MINISTRY OF PUBLIC SECURITY

VEHICLE MAINTENANGE REVIEW
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VEHICLE MAINTENANCE REVIEW

I . GENERAL INFORMATION

(a)

(b)

(c)

" The original survey of June 1970 covered the operation of the

shops of beoth the Civil Guard and Treaswry Police. Inasmuch as
the Treasury Police no longer exists as such, this review will
limit itself to the operations and- problems of the Civil Guard,
with the major emphas.is on the Radio Patrol and the Trans porta--.
tion Sections . |

The report of June 1970 made certain observations 'and a series of

recommendations, It is the reviewer's opinion that these observa- .

tions and recommendations are still valid. Therefore, this report

will follow the general format of the original report, pointing out

that which has been accomplished and that which still should be
ddne.

Apparently over the past year or eighteen months there has been
an almost complete lack of financial support for vehicle maintenance
with the result that the Radio Patrel section for all intents and pur-
pose is inope-rative at the time of writing. Some 30 Toyota patrol
cars are deadlined with motors burnt out (See Annex II). This
stems almost entirely from the fact that for more than a year now '
the maintenance section has been unable to change filters and oil
on a scheduled basis. This lack of change of filters and oil re-

sults on carbon build up in the oil flow and a burnt-out engine.
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This is false economy at its worse . for lack of 500 or 606 colones
of preventive maintenance pe-r vehicle, It wc.)uld require some 3 to &
thousand colones each to put th.ese vehicles back into service.
" But the worst part of the situation is that the city of San Jose and
the provincial capitals are without real police service at a period
of time when these services should be strengthened. The holiday
seasén is fast approaching with its attendant crowds on the stréets and
in the stores, All this, accompanied by an increase in street crimes
of robbing, pick-pocketing, éhop lifters, etc. and with election
activi{:y on the incrzase, the need for adequate crowd, riot and traffic
controi becomes of utmost importance.
It is the reviewer's understanding that the Ministry plans to purchase
some 80 vehicles and several motorcyles. This is good as they are
badly needed; however, I would like to point out that if the order for
these vehicles were to be placed today, the Ministry: could not ex~
pect delivery- in 1_1nder 60 to 90 days. This thén, will be too late
to cover the probl:ems peointed up in (c) above.
Recommend: That the Ministry secure, on an emergency basis,
about 85 thousand colones earmariced for vehicle repair only.
(Pgadio and Highway Patrol) and that the maintenance section be put
On emergency working basis to get at least 25 of the deadlined
Radio Patrol vehicles on the street at the earlies;t pos".sible moment.
It is believed that this money will be well spent,- not only in demos-
trating to the community that the government has their best interest

in mind and is attempting to provide the services to which the
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public is entitled, but also the monies will be more than returned

in increased' value of the vehicles at the time of trade-in on the

purchase of the new units.

II.  REVIEW OF REPORT OF JUNE 1970

(a)

(b)

Par. Ib of the original report suggested that no change in shop lo-
cation. be made; this part \;vas carried out. It further recommends
that ti’le shop be placed under one central a-dministration . This also
has been effected. However, Par. I b2 recommended that the shop
be cleaned up and ogened up_its full length. The shop has been
reasonably well cleaned up, but has not been (_)pened up, a.nd a
very important area originally occupied by the Treasury Police and
radio section has been taken over as a carpentry shop for thé buildiﬁg
'o.f prefabricated houses. This area contains the enly hydraulic
lift available to the Civil Gua;‘d, thereby leaving them without ade-
quate facilities for lubrication, washing, and other preventive main-

tenance functions.

Recommend: That this space be returned to the Civil Guard and that

it again be equipﬁed with air compressor, pneumatic lubrication

_ equipment, tire repair equipment, etc., as coriginally planned in

rei:)ort of Tune, 1970,

Par. I b2 also recommends that those vehicles whichare deadlined

and will be for some time, be remqved froxp the shop and stored be-
hind thé service station under guard. This has not been done. The

shopis c-:ompletely jammed, with deadlined vehicies hardly leaving

space to walk, let alone work.
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Recommend: Tha-at the space b_ehind the gas service station be
cleaned up, fenced fé)r security, and those deadlined vehicles be
placed in organized manner (not just dumped) in that secure ::-1rea,
thereby leaving shop space clear for live repair work.
Par. I b3 recommends that the shop area be reorganized and depart-
mentalized. This has been carried out to some extent; however, the
tool room has never been established or stoc];ed . This is a very

important part of modern vehicle repair and maintenance.

Re;:ommenci: That this tool room with ‘its attendant tool checking
controls be established and that at least the minimum of tools requested
by the present shop administration be purchased. (See list Annex I
a.ttached) . However; strongly suggest that when purchases of shop
equipment or tools are to be made, the shop administrator, along
with a knowledgeable mechanic, review type, size and kind, so

that only usable materials are purchased.

Par. I b4 recommends that parts department be expanded and re-
organized. This for the most part has been done and a reasonably
good stock control is in operation; however, they do not have suf-
ficient stock of items for those vehicles they presently have in use.
They do have, however, guite a stock of repair parts for jeeps, Inter-

nationals and Fords which they-no longer require.

Recommend: That a review of these stocks be made and that dead

stock be transferred to other ministries as Ministry of Agriculture

or Ministry of Government who still have those types &' models
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of vehicles in operation,

Par. I b5 treated on in Par, II a above.

Par. I b6 treated on in Par. II c above.

I11. SECOND ECHELON MAINTENANCE REQUIREMENT

V.

V.

