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myr experience l,.L.h the official reords system derxve princtpaitf o f. 
a now comn!eted search for abdatTtng patte.s of U.S. aTieuultural zlssicis in 
Lat-in America Dince -19kl. (These missivco, ineludlng the UsDA/CtAEt USUA/SfIZ"vaid. !MAtea=sof the 1940's =1~ the FOA-IOA-A D writs oz? lfhe 39.50's wid 1960'sagre described eong wxbih the plen of my study in another docuneikb*) - a51e fir,, 

' 

sectio of tbs re o-r discusses the avaUabflity of this intormtion. 'Xhav. 
also made inquivxies and occasional eowagei , .ft descr*.tpxve end luitlve 
nratorie. cn the progrms in etieh these sissious imre engneed. The seOcnd 
section is thaa a discussion of the k1jads of recozds one cea ezo-ect to find on 
agtricu2'tzl. and presumably other, teetnical asasistnae ac"bities: and b"ow 
Iz~r& he -71.1 line to 1?~I or them. X -label all tliese reports ILI lthe aecomnd 
sectin £fvaaaton eat.r.." MO. include not onl eflua rep'ts bub 
desrtiUv .and fiscal. reporbs upc4. uhtch fur-ther evaluation studies muat be 
bared,. 

-

I 

.Mic reader w.ifl find n2.sotkes in these discussious--Cor exampele May!n07 
have 'in his cabinets a set of docawewho I say has disappeared. Tals is partly
W fCaul-t, s"ce I bbvIousy did not look far .enou.. 0 But i% Is also tie fault 
of the zystem, since the peopie ijo ought to koir vltere it is do not. 

Te purpose o: this expozslton is to present the £acrp of one records seawrhc. 
It may save the nez student some time"y reCoMedatios o: Improving the 
filing end retenx:on system are yresened elseiehere-,,. 

".-

Lh the body ofc^ thio reort offices and doeumenbs are ooessioeally zbbre-Iated. 
A 1ist of full t e.e r.mIh otfices arranged organ iona­ is pro ed in the 
ap:ndk,. The names of inctiduals -to co'lxaot for any pnrticulav docnnel6 or 
file ore pro-ided in the fo tnates, w hich are gathered at the end F-1,i1IYo Tor 
eCqs..;zona1 nurposes T have prev-esed the reader knoins lt%tle thout either the 
regr iZ or the records syctem of A.SD 0 and predecensorT agencles. nais a5n
injustice to some readezs, and X apog4ia for Vi As a generc1 coxnmertt On' njgxdst IS -2". 
rccors osituon to my preotwacd eader, I j01i pobl4 out that "theiord ratean­

I 

ion referos to the p'actice of reservig reoords; either by bodtacg tulhen in 
ofiee .lerof by retn the1n through -he -Ageny'sTh6eords Mansegemen 

Eruneh to stooage iccatWins "" one of the FRdcral Records Center or in the 
.&uonel Archives. 

*. M grass February 968 a t. of Assi"a Ce.Zzo to D,om ocel 
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DTreet lire Personnel 

195&1968 

Ovezseas MiSQ, staffing yatteras publinhed in the familiar books ana 
machine print-out pages first become avalable On a continuing basis in 1956. 
Mhe first several years of7 issuec varied in format and content: most issues,
though not all, included every mision vlard one cover; some, bat Act most, 
included dates o? arrival.c? the 'acbrttcions ad their ditty post. MP assumed 
itdstonsibility for the publication In 1.959 and adopted a standard fora Vae~eb 
Included these useful Wens and a separate book Tow each rpg.. A montb2y Issue 
has been pbli erd ever s.nce, 

x.ises of latia Azerican etaffing patterns are hard to find. he XA 
Waget HranclsE/ has a set of june issues from 190. The PA Personnl, Da a Meg.ae­

ncnt lxslonY/ has an active file from dbowb 1961 and offered to retrieve from 
rtorage copies from 1958. As far as X could tell; no other' office it A..D" 
bas retained Watin Americzn copies oler than a few year's sd I would asuvxne this 
co.ition prevals for all regional books. For example MP does not keep aopes
oQ aay books -Y: longer than. to or three years. I evem-5ua. y secured an lmost
complete set of Jun and D-cembr isses dati g from June 19056 to December i961, 
..=o3idin~ world books mien. reg'icns ;vere .,prd tog~ethr rma la le 
o~ffceri% l PecreS . ~Maemeat Braee The letter Office i inta.is no satt 
catalphue on rzorsed items to faci tate a search for materfialz such as staffing 
patterns, Wat TOWs officer's memory led hi to te right reerenne card ad we vvre able to Idebify the appropriate boxes for retrieval, Ithappened that 
these boxes ixre originally W/ the custody of a predecesor office W? the afore­
meioned Pevsonael flnta Management Dfvisiocay andI imagine that the flat that 
that MUM-won as V aware of their existance re.lsts a loss n co ainulty W 
records reference 1o0 Ihn the d-iM Yarb. This set oz staffing pastors aslcvers a3. 
region. 

19530956 

Wrr to 1956: a ""ientaxy "r"a was Volutedform of wbaffing pattern 
Ptoy~aph -2he overlayod nname tabs n ptarsomoardoaos-z &Mez&le 
The :Mart tleso.llneow WcrinbAmrieaa nIMS:tas Vero printed oni a rcxagulr
woznb2y basis by FKOA adr ibea, tso Ya rnsla Ads 1953O These coiataia the eatietwtoa xoots, axn'ayed by division ad show position ttle end snM-r o.Wn~viitl 

za . rnmirG pdcs tut co ralexolnes, as wall an 'th ost156G± O0O&s; Incud 
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An earfler 2953 flnso' ne of Lotin Am~erica; dated JaIuavy 16 and conaining
only the USDA/O.Af praarams' perocnnel zas foQud along rith the FOA fWeX esn f01 
toogenar in the TWA remeinler that OFARt f1,exal3nes Vre primtd fBr several 

y axea prOr to OTnvazY 15531 but there Is no record In UWA/FA (the sncceswor 
to D/WCAR) of any having been Xeta nedo I have asSvned, then, that a osatamati. , 
collection of staffing p0terns for Latin American Missions begins in 1953. 

