EVALUATION REPORT

OF
AMPHOE MUANG POLICE STATION
CHIANG MAI B.E. 2516

PROVINCIAL POLICE AND PUBLIC SAFETY JOINT COMMITYEE

’ OFFICE OF PUBLIC SAFETY |
UNITED STATES OPERATICNS MISSION
' TO THAILAND

Qotober 1973


jharold
Rectangle

jharold
Rectangle

jharold
Rectangle

jharold
Rectangle


OF
AMPHOE MUANG POLICE STATION
CHIANG MA| B.E. 2516



-

A,

e

i
75

pper—

koo

il

E

7 Bigl

g Bei
ALy

i

. E5y

BANGKCK POST SATURDAY JANUARY 25, 1074 | HOME NEWS | prmanTrad Fnan # oy R e boed 5 E%EE

Bk

E T

Chlang Mai-‘a

" city of thieves’;

CHIANG MAI
"EOR 0 long tima this proviach? cepital hes, beon known = tha mostat-
tractive phica In the North, Bt just recanty it fita beyun o acquire onee
ther nama — “city of mlm:

the tast yeer, he hicle thefls Dararsched
cwm “"mm, .n mn then oma mafle n:n thin IO pdr YT,
movinelal policsy bot n“ l.olm.u'm ;ﬂ hlshert fleare for oy
:\»amr:]tlullrn arln "M 1 " Ti) peobler fa nek fust
Lreastre Dowepegecs; beo Lo e el the (icven a7g Ak
TREoRht o R \ ousters, bt i
ibe  ease  with which ey
O retdent e ad | hy Sanit- #H1tha slclan Bama.
me Ikl o AGNHIIYH 1.‘1: Hlﬂ.
ea VO NoveT
amdbing o “are Chilsunﬂnd El%lnh‘l!m k!
enmim a rarily. olien aprofitel wore

Ty L asma uom mervas:
fally selred, mils Lt

v

T8 hu]-!v;u- e salee poodn aTe tw
Ten ko bofry recovered; i umnli.ll.hlw- m-eud-hnd hap!. hhﬂ
- e F"""“""‘"’"“- E mm;.wncm capt

181 ahd poet toka] 20 !Pl
'l'lnn |lnpshmaw »

e&-i‘nﬁ-\' ‘?ﬁf E A P

popef ywmrpRm L

8
/. X F5
A iy Teacher beaten up ot |
ITANG MAT cpd
A TEACIICT was bealen cp and !trlm!y Injwed E- )
, || br clght men wiie Lrovrkllig (o his achool on Tuoa- 43
=% [ day, pollse ropociud yeawrdar, %— H
Dn'l'\-nldwal'(nrmon_ AL Ao T ndnm u

Fi“ﬁ'ﬁ

A btbcher AL Wizt Pakhed Tal Sehéal,
10 work, itac ontlng luneh M hortt, o ||Il bl:ﬁl\h
Nmﬂl:nmlhml a mr
sk men nppentsd and
pullsd kim n(t um blnvelo. 0] l0 nakdy

r Im tn, the r.mo fled, Akbom
l.er- lurln-u!v t.,'md b e rond

fico moarcxd tho ar:
ot nﬂllnd 23 Praslt Smﬂll (ﬂh lﬂ' Rﬂlliﬂl’\h

Two held forcar theft

P

2812

e i s L 2= T R
i Four girls lured

BYR 3

lnto prosﬂ:ltutmm

2 epegenof A

|y

AR

’L M
i1

.
Pt R T,
. LR
5 iz f_ " ‘L’
u s vw.:_iff Y
G 11?‘ _,p. h-j}{“‘/’il
Sk
r'l:r .
JP =

l

"

NG
ng I-nn ml

o Al

l m aﬂu. lueh an ey B :E:M"
lnvnnnm A tchw{- 4 1 z:mh‘::
ms% 2 ) ccbris Aty t,'-ls?"m.,_ E; .» A QKL o e
ek oy Chanthy
(Rl petics tavw | -A B Ve '| - m N flb.'.\rrrgf-
ﬂ;ﬂﬁﬁq‘ﬂ! Ry b K -3 .V' \?"; i ) s ik |
My baen cliac i to- ¥ TOPr Arow(, -—x N -
¥ goods. of  pocont= r ks g, i / 30 iram by
. %mv k J A%
Pt e g‘;m':ng Pitme: i CRIME FIGURES I ‘-'ompau,, "L hag . { i ] e
GHIAG MaT Cb.l,,, fay bl rum bo nox | ——
ﬁnﬂl:u In NI nr?vgvlm- rot mhﬂw"‘”“' Yanp w ,_B%:"rn.,, “od gy CM'QNG apmon Bhing (=
Lt T T r?nmm:;l!;:hh o soialind 431 ok, ok o
@ Police chati ovor o of thaatolen Ihmlrmnd Tia a2y h“?‘,!.,',“?@"&w Yompod do 516 easan. 4
et et I P, b I SRR g
187, Tha eon
Quack doctor held .'_:u,m-mmcnl st accliesa) InyA2atated
. 8% canc but they? haxped o 37F
4 QUACK Oesk 11 San Kam hareg SIREIcL S0 IHE | W
tl'\wln(- nas prreaitd on Thorsdsy aftar It nasdi- - 3
malk'?vnp‘uczg lrmlag]«uﬂlllﬂnnr KW g-e; 'Eﬁ i-ﬂ in E ‘&:‘"—
llhﬂ'ep" ,,,t%wmo, lhmnmqumlsemm gi% % b § 8
hat rarelued spvoral ictiors of comi S0 [ PR | 3 5 g
Kem T hacon villogars Gl bir Draphak 2] ) eg EEayd BE
fal au-g‘mmm it 3 pedical fieméoe & Jgik sfdty Ay F
4 AEOr Eha ylp) nr,- m».nuumellllen'lrurm Lasntia P EB - ER lgbd
Sta Ko k) Tocal plils dalnel mexe ity sald "o plis Gaiudnist
n m ufilelale n.rll yollcehlmmu;aﬂrsn than n h\p o tolh TS ; ¥ £ ] § L.
ru.anl-nl llod : Thlunt!mu:m " i waok & : Té%ﬁ 2 .é :éaéé y
o e
= @ N2 f.oanghEy .
£ S LhER
Three youths stabbed g > 3535%%533 .
t2 hadiiirgte
o s DL
G&HUS cﬂash 1| f4E g i Eiig?ﬁ?g? P )
igs “g e ;
y ) ;E . ggﬁq.&gﬁgzgg,gg N‘“& z‘hales 1n chaos
8 g L O i
< Ez 14383 ng
et REE S .
R L

@hmﬂg Mal

CHIANG M
waen bwo groups
dal saar ended v

Fﬂlmg statione
‘will be burned’

CHIANG MAI

#1i1 agroo that
ris imetpdraln~
L Naleema,

il
J.l"r.lll ‘005! m""\‘

eS mknrwlr;:. n \"mu in fusl 10los laomed vesterday In thit provinca
-,%%ﬂ“ g 20 owe) e~ u‘l- ‘Q__}"I Aﬂe!nr: thractoned to bum dnwn @ number
pegeqnidy ’ kg
h"}i?’-w Ty %,._‘,‘” *&ﬂ (e qﬁy < ™
iy, 10 gy oo, tax (hwweck ':,} [
it Ko o rd wiles ofts ‘ Yeu
%%@gm “"m,bm o Orip AP Y
o o T e pitie 4 32y
Fee, ‘“'-"’ﬂ-.ly, pan N .
% copp, . f thay ‘o, Jeoph vl Rk Ly w
hm'qg"?m' ,\"': ﬁ'm?f:"? ;:lf:"m g S g f:n'l':m ‘f}(.& ’
i ey A T, wm&?"“”wlmm,m i o -
'b"“‘a';hr A I re 4‘ fowrcy Jatleally, Pmid-lwmz-l 4’
3,y S, 29 oy 1"!! omgg I Peovincil cliy fm
e = ::ﬁwm?"',;'; = —L’l‘ﬂi"‘-‘-u% “ﬁ"h

g
£ a,,istw‘:mm e "‘,".'ﬁﬁh"‘“" gggﬁgg
B
s Weur ey I | ;
2 %i'ﬁ'w" ﬂ""“wm,n -3 on—';;,' A L{lm ) g -:u,:
2 PR o e T \Q, g T
Cacaz 0 fhen s gultide w - ‘:‘1‘15’“‘;‘{:‘? E Y Yag & 0 "fdﬁh’ . "{irg £
e = s Pt e Mg - hef‘:;‘;:g‘; et IAF 3 “é‘;’s #é‘li‘g,;?mm..‘"
— umutomwl::;u!w:::ﬁwiﬂlc L i & & i gé B e,
=3 aged oot b
?éégﬂﬁg mﬂ.mk:nlfw OI'I'I]PUOH I‘ b [ d %i W pE -ag gs f § i Bl
‘:"‘,-;gsggi_ﬁ .n:u Rt o p 0 e O s 2% ;B"jﬁzg o 'l'é} gé:f&'f'ﬁ&?l&v:
Faldazule; ¢ ‘P"U"iﬂll'dlhlwtknhn h ﬁ — EEEY] (AT put pthnle peleta
Sgiias i 8. y ° bnds,
: 2.3, g 5 i "'""‘n'-u“fr‘;“ia'."’ h Or eadmaStBl‘ @ 9 §§§ dop ianakrh LEER) gy
T j TR R B igrag e §i°RCITE BILE [
R XN C'M‘f"mr —n g_gﬁg‘.«_ﬁ E"‘-gug?g;;'ﬁgggﬂ:fgé TSRS o s
v i [ -] 55{5 n‘.’?}él E‘Ea‘qﬂ' ci“g?ﬁ'@?ﬁﬁﬁiﬁ \lon Bl Govereor:
o CEhesy DGR RTTRSATIIS R e
§ S FEEool Sonpst piigRhue EIME Sl
Figszea f3eian ieptiRepiafd DLE Tl
5;7_«'-‘:‘5{" %;,au; %ﬂgﬁg'—iﬂ'ﬁﬁﬁfgﬁ P !
LT E 3 o




o

TABLE OF CONTENTS

INTRODUCTION, o s vovvuvesersevaveosaanars aanen crensl
OBJECTIVE............ e a e RS |
PROCEDURE. . ... cuvrorenranns Parreseaeaaraaa s erel