(Par. IT a & b of original report )

(a)

Due to press of time reviewer was unable. to personally visit the
outlying stations of the Civil Guard. But in conversations with
shop administrator was informed that no action has been taken on

recommendations contained in Par. II.

ADEQUACY OF PREVENTIVE MAINTENANCE PROGRAM

(a)

From all indications of shop controls in operation at the: moment, a
serious attempt was made to inaugurate a sound preventive main-
tenance program. However, as pointed out in Ic above, for lack
of financial support the program has_ been stalled.

Recommend: That the suggestion pointed out in II above, be carried
out and that sufficient funding and persconnel be provided to again

put an organized preventive maintenance program into operation.

REPAIR PROCEDURES (Par. IV of original report)

()

From all indications, repair procedures have improved to a great ex-—
tent; however, the shop is st:ﬂl hampered by lack of adequate tools
and equipment an.d really knowledgeable mechanics and helpers.
Recommend: That the original recommendations be égain reviewed

and an attempt made to fulfill these very basic requirements.

VI. SUPPLY OF REPLACEMENT PARTS (Par. V)

(a)

As pointed out in Par. II d above, some improvement can be noted
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in the parts room of the main garage; however, I am informed that

-

much the same conditions still exist relative to the other locations.

Recommend; That the recommendations contained in the original

survey again be reviewed and that those existing repair parts be
-centralized, identified, and those usable items maintained in stogk;
all others be disposed of by public bid sale as outlined under Public
B"id Sales‘, section of original survevy report. .

This Par.‘ V a thru ¢ makes some very specific recommendations
relative to repair parts procurement, storage and use, al@ng_with an
ilmportant outline of need to consider a vehicle repla‘cement program
(Par. V e), It was the reviewer's undertanding at' the time of the
original report (June 1 970) - and about the same time that the

Toyota Corona fleet was being put into operation — that such a re-
placement program haél been v‘vork‘ed_ out with the selling dealership.
At that time it sourded like'a good plan, one which would have kept
reascnably new, and problem free, vehicles on the street at all times.
This plan apparently, for some reason or other, broke down, with the
reéult that three and a half years later we find the Radio Patrol section

again without serviceable patrol cars, and the other sections of the

. Ministry with about 50% of their vehicles deadlined or giving limited

service,
The Ministry of Public Se'curit_y has a great responsibility to the
citizens of Costa Rica. It cannot afford in any way to let its service

to the public detericrate to the point that it has:at the present time.
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This review reveals thélt for e311 intent, there is no R§dio Patrol
functioning, no Highway Patrol exists, and the units assigned to
cities other than the capital are for the most part without franspor-
tation. The eighty vehicles referred to in Par. I d above will al-
leviate this sitﬁation to some extent, but will be only‘a stopgap
measure unless a sound plan of vehicle replacgment maintenance and
use is worked out and firmly put into coperation.

Recommend: (1) That the purchase request for vehicles be-carefully

reviewed , and that vehicler; of the Plyrﬁouth-Valiant, Dodge Dart.
or Ford Mavrick clasé with engines of 6 cylinders be purchased.
(2) On Oct. 16, 1973 reviewer received memo from the Inspector
General of Automotiv.e Equipment of Ministry of Public Security in
w-hich he outlines his ideas of vehicle requirements for the Ministry
' (See Annex III). For the most part the list looks' good; however, the
reviewer is unable to justify in his own mind the number of ambu-
lances and wreckers the inspéctor thinks he requires.
Recommend: That before any action is taken on purchase of vehicles
as outlined in memo, a complete and thorough review be made of the
requirement for ambulances and wreckers, taking into consideration
. tl';(-? availability of these services - both public and privatefe .

VEHICLE MAINTENANCE RECORDS (Part VI orig. report)

It has been pointed out in foregoing paragraphs that much improvement can
be noted in the maintenance records system; however, many holes still

exist.

Recommend: That the control system, as outlined in the original report,
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be reviewed and those controls not functioning be put into operation at the

earliest moment.

VIII. VEHICLE REPIACEMENT SCHEDULING (Part VII orig. report)

(a)

{b)

" There has been some change in this section. The inventories show

that the Ministry of P.S. - . has some 186 vehicles on inventory.
Checking of these inventories reveals that close to 50% are out of
service or in excess of 7 yvears of age and no’longer economically

repairable.

Recommend: That vehicle replacement scheduling as outlined in

Par. VII of original report again be studied and that serious planning
be conducted toward establishment of a sound vehicle replacement
program (See Annex V).

A.s pointed out in Recommendations for Vehizle Replacement Par. VII
Recommendations 1 & 2, some plan of disposal of deadlined vehicles
must also be worked out. I believe the plan as outlined in original

report is still valid and that the Public Bid Sales Section is of ut-

most importance at this time. So much so that the original draft

"of this section is included as Annex V of this review.

Recommend: That this section on Vehicle Replacement and Public

Bid Sale again be carefully studied and a work group be established
to explore the possibilities of putting the system into operation,

thereby saving or recuperating a sizeable amount of money for the

GOCR.
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OTHER IMPORTANT CONSIDERATIONS
For most of thé original report and therefore in this review, shop organiza-

tion, operation, vehicle repair, vehicle replacement, etc. have been dis~-

cussed and,‘ to some extent, the lack of financial support for this important

opere_ition: It serves little purpose to continue to purchése new vehicles and
then have them out of service within 4 to 6 months for lack of providing
funds for maintenance. Whatever vehicle purchased is only as good as the
maintenance and care provided for it. Sound budgeting procedures for main-
taining the fleet then become of paramount importa:nlce . Dufing this review

I have been unable to find out exactly how much has been allotted of the
MPS budget for this primary activity. Further, due to inadequate shop
controls, it is close to impossible to tell exactly‘just how much was spent V
in shop operation, purchase of repair paﬂ;, batteries, tires, lubricants,
etc. Due to dearth of information, only rule of thumb estimates can be
made; however, from experience with other public fleet operations,
reasonably accurate estimates can be made. Assuming that t‘he Ministry

of Public Security intends to maintain in operation 180 vehicles, Whos_e
average value is $25,000, this gives a fleet value of approximately

¢4, SOO,DOC-} . There_ should, therefore, be a maintenance blidge%: of approx‘.