All these flexo!Ineo VVre touf in A.IODo storage by the same offier who. 
located the 2956-1961 set?] He noted they ilnro auutensbly churyed to the 
Classificetion ea Position Management 33aneh of PA/P, but on Inoiry I fouirnd
that that office could not Ovate the reference to their retiremeont 

1942-1952; ZIA& and OFAI


Flexolinoo of Eurapesn and Asizn missicis under the MEA program. aore avaClble



at least since 1951- For Latin America. iehere technical assistance programs
begna by ZIAA, OAD and other governmetntnl agencies re centralized only after 
TUwas established in 1950, one rn.st,-u=12y rfer to the individual agency
records sor pr~sone1 lists. Taeae axe a few eCXeptions for exannpaL a TA 
rub)1insteion of February 1952 Ocinains a complete list of SIX tecbmca. versoel 
ont ttA mvciaaion n Wsag Utrica andt Anerica. Cfnrafly, boweverp to compleote
the reccrd of ein Americanstanffng before 1953, I had to refer to ILIA and 
050, records. I uw looing ioe agricultural techniclana end therefore the 
coxments beo roor onrfr ly to the records of the !7iAA/co& Supply Division sad 
USDA (OP~l zad Bit)C. 

i have forund no mytemiato record of IIAA field Veroonnel A ao-ers of 
&scrIptive NoOes c.verin.g cona'nuing progrinms in Oosta Ricag Haiti, Peru: 
Ona Po0ragney (these -ere thet auly IEAA food proar s to survive the pos Waorld 
iTe-r 1Z outback), oee pulished in the prlod 1911-1950p nd eoach carries a 
atcaf$2g gntlerl at the th~e of pulie~ion as an append~z4 %he rost of the 
. n d AM=r of'dt"y at to be reconstructed iremr a miscelaneous set of 
Wd dcumnas cove-ing the 11A program 1942-1952. Some save lists of nfzesl 

otteva like the Mlonihly Reort occasional references to rep!aements, 

All the documnents I aced vrr either in the USW1X librar/(or AOI.DO 'o Histori'a 
cr0 sfd ecblxiec Reerzence Room, X have funa trace of a large group of 
!CraX fle tAlehere sel'b to storage in the early 1950 s. The Lh Recaxdu 
lidmalai 0i0or0/ remembers nrdkvg over 4)0 boxes of IIAA matorial at that time,
but a search of the Daeortme of State's Recrds services ivtsionts ret "Remhnt 
linsz2/ (the fl~atstof OWiat s colrudian of the Ilk&files) and ofthL oaetaogae iVMd nufta of only a fe- nlo a f IZA­tr 

nate~ic, X believe mrc more is avaihib2.e but I am unsurwe %fore-to 10011 nxt 

G7A R cnd )3P1 record~s z arer o crnleteo thOugh most have ziow baez. r tired 
iough Athe files of the Depratmeat of State's Recods Services DOWEl/ I -- .. 
able to loczlo O;RAR crd REX budget material Wl3eated and Wtond by the V~Ih'el. 
1=0. durziV'j the r d the prgz s KZ the several CC "ovenii"ea" 
Wpcrt ants oQ~e2ating Au Latin America. DO~t material tincluded cznileoe sfT1OZ 

r. 
T 74: 
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IStO of (O'AR for June 3,92*9 and Ja1uary 2930- These Vera Mot the legendary. 
tleso-Unea mentioned ibore, bixt Vale just as useful. For ealier statrsng, Iz.Y 
resorted to a largo coflectSio of M)AR 01U3B quarterly and enal repozts 
hel in the Nationle Archives for U)A.6ulity of these oleetlonz ofa 
reporta varies from country to countoy inWhdch USDA operatadp butt by and large 
I3:ra able to construct therefrom a reasonably complete list of names and , 
apyroximate tours of duty Webrtng MIL~ the Per and Ecundor progrms $941o 

ooi'ract Personnel 

The first contract verzoxmel to arrive in LtUW.America under the WO. 
tcebiical asstance rogrm ,are a tem, Aom the University of Arkansa deaWe& h 
to ircrk as cgrctd ural specialists -rA-A the Govrernmea' of Panama st rting In A 1% 
195. Since thavt yea! A.I.D. an& Itoi pheesCgencies have novel' atenmto4 
to asoaeble p zeronnel osters of their contractors, except of ejurse ben 'the , 
catractor is an .ndivIdual oMi his nineao Identified in the peraonal cevat -a , 
%ite. The misl±o12 nuadoubtealy have retained some of this i-torm 'ato 3 and 
2tzfhlg patterns appeacr occuanayt In a contract repe, or in poorly edited t 
P1i0/s. Bth there Is tlo 'oqpirewenb of the mission or the contractor for sub­
m.ssion to A names wad ii.ti.4 be impossible to reeonatzut/tog contract " 
ccvabry contract stafA,.Ing patteans on tae basis of the feagmentlry e-vtence in 
....r active or retird fles inAXDAW, The Mission or coatractor files c uid 

provide the only asuh so-r=­

it is eqall iflposs57le to deermtne the numibers of indt l-ual under ech, 
contract focm a leading of AnADO files. Even,the basic project docmaens-- --­

PMO/Ts eontzrtors U307a, -dlOEM and the onaloy s es' temser-ae . 

