Sele ted Articles

n

E T wubjets

Fr ntL° s
inth paty



ECONOMIC GROWTH, AGRICULTURE AND TRADE

_Dairy Initiative Raises
Milk Output, Incomes
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A bay milks his family’s shami goat in the West Bank as part of the Dairy Initiative The initiative is

lv working in 13
Nigeria. and Tanzania

NAIROBI, Kenya—U.S. aid has helped the
Siongiroi Dairy Plant in Kenya to triple its
output since opening in 1998. The well
managed cooling plant pays its supplicrs
fair market pnces and helps them take
better care of their livestock. Quantity and
quality of mulk are up, as are farmers'
incomes.

Like other projects funded under
USAID% Dairy Directive, the Kenyan
dairy program works with the U.S. dairy
industry to help small dairy farmers pro-
duce more and improve quality, promote
cooperatives and regional organizations
so dairy farmers or processors market
together to cut costs, transfer U.S. tech-
nologies and know-how. and raise
consumer awareness about food safety
and milk’s nutritional value.

The Dairy Directive, managed by
Senior Livestock Advisor Joyce Turk,
helps farmers cope with problems that are
part of the dawry industry worldwide,
including keepming raw milk clean and
cool during milking, storage, and trans
portation The program assisted dairy
ndustries in many parts of the world with
marketing new darry products and
acquinng basic business skills that keep
costs low and quahty high

Some of the Dairy Direcive’s accom
plishments include the followmng
< In Egypt. three out of cight targeted

dairy plants now use proper hygiene

and sannatson, and 675 smalt farmers
improsed hygiene on their dairy
farms

¢ In Zambia 455 producers came
together and established nine collec-
tion centers for milk raising their
average monthly mcome by more
than $20 The project also helped

Zambian dairy farmers sell ther

products m Malawi and Congo
@ In Guyana many farmers have learned

how 10 produce yogurt cheese and

New grants were recently awarded for work in Afghanistan,

other dairy products More than 800
agricultural students have studied
dairy and pasture management.

In Kenya the Siongiroi Dairy Plant
offers advice to 1ts suppliers and artificial
msemination services so that their cows
will produce more and better milk.

Productivity rose from two liters of
milk per cow per day in 1998 to six liters
in 2002. Overall, the plant’s output
jumped from 6,400 Iiters of milk per day
in 1998 to 18,500 liters today.

USAID estimates that since the dairy
plant opened in 1998, more than 25,000
people in the communmity have benefited,
either directly or mdrectly

Bigger incomes have not only
helped Siongiroi milk
suppliers and their families,
but also the schools, health
clinics, and businesses that
provide them with goods and
services.

Srongiroi's business model is being
copied by five other communities n
Kenya, where 600,000 small farmers
dommate dairy production. These small
producers supply most of the country’s
annual 2 4 billion hters of production

Almost half of the medium and high
quality agriculural land in Kemva s
devoted to dairy production—more than
any other single agricultural enterprisc
So far supply cannot keep up with the
growing demand for milk, especially
during drier months. &
www usaid.gov Keyword: Agriculture

By Aevin Srmuth US 411y NVarrobs

Cancun Talks End
In Impasse

The world’s trading countries—all 146 of
them—sent representatives to Cancun,
Mexico in carly September to try and cut
barmers to trade and improve the access of
all countries to internatonal markets, a
task that proved extremely difficuit.

Poor and rich countries could not agree
on cutung subsidies for cotton and other
agricultural products Further tatks, pos-
sibly between the United States and
mdividual countries, are likely

One weck before US.  Trade
Representative  Robert Zoellick and
USAID officials led the large US. delega-
tion to the World Trade Organization
(WTO) meeting in Cancun, the WTO
decided that developing countries can buy
low-cost generic copies of patented drugs
that fight HIV/AIDS and malaria.

The agreement on drugs was seen by
some as a sign the Cancun meeting might
make progress on other thomy issues
blocking free trade and thereby boost
incomes in developing as well as mdustri
alized countries.

For USAID, the talks in Cancun were an
opportunity “for us to learn how to provide
better advice to developing countries so we

can move the cause of free global tade
down the road” said Emmy B. Simmons,
Assistant Administrator for Economic
Growth, Agriculture and Trade.

US. trade negotiators believe developing
countries from India to Argentina would
greatly bemefit from increasing trade
among themselves as well as with the
industnal countries.

Assistant Administrator Adolfo Franco
announced USAID was giving an addi-
tional $200.000 to a trust fund that helps
the least developed countries jon the
global trading system, bninging the
Agency's total contribution to the tust
fund up to $600,000

“USAID is convinced that assistance for
trade capacity building—when combined
with a strong commitment to openness and
reform on the pant of our developing
country partners—is one of our most pow-
erful tools for promoting economic growth
and poverty reduction.” Franco said.

Totl US funding for such trade
capacity building activities totaled $752
miltion in fiscal year 2003 %

www.usaid.gov Keyword: TCB Report
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Development Credit Authority Loan
Guarantees Tap Into Local Private Capital

More than a decade after achieving inde-

from the fonmer Soviet Union,
Bulgarias factories and power plants con-
tinued to pour costly energy out of
smokestacks. Banks refused to lend the
money needed to install more efficient

machinery.

But United Bulgarian Bank became a key
tender for such projects after USAID, under
its Devclopment Credit Authority (DCA),
guaranteed $6.25 million in loans for retro-
fiting plams with energy-efficient

i L

On a different continent, Mexico private
credit union, FinComun, had trouble
expanding its microlending to struggling
entreprenewurs in Mexico City. Then a DCA
guarantee of up to 25 percent of its out-
standing loans enabled the credit union to
double the number of microloans it made
each month.

These are just two examples of how US.

foreign aid officials around the world are
making use of DCA loan guarantees. DCA
guarantees use less taxpayer money than out-
right loans or grants, and they encourage
private lenders to see development as a busi-
ness opportunity.

“It looks like it's really taking off,” said
John Wasielewski, Director of the Office of
Development Credit. “1 beleeve missions are
beginning to appreciate the power of these
partnerships.” So far, 26 USAID missions
worldwide have used the DCA tool to unlock
some $630 million in credit for wortly, eco-
nomically viable projects.

Loan guarantees are fairly straightforward.
USAID agrees to cover up to half of the
bank's loss, should a borrower default. Each
dollar the mission sets aside to cover the rel-
atively small number of potential defaults
can unleash an average of $35 in local bank
credit—far beyond the 2-to-1 ratio suggested
by a 50 percent guarantee.

The DCA loan guarantees also help over-
come lenders’ fears of extending credit to
less familiar categories of borrowers such as
microlending institutions, or cities and towns
looking to finance improved public services
through the open market.

For instance, DCA guarantees helped
municipal officials in Johannesburg, South
Africa, expand water, electrical, and health
services to poorer neighborhoods when the
city had not yet established a strong interna-
tional credit standing.

DCA guarantees can even support educa-
tion, as in the case of a recent $500,000 {oan
for advanced studies by Vietnamese econo-

GROWTH OF DCA LOAN GUARANTEES
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mists and managers who are needed by the
medium-sized companies leading Viemam's
brisk export expansion.

From large power plant projects to small
home loans, however, all DCA projects must
generate enough cash to meet loan payments.
In FY 2003, USAID missions and finan-

cial managers cleared loan guarantees for a
total of $14t million. The current budget
allocation of $10.8 million enabled private
banks to make $313 million in development-
related loans. %

wweLassid.gov Keyword: DCA

Small Business L.oans Made Possible
in Postwar Guatemala’s Peace Zone

GUATEMALA CITY—As Guatemalas Peace
Zone tried to recover from the 36-year civil
conflict that ended with the 1996 Peace
Accords, small entreprencurs—many of
them women and indigenous people—found
it impossible to get bank loans.

US. foreign aid officials stepped into the
market vacuum and used a Development
Credit Authonity (DCA) loan guarantee to
persuade BANCAFE, a leading local finan-
cial institution, to focus its new microlending
business in Mayan towns in the Peace Zone.

The Peace Zone 1s the name now given to
the region where about 200,000 lives were
lost in fighting between government and
rebel forces from 1960 to 1996.

USAID's Guatenala mission, working
with the Office of Development Credit,
obuained authorization for a loan guarantee
that would cover 50 percent of the out-
standng balance of a collection of loans to

be made by BANCAFE, up to a total of $5
million.

During its first 18 months of operation, the
DCA program gusranteed 1,585 loans for
more than $10 million. Most of the loans
were made through village banks and soli-
darity groups and benefited more than
10,000 clients.

One of the institutional borrowers of BAN-
CAFE was Genesis Empresarial, a
not-for-profit microlender. It estimates that
its $1 million loan guarantee from BAN-
CAFE will reach approximately 2,065
clients.

The Guatemala City mission has
provided technical assistance to the
countrys microlenders and smoothed the
way for private voluntary organizations
such as Genesis Empresanial to comply with
government financial reporting require-
ments. %

Loan Guarantees Helped Jo’burg
Upgrade Services, Access Credit

JOHANNESBURG, Soulh Africa—
Development Credit Authority (DCA) loan
guarantees help developing-world cities and
public institutions gain access to global cap-
nal markets. One case in point 1s the Greater
Johannesburg Municipal Council, which
obtained 2 $25 million DCA guarantee n
1999

When the USAID-guaranteed loan was
madc, Johannesburg officials were disposing
of centain public services to private operators
1o reduce the dran on the ety budget. In the
end, the cty’s financial responsibility for
public utilities was halved

“We knew 1t would come nght,” said Joel

Kolker, who was involved in that DCA deal
and now heads the Private Sector and
Economic Growth offices at the USAID mus-
sion 1n Pretona

Soon after the DCA guarantee was

pproved, Joh burg won an -
grade credit raung Since then. the city has
Imed up hundreds of millions of dollars 1n
bank loans without the need for further US
Ioan guarantees

The ongmal $25 million loan 1s being paid
down on schedule—-afier n funded sewers
for new housing developments, watcr mamn
replacements. clectne gnd upgrades, and
other projects *
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USAID Education and Training:
400,000 Steps Along the Bridge

Since USAID was founded four decades
ago  has educated and traincd 400,000
citizens of developing countries, some of
them ending up as presidents, prime
ministers, judges, mayors, doctors, entrepre-
ncurs, academics. NGO lcaders, and
agricultural researchers.

Education snd training arc vital steps
along a bridge that leads toward economic
growth and peace, giving poor couniries
expertise and sharing Western ideals while
making good friends for the United States.

The vast majority of the 400,000, who
took short courses or degrec programs, have
returned home to their jobs and contributed
to their countries’ development.

Education remains a U.S. foreign aid
priority in the fight to reduce poverty,
to counter anti-Western movements, to
combat the spread of HIV/AIDS, and
1o replace professionals dying in the AIDS
pandemic.

For example, a dozen Palestinians recently
gathered in Washington at the offices of the
Academy for Educational Development, a
USAID contractor, to celebrate their
impending graduation from master's degree
programs in management and other fields at
several universities around the United States.

Armed with their new degrees, the
students arc poised to play wital roles m
developing the new  Palestinian  state
expected to be established once the region is

at peace.

In the mid 1980s the heyday of USAID'
education programs in thc United States,
about 10,000 visiting students attended
academic programs in colleges and universi-

U.S.~Based Tralning, No. of Tralnees 1990 —2000
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ties, and another 10,000 attended short-
term technical training courses on topics
ranging from management to agriculture to
manufacturing to health.

The Agency's recent emphasis on
short-term results has pushed missions to cut
long-term academic training. From a high of
nearly 20,000 participants, roughly 50 percent
academic, trained yearly in the United States
in the 1980s, the number has now fallen to

162

@ Total tranees
CJrecmica

E] Academic

105 &

Bé
ST 2

1995 1996 1997 1998 1999 2000

less than 7,000, about 8 percent academuc.

This decline was greatly exaccrbated by
cuts in the foreign aid budget and the closing
of USAID missions. Also, tough new visa
policies since the September 11 attacks make
it harder for students from many developing
countries to enter the United States.

While fewer now comc to thc United
States, USAID has also helped haif a million
people cach year receive education or

training in their own countriecs—ofien from
American teachers and trainers sent abroad
—or in third countries at universities or cen-
ters such as the International Rice Research
Institute in the Phulippines

Agency policymakers reasoned that many
of the people already tramned were capable
of teaching others 1n their home countrics at
far lower expense than in the United States,
where educational costs have skyrocketed
and universities are increasingly unwilling
to grant foreign students m-statc fuinon
ratcs

Many in USAID and its partner organi-
zations are growing alarmed at the trend
to reduce study opportunitics in the United
States and there 1s strong interest
1 increasing the numbcr of academic
programs.

“This Agency has cviscerated its training
programs that are one of the most valuable
tools for development " said USAID educa-
tion expert Diane Leach.

Education m the United States was once
seen as part of the Cold War support for
democracy and the collapse of the Sovict
block reduced its importance. However, it is
again seen as vital in fighting terrorism.

“Now as much as ever. education and
training n the United Statcs further our
interests,” said Ethel Brooks, an cducation
specialist at USAID “It buslds alliances and
partnerships for greater sustainability. There
is concern that as the cohort of USAID-
sponsored participants trained in the United
States mn the peak years retires, the US. will
lose development allies™ ¥
www.usaid.gov Keyword: Education

U.S. EDUCATION PROPELS FOREIGN STUDENTS INTO LEADING ROLES

Below are just a few of thousands of sludents and professionals  Balisario Amadeo Artiga  Attomey General Peru
who received USAID-sponsored education and have played vital  Carlos Quintanilla Vice President Jose Barba c sman
roles in thelr countries’ development. They received either short- s ongres
term technical training or longer-term  degres-eaming academuc  $0TdEn Romania
training for pmfe;simals Imm ﬂl.e pyb/ic and private sectors. Their  wichael Marto Minister of Rinance . fach
most recent or highest position is listed. Marwan Mu‘asher Minister of Foreign Affairs End {m""“"m € Mas"'y'a“"m " President of
Short-Term Training Nenya Municipalities
Bosnia-Herzegovina Highest Position Achieved George Anyona Member of Parfiament 2ambia
Phoebe Asiyo Member of Parfiament )
Mirsa Muharemagic Ambassador Joseph Mugalia Member of Parfiament Emmanusl Kasonde Minister of Finance
Bulgaria
Kyrgyzstan Long-Term Training
Kastdin Paskaley Deputy Prime Miister Jakyp Abdyrahmanov Minister of Justice
Solomon Passi Minister of Foreign Affairs € Saivador Highes] Position Achieved
Colombla Madagascar imelda Jaco de Magana  Vice Minister of
jaonasivony Prime Mini Commerce Blanc
Luis Carlos Restrepo High Commissioner for Peace Narisoa Rajaona \lﬁleister of m: aan": Budget
Sandra Ceballos Mermber of Congress Andrianalh AndriaRazaly  Ambassador to the Malawi
Croatia United States Yusul Mwawa Minister of Heatth and Population
Stiepan Meslc President Mexico South Africa
Ivica Racan Prime Minister ' . _— .
. , - Jutio Frenk Secretary of Health and William Mothibedi Director of the Nationa) Treasury
Efka Antunovi Deputy Pime Minister Drrector of National Institute of
Ecuador Public Health Zambia
Jose Cordero Acosta President of the Congress Morocco Pabiick N Smyinza AmF bass:':"é:;‘;mmve
Bl Saivador Agzou! Ahmed Advisor and Chief of Cabinet to the United Nations
Office of the House 0l
Walter Araujo Congressman Representatives
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225,000 Fulbrighters Since 1946 Inclu e

28 Nobel Prize Winners

The flagship of U.S. government support for
international  cducation is thc Statc

Department’s  57-year-old  Fulbright
Program. Twenty-cight Nobel laurcates were
once Fulbright scholars or fellows, including
Paul Samuelson (1970) and Milton
Fricdman (1976)

In 2002, the program named after the late
Sen. ] William Fulbright sent about 2,000
Americans abroad and brought some 2,200
foreign scholars to the United States. Close
to 1,000 others renewed their grants.