®1,125,000 per vear.

" Recommend: That along with any plan to purchase additional vehicles,

plans should be made to set aside or budget 25% of their total value per
vear for maintaining them, This same formula should be extended to the
entire fleet, and a separate and justifiable line item should be included in

the MPS future budget development and presentation, so earmarked that
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it will not be transferred to other activities, leaving, as has been apparent

this year, the maintenance division.without sufficient financial support

to keep the fleet in operation.
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MINISTERIO DE SEGURIDAD Puslica ’ A

REPUBLICA DE COsTA RICA

LISTA DE HERRAMIENTAS QUE HACEN FALTA-EN EL DFTQ. PARA SU BUkN

I naquiua de soldar mediana ds 225 amd. -
I juezo de manometres, boquillas, certadora de o;1—acetllens
I esmeril de Gance cen cepilie

I taladre de banco de 3/L

I taladro de mane de " /4

I juege de cubes grandes ¥y pequenos

I vege de llaves grandes y peguenas

I racuina de limpiar candelas

1, extensiones de luz

i 1lave de torgue

I calibrador de platines

T cincha de anilles

I compreser de resortes de valvulas

I tachosmetrse con medider de angule ) T
I

I

I

2

I

I

I

L

2

I

I

s, Bk - -, t.‘
medidor de compresien o ”’—ﬁ\\\\‘- :

-
redider de vaciv { = _,/
luz de tiempo ‘ftf ¢
gatas hidraulicas de radinﬂs s \
conpresor rediane ’ L\
vistela de pintar
cautil grande N,
MmANgueras para compresor . ~
pransas de bance
equipe de engrsse
heneadsra de cilindres

I maguina para quitar rebabas de cilindreo

e LN

. ANEXO I
No.

FUNCIOBAMIINTO.
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MINISTERIO DE SEGURIDAD PugBlLicAa .. . -ANEXQ H--

No.

REPUBLICA DE COSTA RICA

San dose II de ectubre de 1973

Al Cerencl Cscar Albain Chipgen Jimenen
Inspectar General de Vehiculos y Manteni-
. miente Ier, Comandante de R.P, 5.7

Del: ] Capitéh Leen Cortes Pachece
Ier, Cemandante Dpte, Transportes S.P,

Asunte: REPORTE Db VEHICULGS

Por medie de la presente le infoermo del numero de vehicules que se
encuentran en ests Dpbs, asimisme le suminisire les dates de les vehiculos
que estan buenos, les que se pueden reparar y los que quedargn en linga
muerta.

Vahioulos huensas

Placa # IxI8 Autamc;vil ¥arca Pontiace -i-Licitado-e
Placa # L1486 " Jeep Willys

Placa #'- 1370 Jeep Willys =Bomba de gaselina-
Placa # I240 Camien Marca Internscisnal

Placa # I294 Bus Marca Internacienal

Placa §# 1307 Bus Marca Dodge

Flaca # I260 Camion Marca Dodge

Flaca 7 1338 - Pick-Up Marca Dedge

Plagca # I395 Bus Mar-ca Fortd

Flaca # Iz288 Pick-up Marca Ford

Placa # 2349 Camion Tanque Marca REO

Flaca # 84 Camion Grua Marca REO

Placa # 1256 Camion Marca REO
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MINISTERIO DE SEGURIDAD PUBLICA

REPUBLICA DE COSTA RICa . 4
LISTA DE VEHICULCS PARA REPARAR Y SUS RESPECTIVOS REFUESTCS CON CALCULO
AFPROITIMADO DEL CCSTO IJE LOS MISMOS,.

Placa # 1305 . Camion - . Marca. Dodge

Heparaecien del chasls. .

Placa # I35} Camion Marca Internacional

I juege empaques del moter '

I juege de anilles

I juego de guias de valwvulas
Costo aprogimade ¢ I1.000,00

Placa # 1287 - Econoline Marca Ford
I arfancador completo

Costo aproximade ¢ 600,00

Placa # I383 Fick-up Marea Ford

I caja de canmbios completa segunda mano
G Lo aproximade ¢ I1,.000,00

Placa # 12589 Bus - Marea Chevrolet
1 cadena de distribucion

I juezo de platines

I condensador

I Juezoe de candelas

I tapa de distribueion
Cesto apraximado ¢ 300,00

Sumando un tetal de ¢ 2.900,00

@08 800 0Re8CE 00800 NER0PE0BR00080085000000DC0RCR0N000P0800s00R00RaR0sDeD ANy
BHICULOS QUE SE CONSIDZRAN EN LINBA MUBRTA FOR NO HABE& REFUESTCS BN ILAZA
PLACA # 1253o... placa # 12h2.°,° placa # 1231, ... placa # 1286400, placa
Hstes correSpander{an a lg linea de los Trucks,

Placa # I3L4 . HMarcs GHMC entregade a ls Municipalidad de Santa Maria de

Detia,

~

Ademas de estes vehiculos se encuentran en ol Dpto, 3 carfetas y'unwtanque :
—_—rm—

e -
para agua. f"‘ { .