often .Aaceurate or mislead:ng as to yrocis-WnE=lo of people in the f9id, 

though they are uppooe0. to present such fguros and of cour deo proride an 

Order of magnitude At the contract staff. Moat of the mnnbers I evjentually 

rccordeE for each yer of eadi coz.xraet's life 7ere obtaind from Wnavlau 
vith A.i.fl. personnoZ. oncee associated As~h specfic proecets. TOMs as6sint :n 

z complicated by te Use0 of shor sttesmr sonune 
the hopeless job of kteeping thgs~rt rom tin ;ayawtt tAM. Ftuna.1tely, 
contr'act operations were not of central Spa~rta=nc to TINCbdy, and I couldi get 
along tdthout mamas all witth only orders o0? mir410tua of the utu~ber CAf £rZAWSVORw 
l&uty cact yetr uudr each cWOntt FAR 

ftA 
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Wam* s-.-<o~e Bud,-

Mor l3fdescz21960 mad : in XGA/Vea in the sumialof 1958 bearing tfhe mission yroposalTogram a tiowl eo toextnf Te sees nund,zoneasit p 0oA a Porm &Q zaro 

reent-ly Toa se%-ral pn son, WKWeOi% uawJ aoan: .Madte.i Rig Cm-% [ ­

x~xhh rvhe " d 1958)o Tghough1960 so-olaOn' (that "ispthey 1vere fjre6 preea 
 
(it ieresph NYast b~e ore
or tea year0cu theassiste rt o 

hwaled on.k.ir for' the annva'Muynt suhmiezian aa. axe Maluded in "te program books ,
61-r 62),g Fied P 1. Counatr 
 As'~fceldet fC Pra D3) F 

n sureo
 Inuam.Thi annual programbugess lres the et "of 

og 0a bthe .evelo.!ofg prcaprograe ca d projects
enicnasisal ttms during the 

196cyFY10 fdbisoIrcouldfldn th8) a~ogh.th ithe F$avlcubsso(ttiteyVere
6sn Tovide for o.oserhNve bnae CeveiorW S the 160's pr'og~h coetrol of theras-f 

cof,oalt p DOazbcloco bud ate uar avellded In the rog~ra oFrnn951 nispeiiald)tfle fllthe projectt ond naatbive zEsoaS emithe budaest orowaot 

usao a frormYielao" th dere loe technic" asrsintnc and vroie drtthe 
o eoro? Irbol:Intten ar,-1,n, the2 asistncey (arieissus no te bc-t couresgae 

urV0044-.hi cmual ron My.0 io theowns t,'. c-a dn rare noaln uc-


WsandEPP cooet b te MEN and TA
to~ahe arozen Mosgt completzseoUs 

the bolea develo0 -a rinG the 6othertA co;tes ohough aznmr o" te 
:i a12the k d3 2berh to a -tee MA andoito11.00 jItn 2LIan eaN 96s utbaiztheb 

B-'--- .. JU in, tooxcia tter syr otofar as theior DP offices have a eathfmeitheo mSsa '9aincudesrosbflg~ ~ ~ ~ ~~T eyo vmccttrl'kf±n. ol the ds A r 

cbleai a agnpe (ieto (0ltt0t4
Cn/tlP,/vjilh IN oject 60oflecti= on rm n'd 

end ocnr W) Q tI9I t2"onluj idzc th csstA Strategy Paln co-lte SYt, Stf 
PantU!, anin WAM betterIonem sape5nohera daet theile itselftuhaa vmeAeczdazes cludes roject' oteaso. E )? o~~e W.p a't3 te cc~xll ,ho; 


WYK;io
AIR anraaln oher elmts e o .t WileatiZX6~Wehrte1Th' 

?ra~ nO~ct S~tmssiu a~re~t~as tth2!Ta rVj3~ ~t 
hot, A" 

-. yS.' A, 

http:V0044-.hi
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Ehi coutry We also Wone a get I- do tot KUo-M The larger comRb'y desks M~Y 
have Others may use theIr p ireclus file space for eddtbonal documents, and 
rely on their DP 21 brsy to provide older pwogram book issues uhen needed. T e 
Africa Moeau 0 2ts DP office keeps the Por books foris less tl-n~ond 
only three ysar, and It is up to individuaX desks to keep (orp better said, to 
have k.ept) them longer. 

suoTect, sets or near-sets are the only ones 
in.AD/W,. I have Inqufred at every office I could thiak of viinch mriht have a 
reason to stock or otorc Vroga bookn; NO PA: )NGR PT% and three dWvisls 

S hotever, tha these flreau 

r AS, 
c
in the Contoler's Office. Zone kept those docauents oanger.thn three r fabin 

years, none considered It their re'syb Y to retire themge=0 KuMknew where 
else t look for them. .,anvaJl Orde? 522o3 (on reco-ds di.POsJUMoI) exrPIScUy 
s'aten that the desk copy o the CAP should be pemtmently retained. 2at s tre­
mant ims issued in 196G; howayev-r d moat Offices are unaware of it. Previous 
to 1966 the Y-9Mwnal Ordex~s -%ero Unclear as to whnich docmnont;s ought to be retainad 
end io ought to be ensuring their rotention, The Hlistorical and TIechnical. 
eferege MRc.= (lcettaftar eaflod the le:erence Room) i sow syntemaWeD3i2y 

collecting new Tsues of these basic pr rwil doeuana:wvt its file of Old issues 
co fcr covert only th last cow yeaes ,i,:I&t ttw ng d euvy In gettiag Ahe 
racia older bKck Ioimieuh 

1953-2-958 

hJe t tWecnpTNAw iMeznj. orderns (morxe precivsely the draft version 11011ly3 ~ r 
1mnied to the field la the Spring of 1958. Tey replaced the~ "Blueprint"Raua1 

Orders oT 1954 Kcich coTtfied the Initial project documentation gyoti (Incclu bd 
the PPA, predecessor oI tse E-I). They also replaed the yearly; eA-hOc Instbfq­
t 3n2 for ca ainnual alvrza submission oT tbe COUiry Prograwp. a system 0105atad 
under 20OA In 1853O Those 'Lla ndvussion documeats:, the project PRA and the annual 
program aograni, should be key narratives swiag the swEa U iounRe Isa 
ro3am books sine 1958. the IA lecords tta..sof Officer-±/ (s a Tacdea set of 

rdtrmaas ts pfl0rTimwY to regIster aln Mfen concerxng LttAN AMerca 1410l 
cza now ha Hatrage under AM r.y. Y sjient a day 'at the Mn,J Al V, Thdarl 
Aiexandria have beat moved) W.elking the 91i boxes gaas this mWer re-, 
nien list. I found an enozmuc 'vaelhof mt~nrerial. on budgets, ezysnd~lzon, I 
,rojects and rograms covering W period 1950-961. It is not a complete co2lke i 
.Vo e,..pa I goniad o end-oour reprs, 
 My a ?ew 1TAY and aibout MY 

, 

z 

the CKEr~'a Pr.ogztfn 'Af=zInso. But It appearo coance evaousa t~o Z'Ccon~rZ2G


the essanial oyo tehnca tsslatne inA ~INSU America daring them l95O0%



cntotca~zbI rni7)b rcrz41t tht come of tGO "Wr sbm tniso o f 14MI


early 1950a rare as comprehensive as the program bocks of t'"x 1960 u,h the



-d



4­

-; A 

• -, ,'- ,, ' -. ' . 