Several hundred Fulbright teachers partic-
ipatc in onc-for-onc exchange programs
with foreign teachers—exchanging jobs and
even housing.

The September 11 terrorist attacks raised
interest in the United States in increasing
funding for studies in Muslim culture and

language. but the Fulbright program was
alrcady deeply involved in such work,
according to Barry Ballow. director of the
Office of Academic Exchange Programs at
the State Department.

The Fulbright program sends new
English-language teachers from Morocco,
Jordan, Tunisia, and Tuskey to the Unitcd
States, where they are assigned to universi-
ties and colleges to set up language
programs, Ballow said.

“They arc teaching assistants in their
language—Arabic or Turkish—and go
home as better English teachers and cred-
ible explainers of U.S. culture and society.”
he said.

Some Fulbright grants send Americans to
study Islamic civilization abroad as well.

Another branch of the Fulbright pro-

gram—the New Century Scholars—sends
grantces abroad for a year to focus on vital
topics such as global health, ethnic conflict.
or women’s empowerment.

The Fulbright program receives about
$120 million per year in federal funding
plus about $60 million from forcign gov-
ernmcents and U.S. institutions. Another $6
million is received in the form of 50-100
percent tuition cuts from state and private
universities.

Despite its significant record over the
past half century of sending abroad
255,000 “Fulbrighters"—99.400 from the
United States and 158,600 from other
countries—the budget for the program was
cut in 1994 by about 20 percent, and it has
never recovered.

On Junc 19, 1,125 U.S. graduate students

were awarded Fulbright grants to study and
conduct rescarch i 140 countries
throughout the world

Patricia S Harnson, Assistant Secretary
of State for Educational and Cultural
Affairs. noted that Fulbrighters ‘ con-
tnbute greatly to mutual undcrstanding
among people of different political and
cultural backgrounds Many have gone on
to play influential leadership roles wn vir-
tually all fields.”

This ycars U.S Fulbright students were
selected from among more than 5,000 rec-
ommended applicants Most arc graduating
seniors but the group also includes graduate
students and developing professionals and
artists. Most will spend a full academic year
in a host country overscas. %
titp://exchanges state.gov/education/iuibright/

More than a Half-Million Foreign Students

Enrolled © U.S. Colleges and Universities in 2002

In 2003. about 580,000 forcign students
were enrolied in U.S. colicges and universi-
ties. However, less than | percent—about
35,000 students—received US. government
funding, according to the Institute for
International Education (1IE). The over-
whelming majority arc paying their own way.

Some 68 percent of foreign students in the
United States either paid themselves or had
their studies paid for by their families, the
IIE reported in its latest annual Open Doors
report. Their fees and living expenses bnng
about Si2 billion a ycar into the US
cconomy.

About 21 percent of the students received
funding from a U.S. college or university
The remaining 10 percent were funded by
their home governments, private sponsors.

or intcrnational organizations.

In the late 1970s, USAID brought closc to
20,000 foreign students per year to U S. col-
leges and umversities. Though this number
1s small compared to the number of private
forcign students. 1IE Vice President Peggy
Blumcnthal said: “The USAID program was
an important drop in the bucket because it

geted future lead people who other-
wisc would not have a chance to come to
study 1n the United States.”

“Those who come using family funds are
from thc chic in socictics. USAID picks
leadcrs coming from other sectors, so when
lcadership changes in a country and the
clites arc turned out of power someone in
the ncw government will have been trained
n the United States ™

While fewer developing-country students
and academics come to the United States for
ligher education, USAID has continued to
fund traimng in country or in region. The
1IE. for example, administers large training
programs in Egypt for USAID, using U.S.
techniques, faculty, and staff.

The most rceent annual inventory by
the Inter-Agency Working Group on
US. Government-Sponsored International
Exchanges and Training (JAWG) reports
195 programs arc sponsored by 52 federal
organizations, involving more than 400.000
participants and ncarly $1.3 billion in fed-
cral funding.

Another issue in the evolving U.S. role
1n education for developing countries is
that students from the poorest region of the

world—Africa—are not ablc to comce here
privately or through their own government
aid. No African country is among the top
15 countries sending students to the
United States.

The ncw security concerns  since
Scptember 11, 2001, have created another
potential obstacle to forcign students
heading for an American education. The 1IE
says, however, that only a few countries have
been seriously affected by visa delays or
rejections; these include Saudi Arabia,
Indonesia, Pakistan. and Egypt.

Many students from those countrics have
instcad been wooced aggressively by educa-
tional institutions in England, Australia, and
Canada, the 11E reports  *
www.iie.org

LSAID Leads L.S Governmem Fanded International

Lducation and Fraiming

In 200t more than 400,000 U S and foreign students were mvoived » U S -hmnded traming and
educabion programs in the Unded States and abroad costng nearty $1.3 biion Some 52 federal

agencies were involved.

i USAID 59%
3 Defense 12%
[ state 11%
Justice 5%
Education 3%
[ Transportation 2%
[ Peace Corps 2%
[J Commerce 1%
[ Health & Human Services 1%
[ Other federal sponsors 4%

Source Inter-Agency Workng Group on U S Goverrment Sponsored briermabonal Eschanges and brazeng

Foreign Students in the United States by Country of Origi. 2002
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Pension Advisors Take

On Pove

ong

Elderly in Asia, Africa
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Pensian reform from o woman s perspective was the topic of a Ukrainian TV program, “Penston

Reform Step by Step.” on March 8, 2003.

Afier a decade aiding Central European
pension programs, U.S. specialists are
extending their reach, assisting Indian
planners and discussing pension reform in
Affica.

USALD arranged a study tour to Poland
and Sweden for Indian pension managers;
they soaked up knowledge specific to

In fact, USAID has lent expertise on
pension systems since 1995. The Agency
has worked with finance and labor offi-
cials across Europe and Central Asia.
from fast-track economic heavyweights
Poland and Hungary to Croatia.
Macedonia, Latvia, Lithuania, Romania,
Slovakia, Bulgaria, Montenegro, Kosavo,

pension systems. and Kazakhstan.

About 90 percent of India’s 400 million In developing countries and in
workers lack any pensi ge,anda ad d ies, dependable retire-
great number work for informal enter- ment plans are the best bulwark against

prises that arc hard to bring under a
pensions umbrella.

Other Asian countries—such as China,
Thailand, and Vietnam—are expected to
get gomg on pensions before long. said
Denise Lamaute, Senior Pension Reform
Advisor in the Office of Poverty
Reduction, Bureau for Economic
Growth, Agriculture and Trade.

Workers in the large informal
economies 1n such countries can’t count
on official old-age support, and tradi-
uonal family based safety nets are
unravehing

Africa represents even more of a chal-
lenge The conunent has “far more
pressing problems,” Lamaute said, who
works as part of a poverty analysis and
soctal safety net team.

HIV/AIDS adds a new urgency. But
pension savings could make a big differ-

poverty for the clderly.

Poland is now rolling along the pension
reform path, with $9 billion stored up in
financial assets and a solid legal and reg-
ulatory framework. So is Hungary, with
$1.4 billion in assets and millions of
people enrolled in 401tk)-type pnvate
savings plans as of 2001.

These countrics were the low-hanging
fruit. They moved quickly to free markets
after the Soviet Bloc came apart, and are
expected to jomn the European Union

When LSAID got nvolved i Ukraine
in 1998, pension checks were nine
months behind, benefits were beneath the
poverty level, and the pension deficit was
neasty half a billion dollars Another chal
lenge was to hold costs dewn while
shifting to private 401(k) type plans
Advisors also needed to develop a leg
jslative regulatory and adminstrative

ence to surviving family bers,
especially children For this and many
other reasons ‘Afnica needs to begin
looking at 1t ° Lamaute said

Old sge planming for Africans is on the
agenda of an October traiming exercise in
Egypt for cconomic growth officers in
that region and Asia

“These colleagues will probably be
hearing about pension reform for the first
ume and saying, 1 didn’t know we did
thes, sand Lamaute.

fr k to ge a national p n
system

Information technologv 1 a big prece
of the solution. but managers and clected
officials also need to decide how 1o imvest
pension funds

USAIDs services now focus on
second tier ransiion or developmg,
economies m Asia and Africa

* Every country has s ompl=aty sad
Lamaute ®
www.usaid.gov Keyword Pension Reform

Credit Guarantees
Spark Local L. ans
For New Projects

An Indian couple, ull b
hold up their warer bill.

Within two ycars, some women in rural
Upper Egypt will turn on a water tap in
their homes. instead of walking long dis-
tances carrying heavy water pots or
waiting for hours at public taps.

USAID is supporting projccts that will
provide municipal water that is clcan.
dependable, and cheap to Egyptian
homes.

Throughout rural and impoverished
urban areas of the country, water projects
arc being built through an imaginatve
loan guarantec tool provided to USAID's
Egypt mission by the Development Credit
Authority (DCA).

These guarantees mean that the US.
government backs local private lending to
cncourage Egyptian capital to be invesied
in development projects.

Where access to credit is limited or
unavailable. DCA is a way for USAID
missions to encourage private sector
financial institutions to provide local
financing for development projects.

In Egypt's water sector, this will mean
lower watcer bills, improved wastowater
systems better customer dclivery scrv-
ices, increased water quahty, more
cfficient water meters, and greater
encouragement for private firms to com-
pete with public utilitics

Through DCA the Agency is ablc to go
beyond traditional aid to the poor and
stmulate Egypt's private finance sector.
DCA guarantees give MIsSions an innova-
tive wav to stinulate lending in the pnvate
scctor without resorting to conventional
grant funded programs

Usimg DCAs loan  guarantcc
USAID/Egypt committed about S1 mil-
lion which sparked about $56 mithon in
loans by local banks to local businesses
for contracts to providc watcr and wastc
WalCT ServICes

In July USAIDs Crednt Review Board

Shert Kessis, PAOCD. Ine
of a USAID develop credit g project.
approved ninc ncw guarantees. each rc

resenting  public-privatc  partnershi
between USAID and local financial ins
tutions. Four of these guarantees arc {
projects in the water and sanitation sc
tors, and will result in $73 million in fo
currency loans, including the $56 milix
for Egypt

The U.S. government backs
local private lending to
encourage Egyptian capital
to be invested in develop-

ment projects.

The guarantces supported Presid
Bush's Watcr for the Poor Imtati
announced last year at the World Sumi
on Sustainablc  Devclopment
JSohanncsburg The summit sct a goal
cutting mn half the proportion of peo
without access to basic sanation
2015

The United States proposed invest
almost S1 bithon n walter projects «
the next three years.

Responding to the president’s pleu
USAID nussions in Morocco and Bo:
have created projects simlar 10 Egvy
In both countrics small communitics
were formerly cxcluded from pn
lending sources can now fina
improvements n their water systems

The overwhelming  majonity
Morocco s urban population 15 not «
nected to a scwagc treatment facthiy

Sincc sts inception n Apnt 1999 D
has provided morc than 50 guarantees
cnable the ocal pnvate scctor to cha
nceded fesources to mucrocnterpr
small bustnesscs farmers mortgage s
kets, and now watcr utilitics %
www.usaid.gov Keyword' Development Cre
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Microservices Help the Poor Pull Themselves Up

Each year, millions of people receive busi- number of borrowers from 195,000 to
ness services and small loans through TOTAL MICROENTEPRISE CLIENTS IN 2001 616,000 between 1990 and 2000. Savers
USAID's microenterprisce programs. increased from 460,000 to 1.4 million,
When microenterprise pioneers offered As microfinance proved successful——with
loans as small as $50 to poor people who had loans being fully repaid on time—commer-
never had access to credit from banks, they Asa by cial banks are getting into the business,
turned out to be excellent credit risks, espe- 742,800 \atin especially when donors such as USAID
cially when given help with marketing and ,m""’;w““ share the risk and help train their staffs.
technology. “Microcntreprencurs™ arc defined as self-
Programs may also offcr busmness advice, employed, poor peoplc who employ up to 10
market links, and savings accounts. other people, often unpaid family members.
For example, the USAID-supported Microentreprencurs can do reasonably
Bangladesh Rural Advancement Committee well in sectors such as handicrafts and agri-
—which says it is the world's largest NGO-— cultural produce, particularly if they join
not only lends moncy to buy chickens. It associations for better leverage with sup-
sells appropriate varictics of birds and pliers and buyers.
chicken feed, provides training on kecping The new bill requires that at least half of al
the birds healthy, and provides a marketing microenterprise assistance be targeted to the
system for eggs. Loans for handicrafts also Ariea “very poor,” defined as the poorest 50 per-
include marketing assistance and training in 50,700 . Earope cent of people living below a country’s
spinning, weaving, and dycing. 150,200 poverty linc—or those who live on less than
More than 70 percent of microloans have Near 2zt Sladay. &
gone to women, 192,200 wwa.useid.gov: keyword microonterprise
More than 98 percent of borrowers have
managed to repay their loans on time—a rate ™ s torrowwrs f—
far higher than in commercial lending. mmmmmmum .mm' s v
Studies have shown that microenterprises

receiving support increase productivity,
profit, and growth. Owners are able to save
more, their families eat better, and their
children are more likely to attend school.
Yet the number of people served by
microcnterprisc programs worldwide is
less than 10 percent of those who could
benefit from them

In June, President Bush signed a microen-
terprise assistance bill (HR 192) that sets a

combined $375 million funding targel for
FY 2003 and FY 2004.

