSS)
1987, Naushero Feroze, 0254-730530 gssa67@gmail.com
GSSS works for the promotion of human rights in Naushero Feroze district of Sindh.
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17. Health and Nutrition Development Society (HANDS)
1979, Karachi, 021-34532804, rahila.rahim@hands.org.pk
HANDS works in a number of districts in Sindh to provide basic health services, primary education, income 
generation opportunities and develop institutions to empower underprivileged communities. It runs long-term 
community-based training courses for skill development and development of paramedics. 

18. HomeNet Pakistan (HNP)
2005, Lahore, 042-36313186–88, laila_syed@yahoo.com
HNP is a network of organizations of, or working with, home-based workers. It works for the recognition and 
labor rights of home-based workers. It is a member of HomeNet South Asia. It promotes and builds the 
capacity of membership-based organizations of home-based workers.

19. Indus Resource Center (IRC)
1999, Karachi, 0343-8756560, sumaira.irc@gmail.com
IRC carries out social mobilization, literacy and microcredit programs, and research in the less developed areas 
of Khairpur and Dadu districts. Its mission is to empower and mainstream marginalized communities through 
various approaches to human and institutional development.

20. Institute for Development Studies and Practices (IDSP)
1998, Quetta, 033-4242169, noreen.lehri@idsp.org.pk
IDSP uses open learning spaces for conducting theory and practice based courses to nurture and develop 
individuals and communities in order to change power structures by demystifying the processes of education 
and development and generate value-based partnerships and practices at all levels. The themes include 
community development, mainstreaming gender and development. 

21. Institute of Social Sciences (ISS)
1978, Lahore. 042-35834717, rjiss@yahoo.com
ISS's work in the field of human and organizational development and focuses on the four areas of psychology, 
education, development and management. It has helped hundreds of organizations and thousands of individuals 
in Pakistan and outside Pakistan to improve their thinking, management, efficiency and effectiveness. It has 
produced a large number of training manuals, reports, and other publications. 

22. Leadership for Environment and Development (LEAD), Pakistan
1996, Islamabad, 051-2651511, rrauf@lead.org.pk
LEAD is a global network of individuals and NGOs committed to sustainable development coordinated through 
an international secretariat based in Imperial College, London. LEAD Pakistan was launched to create, 
strengthen and support networks of people and institutions promoting change toward sustainable development 
– development that is economically sound, environmentally responsible and socially equitable. LEAD carries out 
its mission through capacity development and strategic, outcome-oriented activities consisting of policy, 
research, action-on-the-ground, communications, and training. Capacity development includes training programs 
in sustainable development and leadership skills for a variety of publics. Today, there are more than 100 LEAD 
Fellows from the worlds of business, media, public sector, universities and NGOs in 27 cities of Pakistan. 

23. Marie Stopes Society, Pakistan (MSS)
1990, Karachi, 021-35389151, mariestopes@msspk.org
MSS provides comprehensive reproductive health information and services that include mother and child health, 
family planning services, and referrals of complicated and specialized care cases. Under its National Expansion 
Project its geographical spread has increased to include 49 new centers in 49 districts.

24. Mehergarh
2005, Islamabad, 0300-8541929, fouziasaeed@gmail.com
Mehergarh is a center for learning that fosters a synergistic blend of human rights education and practical social 
activist experience woven together by positive strands of South Asian cultures. Mehergarh's programs focus on 
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educating youth to become leaders in the field of human rights, initiating a voluntary program for young people 
to interact with the community on simple human rights issues, generating research and publications to ensure 
actions are embedded in proper enquiry, providing a platform for exchange of students and scholars to work on 
human rights and open society, promoting cultural understanding and using cultural action for social change, and 
carrying out civil action to provide young participants with an opportunity to be a part of real social activism. 
Mehergarh has trained over 100 youth human rights activists during the last five years.

25. National Rural Support Program (NRSP)
1991, Islamabad, 0321-5578182, salmakhalid@nrsp.org.pk
NRSP is the largest Rural Support Program in the country in terms of outreach, staff and development activities. 
NRSP's mandate is to alleviate poverty by harnessing people's potential and undertake development activities in 
Pakistan. It has a presence in 56 districts in all four provinces and Pakistan-Administered Kashmir. NRSP is 
currently working with more than half a million poor households organized into a network of 115,076 
community organizations. With sustained incremental growth, it is emerging as Pakistan's leading engine for 
poverty reduction and rural development.

26. Omar Asghar Khan Development Foundation (OAKDF)
1999, Islamabad, 051-2611092, -4, info@oakdf.org.pk
OAKDF strives for a democratic and peaceful society based on the values of equity, tolerance and justice in 
which all people are assured a life of quality. It works with citizens, particularly the poor and the vulnerable, to 
achieve human and livelihood security. It organizes citizens, assists them in engaging with the state on policy and 
institutional reform, and supports their livelihood strategies through skill-building, credit provision, and 
community infrastructure development. It is a national organization with its field base in Khyber-Pukhtunkhwa, 
and offices in Islamabad and Abbottabad.

27. Pak Social Welfare Society (PSWS)
1978, Hyderabad, 0300-3067394 info@psws.org.pk
PSWS uses a participatory development approach to provide income generation opportunities, micro-credit 
and social services to all sections of the deprived population, with a focus on Hyderabad district. Presently it is 
working intensively to improve the conditions of women bangle workers of Hyderabad.

28. Potohar Organization for Development Advocacy (PODA)
2004, Islamabad, 0333-5785278, naheeda.poda@gmail.com
PODA works for the rights of rural populations, particularly poor rural women. It facilitates villagers' access to 
information on human rights, women's empowerment and good governance. It provides advocacy training to 
rural groups and facilitate global linkages to expand support for universal standards on civil, political, economic 
and social rights. PODA uses the Gender and Development approach that analyzes power relations between 
men and women and seeks to involve men in facilitating strategic solutions to gender inequality. PODA provides 
hands-on training and mentoring to rural men and women to improve their access to basic human rights and 
social services. 

29. Rahnuma – Family Planning Association of Pakistan (R-FPAP)
(1953, Lahore, 042-111223366, info@fpapak.org)
R-FPAP is one of the oldest and largest NGOs in the country, with geographical reach throughout the country. 
R-FPAP's focus is Pakistan's marginalized hinterland and urban slum area populations as well as those in need of 
a social safety net. The cornerstone of R-FPAP's achievements has been its community participatory approach 
coupled with a focus on improved management capacity.

30. Rozan
1998, Islamabad, 051-2890505-7, management@rozan.org
Rozan works to create a healthy society using three strategies (training, counseling and awareness 
raising). It conducts sensitization and capacity building trainings on issues of emotional health, gender, 
and violence for parents, teachers, health professionals, police, government departments, and other 
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civil society groups and organizations. Rozan offers professional counseling and therapy individually 
and in groups to children, adolescents, and women facing emotional, behavioral and psychological 
problems, including survivors of violence (domestic violence, rape, child sexual abuse). Rozan raises 
awareness through seminars and conferences, media, research studies, reports, and informative 
material on issues of violence and emotional health.

31. Rural Support Programs Network (RSPN)
2001, Islamabad, 051-2829141, 051-2829556, info@rspn.org.pk
RSPN is a network of ten RSPs and the Institute of Rural Management. The RSPs involve poor 
communities (mainly but not exclusively rural) in improved management and delivery of basic services 
through a process of social mobilization. RSPN is a strategic platform for the RSPs. It provides 
capacity building support to them and assists them in policy advocacy and donor linkages. Currently, 
the RSPs have a presence in 105 of the country's 126 districts and two of the 13 agencies and areas in 
FATA, with a rural membership of community organizations of 3.92 million rural households. 

32. Sahil
1996, Islamabad, 051-2260636, 051-2856950, info@sahil.org
Sahil is the only organization in Pakistan that works exclusively against child sexual abuse and 
exploitation. Sahil, its five referral units and one partnership unit provide free legal aid and free 
counseling to the victims of child sexual abuse. Sahil has developed a 15-episode CD game entitled 
Aflatoun on social and financial saving programs for children, and training tools on sexual behaviors of 
street children. Sahil's program for juveniles in Adiala Jail, Rawalpindi, provides counseling, legal aid, 
vaccination and sports. Sahil has developed a referral network with Punjab AIDS Control Program, 
PIMS and OSD for providing counseling and services for HIV and AIDS to juveniles. Sahil also 
participates in consultations on child protection policy and bill with government.

33. Sarsabz Foundation (SF)
1992, Faisalabad, 041-8545617, sarsabz.rc@gmail.com
SF runs a resource center in Faisalabad, and has been working to develop the capacity of women in 
enterprise development, and gender justice through arbitration and mediation.

34. Shirkat Gah – Women's Resource Center (SG)
1975, Lahore, 042-35886267 –8, sgah@sgah.org.pk
SG builds the capacity of women at an individual level supported by selected outreach partners 
across Pakistan, and at a strategic level to ensure good governance and policy making at the local and 
domestic level. SG actively conducts and supports research that supports and assists its objective of 
empowering women. It works closely with civil society and CBOs. SG continues to play the role of a 
catalyst in bringing about change at the grassroots by increasing awareness of existing policies, 
programs and laws. It provides legal assistance, awareness and capacity building interventions in all 
four provinces of Pakistan to uplift the status of women in their own environment. SG has expanded 
well beyond the Collective to an organization operating across Pakistan, regionally and internationally, 
and enjoys ECOSOC status at the United Nations.

35. Strengthening Participatory Organization (SPO)
1994, Islamabad, 051-2104677, 051-2104679, 051-2104680, info@spopk.org
SPO's core areas are democratic governance, social justice and peace and harmony. In addition, SPO 
has a component of special projects that deals with disasters and emergency situations, such as 
earthquake in Pakistan-Administered Kashmir, floods in Balochistan and Internally Displaced Persons 
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(IDPs) of Khyber-Pukhtunkhwa. It aims to nurture democracy, justice and peace in the state and 
society through capacity building, action research, awareness raising, advocacy, policy dialogue, 
dissemination of information and literature, mobilization of communities, developing partnership with 
local organization and encouraging and supporting peace movements. There are thousands of 
graduates of its flagship Development Planning and Management Program across the country.

36. Takhleeq Foundation (TF)
1999, Karachi, 021-34946917, info@takhleeqfoundation.org
TF works for the promotion of peace, equality and justice in society. It advocates for rights through 
policies, legislation against social, economic and political discrimination. It works with communities 
and civil society organizations to improve socio-economic conditions and quality of life, especially for 
women and children.

37. Taraqee Foundation
1994, Quetta, 081-2672036, 081-2672043, taraqee@taraqee.org
Taraqee has grown from a small organization to one of the largest in Balochistan. It works in 11 
districts of Balochistan and two districts of Khyber-Pukhtunkhwa, in areas including environment and 
infrastructure, micro-finance and enterprise development, basic health and education, child protection, 
and disaster mitigation and preparedness. 

38. Tehrik-e-Niswan
1979, Karachi, 021-35851790, 021-35851852, info@tehrik-e-niswan.org.pk
Tehrik is the cultural wing of the women's movement in Pakistan. In its struggle to combat patriarchal 
attitudes of the society, Tehrik-e-Niswan strives with persistence and single-mindedness to create 
change in the lives of the people it reaches out through cultural and creative activity like theatre and 
dance. It produces feminist and politically conscious plays about the plight of women and other 
oppressed people.
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5.3   Organizations Contacted 

This list excludes the sample organizations listed in Annexure 5.2.
 

 

No. Name of Organization Email address  

1 Aagahi Foundation aagahi.org@gmail.com  

2 Aahung shehneel.gill@aahung.org  

3 Aga Khan Health Services, Pakistan rozinafm@aku.net  

4 AIDS Awareness Society aas@cyber.net.pk  

5 AIDS Prevention Association of Pakistan  drhajihanif@yahoo.com  

6 All Pakistan Women’s Association apwa_punjab@yahoo.com  

7 Anjuman Falah-e-Millat Pakistan afmmayo@hotmail.com  

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

 

  

Awaz-e-Niswan awazeniswan@yahoo.com  

Bargad info@bargad.org.pk  

Cathe Foundation cathe@go.net.pk  

Cavish Development Foundation cavishdf@yahoo.com  

Center for Women Cooperative Development  cwcd@cwcd.org.pk  

DAMEN damen@brain.net.pk  

Democratic Commission for Human Development  dchd_pak@yahoo.com  

Disabled Peoples International Pakistan mansuri@cyber.net.pk  

DPM Graduates Coordination Society dpmgcs@yahoo.com  

Ethnomedia samarminallah@yahoo.com  

First Women’s Bank Ltd. shahid.mughal@fwbl.com.pk  

Greenstar saminaafzal@greenstar.org.pk  

Happy Home Miran Education Society orgmiran@hotmail.com  

Hazara Development Advocacy Foundation  sajidmehmood.hrp@gmail.com  

HEAL Trust heal.wol.net.pk  

Hunza Education Resource Project herphunza@yahoo.com  

Idara-e-Taleem-o-Aagahi farzzana@gmail.com  

Interactive Resource Center irc@interactivetheatre.org.pk  

Ipas mazhara@ipas.org  

Karwan Community Development Organization riazniazi70@yahoo.com  

Khoj nasira@khoj.edu.pk  

Khwendo Kor aneela_qamar@yahoo.com  

Lawyers for Human Rights and Legal Aid  lhrla@fascom.com  

Light Home Foundation lhfmrd@hotmail.com  

Light of Awareness for Fair Advancement of Mankind  lafam_li@yahoo.com  

Lower Sindh Rural Development Association  lsrds@yahoo.com  

Lyari Community Development Organization abdulrahimmoosvi@gmail.com  

Maternity And Child Welfare Associa tion of Pakistan mcwap@pol.com.pk  

Message message@wol.net.pk  

Mishal Development Organization mdo.org2005@hotmail.com  

Mukhtara Mai Women Welfare Organization  mukhtarmaiwwo@gmail.com  
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40 Muslim Education Welfare Society  mewspk@hotmail.com  

41 National Committee for Maternal and Neonatal Health  ncmnh@cyber.net.pk  

42 Nomad Center and Art Gallery anhyat@hotmail.com  

43 Orangi Pilot Project opprti@cyber.net.pk  

44 Orangi Welfare Project orangiwelfare@hotmail.com  

45 PAC (Punjab AIDS Consortium) shadman@pac.net.pk  

46 Packard Foundation Yqazi@packard.org  

47 Pak Youth Council pakyouthcouncil@hotmail.com  

48 Pakistan AIDS and Women’s Health Project investcp@wol.net.pk  

49 Pakistan Girl Guides Association eswaat@brain.net.pk  

50 Pakistan Hoslamand Khawateen Network pkhn_hr@yahoo.com  

51 Pakistan Village Development Program  vdp@brain.net.pk  

52 Participatory Community Development Program pcdp_organizaiton@yahoo.com  

53 Participatory Village Development Project  pvdpthar@yahoo.com  

54 PAVHNA fauziamatloob@hotmail.com  

55 Punjab Lok Sujag shafiqbutt@lokpunjab.org  

56 RAHM mgilani21@hotmail.com  

57 Red Crescent ejazkhansmt@gmail.com  

58 Roots for Equity roots@super.net.pk  

59 Rural Development Organization ibrar_hussain1955@yahoo.com  

60 Sarhad Rural Support Program srsc@brain.net.pk  

61 Save the Children USA parveenrasheeda@savechildren.org  

62 Save the Mother Society tnasreen_smfs@yahoo.com  

63 Savoir-Faire savoir_1@hotmail.com  

64 Simorgh miorgh@brain.net.pk  

65 South Punjab NGOs Forum southpnf@yahoo.com  

66 Sungtani Women Rural Development Organization  nbj_baloch@yahoo.com  

67 Sustainable Development Policy Institute nazima@sdpi.org  

68 Swat Youth Front syf@syfswat.org  

69 The Collective for Social Science Research saman.hamid@gmail.com  

70 The Network info@thenetwork.org.pk  

71 The Salvation Army asher_w_david@yahoo.com  

72 Uks uks@comsats.net.pk  

73 Umeed Welfare Society umeedt_2006@yahoo.com  

74 Women Development Foundation Pakistan  Sahibamoosvi@yahoo.com  

75 Zamana zamana_lhr@hotmail.com  
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5.4   List of Sample Organizations and Number of Staff by Categories  
 