COLLECTION OF INFORMATION,............. P oeees ases 2

CHAPTER I.......ccicvinunnenannsnns Ceiearanas aeaned

GENERAL INFORMATION, . ...u'ovus ovvvevsnnnnens3
POPULATION. .......00nuse M resesesenaaaatrn ee3
PROMINENT STTES. 1« vvevseneenensnennenanenens 3
SECURITY REQUIREMENTS. . 0oeonsnnennnenseeescht

PROBLEMS..,...... e rerereaesens e .

CHAPIFR IT...... sisaershatar e B |

SPECIFIC PROBLEMS, ....c.0vevrvunnsnocasnnas veed

TRAFFIC . ¢ e et vvsearcncrvrsrnsnntoorscnsnsssasd

PATROL, ...v.ovivvnnannn P & |

CHAPTER TIT,..........xn Cieaerasetisi g e aaeanen 14

PROBLEM AREA ANALYSIS.....ecoeannonssorsrerooll
ORGANTIZATION & PERSONNEL, . .vsvvsveocsvereq...lb
EQUIFMERT........ ...................:. ....... 16
BUILDING FACILITIES. .. ucvvrenvrrrnanasresneesl?
COHMUNICATIbNS CENTER,... ..... P ¥ |
TRAINING.:...................................19
OTHER, . .0vvvrenanrunnn D

CONCLUSION, ...ovuunnn... R . |



ILI.

IIT,

vI.
VIL,
VIiII

X,

-

XI.

" APPERDTX "

Page
QUESTIONNATRE, . ..o v ee e cenennnannnans e e 24
Group A Internal Organization,....... et e 240
Group B Police Operabtions........,..... R & §
Group C  External Factors Affecting amd |

Influencial Present Amphoe

Operations, .uvvsuransnecanesnns :...56
GENERAT, CRTME CHART, .vvvvvvnnasfiorusarannsans 48
SPECIFIC CRIMES CHARTS........cvvedonnnnnnnnn 49
Group A .Major Crimes....... i S 8
Group B Hinor Crimes.........scsersomurs.ead0
Group C  Petty Crimes.....e.vvivivrcaranasns 51
Group D Juvenile Crimes........ her e R VA
Group &  Narcotics Crimes...!.....'.....%...33
Group F  Vehicle Theft Crimes......... -1

ORCGANIZATTONAL. CHART AS DEFINED BY TNFD..,...55
RULES AND REGULATIONS

ACTUAT, DRGANTZATIONAL STRUCTURE. .. ........cce. 56
PROPOSED ORGANIZATIONAL STRUCTURE, ,...[....,.57

PROFOSED COMMUNTGATTON CENTER. . .. ..veeunsnnn. 58

MAP OF CHIANG MAT CITY.....vuoonoenonnn. L...76

MAP Of AﬁPHOﬁ MUANG CHIANG MAI,.....e..u0 «.77

[ s
AMPHOE MUANG HEADQUARTERS FLOOR PLAN........,.78

1

CHIANG MAL GHANGWAT HEADQUARTERQ FLOOR PLAN..7%



4

Page 1
INTRODUCTION -

OBJECTIVE

Amphoe Muang, Changwat Chiang Mai was selected jolntly by TNED/USOM
officials as the site for an in-depth study and evaluation to improve the
overall-operational effectiveness of an Amphoe Muang Police Station. The'
amphoe police station is mutually agreed upon to be the true operational
palice unit providing police services by dirett contact with the general
public on' a dally basis throughout Thailand. To accomplish thi; objective,
the study will be directed toward improving the mapagement of present
resources and documenting additional requirements (both human and meterial)
in order to provide increased security and services to the people. l

It is intended that this report will provide recomméndations to improve

police operations in meeting the needs of the people and provide guidelines

"as a modél for the develapment of principles that can be appliéd to other

amphoe operations throughout Thailand.

In order to accomplish the above objectives; ‘superior gfficers have
appointed Police Colonél Suchart Luenchawi, Deputy Gommander of Regilon V
(Chairmat) ; Police Major Easém Sukhpong, Police Chief of Amphoe Chiang Dao
Police Station, Changwat Chiang Mal; and Acting Palice Captain Plya
Chiamchaisri, attached to the Central Section, Personnel Divisiom, PP-HQ,
as Thail me%bers of the committee, USOM membérs include Mr: Robert H.
Jackson (Co-chairman), Senior Public Safety Advisor for North Thailand;
Mr. Douglas F, McCollum, Senior PS Advisor for Central‘and South Thailand;
end Mr. Bobert P. Reynolds, Metropolitan PS5 Advisor.

PROCEDURE,

The committee divided the procedure for the study into the following
steps:

1. The committee would meet and discuss a proposed questliomnnaire

(see attachment) presénted by USOM for the purpose of collecting
basic information, This questiomnairée would be forwarded to the
Police Chief ar his representatives of Amphoe Muang Chiang Mal

for written answers,

e
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Tpon receipt of the ques%ionn§;re apd ansyers, the committee
would comsider additional questiomns and return to Amphoe Muang,
Chiang Mal for answers. . .
Upon recelpt of the questiommaire the committee would consider
if the answer were pertiment. to the questions. I deficiencies
were noted the-questionnajire would be returnedrfqrncdrréétiqns*dqd_
then returned to the committee..
The committee would visit various locatigns to question concerned
individuals to determine .problem areas affecting the operatiomal ..
capability of the Amphoe,Police.3tation,
Upon completion in, gathering the data, the committee would conduct

an evaluatlion to meet the objectiwves of the study, .

COLLECTION OF INFORMATION

To conduct the survey, necessary Information was required to collect

correct data angd statistics in order to presemt proper recommendations to

improve the amphoe Myang Chiang Mai Police Stations erime preventiom and

suppression capabilities.  The committee decided on the following:

1,

2.

To rely on the questionnaire provided by USOM advisors,
Should pertinent omissions be, noted, this would pose the mecessity
of visits to various locations to determine additional problem

areas for consideration,
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GENEBAL INFORMATION

Amphoe Muang, Changwat Chizng.Mai has a,totg% area of 322 pggare
kilometers with a, rapidly growing population of 159,414, This population
figure was established by a census conducted six months prior to study, .
An estimated number’ of 100,000 persons of the total figure of 159,414
were determined to be residing in the Chiang Mai Metropolitan area making
it one of the Iargésticitidgs dniThailand,

The ethnic makeup of the, community is predominately Northern Thai and
approx. 2,434 aliens (mostly Chienee and Iﬁdian). Some 300 Americans and
300 Furopeans reside in the municipal area. GSeveral countries maiptain:
diplomatic missions in the city plus several national and international
research teams. Chiang Mai is also the headquarters amd,a focal point for
a rapidly developing tourist center.for Thailand, the location of a majqr
university, serves as a hub for commerce in Northern;Thailand and lies
athwaré traditional opium routes, - .

A. :List of prominent sites are: '

i . 1, Phu Phing-Royal Palace

2. Chiang Mai University of abput 6,823 students -
3. Three.colleges of about 35,224 students, . . .
4, 24 schools of about 50,000 students
5, Four military services . : S
n 6. 24 civilian pffices
. 7. Nine hospitals . .
8. TIwo failwqy and transportation stations
9. Six radio broadcasting statilons
10. Ome intern;tional‘airport (to include an RTAF unit)
11, 20 banks
12, 42 hotels
13. Ten theaters
14. 12 industrial factories . ! ,
.15' 17 trade and market centers , .
16, Two bowling alleys
17, Zoo

18, Museum

P
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In addition, the police service is Heavily texed by other demands
for security and protection; .

1. Foreign Embassies and Security Locatlons °

a, Consulates of the American, Burmese, British and Indien Governments.
b. U.S, Information Service

¢. Radar Station

d, Chiang Mei BEATO Headquarters

e. Danish-German Dairy Promotion Office

f. Other Foreign Missioh Operational Units

g. Office of the Narcotics Suppresaio;'cénter

‘h. - Represefitatives of UNO Cooperation on Hilltribe Assistance Project '.