USAID's microenterpnse program wn the
Bureau for Economic Growth, Agriculture
and Trade works to improve the business cli-
mate for very small, informal businesscs
and the microenterprisc institutions that
serve them.

“We need to keep pushing the frontiers

MICROENTERPRISE IN HAITI

Helping a microenterprise can 2iso mean
teaching people to read. i Hait, cne USAID-
sponsored program heliped a woman Increase
sales of fruits and vegetables In Port-au-
Prince—as well as shoes and other items she
sold in her home village—by teaching her to
read. Ses full story on page 10.

to find ways to innovate—to reach deeper
and further to poorer clients while
retaining a focus on sustainability,” said
Kate McKee, director of USAID's
microenterprisc division.

In poorer, rural areas, access to credit is not
cnough to raisc incomes without market
access, better roads, or other improvements.

In Bolivia, microfinance increased the

Moroccan Microlender Helpéa Out |
When Banks Shunned Microloans

Microenterprise Program Aided
Azerbaijan’s Farm Amimals

RABAT, Morocco—When USAID and the Moroccan Minstry of industry started
working together in the 1990s to assist microenterprises, only banks could make loans,
choking off other sources of funds for micro and small busmesses

The government changed the law in 1995 with technical assistance from USAID By 2002,
the Moroccan microfinance scctor was described as “young and dynamic ° by the indc-
pendent rating agency PlaNct Finance

Onc of the strongest of the microlending groups 1s Al Amana, which 1argets customers
who cannot sccure a loan from a commercial bank

In 2002, Al Amana made more than 115,000 loans, 54 percent of them went to women
Since the fund started in 1997 it has made 376,714 loans to microentreprencurs

The loans—ranging from $100 to S1,000—are used to purchase materials such as wool,
Icather, or small machinery The average loan 1s repaid in four to nine months and the repay-
ment ratc is 99.6 percent.

USAID helped launch Al Amana
in 1997, providing sced capital and
» training to its staff. Recemily USAID
guaranteed a S1 million commercial

i \ loan that aliowed Al Amana to make
LA approximatcly 2,800 additional
loans
) ., The microcredit sector has grown
™ competitive 1n Morocco  so Al

Amana 1s devcloping new products
It will offer loans for houstng as soon
as the government amends the micro-
finance law to allow 1t

Given the strength of the orgamiza
tion, 1ts excellent repayment rate and
high volume of loans, Al Amana is
expected to prow with mintmal
donor assistance ¥
www afamana org

Fatima E! Bori mother of seven children, owns a n:‘l'ni
grocery store in Rabat With funds borrowed from 41
Amana, she doubled her stock of bottled gus for cooking
Now her customers do not have to shop clsewhere

BAKU, Azerbaijan-—Becausc rural families in Azerbaijan could no longer pay veterinarians
after the Sovict system collapsed, their chickens, cows, and sheep were catching and
spreading diseases.

At market time, almost half of the animals they raised were being rejected by the state
animal heaith board, forcing farmers to scll at low prices in the informal market. And ver-
crinarians were quitting the bustness because they couldn't make o living providing
occasional emergency carc.

USAID’s microenterprisc program financed a plan for villagers in onc region, most of
thesn women, to buy what amounts to affordable healthcare for their livestock. In exchange
for a monthly fee, paid jointly by all livestock producers 1n a village, veterinarians agreed to
provide monthly, preventive
carc to their ammals Now,
if a discasc strikes, a quick
responsc can prevent the -
spread from one bam and oy
willage to another. : oy

So they can be alerted ' o
immediatcly, some veteri- - S
narians are giving villagers ’ .
ccliphoncs. These vets usu- . . &
ally can make a diagnosis o
over the phone, arrange the : PP
necessary drugs for treat- * :
ment, and save themsclves
an additonal tnp 1o very
remote destinations

M 2

Mecy Cops, Azetasn
Thlf 4[)":’):6'?;:“35?":5! 5‘2 A veterinarian cares for a cow. Villages employ one veterinarian to
cnroll 4, care for thewr chickens and other li k in exchunge for a flat

veterinanans within  three See paid by lvesiock owners a scheme develnped through a

years ¥ USAID mucroenterprisc grant This is an example of o business
www.usald gov: keyword develupment service that strucaures buvinexs services so that
Arerbaijan microentrepreneurs can afford them

i
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Drip Irrigation Takes Root in Zimbabwe

NYAMAZURA, Zimbabwe—Standing
amid lush green paprika plants, John
Matsangura showed a visitor the results from
the drip irrigation system he installed—onc
that no one in hus town had ever scen or used
before.

The drip kit he installed cost about $30 It
uses half the water of traditional irrigation,
almost doubles yiclds, and produces betier
quality vegetables Because water is applied
directly to the root system rather than the
entire garden, weeds are reduced and fertil-
izer is not wasted.

The father of six used the new technology
to water his small home garden. Since he
started farming in 1971 Matsangura, like
smallholder farmers all over Zimbabwe, had
always hauled water in buckets to wrigate his
Crops

i is in the midst of a political
crisis and drought. 1t is recling cconomi-
cally from President Mugabe's controversial
land reform schemes and agricultural poli
cies that have caused agricultural output to
drop 50 percent.

Unemployment and inflation arc on the
risc, and productivity has plunged because
of HIV/AIDS A 34 percent infection rate—
the second highest in the world—has
orphaned nearly a million children and cre-
ated a generation of elders who are raising
their grandchildren. More than half the pop-
ulation now nceds food aid.

- ! \
. 5 '% ol
B R O N

John Masangura (in blue shirt), talks about his paprika crop during a fleld visit by U.S. Ambassador to

Zimbabwe Joseph Sullivan (fifth from left, in dark glasses) g

svstem is

¥ new drip irrigati

visible on the far left Other people in the photo are. from left project director Gladman Kimdhlande,
project program officer Humphrevs Nyoka, USAID/Zimbabwe Director Paul Weisenfeld, and USAID

Project Officer Tichaona Mushavandebvu.

in December 2002, USAID supplied
Matsangura with a houschold garden

drip knt

“The drip-kit method of irrigating is
simplc, efficicnt, and cffective. It has helped
me to make the best usc of land and watcr.”

he said “It will help me grow high-value
crops all year round and double niy income.”

In most parts of the country, water is the
biggest constraint to small-scale agriculture.

In 2003 the project, with the support of
the Office of US. Foreign Disaster
Assistance, will distribute 20.000 drip kits
through a network of local NGOs, such as
Southern  Alliance  for  Indigenous
Resources. Poor farmers in drought-prone
areas will be trained in the use of the new
technology.

“The drip kit is labor saving; it substan-
tially reduces the amount of time and labor
devoted to the hand watering of plots. It's
ideal for those suffering from AIDS,” said
Paul Weisenfeld, USAID/Zimbabwe Mission
Director

Using the drip technology, a family of five
can grow enough vegetablcs for the entire
year on a small plot. These vegctables sup-
plement maize meal and indigenous
vegetables, the staple diet of rural
Zymbabweans.

By sclling some of the vegetables, the
family can cam cnough income to buy a
year’s supply of maize meal, even at current
black market prices.

“} am not stopping. After the paprika, 1 will
plant tomatoes,” said Matsangura. “This
system does not require fucl. The drip is
number onc.” *
www.usaid.gov: keyword Zimbabwe

LATIN  ERICA AND THE CARIBBEAN

Microcredit Programs Foster Literacy and
Help Thousands of Microbusinesses in Haiti

PORT-AU-PRINCE, Raiti—Magerit Dosen’s
biggest burden was not the load she carned
to and from the market It was that she could
not rcad—a burden shared by 50 pereent of
Haition women, according to thc World
Bank.

With her six children, Doscn hives in the

L

Rinye Sab region, on Hait's southern penin-
suls She buys commeal fruits, and
vegetables. and takes them to Port-au-Prince
to scll Then she buys shoes and other goods
10 take back home to scll

Since she couldn't read numbers, she had
toask her chents to find their own shoe sizes.

Magent Dosen 1s a chient of Fonkoze one of several microenterpnse funds that USAID supported in
Haiti Dosen is one of 450.000 Haitans who has benefued frum the Agency s murufinance programs

Worst of all. she couldn't record the names of
people who bought on credit.

Dosen received a loan from Fonkoze, a
microcredit insutution that offers training
to 1ts borrowers Onc of her obligations
was to take Fonkozc's litcracy classcs,
free of charge, before she could get a
second loan.

Dosen scored 100 percent on her final
exam and got a sccond loan. Since then her
business has grown, thanks to her new
reading and bookkecping skills and the
credit she received.

Dosen 1s among 450.000 people—morc
than 6 percent of the country s population—
who benefit from USAID microfinance
programs in Haiti Commercial banks. credit
unions wvillage banks, and othcr lenders
recciving USAID assistance lend from S200
to $3,000 cach to morc than 70.000 bor
rowers cach year

The program helped establish external
audit standards and a credit information
burcau on borrowcrs It also launched a
microfinance association, which promotes
professionalism i microfinance and advo-
cates for laws and regulations conducive to
the expansion of the industry

As a result of these cfforts the number
of microcntreprencurs receiving creds

from USAID-assisted lenders has tripled
since 2000.

By providing guarantees, USAID
brought the Bangue de I'Union Hasienne
(BUH), the country's oldest privatc com-
mercial bank nto thce business of
microlending in 1997 Within two ycars,
the bank was offertng smalt loans to Haitt'’s
working poor in 14 sites, cight of them oul-
side the capital city. Microcredit 15 onc of
BUH’s major rcvenuc and profit centers

Two of Haiti's larpest banks have followed
sut and cstablishcd microcredit programs
with the support of othcr donors

The multidonor Consultative Group to
Assist the Poor praised USAID s microen-
tcrpnsc program in Haiti It said the
USAID program was successful because n
provided support 10 a broad range of insti-
tutions and helped build the organizational
capacity of banks

After years of support, USAID stepped
away from an unsuccessful microcredit cffort
n 1992 When Laiti's government agreed to
float wnterest rates in 1995, USAID resumed
a microcredit program—ithis time wath much
grealer suceess ¥

Gubnael bernet LSANDHam conmbued to this ek
www.usaid.gov: keyword Haiti
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ASRICULTURE AND TRADE

Sacramento Conference
T ckles Biotech Food
Controversy

ECONOMIC GROWTH, AGRICULTURE AND TRADE
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Expo on Ag
USAID distributed at the conference

SACRAMENTO, Calif.—The first high-
level conference on the role of science
and technology in reducing hunger and
poverty in the developing world drew
ministers of health, agriculturc, and envi-
ronment from more than 120 nations to
Sacramento, California, Junc 23-25.

The Ministenal Conference and Expo
on Agricultural Science and Technology
organized by USAID and the US
Department of Agneulture, included dis-
cussions about the use of “biotech”
food—food that has been genctically
engincered

Biotech food, such as newly engineered
varicties of corn and soybeans, arc widely
used in the United States and some other
countrics But somc Europcan and
African nations have raised concerns
about food safety and cnvironmental
1ssues with this technology

President Bush has urged those coun-
tnies to allow such foods to be sold and
consumed, in part because biotech foods
can greatly increase food production by
developing hardy plants resistant to
drought and disease

* The Umited States has wentificd three
prionties for reducing global hunger
inurcasing  agricultural  productivaty,
cnding farminc. and improving nutrition,
Bush told the confcrence tn a video pres-
entation.

“Science and technology hold great
promisc 1n meeting these priontics By
combining new technology and good
pohcy. all the nanons of the world can
work togcther to increasc hving stan-
dards ™

Agnculture  Sccretary  Ann M
\encman told reporters after the confer-
cnue that there are four magor arcas for
future work to cut hunger solving watcr
shortages' applying cxisting rescarch 1o

poor arcas; revitalizing rescarch in staplc
crops of developing countries: and
spurnng governments, umversities. and
business to collaborate morc closely.

The meeting also focused on ensuring
access to technology. improving forest
managcment,  raising productivity.
fighting hunger and poverty, and
increasing trade capacity in the devel-
oping world.

NGOs and commercial companies sct
up displays showing ways to improve
farm output i the developing world

USAID Assistant Administrator for
Economic Growth, Agnculture and Trade
Emmy Simmons said “We arc moving
forward with a focus on agncultural sci-
ence and technology We fully support the
President’s commutment to end hunger
Africa”

Outside the convention arca, protes-
tors said the conference had the sole
purposc of supporting large agnbusi
ness  corporations and  biotech
companics The demonstrators heid
thair own cvents to cmphasize organic
farming methods devclopment of mar
kets, and opposition to agribusiness
devclopment of biotech products

Veneman said the conference was
about feedmg hungry people worldwide
and biotcchnology was only onc 1ssuc
discusscd

On the final day of the conicrence
there were a number ol ficld trips 10
farms and agncultural r scarch facili-
tics in the Sacramento arca Cahforma
has some of the most productive farm
land 1n the world. Crops nclude
oranges. rice, grapes. grans fruits and
livestock ¥

By Hurrv Edwards USAID LPA
www.usaid.gov: keyword ag ministerial

USAID Helps Reform
Financial System

Customers line up outside a bank during the financial crisis that rocked Argentina, one of several
countries destabilized by the failure of banking svstems to produce stability and protect investors

When banks begin to fail, panic soon
spreads, leading depositors to withdraw
their savings and pushing the institutions
into collapse. In Bosnia-Herzegovina,
Argentina, Indoncsia, and Kyrgyzstan.
shaky financial systems have faced this
challenge.

In Bosnia-Herzegovina, failing banks
were assigned to bankruptcy courts. But it
was taking years for depositors to get
back cven a fraction of the moncy they
were owed.

USAID helped the government draft
laws and regulations that give the
Federation banking agency legal authonty
10 1ake over. sell, or liquidate troubled
banks.

In several countrics, the Agency has
been working to fix financial systems to
provide the basis for a sound, functioning
economy and free markets.

In well-functioning cconomies, banks
collcct savings and channel them to the
most lucrative cconomic  activitics
Leveraging moncy and investing it pro-
ductively 15 crucial o the process.