Name of Organization
 Manag

ement  
Faculty/  
Trainer  Field

 
Support

 
Total

 

Alliance Against Sexual Harassment (AASHA)  6   2  8  

Active Help Organization (AHO) 9  3  6  7  25  

Aga Khan University Community Health Sciences (AKU-CHS) 55  35  185*   90  

Aga Khan University School of Nursing ( AKUSON) 15  80   12  107  

Amal Human Development Network (AHDN) 3  5  8  4  20  

Baidarie 4  4  20  6  34  

Balochistan Rural Development and Research Society (BRDRS) 5   40  12  57  

Bunyad Foundation 33  15  583  21  652  

Center for Health and Population Studies (CHPS) 2  4   7  13  

Community Initiatives for Development of Pakistan (CIDP) 3   10  5  18  

Community Support Concern (CSC) 50  4  112  40  206  

Dost Welfare Foundation (DWF) 12  6  140  35  193  

Empowerment Thru Creative Integration (ECI) 10  30  250  15  305  

Entrepreneurship and Community Development Institute (ECDI) 3  6  5  7  21  

Good Thinkers Organization for Human Development 3   9  2  14  

Goth Sudhar Sangat Sindh (GSSS) 21  5  15  5  46  

Health and Nutrition Development Society (HANDS) 76  64  987  83  1210  

HomeNet Pakistan (HNP) 3  3  2  2  10  

Indus Resource Center (IRC) 23  7  348  188  566  

Institute for Development Studies and Practices (IDSP)  5  18  130  30  183  

Institute of Social Sciences (ISS) 1  4  3  2  10  

Leadership for Environment and Development (LEAD), Pakistan 6  23  77  8  114  

Marie Stopes Society, Pakistan (MSS) 96  11  1429  57  1593  

Mehergarh 2  4  7  5  18  

National Rural Support Program (NRSP) 35  123  1628  2847  4633  

Omer Asghar Khan Development Foundation (OAKDF) 7  6  15  15  43  

Pak Social Welfare Society (PSWS) 5  4  10  8  27  

Potohar Organization for Development Advocacy (PODA) 4  6  40  15  65  

Rahnuma – Family Planning Association of Pakistan (FPAP) 200  50  275  1213  1738  

Rozan 11  14  10  9  44  

Rural Support Programs Network (RSPN) 12  56  10  13  91  

Sahil 3  7  12  9  31  

Sarsabz Foundation (SF) 7  10  12  5  34  
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Shirkat Gah – Women’s Resource Center 14  4  22  47  87  

Strengthening Participatory Organization (SPO) 16  16  325  100  457  

Takhleeq Foundation 16  7  153  10  186  

Taraqee Foundation (no data available)      

Tehrik-e-Niswan 2  5  1  2  10  

Total 772  645  6694  4848  12959  

 
5.5 Capacity Building Needs of Organizations by Topic and Number of 

Staff
 

 
 

Topics
 No. 

Organizations  
No. 
Staff  

Mean
 

Range
 

1. Organizational Skills     

1.1. Leadership 20  351  17.6  2 -  150  

1.2. Strategic planning 24  213  8.9  1 -  50  

1.3. Creative thinking, decision making and problem solving  21  302  14.4  1 -  100  

1.4. Organizational appraisal/ management/ develop  20  107  5.4  1 -  15  

1.5. Performance appraisal/ management/ develop  18  109  6.1  1 -  20  

1.6. Time management 20  431  21.6  1 -  200  

1.7. Board management 21  121  5.8  1 -  36  

1.8. Managing change 22  174  7.9  1 -  25  

1.9. Other (specify) 3  66  22  1 -  50  

1.10 Other (specify) 1  1  1   

1.11 Other (specify) 2  5  2.5  2 -  3  

2. Interpersonal Skills     

2.1. Communication and presentation 20  296  14.8  1 -  35  

2.2. Assertiveness 16  138  8.6  1 -  35  

2.3. Counseling 17  236  13.9  1 -  100  

2.4. Conflict prevention/ management/ resolution  18  193  10.7  1 -  50  

2.5. Negotiation 18  320  17.8  1 -  200  

2.6. Team building 19  419  22  1 -  150  

2.7. Other (specify) 2  23  11.5  3 -  20  

2.8. Other (specify) 1  3  3   

2.9. Other (specify) 2  2  1   

3. Project Skills     

3.1. Project planning/ logical framework  24  256  10.7  1 -  100  

3.2. Project proposal writing 24  191  8  1 -  50  
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3.3. Project implementation/ management/ RBM 24 265  11  1 -  50  

3.4. Monitoring and evaluation 25 162  6.5  1 -  25  

3.5. Documentation/ report writing 25 265  10.6  1 -  50  

3.6. Using software to plan/ manage projects 24 181  7.5  1 -  50  

3.7. Other (specify) 1 3  3   

4. Research and Information Dissemination     

4.1. Need assessment/ baseline study 19 90  4.7  1 -  12  

4.2. Research methodology (quantitative, qualitative) 20 122  6.1  2 -  28  

4.3. Participatory Rural Appraisal (PRA) 13 89  6.8  2 -  28  

4.4. Information dissemination/ publication 22 110  5  1 -  28  

4.5. Information technology 15 81  5.4  1 -  28  

4.6. Other (specify) 1 1  1   

4.7. Other (specify) 1 1  1   

5. Advocacy, Mobilization and Networking     

5.1. Policy advocacy and lobbying 23 195  8.5  1 -  35  

5.2. Social organization and community mobilization 21 395  18.8  1 -  200  

5.3. Tactical skills 18 172  9.6  1 -  50  

5.4. Networking and building linkages and alliances 20 231  11.6  1 -  50  

5.5. Designing and conducting advocacy campaigns 21 214  10.2  1 -  50  

5.6. Engaging the media 20 165  8.3  1 -  25  

5.7. Other (specify) 1 1  1   

6. Gender Knowledge and Skills     

6.1. Gender terms and concepts 19 659  34.7  1 -  509  

6.2. Human/ women rights 18 120  6.7  1 -  28  

6.3. Approaches to gender and development 20 136  6.8  1 -  28  

6.4. Approaches to feminism/ movements 20 105  5.3  1 -  22  

6.5. Gender mainstreaming 20 105  5.3  1 -  17  

6.6. Gender analysis 15 108  7.2  1 -  31  

6.7. Developing gender-sensitive indicators 17 123  7.2  1 -  30  

6.8. Collecting and analyzing sex-disaggregated data 16 122  7.6  1 -  28  

6.9. Gender responsive budgeting 19 127  6.7  1 -  28  

7. Business and Financial Skills     

7.1. Business development 16 273  17.1  1 -  200  

7.2. Entrepreneurship 17 276  16.2  1 -  200  

7.3. Micro-finance 17 77  4.5  1 -  11  

 7.4. Product development 14 64  4.6  1 -  11  
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7.5. Marketing 16 74  4.6  1 -  20  

7.6. Financial management 17 155  9.1  1 -  50  

8. Training and Facilitation Skills     

8.1. Assessing training and capacity building needs 20 124  6.2  1 -  25  

8.2. Developing training modules, manuals 24 151  6.3  1 -  25  

8.3. Conducting/ facilitating training/ workshops 19 117  6.2  1 -  25  

8.4. Providing follow-up/ support/ mentoring 19 117  6.2  1 -  25  

8.5. Evaluating impact of training 19 116  6.1  1 -  25  

8.7. Other (specify) 1 2  2   

 

5.6 Staff Training 
 

Title of Training  
Conducted 
by 

No
. 
Sta
ff 

Cost/  
Trainee  

Follow-
up to 
Trainin
g  

Quality*  

 

Con 
tent  

Deli 
very  

Mat
erial
s  

1. Baidarie       

Para Counseling 4 d Rozan 3 15,000  Yes  5  5  4  
Sensitization and 
Communication Skills on 
Gender related Issues 

5 d Rozan 20 5,000 Yes  5  4  3  

International Training on 
Capacity Building of 
Partners on Strategic E-
Campaigning in (Indonesia) 

4 d 

International 
Campaign 
Stop Killing 
Stoning 
Women 

1 
1,500,00
0 

 5  4  5  

2. Bunyad         
Finance for Non-Financial 
Managers  

3 d PPAF 2 37,550  Yes  4  5  3  

Social Mobilization 3 d  PPAF 2 36,050  Yes  4  4  5  
Monitoring & Evaluation  3 d  PPAF 1 36,080  Yes  4  4  3  

Benchmarks for Quality 
Adult Education for 
Women’s Political 
Participation, Indonesia  

3 d  

ASPBAE 
Women 
headed 
household 
Empower 
program 

1 150,000  Yes  4  4  4  

Training of Moderators  3 d  FNF  4  Yes  5  3  3  

Gender Justice through 
Masalhat Anjuman  

3 d  
Local 
Government 
and UNDP 

7  Yes  4  3  3  

Gender Development 
through Men’s Engagement  

3 d  Rozan  4  Yes  3  3  
 

3  
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3. CSC         

Gender and SRH 3 d 

Project 
Manager 
Interact 
Worldwide 
Asia 

4  N.A  5  4  4  

4. ECDI         

In-house gender training 
including frameworks for 
analysis 

3 d Rahal Saeed 8  

On-job 
capacity 
develop
ment  

 4  4  

Distance, e-learning course 
entitled ‘Enterprise 
Development through 
Value Chains and Business 
Service Markets’ 

One year ITC ILO 1      

5. R-FPAP         

Sexuality & Sexual Health 6 d Aahung 3   4  4  
4  
 
 

Workshop on Holistic 
Management of SH Issues 

5 d Aahung 25   4  4  4  

Global Comprehensive 
Abortion Care 
Project(3EVENTS) 

2 d FPAP 100      

Gender Health & R 2 d FPAP 25      
Capacity building for Youth 
peer educators on SRH&R 

3 d FPAP 25      

SRH & GBV 2 d FPAP 25      
Value Clarification on 
GBV/ Sexual Rights 

3 d FPAP 25      

Safe Abortion 2 d FPAP 25      
STIs/ HIV 2 d FPAP 25      
6.GTOHD         

Gender Sensitization & 
Legal Literacy 

6 d 
University of 
the Punjab & 
UNDP 

2  No  4  4  4  

7. HANDS         
Gender and development 3 d HANDS 22   4  4  5  
Trained The Trainer on 
Enterprise development 
for women empowerment 

8 d ECI Islamabad 14 42,000  Yes  4  4  5  

Skill enhancement training 
(Sewing and embroidery) 

2 d HANDS        

Gender policy orientation 
training 

12 d HANDS        

Skill enhancement training 
(Sewing and embroidery) 

2 d 
HANDS 
Entrepreneur
ship program 

8 5,000  Yes  4  4  4  

Gender policy orientation 
training 

12 d 

HANDS 
Gender & 
development 
program 

319 250 Yes  4  4  4  

Leadership in RH 10 d Pop council  3 5,000  Yes  4  4  4  
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Leadership in 7 habits 4 d HANDS 25 8,000  Yes  4  4  4  
IT Excellence  2 d HANDS 15 5,000  Yes  4  4  4  
Reproductive Health  6 d WPF 6 9,000  Yes  4  4  4  
Leadership in FP 6 d LUMS 2 45,000  Yes  4  4  4  
Leadership in RH 10 d AKU 10 20,000  Yes  4  4  4  
CCFPS training 10 d Pop council  25 15,000  Yes  4  4  4  
SRHR 4 d Aahung 10 6,000  Yes  4  4  4  
Social Mobilization  6 d PPAF 16 45,000  Yes  4  4  4  
8. Mehergarh         
Understanding issues of 
Sexual harassment 

3 d Mehergarh 4   Yes  5  5  5  

Addressing Sexual 
harassment 

3 d 
Mehergarh 
 

5    5  5  5  

Inquiry Committees 
dealing with incidents of 
sexual harassment 

1 d 
Mehergarh 
 
 

4   5  4  5  

Orientation on gender 
issues and counseling 

1 d Mehergarh 8   Yes  5  5  
no 
mat.  

Capacity building for a 
gender project  

2 d  
UNDP 
GEP project 

2 None  no  2  1  1  

9. MSS         
Private provider training  3 d  MSS 9 30,000      
Training of Balochistan 
+KPK staff  

6 d  MSS 9 45,000      

Training of doctors 
national level 

2 d  MSS 23 17,000      

On the job training for 
Multan 

2 d  MSS 9 6,000      

 On the job training for 
Khaniwal provider  

2 d  MSS 9 6,000      

On the job training Vehari 
Provider 

2 d  MSS 9 6,000      

On the job training for 
Muzaffargarh provider  

2 d  MSS 9 6,000      

On the job training for 
Umer kot provider 

2 d  MSS 8 6,000      

Private provider training  3 d  MSS 9 30,000      
10. NRSP         
Gender Mainstreaming 
(Phase II) 

2-3 d  NRSP  480      

11. PODA         
Anti Sexual Harassment 
Legislation 

3 d  Mehrgarh 04 Free  Yes  4  4  4  

Women/Human Rights 3 d DCHD  15 3,200  Yes  5  4  4  

Advance Management  1 d 
Asia 
Foundation 

2 Free  No  4  4  4  

MCRAM 2 d UNICEF 1 Free  Yes  4  4  4  
Women Defenders and 
Security  

14 d FGHR 1 Free   4  4  4  

UN Human Rights 
Mechanism and CEDAW 

14 d 

National 
Endowment 
for 
Democracy 

1 Free   4  4  4  

Gender & Development  3 d ECDI Karachi  3 N/A  03  03  03  
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12. Rozan         

Training of Trainers Two weeks 

International 
Fellowship of 
Reconciliatio
n’s (IFOR) 
Women 
Peacemakers 
Program 
(WPP) 

1 

Fully 
funded 
by spon-
soring 
agency  

    

Sexuality, Gender and 
Rights 

One week 

Sexuality, 
Gender and 
Rights 
Institute 

1 160,000      

Human rights One week 

South Asia 
Movement 
Building 
Human Rights 
Institute 

1 100,000      

XVth Feminist Capacity 
Building Course on 
Gender, Sustainable 
Livelihoods, Human Rights 
and Peace 

One month Sangat 1 100,000      

Gender-Responsive 
Policing Seminar/workshop 

3 d UNDP 1 
Fully 
funded  

    

Rozan Learning week to 
build capacity of staff on 
globalization, Islamization 
and sexuality 

3 d Rozan 30+ 10,000+  Yes     

13. Shirkat Gah         
National Strategy 
Workshop on 
“Strengthening Women’s 
Strategic Use of 
Information and 
Communications 
Technologies to Cambat 
VAW & girls  

2 d 

Pakistan 
Software 
House, 
Karachi 

 
4 

 No  4  4  3  

Provincial Interface on 
Public Private Partnership 
“End Honour Crimes” 
with key stakeholder 
meeting  

1 d NCSW 2  No  4  4  4  

Report writing 1 d Shirkat Gah 10   3  5  3  
Disaster management 3 d Shirkat Gah 20   5  5  5  
Gender equality 1 d Shirkat Gah 10   5  4  4  
UN procedures 1 d Blue Veins 4   5  5  5  
Smart Chart Tools 2 d ROZAN   Yes  5  5  5  
HIV/AIDS, Sexuality 1 d Shirkat Gah 2   4  5  4  
Training of Trainers 2 d Sohail Abbas 15  Yes  5  5  5  
Gender Mainstreaming 1 d Shirkat Gah 9      
UN special procedure 1 d Blue Veins       
UN complaint 
Mechanism of HR 

1 d Blue Veins       
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CEDAW 2 d Shirkat Gah       
RH 2 d Shirkat Gah       
Disaster Management 2 d Shirkat Gah       
14. SPO         

Gender Training for all 
Program Staff 

3 d 
Consultants- 
Quests for 
Solutions  

45 
15,000 
(ave.)  

