Monitoring and Evaluation

What

When

Why

How

How

Performance Monitoring

Assessing whether results are being
achieved as planned

On-going routine process for management
decision-making and accountability
purposes

Used to assess whether desired results are
occurring and whether performance is on
track

Clarifying objectives, identifying indicators,
baselines and targets; collecting and
analyzing data; routine results reporting

Comparing actual performance against
targets

Performance Evaluation

Evaluating why, how results are being
achieved

Planned at specific times to answer
management questions and for
accountability purposes

Used to inform thinking about what our
program has done, how it being
implemented, whether expected results
are occurring and other highly relevant
management and design related questions

Can be based on a broad range of
qualitative, quantitative or mixed methods

Comparing program design features to
actual performance and making judgments
about the value of the program

Impact Evaluation

Determine cause-and-effect and specific

magnitude of change

Used ex-post to test new development
hypotheses, prove concepts, inform scale-
up decision

Used to inform USAID policy and learning
about what works and what doesn’t in the
broader development community. Can also
address how and why questions when
combined with PE

Generally requires a counterfactual
(control group) combined with strong
baseline, and post program survey.

Comparing actual impacts against design
stage projections