Q,, 

exception that far? loss projectb datarl was Incluzded. lie letter Is covered In 
other says, hownverp Too evwinile in USOM monthly reports and,Servicia resorts. 

1953-1962: serrias 

Tha2nnual buagat submissions from mission headquarters tere only oe of [
No reportig systems describ:ng ±cu .~.ral pxrgrams I z'bi America. Most 
of these programs datning the 1950's ire ran by Servieios. and the bent descript on 
of Servcio prognus atid projects tere presented in theixonthly or quarterly I 
resUMne's to the USOM and in their Annuel Reports to the hoat government* Usaly , 

.noes oasthe Servicio rstatements vee the only detailed on the Individual technici 
activities.- Indeed the enuo2 proan aubmission--which described 8e2?voi as 
i.3 as noa-Servieto field oterctdons--oft'4mes tretd the entire agrtaevl/ta
Servicio as a single miasio project end presented no detail of hat could have 
been a szWNle Servieio operation* Howeier the copious reporting exercise 
demened of the Servicio teoloiciaw and principle oficers more than filled the 
gout, 

Te files atored in the Federal Records Center are gull of this Servicio 
ftgf. Z cennt judge iuether they are ccmpl.e,%cince I am not sure vten the 

v Saus repo ting requirements wee leaueL and i.tr.ihavn, or i-ich years a 
Scrvicio may have failed to prepare vn Ananutl Report, Ms obrious tbat name 
couly files -mre better than others, and "tv same got better and others got 
mzcrae during the decade. Q initial reation to this day's search us that the 
coricultural prsraoms vree very w.ell documented In at least half of the dazen 
contries TaN.cnded in y s-tudy. 

in aedf on to the retired files, some- long-term AI.Do personnel ikrth 
Sanrieio ezveriece 1%ave taied a personal collection of documents thney
hel ed devealop, and the USDA library as vall as the Reference Room have a scatter­
it of ServicIo maeri:als fiMch may Include items not available e.ewhere. 

!942-1952: SAA and M~AR 

PcCrwe nid p.roject nA'maticn on pre-1952 actirittes must be gleaned frm. 
tho svne -astwuctured sets of watarial Cescribed inthe ceation on early zt'aflng 

-_-Qw.~ AR reorcls in the 1Zatic'nal Archives ar
The qjuite gocd up till zanouaQ7-. t Whioh point the qua ity and frequency of filed cumissions, except for 
taczaal vesearch xrtsp begin to diminish, For the UIAA Food SUpply WMttsioN , 
Meo snwry country retortc of Costa flIca, Hcd~i, Peru and Paraguay mentiorned 
asries are avnfilble in the Reference Neom; e d bo h these Mad a useful aeries 
of ,."Iy-_Qrrepo-ts covering the period 1944"2930 is avvflablz In the USPA fl'ravY0 
na additioa there is a mali group of miscellaneous b" gt, :iscal3 techical 
zda other reports tacllhble; from WhIch a paicture of the period's activ±ies can 
be &;ially 's etchily, put together. As mentione-d abovap antipate that 
a !Cergay. Gu .. . uncovered. Ihich -0-11of retired It4A giles VIUl eventually be 
Locally s-ztrengthen our study of the 21940's, 

1, 
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Conrc Rvat 

I hove not looked cre~ally for any set of doeaneats covering the 3=0e of a 
tecbfl~cfl aeolotm o Contract hat I have inuired ~AM~ the reporttsg clad report, 
retention syntomsfor contracts*. T1here are three zortG ofr sucobro 

Pivot there ew'e those ordering R~e project and the responsibilities AZ 
raemberS to the contract: the Pro A~st PIC/To and Oonteats* The XA Uom~ract 
DiviMo, bes a Zile on eah ac ve contractp a ilm Aib includes all those 
doce'fta excewt for sowe PIO/!s. It has retired Its Als on ter ays oa 
contracts, and aoeording to the 2966 Mnue. Oders these must be retaitned : 

icretiity-tthey teay on the izaplswenttvbn of the projeccb-n' destrc'yed
titer six years AT not. Preamoeily the Gontract Divtical's fies are oZ the 
Yonner., sort ad in any cmsheWa Wcords maa emb Branch Offlc. cssured me 
That to h 1mois ege no contract file has even beem desroyed. We at least 
cue sevt of the basic contmct cvcadoontsu oo exists. Whe central Conr;zaet 
Service Dvision of AoAD, keens copies of each Wcotract, and ma I g;n card 
~file trth fiscal Snormstioa on each Ciciibatac em~eie~ ~Ue 0! 
country dank i0 a source for Pro, Ags# ?X0/Ts, and Contracts for ongoiNg projecttt 
Btut the ck s retieent sytm irs soren and one A4ll rarely i-Ind r"!ranmenT 
lsts with pirecise idntification of terinated contract documnens retted by 
the desk to storage. 

Mhe second type of contract doorx Is the contraotor Is ovn report to A* 0))4 
ihe Terdeflya ofr tb-s report Is spelled =1t in the contract and varien tcm one 

rtoavth -t sIx months. TWing tae Q.501'S the fr'e (txency vzs Usually lonsero0 011bg 
It is to assume there mrs als samie reporting nIx conn~iakC?­safe ioin-ot~
aba deoth--buWil into each contract. The- 1-6 M-il Ves Indlce Meaot 
theze 'repos should be keyt in project fAles ihich are yermnnet3y reta edt 
Eo-mver; the old ones are go g to be hard to locate. The desks have most of 
the lategt Contractor repowts and premaiviy have retived others. The Aferetee 
Am has cme older ones. Netther the IA Cctract Di-r ioA nor the cenra 
Contract Sericeo. Division have myz hr Y*ser, since ne.thsr al eana ec, 
vth wont iactor perf rmance. t tried to ARn regorts on an Waevnattal Ae2Wtxgy 
inxzr Service (IDnS) flaud deecare oztraef % Guatemalan a 12 .3 d2iian entbet 
price WhIch Wai fom 155 to 1963 and Involved as many as 19 U.S.~ techni 10125 al 