Ate

’.f'r

q
m‘,__‘

tan Leen Cortes Pacheco

-n.’

amente, :
4 m”d 'F “‘

Y.

N

v e

f

x
~
-

'.:

e

+

L
o1

P
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MINISTERIO DE SEGURIDAD PUBLICA

ReEPuBLICA DE CoSTA RICA

KA £

10 de Qctubre de 1973.Lista de Patrullas en mal estado N,.l

Toyota Corona placa N©

Repuestos

272

290

281
231
214

238
228
223

221

287
248,
. 295,

273

overhall de motor.2juegod de rotulas
de direccibfn.ltijereta derecha.4 juegos
de fibras. '

overhall de motor.l juego de rotulas
de direcifn.4 fibras o

overhall de motor.l juego de rotulag

de direcciédn,

overhall de motor.larrancador.ljuego de
rotulas de direce

overhall de motor. B8 zapatas. ljuego de
rotulas de direccidn.

overhall de motorsldisco de cluth. lplato

de presién.lvolante

overhall de motor.ljuego de rotulas de di-
reccidn.2seal beam 4002,lswith de ignicif:
overhall de motor.ljuego de rotulas de dir
ccidn.lset de bomba pric. de cluth,

overhall de motor.lset de bomba princ de
frenos.l juego de rotulas de direc
8 zapatas.2tambores.
overhall de motor.l set de bomba prine de
de clutche.lalternadore.
overhall de motor.lset de H W "
clutch.Bzapatas.lbarra de trasmiciéne
overhall de motor.ljuego de rotulas de
direccién,
overhall de motor.ljuego de rotulas de
direccién.



MINISTERIO DE SEGURIDAD PUBLICA

REPuBLicA DE CosTta RICA

10 de Ociubre de 1973.Lista de Patrullas en mal estado He2

Toyota Corona. placa W®

Repuestos

258

224

250

overhall de wmotorx.l disco de c¢lutch
nusvo.lplato de presién nueve

1 bolanteo.l juego de roitulas de
direccidn,

overhall de motoresl juego de rotulas

de direcciénagzapataso4 tanboresa
cverhall de metore 1 juego de rotuias

de direcciln.2 silbin 4002,
overhell de motorslradiador.
8 zapatas.&tambores.
overhall de motor.l set de bomba
princs de clutch.l disco de cluteh
2 resorte de hogas traseros. l
2 tijeretas de lanterase.
1 juego de rotulas de direccidne

BRsoo Colomm » C{LP
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W MINISTERIO DE SEGURIDAD PUeoiCA .

ReEPUBLICA DE CosTa Rica

10 de Ocﬁubre de 1973.Lista de Radio Patrulles en linea
muerta -

Toyota Coroma placa N®176

Toyota Corona ¥ - 298

Toyota Corona " 247

W ] " 2572

it i oo 21%

1 " W 275
(" " ¥ 2974)

ZToyota Jeep, placa N°® 773 (Ministerio de Agricultura y Ganaderfa)
Toyota H H 877 ( 7 . u " f 1y )

Hillys n 960 (. n i " " n )

[
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MINISTERIO DE SEGURIDAD PUBLICA -

REPUBLICA DE COSTA Rica

-

10 de Octubre de 1973 Lista actuzl del Taller Mecanicoo

A Rafael Angel Araya Cervanies Mec_anico
2 Rolando Blamco Rojas Mecanico
3 Juilio Mora Alfaro i
-4  José Frencisco Obando Cabrera : W (Enderezador) Soldador.
"5 Fausto Bermidez Gonzdles.Sin plaza de Mecanicos
5 Luis Enrique Carvajsl _ ) Mecanicos
—7 (Gerwan Campos Fonseca ) Ayudante (Llantero)
3  Alvaro Quirés Montere - " (Auxiliar de oficina)
g 1Isaac Mendez Carmona "
.30 Alejandro Montero ®olano ) i " -
11 Jorge Segura Villalobos ’ (Depto de baterfas,) ..
12 Salvador Segura Vargas ' " (v " )
.13 Edgar Elias Jimenéz Vega H
14 Roberto Umafia Zuiiiga "
715 Omar Enrique Ramos Benabides ‘ " (Engrasador)
i H
16 Victor Montero Alfaro ! (Engrasador)
-17 Francisco Vargas Arroyo " .
_18 Manuel Enrique Amador Tenorio., _ " (Llantero)
-18 Alexander Ruper Reid H (Pintor)

~20 Nota:Se necesitan 2 mecanicos mas.
-1 dJorge Segura Vargas : L (Depto de baterfass)

ﬂﬂ:) N e O i 0 FIDIOD
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MINISTERIO DE SEGURIDAD PUBLICA

No.0=204=T73=T.V.

REPUSBLICA DE COSTA ‘RICA

San José, octubre 16 de 1973

Al s Setior, Louls P. LaBruzza
ASESCR clf . SSGURIDAD PUBLICA D= LA AID
Del t © Mayor, Isaac Amador Péren
TWSPECTOR (GHAL D BCUIFD AUTCMCTOR-SEGURIDAD FUB.
Asunto: Informe de los vehiculos que necesita el Ministe-
' rio de Seguridad riblica para la vigilancia en el
pais. o :

De la manera mids atenta le btrindo informe detzllado de la urgencia que
tenemos de adquirir nuevos vehiculos para peder cumplir con una buena vi
gilarncia en nuestro Territorio Nacional.