2, Tourist Promotional Center

The city of Chiang Mai now ramks as one of the leading tohrist centers
'of Southeast Asia end, accordingly, the sécurity and prﬁtectionfof all
todrisés (both foreign and domestic) is a year around'responsibility
for the police of Amphoe Muang, Chiang.Mal. Figures receilved from

the Tourist Organization of Thailand indicate that in the year 1972

there were 18,652 forelgn t;ufists gnd 73,629 Thai tourists who p%id

a visit to the City of'chiéng Mai, This does not include an unknqwn

number of ﬁérsons passing in and out of the city while in transit

elsewhere, but that number Is estimated to be quite corre;t.
3. Internatbnal Alrpoert 3 o :

The city has one Airport designed to accommodate both Intermatiomal

add domestic flights. Air traffic has besn expanding with each passing

year, and logically can be expected to increase withim the foreseeable
future., This will place an.even g;eater burden ?n the Amphoe Muang

Police, who are charped with the'rg3ponsibility_of.airport gsecurity

and protection for arriving passengers.

4, VIP Security \

a.. During the time the Royal Family is in residence at Bhuping Palace,
the Amphoe Muang Police are required for full time security functions
and the han&ling of conslderable pfficial road trafiic in and out
of the area.

rreas?
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b, Leaders of foreign nations.are afforded the sama securlty and

accommodation as the Royal Family. ) P

.¢.- Diplomats and GCovernment representatives of foreign nations are

provided full security coverage.

d. Ranking officials of the CGovernment of Thailand are alsc accorded
full protection privileges.

e. Ceremonial events, fairs and processions are granted complete
caverage by the Amphoe Muang Police for both sgcurity and traffié
control,

Student Population

Changwat Chiang Mai is the home of Chiang Mai University, which boasts
a student popula tion of 6,825 in attendance, Threé other colleges
contribute another 5,224 students. This group further adds to the
incidence of traffic accidents and crime, whether they are the wvictims
or the perpetrators of incidents of violence, From time to time they
also become the focus for demonstrations both on and off the campus,
which calls for full mobilization of all availeble police until the
issue in question is peacefully resclved.

Special Situation in Amphoe Muang

Amphoe Mueng Chiang Mai is not only the location of the seat of Changwat
government, but also has the District Gourt, Juvemile court and Central.
Jail, all of which reguire a police prasence for establishing security.
The Central Prison is cause for speclal concern by police authoritiés
since it is the prisoner control center for the northern area, admitting
prisoners from other nearby Changwats, with g good deal'of prisaner
movement to the courts and other facilities. Prison custodial strength
must be kept at full complement at all times to service prison detainges
and prevent incidents.

Population 1s rising at an accelerated rate bringing with it all of

the complex problems of governmental administration that is not keeping

pace with contemporary needs.

through birth,

There is a 3.5% annual increase of population

Enrollment of students at the uyniversities from areas other

than this amphoe is expected to inerease. Permanent residence by both

business men and others ls increasing, Teenagers from adjoining amphoes

are flocking to Chiang Mai City for recreational diverson,

ceeseB
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Crime is increesing and motor :-vehicle registrations are outpacing
the ability to centrol it. Driving has become difficult and hazardous.
The peade and tranquility of the averagé citizen is threatened by increasingly
daring crimes of violence committed during daylight as well as nightime.
This then, in brief, is the satting iq the search for solutions to
improve police services that are applicable, timely and practical. Amphoe
Muang, Changwat Chieng Mai contains in ebundence all the problems present

in vatying decrees throughout Thailand,
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CHAFTER II
Specific Problems affecting PolicetOperations and Recommendations
1, Crime Rate:
Crime statistics for Amphoe Muang, Changwat Chiang Mai are:
Year . Serious' Cases Ordipary Cases Mis@emeanor Cases
1970 48 . 1,629 . 9,918 ’
1971 . ‘ . 3o 1,959 » 6,051
1972 14 2,137 B, 4ésts
1973 (Jan, - Sept.) 26 - 1,757 + 5,294
1973 (Projection} - 35 2,343 . . 7,048

It is evident from the statistics azbove that crimes have increased |
. by ‘the following percentapge in Chiang Mal:

Major Crime:

1973 compared to 1972 - 60%

1973 compared to 1971 0%

Minor Crimes:

1973 compared to 1972 - 9.2%

1973 compared to 1%71 - 16.8% -

Petty Offense:

1975 compared to 1972 - 24.9%
- 14.3%7

1973 compared to 1971
) (See appendix IIS ‘ i

The increase in crime‘is‘apt to place an impossible tasﬁ upon Ehé'
pré;ent nuwber of assigned{p;iice vfficers.

The burden of solving c;imeé within reasonzble bounds 1s the primérf
responsibility of those officers assigned to investigative duty. Lacking
both sufficient persounel and adequate time to pursua a proper investig;éion,
the ends of‘justice will oot be served causing 2 ;ontinuing loss of confidence
by the general population., The pregent system 15 to borrow officers ffoﬁ
the Prevention and Suppression‘Se;tion to act as 1nvestigators'to meet £he
workload. This section intﬁe sole responsibility of only one officer, the
Sécti;n Commander, which ié noé conducive to improving effectivenes; in the
vital area of crime prevention, fhe present average number of cases requiring
the services of the investigative duty officer for a six hour shift is

twenty four, Two of the officers assigned to the investigation section
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serve as publie prosecutors in the 'district court, leaving only five officers

to meet the full workload -of investigation for criminml activities occurring

within the jurisdiction of the amphoe Muang.

All of the above cases require an investigation by an officer. Again,

more officers’ atre needed to'meet .present requirements and projected trend

for an expected increase in crime. The commitlee recommends the assignment

of an additional three officers for the investigatiom sectionm.

2.

Traffic

Traffic accidents, requiring the services of investigation officers

are also-on the increase and; with the continuing rise in vehicle registrations,

can be' expected to add to the problem with each passing year,

This situation

is further compounded by the lack of commensurate road building and adequate

repair response, both of which have falled to keep pace with the general

zrowth and development of Amphoe Muang,

Chiang Mai,

The following figures have been received from the Vehicle Registration

Section to support the indication of expanding road traffice in the immediate

future;
VEHYCULAR. STATISTICS FOR CHANGWAT CHIANG MAT
T 7= .
v ! i3 b
Na. Type .1972 1973 (August) Remarks . .
1, | Private Trucks ) 1,227 1,310 Over 2 ton-
2, | Public Trucks 260 297 nonon
3. | Buses 230 230 Regularly
schednled',
4, | Aired Trucks (Yellow Plate) 2,235 2,B34 Under 2 teon
3. Passenger Trucks 1,285 1,989 1 woon
6. | Private auto - (not over 7 persomns) |[:,.2,888 3,399
7. {Auto - Taxi (not over 7 persons) 276 280
B. { Motorcycle Taxi (not over 7 persons) 304 304
9. |Motpreyeles 39,322 40,966
‘10.} samlor - pedicab ‘; 2,856 2,856
11,} Bicycle - - Unknown7¥ggistra-
) T el N tion discontinued
TOTAL 50,883 | 54,465 1957

crrasd
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The statistics above indicate only those vehicles registered ip Chiang
Mai, Province, It is estimated an additional 10,000 transient vehicles
enter Amphoe Muang Chiang Mai daily, Traffic congestion is a very serious
problem today and vehicle accidents are i&creasingly causing injury, deaéh
and extensive property damange.

The traffic section”s responsiﬁility for Amphoe Muang, Chiang Mai
province is presently under the funectignal control of the Chief of ‘Police
of Mae Ping Station and command control of the OCPD of Amphoe Muang, Mae
Ping Station is located 2 kilometers from the Amphoe Muang Hgs. 1in the
Metropolitan City of Chiang Mai and has the responsibility of controlling
traffic in the metropolitan area as well as the suppression of crime.
There are eighty five policemen (including C.0.P.) .assigned of which:

1) twelve perform administrative functions; 2) forty-seven are traffic
police: and 3) twenty-five perform crime suppression functilons. (See
Appendix C) Two positions for traffic accident investigators (officers
only) are presently vacant. Seventeen of the forty-seven traffic police-
men are assigned to Amphoe Muang Hgs. and présently deployed on TDY to
Mae Ping Statiom.

Present kransportebion equipment consists of:

a. One CJ 6 jeep assigned and utilized, by the Mae Ping Chief of Police.

b, Four motorecycles (350 cc) provided by the TNPD and equipped with

red light, siren and ra&io. ‘

c. B8ix motoreycles (330 cc¢) provided by the munieipality through

tax collections. )

‘d, Six privately owned motorcycles used by owners for transportatiop

to end from their duty post and not for patrolling purpeses.

Fifty litres of gasoline is provided per. month per motorcycle and
is inadequate, Fach motoreyclist personally donates approx, B150.00 per
month for additional gasoling requirements., Their average monthly income
is B650,00.

Precently, the basic duty of the traffic police is: 1) control the
traffic and 2) crime suppression. TForty-one of the forty-seven traffic
police (remaining six are motorcyclists) are assigned to eighteen inter-

gections and work three shifts. Seven of these intersectlons are controlled

ceee. 10
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by. traffie lights but a policeman is assigned to protect the signal lights
(#70,000,00 ea,) against potential hit and run damage (waste of manpower). '

There is no policeman assigned.to the traffice section at Pu Ping

Palice Statiom.