Mentor-
ing on 
staff 
request  

4  5  3  

Gender Training for finance 
and administration staff 

2 d  
Consultants 
Quests for 
Solutions 

40 
15,000 
(ave.)  

Mentor-
ing on 
staff 
request  

4  5  3  

Gender Sensitization 
training for support staff 

1 d 
Consultants 
Quests for 
Solutions 

50 
15,000 
(ave.)  

Mentor-
ing on 
staff 
request  

4  5  3  

Training of Trainers for 
dealing with gender based 
violence in disaster 
situations  

3 d STP/UNIFEM 16      

 

5.7 Gender Studies
Departments at Universities

1. Aga Khan University - Institute for
the Study of Muslim Civilizations,
London Gender and Identity in

27Muslim Contexts

Department of Gender and Women 
28Studies, Allama Iqbal Open University

and child rearing, from the Middle East to North 
America, to shed light on the wider contestations 
and negotiations of gender roles and expectations. 
The course will explore the complex ways in 
which religion can be used both to restrict 
women's roles and to serve as a tool for 
empowerment and independence. It will look at 
ways that Muslim women and men have 
transgressed, reproduced and challenged gender 

Course description: This course is jointly offered hierarchies by engaging in scholarship, activism and 
by AKU-ISMC and the Center for Gender Studies, the creative arts. The course will be taught 
School of Oriental and African Studies (SOAS). through a combination of lectures, film and group 
Challenging stereotypical understandings of discussions.
gender roles in Muslim societies, this course 
highlights the multiple and changing constructs of Contact details: For more information please 
these roles and identities both historically and in contact: ismc.shortcourses@aku.edu.
contemporary contexts. The course will consider 
the entanglements of colonial, national and 
transnational projects and movements at different 
historical moments, which have shaped and 
imposed roles and expectations for Muslim men Gender and Women Studies is an interdisciplinary 
and women. Specific case studies will allow us to program. The program acts as a catalyst to 
identify and assess socio-economic, religious, and highlight the role of gender in all aspects of life in 
political circumstances that inform gender roles the national development. It is to integrate their 
and relations. We will explore a range of topics, gender in the academic disciplines that have been 
such as dress and adornment, marriage, divorce historically male dominated. Gender and Women 

27Course descriptions are taken and abridged from department or course websites. 
http://www.soas.ac.uk/genderstudies/events/16oct2010-gender-and-identity-in-muslim-contexts.html
28http://www.aiou.edu.pk/DeptDetail.asp?DeptID=53
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Studies attempts to expand the definition and Contact details: Department of Gender and 
perceptions of existing gender dynamics between Women Studies, Block 11, Allama Iqbal Open 
women and men in the society. It encourages University, H-8, Islamabad 44000. Telephone: 051-
critical analysis of the interplay of gender, class, 9250079
ethnicity, religion and race in the society. 
Furthermore it offers the holistic approach to 
knowledge by infusing it with a new perspective to 
shape a better future for all people. The courses 
are designed thus to encourage further research The Gender Studies program at FJWU is 
and analysis on gender and women's status in interdisciplinary in content and approach. It 
Pakistani society. It will prove beneficial in many explores issues related to women and gender 
careers especially in-service people such as, across academic disciplines. The intellectual goal of 
journalists, educationists, community workers, the program is to develop new approaches to 
administrators and human resource development knowledge about women and gender-related 
projects etc. issues; focus on women's roles and 

accomplishments, issues faced by women in the 
Programs offered: world today with special reference to Pakistan, 
?M.Sc. Gender and Women Studies (two year and the significance of gender in shaping the 

program, 60 credit hours) experience of communities and individuals. The 
?Post Graduate Diploma in Gender and program is committed to a multicultural 

Women Studies (one year program, 30 credit curriculum that sustains and integrates diverse 
hours) perspectives.

?Certificate Course in Gender & Women 
Studies (one semester program, 3–6 credit Gender Studies classes emphasize participatory 
hours) education in which student collaboration, critical 

thinking, and personal insight are encouraged. A 
Objectives: Introduction to Gender and Women degree in Gender Studies equips students with 
Studies as an academic discipline through distance open minds about the challenges of gender 
learning system. Development of courses and difference, analytical skills, understanding of socio-
programs in the discipline of Women's Studies. political issues currently affecting Pakistani women 
Conducting researches, which are related to in today's diverse and multi-cultural world.
contemporary gender issues. Creating awareness 
and sensitization to gender issues at community The taught M.A. program allows students to 
level through seminars/conferences and follow a course of study that incorporates both 
workshops. gender and a related discipline.
Future plans: The department remains consistently 
involved in planning and performing the following The department has links with Rozan, Action Aid, 
academic activities: development of new courses, AASHA, PODA, SDPI and University of London. 
development of new programs, research, Degree programs require 20 hours of community 
organizing conferences/ seminars The department work, a six credit hour project, and a six week 
is planning to publish a women's studies journal, internship.
which will be focused on contemporary gender 
issue having national and international Programs offered:
perspectives. The Extension Services Department ?Bachelors in Gender Studies (four year 
plans to organize need-based trainings workshops program, 130 credit hours)
on wide range of vocational, technical and ?Masters in Gender Studies (2.5 year program, 
professional subjects for rural women and women 66 credit hours)
entrepreneurs

Department of Gender Studies, Fatima 
29Jinnah Women University, Rawalpindi

29http://www.fjwu.edu.pk/academic/departments.asp?Dept_ID=6
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Specializations offered: high school level with a view of incorporating 
?Gender, Planning and Development knowledge on women's issues, gender gaps in 

urban and rural development. ?Feminists Theories and Research
?Documenting women's contributions in ?Gender and Institutions (political, Social, 

various fields of learning and activity. Religious, Legal)
?Identifying, replicating and translating relevant ?Women and Cultural Production

material from other languages in the national 
language.

Pakistan Association for Women's Studies: To 
provide a forum for interaction for those engaged The Islamia University's Department of Political 
in teaching, research or action for women's Science offers a four-semester evening M.A. in 
development nationally and internationally, Gender Studies at its Baghdad-ul-Jadeed campus 
Pakistan Association for Women's Studies (PAWS) in Bahawalpur. The courses offered are listed on 
was founded in 1992. The Association has the linked website, and include gender theory, in 
organized a number of meetings, seminars, group addition to gender and development, law, politics, 
discussions on the themes pertaining to women and anthropology. Courses also discuss women in 
and development. PAWS has a regular section for religion, and in South Asian and Pakistani contexts.
publication and it publishes the Pakistan Journal of 
Women's Studies, Alam-e-Niswan, a quarterly 
newsletter, Panghat, and an annual publication, 
Women's March, on Women's International Day.

The Center of Excellence for Women's Studies at Masters in Women's Studies: In order to introduce 
the University of Karachi, was set up in 1989 by the discipline of women' studies in Pakistan, the 
the Ministry of Women's Development, Center conducted two certificate courses in 1992 
Government of Pakistan. The purpose of this and 1994 The courses were attended by both 
academic discipline is to help ensure the females and males from government organizations, 
integration of women into the mainstream of NGO's, media and medical profession. Both the 
development. courses proved to be a success and created an 

awareness for integrating women into the 
Teaching in Women's Studies is interdisciplinary, mainstream of national development. After several 
and the faculty are drawn from a range of meetings with the University of Karachi and 
specializations in the social sciences and University Grant Commission permission for the 
humanities. two years an M.A. course in Women's Studies was 

granted by the University of Karachi and in 1996 
The center's functions include: the first batch of students took admission. In 2002 
?Creating an awareness and generating a the center launched M.Phil. and Ph.D. programs. 

debate on women's issues with a view to From 2004 it has introduced the discipline of 
influencing policy-planners, the educated Women's Studies as a subsidiary course at first 
public and women's pressure groups. year (hon.) level.

?Critically examining existing theories, models 
and methodologies and modifying them for an Research projects:
integrated development of women in Pakistan. ?Curricula for Women's Studies in Pakistani 

?Introducing and promoting the discipline of Universities.
women's studies at college and university ?A Study of the Causative Factors of Illiteracy 
level. and its Impact on Girls and Women (With 

Special Reference to Low Income Areas of ?Formulating curricula at university, college and 

Department of Political Science, Islamia 
30University, Bahawalpur

Center of Excellence for Women's 
31Studies, University of Karachi

30http://www.iub.edu.pk/courses.php?dept_id=13&degree_id=166
31http://www.uok.edu.pk/research_institutes/Women_Studies/index.php
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Karachi). ?Karachi Central Jail main qaidee aurton ki 
?Physical Domestic Violence against Women. muashrati aur maholiyati suratehal (Urdu, 

2003)?Compilation and Synthesis of Information 
?Women and Theater (Urdu, 2003)related to Non-Formal Basic Education, 

particularly for Females in the Province of ?Khawateen aur mahigeri (Urdu, 2003)
Sindh. ?Infertility treatment: Joyful Experience or 

Painful Ordeal. (2003)?Identification of Experts and Resource 
Persons in Women and Development in 
Pakistan. Planned activities:

?The Distressed Family. ?An Annotated Research Bibliography on 
Muslim Women of South Asia.

?A Study of Problems faced by Women in the Major Seminar and Workshops:
Family Courts of Karachi.?First National Workshop on Curricula 

?Women in Pakistan: Feminist Perspectives on Development: Women's Studies: A Pakistani 
the Fifty years.Perspective. 1991

?Fifty Years of Women's Education in Pakistan.?Second National Workshop on Curricula 
?Women and Management in Higher Education Development: Women's Struggle, Law and 

in Pakistan.Women and Development in Pakistan.1991
?Portrayal of Women in Print Media.?Third Workshop on Curricula 
?Women and HIV Aids in Pakistan.Development.1991

?Seminar on Women in the Rural Environment: 
The Health issue.1994

?Regional Seminar on Female Literacy.1992
?One-week workshop on women in the socio-

legal structure of Pakistan.1995
?Seminar on Girls in Adolescence in This department, which is chaired by Sarah 

Pakistan.1999 Shahed, offers a four year B.S. (Hon.) degree in 
? gender and development studies. It offers the Workshop on Feminist Research 

following courses:Methodology. 2000

Major publications: Year 1:
?Introduction to gender and development I?Directory of Experts and Resource Persons in 
?Introduction to gender and development IIWomen and Development in Pakistan. (1994)

?Challenge for Change: Literacy for the Girl of 
Year 2:Today, The Woman of Tomorrow. (1995)
?Meaning and significance of gender and ?Trafficking of Women and Children in Pakistan 

development(2001)
?Contemporary gender issues?Home Based Workers, A Silent Work Force 
?Gender and socio-cultural issues(2002)
?Feminist theories and movements

Sample thesis topics:
Year 3:?Need for Sex and Health Education among 
?Gender and psychologyAdolescents and Young Adults in Pakistan 
?Methods of gender and development research I(1999)
?Computer applications?Sexual Harassment in Pakistan (1998–99)
?Gender and literature?Working conditions of Women in Karachi 
?Methods of gender and development research IIExport Processing Zone(English, 2002)
?Statistics?Women in Trade Unions (Urdu, 2002)

Department of Gender and 
Development Studies, Lahore College 

32for Women University

32Personal communication.
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?Gender in religious perspective ?To promote a critique of existing knowledge 
?Gender and media in relation to gender and development.

?To stimulate evaluation of contemporary 
Year 4: development approaches and strategies as 
?Gender and economic development they affect gender roles in particular and 
?Gender and politics nation at large.
?Gender and law ?To enable students to organize development 
?Gender and health projects effectively keeping in view gender 
?Gender and education needs.
?Helping women in distress ?To help develop sustainable strategies for 
?Entrepreneurial skills development combating poverty, health and environmental 

hazards.
?To mainstream gender perspectives in national 

development.

The Department of Gender Studies became 
functional in September 2005, when it admitted its 
first batch of M.A. students. Gender issues and 
concerns have become a major focus of the This department was established in 2001 as the 
Government of Pakistan's initiatives in legal, pioneer in the subject in Pakistan. It aims at 
political and developmental policies. As such, preparing a catalyst mass of properly educated 
human resource trained in the analysis and professionals who can devise and actively engage 
management of gender issues is a much sought in sustainable gender development activities with 
after commodity in the current scenario and strong commitment for human rights, faith in the 
therefore the importance of the Department of potential of women, the complementarities of 
Gender Studies. gender roles, and mutual gender respect. The 

department also publishes the biannual Journal of 
The department is functioning at three levels. Gender and Development.
Apart from providing academic programs of 
various levels, including an M.A. in Gender Studies, Programs offered:
it is also engaged in research and training on the ?M.Sc. in Gender Studies (two year program, 
multiple aspects of gender. 66 credit hours)

?M.Phil. leading to Ph.D. in Gender Studies (two 
Objectives of the department: year program, 96 credit hours, including 48 
?To establish a better understanding of the credit hours of research)

scope and concept of gender studies. ?Ph.D in Gender Studies.
?To analyze existing gender disparities with ?Various short courses

specific reference to social, psychological, 
economic, legal, health and educational 
aspects.

?To help develop a theoretical framework of 
analysis of various dimensions of gender 
studies.

Department of Gender Studies, 
33University of Peshawar

Department of Gender Studies, 
34University of the Punjab

33http://www.upesh.edu.pk/academics/Departments/genderstudies/genderstudies.htm
34http://www.pu.edu.pk/departments/default.asp?deptid=4
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5.8 Training Provided by Organizations during 2010 
 

Title of Program 
Type and 
Level 
 

Duration 
No. Persons 
Completing 
in 2010  

Fee per 
Person (Rs)  

AASHA     

Understanding issues of sexual harassment Certificate 3 days 20 24,000  

Addressing sexual harassment  3 days 40 15,000  

Training for inquiry committee members on anti 
sexual harassment law 

 1 day 20 
no charge, all 
govt.  

Advanced leadership  15 day 15 no charge  

Running campaigns  3 days 15 no charge  

Theatre trainings  5 days 30 -  

Aga Khan University Community Health 
Sciences (AKU CHS) 

    

The Continuing Education Program (CEP) of the 
Department of Community Health Sciences of Aga 
Khan University is being conducted regularly since 
1994 and till 2010 has trained 2,551 national and 
international health and development professionals 
in 128 regular, tailor-made, and follow-up training 
courses conducted within and outside Pakistan. 
Several of these courses either included a module 
or has a cross cutting theme on Gender 
Sensitization. Such courses includes Community 
Based Social Development; Gender, and Self 
Development (conducted for Shirkat Gah Lahore); 
Self, Society, and Action for Change (conducted in 
Kenya, and Tajikistan); Community Based Qualitative 
Research: Theory, Design, Methods and Analysis 
(conducted for Rozan), Sensitization on Millennium 
Development Goal: Poverty Reduction Strategies, 
Reproductive Health and Health Sector Reform; 
Leadership in Reproductive Health & Family 
Planning, etc.  