Iowever 1f bank regulators do not have
adequate saf, sufficient training, or legal
authority. they can't regulate the banks
properly. Poorly regulated banks can
make loans they cannot recover and losc
their depositors  moncy on defaulted
loans M shaky banks collapsc, scared
deposttors lose confidence in remaiming
banks and stuft moncy in their matiresscs
msicad of thewr savings accounts
Deposits and investment dry up

World Bank and Intcrnational
Monctary Fund loans can be contingent
on the government adopting specific
reforms w  ils  banking  scctor.
Implementing  these  reforms often
becomes the core abjective of USAID
projects  The Burcau for Economic
Growth. Agnculture and Trade provides

technical support to ficld missions

helping local partners sort out interlinked

organizational and legal problems.

o In Bosnia Herzegovina, since USAID
got involved, private individuals and
legal entities now get deposits back on
a priority basis. The Fedcration
Banking Agency now has the authority
to take over troubled banks. 1t has donc
so several times and has returned bal-
ances to customers’ accounts. Within
two years, private scctor deposits were
up 215 percent, implying greater confi-
dence in the banking system

© In Indonesia, the government had taken

over several ailing banks with multplc

branches—all opcrating at 2 loss

USAID provided a third-party review of

the government’s technucal plan to merge

five of the most viable banks into a

bigger institutron. Bad assets were sold

off and operations were restructured to
rationahze five sysicms into onc.

Throughout the process, the branches

continued to gather depostts and make

Joans The government plans to pnvatizc

the new, merged bank, which is far more

attractive to investors than the old banks.

In Kyrgyzstan, customers had lost

moncy in several bank faitures. but the

national bank, the regulatory supcrvisor
of the system, lacked cvidence to con-
vince a skeptical court system that it
should intervenc to protect customers’
dcposits in troubled banks A muluno-
tional tcam that mcluded USALD stafl,
consultants, and an information tech-
nology cxpert from the National HBank
of Gieorga came to Bishkek, the capial
oty They modificd software used by
the central banks of Armecnia and

Geora and sct up a new offsie sur-

veillance system that helps Kyrgys

regulatory supcrvisors manage and ana-
lyzc data submutted by banks. »

*



Free M kets and Bett r Infrastructure Will
Reduce Africa’s Chronic Food Shortages

The United States provided $546 million in
food aid in 2002 to assist 26 million people
at risk of famine in southern Africa and the
Hom of Africa. Drought is & significant
factor in the food cnisis, but chronic food
shortages in these regions are partly due to
the failure of governments to allow free,
private markets to develop

Rather than pinning their hopes on ample
rainfall, African governments must
develop marketing systems and roads to
allow farmers to store surplus crops, ship
produce to needy regions, and improve
their agricultural technigues.

In Ethiopia, where 11.3 million people
will require more than 1.4 million metric
tons of food aid in 2003. U.S. food aid will
reach $300 million this fiscal year

As Administrator Natsios told Congress
April 1, “Food aid alone is clearly not the
long-term solution for Ethiopia.” He said that
while the United States will provide $300
million worth of food aid, it will provide only
$4 million of agricultural development assis-
tance. “The Ethiopian government ... has
been reluctant until very recently to embrace
the policies that will stimulate growth and
investment in its agricultural sector to avoid
future famines,” he added.

Meanwhile, in southem Aftica, 14 mil-
lion people in six countries were at risk in
2002-2003; millions more remain vuiner
able. Contributing to the food crisis were
the actions of Zimbabwe, previously one of
the region’s traditional grain exporters,
whose government imposed price controls,
blocked commercial trade in com, and
expropriated highly productive commercial
farms belonging to white owners. The situ-
ation in Zimbabwe will likely worsen over
the coming months, though Malawi and

Zambia expect better harvests this spring

“If the conditions are created for agri
cultural growth to accelerate, the
prospects for rural houscholds in Africa
are very promising—per capila incomes
can triple,” said Natsios, citing recent
analysis by the International Food Policy
Research Institute (IFPRI). with support
from USAID.

When markets don't work, even bumper
crops cause problems. In 2002, Ethiopia
had a food surplus that resulted in crop
prices collapsing, farmers going broke
and food rotting in the fields, said IFPRI
researcher Eleni Gabre-Madhin. “Why
didn't the surplus get stored by traders?
Markets were not functioning,” she said

Many traders could not get financing to |
buy up the bumper crop. Those who shipped
surplus food to drought-struck regions lost
money due to the poor roads, unreliable
telephone service, inaccurate weather
reports, weak market information, and the
lack of a system for enforcing contracts

USAID is trying to bring small farmers
into the market system through coopera-
tives which, working together, can cut
costs of fertilizer and seed; arrange
storage, shipping, and sales of excess pro-
duce, and extend credit to enable farmers
to wait for food prices to rise after harvests

Extending infrastructure into rural areas
so that markets work should be a goal of
development agencies, 1FPRI Director
General Joachim von Braun told
FrontLines. “But getting markets right so
they work does not solve the food security
and hunger problem entirely because
Ethiopia is so very poor. It requires large
scale investment in education and in
health” *

James Weathartl, USAID

Hearing makeshift aprons made of USAID food bags, women chosen by their neighbors distribute monthly
rations of com and oil in February 2003 in the Mazowe District, Zimbabwe, one of the regions accessablu
10 aid. Each household recewved up to five buckets of grain and up 10 five (smuller) buckets of oil. The
women tore up the bags and sied them around thewr waists to protect their clothing from the dust and the
oil, A local nonprofit. Christian Care. ran the distribution Jor the World Food Program.
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Electronmc Tools
Assist Trade

Valuable new electronic and training
instruments are now  available
for those working on trade issues at
USAID. The trade and investment team
at the Buresu for Economic
Growth Agriculture

and Trade (EGAT)

is offering the fol-

lowing

Trade Capacity
Building  (TCB)
Dat base This
database provides FY
1999-FY 2002 infor-
mation on each
USAlD-assisted
country and the TCB
activities there
Available in an easy-to- —

type of assistance,

country, region, or U.S. government
agency. A full report or selected date-
bases can be downloaded
as an Excel or Word file from

http./igesdb.cdie.org/tcb/index.html.

TradeMap—This interactive market
analysis tool cofinanced by USAID pro-
vides online access to the world's largest
trade database. TradeMap uncovers
market access barriers and reveals inter-
national trade flows. It includes all
countnes and products—excluding serv-
ices—and presents indicators on national
export  performance, international
demand, trends and market shares, alter-
native markets for export and sources of
imports, role of competitors, potential for
bilateral trade, as well as tariff-line level
information on market access barviers.

TradeMap can provide valuable infor-
mation for USAID missions and their
local partners, including host govern-
ments, businesses, academia, and local
trade promotion institutions. A cus-
tomized version will be available in
English French and Spanish starting in
June 2003

TradeMap is available at
www.trademap.net/usaid/login htm
Enter the user name ‘usaid” and “field”
as the password.

Training—USAID missions or trade
hubs can request traming courses for
themselves or have them tailored for
their host government counterparts
More than 150 USAID officers have par
ticipated 1n a two-day survey course and
70 joined courses focused on the Free
Trade Arca of the Americas and the US -

Central Amencan Free  Trade
Agreement
TCB Assistance Instruments

Masstons can buy into new mechanisms
speciahzing n commercial law and mnsti-
tutional reform. trade dhagnostics, samtary
and phytosamtary standards, hberahization
and privatizanon of services, general sup-
port for trade capacity burlding, and WTO
accession and implementation ¥

IN FOCUS: TRADE CAPACITY BUILDING

(opem— T

New Trade

Strategy

Helps Farmers

And Factories Export More Goods

When farmers, craftsmen, and business
owners ry to increase their incomes by
trading with distant regions
and countries, they soon
realize they need a lot of help.
Haitian farmers found that
. it was not enough for man-
goes to be tawny and sweet.
Foreign supermarkets also
demanded umiform-sized
fruit, picked green to ripen
en route, fumigated to be
pest free, and packaged
neatly in insulated card-
board display boxes.
Bangladesh knitting fac-
tories discovered they had
to deliver 10,000 identical
sweaters, properly sized

USATD's Buiding Trade Capacily in the Developing

and packaged, exactly three months
before Christmas.

To help countries like Bangladesh and
Haiti join the global economy, USAID
spent $423 million in FY 2001 and $476
million in FY 2002 for Trade Capacity
Building (TCB).

“In our lifetime, trade has helped lift
millions of people, and whole nations,
and entire regions, out of poverty and put
them on the path to prosperity,” President
Bush proclaimed while signing the Trade
Act of 2002.

Secretary of State Colin L. Powell said:
“Official development aid alone is not
enough. Countries must be able to attract
the trade and investment that account for
80 percent of the money that is available
for development”

A new USAID strategy, Building Trade
Capacity in the Developing World, sug-
gests that USAID work in threc areas:

¢ Educating negotiators from developing
countries to participate in complex trade
talks and agreements such as entry into the
World Trade Organization (WTO).

& Helping countnes carry out trade agreements
that may require special reporting and insti-
tutions. Under the WTO, for example,
governments must publish notices of all
across ministries. USAID can help govern-
ments leamn how to manage this process or
assist by finding an information technology
system.

& Improving economic responsiveness to
opportunities for trade. USAID aims to help
countries reduce the time it takes to set up a
business and establish systems to enforce
contracts. The Agency also can help
measure, monitor, and improve the quality
of exported goods. *

Shrimp Quality Control Key to
Bangladeshi Export Rise

The export of shrimp, primarily to Western
Europe and North America, is
Bangladeshs number-two currency earner.
US. assistance is aiming to boost that
export through a private sector-led Seal of
Quality (SOQ) program that responds to
emerging global market standards.

Efforts to expand and diversify
Bangladesh’s exports have been stymied
by underdevelopment and lack of confi-
dence in the quality of its products. The
country s frozen food exports fell by 28
percent between 2001 and 2002, down to
$252 million.

Some recent shnmp deliveries fell short
of established standards As a result, the
industry, with assistance from the Umited
States, is focusing on eliminanng substan-
dard shipments, even though 1t is costly

The lesson was leamed a few years
ago, when Bangladesh garments—the
country's top export carner—faced a
similar dilemma Clothing manufacturers
were forced to meet international and
US labor standards on child labor, but
they corrected the problems and kept
exports up.

Shnmp exports will soon become even
more important to Bangladesh, since the
garment industry 15 expected to decline

when the Multi-Fiber Amangement °

expires in 2005

Having expenienced a 28 percent drop
in export earnings m 2002, shrimp pro-
ducers and the govemnment are facing up
to the need to invest in raising quabty,
and meeting environmental and labor
standards

USAID and its partners suggested a
strategy to pnvatize quahty control Fhe

Vice President of the Aquacuiture
Certification Council (ACC), the intema-
tional body responsible for developing
and implementing codes of conduct for
the export-oriented shrimp industry,
recently visited Bangladesh. He estimated
that the country's shrimp industry could
increase earnings by more than 20 percent
if it met intenational standards.

The ACC suggested that the Bangladesh
private sector set up shrimp testing labora-
tories to establish international credibihty
for Bangladesh exports. The council also
recommended that Bangladesh improve
labor practices raise quality, adopt envi
ronmental management, and institute
ethical and fair trade practices. The
ACC has added a Bangladeshi member to
wts board

The private sector-led SOQ program is
working to upgrade the image and mar-
ketability of Bangladesh shrimp.

“A privately operated Seal of Quality pro-
gram alone can save the industry,” said SOQ
Program Director Dr. Mahmudul Karim.

He added. “The SOQ program also provides
for an outside third-party certification system
to further ensure that the Bangladeshi shrimp
industry strictly adheres to the prescribed
codes. Only entreprencurs who can meet the
international codes would be allowed to
export”

If the quahty problem is successfully
addressed, Bangladesh should be able to tum
around the drop in earnings, and create add
tional jobs and export income in the shnmp
industry %
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Under the Seal of Quality progrom, workers in a frozen food plant 1 Bangladesh carefully remove bluck
tiger shrimp from ice and puck them w10 containers for export
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Trade Plus Aid
Equals Growth

The landscape of foreign assistance has
changed: trade 1s now recognized as being as
powerful as foreign aid in promoting growth
and development in poor countries.

The 2002 Monterrey Conference on
Financing for Development acimowledged
that the cash value of private investment now
far outweighs that of foreign assistance.

Developing countries receive $50 billion a
year in aid from all donors—$11.5 billion
from the United States. This amount is
dwarfed by foreign investments in those
same countries, which total almost $200 bil-
lion. Even US. capital flows from
foundations, NGOs, religious groups, and
remittances exceed “official development
assistance,” as aid from foreign governments
is called.

The 2002 World Summit on Sustainable
Development made public-private partner-
ships a key theme. Such alliances lead to
successful long-term development work, not
foreign assistance alone, the summit con-
cluded.

The development dialogue has now
shified. Instead of foreign aid serving only to
fill gaps in health, education, and other sec-
tors, it is increasingly used to leverage vastly
larger private money flows toward sustain-
able development investments.

USAID and ather donors have embraced
this shift and are increasingly using aid to
promote trade and utilize the income from
investment, remittances, and other private
flows. For this reason, USAID is working
more closely with the US. Trade
Representative and other agencies that help
U.S. firms invest abroad and help foreign
firms enter the worid marketplace. %

IN FOCUS: TRADE CAPACITY BUILDING

USAID has helped many countri

Albania: September 8, 2000

Chief imports: telecommunications equip-
ment, heavy petroleum, electricity

Chief exports: footweas, menswear,
apparel

Armenta: February S, 2003

Chief imparts: precious stones, natural
gas, heavy petroleum, wheat

Chief exports: precious stones, alcoholic
beverages, electricity, metal waste

Bulgaria: December 1, 1996

Chief imports: petroleum and crude oil,
hydrocarbon gas, automobiles

Chief exports: heavy petroleum, copper,
fiat rolled iron

Estonia: November 13, 1999

Chief imports: heavy petroleum, telecom-
munications equipment, autornobiles
Chief exports: telecommunications equip-
ment, wood in rough and simply worked,
furniture

Jordan: April 11, 2000

Chief imports: petroleum and crude oil,
telecommunications equipment,
automnobiles

Chief exports: fertilizer, menswear,
medicines

USAID SPONSORS WTO PROSPECTS

The World Trade Organization (WTO) was created by the world's trading nations to set
upmdmfomendmofnde.mngteetmmsmnegoﬁmedbymembamﬁommd
ratified by their parliaments. The goal is to help producers of goods and services,
exporters, and importers conduct business.

ally those in Eastern Europe and Eurasia—

es—especially
to enter the global wrading system by providing technical assistance to meet WTO
nquhanuﬂs.Smnecmﬂieswouldhmswceededh\mwingmoanbm
USAID assistance helped speed the process. USAID is currently providing WTO-related
assistance to Bosnia, Cape Verde, Kazakhstan, Lebanon, Russia, Serbia, and Ukmine.
USAID helped the countries below enter the WTO on the dates cited:

Kyrgyzstan: December 20, 1998

Chief imports: heavy petroleum, natural
gas, telecommunications equipment
Chief exports: electricity, raw tobacco,
cotton

Latvia: February 10, 1999

Chief imports: heavy petroleum, medi-
cines, sutomobiles, ratural gas.

