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Amidst Daunting Numbers… 

• 453 camps, or 70 percent of the camp 
total of 660, contain an average of 33 
households 

• These “camp-lettes” are primarily in 
existing neighborhoods 

• These neighborhoods present 
numerous sheltering opportunities 
(e.g., rental shelter on roofs) 

• Cost of shelter the “camp-lette” 
population might be $15 million 



But… 

• Humanitarian budgets are strained 

• An estimated $2 billion in pledges 
have not been provided to support 
needed work, and 

• Reconstruction is struggling: poorly 
conceived, poorly funded, plagued by 
“anti-urban” bias (@ site and 
programmatic levels), plagued by 
legalistic concerns, and plagued by 
“Holy Grail” orientation.  



USAID/OFDA “S&S” Outputs 
 
 
 Emergency Phase: 

 
    -- Plastic sheeting distributed to estimated 

500,000-600,000 people 
 

 Transitional Phase (as of 11-15-11): 
 
-- Hosting Support to 26,523 Households 
(Approximately 70% evolving into permanent housing solutions) 

 
-- House Repairs Benefitting 7,601 HHs (living in 
5,501 damaged structures) 

 
-- Transitional Shelter for 28,524 HHs 
 
-- Total of 62,648 Beneficiary HHs 32% 
Greater than 47,500 “Shelter Solutions” 
Objective (approx. $1,695 per HH) 



         Host Family Support 
(New self-built shelter in family compound is on right)  





Some “Take-Aways”… 

• Hosting works!  It’s been around a long 
time, and OFDA has supported it in 
numerous disaster/crisis responses for 
years 
 

• Context, Context, Context!  Adopting “big 
picture” Market Approach is critical to 
understanding context – and “seeing” 
Stealth Shelter 
 

• OFDA Hosting support widespread, 
greater than anticipated, and occurring in 
BOTH rural AND urban areas 
     

• 70% of OFDA hosting support apparently 
evolving into permanent housing solutions 



And Some More… 

• Hosting is a cost-effective and 
cost-comparative shelter solution, 
thereby stretching budgets, which 
is important as we enter era of 
increasingly scarce budget 
resources, and 
 

• Hosting support is NOT a 
panacea; it does not solve all 
problems.  For example, there are 
still 420,513 Haitians in camps, and 
hosting alone is not the answer. 



Housing Repairs 
(The Value of damage assessments and repair 

programs) 



Habitability Assessment and 
Yellow-Tag House Repairs 

• USAID/OFDA supported UN Habitat and 
PADF/Miyamoto to conduct/manage 
assessment of 403,176 structures 
 

• USAID/OFDA supported PADF/M and 
WCDO to repair 3,908 houses as of 3-9-
11, approx. 80-90% of humanitarian 
community (HC) output; will repair 
approx. 2,000 more houses, and 
 

• 94,002 yellow-tag houses, but current 
HC plans only call for repairs to fewer 
than 10,000 structures. 



Some “Take-Aways”… 
-- Housing repairs is a cost-effective and cost-
comparative sheltering solution, thereby 
stretching budgets, which is important as we enter 
era of increasingly scarce budget resources,  
 

-- Accelerates recovery by timely increasing the 
supply of  permanent shelter  
 

-- Offers an opportunity to improve construction 
practices helping the construction industry while 
reducing hazards  
 

-- Spontaneous housing repairs are common –
guidance is required! 

-- It provides a opportunity to engage local 
governments and private sector 



Settlements  

• Settlements provide context for 
shelter interventions 

• Unit of Analysis changes with 
settlements approach; no longer a 
near-exclusive focus on households 
and shelter, but neighborhoods and 
larger communities (area-based), 
and 

• Change in Unit of Analysis 
particularly useful in urban areas.   



Neighborhood-based approaches:  
“Framing” the Future 

• Conditions in settlements are 
increasingly complex, and vulnerabilities 
are increasing 

• Need for “framing” follow-on 
reconstruction is critical; this includes 
“emergency master planning,” as most 
official plans are aspirational, perhaps 
even inspirational, but not operational. 

• E.g.: GoH reconstruction plan assumes 
removal of 1.2 million people from PAP, 
based on view that city is “too big”.   



Settlements-based Activities 

• Macro-level: Creation & Support 
of Diaspora Haitian Professionals 
Program (architects, engineers, & planners; 1st OFDA, 

now Mission) 

• Macro-level: Support of UN 
Habitat to engage in “emergency 
urban planning” 

•  Micro-level: Support of 
Neighborhood-based projects   



Lessons 

• Need for “framing” follow-on reconstruction is 
critical; this includes “emergency master 
planning,” as most official plans are 
aspirational, perhaps even inspirational, but 
not operational 

• Shelter is the Easy Part; the Much Tougher 
Issue is settlements (hazards, uses, 
mobilization, etc)  

• Shelter Delivery Made More Difficult with 
Rubble.  Affected Communities Effectively 
Smaller in Area Because Rubble is on top of 
Land 

• S&S sector actors will thus have to increasingly 
interact with reconstruction and development 
officials, the private sector, specifically those 
involved in  planning, housing, services, and 
social agencies, to promote humanitarian 
objectives 



Learning Efforts  

• Increased training and outreach 
for multiple audiences, including 
the private sector 
 

• Increased training and outreach 
for multiple tasks (e.g., shelter, 
DRR, settlements planning), and 
 

• Training in multiple outlets, 
leading to Certification of Shelter 
and Settlements Advisors. 
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