Certificate 
courses 

3 days to 
6 months 

15 to 50  
 

6,500 to 
28,000 for 
core/ regular 
courses 
applicable for 
year 2010.  
Consultancy-  
and grant-
based 
courses are 
charged 
differently.  
 

Action Research for Womens Empowerment’  

Certificate 
course 

8 days 15-20 Grant based.  

Training on ‘Designing a baseline study for 
integrating reproductive health in education system’. 

Workshop 7 days 25-30  Grant based.  

Aga Khan University School of Nursing  
( AKUSON) 

    

Training session on Envivo Software Package 6.0 Workshop 2.5 days 10 -  

Session for nursing leaders, NGOs and faculty and 
study participants 

Workshop 4 hours 70-80  -  

Reflexivity workshop Workshop 6-10 days 15 -  

Women Empowerment workshop Workshop 2 days 25 -  
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AMAL Human Development Network     

Gender sensitization  Workshops 12 days 25  

Gender Mainstreaming and Project cycle Workshops 5 days 40  

Gender sensitization and GBV Workshops 15 days 40  

Baidarie     

Capacity building training on women empowerment Workshop 3 days 50 3,000  

Bunyad Foundation     

Developing Networking with Lines Department  Workshop  3 25 4,000  

Empowering rural women (Certificate Mobile Based 
Post literacy) 

Certificate  6 1250 4620  

Empowering Women with literacy in Rural areas  Certificate  6 2500  

Center for Health and Population Studies     

Master in Public Health (Thesis) MPH 1 year 4 140m000  

Entrepreneurship and Community 
Development Institute (ECDI) 

    

Undertaking Gender Analysis and developing 
Gender Strategies and work plans 

In-field 
workshop 
followed by 
support in 
actual pilot & 
conduct 

Over 6 
months 

14  

Product development for Tabeer – AKF project 
1. Technology Dissemination  
2. Technical Skill Enhancement  

In-field 
trainings on 
Bamboo 
making, 
Lacquer fabric 
painting, 
Adda work, 
Stitching baby 
products 
Crochet  

6 months 
2 months 
2 months 
2 months 
2 months 

200 
Project 
money  

Women Garment Makers Association (North 
Karachi)  

Fashion Design  
Quality and 
Innovation, 
Marketing  

Ongoing 
4 times 2 
days 
2 times 3 
days  

15 Subsidized  

Empowerment thru Creative Integration 
(ECI)  

    

Managing Effective Gender Development Workshop 3 days 28 23,000  

Gender Mainstreaming in the Project Cycle Workshop 3 days 30 10,850  

Supporting Institutions as Change Agents 
(designed to build capacity of organizations 
providing support services for women’s enterprise 
development) 

Workshop 2 days 30 32,500  
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Resources to Recruit, Retain and Grow your 
Members 
(designed to build capacity of organizations 
providing support services for women’s enterprise 
development) 

Workshop 2 days 30 27,800  

Advancing Gender Diversity in the Power Sector Workshop 2 days 60 26,500  

Gender Responsive Project Management Workshop 3 days 50 25,500  

Goth Sudhar Sangat Sindh (GSSS)     

Gender equality and women’s empowerment 
Training 
Workshop 

10 Training 
workshop
s (2 days)  

30 300,000  

Health And Nutrition Development Society 
(HANDS) 

    

Skill enhancement trainings (Hunermand Training 
Center at Matiari) 

Course 
3-6 
months 

16 8,000  

Skill enhancement trainings (Hunermand Training 
Center at Memon Goth Karachi) 

Course 
3-6 
months 

40 8,000  

Skill enhancement trainings (Hunermand Training 
Center at Ibrahim Haidri) in different trades 

Course 
3-6 
months 

1050  8,000  

Skill enhancement trainings (Hunermand Training 
Center at Thatta) 

Course 
3-6 
months 

12 8,000  

Institute for Development Studies and 
Practices (IDSP-Pakistan)  

    

Gender Mainstreaming courses at five districts of 
Baluchistan  

Certificate  11 months 65 

fellowships 
to 65 
women;  
2,500 per 
person  

Institute of Social Sciences (ISS)     

Project Proposal Development for organizations 
working with home-based workers 

Workshop 2 days 20 3,000  

Orientation on Membership Based Organizations 
for organizations working with home-based 
workers, Lahore 

Workshop  1 day 50 800  

Orientation on Membership Based Organizations 
for organizations working with home-based 
workers, Karachi 

Workshop  1 day 14 2,500  

Forming a Trade Association of Home Based 
Workers, Lahore 

Workshop 2 days 30 3,000  

Forming a Trade Association of Home Based 
Workers, Haripur  

Workshop 2 days 30 3,000  
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Leadership for Environment and 
Development (LEAD) Pakistan 

    

Regional Training Session I for the project “Enabling 
district Leadership for Reproductive Health” 
(women empowerment and sensitization of men for 
improved RH status in Khairpur) in Islamabad 

Workshop 3 days 39 
Funded by 
Packard 
Foundation  

Regional Training Session II for the project “Enabling 
district Leadership for Reproductive Health” (policy 
advocacy for women empowerment in RH issues 
and reducing MMR in Khairpur) in Dhaka, 
Bangladesh 

Workshop 3 days 35 
Funded by 
Packard 
Foundation  

MEHERGARH     

Understanding of issues of sexual harassment Certificate 3 days 20 24,000  

Addressing sexual harassment  3 days 40 15,000  

Training for inquiry committee members on anti 
sexual harassment law 

 1 day 20 
no charge, all 
govt.  

Advanced leadership   15 days 15 
no charge  
 

Running campaigns  3 days 15 no charge  

National Rural Support Program (NRSP)     

Gender Mainstreaming (NRSP) Certificate 
2 days 
3 days 

480  

Potohar Organization for Development 
Advocacy (PODA) 

    

Trainings to Rural Women Teachers (Multiple) Trainings 8 months 275 Free  

Kitchen Gardening Training Training 10 months 15 Free  

Human Rights Defenders Trainings 2 months 40 Free  

Rahnuma-FPAP     

GDB Workshop 3-5 days 
20-24 in every 
event  

 

SRH Workshop 3-5 days   

Human Rights Workshop 3-5 days   

Gender Workshop 3-5 days   

Women Empowerment Workshop 3-5 days   

Gender Main Streaming Workshop 3-5 days   

GBV Workshop 3-5 days   

ROZAN     

Violence against Women course for students of 
Gender Studies 

M. Sc (degree)  
 

4 months 29 Volunteer  

 Training of Trainers on life skills with Schools and 
organizations  

Certificate  9 days 35 ----  
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Community orientation to mothers in community 
on child protection and parenting.  

----- 1 day  1467  -----  

Training of child protection committees on 
sensitization of child sexual abuse, body protection, 
ethics of dealing the abuse cases.  

Certificates 3 days 50 -----  

NGO/CBO initiative (Capacity building of 
NGOs/Community Based Organizations (CBOs) on 
gender-based violence) (part of the project) 

Baidarie 
(Sialkot) 

10 months   

NGO/CBO initiative (Capacity building of 
NGOs/Community Based Organizations (CBOs) on 
gender-based violence) (part of the project) 

Participatory 
Welfare 
Services 
(Layyah) 

6 months   

NGO/CBO initiative (Capacity building of 
NGOs/Community Based Organizations (CBOs) on 
GBV) (part of the project) 

Pirbhat 
(Shahdadkot) 

1 year    

Development of Standard Operating Procedures for 
State-Run Centers/Shelters with collaboration of 
Ministry of Women Development (part of project) 

 

Shaheed 
Benazir Bhutto 
Centers/Shelte
rs for Women 

18 months    

Sensitization and stress workshops with police     

Training of center/ shelter managers on Standard 
Operating Procedures (part of project) 

Shaheed 
Benazir Bhutto 
Centers/Shelte
rs for Women 

2 days    

Rural Support Programs Network (RSPN)     

Gender Training of Trainers  Certificate  6 months 12 250,000  

Women’s Leadership Program Diploma 1 year  23 400,000  

Sarsabz Foundation     

Enterprise Creation Training with Women 
Producers/ Potential Entrepreneurs-11 days 150 

Workshop –
certificate 

11 days 150 
Not  
Applicable  

Enterprise Development & Assistance Training 
package was a 12-day long. A total of 50 women 
were selected to attend the training package. 

Workshop -
certificate 

12 days 50 N.A  

Professional Training Program for Women 
Entrepreneurs 

Workshop -
certificate 

16 days 60 N.A  

Strengthening Local Justice System through 
Integrated Legal Aid Services—VAW, Gender Justice 
and Legal Support System for women victims  

Training 
Workshop 

12 days 25 N.A  

Paralegal Training Program 
Workshop -
certificate 

16 days 80 N.A  

“Gender and Empowerment” with district Officials 
Workshop -
certificate 

1 day 30 N.A  

Capacity Development of Women Crisis Center 
staff on Gender, Gender Based Violence, counseling, 
legal support and documentation  

Training 
workshop 

1 day 12 N.A  
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Shirkat Gah – Women’s Resource Center     

HIV/AIDS, SRHR Workshop 1 day 2  

Strengthening Participatory Organization 
(SPO) 

    

Training of Trainers on Organizational Management 
(delivered to women local resource persons)  

Certificate  80 none  

Training on violence against women Certificate 3 days 250 none  

Gender Sensitization and Capacity Building Training 
to all SPO staff 

Workshop Varied 170 none  

Training of Trainers on gender based violence in post 
disaster situations 

Workshop 3 days 16 none  

Tehrik-e-Niswan     

Workshops to students from areas like Lyari in 
producing and performing message oriented plays 

Workshop 15 days 
Lyari girl 
students group  

 

 
Children’s 
theatre 
workshop 

10 days   

 

5.9 Management Consultancy/ Organizational Development Services 
Provided 

 

Type of Consultancy/Service Client Organization Year 
Work 
Days 

Aga Khan University Community Health Sciences (AKU CHS) 

‘Assessment of Gender Mainstreaming in 
Pakistan: Case Studies of Four Partners in Post-
earthquake Rehabilitation’  

Oxfam Novib 2009 24 

Baidarie    

Capacity Building training of 50 CSOs on 
organizational management, advocacy and 
networking, stress management and relief and 
rehabilitation of female survivors of violence, 
paralegals. 

50 CSOs of Sialkot District 2008-10 48 

Bunyad Foundation    

Provide consultancy to build the capacity of 
local government on protection of women and 
children  

Sialkot  2009 90 

Role of CBOs for empowering women through 
micro financing  

CBOs of Hafizabad  
Multan, Lahore  
Sialkot  

Monthly  1  

Capacity building of teachers for inclusion of 
women in literacy and non-formal education 
(One Million Lights Project for women’s 
empowerment ) 

Non-formal sector teachers of six 
districts 

2010 3 
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Providing consultancy to local level 
organizations (CCBs) in six districts  

Members of CCBs   

Entrepreneurship and Community Development Institute (ECDI) 

Gender and development 

Kaarvan Crafts, SRSP, Pak Social 
Welfare Society, Haleeb Foods 
Limited, Mennonite Economic 
Development Associates 

2009   

Addressing environmental concerns in 
development 

Kaarvan, SRSP, PSWS, Haleeb, MEDA 2009   

Training of trainers Kaarvan, SRSP, PSWS, Haleeb, MEDA 2009   

Enterprise development  Kaarvan, SRSP, PSWS, Haleeb, MEDA 2010   

Group formation and strengthening Kaarvan, SRSP, PSWS, Haleeb, MEDA 2010   

Negotiation skills Sarhad Rural Support Program 2010   

Communication skills Haleeb Foods Limited 2010   

Marketing management  Kaarvan Carfts 2010   

Training of trainers  Haleeb & Kaarvan (Rural Facilitator  2010   

Empowerment thru Creative Integration (ECI) 

Gender-based value chain research for marble 
mosaic, gems and jewelry sub-sectors in 
Pakistan 

UNIDO 2010  30  

Promoting gender justice through value chain 
development 

Oxfam Novib, IFAD 2010  17  

Local implementation of the Women’s 
Empowerment Mainstreaming and Networking 
(WEMAN) Process 

Oxfam Novib 2010  134  

Assessment and evaluation of livelihood 
program and documentation of strategies for 
women’s economic empowerment 

Afghan Aid 2009  22  

Capacity building of Industrial Training Centers 
(ITCs) in Khyber-Pukhtunkhwa 

ADB 2009  30  

Goth Sudhar Sangat Sindh (GSSS)    

Training workshop  LJCP 2008-09   

Training workshop USAID-Abt Associate  2008-10   

Training workshop USAID-PAIMAN 2008-10   

HomeNet Pakistan (HNP)    

Association building  

Pak social welfare society(HYD) 
Karavan crafts 
Haleeb Milk producers, Bahi Phero 
SRSP Haripur  
WESS , Quetta 

2010  25  

Community management skills training Women groups of Kasur 2010-11  65  

Business management skills trainings Women groups of Kasur   
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Organizing home-based workers  
Women groups of Faisalabad, 
Lahore,Kasur,Gujranwala 

 14  

Institute for Development Studies and Practices (IDSP-Pakistan) 

Gender concepts  HARD Khuzdar  2010  03  

Gender sensitization workshop for female staff HARD Organization 2010  65  

Role of youth in gender mainstreaming  CYAD 2010  01  

Leadership and women empowerment  HARD  2010  02  

Gender and community development  HARD 2010  02  

Indus Resource Center    

Network training for women empowerment  Young Professional Network 2010  6  

Sexual reproductive health and rights CBOs 2010  6  

Life skills based education  Teachers 2010  6  

Institute of Social Sciences (ISS)    

Institutional strengthening of HomeNet 
Pakistan 

CIDA/UNIFEM 2009-10  112  

Development of a strategic plan Shirkat Gah 2010  25  

Orientation workshops on membership-based 
organizations 

HomeNet Pakistan 2010  4  

Building trade associations of home-based 
workers  

HomeNet Pakistan 2010-11  65  

Leadership for Environment and Development (LEAD) Pakistan 

Institutional capacity building of Women 
Facilitation Center (Phase I & II)  

ILO 2009   

National Rural Support Program (NRSP) 

Gender Action Learning Systems SRSO  2009  3  

Rahnuma-FPAP    

GDB Health care, services provider, youth    

SRH Health care, services provider, youth    

Human rights Health care, services provider, youth    

Gender Health care, services provider, youth    

Women Empowerment Health care, services provider, youth    

Gender Main Streaming Health care, services provider, youth    

ROZAN    

Partnership to end honor crimes through 
implementation of criminal law 

NCSW 2009-2010  14  

Engendering Pakistan census  UNIFEM 2008-2010   

Workshop on psychosocial support for health 
professionals 

Danish Red Cross for the Pakistan 
Red Crescent Society 

2010  3  

Workshop on psychosocial support with Danish Red Cross for the Pakistan 2010  3  
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Workshop on psychosocial support with 
teachers 

Danish Red Cross for the Pakistan 
Red Crescent Society 

2010  3  

Rural Support Programs Network (RSPN) 

Review of RSP gender policies PRSP, BRSP 2009   

Gender analysis of RSP projects SRSP, NRSP 2009-  2010   

Gender sensitization workshops SRSO 2009   

Gender resource group meetings and activities. 
(gender resource group is an all-RSP group 
coordinated by RSPN) 

All 10 RSPs   

“Guidelines on Dimensions of Gender Equality 
in Emergency Settings” 

 
All 10 RSPs 2010   

Community Investment Fund PRSP 2008 onwards   

Sarsabz Foundation 

Design and develop “Gender Sensitizing 
Budgeting” training for district government 
officials 

Gender Support Unit (GRAP) 
Women Development Department 
Faisalabad 

2010  7  

Strengthening Participatory Organization (SPO) 

Planned technical assistance for 84 mid-level 
NGOs in matters related to development of 
strategic plans, monitoring and evaluation 
system, organizational policies and procedures. 
Currently engaged with organizations 
delivering trainings on organizational 
development.  