Chief exports: wood in rough and simply
worked, iron and stee! bars, plywood and
veneer

Lithuania: May 31, 2001

Chief imports: petroleum, automobiles,
medicines, natural gas

Chief exports: heavy petroleum, automo-
biles, women’s clothing, fertilizer

Macedania: April 4, 2003

Chief imports: petroleum, heavy petro-
leum, telecommunications equipment
Chief exports: women’s clothing,
menswear, flat rolled iron, raw tobacco

Moldova: July 26, 2001

Chief imports: heavy petroléum, natural
gas, tobacco products

Chief exports: alcoholic beverages,
women'’s clothing

AGOA Boosts Aﬁ'icaﬁw'frade and Jobs

In the three years since the African Growth
and Opportunity Act (AGOA) was adopted,
sales of textiles to the United States from
Afnican countries have jumped from zero to
$800 million and created tens of thousands
of new jobs

In 2002, imports of textiles under AGOA
jumped 123 percent, according to the U.S.
International Trade Commission.

“Madagascar’s exports of knit and woven
apparel to the U.S. increased approximately
137 percent in the first year of AGOA alone,
and it is estimated that the country’s textile
wdustry could employ more than 70.000
workers by the year 2005 said Greg
Simpkins, who was with the Foundation for
Democracy in Africa during the January
2003 AGOA Forum in Mauritius.

AGOA also “has encouraged foreign
investment n two garment factories in
Malawi, raising the total number of
employees in the country s garment mndustry
to 20,000"* Simpkins said. 'In South Afnca,
a new $100 milhon clothing factory will
emplm 13,000 workers ™

Employment i the apparel sector has

of AGOA. said Ulhas Kamat. managing
director of a Kenya-based company.

“AGOA has transformed the attitude
toward globalization, and people now realize
that new opportunities exist. Through
AGOA, Mozambique and other Afnican
nations now believe they can become
players.” said An Wesineat, private sector
advisor to the Bureau for Afnca. “The spint
of AGOA is as important as details of the
legislanon.”

AGOA allows Afncan countnics to sell
products to the United States without paving
entry duties, To qualify, countnes must mect

More than 200 NGOs, 1,000 companies,
and A frican ministers of finance, i

From Doha
To Cancin

Free trade brought jobs and economic

to countries such as China and
Thailand. But others, especially in Affica,
have had trouble producing and seiling
goods in Europe, the United States. and
other world markets.

At the meeting in 2001 of the 140-
member World Trade Organization
(WTO) in Doha, Qatar, the leading trade
nations decided that development assis-
tance was needed to encourage trade, help
poor countries export goods, and teach
them to negotiate trade agreements.

it U.S. T-shirt taritfs drop from
50 percent to zero, China could
send 2 million T-shirts to the
United States, but textile
workers in Botswana might not
see any benefits.

The developed countries did mnot
commit funds at Doha, but they offered to
help poor countries leam to trade. In that
spirit, the United States boosted its FY
2002 support for trade capacity building
(TCB) by 11 percent, to $637 million.
Some 75 percent of the total is spent
through USAID.

U.S. trade and assistance experts say
that helping farmers, producers, and
exporters leam to meet the standards
for world markets will create jobs and
stability in countries that otherwise
might tumble into anarchy, revolution,
or violence.

The Doha meeting also recognized that
reducing tariffs was not enough. Poor
countries often have inefficient industries,
old technology, stifling bureaucracies,
high transport costs, unskilled labar
forces, and corrupt or inept governments.
They also need help in negotiating trade
agreements.

Developing countries have their own

and trade from 34 AGOA-eligible countries
attended the AGOA Forum, as did a delega-
tion from the United States. Admimstrator
Natsios represented USAID.

US. Trade Representative Robert B.
ZocHick told the forum there are “new
AGOA success stories, such as new jobs and
investments in Cape Verde. Senegal.
Rwanda. and Uganda. ... We need to
demonstrate that these words on papers
become jobs n factones and farms.”

President Bush told the forum in a video-

eligibility requ luding an |
per capital income below $1.500 They must
also take steps to cut red tape, promote a
market-based economy. adopt the sule of
law. fight corruption, and protect the nghts
of workers, as well as children

To date, 38 countnies have quahfied for
AGOA trade benefits. AGOA countnies are
checked every year 10 be sure they continue
to meet those goals. The Bush adnunistration
has made the AGOA governance standards a
requirement for aid under the new SS billion

gone from 8,000 jobs to 25.000 jobs b

Mill Challenge Account

taped message that he would ask Congress
to extend AGOA beyond its 2008 expira-
tion date

In a move to help African farmers sell
more products abroad, Bush told the aud-
ence that the US. government will assign
agnculture officials to three regional trade
hubs recently estabhished by USAID. US
experts will help Afnican producers meet
food safety standards so they can sell pro-
duce to the United States. *

complaints: they say US. and European
farm subsidies are unfair. and that poor
nations should be allowed to make cheap
genenc copies of drugs to fight AIDS and
other diseases.

The Doha Declaration commus WTO
members to cut agricultural export subsi-
dies with a view 1o phasing them out. and
to cut tanffs and other agricultural market
access barriers. The declaration also calls
for technical assistance for market access
negotiations

WTO members will report on what has
been called “The Doha Development
Agenda” during their Fifth Mimstenal
Conference, in  Cancin, Mexico,
September 10-14, 2003. *



Fish Return to
Indonesian Reefs
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Fishermen no longer use bombs to kill
fish on the fragile coral reefs in the vil-
lages of Tumbak and Blongko in North
Sulawesi, Indonesia, thanks to U.S. devel
opment programs that taught them how to
better manage their resources

“1 haven't heard any bomb fishing for
almost a year now,” one fisherman said,
“Jt used to be you heard it every day.’

A community-based marine protected
area was established three years ago in the
two villages of North Sulawesi. Since
then, a spearfisher said, * catches have
increased from S kilograms per day to
7 5-10 kilograms per day™

Jilegal coral muming is also on the
decline. This practice, hike bomb fishing,
threatened highly productive coral reefs.

As a result of the end of bomb fishing,
momitoring studies begun n 2000 show
that coral cover 1s increasing and fish
populations are recovering

More than | billion people in Asia rely
on healthy and productive manne ecosys-
tems for their food and livehthoods By
comanaging their abundant coastal seas,
Indonesian villagers and government
offictals are learning that they stand a
better chance of preventing overhar-
vestng and ending other destructive
practices

Decentralizanion 1s transferring marine
stewardship to provinces and distncts m
Indonesia. As a result the (oastal
Resources Management Program sup-
ported by USAID works at the local level
Four villages in the Mmahasa distnut of
the North Sulawest region serve as
models USAID 1s now helping an addi
uonal 24 neighboring villages to follow

I is boasting coral cover and fish populations.

their lead in establishing marine pro-
tected areas

The Minahasa district passed
Indonesia’s first-ever district coastal
law in 2002, requiring community-
based management: decisions about
resources must be made publicly and
with input from the community.

The Ministry of Marine Affairs and
Fisheries predicts that another 16 dis-
tricts will pass coastal management
laws based on the Minahasa model.

The new national coastal policy draft
legislation which supports decentral-
tzed coastal management, reflects the
more open political process in
Indonesia in recent years. h was drawn
up with mput from local officials,
NGOs, and the pnvate sector

One lesson USAID has learned is
that alternative incomc 1s an essential
ingredient for successful conservation
The willage of Blongko collects
enforcement fines 1o mamtain the
sanciuary and support cconomic
development In Talise, residents are
diversifysng  houschold ncome by
plantung vegetables and planning eco-
tours 1o hze on the d
biodiverstty that exists n the coral
recfs and the upland forest arcas

Since 1997, USAID has supported
the Coastal Resources Management
Program, which operates i East
Afnca, Laun Amenica, and the western
Pacific *
www.usaid.gov/id

By Richard bolk USAID EGAT Matural
Resources Management

Bringing Water
an anitation to
the Urban Poor

)
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The Ce ity Hater and Sani
South Africa India. and Panama

ILLEMBE, South Africa—Only onc in
five of lllembe, South Africa’s 116,000
households enjoy water out of the faucet
at home The rest must find water at
dams, rivers, or public taps and wells.
Sanitation is no better. onc-third of
Illembe houscholds use pit or bucket
latrines

The Bureau of Economic Growth,
Agriculture and Trade and USAID/South
Africa arc working to improve water and
samtation for the people of lilembe as
part of a new, worldwidc push to increase
access to clcan dninking water.

USAID's Global Developiment Alhance
contnbuted $2 million to the new
Commumity Water and Sanitation Facility,
which will fund improvements in lllembe
and elscwherc in the developing world

Iembe is a very poor urban neighbor
hood—Ilike many others where 90 percent
of the world's population growth 1s
expected to occur over the next 30 years

Fast-growing citics and towns surpass
the ability of national and Jocal govern
ments to provide adequate watcr and
sanitation.

Alrcady, roughly onc-sixth of the
world’s population-—} | billion people
hive 1n poor urban arcas without access to
safc watcr. Even morc people 24 bil
lion urban residents—do not  have
adequate sanuation

The Citses Alhance  a donor coalition
supported by USAID—is runming th
Communnty  Water and  Sunitation
Facility Scveral USAID mussions arc
alrcadv brokenng public-private partner

Fucility will bring safe drinking water 10 the urban poor in

ships to take advantage of the facility’s
new funds.

For example, USAID/India is
working with Shelter Associates. a
community-bascd organization rcpre-
senting poor ncighborhoods in Sangli,
to upgrade scrvices, improve drainage,
and to construct toilets for thousands
of households The facility will be
asked to fund technical assistance and
construction matcrials.

In another examplc, USAID/Panama
1s brokering an alliance in Panama City
to bring sanitation financed by the
facility to 12,500 people. A partncrship
involving the Ministry of Hcalth. the
Panama Canal Authority, and the local
community will construct scwerage
lincs and a treatment plant. The project
will help protect the Panama Canal
watershed

The facility will fund projects
designed with participation from bene-
fing communitics, local authoritics.
and businesscs.

Grants of $500,000 or lcss will cover
up to one-third of the total cost of the
construction or financing activity.

The facility will incrcasc access
10 water and sanitation in
impovenshed communities, and thus
contnbute to fulfilling a key goal of
the World S for S
Development  improving  water and
samstation for the world's poor. %
www makingcitieswork.org
www.cillesalliance.org
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Aid for Pakistani Schools to
Rebuild Failing Education ystem

ISLAMABAD—The United States dropped
1ts seven-year ban on aid to Pakistan in 2002
and granted more than $600 million to the
South Asian country. A five-year, $100 mil-
lion program will help rebuild the failing
educational system that has sent thousands
of youths to religious madrassa schools
where terrorists found some of their recruits,

“Bringing better primary education,
healthcare, and morc jobs to Pakistans
growing poor is the best insurance for sus-
tained support against Al Qacda, and a direct
assault on the recruiting grounds for the next
generation of terrorists,” said USAID/
Pakistan Mission Director Mark Ward.

Only 24 percent of Pakistan’s women and
50 percent of its men can read. One-third of
the country’s children do not attend clemen-
tary school. For every 100 children who
begin first grade, only six complete grade 12.

One farmer, repairing a mud wall around
his small plot of ricc plants south of Lahore,
said hc could not send his children to school
because they had only tom clothing and
could not pay for notebooks and pencils.
They also have to pay fees to attend. Many
public schools charge the equivalent of S to

$4 per month, too much for many families.

The farmer sent one son to a madrassa,
where the boy received a free shirt and food
but was taught to memorize the Koran in
Arabic-—which he did not understand Nor
did hc learn to read and write Urdy,
Pakistan’s national language

A few madrassas also teach hatred of the
United States and prepare students to fight
jihad or holy war in Kashmir, Chechnya,
Afghanistan, and other places

The immense education sector in Pakistan
is known for its resistance to change.
Parents say the government schools do not
teach very well and absentee rates for
teachers are high. Some say salanes arc so
low it destroys the incentive to teach Other
reports say corrupt officials demand a por-
tion of the teacher's salary as a kickback to
get the job—with the understanding that the
teacher will not be fired if he or she does not
show up at work.

Pakistan spends slightly more than 2 per-
cent of its GDP on education, but most
experts agree it should spend twice that
amount to achieve its goal of universal pri
mary school completion by the year 2010.

USAIDVPakistan Mission Director Mark Ward can Y resist teaching math during a primary school visit in

USAID reopened its mission in Pakistan
in July 2002. Less than a2 month later,
USAID signed a five-year $100 million
agreement with the government of Pakistan
that resolved to take on educational reform.
This will include improved traimng for
teachers and administrators and expanded
youth and adult iteracy programs. Equally

important will be work with communities
and local governments to increase oversight
and parental participation in schools. ¥

By Sarah E. Wright, Senior Educanon Officer,
USAlD/Islamabad
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n Issues
Security in the Former Soviet Union
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ALMATY—Olcg Petrovich Rayenko, his
wife and two children lived in a onc-bed-
room apartment Rayenko and his wife
recently decided it was time their daughter
had her own room.

With his stablc incomc. Raycnko
approached scveral banks about a loan to
purchasc a two-bcdroom  apartment.
Raycnko chose the mortgage company that
offered the best repayment schedule, com-
menting that the ‘companys employecs
were very attentive

Chances arc untit USAID got involved
three years ago, Raycnko and his family
would have had to come up with cash to buy
the apartment The total annual amount of
mortgages given out by all banks across the
country was only S} million.

Today, homcbuyers can obtain a five- to
ten-year loan at 17 5 percent interest with a
30 percent down payment. Despite the high
rates, mortgage lending has jumped to
between $50 and 60 million a year. By 2008,
Kazakhstan's National Bank projects mort-
gage lending will incrcase fivefold over
today's lcvels

The benefits arc alrcady significant
Mortgage loans enabled more than 5000
middic-clas  famihies to buy their own
homes last ycar Bank portfolios arc more
robust. thanks to a stablc strcam of income
from residential lending. And as of
November 18 2002, investors—including

the National Pension Fund. which must
invest most of its capital domestically—can
buy mortgage-backed sccurities

How did this happen?

A mortgage system is supported by a2 web
of institutions and professions, including
credit burcaus, mortgage nsurance compa
nics, loan officers, real cstatc appraiscrs, and
real estate agents. Three years ago, USAID
and the National Bank of Kazakhstan set out
to build the infrastructure to support a mont-
gage industry.

USAID's Financial Scctor Initiative,
adapting matcrials inally prepared for usc
in Russia, traincd and certificd 42 bankers in
mortgage lending Kazakhstani loan officers
lcarned proper underwriting  practices
Applying international standards, they
decided as a group how they would calculate
minimum down paymcnts and maximum
monthly mortgage payments USAID also
trained the country s first appraisers.