Wse. 1 d only one report In the Guzimia de"" c-br.r,, a ro"io"aa­one W"..af 

!&50 rancrt, ead a few more in storoge at -he Federal ,oeords Centop. I reme -, 

tha-t others tre vrev'ored, and tat ItVill have toajspal to the WopAM i 

Vatshingtton, to eupply tham, 


711C third tzpe of canbrcct doctvmint in th wissica reptrt on coArvator 
cwvily. This aroztiurj nystea vas ivstroauced Wno, the rmacmal or la 1958, 
clthougli zccae an sons rao aay DerOrz5 thi task". Wae U'307 CtvaltzvIo 
0of Coatz'tot' r'fozs~ace) csad U-5aO,1(aluation of Con'ractor prolrv Rep.Trort) 

0, .





_____ 

Wrre developed in 1960v. The Toniier As required every six mouths during the life 
of a c . a pa.on its completion. It covers all technical asolostae : 
contracto- iacldifg aniverstn y contracts, ind most coastrac onprojectbs V 
cannt judge its crige cpallty but dellnqueocy rtea ave been low'*md 
becarse It Is so new vile shw!! exp~ect to SKi a completa coflectioih it storage 

-* 

or) ctive desk Mes. The 5, generally less tan a page In leagth end ,.d 
nerhn the functon of a tamsmt-tfl Yootterp ins Incorporated Srbo the ­ o'"" 
in Janu'.cy 1968. 

One badvetop £Mancion. perg edeby tMe central Contracst ervices D "TK/ 
is the P tlicatso 0f current Techrnical. service conVractS. a querterly report 
ntarved a'rnf itsQ . nn u E ~b cormiry,saI by 4jeci~lsscnrat
contractor- (the Divs n's cad fies~, mentioned above, arae; Contracts only
by contrawtor)9 It caso describes briefly the objecttves of the contruct0 Thuslti 

At~th~~~~~& 00 =ace a list of contrants, the bettesr to nitsatoIgncztulng 
cOmrehetasive search, for contract docimrnta.. For contracts terminated In the.­
l950.§p the quarterly is no help. l list 'these, one must Inspect the Divisions 
rczmred-'oroject card file, or: for imversit"y cotraets one cat lO refer to 
toe study of a.tD.-UnAversiy eations 1950-1965 receantly Preared at the 

comtroller Reports t. I" 
Mo major sources of procat S tarvation.are developcd ia the Controller t s 

Office. Fii st there arhete pe i i controller sabmiss.nas from oversea . 
M.csions provid1ng faunseial data on each yroect Iotably the Th2 Quarterly 
roject e~ort (and its ltaeS ancestors). These shv¢ the standard fiscal break­

noun by com cadties, csle, support, e0, haey cover el years since 1953 and 
arc- cvurenkly avail.able An the ADWAc-nbgDivisionts active 912=997Y Thme 
-,$66 M ua1., Order on records d positonn cal. for their destruction nter four ": 
ycrz,-but these hnsaa.ctionehave not yet been carried ot* The TJ-203 cr-ries 
n:o n~atis. *The U-f 02Z a qu~artely missioen Cotrollmr Activity Report. instituted- L 
i' 1957, dit Tis four pa't, .e 'ratiVeairgram Served as a vehiche for Waforalng -
AmW o2 sSgtientms acco me anl problems in b 'ge% aced 14log, P,t 

ctditing n6 other phaaes of financial management. O*ceasionalIy 1; ioCA discuss 
projct-elatd tsn~weo4 Tate 3-.202 ivao de~et~d itt !966p tund silte the official 

Le copy is supposed to be destroyed after four years it is literally a dis 
-

. ­
allranrng rei'icce0 S 2pect, Wmiaver, that copies cam still be W Marage. ;omad 

2ae other .rojet v.terial from the Controller's office a'e the audi repzt '. 
Ziee t es: tMse, prepared at frequent though irregular intervals onn',~t~r

all ponecto by the nssaoWE udit stfsp aid those pmpszedr-e. eve y t or tre e 
-I" 

ii~z~dygJp U r.r An MIMS oss~of .nB.flvostyEeniis2501 

0 jO1±tian3. ofl Stoe L 5 
tUz!.ers:&y a? L5 leuota, J967. -. , ; . . .:-.:e~~z'.oa:z '" . : .,. _ & e oi" Sceee ;'.. ? D"o ..'.."12.

• '"" -I;; 
" r .... . . ski i 
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years on the overall country progr-n (and major yrojects) by woving 2nvestigatcs 
from D/Ws Aud in Both types of audt repor¢ts are unefui sources of 
er"'rtve Inforaiation The issiona reporta are collected by tit AInAJ At. 
Division end AWAYd~ A Vefevre file' an atore 3000M~b.o is avatlstbla. tIwUM& 
Z gather It is aimlogtied by storage dc~be raba then by project anXd thel refervene 
title occazs.aa1Qr is brief xad/or misleadingo A search far mtssion nt'dft 0­
a particular project, :i other rxa, irould be tedious. (This may not be true Of p 
ongoing rojects.) AID/We ouua audits1 o0'he aoter haud, are ray by covtxty
in the at±ve f.les of the Audit Dilsiow2 / and are e2sily v z.bleo Qte 
ban~dr-aut copies OV cme exist. 

