Establishing Model Routine Immunization Demonstration Center

Experience from Jharkhand, India

Background:

e The Maternal and Child Health Integrated Program (MCHIP) is providing technical assistance to India’s
Universal Immunization Program to improve immunization coverage through quality service delivery.
The technical assistance focuses on accelerating the scale up of evidence based interventions and best
practices in the focus districts of Uttar Pradesh and Jharkhand.
Demonstration centers (at existing health facilities) were established to serve as cross-learning sites, with
technical support from MCHIP to strengthen the immunization system within these health facilities.
PHC Jamtara (in Jharkhand state) has been developed as a model routine immunization demonstration
center covering four major thematic areas: program management, cold chain management, recording,
reporting and use of data for action; and immunization safety.

Process: Model Demonstration Center, CHC Jamtara

Cold chain room Injection Safety Corner — Before and After

Drop out monitoring charts Orientation and on site demonstration to staff

Cross Learning Visit to CHC Jamtara, 7-12-2011
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