#N LA PROVINCIA DE SAK JOSE.

i Para la Comandancias de Radio Patrullas, son
necesarias las siguientes unidades:

50'autom6viles_Sedén. - 5 Jeep de doble traccidn.
2 ambulancigs. 2 griaas. .

Policia del Trénsito:

Jeep de doble trazccibn, para ccmpletar 5 con dos gue tienen.
Fick-up para Patrullas de Camiros. = 2 grias.
15 motocicletas para reponer las gue éstdn en nal estzdo.

o

Direccidn de Investigacicnes Criminales:

6 auvtomdviles Sedédn. 1 ambulancia.

Departemento de ¥arcéticos:

6 automéviles Sedén. i . 1 anbulancia.

- (sigue)
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* MINISTERIO DE SEGURIDAD PuBLICA -

No.0=204=72~1.7,

ReruUBLiCcA DE CosTA RICA

I

Primera, Segunda, y Tercers Compafiiz de la
Guardia Civil y Policia Militar:

1 Jeep W 1 ambulancia por Dependencia.

Of'icina Control de Precios:

1 Jeep - 1 autordévil Sedén.

Seccidn Transportes:

2 Microbuses. 4 camionses (Truck) de 2 toneladas.

Plana Administrativas

6 autombéviles Seddn para jefes Departamentales.

PROVINCIAS,

Cartago, A4la-juela, Heredia, Puntarenas, Limén y Guanacaste,
para cada unat

2 sutomdviles Seddn rara Radio Fatrullas.
1 Jeep ¢ Pick-up de doble traccidn.
1 ambulancia.

En espera de una satisfactoria acogida a2 la presente, me suscribo de us

ted cordialmente . ;ﬁx//’j
. . 7,

.

/—m
Ja g/l a—aﬁrh,rw@aor Férez
INSPECTCR GAAL JQ%% 2D d gn-@ﬁy-”bURIDAD PUBLICA

C: Sr. Oficial Mayor ,/”f'
arch.
IAP/amdda

¢ memg—
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RPF-213
Fr-214
. =215
RA-215
=217
P.-218
Ri=219
Re=220
Ri=221
. RF=222
Ri=223
R~224
AP=-225
R-2258
Fi-227

R~228
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2R=1528336
2R=-1527184
2F=~1528650
2r~1528333
2R~1529555
27~1527818
2R-1528612
2R=1527541
2741525324
2R~152654
2R-1527189
T~ 1522430
2R-1529656
23&1527512
2R-1528337
2R=1527185
2R=1527412
2B~ 1523069

2i-1528604

28~-15230715
2E~1524603
28-1529077
271520335
2R-1928600
2R-1527647
2R-1527813
2R 15253770

25-1528332
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MINISTERIO DE SEGURIDAD F.8LICA

RePuaLICA DE COSTA RicA

No. 43973
IEXO IV

—————— e 3 am
e

LIBTA D& RADTOFATHULLAS

(RN

.........

353~2278
353-2379
3532980
353~2351
353-2.62
353-2583
353~2984
353-225

3537986

353-2+87
35329788
333~2589
353-2990
353--2991
353-2392
353-2993
. 353~2294
353~2295
353~2996
353-2937
353=-2398
353-232 9
353-3.300
353~-3001
353~3C02
353-3003
353-3004
353=3005
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Fuera. Cassta Hant.
Come Re o
Taller Roybo ™

Do Io Go

Fuera Cuseia fant.

Tuera Tailer» oc.

Puera Taller Koo. (moior actual 2R=1527410 de la RF2XS
Yarcbticos. .

Fuera. Yaller Xac.

Come Limdn

uara. Caseta lant.

Com. filazucla

Fuera. Casata Fant. .

Come. R. Pe ‘moitor actual 2:~1528220 de la Ri—293)
Vigracidn feyoiuerto .

rusra. Taller Yec.

Com. ii.redia .

Con. EB..F.

Fucra.Tiller {“otor actual 2H~15285605 de la Mi-207)
Puera. Caseta ant.

Tuera. Taller l.ec,

. I. C. (Fuera.)

- Fuara. Czgeta hante.

Miera. Taller Hez,
Com. B. P
Cone Ra P

5r. Presidente

. —
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RA-235
Riw236
R237
R¥~238
=239
Re~240
Re-241
REr—-242
R¥-243~
RI-244

. Bi=~245

Ri-246
Rr-2417
RP-243

Rp-242.._.

EE-350
Ri=2519
Rr-252
R~253
Ri=254
R’~255
Ry-256
257
Ri-25%
Ri~271
RP-272
Ri~273
RP=274
Re=275

REPUBLICA pE CosTa RICA

21527815
2B~1528607

2P~1528219

27~1529073
25-15287176
2r~1525778
271526336

25-1528330
251525921

28-1527409

2R-1528771

31525726
21521811
2R~1522071
2R-1526772
2R-1528606
231523331
231529657
251527413
21-1527810
2R~1527411
28=152T7187

ooooo

MINISTERIO DE SEGURIDAD F_3LICA

153-3006
353-3007
3533008
353~3009
233~3010
353-3011
353~3012
353-3013
3533014
353-3015
353~3016
353-3917
352-3018

53-3019
353-3020
3533021
353-3022
3533023
353~3024
353~3329
353-3226
353-3027
353-3028
353~3029
353-3030
3533931
353~3032
353-3033
352-3034
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Fue ra.
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a, Cagosa

e
sa’
H

Fuara. Taller
Exiranjaros
Tallar

Taller

Tuera.
Fuera.
Fuara. Taller
Tuers.
L.-1..0.
Tusra.
uara. Ui
Caseta
Caséta
Fuera. Tallsr
Fuera. Taller
Fuera. Teller
Sr.. ¥inigtro
Fuera.