A thirda mzor divlsiaon i tlie AID/P s Controller OtZOce--the Budget Di%3ion 
*-may be the only source of a long-ive-a seresaof derived pvogromrd poject: 
rsports, the yealy ycoervn presntatfin d project NO' bookts t r n t,%t 
2%0 and. Gengzess chasee waratlvos do not ovxtgnate in the U0MOntoler t s o2Z1e 
But th'e Budget DivisoI V ULs them together, said it has a comlete et since 
195ADY. M Though all bnt. the latest iaes are Am sorage, i has a yaicrO ,!m In' 
its ative files of ench issue. POILY?-S is -"eseay :"zyonsible for the 
dcueiea'mt of these ,:.w;..es, but does not keep osszes befare 3?Z 1962a i 

fc Sfoun no trae of 4 am~plao not ony-ahorc in IT.Ed MYi&e W± its COttw or1


in s steyed files. The Conzrastoual srsnz~o
tuff of the ltin.American 

Thxeau. (iA/RPP) s another set, but it does not go back beyond FY 1962 either 

anidof To7ur Repx'b 

j nave not Worvked viih these useful efalma'We documents yet, exepts -toThe


enzt o tryig to asse ble as complete a set as pssible of those prepared by



o0rieultiral aretnsio agents uo fatn.sbed tours in five South Aertlce countries 
since 1960W A comparison o:? those ETRIs . found witbh the iset of technic'ans 
-whcli k=o1 have xetua.ed indicates that cur colleckion s reasoadbol cOMNeTe 0­
for the 960*n -h the hiz %=uld be true of other sectovs and other agivns Z 
camt. Jmdge0 Bar do : ~o TO the gaps ore dte to the loss of a docuwe-t or 
the fact it Vas neTer prepa.ed. Qhese 1TI are all nssedble in the Reernce 
floom, Hoer are retained there W,.sapa ake MR- Miles. A few aze fouand .n t 
the files of the Z&G&8 -ithch are also stored W the Eefsefece coaa" 

X did not ffxzd any BTRIs datea earlier than 1961, but tis way be a 002s


"" ts setod,
" f.nv. Orders 32603,
quence a? the prtcular"1esCOMtos whose 

ifnih :formerly eHStzb hsed the End of TIOvx Report (laiter numbered Un513) enfd 
recsuiied every co'wrbry miss-Ionis to exirant these statements frsn dtveet-Lre, 
2ttEA cad some caatract teahmicisas four Wktsr beOr= derpOWtar% -Vagl -tsvd in 

ulY 29604 P O, V Tac oe, mSQiSz Of 'dfsCh o 
techniciam rei~uas wuare (*tic'aal aim. larGely dependent on the intorta Cath 
Mnss'iaa dAector , A i1Wtud-.enitue- "Vzmb x Itl.o1959 of 186 sush repaits
Drev-iouz year WaOWx& that to-tkIxd of the total came from K(arealam awragj 
Marz il, USOMYit reotcii at o',u imo a;, arbez by MIT=m S.* zbxe Only zfsvr 

A ! 
I,.



A 
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cbhew USOM's prctdued as many as four 'eport.s in 1958. Over h-alf t"Me TMs 
vrcan ue4 S1ms, my failure to find BID :froma Co~blab Me,Cuorp P wQm 
Bolla and Chile Aed earlier tn 1161 may Only2dieateKoae were belad 
written, As mentione& e iter, i.nne turnea u: in the boxes of files ot the 
programs of the 1950's wich I .nspected a the Fedaez ol Records Center 

5he ET IMs deleted from the 34zt of Wequtired Agecy zeports in vovedber 
1966. Bowever, though optional from AlDf's strandpo"nt3 many nissono ore 'OtIA 
asking their eWcNic =s to wzepare a cnarable report. The new PA repox: 
now being drafted :ill cover acme of the same informatiol might add thatt the 
ongoing Oompletion of Assignernt Repo t (CoAo)., the U-505 dates fran the 1950s 
bu ter's no Inf~ormation of evaluat inlterest (exce~t, perbipu, a measre of 
vbe tecbnMIC~as Sat±2action with his tro2.). 

AZruOd 1960 the nov defiet P-oject Completion Revoxt (U-515) w s -added to 
the list of mandatory, agnoy-wide fonal mission reports. Si nce the Staldard 
Provisions of the Pro As called for the vreynraticn of a joint re2.ort, sigmed by 
the host government as wall es As. D,, fo2lowtg the eon.l'ica of ay -te-abni 
assisence project, acme missions used the Ua515 to perve bot. pulnezes. This 
diuted its effectiveuessp si ce; some of the oest-project pprpaisal nt'-n-ed 
io5" -Ve U-515 Could obviously not reeeVe joNnt Caea ancO The discrepeney is 
aodramc5 however, because the 1-535 vatiszcrapped in 1964~mad very gew reports 
had been suabmi'tted up to that tine rbly because fer p.ojects had been t ';c-. 
parlyx r because the mssaion :ro~ram office did not enforce the ?eurenefl). 

In 1963 the ProJect Histor ca Analysis Iiopokt (U-520) w~as ?onnelhr ixvrcdaeed, 
SGPhMB Vas Itnded to provide a CArn'ehensive, WO=gt~ WlfMYa~ ME evualua­

tiou of either mnlete or on-goins projects. For the latter it Its to be pre­
paur'd every tt.ee y $s. Vr t aheformer it was to be repared soon, afte t 
project cotpleticn date (In eet maing the U5-525 rehondant). Few WiASo bflwe 
ever been written, bt ana A=o that have been. are several = t-andng project 

MA~ 3968.st~d ±sb The PZIR wifll be icorp~ora~ted Kn the syzatmeit atrin-G 2ai 

Otcher isin Remrtsd4 

The Latin .Qerizau 3urcvau has ex~perimented tha seyarcbe jroject veDOrt11s 
uyrrem though most of it has been dsoifntitred. 2he Sei-Relp and Accozpl1sh 
marts Report (U-313) end the Goal M Aattlvity Pogrxess Report,-(UrglO) VeTe zemi­
a'xana. sv ssions= ,WunHtted In 1961 and 1963 aspeetiely to VON"" AI1 with 
periodic appraisal of missina >.ogwess4 Both xegoerts arc still isted a -the 
ISnMwMI- &ders, bub zsA misslons have diropped tham. A t~xIwocrtiQ the monthly 
flisisen, Reprt~ 0w-105 toteMy U OS1h lAss been :o ally d etd rmrn the iiwnmt', 
orders. St was i'asttujed in 19062 6a (irowcd z! 2.966. W1th the demise a? these 