Pak Welfare Educational Society, 
Hyderabad; Sheds, Mitiari;  
Naseerabad and Chagi: Youth 
Organization, LAFAM, PEACE, SCOPE, 
SEPREs ; Godh, Lahore; Bargad, 
Gujranwala; Social Welfare and 
Community Development 
Organization, Vehari; Sanjh 
Foundation, Muzaffargarh; Research 
and Development Organization, Badin; 
Pakistan Fisherfolk Forum, Karachi; 
Social Awareness and Development 
Organization, Peshawar 

2010  200  
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5.10 List of Staff Members and Their Expertise 
 

Name Qualifications 
Experie
nce 

Areas of Expertise 

Alliance against Sexual Harassment (AASHA) 

Dr. Fouzia Saeed Ph.D. Education 25  

Training in gender sensitivity, gender mainstreaming, 
advocacy skills, strategic planning, mobilization, democracy 
and human rights, leadership, developing awareness raising 
campaigns, handling media setting up crisis centers. training 
for crisis center staff and counselors.  

Maliha Husain M.A. Sociology 
10 
 

Training of women who wanted to set up businesses in the 
States, financial training, how to make a business plan, bank 
loans, monitoring, market assessments etc. Women’s 
empowerment, implementing the laws against sexual 
harassment, specialized training for inquiry committees in 
these laws, training for managements for effective 
implementation. Training for legal aid centers on sexual 
harassment legislation. 

Mohammad 
Waseem 

Theatre and media 
expert 

25  
 

Training in gender sensitization for community groups. Has 
developed interactive theatre on social issues all over 
Pakistan for the last 15 years. mostly focused on women’s 
empowerment. 

Aqsa Khan M.A. Sociology 10  
Trainings on understanding of sexual harassment, gender 
issues and other work-related gender discrimination, 
especially with trade unions, students and  working women.  

Kishwar Naheed Poet and feminist 40  

Empowerment training with women local leaders who had 
been elected in the local governments. Regular trainings for 
women entrepreneurs more focused on building their self 
esteem and confidence. Sessions  are very personal and 
individual focused where she energizes and encourages 
women to stand up for their rights.  

Active Help Organization (AHO) 

Haji Muhammad 
Hanif 

B.A. 16 HIV and AIDS, leadership, gender and advocacy.  

Dr. Kulsoom 
Akhtar 

Masters in Sociology 15 
Women’s rights, IPC, marginalized populations development, 
gender equity. 

Muhammad 
Imran Shahid 

B. A. 6 
Youth development, good governance and leadership, 
advocacy and public-private partnership.  

Aga Khan University Community Health Sciences (AKU CHS) 

Kausar S. Khan 
Two M.A.s, Ph.D. 
(incomplete) 

20+ 
Gender training, equity, community participation, women’s 
rights, bioethics, health systems.  

Dr. Narjis Rizvi M.B.B.S., M.Sc.; F.C.P.S.  20+ Health systems, Reproductive health.  

Shama Dossa 
B.A. (Hon.), M.Sc., 
Ph.D. (candidate) 

14 

Gender, sexuality and rights, arts-informed research, 
qualitative methodologies, feminist research methodologies, 
post-structural empowerment theory, gender 
mainstreaming assessment/ evaluation, gender and research 
capacity building/ training. 
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Dr. Ayesha Aziz M.B.B.S., M.P.H. 5+ Gender, community participation, action research,  women’s 
empowerment, sexual and reproductive health rights,  health 
systems, data collection and management,  analysis for 
reproductive health policies and programs,  leadership skills.  

Nadira Ashraf M.A. (Economics), M.A. 
(Islamic Studies), 
M.B.A. (Management) 

20+ Organizing training courses, self-awareness, communication, 
time management. 

Dr. Omrana 
Pasha 

M.B.B.S.,  
M.S.P.H. 
(Epidemiology) 
Diplomate American 
Board of Internal 
Medicine 

16+ Women’s health, maternal and child health, clinical trials, 
gender and health. 

Dr. Ghazala 
Rafique 

M.B.B.S., M.P.H., F.C.P.S. 20+ Child health and development, gender and education, 
proposal development, LFA.  

Aga Khan University School of Nursing ( AKUSON) 

Dr. Rozina 
Karmaliani 

M.Sc.N., M.P.H., R.N./ 
R.M., Ph.D. 

22 Health system, women’s health (mental health, domestic 
violence and child health) and empowerment.  

Rafat Jan Ph.D., M.S.N., Bs.N., 
R.N., R.M. 

26 Midwifery, nursing informatics.  

Nasreen 
Sulaiman Lalani 

M.Sc.N., B.Sc.N., R.N. 18 Adult and pediatric medical surgical, women’s  health and 
mental health. 

Tazeen Saeed Ali R.N., R.M., B.Sc.N., 
M.Sc.

 
(Epidemiology)

 

20 Public health (primary health), epidemiology, biostatistics, 
reproductive health (adolescent health, gender-based 
violence, epidemiology).

  
Saleema Gulzar 

 
M.Sc.N., B.Sc.N., B.A., 
R.N.

 

15
 

School health, adolescent health, empowerment and e-
health.

 
Nausheen Salim

 
M.Sc.N. (enrolled), 
Post-R.N.,

 
B.Sc.N., 

R.N.
 

13 
 

Adult health nursing, sexual and reproductive health issues 
of women, men, children and adolescents.

 

AMAL Human Development Network
 

Imran Rizvi 
 

M.B.A.
 

17 
 

Trainer/
 
facilitator in gender and development, strategic 

planning, organization development, communication 
development and gender reform budgeting.

 
Nighat Rizvi

 
M.A.

 
17 

 
Facilitator in research, communication, advocacy.

 
Rukhsana Rashid

   
Facilitator/ adviser, gender and development, gender 
mainstreaming, enterprise development, policy

 
formulation.

 
Sajjad Akbar

 
M.B.A., Masters

 
in 

Project Management 
 

7
 

Facilitator in strategic and operational planning and project 
management.

 
Roshan Fida

 
M.Sc.

 
(Gender and 

Women’s
 
Studies)

  

15
 

Facilitator/
 
trainer

 
in community development, gender 

development, mircofinance, TNA, research and materials 
development.

 
Jahanzeb Raja

 
B.Sc.

 
(Hon) in 

Development Studies 
 

5
 

Co-facilitator/
 
trainer strategic planning, gender 

mainstreaming, report writing.
 

Nadia Batool 
 

M.A. 
 

12
 

Trainer/ facilitator, gender and development, TNA, research 
and training material development.
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Baidarie    

Hina Noureen M.A. (Political Science)  13  Project planning and implementation, monitoring and 
supervision of project activities, documentation, linkages 
with other institutions.  

Arshid 
Mehmood Mirza 

M.A. (Political Science, 
English, Islamic Studies) 

17  Effective communication, designing and implementing 
preventive and remedial  measures regarding violence/ 
human trafficking, stress management, conflict resolution, 
social mobilization approaches and techniques, lobbying and 
advocacy related skills, linkages and networking.  

Rana Shahzad 
Ahmad 

M. Phil. 5 Awareness raising, social mobilization, group formation and 
their capacity building, liaising with key stakeholders.  

Saadat Ali B.A. 8 Provision of immediate relief to victims of violence, 
psychosocial counseling.  

Imran Anwar M.B.A. 1 Economic and social empowerment of women  

Afghan Ali M.A. (Political Science), 
M.Sc. (Anthropology), 

L.L.B. (in progress) 

3 Awareness raising, social mobilization, group formation and 
their capacity building.  

Balochistan Rural Development & Research Society (BRDRS)  

Muhammad 
Sharif  

Masters 5  Mobilization  

Khalid Hayat Masters  8 Management 

Bunyad Foundation (BLCC) 

Shaheen Atiq Ur 
Rehman  

Masters in Public 
Administration, L.L.B. 

40 Leadership and organizational development, participatory 
rural appraisal/ participatory reflection and  action,  

communication and presentation.  

Riaz Ahmad  M.A.  

(Social Work) 
10 Career counseling, creativity, ways of success full life, body 

language, proposal making, community mobilization.  

Shehzad Hussain  M.A.  

(Social Work) 
8 Building implementation skills, teaching methodologies.   

Muhammad Asif 
Mehmood Bhatti 

 
M.A.(Education) 14 Community mobilization, leadership development, model 

lesson , classroom management.
 

Zia ullah
  

M.B.A.
 

7
 

Developing model lesson skills, classroom management, 
motivational skills.

 

Abdul Aleem 
 

M.A.
 
(English)

 
5
 

Time management, effective communication skills.
 

Zaheer-ud-Din-
Baber

 
M.A.

 
(Urdu), M.A.

 

(Sociology)
 

20
 

Human resource development, monitoring and evaluation, 
community involvement/ community development, 
leadership qualities/ team building, sexual and reproductive 
health, conflict resolution, social marketing, population 
dynamic.

 

Rana Muhammad
 

Bilal
 

 

B.A.
 

4
 

Project implementation strategies, disaster management.
 

Saima Fayyaz 
 

M.A.
 
(Social Work)

 
1
 

Lesson planning, classroom management
 
and community 

mobilization.
  

 

67Capacity of Pakistani Organizations to Carry Out Gender Equity Initiatives



Bushra Qudsia  M.Sc. (Nutrition)  5 Gender and development, networking and community 
mobilization. 

Qasim Rabbani  B.A. 2 Mother and child health, community engagement  through 
media. 

Mazahar Iqbal  M.A. 4  Community mobilization, plan development record keeping.  

Nuzhia Fatima  Masters in Information 
Technology 

1 System administration, network administration, introduction 
to MS Office, and IT, network design and management, 
network security, operating system DBMS, business and 
communication skills. 

Nasira Chaudhry 
 

M. A. 

 

5 Lesson planning, monitoring and evaluation, project 

management, school development plan.  

Muhammad 
Idrees  

M.Sc. 3 Product development, enhancing social entrepreneur skills.  

Center for Health and Population Studies 

Dr. M. Anwar  Ph.D. 35+ Social sciences 

Dr. Saman 
Yazdani Khan 

M.B.B.S., M.P.H., M.Sc. 
(Community Health) 

15+ Health especially reproductive health, demography and 
nutrition. 

Dr. Aisha Y. Malik MBBS, M.Phil, Ph.D 
(ongoing) 

20+ Bioethics. 

Dr. Hans Frey  30+ Social sciences. 

Community Support Concern (CSC) 

Ali Muhammad M.A. 20 Reproductive health, women empowerment.  

Mr Nasir Habib M.A. 9 Capacity building, social organization, health.  

Uzma Farid P.G.D. 8 Capacity building, social organization, health.  

Irfan Ali M.B.A.-H.R. 6  Human resource development, leadership, communication.  

Iqra Karim M.H.R.M. 2½  Human resource, community, enterprise development  

Dost Welfare Foundation 

Muhammad 
Ayub 

M.A. (Social Work), 
M.B.A. (Project 
Management) 

13 Drug abuse prevention and treatment, HIV prevention, 
treatment and care, rights protection for women, children, 
prisoners and refugees. 

Muhammad 
Hammad 

M.A. (Social Work) 13 Drug abuse prevention, youth, HIV prevention among 
prisoners, rights protection for juvenile prisoners.  

Sofia M.Sc. (Agriculture), 
M.A. (Economics) 

7 Monitoring and evaluation, women and child rights 
protection, youth development.  

Shaista Naz M.Sc. (Psychology) 7 HIV prevention, treatment and care, drug abuse treatment 
for women. 

Shamsa Kanwal M.Sc. (Psychology) 5 Drug abuse treatment. 

Muhammad 
Jawad 

M.A. (Social Work) 5 Drug abuse prevention and treatment among Afghan 
refugees. 

Saima Qadir M.B.A. 3 Rights protection for female prisoners.  
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Entrepreneurship and Community Development Institute (ECDI)  

Perveen Shaikh M.Sc., M.Phil. 20 International development, enterprise development, market 
facilitation for the poor and value chain programming, 
gender, HRD, leadership.  

Saira Nizam M.A. (Ed and Int. 
Development) 

17 Education, mentoring, enterprise development.  

Amneh Farooqui Masters in Public 
Policy, M.A. 

(International 

Relations) 

9 Program management and development, research, impact 
evaluation, value chain development, gender analysis, policy 
analysis and PRA. 

Rafia Khan M.A. (Social Policy), 
M.A. (International 

Relations) 

9 Monitoring and evaluation, research, social policy, 
environmental education, field mentoring, program design, 
program implementation.  

Seema Fazilat M.A. (International 

Relations) 
7 Social and market research, market analysis.  

Rubina Dewan MA Political Science, 
LLB  

10 PRA, enterprise training, group formation and strengthening, 
community mobilization.  

David Watson B.Sc. (Mathematics and 
Management) 

15 Strategy development and business planning, mentoring, 
capacity development and training, small and medium 
enterprise business development.  

Rahal Saeed  M.A. (International 
Relations, Education) 

14 Program management and administration, advocacy and 
advocacy strategies, report writing and editing, gender 
planning, integration, and analysis, gender-based violence, 
reproductive and sexual health and rights, non-formal 
education, women’s rights and human rights.  

Empowerment thru Creative Integration (ECI) 

Shahnaz Kapadia 
Rahat  

M.B.A. 20 Conceptualizing gender mainstreaming programs for 
national roll outs. 

Raana Syed  M.A. 20 Rights based approach to programming, designing training 
modules for national roll-out.  

Saleem Jehangir  M.A. 14 Gender mainstreaming in the project cycle, women’s 
livelihood and economic development.  

Sohail Khan 
Bangash

 
M.B.A.

 
16

 
Women’s livelihood and

 
economic development.

 

Zainab Feroz 
Kapadia 

 
M.A. (Anthropology)

 
7
 

Designing training programs and communication strategies, 
curriculum design, material development.

 

Tasneem Raza 
 

M.A.
 

9
 

Women’s livelihood and economic development.
 

Sajjad Khan 
 

M.A.
 

12
 

Women’s livelihood and economic development.
 

Bakhtyar Ahmed 
 

M.A.
 

5
 

Women’s livelihood and economic development.
 

Saleha Feroz 
 

B.A.
 

14
 

Women’s livelihood and economic development.
 

Naseem 
Rasheed 

 
 
 

M.A.
 

6
 

Women’s livelihood and economic development.
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Goth Sudhar Sangat Sindh (GSSS) 

Shams Rehman 
Soomro 

M.A. (Sociology) 5 Social mobilization, advocacy, networking, organizing  group 
sessions. 

Ghulam Qadir 
Channa 

M.Com. 15 Social mobilization, advocacy, networking, organizing council 
meetings. 