Problems:

1. The Traffic Section is under the'functional control of the Chief of
‘Police of Mae Ping,Station and not command control (0.C.P,D,}. As
a result, minor paper work and decisions must be endorsed by the
0.C.P.D, There is no system for initiative action on the C.0,P.'s
part or present delegation of authority to cover this situation.

2., Twelve police assigned to administrative functions are duplicating
gimilar- functions at Amphoe Muang Hgqs.

3. The two posltions requiring officers as traffic accident investigators
are vacant, Enlisted persomnnel are no£ authorized to conduet traffie
acecident investipgations.

4, Traffic Police duties include the issuing of citations and arrests
for stationary and mobhile traffic violaztions. As a result, policeman
assigned to patrol section do not enforce traffic violatlons except
in rare instances.

5. Present transportdation equipment.is not adequate for moblle patrol

s duties.

6. Gasoline allowance for motorcycles and jeeps is mot adegquate to meet
traffic mobile duties. |

7. Seven policemen are assigned to intéersections already controlled by
traffic lights,

8. Traffic police persomnel are a;signed to eight hour shifts rather
than specifically to rush hour.requirements.

9, 4all traffic police now report'directly to C.O.P.

Recommendations:

1. Mae Ping Police Stetion be dissolved as a separate entity and present
Chief of Police be assigned as Deputy OCPD with four additional officdrs
under’ his direct supervision for traffie with command authority delegated

eseasll
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by the OCPD. (Refer to proposed Table of Organization for Amphoe
Muang Hqs., Appendix VI) If accepted, problem #2 above would be
eliminated,

The traffic section be combined with the proposed Communication
Center. (Refer Appendix VII)
Additional mobile traffic policeman with transportation equipment be
assigned (poesibly the seven now assigned to intersections with
traffic signals - problem #7 above).
Supply the Traffic Section with the following additional equipment:
a, 8ix motorcycles (350 cc) equipped with red.light siren and

FM 5 radio.
b, 'One tow truck.
Increase monthly motorcycle gasoline allowance to permit dally patrol
activity,
Beassign traffic-intersection police from shift assignment to meet
rush hour apd emergency requirements only and afford adequate time/
authority to suppress traffic violationms.

Patrol Operations

A. The present patrol duties fall under the’ responsibility of the
Deputy OCPD Suppression and consists of the followlng umite:
1. Patrol Car ~ 2 sedans
2. Police Booths - six
3, Special Patrol - 10 plain clothes men
1, The two sedans are occasionally utilized for VIP escort
o and' occasidnally for patrol purposes., There are three

men assigned to each wehicle for a 12 hour shift and both

11

cars are manned 24 hours (twelve men per day). The sedans

do not perform patrol duties from the western viewpoint
(issue citation, conduct invastigations, etc.,). If a
traffic wviolation is observed, the assigned patrol sedans
will not take action because it is the responsibility of

the traffic section).

ersal2
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2. There are presently six polige booths-distributed as follows

-(Raefaer to Mri- Perry!s map for proposed commo. center):

a, Amphoe Muang Hgs. - 3 (two men ea. 6)
b. - Mae Ping Séétion -2 (two men.ca, = %)
¢. Pu Ping Police Station - 1 (two men.ea, = 2) ,-- -
It ie generally known that a police booth.1ls a component
of. patrol because one man 1s teo perform -foot patrol, for-
a distance of 50 meters from the police box at all times
(24 hours'per’ day):* Each booth is equipped with an FM-1

" radio. The police booth personnel do not report directly
to a .supervisor for briefings, instructions, etec. .prior
to duty. They proceed directly to theilr assigned police
booth and report by radio-to headquarters..

3, The special patrolfconsists of ten undercover police
personnel who continuously patrol the metropolitan arga.

: under the control of the Dep. OCPD Suppressioun for
intelligence gathering and special surveillance operations.
Taking into consideration the eomcept of patrol there are
a total 6f 32 men delegated patrol duties out of the présent

- total of 256 men aseigned to Amphoe Muang, Chargwat Chieng

-

Mai (12.1%).

FProblem: —

1, The Paérol Section is nmot adequate to meet the needs and problems
of the gemeral population. If we:regard the above: as mobile (meet
the gemeral public on a day to day basis) and add traffic (48) for
a total of B0 men, the ratio of:"kn the street! police persomnel
is 31.2%. -

Recommerndations: tev

1. The: present deployment of patrol and-mobile persommel §31.27%) will

be the focal point of the .evaluation team in providing solutions
fo ‘the needs and complaints.of the people. ,An attempt will be

made to Teverse the present deployment of persomnel {(actual T.0.)

.to -an improved T.0. (within present TNPD rules and regulations)

from the present rates (30% mobile 70% statiomary) of police deployment

by:
R &
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a2, Studying present work load for each skill requirement.
b, Increase of "on the street-patrol" personnel,
¢, Assigning patrol personnel to one section under ome supervisor,
+ d, Prowide the following transportation equipment : .
1., 7 motorcycles for patrol (350 cc)
2, 2 sedans
3. 1 CJ6 jeep '
Presently both traffic and patrol functions are not able to meet

normal law enforcement suppression activities, An example is the lack

of transportation and support to fumetion in patrol designated arcas (beats).

The more serious cases in Amphoe Muang Chiang Mai are illustrated by
perpetrators utilizing motorcycles to commit serious crimes during daylight

hours.



R Page 14
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Problem Area Analysis ! . « | e

- The  committee, after analyzing collected information, determined
specific areas requiring.improvement ho-improv5‘the‘operagional-effectiveness
of Amphoe Muang Chiang Mal Police Station. The.areas are divided 'into the
following categories:

1. Otganization Structure and Personnel

2. Equipment and requirements . - .. . e
3. Communications’ -

4, Building ‘facilities . -

5,' Training - - : . e )

1; ! Ofganization Structure and Personnel - ) e
Chiang Mai Amphoe Headquarters which occupies the ground floor of the °
Changwat Headquarters building plus two sub-statdions, they are Mae Ping
Sub-3tation and Pu Ping Sub-Station. It has a total persannel strength
of 277 officers and men. Pu Ping Sub-Station 1s located approximately
12 kms. from Chiang Mal proper near the King's Palace, One.officer and
12 men are actually assigned to sub-station at the present time; although
authorized strength 1s twenty personnel. Seven men are on loan to Amphoe Hgs.
.The men gt this station have a primary duty of providing security for
Thelr Majesties the King and Queen when in residence and maintaiming
_proper security during their absence.
y The remaimndler of personnel are assigned to either the Amphoe headquarters,

(177) or the Mae Ping Sub-Station (BS). Certain duties are obligatory
for Amphoe Chiang Mai which reduces the number of availlable men. Which
include, but is not limited to, the following: .

i. Police station sentry (two stations 10 men)

2. Bugler

3. Government administrative offices guard

In addition gpecial cirecumStances in Chiesng Mai require that the
police provide a variety of other services which includes, but are not
limited to, the following:

1. Frequent VIP visiLs

2, Residence of the Royal family

3, International ailrport

veaseld
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4. Chiang Mai University - . o ‘
5. Seecurity for foreign consulatgs
6. Security for numerous financial imstitutions,
7. Museum guard
8. Zoo guard
9. Hospital guard
10. Gedd shop guards
- Changwat headquarters frequently borrows manpower from the Amphoes
to bolster its headquarters operation. At the present time some 17
policemen from Amphoe Mueng ere on loan to the Changwat headquarters and
other RIG Regional elements. The borrowing of persommel between region,
Changwat and Amphoe appears to be a widespread practice apnd inereases
the difficulty of planning persommel assignments and hampers operational

affectliveness. It also causes a certain amount of confueion among the

various elements as to who is actually present for duty at any given time.

Chanpgwat' headquarters has 65 officers and men assigned and have
an zdditional 24 men loaned from the 17 Amphoes within'the changwat including

the 17 men from Amphoe Muang, These men are agsigned as follows:

Agsigped On _Loan to Changwat
Superintendent 1
Deputy Supt. 4
CRO . 11
Accountant & 5 3
Personnal . 5 1
Correspondence 4 .9
Criminal Records I 1
Evidence custodian 2
Alien 1
Vehicle Repailr 7
Intelligence 2
Commo ' 3. 4
QM 4 2
Vehicle Registration 5 B
Driver 8
. Medical 1
Total 65 24

l!l0116
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Amphoe headquarters doés not appear to be ofganized along any precisé

structural lines related to publie service, but rather a hodgepodge of

expediency and token compliance with TNPD rules and régulations. One

gathers that the Amphoe commander attempts to respond to situations

instead of anticipating and pilanning.

For example it was found that the commander and his deputy were unable

to produce an organization chart or any like document outlining duties and

resporisibilities or functional areas, except 'to refer to TNPD rules and

regulations.

2, Equipment -and Requirements:
T

Aceording to the result of the survey, eguipment and additional

requirenients were found to be: =

‘A, Transportation

1.

There are only two‘sedans-preséntly in use for patrol purposes, *
As stated ea#lier, they are not being used.entirely for patrol
purposes. However, it is recommended by this committee that

two addifidnal sedans are required to meet the overall plan

té indrease the effectiveness of patrel functioms.