J; -vp s, soeveral. Whim Amrican. As±±ar:s hta atrngt, aed the r oim 



-- 2­

progress report jg syesem. The Chile and Peru. desks. for exwrple1 Weceive :
quarterly misslon Troject taLus reports whieh are c=rpreheasive and thaugh­w'-e­
futlly Irepared0 511e trotfole with having progress repoxting systems peouLie to 

"­

each misslon-on 1 assume such syst~ems aist outside of Lato- America as tf.n. 
is the lack of cm frabflityti the quatitative infonnatioa recorded an the 
isfixes discssed0 

Another 'Lne of rMprt where quaty nmprehensiwness, frevx.en y au even: 
format 2mdoubtedly varies from missi to iaissiou and Bueau to Bureau is the
englueer's reet on contrw.atUcon pojects, Occsicwaly the U-3OT Evalatimon 
of Contractor Peroaance Reoi't irjul. be the veicle of tbis na~rative0 More
oftea the reporb ;onld be a Bu:reau: or even a misaio, series* %hey gerafl 
cover ca- . projects, bnt oeeaoion yoaeec.VT/y in the eal3y, 1960's--they
covered coastruetion componewts of gror-a;ssls-ed technical aslssttice pr6jeets
(dollvs or .local currency) end mxy be a useful source 0f iformratinA. tsnV
requgaZ"ed irith the engineer's reports from East Africa durxIng that periold an 
I Itor they often included pertinent cocIrj oA non-techiical factors Involved 
in pw -lng nda exemug a construction Yoject. Enginees on reguanr tours 
irMh missioan-ulde supe,t;,ory resp~us~hiUiity for all con ucton activities 
bean to arrIve In the 2feUl It the 2ze 1950's. I assve tbhs zeurce ifod 
thereforc noat be waodble for e-li.er ye-ars 

FiMw-3y the U-201 Quarterly Aniutratie Report, Insb-tt.cubed in 1957 and
deleted In 1967, mi&t offer Insights i.to project amglementkbtnn as it imp"ged
tkOu the aetivities of the A-lnisrzUi-e Oftcrs. Vne ob ee ive ef this 

nzareivc -, to svm~er.-2ze zanjor de-veloxneWts =-d problems in U21l general a&idnls" 
ttate/mana0emeat ozeas, except for the fiscal faction. I irou2 gestbiis
materiel. Is avmaItleb n storage* 

Shrave me a partil search for the ocoasiona% n"mueledrepcrets by Avsit*is"
teamis on pr~orpvnrq :roaects, country needs and mission achevements Theze 
include! the classified, in-dopth, coimtry -ianmegement reprw prqexed by thAe
ASD/W$ pzedecessor0 a-d otitside officers identif:ed in Colonel George A. Linco=2ns1965 study Imroving A.S.D. PrO~p Evaitt! * Of. tim savera3 ne,2es < re-o'to -

Col. TFnco'n rel'ers %oa e -omare i otae cw., wenber office ins %Meoble 
the Agency, The 1ttti Woof' c try sltoiets £J.956-1259) w'e trv'd ble in.the
Depa -memt of Stvte'o Records Sevci 1)ivssins2/ and -a eir second comies evre i 
the Refer cme Few.o Mne i etechor, General and Com.ptrofler (U/oo) comtry t taies(l959-1961) are also avwilable In the fecords Ser.ecDivisico. The secret country
evaluata we-ports pveprde-J by the s'n t ipeouL.c Staff (IMA) be_* -een 1962 
and 2964 rre av i^2L th,,e fIles of the Snapectiens andkn Wics thceavor, 

*fl - -­

-M ,4 :Ly;,o at -1­
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Tebm reports alzso Include the contry agriculburai carveya by te m of 
jrofessionels from USDA, the n4 Orant Col3eges or AZD/W heavdarters l hi 

aere Wa over the 2lst fiteen years. Some, but vot all, of these reorts are 
4vanl.ble on the country deds 0 Another sott ellectol is avafllba N the 
aeference foomo haee is no easy way to niostruzz a cQmp1ete Wit Of 1pu41atis , 

(onxept by reatig p'rogram books and Inspecting bibliogrevles) end thus It is 
hard to ±deitify Zaps. however, $ v,uld guecs that most f the missing docments 
are ±r these or o~her llbrarleoor actve files In Arn/W. I 

Comment 

u113d= wuzn t e searcher that the PIC Statistics ad Reports Divison does 
40 retain docnments of other than its ova authorship. It may keep eocwTry pro-
Gram boo Mer to-o or three years, but because of opace problems destroys agy­
thing older. It does u~t rottce them0 Me swee is true of Ile AZD. tofonnatoa 
Service* waus one shoala aut seek in either place to fN old. pzogrm snd project 
documents cad country rapeots he csnot easily locate elsywhere. 

Fina"ly, my contacts with the Ictbriaxy of the Vopa tmezrb of State suggesb 
"lt j:4 cameot offer mu.ch in the Vay of AX.1X dotmoenb kic 'to supplement our 
wtber soUnZ~s eW ib?? zo~caflad "A.M. Iibrtzyt' WON hl fe State LMhaZW,.'15 
b t i is vary ,,07 X have Inspected a group of shelves in the stacks 
(Secil HO 60) 1Ich contala th mQaority of this material., fRound some Useftl 
doouanents I had not found elnettere5 but~nothingi resembling a yoematic or 
complete cfectIMMA of any year, country, or sector progron from 194O to the 
,orecent. flhe Sta Librnxy, lu'idently: does not vtoat any cwrer Program
d camenj so. 