Rizwana Samo B.Sc. 10 Social mobilization, advocacy, communications, conducting 
council meetings. 

Lutufullah 
Kalhoro 

M.A. (English) 10 Social mobilization, advocacy, communications, conducting 
council meetings. 

Asma Mahessar B.A. 10 Social mobilization, advocacy, communications, conducting 
council meetings. 

Mohammed 
Siddiq Thebo 

B.A. 10 Construction work, advocacy, communication, conducting  

council meetings. 

Akhtar Lakhiar B.A. 10 Social mobilization, advocacy, networking, organizing  group 
sessions. 

Shahida Parveen M.A. (Sociology) 10 Construction work, advocacy, communication, conducting 
council meetings. 

Nek Parveen 
Soomro 

M.P.A. 10 Maintaining financial records, facilitating  and conducting 
audits, producing financial reports.  

Rafique Rehman M.A. (Sociology) 10 Planning, organizing, leading and controlling of the project, 
financial and administrative management, monitoring and 
evaluation, NGO and project appraisal.  

Health And Nutrition Development Society (HANDS) 

Rahila Rahim M.A. 19 Gender, women empowerment.  

Shabana Rahu M.A. 6 Gender, development and quality education.  

Dr. Shaikh 
Tanveer Ahmed 

M.B.B.S., M.P.H. 23 Gender development, equality, equity, management.  

Dr. Sarwat Mirza M.B.B.S., M.P.H. 21 Project management, monitoring and  evaluation research in 
gender equity and equality projects.  

Abdul Sattar  M.A. (Economics) 6 Micro-finance as a tool of women empowerment.  

Ayub Rao Graduate 8 Women’s skill enhancement as key of women’s 
empowerment. 

Abida Jawaid M.A. 12 Life skill based education for girls.  

HomeNet Pakistan (HNP) 

M.
 

Javed Pasha
 

Masters
 

15+
 

Trainings, material development , documentation.
  

Afreen Fatima 
 

B.A.
 

10
 

Networking, advocacy.
 

Nabeela Yaqoob 
 

Masters
 

3
 

Community mobilization, networking, linkages building.
 

Maria Kokab
 

Masters
 

7 
 

Gender, advocacy, linkages building.
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Institute for Development Studies and Practices (IDSP-Pakistan)  

Noureen Lehri M.A. 11  Gender trainings/ workshops, concepts of feminism, course 
designing, writings and publications around gender issues 
and opportunities, engaging government on policy and 
planning for women’s  empowerment.  

Kamal Jan B.A. 5  Designing and conducting  gender courses/  workshops, 
writing, publication, community engagement, mentoring 
around gender issues.  

Benazeer Riaz B.A. 4  Designing and conducting gender courses/ workshops, 
writing, publication, community engagement, mentoring 
around gender issues.  

Rubina Zehri M.A. 7  Designing and conducting  gender courses, writing, 
publication, community engagement, mentoring around 
gender issues, developing human resource around gender 
and women empowerment.  

Hafsa Abdullah F.A. 2  Designing courses, training conduction, writing on gender 
issues, conduction of community based dialogue.  

Kawish 
Mehboob 

F.A. 2  Designing courses, training conduction, writing on gender 
issues, conduction of community based dialogue.  

Aalam Baloch  B.A 4 Years  Designing and conducting gender courses/ workshops, 
writing, publication, community engagement, mentoring 
around gender issues.  

Indus Resource Center  

Sadiqa 
Salahuddin 

M.A., M.S. 24 Management and leadership, education.  

Naveed Khayal M.A., M.Sc., R.D. 16  Leadership in reproductive health, community development.  

Hashmat Jatoi M.B.A. (H.R.) 7  Reproductive health.  

Farzana Buriro M.A., B.A./B.Ed. 13  Education. 

Saleem Lashari M.A., M.Com. 12  Human rights. 

Institute of Social Sciences (ISS) 

Rafiq Jaffer M.A. (Psychology) 35 Human resource and organizational development, 
management, research, monitoring and evaluation, training, 
manual development.  

Razia Jaffer M.Sc. (Anthropology), 
B.Ed. 

35 Training, research, monitoring and evaluation.  

Nayyar Salaam B.A. 30 Training, research, monitoring and evaluation.  
 
 

Leadership for Environment and Development (LEAD) 

Ali Tauqeer 
Sheikh 

Masters  20 Leadership, climate change and environment.  

Haseeb Kiani Masters  13 Gender and development, governance, political 
empowerment, peace building and conflict transformation.  

Sanober Rizvi M. Phil. 7 Gender and development, masculinity issues.  
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Kashmala Shahab  B.S. 5 Gender and climate change.  

Asif Jah M.B.A. 15 Strategic planning, financial management, women 
empowerment. 

Adnan Kareem Masters  10 Project management.  

Muhammad 
Rizwan  

B.Sc. (Eng), M.S. 7 Monitoring and evaluation, community rehabilitation and 
development. 

Abeer Masood Masters, M.Phil. 4 Human security. 

Syeda Yumna 
Hasanay 

Masters  2 Advocacy. 

Marie Stopes Society (MSS) 

Dr. Nafeesa 
Bano 

M.B.B.S. 3 Family planning and reproductive health service training.  

Dr. Naheed M.B.B.S. 3 Family planning and reproductive health service training.  

Dr. Sabeen M.B.B.S. 3 Family planning and reproductive health service training.  

Dr. Sarwar M.B.B.S. 4 months Family planning and reproductive health service training.  

Dr. Mehrash M.B.B.S. 4 months Family planning and reproductive health service training.  

Dr. Sanober M.B.B.S. 4 months Family planning and reproductive health service training.  

Dr. Saima M.B.B.S. 4 months Family planning and reproductive health service training.  

Ms. Marina M.B.B.S. 4 months Family planning and reproductive health service training.  

MEHERGARH    

Dr. Fouzia Saeed Ph.D. (Education) 25  Training in gender sensitivity, gender mainstreaming, 
advocacy skills, strategic planning, mobilization, democracy 
and human rights, leadership, developing awareness raising 
campaigns, handling media, setting up crisis centers, training 
for crisis center staff and counselors.  

Ms. Maliha 
Husain 

M.A. Sociology 10  Training of women who want  to set up businesses in the States, 
financial training, how to make a business plan, bank loans, 
monitoring, market assessments etc. Women’s empowerment 

t, 

implementing the laws against sexual harassment, specialized 
training for inquiry committees in these laws, training for 
managements for effective implementation. Training for legal aid 
centers on sexual harassment legislation.  

Dr. Kamran 
Ahmad 

Ph.D. (Philosophy) 15 Awareness sessions on violence against women, training 
counselors dealing with women or men in the context of 
violence against women. Patriarchy, democracy, religious 
harmony, provincial harmony, diversity, spirituality, 
meditation. Human resource issues, conflict management 
within organizations, healthy gender-sensitized work 
environments and professionalism within organizations.  

Salma Jabeen M.A. (Sociology). 2  Addressing sexual harassment and the related legislation, 
youth empowerment, leadership, self exploration.  

Veerji Kohli B.A. 5 Training for people who come out of bondage/slavery and 
empower them to fight their cases legally, empowerment, 
diversity, religious harmony and legal awareness.
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National Rural Support Program (NRSP) 

Salma Khalid M.A. (T.E.F.L.) 18 Gender and development, gender analysis, gender action 
learning systems, gender and Islam, gender equity and equality, 
gender issues (rural and urban). Advocacy, communication skills,  
quality education, motivational skills, disaster management from 
a grassroots gender perspective, rural women's empowerment,  

trauma counseling and handling, meditation, health and 
nutrition, enterprise development

 

.

 

Imran Alvi M.Sc. (Geography) 11 Gender and Islam, gender sensitization, destitute urban 
women empowerment, communication skills, business skills.  

Jaleel Khokar M.Sc. (Agriculture) 5 Credit appraisal and recovery techniques  

effective recruitment and  

gender sensitization.  
 

Adnan Mubarak M.Sc. (Economics) 5 Gender sensitization, HRD  

RGMs, PMs, 
DPMs, DPOs,  

Masters 10+  Gender sensitization, Gender Action Learning Systems.  

261 Social 
Organizers  

Masters  2+ Gender sensitization.  

Two IRM 
trainers  

Masters   Gender sensitization.  

Omar Asghar Khan Development Foundation 

Rashida Dohad Graduation 20 Gender equity/ equality.  

Shazia Sultan Graduation 10 Gender equity/ equality.  

Naeem Sarwar 
Khan 

Graduation 5  Gender equity/ equality.  

Akhtar Jalil Graduation 10 Gender equity/ equality.  

Attia Assad Khan L.L.B 5 Gender equity/ equality.  

Mumtaz Tanoli Graduation 20 Gender equity/ equality.  

Pak Social Welfare Society 

Abdul Ghaffar 
Sherani  

Masters in Sociology  27 Enterprise development, HIV  and AIDS, reproductive health, 
social mobilization, health safety and  environment, gender, 
human rights, communication and organization 
development. 

Aslam Khatti  M.Sc. (Rural 
Development) 

8 Education, rural development, and value chain development.  

Muzammil Khan  Masters in Sociology  6 Value chain development, volunteerism, HIV  and AIDS, 
gender and development.  

Salman Maqsood  M.B.A.  6 Marketing, value chain development, education.  

Potohar Organization for Development Advocacy (PODA) 

Naheeda Abassi M.A. (Education) 14 End violence against women, women rights.  

Nazia Taj Graduation 7 Participatory rural appraisal, human rights, social 
mobilization. 
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Sumaira Ishfaq M.Sc. (Hon.) 
Agriculture 

1 Anti sexual harassment legislation. 

Muhammad Arif M.A. (Gender Studies) 5 Gender protection, child protection, emergency response.  

Javeria Qureshi M.B.A. Finance 9 Budgeting and financial analysis. 

Aniqa Raza M.Sc. (Gender Studies) 4 Human resource management and mobilization. 

Rahnuma-FPAP 

Mohammad 
Aslam Denarzai 

M.A. (International 
Relations), M.A. (Social 
Work) 

10 Interpersonal skills, project skills, advocacy, mobilization and 
networking skills, facilitation skills. 

Khalil Ahmed 
Sheikh 

M.B.B.S., M.C.P.S., 
M.Ph. 

15 Project skills, advocacy, mobilization and networking skills.  

Gohar Zaman M.A. (Social 
Anthropology) 

15 Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills project skills. 

Amir Hameed M.B.A. Executive 
(HRM),  
Masters in Sociology 

10 Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills. 

Noor-ul-Basar Masters in Social Work 10 Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills. 

Suhail Iqbal 
Kakakhail 

Masters in Human 
Rights, 
M.A. (Journalism) 

10 Organizational skills, project skills, advocacy, mobilization 
and networking skills. 

Dr. Marvi M.B.B.S. 7 Training and facilitation skills. 

Dr. Nasira Malik M.B.B.S., Unit 
Command Course, 
M.B.A. (Project 
Management) 

15 Organizational skills, interpersonal skills, project skills, 
networking skills, training and facilitation skills. 

Khalid 
Mahmmod 
Qurashi 

Masters in Political 
Science 

15 Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills. 

Dr. Nadeem 
Khalid 

M.B.B.S., F.C.P.S.  10 Training and facilitation skills. 

Nabila Zar 
Malick 

M.A. (International 
Journalism), M.A. 
(English) 

15 Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills. 

Dr. Anjum Rizvi M.B.B.S., M.P.H. 15 Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills. 

Syed Kamal Shah Masters in Public 
Policy and 
Administration 

20  
 

Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills. 

Ms Shehnaz 
Fateh 

Masters in Social Work 10 Interpersonal skills, advocacy, mobilization and networking 
skills, training and facilitation skills. 
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Rehana Nazir  Ph. D. (Psychology), 
Masters in Psychology  
Masters in Science, 
Psychology. 

15 Project skills, counseling skills, training and facilitation skills.  

Jamshaid Younas  L.L.B., M.A. (Political 
Science)  

7 Project skills, advocacy, mobilization and networking skills.  

Nazia Sharif  M.A. (Mass 
Communication) 

7 Project skills, advocacy, mobilization and networking skills.  

M. Bilal Area Manager P.A.P. 4  Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills. 

Shazia Sultana M.B.A. (HRM) 
 Diploma (Women’s 
Studies), Certification 
(Social Enterprise 
Management Program) 

10 Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills. 

Kanwal Kasif Masters in Psychology  5 Organizational skills, interpersonal skills, counseling and 
networking skills, training and facilitation skills.  

Adnan Umer M.A. L.L.B. 5 Project skills, advocacy, mobilization and networking skills, 
training and facilitation skills  

Dr. Ghazala 
Khan 

M.B.B.S., 
M. Phil. (Reproductive 
Physiology) 
M.P.H. 

40  Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills. 

Shazia Jabeen
 

M.Sc. (Agriculture)
 

10 
 

Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills.

 
Anma Akhsheed

 
M.A.

 
(Sociology),

 
M.B.A.

 

10
 

Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills.

 
Ms. Huma

 
M.B.A.

 
(HR)

 
7
 

Organizational skills, interpersonal skills, management skills, 
IT skills, training and facilitation skills.

 
Mr. Mudassar 

 
A.C.C.A.

 
10

 
Organizational skills, interpersonal skills, financial and 
accounting skills, IT skills, training and facilitation skills.

 
Mr. Tuqeer 

 
M.P.H.

 
10

 
Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.

 
Ms Farkhanda 

 
Diploma (L.H.V.)

 
20

 
Training and facilitation skills, RSH skills.

 
Razia Sultana

 
M.A.

 
(Social Science)

 
10

 
Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.

 
M.

 
Zahid

 
M.A.

 
(Social Science)

 
7
 

Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.

 
Farhana 
Maqsood 

 

M.A. (Social Science)
 

7
 

Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.
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Rehana Nazir  Ph. D. (Psychology), 
Masters in Psychology  
Masters in Science, 
Psychology. 

15 Project skills, counseling skills, training and facilitation skills.  

Jamshaid Younas  L.L.B., M.A. (Political 
Science)  

7 Project skills, advocacy, mobilization and networking skills.  

Nazia Sharif  M.A. (Mass 
Communication) 

7 Project skills, advocacy, mobilization and networking skills.  

M. Bilal Area Manager P.A.P. 4  Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills. 

Shazia Sultana M.B.A. (HRM) 
 Diploma (Women’s 
Studies), Certification 
(Social Enterprise 
Management Program) 

10 Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills. 

Kanwal Kasif Masters in Psychology  5 Organizational skills, interpersonal skills, counseling and 
networking skills, training and facilitation skills.  

Adnan Umer M.A. L.L.B. 5 Project skills, advocacy, mobilization and networking skills, 
training and facilitation skills  

Dr. Ghazala 
Khan 

M.B.B.S., 
M. Phil. (Reproductive 
Physiology) 
M.P.H. 

40  Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills. 

Shazia Jabeen
 

M.Sc. (Agriculture)
 

10 
 

Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills.

 
Anma Akhsheed

 
M.A.

 
(Sociology),

 
M.B.A.

 

10
 

Organizational skills, interpersonal skills, advocacy, 
mobilization and networking skills, training and facilitation 
skills.

 
Ms. Huma

 
M.B.A.

 
(HR)

 
7
 

Organizational skills, interpersonal skills, management skills, 
IT skills, training and facilitation skills.

 
Mr. Mudassar 

 
A.C.C.A.

 
10

 
Organizational skills, interpersonal skills, financial and 
accounting skills, IT skills, training and facilitation skills.

 
Mr. Tuqeer 

 
M.P.H.