 There are only three jeeps assigned, one to Mae Ping Station,

one té Phu Ping Tambol Statior and the last assigned to Amphoe
Muang Chiang Mai Police Station. Two additional jeeps are
required for Chiang Mai Police Statiom.

There are ten motorcycles assigned to traffic police of which

“two are deadlined, The remaining eight are.in poor condition

because of the usage factor and a heavy deman. The committee

1

‘believes that 13 motorcycles should be added to- the traffic.

division and fot general patrol pufpose to meet the grewing.

traffic and criminal problems, This addition would enable the .

police to provide patrols on a regular basis throughout'thé 3
Amphoe.
A tow truck is needed to remove vehicles violating the law

and to serve and assist the people In public relatioms.

Communication Equipment:

Refer to appen&ix VII

PN )
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Communication Development Program

Efficient police services to the citizens of Chilang Mai are dependent
upon ihstantanecus and continuous communication between the respomsible
officers at poliée headquarters-and the policemen om~duty throughout the
city whose actions must be directed and coordineted. While the Chiang,

Mal Amphoe Muang police are already served by a portion of ; large Regional
communicetion network, they need, but'do not have, a proper network for

their 'exclusive pse. The present network does not provide unified :commu~
nications from ome place at police headquarters. In addition, there is
much’to‘be‘desifed‘from the standpoint of administration of metwork
facilitids and penerdl understanding of the police officers in the uss

of the commusication network as a tool. Therefors, a communieation |
development program to correct these deéficieneies is proposed in-Appendix VIL.

Building Facilitiesy

1, Communication Center - refer to Appendix VII

‘2. Qfficeé Spece

I comparison to most Police Stdtions of the Metropolitan Police
Bureau, Bangkok, the Amphoe Muang. Police Station is very well disposed
as regards allocation of available space to meet the normal policing
requirements,

Loeated on the lower floor-of.the changwat Police Headquazrters building,
all functions are situated in a manmer appropriate to providing private
office space to each administrative duty with the exception of the elerical
pool whiéh occuples a central foyer with two rows of desks, This area.
is immediately adjacent to the office of the OCFD and the radio commmni-
cations center; '

Investigation officers have private offices, two to an affice;- for.
purposes of interviews and interrsgations and-there are four offices for
this purpose. These offices; while not spaclous, are suitable to accommodate
two desks and enough chairs for compgainants and suspects, Tile cabinets
appear non existant, and shelves and cupboards are erranged for this
function, which tzkes up the little available space in each office.

The radio communications center: is located in one of the smaller

offices, and contains only the radies, a chair and a bed. Contiguous
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"to this room is a store room of equal size, which appears to contain only
on minimal effects and could be utilized for some other clerical function.

The telephone switchboard is located in the central foyer near the
Desk Sergeant, and is a glass enclosed booth rather than & room., All
calls are routed from this switchboard to duty phomnes throughout the
-§tation, with the exception of one private phone in the offlce of the
Changwat Commander in the floor above.

* An alien registratiom and records room is quite spaclous, with
several desks and numerous records aligned on wall shelves. Traffic
with the general public through the wire mesh screen facing the central
hallway, appears to he minimal, and it might be-well to consider this
room as a suitable leocation for the .police traffice section should it
be relocated frem the Mae Fing Sub-Station. It is ideally positioned
and built for servicing the general public, and certainly would have
more traffic than the present alien records activity.

Toward the rear of the building, but still located off the central
hallway, is the géneral administration office and the-weapons storage
room. The storage room is adequate for its purpose, but the adminis-
trative center seems cramped sud unwieldly for the three desks and
storage cabinets located on the premises.

The major portion of available space in the rear of Amphoe Muang
Headquarters is relegated to prison and custody confinement. This
population averages about 100 persons per week, and is segreated as to
sentenced, unsentenced, detention and female prisbngrs. There are
several individual cells but primarily all prisoners are confined
in large, open cell rooms, Prisoners-with less than a three months
sentence are kept to serve out their terms, making the confinement area
part of the Changwat Prison system., Space and facilities are adequate
by the standards of Thailand, but lack of ventilation camn be considered

-a major humane problem,

A large wire mesh storage area is contiguous to the prison section
and this area i= used for storage of evidence and confiscated items,
particulerly motoreylees of all types. Since this room is more of
a garage in appearance than a working srea, there is little that could

veesal9.
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be done to utiliée'it as office space short of a remcdeling/building
program,

The .actual parkingshed area located across the rear driveway from
the main building is well layed out far the parking of persomnel and
departmental vehieles. Vehicle maintenance is performed at a. serviee
facility .across the street from Amphoe Headquarters. Another large
screened in storage space is part of the garage complex and holds a
quantity of motoreyeles, either confiscated or held as evidence,

Recomhendations (Specific)

1. That the present Alien Registry Room be converted to the use of a
Police Traffie Section, which can be accomplished without any major
constructicnal changes.,

2. That the Alien Repgistration Section be assigned to the present
stordge room located adjoilning the radio commnications roem. This
will require a few minimal changes to complement the duty function,
péimarily in providing a wire mesh wall front to accommodate citizens
having business with this office,

Conelusion

Since the avowed purpose of the combined INFD (PF) ~ USOM study was
to get more personnel out of the headquarters building rather than have
more’ assigned into iz, the present locatilon and facilities are more than
adequate for the foreseeable future. Naturally each function would Iike
additional space, particularly for filing and storage purpases, however
aside from a major building project this could not be justified at this

time. Aside from the OCPD, no other officer of the Amphoe Muang has a

private office, All offices aré shared and operatiomally functional,

providing a brisk, businesslike attitude within the Station ltself,

3, Build additional housing facilitjes for .officers and NCOs.

Training:

The area of training has not been Eiven the importance that it
desetves in the development of the Thai-police.

At present there is neither an In-Service or any type of Rell Call

training in effect anywhere in the Changwat. FPolicemen with over 20

years service, and this would include the ranking Sergeant-Majors, and

other Non-Commissioned officers as well, can be gafely assumed ‘o have

ver..20
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never participated in any sort of training progrém, primarily beecause
no such program was in effect in the Provineial Poliece until about 20
years ago, Prior to that time policemen were hired on a short contractual
basies, and received duty experience while on the job.

The committee was to mote that the ranking officers of the Amphoe,
ineliding the OCPD, appeared almast indifferent to even the need for
additional training for enlisted persemnel once they had left the primary
training school of the Provincial Police. The men were called together
only at irregular times and only for a specific reason, and other than
that -they were notified of impending events only on a need to know basis,

The Committee chaitrman reported that a nationwide In-Service program
was being readied for impilementation in the near future, which does not
answer the meed for an immediate and relevant Roll Call type of approach
designed to reach the working capabilities of the average policemen.

Recommendations {(Specific)

1. Before a valid local training program can be implemented, the ranking
officers:of the Changwat and Amphoes must recognize the necessity
and the value of increasing the operatiopal abilities of their non-
commissioned and enlisted perscnnel, This must, of necessity, also
include attitudinal response to their duties on behalf of the general
population, Therefore, a reglonal conference of Changwat and Amphoe
Commanders, preferably in seminar foxm to enlist the greatest degree
of personal involvement and participation, should be recommended et
the earliest possible moment. This seminar would encompass, but noé
be limited ta, the thinking and sugéestions of these responsible
officers as to- just what form a Roll Call type of approach would be
most suitable to reach each echelon under their commands to invoke
the best possible response to duty performance., While an In-Service
program can be approached on a standardized national level, a certain
degree of automomy should be exercised in the local Roll Call level
of training, This will have the greatest possibility for success if
the participating commanders have an input in devising the actual
content.

2, The OCPD reported to the Committee that one reason for not calling
each shift to the Amphoe Statiomn, and therefore part of the reascn

P §
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that some form of Roll Call training was not in progress, was the
alleged distance many members would have te travel and then return
to post. Since about 90 policemen (some with famillles) are housed
behind Amphoe Headquarters, this reason s not entirely valid.
However, consideéing this factor, along with the improbability of
the enlisted policeman absorbing a lesson plan of a Roll Call nature
on a daily basis, it would be well to consider such & program on a
weekly basis. The content should not be limited te just the lesson
plan (topical as well as instructive for high interest level), but
include such items of an informative.nature as have happened within
the TNPD and the local community as well. It is not reccommend that
bulletins be distributed on this level unless it will be a continuing
policy of the Changwat or‘Amphoe Commanders, to be used as a ready
reference.

That an In-Service Training Program be implemented as soon as possible
probably on the Changwat level with a Mobile Training Team (eithex

to instruct or build a permanent Instructural cadre), and each Amphoe

to assign personmmel to attend a course of not less than two weeks
duration, Housing and per diem to be worked out.

Aside from the usual curriculum of police operational procedures, any
approved training programs should place a premium on subjects dealing
directly with police attitudes toward Cheir own duty, human relationships
and community affairs. This approach cannot be emphasized too

strongly.

Qther Propogals and Notes

1. Personnel need to be recruited. Transfer of police on TDY basis
should be eliminated as much as possible.

2., If the proposed organization is implemented there will be a
strong chain of command with delegated authority. This will
eliminate conflicts and misunderstanding between different
sections and functions. Patrol and Traffic policeman should
not be over 45 years of age.