The next step was to introduce the concept
of sccondary lending  sclling mortgages to
a wholcsale “liqmdity facstn * (like Fannic
Mac in the Umted States) Banks usc the
procceds from scihng mortgages or mort-
gage-backed bonds 1o negouate additional
mortgages. This mncreases the amount of
capital available for lending. which, in turn
brings the price of morigages down

in November, the Kazakhstan Mortgage
Company. a hquidity facilnty owncd by the

National Bank. issucd the first mortgage-
backed sccurity in the former Sovict
Union The USAID project pioneered vir-
tuatly all of the major financial and legal
provisions required.

The next steps to sccure a robust and
growing mortgage sysicm include estab-
lishing a crcdit burcau and creating
national mortgage insurance

Credit reporting and mortgage insurance

will lower the risk of morigage lending.
This will make mortgage lending more
attractive to banks, helping to make mon-
gages more affordable to more people.

Rayenko, busy renovating his new home,
summed up the valuc of mortgagcs
‘Despite the fact that the actual amount of
repayments ... almost doubles the pace this
is the only way to buy an apartment now and
not in 10 ycars™ %

fr

Oleg Pemrovich Ravenko and lis family purchased a two-bedroum apartment. thanks to u USAID initanve
that helped Kuzakhstan create a home financing s1stem
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IN FOCUS:WOMEN IN DEVELOPMENT

February 2003

Peruvian Stamp
Promotes
Girls’ Education

UIMA—Peru has created a postage
stamp honoring girls® education after a
campaign by a U.S.-assisted group of
advocates, educators, and officials. The
stamp shows smiling children on the
petals the face of a flower and 8 motto
that translates as “If our girls
blossom...our country blossoms "
Under the flower 15 the word analfa-
betismo, which means “illiteracy”

The Postmaster General of Peru
announced he would release the new
stamp in earty 2003, in part to honor
the National Network for Girls’
Education  (FLO-

RECER), a group of

25 organizations that

includes government
ministries, the private
sector, and local and
international NGOs.

FLORECER made a
major contribution to-
ward granting girls equal
rights and access to educa-
tion when it drafted and
presented a bill to the
National Congress for the
promotion of girls’ educa-
tion in rural areas. The bill,
passed into law in 2001, sets
a five-year timeline for achieving uni-
versal primary enroliment in rural areas.

FLORECER was created out of an ini-
tiative by USAID’s Office of Women in
Development to increase access of rural
girls to primary school. Although
USAID's financial support has ended,
FLORECER continues to advocate on
behalf of rural girls. *

Women’s Development
A Key to the Future

*We will not achicve our development
godsmlsslheemueAgmcynksﬂn
yoles of both women and men into account
in development programming,” said WID
Office Director Katherine Blakeslee, who
sees her office’s role as a camlyst. WID
beips build capacity to address gender in
USAID missi  programs throughout the

world and helps meet Agency
requirements  for gender
analysis in the development of
strategic plans.

An important aspect of the
offices recent work is the
identification of the gender
dimensions inherent in most

cutting-edge development

challenges—including

HIV/AIDS, economic

globalization and trade,

the information commu-

nications  technology

revalution, trafficking in

persons, and the con-

tinual flarewp of
internal conflicts.

Significant gender dimensions that
influence the achicvement of develop-
ment goals persist in such long-standing
challenges as the elimination of poverty
and the provision of education and basic
heaithcare.

WID announced in October 2002
the award of a five-year $240 million
agreement with six contractors for quick-
vesponse short- and long-term technical

[

services, traming, research, communica-
tions, and outreach to support gender
integration throughout the Agency's pro-

grams.

This indefinite quantity contract (1QC)
affords smissions and Washington. D.C.,
operating umits a mechanism through
which they can execute their own task
orders to meet specific requirements.

The IQC can deal with issues such as
the barriers women face in regional cross-
border trade; gender-based violence in
schools; the role of gender inequality in
the HIV/AIDS epidemic; women in agro-
industry, the social and economic aspects
of demand for girls® education; women's
Jegal rights to property; inheritance, and
civil liberties; and the vulnerability of
women and girls to human traffickers.

Beginning in 1974, USAID was one of
the first bilateral donor agencies to focus
attention on the importance of womens
role in development. This commitment
continues in the new milleanium. *

WOMEN IN DEVELOPMENT

The Otfice of Women  Development's
activiies cut across aff areas of USAID's

ohuaa_shnnuﬂacﬂwdmwfshoa!

fights
» increasing itegration of gender consider-
tions in USAID's programs
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Fighting Slavery and Sex Trafficking

Since hundreds of thousands of people
countnies that receive U.S. aid are bought,
sold, or pressured into proshtution and
slavery each year, the Agency has drawn up
a strategy for an economic, icgal, and moral
fight against trafficking in human beings.

The new strategy will help draw attention
to the dark and terrifying comers of the
world where children toil in sweatshops and
girls spend their youth in brothels.

USAID's Officc of Women in
Development in Washington, D.C. has the
lead in drawing up the new strategy and
coordinates the Agency's sntitrafficking
efforts.

Most people who are bought or sold into
bondage are women and children. They
become commodities, working as bonded
faborers, prostitutes, maids, or child soldiers.

Trafficking is both an abusc of human
nghts and a development problem. Poverty,
conflict, political transition. and inadequate
educational and economic opportuntties for
women and girls help ensure a stcady supply
of desperste individuals and families on
whom traffickers prey

Misstons in countries where trafficking 15
a serious problem should support direct anti-
trafficking acuvitics thal are linked to

economic development, good governance.
education, health, and human rights pro-
grams, the new strategy states.

To combat trafficking. USAID is'

& collecting information on its scope, pat-
temns, and routes

© promoting public awareness of the 1ssue
and its dangers

@ expanding cconomic opportunity, girls’
education, and information on legal rights

« supporting shelter. legal aid vocational
training, and social integration for thase
wafficked into child labor, prostitution,
and other forms of slavery

The Victims of Trafficking and Violence
Protection Act. enacted 1n 2000 reguires the
State Department to submut to Congress
each year a list of countnes of origmn, transit,
or destination for victims of “severe forms
of wafficking.”

Beginning next year countes listed by
the State Department gs failing to meet min-
umum standards to end severe forms of
wrafficking on their tcrntory arc subject 10 2
cutoff of nontrade, nonhumanitarian aid.
unless granted a waiver for US. national
secunty reasons.

In 2001, President Bush established the
Interagency Task Force to Monitor and

Combat Trafficking in Persons. USAID
assistance to fight trafficking has grown
from over $6 million in 2001 to more than
$10 mitlion in 2002. #

Y

A.

A description of USAID FY 2002 cfforts to
combat srufficking can be found on
wwwaisaid. gov 5 Sl pdf

West African
Women Get
Trade Help

West African women have long engaged
in cross-border trade, but the growth of
their businesses has been limited by
gender-gpecific barriers. Women often
lack credit, and may not have title to prop-
erty or other assets needed as loan
collateral.

Women traders also often lack the
skills and knowledge needed to compete
in modem, technologically advanced
markets and to comply with laws and
regulations. With the growth of global-
ization, the capacity to compete in
emerging trade markets has become even
more critical.

¢6The women are very glad to
see that USAID has decided to
put in place this needed
project to address problems
taced by women and support
solutions to facilitate the
development of their enter-

prises.”?

AMINA HASSANE WANGAR, President, West
African Businesswomen's Network and the
Network of Women Business Owners ol Niger

A 30-month joint venture between the
Bureau for Economic Growth, Agriculture
and Trade, Office of Women in
Development (WID), and the West Affica
Regiona! Program will identify and
reduce barriers to trade feced by business-
women in seven countries. Women
entrepreneurs will be linked to new
resources that will enhance their interna-
tional business skills and position them
to participate more fully in mew trade
opportunities.

The current initiative will begin withan
analysis, supported by WID, of regional
flows of products traded by women, laws
and regulations governing trade activities,
and procedures for starting, operating,
and expanding businesses.

International Business Initiatives will
carry out studics in selected West African
countries. Study results will help public
and private stakeholders lobby for rele-
vant policy and institutional changes for
improving the business climate for
women.

USAID has been helping African busi-
nesswomen in other ways. Fashion
designer Salma Salifu, founder of Salma
Garments, Ltd,, in Accra, Ghana, received
USAID-supported information tech-
nology taining in 2002. After the training,
Salifu purchased & computer and estab-
Iis}sed an internet account to communicate
with and send photographs to potennal
customers. Recently, a Philadelphia com-
pany signed her t0 a contract after seemng
snmqls of her clothing. Now she is
moving her business to larger quarters and
projects hiring another 40 scamstresses in
addinon to the 10 she now employs

Salifu says her training “has changed
everything—it has been instrumental in
helping me expand my business™
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Bangladesh Imams to Study
Human Rights, Women’s Issues

DHAKA, Bangladesh—Although Muslim
clerics may rail against American influence
in some countries, 200 imams in Bangladesh
were so impressed with a tour of U.S. devel-
opment projects that they asked the USAID
mission in Dhaka to offer instruction on
human rights and women's issues to all of
the country's 200.000 imams.

Bangladesh, a moderate Islamic country
of 135 miillion, recently required its imams
to take a 40-day retraining program to pro-
vide them with modem views of society,
education, tolerance, and even agriculture
and health.

As Minister of Finance and Planning
Saifur Rahman told FroniLines in
December: “The imams have been memo-
rizing things to be imams. But they need to
learn about human rights. We would like to
see that imams have more worldly views.
They must be up to date and come into the
mainstream.”

Soon after September 11, 2001, the
USAID mission organized small luncheons
with moderately fundamentalist Islamic
leaders to discuss the terrorist attacks on the
United States and the American response.

These freewheeling discussions established
goodwill and uscful contacts The mission
then took 14 Istamic lcaders on a bus tour of
USAID project sites.

Soon after, the government-run lslamic
Foundation, which provides 45 days of
inservice tmining 1o the imams, wrote to the
U.S. Ambassador 1o request specific assis-
tance to teach village imams sbout human
rights, health, agriculture, and economic
growth. The leuer asked that USAID or its
partmers speak on these general themes and
then arrange a tour of local project sites.

The mission then launched two two-day
pilot sessions where mission staff and part-
ners spoke sbout health and nutrition,
HIV/AIDs, family planning, human traf-
ficking. home gardening, aquaculture, and
shrimp farming. Two hundred imams then
visited several USAID project sites.

Somewhat surprisingly, the Islamic
Foundation and its students were quite inter-
ested in leaming more about such
controversial issues as antitrafficking and
family planning.

USAID is expanding its collaboration with
the foundation, since it is a ughly organized

forum for outreach activitics and the project
docs not require significant funding. The
plan is to reach 3,500 imams in 35 additional
sessions over one year. %
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EUROPE AND EURASIA

U.S. Farme s He p Mo dovan Dairy
Cooperative Double Qutput

Villagers in the small Moldovan village of
Ignatei received land afier the collapse of
communism, but they were forced to lease it
out and take jobs in town becsuse they
lacked farming skill—that is, until
American farmers taught them how to pro-
duce more milk.

The U.S. farmers went to Moldova under
the USAID-funded volunteer Farmer-to-
Farmer Program that began in the summer
of 200}. They helped the villagers tum
Vita-Lact, their newly-crested marketing
cooperative of 140 suppliers, into a prof-
itable enterprise.

The cooperative was formed after
Moldova's Parliament sdopted a law in
2001 that permitted creation of business
cooperatives similar to those known in the
West and that function on modem demo-
cratic principles.

A small group of lgnatei farmers decided
to work together to scarch for 2 reliable
buyer of milk, one of the few commodities
that generates year-round income. Because
larger quantities of produce mean better bar-
gawing power for producers, they decided to
attract more people into the group.

Merle Anderson of lowa and Boyd Wolff
of Pennsylvama taught the founding mem-
bers about basic cooperauve principles
Wisconsin's Richard Lettner provided tech
mical training on milk production Thomas
Kriegl of Wisconsn helped teach the group
how to manage thew finances effectively,

and lowan Jim Nelson assisted the cooper-
ative’s management to develop new
services. devise a growth strategy, and
define activity priorities.

When Vita-Lact decided to launch a vet-
erinary extension program for members, the
newly hired doctor received training from
Joe Butterweck of California.

Funally, with advice from Pennsylvania’s
Ken Bailey, the cooperative improved its
marketing cfforts and signed 2 favorable
supply contract with a large dairy m
Chisinau, the country's capital.

These seven ordinary Americans each
donated about three weeks of ime to work
shoulder-to-shoulder with the Moldovan
farmers. They were among more than 75
US. volunteers who went to Moldova under
USAID contracts with the Citizens Network
for Foreign Affairs.

When the Americans showed up to help,
the fledgling cooperative began to show a
profit. During its first year of operations,
Vita-Lact members saw a 50 percent increase
in their cash income. The average mulk yield
per cow doubled. and the average number of
cows per farm grew from one to three.

Utilizng US volunteer expertise 10 sup-
port the development of farmer-owned
marketing cooperatives  the Farmer-to-
Farmer program helps farmers in
developing countnes increase incomes,
while fornung lasting tnendships with their
US counterparts ¥
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Agriculture Returns to Front Burner

ture as a way to end
hunger and assure
balanced economic

growth that lifts the

poorest as well as
the eclite. “Since

World War I1, all of

the countries that
rose from poverty

1 s
Rocdl

Although year-to-year comparisons are difficult due to changes in the compo-
nents of what is defined as agriculnare, the overall trend is absolutely ciear
USAID agricultural finding declined from o high in FY 1985 of about $1.2 bil-
lion, bortomed out in FY 1997 a1 5245 million, and has been mending upward
in the last five years with an anticipated budge of $444 million in FY 2003.

Agriculture is retumning to the front bumer
at USAID—to grow rural economies and
fight hunger—afier more than a decade in
which there was a loss of focus and funding.

“In the poorest countrics of Latin
America, sub-Saharan Africa, and south and
central Asia,” Administrator Natsios told
FrontLines, “70 percent of the people are
rural—farmers and herders. Economic
growth depends on agriculture in many of
these countries ™

The Agency'’s strategy envisions agricul-

to wealth started by
) i produc-
tion,” said Natsios.
“Industrial devel-
opment followed.”

The two greatest
success stories of
U.S. foreign aid—
the Marshall Plan
for Europe in the 1940s and the Green
Revolution in Asia in the 1960s—saw agri-
culture as the foundation for improved
health, education, and economic growth.

“President Bush has called for a new
Green Revolution in Africa—so there will
be no more hunger, so farm income will
rise, 50 tax revenues will rise and support
public services,” Natsios said.