Fuers. Cssete

Kigrac. fAerop.

Do Te Go

Fuera. Caseta

No. o

Hante.

Heo,

Hac.

A rm)

LiCe

Fac,

Come. Puntatenas

¥. (mozor sctual 281528608 s Ri-2:8)
Heo.

Yanb.

Hant.

reg.

kT

palt= 2 4 Y

i

Ll 15 20

Laseta He

Yant.

fHaror Fferoira, placa partic. 45296)

¥ant. (gin metor)

dpripada Jutfantil

Sr. Ministro (#igrac

Come He T

Com. Limdn

Fuera. Taller

JFuera. Maller

Casets

FPuera. laseta

. AIPOP. )

ha=Te 1
Lec.
Eiante . ?f\

Kant.
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b - REPuUBLICA DE CosTA RICA
S o R D TP Y
Rp=276 27~1528774 353~3032
Rr=278 2i=1525319 353-3036
=273 2R~1528775 353-3037
RI~280 21=1527414 353~3038
RPZ281 1523773 353~3039
k2282 231528601 3533040
R~285 231525323 353-3241
Rr-286 281528769 3653~3042
Ry-287 1520334 353~3243
i--289 231529070 393-3044
Ri=290 281529074 3533045
Biw221 28-1520933 353~3046
RE-292 231527809 3533047
Ri=263 211528220 '353~3048
R =234 25~1527816 353-3049
R"=235 2h~1528602 353~3950
RP-226 2R-1528221 353-3051
RPe207 2p=1528605, 353=3092
=298 2P-1528608 393-3053
Ri=29% 2R-1528226 353-3054
RF=300 2T=1525329 353-3055
WOTA:

Para eiectuar la reparacién de las unidades

5 . |
«" MINISTERIO DE SEGURIDAD F_dLICA
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Com. Re Po

Com. Cartapo {moitor asctual 2R-1523071 de la R¥~255)
Com. Cortago {taller Baudrid)

Pusra. Tallex I‘*t_:-:v:: .

Com. Hs Vo

Tuera. Caseta Hant.(cotor act.ZR-1527414 de la R¥=280)

Fusra. Caseta Hant.
Come Teredis.

Puera. Tellor sc.
‘Casata hant.

Tallexr

Tuera.

Tueras bag,

Fuera. Taller Fecos

Marcdticos

s

Fuera. Tallexr "ec.

Com. Liberig

Fuera. Teller Keo.

Fuera. Cuaseta lanienimiento

Fuera. Taller

fec.(motor ac.2R-1529075 ds la R ~226)

Puara. Tallexr Hec.

Fuera. Caseta Mant.

Cots Re P. (Taller Zuudrid)..
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igyor, Isfac Amador Pérez
. INSPECTOR GRAL DE#IUIFPO UT@MOﬁ}R-SEG. PUBLICA

n nal estado, se requiers una inversidn
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# MINISTERIO DE SEGURIDAD PUBLICA