 
10

 
Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.

 
Ms Farkhanda 

 
Diploma (L.H.V.)

 
20

 
Training and facilitation skills, RSH skills.

 
Razia Sultana

 
M.A.

 
(Social Science)

 
10

 
Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.

 
M.

 
Zahid

 
M.A.

 
(Social Science)

 
7
 

Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.

 
Farhana 
Maqsood 

 

M.A. (Social Science)
 

7
 

Organizational skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.
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Mr. Rizwan  M.B.B.S. 15 Organizational  skills, interpersonal skills, project skills, 
advocacy, mobilization and networking skills, training and 
facilitation skills.  

ROZAN    

Babar Bashir Masters in Sociology 10+ Gender-based violence, women’s empowerment, facilitation, 
Police training on attitudinal change, engaging men and boys 
to address issues of gender based violence.  

Maria Rashid M.A. (Clinical 
Psychology) 

12+ Gender-based violence/  violence against women,  child 
sexual abuse, engaging men and boys to address issues of 
gender based violence, facilitation, working on psychosocial 
issues (working with women crisis centers, women IDPs, 
experience of working in conflict)  

Saima Ashraf Masters in Applied 
Psychology 

11+ Clinical psychologist, gender-based violence/ violence 
against women, stress management, emotional health, 
counseling/  communication skills, facilitation on gender, 
stress management and communication, working on 
psychosocial issues (working with women crisis centers, 
women IDPs, experience of working in conflict)  

Shabana Arif Masters in Philosophy 13+ Working with media on gender-based violence/ violence 
against women, facilitation/ gender trainer, designing and 
developing mass media campaigns (on CSA, VAW, SRH), 
networking with other organizations, advocacy on women 
issues, script writer on these issues.  

Saliha Rasheed M.Sc. (Anthropology) 7+ Gender-based violence/ violence against women, emotional 
health of women, women’s empowerment, crisis case 
handling, facilitation, working on psychosocial issues 
(working with women crisis centers, women IDPs, 
experience of working in conflict).  

Rural Support Programs Network (RSPN) 

Muhammad Ali 
Azizi 

M.A. (Development 
finance) 

25  Social mobilization.  

Nida Khan  M.Sc (Development 
Studies) 

3  Social mobilization.  

Erum Wali Khan  M.Phil. (Anthropology) 12  Women’s  issues, gender, education and leadership.   

Sadaf Dar  M.A. (Education) 4.5  Gender and development.  

Sarsabz Foundation 

Asif J. Mir 
 

M.B.A. 32 Strategic vision and business mission, objectives setting, 
strategic development, organizational structures of the 
future, strategic leadership, corporate culture, ethics and 
social responsibility, corporate governance, structure and 
controls , environmental scanning, business policy,  
strategic marketing -  competitive dynamics, market 
leadership, segmentation, targeting and  positioning, product 
portfolio, product lifecycle management, pricing, promotion, 
customer service, human recourse management.  
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Bashir Ahmed 
Tahir 

 

M.Sc. (International 
Relations) 
 

30 Project development, coordination, planning, management 
and implementation, social and human resources 
development (education and  training), participatory 
community development (social organization community 
mobilization), monitoring and  evaluation and post project 
assessment studies, field research (situation analysis and 
baseline studies). 

Saghir Ahmed M.A. (English 
Literature) 

40 Sales and marketing, customer service, training and 
development, motivation and team building.  

Shahzad Anwar 
 

M.B.A. (Human 
Resource 
Management),  
M.B.A. Finance 

28 Enterprise development, business development products 
and services, women entrepreneurship development.  

Farhana 
Nosheen 

Ph.D. (Gender and 
Development) 

14 Gender and development, women empowerment, research 
and documentation. 

Naveeda Shoaib M.A. (Mass 
Communication), 
Diploma in Gender/ 
Women Studies 

13 Gender and development, women empowerment,  project 
development, coordination, planning, management and 
implementation, community organization  and mobilization, 
gender and media development, community radio, material 
development. 

Shirkat Gah – Women’s Resource Center 

Hameeda 
Kaleem 

Masters in Sociology 
and Political Science 

15  Gender, human rights, family  law, CEDAW, SRHR.  

Afsha Naz Master 7  SRHR. 

Asim Siddiqui Graduate 7  SRHR. 

Nusrat Parveen  M.A. 10  Gender- international Instruments on gender.  

Shabana Naz M.A. 13  Gender- international Instruments on gender.  

Muhammad 
Faisal 

M.Phil. (in progress), 
Masters in Gender 
Studies 

3  Human rights, development  research, PRA.  

Sadaf Malik M.A. (Journalism) 6  Legal awareness, gender.  

Rahila Ali  M.A. (Anthropology) 2  Social mobilization. 

Saira Bano M.A. Social Work 13  Gender, natural resources, RH, livelihood.  

Strengthening Participatory Organization (SPO) 

Ghulam Mustafa 
Baloch 

Masters in Sociology  20  Community mobilization, trainings, networking and building 
alliances, training of trainers, gender.  

Shazia Junejo Masters in Political 
Science 

10  Gender equality, human rights, advocacy, training of trainers.  

Wahid Sangrasi Masters in Sociology 10  Gender equality, human rights, advocacy, training of trainers.  

Rahima Pahnwer Masters in Sociology 10  Gender equality, human rights, advocacy, training of trainers.  

Imdad Ali Masters in Applied 
Sociology 

12  Networking and alliance building, humanitarian response, 
human rights, advocacy, training of trainers.  

Shahnawaz Khan  Bachelors in Political 
Science, Sociology 

12  Community mobilization, trainings, networking and building 
alliances. 
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Zunaira Shafaq Masters in Sociology 8  Gender equality, human rights, advocacy, training of trainers.  
 

Mukhtiar 
Challgari 

Masters in Political 
Economy 

16 Gender, community mobilization, trainings, networking and 
building alliances, training of trainers.  

Shabnam Baloch Masters in Education 10 Monitoring, evaluation and reporting, gender and women’s  
empowerment. 

Taraqee Foundation 

M. Asim M.A. (I.R.) 7 Proposal writing, report writing, preparing concept papers, 
human resource development, institutional development, 
research and development, co-ordination.  

Ms. Shazia M.A. (I.R.), B.B.A. 5 Human resource development, institutional development, 
research and development, co-ordination.  

Tehrik-e-Niswan 

Huma Naz B.A., M.A. 6 Dance, movement. 

Mohsin Khan Intermediate 6 Dance, theatre, movement. 

Harris Khan Intermediate 4 Theatre. 

Imran Khan BA 5 Theatre. 

Sehrish 
Mehmood 

Matric 4 Theatre, singing. 
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5.13 Areas of Expertise of Training Organizations Identified by NGOs 
 

Capacity Building Topics/ Areas Number  

1. Organizational Skills  13  

1.1. Leadership 8  

1.2. Strategic Planning 6  

1.3. Creative Thinking, Decision Making & Problem Solving 7  

1.4. Organizational Appraisal/Management/Development 6  

1.5. Performance Appraisal/Management/Development  

1.6. Time Management 1  

1.7. Board Management  

1.8. Managing Change 6  

2. Interpersonal Skills 7  

2.1. Communication and Presentation 7  

2.2. Assertiveness 1  

2.3. Counseling 2  

2.4. Conflict Prevention/ Management/ Resolution 5  

2.5. Negotiation 4  

2.6. Team Building 2  

3. Project Skills 8  

3.1. Project Planning/ Logical Framework  5  

3.2. Project Proposal Writing 7  

3.3. Project Implementation/Management/Results Based Management (RBM) 7  

3.4. Monitoring and Evaluation 7  

3.5. Documentation/ Report Writing  8  

3.6. Using Software to Plan/Manage Projects 5  

4. Research & Information Dissemination  9  

4.1. Need Assessment/ Baseline Study 2  

4.2. Research Methodology (Quantitative, Qualitative) 1  

4.3. Participatory Rural Appraisal/ PRA 1  

4.4. Information Dissemination/ Publication 2  

4.5. Information Technology 2  

5. Advocacy, Mobilization and Networking  7  

5.1. Policy Advocacy and Lobbying 6  

5.2. Social Organization and Community Mobilization 6  

5.3. Tactical Skills 2  

 



88 Capacity of Pakistani Organizations to Carry Out Gender Equity Initiatives

5.4. Networking and Building Linkages and Alliances 5  

5.5. Designing and Conducting Advocacy Campaign 4  

5.6. Engaging the Media  4  

6. Gender Knowledge and Skills 7  

6.1. Gender Terms and Concepts 7  

6.2. Human/ Women Rights 2  

6.3. Approaches to Gender and Development 5  

6.4. Approaches to Feminism/ Movements 1  

6.5. Gender Mainstreaming 2  

6.6. Gender Analysis 1  

6.7. Developing Gender-sensitive Indicators  5  

6.8. Collecting and Analyzing Sex-dis.Data 1  

6.9. Gender Responsive Budgeting 1  

7. Business and Financial Skills 11  

7.1. Business Development 1  

7.2. Entrepreneurship  2  

7.3. Micro-finance 3  

7.4. Product Development 1  

7.5. Marketing   

7.6. Financial Management 7  

7.7. Value Chain Finance 1  

8. Training and Facilitation Skills 14  

8.1. Assessing Training & Capacity Building Needs  1  

8.2. Developing Training Modules, Manuals 6  

8.3. Conducting/ Facilitating Training/ Workshops 5  

8.4. Providing Follow-up/ Support/ Mentoring 5  

8.5. Evaluating Impact of Training 1  
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5.15 Manuals, Modules and
Materials Produced Outside
Pakistan

1. Gender Analysis and Gender
Planning

3. Gender and Health

2. Gender Based Violence

program designers and managers.

UNFPA. Programming to Address Violence Against 
Women: Eight Case Studies Volume II. 
This is the second volume in a series that 
documents best practices in preventing and 
responding to violence against women. These eight 
case studies feature initiatives from Algeria, 
Guatemala, Honduras, India, Indonesia, Nepal, Sri Derbyshire, H (2002). Gender Manual: A Practical 
Lanka and Zimbabwe, implemented by Guide for Development Policy Makers and 
governments and other partners with support Practitioners. London: Department for 
from UNFPA. They can inform efforts on ending International Development (DFID).
violence against women, which is both a human Contains practical guidelines on collecting sex-
rights violation and a public health concern. disaggregated data and gender analytical 

information, enabling women and men to influence 
the development agenda and promoting gender 
equality in policies, programs and institutions.

Commonwealth Secretariat and Maritime Center 
UNDP/ UNIFEM (2001). Introductory Gender of Excellence for Women's Health (2002). Gender 
Analysis & Gender Planning Training Module for Mainstreaming in HIV/AIDS: Taking a Multisectoral 
UNDP Staff, 2001. Approach. Commonwealth Secretariat

Interagency Gender Working Group (IGWG)'s 
publications on gender equity.
www.igwg.org/pubstools.htm Commonwealth Secretariat (2003). Integrated 
The IGWG promotes gender equity within Approaches to Gender-Based Violence. 
population, health, and nutrition programs with Commonwealth Secretariat
the goal of improving reproductive 
health/HIV/AIDS outcomes and fostering IASC Guidelines for Gender-based Violence 
sustainable development. The IGWG produces Interventions in Humanitarian Settings. Available at
many user-friendly publications, high quality tools, : http://www.humanitarianinfo.org/iasc/gender
and information on promoting gender equity The GBV Guidelines provide humanitarian actors 
within population, health, and nutrition programs with a set of minimum interventions in all sectors 
worldwide.to prevent and respond to gender-based violence.

REPROLINE: Reproductive Health Online, Johns MEASURE Evaluation: Violence Against Women 
Hopkins University. Available at: and Girls: A Compendium of Monitoring and 
http://www.reproline.jhu.edu/index.htm Evaluation Indicators. Available at: 
A comprehensive internet resource for health-http://www.cpc.unc.edu/measure/tools/gender/viol
care professionals, providing technical information ence-against-women-and-girls-compendium-of-
and training materials on the full range of indicators 
reproductive-health topics, including family 
planning (contraceptive methods and other family UNFPA (2010). Addressing Violence against 
planning topics), maternal and neonatal health, Women and Girls in Sexual and Reproductive 
cervical cancer, and STDs.Health Services: A Review of Knowledge Assets.

This report reviews literature on the integration 
UNFPA (2010). Engaging Men and Boys in Gender of activities to address gender-based violence – 
Equality and Health: A Global Toolkit for Action - specifically violence against women and girls – into 
TOOLSsexual and reproductive health services. It is 
This toolkit presents conceptual and practical designed to provide guidance to health-sector 
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information on engaging men and boys in analytic introduction, short case studies (or 
excerpts) from around the world based on promoting gender equality and health. Specific 
accounts from field workers or researchers with a topics include sexual and reproductive health; 

maternal, newborn and child health; fatherhood; gender focus, and an excellent resource section.
HIV and AIDS prevention, care and support; and 
prevention of gender-based violence. In addition Inter-Agency Standing Committee (2006). Women, 
to providing examples of programs that have Girls, Boys and Men: Different Needs – Equal 
effectively addressed these challenges, the toolkit Opportunities: Inter-Agency Standing Committee 
offers guidance on advocacy, needs-assessment, Gender Handbook in Humanitarian Action.
monitoring and evaluation related to efforts to This handbook offers real and practical guidance 
engage men and boys. on identifying and addressing the differing needs 

and situations of women, girls, boys and men; in 
other words, being sensitive to gender issues in 
humanitarian crises.

IUCN, UNDP and GGCA (2009). Training Manual All India Disaster Mitigation Institute Information 
on Gender and Climate Change. Available at:Series
http://www.generoyambiente.org/archivos-de-Among others, see English-language publications 
usuario/File/ecosistemas_especificos.pdfon Planning Vulnerability Reduction: Women 
The training manual draws on existing in-house Artisans of Kutch Desert, and Vulnerability of 
materials (research data, analyses and extracts Women in South Asia, Conceptual Frameworks 
from international frameworks) that have been for Gender Analysis. Series list available at:
adapted or expanded but also includes newly http://www.southasiadisasters.net/publi_infosheet 

list.htm compiled case studies to illustrate the concepts in 
each module. It presents key conceptual and 

Department of Humanitarian Affairs (1997). methodological advances in gender relations in 
Women in Emergencies. DHA News Special Issue, the context of climate change. Includes case 
1997. studies and an annotated bibliography of 

resources on climate change reference 
Eade, Diane & Suzanne Williams, eds. (1995). The framework, energy, mitigation and adaptation, 

including portals and websites.Oxfam Handbook of Development and Relief Vol 
1-3. Oxford, UK: Oxfam.