3. Assign two specialists tc the chargat records office - ome to
offer expert testimony on fingerprint identification, and the
other to offer ecourt recognized expertise in the field of chemical
analysis, partieularly in the areas of blood and marcotics identification.

PPN ¥
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Estzblish a relevant records filing system commensurate with
police-rgquiﬁements, both administratively and operat?onally.
Changwat Headéuarters should appoint a public relations officer
to coordinate news briefs and specizl items with all facéts of
the mass medie, and to inmovate police participation in community
activities to' effe¢lt an atmosphere of mntnal concern and

cooperation.
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CHAPTER V

CONCLUSION

Based on the facts determined from this sufvey, it can bé Justifiably
assumed that the mission of the Amphoe Muang Chiang Mei Police is equal
to that of many other complete Changwat éperations. The current trend
indicates a rapid rise in the rate of crime. The police capability
of meeting this cballenge is weak as evident by the findings of this
committee. Major crimes have already increased by 56.5% throughéut
the Kingdom of Thailand through analysis of projected crimed for 1373
as compared to 1972, If Chiang Mai cannot correct the situation as a
model police ambhoe, the police will certainly lose the confidénce
of the generzl public., The potehtial for an expanded communist
insurgency, particularly in the identified critical amphoes, from

such a loss of confidence, shauld certainly be moted.
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QUESTIONMATRE

Group A

. Internal Qrgenization

What is the table of organization (depict by chart) in comparison
to actual? P
i

- As showm in Aﬁpendlx v and V

Provide definitions and functlons of princ1pal divisions.

‘=  As shown in Pollce Regulatlon not related to the legal affairs

volume 1,. part 2, chapter 23, section 24,
Define functions of present 1nd1v1dual skill requiremants.
- Organization and police functlon chart indicates thet there is

a'need for 150 men EM (serving in traffic control 40 men),

sexving in ingestigation, suppressing and other 100 men.
. ) 1 . . . . .

Investigators 9
Suppression cfficer 5
Police officer in charge 2

as prosecutor
Traffic investigator 6
What are the basic rules and regulations governing the amphoe, its

commander and control of the police personnal?

‘'~ Bhown in Police Regulation mot related to the legal affairs.

Are there peneral, procedural and‘duty manuals? (What are they

and obtain copy if possible.}

- Yes. It is called Police Regulation relating to legal and non
legal plus varipus laws., Police who want advance must purchase
1t himself,

Ate there maps for mobile teame are of responsibility and polnts

réquiring traffic policeman showing hours of respensibility?

« No, the poiice in.amphoe Muang use their own experience because
they have been in service for a long time. They make plans and
assign police strength. For briefing purposes a map is borrowed
from Changwat Hdgs.

There are & police boxes.
1; Police box Nong Prateep

2. ©Police box Nong Hol
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Politce box Pratu Haiya
Police box- Pretu Thepae
Police box Talat ‘Thanin

Police box Doi Suthep

There are additional police boxes are required for providing

secutity service to the people:

Additional Police Box requirement:

L.

-2,

8.

9.

81 Yak Pratu Chang Pual

Choeng Doi Hul Kaéo

In frout of Chang Puak Bus Terminal

Sam Yak in front of .81 Nakhon Ping theatre
In the area of 8i ¥ak Pa Koi

8i Yak' Kampaeng Din

Pratu Chiang Mai

In front of Wat Suan Dok

Sam Yak Thung Hotel

There are 20 points for traffic' contral.

1.

2.

11.
12,
13.
14,

15,

Uppakut intersection, starting from 0600 - 2400 hrs,
Intersection in front of Suriwong theatre, starting from
0600 - 2400 hrs.

Parking area of Pratu Chiang Mai, starting from 9600 - 1800hxs.
Intersection at Pratu Chang Puak (Fountain), starting from
0600 - 1800 hrs.

In front of Chang Puak monument.0800 - 1800 hrs.

Omsin intersection (Phuttasathan) 0600 - 1800 hrs,

In frout of Warorot Market - Ton Lam Yal 0600 - 1800 hrs.
Wat Puak Chang intersection 0600 - 1800 hrs.

Foot of Nakhon Ping bridge (West bank) 0600 -~ 1800 hrs.

Foot of Kakhon Ping bridge (Bast bank) 0600 - 1800.hrs.

Foot of Nawarat bridge intersection (¥ast) 0600 - 1800 hrs,
Sam Pa Loi intersection 0600 - 1800 hrs,

Klang Wiang intersectiom 0600 - 1800 hrs.

8ala Klang intersection 0600 - 1800 hrs.

Nong Prateep police box 24 hrs. changing .shift every 15 days
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16, NWong Hol police box 24 hrs, changing shift every 15 days
17. Airport and patrol on Buaz Lai Road - Kiang Wiang intersection.
18. In front of Sompet Market 1200 - 1800 hrs, - -
19. In front of S5in Thasani theatre.
20, In fromt of Suriyong theéatre.
Each traffic control point has 2 policemen and there are 2 shifts
from 0600 - 1200 hrs. and 1200, - 1800 hrs. The police om duty
on the morning 0600 - 1200 hrs. shift control traffic in front of
school in the aftermoon from 1500 - 1630 hrs. The poiice on duty
on the 1200 - 1800 hrs, contrel traffie in front of school in
the morning from 0700 =~ 0800 hrs, on a daily baeis, This service
is not enough to meet the needs of the schools.
A completed survey has the need for an additional 9 locations
requiring traffic comtrol police;
1, Suriwong Hotel intersection
2. 51 Don Chai intersection
3. ?hai Wang intersection
&, Bura&asak School intersection
5. Phuthasopon School intersection
6., Pratu Suan Dok iﬁtersection
7. Chang Hua Rin intersection
8, Pratu Suan Plﬁng intersection
9. Prince Royal School intersection
Traffic patrol teams consist of 6 men operating on varilous roads
and helping in traffic-control when there are festivals, religious:
processions ete, and also serving in place of the regular traffic

police in case of absence.

-How many policemen are serving at night?

For Amphoe Muang, we consider to assigp police personnel to work at -
night according to Appendix ¥I, 15 men to be on duty at the station
as follows:

» TDuty officers 2 (serving 6 hrs, per shift)

- Desk sergeants 2 (serving 6 hrs. per shift)

- Daily log. 2 (6 hrs., per shift)

-~ ¥Fine clerk 2 (6 hrs, per shift)

coeeasl2?
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- Station guards 4 (4 hrs, per shift)
~ Radio operator 1
~ Driver 1
There are 12 policemen assigned to work at night at Mae Ping
Statiom.

=~ . Duty officer 1,

. = .Desk Sgt. 1

, = Daily log 1

- Station guard 5 ,

~ Reserve 2 - 4

There are 5 policemen assigned to work at night at TPS Phu Ping.
= Duty Sgt. 1

-~ Daily log 1

. = Station guard 3

Two policemen are assigned te each police box for a total of 12 men.

- Special mobile patrol team consists of 19 men for night duty

{1800-0600" hrs.) are divided as follows:
1. Vehicle patrol unit patrol (sedan) consisting of 3 men.
{Code 8-1).
2., Patrol (Jjeep) 3 man. .
3. Nawarat patrol team No. 1 and 2 (sedan) 6 men.
4., Motorcycle patrol team of 3 men (code 5-2} - one motox bike
for each, man.
Is supervisor responsible for more subordinates than he can
effectively control? ,
- No. Poliece strength is gtill insufficient for police duties.
Do policemen have more than one supervisor?
- Mo, because each unit has only one chief responsible for pelice
work.
Are policemen given enough authority to accomplish the work he 1is
responsible; is he héld accountable for pzrformance and use of
authority:
- Every police ugually has his duty and sufficient authority to
fulfill the assigned duty., Wormally, the police do not use

full power because they lack of supervision or knowledge of

27
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rules and regulations, e ' :

Are .the police overworked?

Considerding police work and human relationéhipﬁ separately
we find that the prasent cfime statistics dre very high and
beyond the capability of the police to meet requirements.
Population has inereased due to a beautiful terrain and fine
weather annually. " The people, in Chiang Mai have their owm
custom and attracts both Thai people of other parts of the

-country and tourists to settle down in Chianmg Mai.

12, How does economic and techmology progress affact police work?

The economic situation in Amphoe Muang . Chiang Mai is generally
poor due to a2 low income earnlng factor and the devaluation

of the US dollar, Mos; people earn their income from agriculture
and-thii yvear witnessed low produgtio% due to a flood and a

large loss of products. As a result there are high prices on
most goods, lack of general education, lack of knowledge in
economic matters, The general spends more for higher price
commodities fot status purpofes than basic need., They want

more; therefore practise illegal methods: Ex: Thexré i; an

increase in prostitution, gambling, robbety, and blackmarket

activity.

13. How are cempalints’ frow the public about the police handled?

14,

15.

16,

-

Primarily, the complaints will be investigated to ascertain
the truth, S&hould the complaints-turn out evidently truthful
that a policeman was guilty, he would be punished as-an
example to other poliece. Such punishment will make the people

feel that they are treated with justice.

Are most competent men rewarded; in what way?

Yes, as noted in Police regulatién volume sections 2, #28B

.and #38,

Are policemen encouraged to suggest beneficial changes in service

and procedures?