REPUBLICA DE CosTA RicaA

T2mA D3 VIEIOULOS—-SEGURIDAT FUSLICA

PLACA MATCA ZS2TLO CAF. TCW. KGDELO PATRINCNIO w0T0R no DEPEIDEYCTA
B4 Zec Camién G 2 5 1964 353-2471 %331~143504 Pransportes
100 Cheovrolet Panel 3 11,!4 1963 3532377 2377025 {? Comand. R.T.
116 Tord Pick-up 3 3/4 1963 P105%420406  I.1%.5.5.
37271 Internat. Tanel 3 1 1963 BG265991515LC  D.I.C.
816 1llys Jeen 5 3/4 1964 353-2274 ' 4J=408528 Trénsito
1227 Dedge Pickdp 3 /8 1964 353-3579 AJ-345672 10 CompaFia
1228  Valiant Jedén 5 3/4 1263 353-3211 T173112 Yayor Amzdox
1240 Internzt. anidn 2 21/2 1952 - RG241-820732  Transpories
1256 oo Truck 2 21,72 1962 353-2418 00433 1-20242  Transnortes
1260 Dod e Camidn 2 21/2 1962 _ - PR225725550378 Tréns;‘:ortes
1268  Solge Pickfup 2 21,2 1968 353-3671 246343016 T.¥.4.5,
1286 Dodge Pickfup 3 /4 1971 353-3227  B13AB18232546 f;§0—17 Limén
1287 Ford ] ck:fup 3 3/a 1963 353-2519 FJOSE4420793422 194 /E‘ransg:ortes
1288 Tord Pick-up 3 3/4 196é 3533870 262072 Transnortes
1291 Dodge Pickfup 3 .3/4 1969 353-2941 P-2250625 $C~11 Liberia
129 Internzt. Bus AC 5 1964 353~3578 12517-1 Trenswortes
1295 Poxrd Bus £0 5 1564 353-3577 OE-171 Trens:ories
1297  Dodge sick-up 3 3/4 1971  353-3208  E13-£B18339670 FC-1 5 “rinsito
4298 Dodse S¥3Zn 5 3,4 1963 - 5715 7435116793 D. I. C.
1302 Chsvrolet Fanel 5 11,72 1964 353-3711 00{45-T118541 Comard. R.T.
1303 Jolze Fick-ug 3 34 19T 353-3229 3132518332651  FC~16 On,Zavén
1204 Deodze Fick~up 3 376 1971 353-3230  E132318339534  FC-14 Tniernden
1305 Tedge Camgdn 2 5 1966 4890 91229005 Transipories
1307 Dodge Rusito 20 21,2 1963 4891 V22-121020 Trensuortes
1309 Chovrolet Sedir 5 3/8 0 1966 31865-111674 Cap. Rivers
131 Poyota Jeep 5 3/4 1973 5864 T P-437059 Trinsito
131 Dodge St.lWegon 3 3/4 1948 353-2762 A12-4AB0S1C08439° Comunicacicnes
1312 Chevrolet  Station 10 3,4 1967  353-3712 3970038 Sec. T3aica
‘.3?6 Tcysta Jeed 5 3/4 1973 5900 F-437071 5. 1. C.
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. REPUBLICA DE COSTA RiCA . -2~ -
PLLCA iRCA BSTILO CAP; TCY, MCDELC DPLPRI¥CHIO  MCBOR X° DEFRIDESCIA
1319 Toyota Jeep 5 3/¢4 1973 5865 P-437072  fTrénsite
1320 Ford Falcon Sedén 5 3/4 1970 353-4154 ',éezz /> Comand. RBad.?.
1336 ¥illys Jeep 5 3/4 1963 43-341957 Control Precic:
13317 Tillys Jeep. 5 3/4 1984 353-2293  AJ-345672 Trénsito
1338  Chevrokk tation 8 3/4 19'68 156458‘1’1758—_35 Sr. Minisire
1343 Hillys Jeep 5 3/4 1983 ﬁ4J-50420?- fuardia Civil
1345  Plymowth  Sedfn - 5 3/4 1964 4520 1135167084  D. I. C.
1347 Villys Jeep . 5 3/4 1063 5274 80789:5 )?- Comand. Limén
1356 Dodge - St. Wagon 3 3/4 1960  353-3666  A-170926 20 GompaPfa
1363 Willys Jeep 5 3/4 1963  353-2458  43-484310  Trénsito
1370 Willys Jeerp 5 3/1 . 1963 353-2298  R4J~-499987 Proveed.Repuest
1377  HMustang Seddn 5 3/4 1965 §P-070125309  Mayor Albin
1378 Willys Jeap 5 3/4 1963 353~ 436 4T-424318 /2, Tuntarenas
1383 Ford Plck—ﬁp 3 3/4 1963 353-3357 §1O~Jn696923 Pransportes
1388 Dedge Pick-up 3 1% 1963 353~3358 T-222042 " Pransportes
1300 Pord Falcon  Sedén 5 3/& 1963 353-3385  LEM5225826 Intendenéia
1391 Ford Bcomol. Station 8 3/4 1963  353-4150 40108 Trénsito
1406  Chevrolet Ss-dén 7 3/4 1966 4155 _ TDDEEE6=12382 J? ComandancizinRs?-
1410 Chevrolet Sedén 5  3/4 1962 353-3796 FE602Fa Cap.Gorgons
1411 Dodge Canidn_ 3 -24 1964 353-3686 TR-22104 Intendencia
1412 Tord Cusbon Seddn 6 3/4 . 1964 46533§5$1934 . I. C.
1417 TRambler imbss. Seddn 5 3/4 1969 4153 - ‘206-125 Iayor Fentero
1418 PEHTIAS Convert. 5 3/4 1964  353-3688  85%4-2518 Transportes
1419 Hambler Clasic 5 3/4 1962 4953 }033503— 3° Compzaiifa
1420 Dodge " Coronet 5 3/4 -1968 353-3687 ‘3}1‘7—1669-‘7?_ 1° Compafifa
1427 Ford Cria Pick-up 2 % 1965 355-3697 2G18T Taller Mecénico
1448  Toyota - Jeep 5  3/4 1973 - 5870  E-437070- ° 30 Compaiita
1449 -Vo.lkswagen Seddn 5 1/4 1964 4518 9452859 - Yarcdt.cos
2349  Allis Chal. Cam.Tanque 2 5 1966 2043612 Transportes
4486 Willys Jeep 5 3/ 1968 Transportes

R4J-48 1164
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ICA  MARCA  BETILO  CAP. TCN H PATRINCIIO KOTOR No DIPENDEICTA
427 TPord Gria Pick-up 2. 1% 1965 353-3697 261871 Taller Ifec‘a’m'bch
1449 Volkewag. Seddn 5 1/4 1964 4518 9452859 Narcéticos
2349 Allis Ch. Cam.Tamy 2 5 1966 2043612 Transportes
4486  Willys  Jeep 5 3/4 1968 " RA-481164 /7,  Transportes
4520 Willys Jeer 5 3/4 1963 £3=345182 20C%a Teloniero
7633  Mércuri  Seddn 5 3/4 1962 5388 2KATL-516854 D. I.¢C
14323 Ramb.izer. Seddn 5 3/4 1968 A~100013  Oficina Segmrida
16088 Thunder B. Sedin 5 3/4 1968 4Y-352103856 Hcm‘ic idics
2é403 "Balimnt Sedén 5 3/4 1963 353-3667 245323630 7?‘ Planes ¥ Crerac.
24648 Toyota . Jeep 5‘ 3/4 1970 353~2632 r~278723 Casa Preszidencia’
29900 Chevy Ycova Seddn 5 3/4 1973 353-3233 113621W-214639 Cor.Castrq Pintoi
29979 Chevy Xova Sedin 5 3/4 1971 353-3232 113691W-214763  Oficial ¥aror i
30110 Chevy Dova Seddn 5 3/2 1971 353-3219 113691W-214199  Col.Vidal g
30468 Chevy Fova . Sedédn 5 3/% 1971 353-3220 113691%-215882  Nayor Rodrigues '
30484 Chevy Nova Sec“ién 5 3/4 1971 '353-—3222 “113691%-214759 /? Rosendo’ Herrera :r
30656 Chevy Hava S ddn 5 3/2 1971 353-3236 113691%-215849  Mayor iraya.
31001 Ramb.Amer. Bedan 5 3/4 1968 353-2589 ABAOSO-B222427 Kayor Bspiroza
32285 Internati. Station 5 3/4 1971 353-3669 143207~-H106650 D. I. C.
33134 Flymouth  Seddn 5 3/4.1971  353-3668 3~141CL3374922 A, T: 9.
33230 Willys Station 5 3/4 1967 211114 4. T. D.
0976 Toyota Crown Seddn 5 3/4 1972 353-3416 SR-1267026  Sra. del Kinisto
40277 Toyota Crown Sedan 5 3/4 1972 353-3414 5R-1266694  Jorwe Fossi
49978 Toyota Crown. Seddn 5 3/s 1972 353-3415 5R-1286379  Hanuel Aguilar 3.
40979 Toyota Crown Seddn 5 3/4 1972 3533417 . SB=12663T7/> 10 Dume S /q
44618 Mercedss Bew Seddn 5 3/4 1972 353-3056 1;492010033570 Sr. Ministro
45798 Ramb.ambass. Seddn 5 3/4 1969 4152 ~206-130, - 76 VR LLE
45976 PlJmOuth Seddn 5 3/4 1966 4519 U141-B62278 M. Jorge Thomp
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ANNEX V