USAID’s budget for agriculture nose-
dived from $1.2 billion in 1985 to only
$245 million by 1997. The number of

Foreign Service agriculture officers fell
from 260 to 42 by 2000. Since then, how-
ever, 19 new agricultural officers have been
hired and a new Intemational Development

Intern program is set to begin.

¢¢The new strategy alms to use
agriculture as a way to reduce
hunger and increase long-term

income growth.”?
EMMY SIMMONS, Assistant Administratos
Bureay for Economic Growth, Agriculture and Trade

The new strategy targets four areas:
linking farmers to domestic and foreign
markets, fostering scientific innovation,
promoting sound natural resource manage-
ment, and geiting technical and market
information to farmers, processors, and
traders.

A critical element of the strategy is
increased funding for 16 intcrmational
agriculture research centers, such as the
one in Mexico that developed “miracle
wheat” in the 1960s. U.S. assistance also
will help agricultural workers boost
incomes by selling their food, feed, live-
stock, fish, and fiber to wider markets at
home and abroad. %

Halting the
Cassava Virus

When cassava—a mainstay of African
agriculture—was attacked by a new and
virulent form of the mosaic visus in the late
1980's, USAID contributed to a crash pro-
gram to develop new plants resistant to the
disease, which is spread by tiny whiteflies.

The pinhead-sized flies spread the virus
as they move from plant to plant to feed.
By introducing wirus-resistant cassava in
regions of Uganda, Kenya, and Tanzania
that the whitefly had not yet reached, sci-
entists built a firebreak to slow down and
perhaps even stop the advancce of the dis-
casc into new areas. The effort was a
collaboration between the International
Institute of Tropical Agriculture in
Tbandan, Nigeria, and the Association for
Strengthening Agricultural Research in
Eastern and Central Africa. Partners and
NGOs contributed, reaching hundreds of
thousands of people growing the crop.

By 2001, Ugandan farmers harvested
nearly five million tons of cassava. That s
two-and-a-half imes as much as they har-
vested a1 the height of the pandemic in
1994 Today USAID 1s funding a similar
discase-fighung  program in  the
Democratic Republic of the Congo These
programs stand to help more than 300 rml-
lion Africans who depend for survival on
cassava, whose starchy root 1s prepared as
a fluffy whitc paste that is usually caten
with meat or vegetables The leaves, rich in
vitamins, arc an important vegetable in the
dicts of low-income people in scveral
countrics %
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USAID/Emrumma:mg agricuitural export cap by assisting farmer org and
ag inp g and nmely ship of frutts and vegetables to Europ k.

Growing Trade

Biotech Tramming
Targets Concerns

U.S. biotech experts, who once traveled the
world offesing developing countries new
seed varieties able to produce more food
per acre, are now introducing textbooks
and teaching systems to help assure the
safety of the new crops.

Biotech expertisc—that has enabled
farmers to switch from withering, bug-
infested crops to lmdy, sturdy, and
insect-resistant varieties—is now fighting
a new enemy of hunger and poverty: fear
of the new crop varietics and mispercep-
tions about any dangers they may pose.

Opponents of bioengineered foods have
spread fears in Europe and Africa of health
and ecological threats posed by what they
call “Frankenfood.” To counteract those
concerns, the emphasis these days has
become safe and effective use of biotech.
The goal is to assure that new varictics will
not hanm health or unleash plant variants
that drive out indigenous varieties and kill
helpful bugs and birds.

USAID is training agricultural research
scientists in Africa and Asia to do the
studies needed to dispel doubts and assure
farmers of the safety and benefits of new
varieties.

“Countries want to be part of the scien-
tific revolution and also make their own
decisions by having their own scientists
trained—there is a strong demand for this,”
said Josette Lewis, a USAID specialist on
agricultural biotechnology.

The cutting edge of biotech knowledge is
in developing varieties that resist drought
and pests or supply cssential vitamins and
minerals needed for health.

The private sector has invested in better
biotech varieties of money-making crops
such as cotton, but U.S. foreign assistance
is needed to support research in basic food
or subsistence crops such as lentils and
vegetables, said Lewis. %

Farmers outside Cairo knew thcy could get top pnces for thoir grapes, melons green
beans and strawbemcs if they could only get them to European shops crisp and fresh
while nval producers were too early or oo latc to harvest But the buming sun at the arr
port wilted the produce before it was loaded.

So USAID helped a farmer’s organization to persuade the government to let pnvate
firms sct up cfficicnt cold storage sheds at Cairo airport The frunts and vegetables began
to flow—tasty and cool—to shops throughout Europe

Helping farmers producc, packagc and ship their fruss, vegetables. meats and other
goods 1o high-paying markets in big citics at home and abroad is a key pant of owr new

agnculture strategy. ¥

Banking Genes
for the Future

The United States has pledged an imitial S5
million toward creation of a “genc bank™
known as the Global Conscrvation Trust to
ensure that the unique genes of plants thal
could be needed for agriculture in the
future will not be lost as species become
extinct

Hundreds of thousands of seeds—cach
rcpresenting @ unique varicty of com,
wheat, nce, or other food crop—will be
stored in wcather resistant structures
meant to last for centurics

The gene bank will exist in many places
around the globe. 1t will seck support from
corporations, trusts, foundations, and gov-
crnments in addition 1o the USAID pledge
of $5 mithon and a Swiss Dcvclopment
Cooperation pledge of $10 million

The gene bank fund 1s expected to reach
S100 million by 2005. At that point, an
indcpendent board and scicntific pancl
will review proposals and begin making a
senes of sustainability grants to supporn
long-tcrm sced conscrvation %
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Brazilian Youth Learn
to Build Computers

Crossing the digital divide. Unuwlqwdmhbﬁﬁmmﬁmmmbaamﬁvgm

i the ousskirss of Recife.

RECIFE, Brazil—lt is fairly essy to
take a computer apart. All you need is a
screwdriver and a bit of courage. But
imagine trying to put it all back together
again. That's the challenge facing hun-
dreds of unemployed youth in Brazil.

Coming from some of the poorest
slums in Recife, these young people
need jobs. To get a good job, they need
skills Right now, demand is booming in
Brazil for computer technicians with
just the most fundamental skills.
Knowing how to break down and put
back together a basic desktop computer
is precisely the kind of ticket needed to
get a good job.

Recife, the capital of the swate of
Pernambuco, is home to inviting sand
beaches and gleaming office towers. as
well as one of the highest proportions of
favela (slum) residents in the country.
Youth constitute the largest group in the
population, and their prospects for future
employment are cloudy at best. Girls and
young women are parncularly at risk.

“Their computer training will begin
with the fundamentals,” said Marcelo
Fernandes. President of the Council for
Democracy and Informatics (CDI).
“Youth from the poorest neighborhoods
will hold computer parts in their hands as
they learn about theis basic functions.”

The parts will come from computers
donated by Brazilian businesses and
individuals who otherwise would have
thrown them away Insicad, the trainees
will learn to build new computers that
will be donated to CDI internet training
centers.

This innovative tramming program—
and the network of internet centers that
house it—are part of USAID/Brazil's
work to address the employment needs
of the country's disadvantaged youth.

The Alliance for Digntal Opportunity
for Technology and Communication
(DOT COM) program of the Bureau for

Economic Growth, Agriculture, and
Trade will assist the mission in designing
the curriculum, focusing in particular on
the needs of girls and young women.
Internships with the private sector will
also be established to assure that the
training leads to employment.

Each trainee will build at least one
computer. If enough parts can be found,
the student will build a second computer
that he or she will receive as a gradua-
tion present. *

To sign up for DOT-Comments,
the DOT-COM newsletter, visit
www.dol-com-alliance.org.

- INFORMATION AND
COMMUNICATION TECHNOLOGY

Information and communication technology
(ICT) actvities are aot new fo USAID. The
Agency has been working to increase access o
the means of communication in the most
remote areas of the warld: with the 1985 Leland
Initiative, funded by Congress to bring the
internet to Africa; the 1998 worldwide intemet
for Economic Developmenl Initiative; and the
upcoming Bush Administation Digital Freedom
Initiative. The work includes getting telecommu-
nications poticy nght, opening competition,
decreasing costs, and increasing services to
underserved areas—both rural and urban
ICTs have been tightly integrated into the fol-
towing:
 a Mayan language teacher-raining program
in Guatemala
& handheld computers that track wildiife in
Namibia
« training lor Moroccan women partiamentar-
ians
« e~commerce training for smal and medium
enterprises in Maaco
< onfine services in Romania
The 00T-COM program focuses as well on
critical national poticy relorms and leaming Sys-
tems that will make the inlormation revolution
more accessible to al.

ECONOMIC GROWTH, AGRICULTURE AND TRADE

Education for All:
Facing the Challenges
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ABUJA—U.S. officials at a meeting on
education in Abuja, Nigeria, in
November 2002 calied for changes in
assistance policies, in large part to meet
two huge challenges in the coming years:
HIV/AIDS and the doubling of world
population by 2050.

The “Education for All” (EFA) strategy
adopted by the global community at
Dakar, Sencgal, in 2000 pledged to offer
quality basic education to all by 2015—a
goal even then very difficult to meet.

But now, USAID officials say, the
impending loss of thousands of teachers
and other skilled people to AIDS requires
a new focus. “Whole sectors arc being
hollowed out due to AIDS,” said Greg
Loos, a USAID education specialist who
attended the Abuja meeting.

At the Abuja meeting of the High-Level
Group on Education for All, the United
States proposed that developing countries
and their donor partners focus on all six
EFA cducation goals: carly childhood pro-
grams, universal primary and girls
education, lifeskills training, adult literacy
gender equity, and improved education
quality.

Administrator Natsios, who repre-
sentcd the United States at the mecting,
called for moving beyond forcign donor
aid through expanded alliances and part
nerships.

“Developing countrics will need to
bring morc domestic stakcholders into
EFA as active participants,” said Natsios
Among these arc parents, labor unions
the business community, universitics,
local and international NGOs, the media
and global diasporas

Loos said that Official Development
Assistancc from donor governments
cannot mect the educational needs of the
developing world and will require pnvate
sector and civil socicty nvolvement

o
such as coop .

especially in view of the huge population
growth expected.  “Unfortunately,
engaging the business community as
development partners is an approach not
readily understood by many donors and
developing countries,” Loos stated.

The United States also called for
developing countries to show good faith
and match donor grants by putting 20
percent of their annual budgets into edu-
cation—half of these amounts toward
basic education.

Teacher Shortage:

Of the 75,000 teachers in
South Africa’s Kwa Zulu-Natal
Province, some 68,000 will
need to be replaced by 2010.

The Bush Administration has shifted
U S forcign assistance policy by vicwing
education as a routc for cconomic growth
and poverty reduction. As Loos said,
“That's why thc Administration secs cdu-
cating a broad range of students beyond
the primary levels

Thaitand, for cxample, put more than
95 percent of its clementary school age
children into schools by 1990. But few of
them went on to high school, and the lack
of a skilled workforce led high-tech man-
ufacturers to locate clscwhere.

Educated women bear fewer chil-
dren—an additional benefit that reduces
pressurc on schools and other resources.
As a mother's level of education riscs,
the success of her children in school also
incrcases Early childhood cducation has
similar cconomic bencfits—cach ycar of
attendance Icads to a 7 to 14 percent
ncreasc in annual incomc when an
adult *
www.usaid gov/aboul/educationforall
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Kids Love Radio Days

Guinea Program Sparks Students, Teachers

TJOUNTOUROUN, Guinea—Thc fourth
graders in Petel Lelouma Primary School in
the Fouta Djallon highlands of Guinea come
to school very early “because it’s a radio
show day,” says teacher Koria Kouyaté.
“The kids don t want to miss it."”

For 90 minutes each weck, children in
grades | through 6 across Guinea listen to a
USAID-sponsored interactive radio show
called “Under the Kapok Tree.” The pro-
gram is effective “because children leam by
playing,” according to Kouyaté. “They don't
even realize it, but they arc learning a lot.”

Developed by the U.S.-based Education
Development Center in collaboration with
the Guinean govemment, the radio show
teaches children language, mathematics, sci-
ence, community health, and other subjects.

During the broadcast, teachers follow the
instructions of the “radio teachers,” who
guide children to sing songs, answer ques-
tions, manipulate objects, draw pictures, and
work in small groups to solve problems.

The broadcasts, entirely in French, began
for first and second graders during the
1999-2000 school year. The next year, the
broadcasts were expanded to cover grades |
through 6. An estimated 22,000 teachers and

900,000 students benefit from the program
nationally.

To support the broadcasts, windup radios
have been distributed to all elementary
schools. Teachers also reccived guides, stu
dent activity books, posters, and science kits
Workshops and bimonthly mcetings give
teachers additional support to adapt to an
interactive style of teaching that is quite dif-
ferent from traditional teacher-centered
methods.

According to Sow Abdoul Salam,
Principal of the grede school in the village of
Tountouroun, “Teachers are leaming to be
more active, and not just stand in front of the
class, which was what they did before.
They're getting new ideas. With this project,
cach teacher is learning to become a true
artisan of his or her own traiing.”

Although teachers are benefiting from the
program, the biggest fans continue to be
Guinean children who come to school early
so they can clap and sing in the classroom on
radio show days. *

By Laura Larngue. Technical Wniting Specialist,
USAID/Guinea
d.gov/gn/education/

oo by L Logm

These school girls, with their seacher, act out a lesson they learned on radio show day. Posters, school

textbooks, and radios are part of the USAID-sponsored support

eridls now in their cl
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To mingate the effects of the global coffee crisis USAID 15 helping orgamce and gourmet coffee producers
like Jose Mana (Don Jase) de la Cruz of the Domintcan Republic

An oversupply of coffee on world markets
has cut prices almost 70 percent in five
years, to historic lows that are causing great
hardship to coffee producers and coffec
workers, particularly in Central America and
East Africa.

Over the past year, coffec producers in
Central America lost about S1.5 billion,
while some 600,000 coffec workers have
lost their jobs. When combined with the
drought that has plagued many parts of the
region, the coffee crisis has added substan-
nally to Central America's poverty,
malnutrition, and food insccurity.

As with Hurricane Mitch, the United
States has responded quickly to these chal
lenges In FY 2002, USAID provided $10.1
million in emergency drought assistance to
Central America, most of which went to
small coffec growers or coffec workers.

The Agency also launched mew initia
tives—worth $8 million in Central America
and $7 million in Colombia—to hclp coffec
producers improve the valuc of their crops
so that they can eam more from the sale of
higher-quality coffec beans. At the same
ume, USAID is working with other, less
competitive producers to help them diversify
nto other crops

USAID 1s also working with coffcc pro-
ducers in morc than 15 other countrics
around the world, including East Africa and
Asia. The Agency has invested $2.8 million
to help coffec producers m Uganda,
Tanzama Ethiopia, and Rwanda, and has
put scveral mithion more dollars mto heiping
producers 1n the ncw naton of East Timor.