This entirely depends on ind#vidual attitude of each commander .

How often are meetings conducted for all personnel?

Regarding TNPD regulation-Volume I, part 2, Chapter 13, sectibn
-l
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Is there a system to have off-duty pollce notified to report

in case of emergenclas; how.effective is Lik7%-

- WYormally, pélicemen Have.f hours.to rest after duty hour.
If it happen® that-they have to go Sofie-placé or do something
longer thau 24 hours, ‘they must "first submit-the‘leave slips
for appraval., Evary policeman who-does mot live:iin the police
compound must leave his address and map showing how to get
to his residencé at ‘the police station in case of emergencies,
But, due to the present cir#umstances,'somé policémen spend
"their aff-dufy-time on private businéss for better living
conditions. 8Some have their residépnce in other amphoes and
¢éanfot-afford to rent a house separately from-their-families.
‘These. causes difficulty-in locating off-duty.policemen in

emergencies,’ " v : 7

What is-the averape amount of reduests for police services and

complajnts processed in.a day; im month; what.ate the peak

months?: « - T

. =" The average amount of requests for police services is not

certain. But the police services are mainly the follewing:
1. Wedding parties-and Entering Monk-hood . ceremonies -
normally averaged l.case in every 5 days,
- 2. ‘Funeral processions. oy
3. Pha~Pa and Krathin Ponation fairs,(merit making)
4, ' Annual ‘Wad fairs (temple fair):
5. Wisakhabucha Festival (religious})
6. Children day
7. .Boyscout fair
8. Doi Suthep Annual Fair (Buddhist temple)
9. Phrakroo Basornphichai Fair (Buddhist temple)
10, Jedi-Luang Festival (Buddhist temple)
11. Chinese Temple £airs
12, Winter fairs
13. Loy Krathong Festival.
14, Song Kran Festival (water festival)

15, New Year Festival
oea =30
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20.

Page 30
16. Anmual Athletics Event
17. Annual Rally Car Race
18, Aonual Lamyal Ball (fruit of Chiang Mai)
19. Chiang Mai University Welcoming Fair
20. Annual Sleeping Buddha Fair
21. Their Majiesties the King and Queen security guards and
.escorts.
22, VIP security guards and escorts.
23, Officiala' Seminars
24. General Staff and Country Defense College students tours,
25. Military Students' Marching.

is there any system to pass information to the policemen?

- The information will be .passed on to the police by several
ways. If it i1s urgent, such as motor theft case, zll patrol
police would be potified through radios. The regular
information would be placed:on a routine informatien Board.

3 Pamoer, -
Are Directives from Bangkolk disseminated promptly to all ranks™=--

.and reasons are explained. Is a follow-up system used to check

compliance.

- The urpgent ‘directives is generally .disseminated promptly
through chain of commands. It is very seldom that directives
would be passed on directly to any specific office., The
follow~up system demands reports on actions that have been
t;kén, normally once a‘week‘o; evety .two-weeks to check

compliance.
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Police Operations

Ratio of police to 1,000 pop%?ation.

a, Ratio of total police to toéél population of Amphoe Muzng is:

1-571,

Ratio of total mobile police to total population of A. Muang is:
v ) F

1-910.9

Budget

~ Annual budget =

Criminal Reecords

(a) Crime

)]

(C5

Arrests

Petty offence
Criminel case
Traffic accidents
Pétty offe‘nce
Criminal case
Traffic Accidents
Petty offénce
Criminal case i
Tgaffic‘aqc;dents
Cases convicted,
Criminal cases =
Traéfic aceldents
Criminal cases =
Traffic accidents
Criminal cases l=
Traffic accidents
Escape

Unknown -

Known escape -

B6,680,874
1970 - 11,174
1971 - 8,085

1972 - 8,595

vv‘ T S N

= 9,438 cases -~ 9,438 persons
= 2,149 " 1,628
= 18 " I 104
= 6,060 " ~ 6,060 "
= 2,466 " -1,839 "
©& 186 " - 183 "
¥
= 6,407 " - 6,407 O
3,861L " - 2,035 "
= 133 " - 123 7
1226 cases - 1216 yérsons h] .
' ) 1970
= 92 cases ~ 92 persons }
1348 cases, - 1340 persons ) )
1871
-= 163 cases - 163 persons ) i
1505 cases - 1500 persons )
) 1972
= 105 cases -~ 105 perscns .)
189 cases )
) - 1970
5 cases )

R i N

Page 3

1970

1971

1972

PR

1
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Unknown

Known escape

i

Unknown

Known escape

" Cases which

o

Te 7279 cages )

T 1971
- 4 cases
- 279 cases )
) - 1972

- none

the prosecution orderad not to go to court.
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A

1970 - 229 cases
1971 - 235 cases
1972 - ‘26; cases
d, Criminal Case
A h =
nge Qceurred Ar%ested o Inveﬁtigated ‘ﬁPro§222sion . At court level
Grime Arrested|Release|Convicted [Release Convicted |Release Canvicted
Murder 24 14 10 5 s | 1. 3 - 8
Armed )
Robbery 15 19 6 1 8 .- 8 - a
Robbery 28 11 17 1 10 - 10 - 10
Argon 1 i - - 1 - ‘1 1 -
Petty
Theft 424 304 129 3 201 = 3ol - 301
Gambling | 138 138 - - | 138 . = 138 - 138
. Narcotics| 232 232 - . L 231 - 231 - 231
" Traffic .
Violation| 2153 2153
B 1971 -
Murder 19 15 - 4 - 15 - © 15 - 15
Armed ! ' - -
Robbery * 14 12 2 . - 12 - 12 - 12
Robbery ‘6 3 3 - 3 - 3 - 3
Arson = - - - - - ~_ - -
Petty . . N
Theft 463 278 1385 2 . 276 9‘ 267 - 267
‘Gambling 131 131 - - 131 - 131 - 131
NarcoticH| 229 | 228 1 - 228 - . 228 - 228
Traffic :
Vialation 1544 1544 ’

eenes33
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1972
Type Yo Investigated Reached At court level
of Occurred{Arrested ! Prosecution ‘ .
Crime Arres!:ed Release |Convicted|Release|[Convicted |Release|Confricted
Murder 10 9 | 1 - 9 - 9 - 9
. . b
Armed o
Robbery & L - 2 2 -2 2 - 2
¥
. !
Robbery Co- - - - - ] - - I - -
. I
Arson - -, = | - - C- - 4 - -
- H
i
Petty , . i - i‘
Theft 550 279 275 2 277 10 267 ? - 267
"l
GambIing 181 181 - - 181 - .. 181 'ﬁ - 181
Narcotics | 226 225 N 223 - 223 ﬁ%‘ - 223
Traffic’ "r
Violation | 21647 ;‘
' e. Answer included in d.
f£. Answer included in b {e).
g. Answer inciuded in 1.4 b (c)
h. HNumber of juﬁé@ile offenders.
\
1970 -- 61 -
1971 - 131 ‘ .
T1972 . - 221,
.d. Percentage of stolen property .recevered.
1 3
1970 ‘ - - .83 x 100 ‘ = 25%
331 '
1971 - 80 x 100 = 21.6%
370 '
1972 . - 78 x 100 = ©20.00%
. 389

j. ' P'e:r:cent'age of stelen ‘vehicles recovered,

1970 | - 37 x 100 ! = ' 71%
‘ 52

1971 - 34 x 100 = 56%
60

1972 .- 46_x 100 = 6%
127
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2, Inventory :
a. Vehicles
Il: Amphoe Muang Police Stg;ioq. ‘
UL IGne el 6 Jeéf, reé%ivéd from changwat QMion 29 August 1969,
licen;e No. 5199, '
2. 2 Sedan Chevrolet feceived from changwat QM on 25 ‘Sept. 1969
lincence NdiSZZB and 5229. .
3. 12 bieycles (Huson) received from QM on 15 July 1963.
4. Anotﬁer 5 bicycles'(Mu}verstér) recaived from changwat
. QM 14.Jan.
5. Another: 3 Bicycles (Huméhy sport) recelved from changwat
Qu 14.june: )
, Vehicl@jgssigned to Mae Ping
- 1. One CI6 Jeep, 1970, licence No. 5288, received from QM
Chiang Mai. 8 Sept. 1971. : : :

2. Motoreycle Mo, 5001, 300 c.c. received 18 Jan. 1967.

. " " 5002, 300 c.c. received 1§ Jam. 1967:
&4, nooo 5003, 350 c.c, received September- 1969,
‘5, n " 5004, 350 c.c. received September 1969.
6. " " 5005, 350 c.c. received February 1970.
Hi. " " 5006, 350 c;c. received February 1970.

Motor Cyele No. 2 -~ 7 Traffic -Patrol police which have one FM-5 sach
8. H.cnda. motor ecycle No, 5040, 250 c.c. purchased 4 July 1963.
9. Hondg motor cycle No. 5041, 250 c.c. purchased 4 July 1?63.
10. Honda motor eyele No. 5042, 50fc.¢.. purchased 12 Sebég 1963.
11. Honda motor cycle No. 5043, 50-c.¢. purchased 12 Sept. 1963.