Vahicle Replacemsant Schedulin

Tha two Inventories cuwrrently availgble show that the Civil Guard has

on inventory 136 vehicles of all types;

Field spot checks and information avafable at the Transportation Corps in~

- glcate that ahbut 50 peréent of these vehicles ave out of service and for

the most part should be replacec?. somewhat as follows.
{a} Urban and highway pairol vehicles every 150,000 kms. or approx.
one year operation.
(b) Other service vehicles, 150,000 kms. or approximately every 3 years.
(c) Trucks, buses, etc. at least‘::every; 5 vears.
(d)- Detailed plannin;;; sheculd be started to davelop the most feasible and
etonomical method of organized vehicle replacement either by ﬁego—

tiated trade-in svith coniracts foxj needed repalr parts or by puhli& bid

sale as cutlined below,




Recommend:

1,

That a survey team made up of “representatives from th‘s varlous units
involved, a member of the Contyoller General's office and a non=
aligned expert in vahicle maintenance and repair be designated to
survey the vehicles of the Police Forces and recommeud the disposal

or repaly of those deadlined vehicles now carried on inventory.

2. Disposal should be by negotiated {zade to some dealership or by public

bid sale as outlined belcs".«r, monies realized from such a public bid
sale should bs earmarked to purchase needed vehicles for the police
ag it is estimated that to‘ crovide adequate fransporiation for the entire
country approximately 200 vehicles of variocus types will be required

by the publig forces.

PUBLIC BID SALRS OF GOCR QWNID PROPERTY

A, Requeast of an authorization for disnosal of vehicles or equipment should

he prepared by the oificial in charge of the unit having custody of zame.

B, The vehicles or equipment should be inspectad by a group of examineys

formed by two officers {rom the responsible agency and two delegates

from the Office of the Conixoller General. The responsibilllsy of the groups

would be to determine if the disposal of the vehicles or egquinment is ad~

visable. The group would submit its recommendations in writing.

C., Once the authorization for disposal of the vehicles or equlpment has keen

obtained, the items to be sold would be removed to a disposal center,

given a control number, and retained untll a sufficlent nbmker for a public

sale is assembied.
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Experience has shown that the best way to carry out theée’ public éales

is throﬁgh the confracting of the se;vi.cgs of an Auctioneer, who would
handle all detaile of organization; pu}zlicity, efc. The standard rate fc;r
such services i3 generally 10% of the gross value of the sale. When this
mathod is usad, the Auctioneer has a giefinite menatary interast and theve-
fore, wiil &ty to obtain the highest i:rice for the {tems being sold.

Two ads per week will he published in the newspapers withiﬁ a pericd of
two weeks in advance of the sale, after getting the date for the auction.,
The ads would specify the date, place and time of the sale, as well a5 &
brief descrigtion of each ltem, such as the make, model, etc. :L't Should
be stated that the item is to be sold "ag it is® and “where it 18", and that
no guarantes is offersd or promised. Alsc, that payment will be made in
fuld and‘ immediately on site and that only cash or certifizd checks will be
actented.

The sueccessful bidder will be granted a period of 36 hours to remove from
the site the purchased itemior items . After this period has elapsed, 'aA
delay charge of ¢2.00 per sach 24 hours or fraction thersof will be ¢ol-
lected over the sales price. A bill of sale or {ransfer document will be
furnishéd o the succsessiul bidder. |

Instructives should ba issued to the effect that once the items to be sold
have bezen selected, no oificial or government agengy can remeve of take

them from tha digposal center. Alsc, that members of the personnel working

for the selling agency cannct partigipate in the sale or purchase the ifems to k

gold.
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Tiz procodure ‘outlined In the previous 6 varagraphs has been used
succeessiully in various c¢ountiries i}: Laiin America 1o obtain additional
funds and sclve the vehicle and equipment replacement probleina Ex~
perience has shown that in those eountries where this controlle;i method
of disposgal is used the recuperation obtained is approxiﬁately oné. third
to one haif of the original value of the vehicle and would cénstitute

& considerable gaviags.
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