To cope with the worldwide crisis
affecting millions of people, the Agency is
partnering with private companies through
the Global Development Alliance.

One of these new partmerships was formed
with Green Mountain Coffec Roasters of
Vermont. It will help mitigate the crisis by
supporting the development of small- and
medium-scale coffee production systems
that are environmentally, socially, and eco-
nomically sustainable. This, in tum, will
help to ensure improved livelihoods and
incomes for coffee farmers and their com-
munities, while maintaining a reliablc
supply of coffec in thc range of qualitics
demanded by consumers.

Green Mountain also will supply “fair
trade” coffec, said to be produced in a
socially responsiblc manncr, to the US.
Senate cafeterias under an agreement
announced 1 December by Administeator
Natsios and Sen. Patrick Leahy (D-Vt.).

The partnership with Green Mountain—
and other coffec companics and associations
that may join us in the future—will improve
the lives of coffee producers and workers by
focusing on quality standards, handling, pro-
cessing, packaging, marketing, and modem
business practices. Producers can become
certificd growers of organic, shadc-grown,
and specialty coffces, which fetch higher
prices in today's market. Assistancc may
also go to improving wet milling and patio-
drying processcs that help particular coffee
beans retain their unique flavors during pro-
cessing. ¥
www.usaid.gov/about/coftee/
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GISD Maps Threats
and Resources

NAMIBIA CONSERVANCIES

the g will provide

In Namibia, GISD is using high rechnology on the areas around the Kalahari Desert 1o
manitor wildlife conservancies. Afier the territory is mapped and community groups are set up,
to process bush meat and manage tourism and hunting.

= Registered
w Emerging

= State Protected Areas

WASHINGTON, B.C.—A new partner-
ship between USAID and the State
Department is helping countries use
the latest sateilite and other technolo-
gies to track locusts, map landmines,
monitor floods, combat drought and
thereby avert the spread of famine
and disease.

The Geographic Information for
Sustainable Development (GISD) was
formed through the combined efforts
of U.S. agencies, non-governmental
organizations (NGOs), universities
and private-sector companies to
demonstrate that high-tech satellite
monitoring, Internet-mapping and
other information and communica-
tions technologies have grown into a
useful science. It was on display at
the World Summit for Sustainable
Development in Johannesburg this
summer.

After the Sahel and Ethiopia were
hit by drought in the mid-1970s,
killing thousands of people and mil-
lions of farm animals, an early form
of GISD was created—the Famine
Early Warming System (FEWS). lts
use of satellite imagery and other
high technology prevented massive
deaths n later African droughts and
is today one of the most successful
applications of Geographical Infor-
mation Systems n Africa.

But the challenge has always
been how to transfer technology and
information in a usable form to deci-
sion-makers, such as the farmer who

needs to know the latest market price
or the govemment irrigation planner.
GISD is providing decision-makers
with high-tech information and
showing them how to interpret and
utilize it. *

www.opengis.org/gisd

GISD IN ACTION

6ISD bridges the gap between technical

inowledge and on-the-ground application:

o Recent uss of video cemeras combined
with global positioning systems and
tasers mounted in small planes—sther
than satellites—have cut the cost o mon-
Roring water, plant and other resources.

o Comparing new sateliite photos with
recently declassified satellite imagery
going back decades is “tuming out
to be one of most effective tools for
land management in Africa,” sald
Robert Ford, a USAID National Resource
Advisor. The phatos can verify which
tarmers are using improved land prac-
tices and which are not—a poweriul
visual too} for tocal and national palicy.

o In Uganda, USAID has tripled the
incomes o small, speciatty cofiee
growers by tying them into global
markets via an Internet auction, instead
ol leaving them at the mercy ot local
buvyers oftering bottom dollar.
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USAID produced a new traveling
exhibit that was unveiled at the World
Summit on Sustainable Development

in August. The exhibit showcases our
expertise in seven prioritv areas

USAID

£6The goal Is to provide
people in developing nations
the tools they need to seize
the opportunities of the

global economy.??
PRESIDENT GEORGE W BUSH

66USAID's efforts help our
government shape an
international environment
_where peace, prosperity and

democracy can flourish.””
SECRETARY OF STATE COLIN L. POWELL

66To build a strong founda-
tion for sustained economic
growth, developing countries
need peace and security,
good governance and edu-

cated, healthy workers. ?
USAID ADMINISTRATOR ANDREW S NATSIOS

Evinbit panel text

F.conomic

Growth and
Trade

Agriculture

Democracy and
Governance

More than a billion people live on less
than one dollar a day

® USAID
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Economic growth is the only long-term
strategy to alleviate poverty. Yet, the 49
least-developed countries account for less
than one-half of one percent of world
trade. Our goal is to help developing
countries buld trade and attract capital by
designing open, transparent market-
based economies. For countries to
compete in the global marketplace they
must realize capital that flows from
commerce vastly exceeds official devel
opment assisStance.

USAID
o Helps countries expand domestic, regional and
international trade

« Fosters private-sector enterprise development
« Designs economic, tax and customs palicies

« Pioneered the use of micro-credit/micro-tinance
in deveioping countries

o Explores afiordable, nationat solutions to
provide social safety nets

« Trains peopie in intormation technoiogy

o Prepares countries tor membership in the
World Trade Organization

More than 800 million people go to bed
hungry every mght

®& USAID

Three-quarters of the world’s poor live in
rural areas and depend on farming and
herding to feed their families. That’s why
agricultural development is a top priority.
Working with intemational agricultural
research nstitutions we were one of the
driving forces behind the Green
Revolution that proved so beneficial to
southem Asia. Our goal now is to repli-
cate that success around the world

USAID

o tnvests in developing seed varieties thal are
mare nutritious, fight pests and diseases, and
resist drought

« Strengthens countries’ current industries and
develops new ones

o improves soil management and
irrigation systems

o Assists with bio-safety, phyto-sanitary codes
and marketing strategies

o Helps expand agricuttural trade to domestic,
regional and internationai markets

& Works to build partnerships in agribusiness,
science, trade and rural development

< Is training a new generation of agronomists

There were 58 democratic nations in
1980; today. there are more than ]15.

® USAID

There is a direct and unmistakable rela-
nonship between sustainable development
and just, representative govemnment For
more than two decades, our democracy
and govemance programs have fostered

transparency, accountabihity, and partici
pation in government.

USAID

© Pramotes tree and fair elections

< Enco political party development

« Fosters independent media

o Champions retarmers and open institutions
& Supports civil saciety

o Advacates the rule of law

@ Undertakes anti-corruption programs

« Protects human rights, especially women's
& Assists contlict mitigation and management
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Global Health

By 2020, more than 25 percent of the
workforce, in severely affected countries
may be lost to AIDS

® USAID

CTooeonoe

Health is a key indicator of national well-
being. a vital component of social
sustainable development and a major con-
tributor to the quality of the workforce
upon which economic growth depends
Long recognized for our leadership and
expertise on global health issues. we con-
tinue our deep commitment to child
survival and maternal health and the fight
agamst infectious disease, under-nounsh-
ment, and the HIV/AIDS pandemic.

USAID

o Is a globat leader in the HIV/AIDS crisis in the
developing world

< Pioneered the use of oral rehydration salts to
save children’s lives

o Helped rid the planet of small pox and is a
pariner in eradicating polio

& Works to fight mataria, tuberculosis and other
infectious diseases

¢ Helped reduce child mortafity by 30 percent
over the last two decades

« Pratects miltions of children each year through
immunizations

© Supports better nutrition and improved hygiene,
especial for vuinerable populations

Education

Conservation of

Humamtaran

Natural Resources Assistance

113 million children have never been to

school Sty percent are girls

® USAID

Development depends on an educated
population and a skilled, productive
workforce The first step 1s to provide
every chiid a basic education Over the
past gencranon. we've helped cut illit
cracy in the world by a third and
encouraged growth in school atiendance
Our goals today are equally ambitious.
We work with countnies to build strong
school systems, where every child has a
chance to leam and girls have the same
opportunitics as boys

USAID
o Implements education programs—primary
schoai to adult lteracy

o Expands partnerships between U S. colleges/
universities and the developing world

@ Strengthens workiorce development with
vocstional training

o Provides scholarships. raising education levels
and spreading democratic values

o Establishes centers ol excellence for
teacher training

o Focuses on bridging the digital divide and
the skills gap caused by HIV/AIOS

o Promates girls education by increasing
attendance

Every year 130,000 square klometers of
traopical forests are lost

& USAID
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The loss of forests, wetlands and many
diverse species, the inefficient use of energy,
and the explosive growth of cities, all
threaten to undermine the ecological systems
upon which our lives and countries depend.
One-third of the world has no access to reli-
able energy Too many lack safe drinking
water, shelter, sanitation and waste disposal
Addressing these conditions is a matter of the
highest importance to us. Our global fate and
future require us all to become responsibie
stewards of the earth’s environment.

USAID

o Focuses on tive key areas biological
diversity, natural resource management,
orbanization, sustainable energy use and
globat ciimate change

« Helps preserve rare wildlife species
and ecosystems
» Fights desertification and promotes eco-tourism
o Runs clean water, sewage and solid waste
management programs

o Promotes clean tossil fuel technology, renewable
energy and natural resources conservation

« Advocates reforming laws and poficies,

improving energy efficiency forest management
and reducing industria! pollution reduction

Our work reflects the deep humamtarian
mstincts of the American people

USAIO

We have developed an unmatched ability
to respond when floods, droughts, huri-
canes, carthquakes—even man-made
disasters—strike the developing world.
Our staff is on duty around the clock, and
we go to great lengths to get millions of
people the food, shelter. medicine. blan-
kets and emergency supplics they need to
survive and begin rebuilding their lives
and communities

USAID
o Maonitors world food supplies to prevent {amines

o Is the single provider of emergency tood
aid in the world

< Responds rapidly to mejor floods,
and disasters

o Helps countries devetop own emergency
management/disaster preparedness systems

¢ Builds the capacity of non-governmental
organizations in the developing world

o Begins reconstruction efforts eerly and ensures
host country participation

CONTACT

< Il you would like to have the new
traveling exhibit at an event, contact
Veranica Young, LPA, (202) 712-0336
vyoung@usaid.gov.



Microeconomics: Porter Calls
Clusters a Development Tool

Sri Lanka, El Salvador and other
countries have grown their economies
by “clustering” related industries,
building domestic markets and
fighting corruption, Harvard Business
School Professor Michael Porter told
USAID employees during a talk on
new development trends.

A “cluster” is a group of related
industries that feed off each other’s

. Garment manufacturers, for
example, function best when sur-
rounded by producers of cloth, yarn,
buttons, zippers and sewing machines,
as well as by marketing, packaging,
shipping, export, promotion and
fashion design firms.

Govemment should try to create
new clusters such as bio-tech or man-
ufacturing if there is not already some
domestic basis for such businesses.
But Porter believes it can facilitate the
growth of clusters around pre-existing
industries or agricultural bases.

“Clusters allow business to operate
more productively,” said Porter. When
there are changes in customer needs,
technology, competition or the costs
of inputs, business can quickly adapt
when its partners are nearby, joined in
trade and manufacturing associations
and advised by academic instittions.

Porter also advises manufacturers in
developing countries to seek local and
regional customers Guatemala, for

One of the world’s leading

example, can sell only a few, highly
sophisticated products to the U.S.
market, but can offer a wider array and
quality of goods to Honduras, he said.

“Growth depends on fixing
microeconomic conditions:
ending corruption, building
domestic markets, fixing
roads and po e, improving
health and education. These
help make a country and its

businesses competitive.”
MICHAEL PORTER

it’s also necessary to eliminate
the microeconomic barriers to
raising productivity such as local
corruption, monopolics and poor
roads or education.

“If you look at the business environ-
ment in many developing countries,
everything is bad,” said Porter. “There
is no local demand, little local supply

- base, no clustering, a lack of invest-

ment, lack of incentives and distortion
of inputs. You start at a low platform
of productivity. The only thing to sell
is bodies—cheap labor.”

Attention to microeconomic issues
could also be the answer to recent

protests against globalization and
the painful effects of structural
adjustment programs mandated by
development banks. These include
cuts in subsidies for food and
power, job loss, privatization of
state firms and opening up to cheap
foreign goods.

“There is a horrible cost of adjust-
ment and people identify globalization
with this,” said Porter. But microeco-
nomic changes produce results people
can see. “The end of monopolies does
not create street demonstrations but
gets people cheering,” he said.

Developing countries must push
responsibility for promoting clus-
ters and fighting corruption and
monopolies away from the central
government toward mayors and
other local authorities as a way to
promote competitiveness. And gov-
ernments must “shelter reforms
from politics™ and be sure that poli-
cies do not shift with each new
change of government.

Economic development “is not a
sprint—it’s & marathon,” he said “It’s
a 10- to 20-year process.” *

To view the transcript and presentation slides
of Porter s September 2 1alk to Agencv senior
staff, go to inside usaid.guv/LPA/porter.html
A videotape of the presentation was sent to
each musion and bureau

on competitive strategy and the economic

development and competitiveness of nations, states, and regions, Michael E. Porter

serves as the Bishop William University Professor at the Harvard Business
School. Porter leads Harvard’s p for CEOs of billion dollar co and
has 16books more 85
Competitive Michael
Advantage is Porter’s The
Porter's com- Competitive
Currently In Hs :1:‘:::‘::“" Michael E. ’r’l:::;"ntsag:a‘;’
60th printing in i Lorter '
Engiish and g,‘:;';;':m ::::ztdely our conception of
already translated nto 19 other where he introduces the man- | how prosperity Is created and
tanguages, Porter's Competitive ager to the groundbreaking sustained in the modern global
Strategy introduces his three | o,n0000 of the value chain. By | economy. His concept of
strategies—lowest cost, differentia- disaggregating a company into “clusters,” or groups of
tion, and focus—thus bringing activities that represent the ele- | Interconnected firms, suppliers,
siructure to strategic positioning. mental building blocks of related industries and institutions
Read by more than a miltion compelitive advantage, Porter that arise in particular locations
managers, analysts and consullants, | oyoui4ec managers with the tools | has provided a new way to
Porter imposed a disciplined struc- | o segment industries strategi- think about economies, assess
t!lre to the critical question of hgw cally and access the competitive | the competitive advatage of
firms achieve superior profitability. | oo of giversification. locations and set public policy.

These bovk synopses commied from the publisher and other sources do not nevessurily represent the views of USAID or the Admimistration
For further informanvn on Michael E Porter and his wriang please go 10 www.sc hbs.edu’