Joshua, Milton Obote Joshua (2001). A Man Excellent case material is available from field 
practice to support a strong analytic framework. amongst Men: Can Male Gender Trainers Tip the 
Well-known resource for community based risk Balance? Available through ID21 Society & 
reduction with a strong gender perspective. Economy [Communicating Development 

Research]:
Gender and Development.  http://www.id21.org/society/s6amj1g1.html.
“Women and the Environment.” G. Reardon, ed. Short summary from a review of gender and 
Oxfam Focus on Gender 1 (1), 1993. development training undertaken in East Africa 
“Women and Emergencies.” B. Walker, ed. Oxfam and Kenya for a seminar on masculinities and 
Focus on Gender 2 (1), 1994. development supported by the Economic and 
“Humanitarian Work.” Gender and Development Social Research Council UK. Seven useful links are 
9 (3), 2001. included to related work on men and gender in 
“Climate Change.” Gender and Development 10 development work. Useful for trainers and 
(2), 2002. researchers working on disaster and development 
This Oxfam journal has published several special issues.
issues relevant to women, gender and disaster. The 
entire issue could be used as a reading for Oxlee, Carolyn (2000). “Beyond The Veil: Women 
trainings or college courses as each offers an In Islamic National Societies”. International 

4. Gender and Humanitarian
Response/Disaster Management
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Federation of Red Cross and Red Crescent breastfeeding practices in emergencies. The Kit 
Societies Magazine. offers practical tools for message development, 
This rare discussion of the challenges posed by main actions, intervention levels and sample 

indicators for each area covered.gender relations in highly segregated societies is 
valuable for training responders and relief 
workers and for initiating discussion of the need US Agency for International Development. (2000). 
for culturally competent approaches to “gendering “Unsung Heroines: Women and Natural 
the agenda.” It includes examples of successful Disasters.” Gender Matters, Information Bulletin 
integration of women into community education 8.
roles. Short paragraph-long descriptions of women and 

grassroots women's groups responding 
proactively to hurricane Mitch and other disasters Peterson, Kristina (1997). “From The Field: Gender 
makes this a useful discussion tool. Available at:Issues In Disaster Response And Recovery.” 
http://pdf.dec.org/pdf_docs/PNACL189.pdfNatural Hazards Observer 21 (5): 3-4.

An excellent short training piece focusing on low-
Von Kotze, Astrid and Ailsa Holloway (1996). income women's capacities as well as their 

vulnerabilities. Reducing risk: participatory learning activities for 
disaster mitigation in Southern Africa. 

UNFPA and the Harvard School of Public Health International Federation of Red Cross and Red 
Crescent Societies Department of Adult and (2010). A Human Rights-Based Approach to 
Community Education, University of Natal. Programming - Practical Implementation Manual 
Oxford, UK: Oxfam Publishing. Available at: and Training Materials.
http://www.ifrc.org/publicat/catalog/autogen/3386.This manual provides step-by-step guidance on 
asp how to apply a culturally sensitive, gender-
Working from an adult education model, a highly responsive, human rights-based approach to 
gender-sensitive set of participatory learning programming in each of UNFPA's three core areas 
activities for disaster mitigation was produced by of work: population and development, 
two women researchers and activists for use in reproductive health, and gender. It also covers 
Southern Africa with support from the how to apply such an approach in the context of a 
International Federation of the Red Cross and humanitarian emergency. An accompanying set of 
Red Crescent Societies in southern Africa. Training Materials are also available for download. 
Assessing women's livelihood in disaster contexts 
is a core component of the training. Workshop UNICEF (2005). Communication Tool Kit for 
participants are provided information about how Emergencies, Handbook on Behavior Change 
gender relates to disaster risk, and also helped to Communication. Kathmandu: UNICEF's Regional 
recognize gender dynamics within the small work Office for South Asia. 
groups as they are being trained in risk The tool kit aims to assist UNICEF Program staff, 
management. The grassroots training model offers other UN agencies, and government and NGO 
substantive discussion of the links between gender partners to plan, implement, and monitor program 
equality and disaster risk reduction. It includes a communication initiatives in emergency and 
number of exercises in which women and men disaster situations. The tool kits covers the areas 
jointly analyze village life to identify local hazards, of health, education, hygiene promotion, getting 
vulnerabilities, and coping strategies. Specific children back to school, promoting and ensuring 
patterns in the local gender divisions of labor are child protection measures in emergency situations. 
determined. By identify and supporting economic The Tool Kit examines cultural and gender issues 
resources controlled by women, the potential in behavioral communication and related planning 
contribution of women's work in disasters can be principles, gender aspects of hygiene promoting in 
anticipated and their efforts supported.emergencies, and promoting safe motherhood and 
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5. Gender Equality and Women's
 Empowerment

6. Gender Mainstreaming

United Nations Development Program (UNDP) 
'Gender Briefing Kit.'
Generic module to prepare a briefing kit on 
'Gender Equality and Advancement of Women' for DAC Guidelines for Gender Equality and 
UNDP country offices.Women's Empowerment in Development Co-

operation. (1999) Paris: OECD.

DAC Source Book on Concepts and Approaches 
Beck, T. (1999). Using Gender-Sensitive Indicators. Linked to Gender Equality. (1998). Paris: OECD.

C Chinkin, C. (2001). Gender Mainstreaming in Gender at Work publications, available at 
Legal and Constitutional Affairs.www.genderatwork.org:

?Action Learning for Gender Equality, 2009
Commonwealth Secretariat (1999). Gender ?Holistic Approach to Gender Equality and 
Mainstreaming in the Public Service.Social Justice, 2010

?Becoming the Change You Wish to See in the 
Commonwealth Secretariat (1999). Gender World, Sep 2010
Management System Handbook.?Change is a Slow Dance

?Conversations with Women on Leadership 
and Social Transformation Commonwealth Secretariat (2001). Gender 

?Exploring the Deep Personal Structure: Mainstreaming in Agriculture and Rural 
challenging the spiritual and emotional roots Development.
of inequality, September 2005

?Gender at Work: Organizational Change for Derbyshire, H (1998). Mainstreaming Gender 
Equality in Project Implementation. Social Equality

? Development Department, DFID.Gender Equality Architecture and UN 
Reforms, July 2006

? Finding a Foothold: The Ecology of Gender Gender Lost and Gender Found: BRAC's 
GQAL Program Mainstreaming in a Large Organization, June 1999 

?Hearing Difficult Stories from Justice and Available at: www.genderatwork.org
Women, South Africa, June 2009

?Human Rights, Institutions and Social Change Is there life after gender mainstreaming? Available 
?In Their Own Idiom at: www.genderatwork.org
?Institutions, organizations and gender equality 

in an era of globalization Kabeer, N (2003). Gender Mainstreaming in 
?Legislation Not Enough to Secure Women's Poverty Eradication and the Millennium 

Rights Development Goals: A Handbook for Policy 
?Making Institutions Work for Women Makers and Other Stakeholders. Commonwealth 
?Putting Power back into Empowerment Secretariat
?Transforming Institutions: History and 

Challenges Leo-Rhynie, E. (1999) Gender Mainstreaming in 
?Trialogue: Power! Education. Cape Town: Institute of Development 
?Unraveling institutionalized gender inequality and Labour Law, University of Cape Town.
?Walk Beside Us
?What Is Gender at Work's Approach to McGregor, E. and F. Bazo (2001). Gender 

Gender Equality and Institutional Change? Mainstreaming in Science and Technology.
?Women's Empowerment and Gender Equality: 

making change happen through dialogic, O'Regan-Tardu, L. (1999). Gender Mainstreaming 
creative and evolutionary processes in Trade and Industry.
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Ross Frankson, J. (2000). Gender Mainstreaming in promoting gender equity, accountability to 
Information and Communications. women's rights as well as efficiency and 

transparency in budget policies and processes.
Sen, G. (1999). Gender Mainstreaming in Finance 

Taylor, V. (1999). Gender Mainstreaming in 
Development Planning. Commonwealth Youth Program (1998). Diploma 

in Youth in Development Work. Module 5 Gender 
United Nations Development Program (UNDP) and Development. Commonwealth Secretariat.
(2001). Gender Mainstreaming Learning Manual 
and Information Pack. New York: UNDP Derbyshire, H. (1992-2002). Gender Training 

Materials. University of East Anglia; Reading 
United Nations Development Program (UNDP) University; Bath University; Wye College, London 
Gender Mainstreaming Handbook. Generic University; Liverpool School for Tropical Health; 
modules to organize and co-ordinate gender DFID; British Council; Christian Aid; Comic Relief.
awareness and gender analysis training sessions 
for country offices. United Nations Development Program (UNDP) 

'Gender Training Kit.' Generic modules to 
Williams, M (2003). Gender Mainstreaming in the organize and co-ordinate gender awareness and 
Multilateral Trading System: A Handbook for Policy gender analysis training sessions for country 
Makers and Other Stakeholders. Commonwealth offices.
Secretariat

Williams, S., J. Seed and A. Mwau (1994). The 
Oxfam Gender Training Manual. Oxford: Oxfam. 
The most comprehensive manual of gender 
training materials and exercises available, designed Budlender, D., D. Elson, G. Hewitt and T. 
for use of staff in NGOs. Includes practical tools Mulchopadhyay (2002). Gender Budgets Make 
(general and sector-specific) for training staff Cents: Understanding Gender Responsive 
involved in planning and implementation of Budgets. Commonwealth Secretariat
development programs. Also contains a guide to 
publications on gender and development and Budlender, D. and G. Hewitt (2002). Gender 
materials on gender training up to 1994.Budgets Make More Cents: Country Studies and 

Good Practice. Commonwealth Secretariat

Budlender, D. and G. Hewitt (2003). Engendering 
Budgets: A Practitioners Guide to Understanding 
and Implementing Gender-Responsive Budgets. Adamchak S et al. (2000). A Guide to Monitoring 
Commonwealth Secretariat and Evaluating Adolescent Reproductive Health 

Programs. Focus on Young Adults, Tool Series 5. 
UNFPA and UNIFEM (2006). Gender Responsive Washington, D.C.: Focus on Young Adults.
Budgeting in Practice: a Training Manual. New York: 
UNFPA and UNIFEM. Bertrand, Jane T. and Escudero Gabriela (2002). 
The training manual on gender responsive Compendium of Indicators for Evaluating 
budgeting (GRB) is intended to build the capacity Reproductive Health Programs, Vols. 1 and 2. 
of UNFPA and UNIFEM staff in applying gender Chapel Hill, N.C.: MEASURE Evaluation.
budget analysis tools in their programming around 
gender equality and women's rights, it will also Bertrand, Jane T., Magnani, Robert J., and 
assist them in supporting gender budget initiatives Rutenberg, Naomi (1996). Evaluating Family 
wherever they exist. The manual specifically seeks Planning Programs, with Adaptations for 
to build understanding of GRB as a tool for Reproductive Health. Chapel Hill, N.C.: The 

8. Gender Training 

7. Gender Responsive Budgeting

9. Monitoring and Evaluating Gender
Programs 
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EVALUATION Project. United Nations Internet Gateway on the 
Advancement and Empowerment of Women 

MEASURE DHS: survey tools, questions, (Womenwatch) www.un.org/womenwatch
qualitative tools. Available at: 

USAID's Women in Development (WID) website http://www.measuredhs.com/topics/gender/start.cf
m links to many gender resources, including best 

practices and lessons learned from USAID global 
UNICEF's Multiple Indicator Cluster Survey programs. http://www.usaid.gov/our_work/cross-
(MICS) provides standardized questionnaires - cutting_programs/wid/gender/index.html 
making it easier to compare data across sites. It 
includes questions on women, children under 5, Womankind Worldwide
households and issue-specific components  www.womankind.org.uk
(malaria, female-genital cutting). Included are 
guides to survey methodology, analysis, and 
reporting. 
http://www.childinfo.org/mics3_questionnaire.html The INGAD membership comprises 32 member 

agencies including bilateral donors, development 
UNDP/UNIFEM: A User's Guide to Measuring banks and UN agencies working to promote 
Gender-Sensitive Basic Service Delivery. gender equality in Pakistan.
www.genderatwork.org

?Asian Development Bank (ADB)
?Australian Agency for International 

Development (AusAID)
African Women's Development and ?British Department for International 
Communications Network, The (FEMNET) Development (DFID)
www.femnet.or.ke ?Canadian High Commission- Canadian 

International Development Academy (CIDA)
Canadian International Development Agency ?European Union Delegation to Pakistan 
(CIDA). Online learning course on gender equality ?Food and Agriculture organization (FAO)
from www.acdi-cida.gc.ca/equality ?Embassy of Finland

?Embassy of the United States of America
Commonwealth Secretariat gender site ?Embassy of Spain
www.thecommonwealth.org/gender ?Embassy of the Federal Republic of Germany- 

German Technical Cooperation (GTZ)
Department for International Development ?Heinrich Boell Foundation (HBF)
(DFID) www.dfid.gov.uk ?International Labor Organization (ILO)

?International Organization for Migration 
Gender at Work www.genderatwork.org (IOM)

?Japan International Cooperation Agency 
Gender Information Exchange (JICA)
 www.genie.ids.ac.uk ?Royal Netherlands Embassy (RNE)

?Royal Norwegian Embassy
Gender Net, World Bank ?Swiss Agency for Development and 
 www.worldbank.org/gender Cooperation (SDC)

?UNAIDS Pakistan
United Nations Development Fund for Women ?United Nations Development Program 
(UNIFEM) www.unifem.org (UNDP)

?United Nations Educational, Scientific and 
United Nations Development Program (UNDP) Cultural Organization (UNESCO)
www.undp.org/gender

5.16 List of Donor Agencies 

10. Useful websites
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?United Nations Population Fund (UNFPA) Organization (UNIDO)
?United Nations Human Settlement Program ?United Nations Office on Drugs and Crime 

(UN-HABITAT) (UNODC)
?United Nations High Commissioner for ?United Nations Resident Coordinator's Office 

Refugees (UNHCR) (UNRCO)
?United Nations Information Center (UNIC) ?United States Agency for International 
?United Nations Children's Fund (UNICEF) Development (USAID)
?United Nations Development Fund for ?The World Bank (WB)

Women (UNIFEM) ?World Food Program (WFP)
?United Nations Industrial Development 

5.17 Matrix of Conceptual Guidelines for Transformative Gender  
 Training 
 

Integrationist Gender Training Transformative Gender Training  
Gender training as a stand-alone initiative  Gender training as part of institutional reform  
Reformist Agenda-setting 
Universal approach to gender Intersectional approach to gender  
Focus on gender roles Focus on gender relations  
Describe gender inequalities Analyze gender inequalities  
Simplistic analysis of power Nuanced and sophisticated analysis of power  
Project women as victim Project women as active agent of change  
Explain women ’ s oppression as a result of gender 

identity  

Explain women’s oppression as result of interlocking of multiple 
social relations 

Emphasis on the integration of gender 
perspective in the mainstream 

Emphasis on transformation of mainstream  
 

Gender mainstreaming through increasing 
number of women within organization 

Gender mainstreaming through integration of gender equality 
concerns into the analyses and formulation of all policies, 
programs and projects 

Demands institutional reforms Demands institutional transformation  

Greater focus on technical skill 
Balance in focus on personal, political and technical aspects of 
gender training 

No incentive for the institutions for gender 
responsive working 

Punitive and reward incentive for the institutions for gender 
responsive working 

Greater focus on femininity Focus on both femininities and masculinities  

Focus either on agency or structure 
Inter-connection and constant negotiation between agency and 
structure 

Create dichotomy of practical gender needs and 
strategic gender interests 

Practical gender needs and strategic gender interests are 
projected as a continuum 

Creates gender awareness and sensitivity Outcome oriented 
Gender training as ad hoc, oneoff event Gender training as a continuous and iterative process  
Gender training in class room setting Combining class room training with non-training strategies  
Lacking in follow-up  Regular follow-up 
No impact assessment of training Impact assessment of training  
Does not demand accountability of institutions Demand accountability of institutions  
Does not focus on building gender communities Promote networking and coalition building of gender advocates  
Better integration of women in the society Structural and systematic transformation of the society  
Fit –for- all Tailor made according to target audience  
Depersonalized  Relationship between trainer and trainees  
Non-contextual approach Contextual approach 
Trainers identify themselves as gender experts Trainers identify themselves as feminists  
Training as an end Training as a means to an end  
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