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Presenter
Presentation Notes
General instructions for presentation preparation:  Each country will work in an Excel worksheet that will be provided to you which will contain the results, strategic objectives, main activities, tasks, timeframes and necessary resources.  After developing your plan, you will make a summary in this format that we will briefly review so that you can present it in the plenary session.



What will we do?

1. Identify proposed activities and tasks
that will be incorporated into a national
CS Plan (if it exists) in an Excel format

2. A presentation summarizing proposed
strategies and activities (An example is
iIncluded in this presentation.)


Presenter
Presentation Notes
Each group will develop its plan in the Excel worksheet and will later write up a summary in these PowerPoint slides.


ldentify Desired Results

[ The CS Plan has defined the desired result for improving family planning supply
and demand in the country. This result is suggested as a result indicator,
assuring that it is specific, measurable, appropriate, realistic and timely.]

Result Indicator:

 Annual increase of the prevalance of use in the
population with unmet demand (increase of use of
contraceptive methods by 1.3% in youth younger than
19 years of age and 0.33% in the group 20-24 years
of age, in seven regions) for 2011


Presenter
Presentation Notes
It is important to define a specific, measureable, appropriate, realistic result that allows us to focus, achieve what we are seeking and feel satisfication for having achieved it.  Thess type of results we call “intelligent results” – or “smart results.”  The word smart is an acronym for the five characteristics of an intelligent result: 
S as in Specific
M as in Measureable
A as in Appropriate
R as in Realistic
T as in Timely


Strategic Objectives

[Strategic objectives of the Plan help to achieve the result indicator. Based on the
discussion in your group, write the activities and tasks that help achieve the
strategic objectives described in the plan (excel file) to enable us to overcome
obstacles identified in your group work. See all of the strategic objectives in the
Excel worksheet.]

First Strategic Objective:

Strengthen advocacy activities for CS in the different subsectors


Presenter
Presentation Notes
In the Excel worksheet, note the activities and tasks to carry them out.

Note: solution alternatives suggested in the previous session of identified challenges will help in the identification of priority activities as well as shared experiences on alliances that were thoroughly discussed in this workshop.
 


Example: Work plan

[Now your team is ready to identify some activities that can help you fulfill each strategic objective of the CS Plan.
Based on the group discussion, write the activities that could help achieve each strategic objective. For each
activitiy, describe tasks, inidicate which are the institutions or organizations with technical and installed capacity to
lead and contribute to that activity. First develop this table in the Excel worksheet and then in your presentation.]

Strategic Objective |Activties | Tasks Responsible
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