,I 

K'j ; 

-
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Footnote=c Persons. to cowtact Tor documents 

nn ?.3-.hzo~c& A4AYIAJ/n/YABudget 3rW3cbh, Room 32,8 us~ 

2Z Waol Plakcvmfle A/PA/Pm! Beau 413 TV"­


30 fbric H! aggaA/M Roo9g-e" (See also Fred A~. Allen, th



neL3. 	 PabrickeLW~/~/DPM&TRoomy Rodm 32Aic 017iN 

5. James P. Buxrke or Minser P. S017ro O/O/OPR/s/R, Roia 1239 NS 
6o 	 Helen Feannfar off the 1.ational Arehives (telyehone code 3PIa . 337T22) 10



reYSo blfor USDA depowstions In the Archiveso Patriia Do lag A


resyonsible for .S Depawtment of State, includatg UM, dejos1"ns


I. the Archives, 

7. T office of AVNard -Sth, ARAnIA/pp/Program, Boom 3917 BTS



8, oirlea Bode. A/Pmo /CD/StatistLcal Se'io, aoo9O1- W



9. jobnUW,Vo1j, A/jv/ B/RR~ noon 611.SO,3 

7 10. IQnozy Shrnto, A/CAKD noo~n 503 BA-12



11- ~usiz.B~r O/3Un/AMB), Room 5293 SA-112



12v Willan Snries~A/ILp Boom 0320 TO ­

'4 13. See Larra _eudn, EXiSEO/MAi. Room 12A1iNs 

-I Slee 	 oroberta 	 Lbrazyde Boom 3239 NO1 	 Utrzbr:s'er,

WOR 

%K 
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Appendtc O9fces mid Reporbs Abbreviate&- or Referenccd In Text 

Offices 

USDA 

OFR 
1t63jtM 

BPI 

PSFood 

NI
, 
 
WrA 

wmFO-=W)O 
!CA 
AD 

EXmEC 
ORS 
 

'"PPO 
leS 

SW)D 
IS 
.bSA 

DP 
 
AFR 

DP 
 
A 
 

Di2 
 
IA 
WR 

C NT 
c/-co 
 
C/UD 
U/BU, 

PA 
 
lIM 
 
Dp 
 

CO-5B 
 
'1, 
 

PD 
PB 
 

PROC 
CSD 
 

AS 
OR 
 

IS, 

CPO(EZULOUBI
Bureau of Plxmt Industry (1901-3953) 
Office of Foreiga Agxicultural Relations (1939-1953) 
Threl~a Agricultural Service (1953- )

33,ISWITUTD1 or n mWERimaDZR AN ATIRs Ih.m y 
S1upp3,y mision 

1YLflDD STATES DEATMN ~~TO 


tfMUUAL SECUR AGEOY (1951-1953)


THIZ03VlAL COOPRflTION ADIS2.['El tJ2MIN (1950-195 3)


GPSRATQ3\ Aif'M4IWSTkATO (1953-1955) 
EfClh'I2LOOOPEETI(X1i AmmSSTRWON (1955-196!) 
AalsaC P-O1 IUNMATZONAL7' DWEAIiT (1961 -3 

Euecbive Secetariwt


%erat ions Evaluation Staff


Office of Program and Policy ,GO9wirla



Legislative Programs Coordination 90:f0 
Programming and Resource Budgeting 

St'atmrics and Reports Dvision


Inrformation Staff


Bureau for Near Eact and South Asia



Office of Develolment Plonting


Bureau for Af-ica



O.Uice of Daveloymcnt Plannang


Bureau for East Asia.



Office of'Deavloment plhauin


(Coe lRA-ZAk below)


Office of Engtaeering


Office of the Controller



AcecuTtI)p Dgi:vsion


Audit lrimlsiag


Budget Division



Office of Personnel Aomaas trtaicn


Perscmlel Dvh.a Ymagerent Dvission


Denr"men-tal;! Personnel D±VIsion



Cassifica ion and Postbionc ementS; Branch 
Office of Nanagement' plmannfg 

Pollcieo , Procedures and Directsives Division 
Records Managemenit Bzach 

Office of r-ocurement 
Contract Services D.ivision



Office of DDberabtoal Training


Office of Adminsbrative Services



Co nn-ictions snft feeorids !C-nagement Divsion2&H'stoical ad Telmicl Reference 
 B.rancbJ 
lnspeeion and ecrige.ons S2C f




.CD Contract Dision



1A MB LA Bud.get Branch ,,
sGUTM OF S * 

RPA Office of the Ispecto- Geneal of Foreign Assist.ne4 

0 Daja'& Mik Secetary gar AdmaakarttonOffice of iQanasg-r 
,



RS Records Sere on
visi 

AUi SAfMc .aionalofArchiveste XspetorGeneralcad Recordsot ollw Foe6 SGt&)an Servie e 
0 Daaeenytif Ispecrta StfCO At'IDrbAtiW
' 

. 

National ArchivesFederal Records Center (Suitland, Marylaa)


DefDPnAt fSieWs



AIDA .deporcodevc iveldNational 

ramilstra'ive 

U-202 ControllerAGeneti4.Y Rel& (1925 66) 


SFeU-e01 QurtrleroecoRprtt13Report (19(7-!91r i arlo)" 

R EvaAuate of Contractor Performace f'060 - I 

U-33 (IA) Belf-yeIp an Acismpl Repox (196.enas ' 
T-505 (CO&) Comple oAn of Asstvmee Reeopt (919 -5. 
U-510 Eanrole toQ y 096o -1 ,Coraceor Psg so Q
 

Proa Hitoyn d ?oRe '(19631-32.0 ma/r) -Analysts fpt ~I-513 (ETn End of Tour Repo: (19joni6) "."­U-515 MR) Project Competion Report ( 19)11- Eta) Proe plfn ldAapbet Report (i9368 t: 

Pro0ect Documents



R-1 Acnivdty Descritien (includes X- Tables) (158­

-P) Project Prpoaland (19 -Epgov 9 

I­
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2 
rrogrwn/ntzdgot S&tmishs 

N P%0 PQ CAP, PQ PBS, MYSP, GASP (see page 5) 
-Ot4her, 

PASP 	 

MUSU 

Fartclpe..ng Agency Serice Ageement (tmer-agency 

technlma.l se rttce cnt a cl 1 
 

United States Overseas Ttssion (predecessor ofMAID)
 

- 1 

?ootnetes: 

I./ 	 IMAA contin ed elter 1951 as a branch of TUA and FSOI 
7phe "&Beference Boon" 
Sear ot oRti *naon here mcy preced{e year of W..ntWter desigation. 

Year of deletlon holi, hev.a rmy .oeeAoor IoL year af acOul death0 

cc: 	 FPC/PTIS, BMyer

FPC/TAPD, HTurner

A/AIfl, Jfernstein 
IP/RCIA, 0esyl

MP/ISDS, WflDrake


AS/CR- QFlnta



4 ­ <7, 

- ~ -. 
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