Moteor cycle No. 8 - 11 Traffic Police assigned fo points - ne radio

i

12. Five bicycles received from Changwat QM on 15 Jan., 1964,
i
13. Feur bicycles received from Changwat QM onm 15 Jam. 1963,

14. . Two bicycles received from Changwat QY on 1 July 1268.

. 1
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Tambol Fu .Pipg

1. One CJ 6 Jeep, No, 5247, received from changwat QM on 1
October 1970. It has been used 10 months, because changwat
M raceived the vehicle from Bangkok QM opn 19 Jan. 1971.

b. Commupications

- Amphoe Muanp, Chiang Mai
Cn hand-16 FM-1 (5 under repair, 1 unrepairahble)
On hand - 4 FM-5
-~ Mae Ping
On hand 7 FM-1 (I under repair)
On hand 8 FM-5
- Pu_Ping
On hand 1 TM-1

On hand 3 FM-5

ec. Weapons
Amphoe Muang
1, Carbine ' 7
2. Garand Rifle 13
3. ¥'3 SMG 16
4. N&tb 05 13
5. Shotgun 20
6. Other Carbine .08 13
7. Pistol . 23
Mae Ping
1, CGCarbine ©66
2, Garand Rifle 5
3. M3 SMG 3
4, Hato 05 [
5. Shotgln 9
6. Automatic Rifle A4 4
7. Pistol 10

1



Pu Ping

1. Carbine 7
2, Garand Rifle 2
3, M 3 SMG : 4
4. Shotgun S .2
5. Automatic Rifle .14 5
6. Rifle M 38 with bayonet 5

Office Eguipment

Amphoe Muang

1. Typewriter

2, Two-door storage cabinets - i' 2
3. Remington type writer (Short carriage)2
4. Olivetti typewriter (Short carriage) 1
5. Desk for inquiry officer 21
6; Cughion chair 7, plain chair steel leg
7. Bench 2
8. . 8gt. Desk Complaint desk 1
9, Desk for type writer - 1
10, Steel filing shelves 3
11. Weapon storage cabinet. 2
12, Wooden filing cabinet - 5
13, Poster board 2
14. Steel drawer 3
15. Table fan 10" : 4
16. Handeuff . 16
Mae Ping

I1. TIypewriter 2
2, Two doors storage cabinet (grey) 1
3. Desk 7

35
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4, Chair

5. Bencb

6. Handcuff

7. Radio (Grundix) with cabinet
8., Telephone

. %.. Weapon’shelves

Pu Ping

1. Typewriter

2. Two doors steel storage cabinet
3. Steel drdwer

4, Desk for clerk

5.. Bteel chair

6. BSteel bed with moequito net

e, Traffic Control Egquinment

1.
2.

3.

12

13

Automatic ‘traffic controlling signal 6

Flashing traffic signal

Hand operating traffic signal

3, 3Building Pacilities

.a. Additional building

B

A
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- Needed police quarters - for a convenience in reinforcement.

- Need a radio communication center for the purpose of controlling

traffic and suppression of crime, ete,

4, E%:sonnel-Informétion

a. Roster showing date of appointment, age, education, rank, special

training ete.

- ‘See appenﬂix.

N

b. What is turnover of number of police who left police profession,
length of service, deceased, retired, resigned with no pressure,

resigned under pressure, dismissed. while on probation?
- Amphoe Muang - deceased 1, retired 1,

- Mae Ping - deceased 1, retired 1, dismissed 1.

- Pu Ping - Wone
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Number of police personnel assigned to mobile duties who cannot
drive a vehicle.
- Amphoe Muang. Most police can drive motor-cycle: Not many can
drive vehicle, -
- Mae Ping. Most police can érive‘motor-cycle. 29 can drive
Vd'IE!:-'i:lilec
Pu Ping %ll police can drive motor-cycle. 3 can drive vehicle.
Number of officers and EMs who.currently: .
(1) Are native of A@?hoe.
(2) Are native of.Changwat:
(a) and (b) were answered on the appointment roster.(see appendix) :
(3) Have outside jobs: arom
(4) Have business interests in the Amphoé:
Some have business interests dus'to necessity of earning an
additionel income.
(5) What morale destroying influences.exist:
It is natural for Thai that he likes all coiveniences and
does what he wishes. Especially those who lave pewer‘ia
finance. He will not make any complaint about the pollce &

work 1f he has an advantage. If he ig disadvantecus whether

\
' I

or not he is rlght or wrong, he w111 complaln about the work.
If the superior pollce offlcer is easy to believe what he

hears without justiece, it will dastroy the morale cf the

B ' [

pollce - the pol1ce will not feel comforable.
(6) Has suitable attention been given to police welfare:

No, for example:

»

. - Yot suff1c¢ent pollce quarters.

- Pollce Welfare fund (a certaln amount of money taken from

one day pay of each policeman) haa dlfflculty for the police

. v
B !

assigned in. the fleld to borrow.

veere38
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5. Patrol
a, Mobile Patrols
Indicates in the Police Regulation not concerning legal affair,
Volume 1, part 2, chapter I, section 21,
b. What 1is tﬁe basic system used to establish shift hours?
- Actval average number on patrol and spntry asggigned depends upon
the ﬁolicé Regulation not concerning lepal affair wvelume 1, part
2, section 21.
¢, Is there any system that determines the type of patrol?
Bagic patrol and sentry system has been arranged'in accordance
wlth the Pol%ce Regulation, volume 1, part 2, section 21:
1. Actual situaticn
- 2. Number of police available
3, Vehicle available
4, Comme equipment available
5. Geog;?phical condition and local people's habit.
d. Actual average number on patéol for each month for past six months,
- 24 hours{pgpggﬁ
e. What are the duties of the patrols?
Indicated in the Police Regulation concerning crime, volume 1,
part 2, chapter 10, section 21.
f. Are they required to report at Hgs. prior to duty?
They must report to Hgqs. each time prior to duty - indicated in
the Police Regu%ation not concercing crime, volume 1, part 2,
Chapter 2, secticm 21,
g. Are patrols authorized and equipped to conduct.accident and
crime scene investigations?
They are authorized and equipped as per their assignment in addition
to their regular patrol duties.
h. Do patrols report gack to the station and does OCPD use
information to make plans and tactics to solve police problems?
If there were gny urgent matters, the patrols will report back to
their supevvisor immediately. If the information is important,
it will be reported thru the chain of command, Otherwise, it will

be congidered for further action by the immediate supervisor.

var i
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1. Do patrols devote adequate attention to traffic enforcement-and
regulations, If not, why° ‘

I This depends on the nature cf the patrol duty. But the traffic

patrol pollce do a good Job If the policeman is not a tratfic

police patrolman he w111 help to eontrol the traffic only when

he is free and does not have urgent bu51ne55 to do, Or he may
consider the lmportance-of the trafflc work pricr to his action.
Ipquiry (Invgstigation):
a. Inquirer
{1 hew.mapy”iequirerST
At preseﬁt there age 4 inquirers (ﬁ boerowed from the
Suppression and 2 from the Prosecuter Section).

(2) What type of txaining?
First recelved the training from pelice cadet school and
the TNPD Detective School '

b. What is inquiry personnel eLrength per monte for last 3 years?
Approxlmately 7-8 persons per month (borrowed from other
sections to assist in an inquizy).

a, How many hours (weeks) are‘eevoted to in-service training?

A meeting will be conducted when there is special knowledge

concerning suppression of erime and investigations to present

to the palice.

Vice and Marcotics

&

.8. No personnel are assigned to narcotic suppression q& invéstigation.

There have been no assignments on vehicles, communication

eqeipeent or persomnel recorde involving narcotics.

Traffic

a, ﬁhet is eersoenel streeéth a&ranged acconding to shifts and
assignmente? -
- There are 41 traffic pelice assigned to points. Six traffic

policemen are asslgned as mntorcycle patrol w/radio

(Inedequate)
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11.
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Numbetr of vehicles assigned,

- There is one CJ-6 with one FM-5 radic set.

- There are 6 HONDA 300-350 cc. motor-cycles w/FM-5 fadlo set
on each motorcycle,

- There are 4 (50c.c. to 250 c.c.) motorcycles.

Are there any assigned/trained traffic engineers with police or

elsewhere in changwat?

None. The traffic signal installation of Changwat Chiang Mai

H has been contracted to a local tompany for installation and

painting of roads. (8. Phattana-Karn-Chang Co., Bangkok),

Are warning citations used for traffic violations?

- Yeg. If the offenders are found grilty of under the Automobile-

Iransportation Act and Vehicles Act, then the traffic policeman

can 1ssue 2 warning Qlip. The offenders will repoxrt and pay a

fine at Amphoe Muang Chiang Mai Police Station.

What is Personnel Record System used?

- Personnel Perforsance Records have been used only by individual
for his own convenience, No personnel and equipment assigned.
Recommendad that more persomnel and eq?ipment for record

filing be assigned and provided).

Juvenile

Quéstions for item a thru g caonot be answered because the equipment

and personnel have not yet been provided.

a,

Record

How many policémen are assigned to perform their duty on Record
and:érime Reports?

There are 9 policemen performing their duty on this matter.
What ic reporting regulations and procedures?

Report'is to be made to follow the order of higher authority

and regu%ations.

auewtt2
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c. Are records comprehensive? Do they.include every police |
incident? Explain the records system.
. L. Are they indexed properly.to permit ready reference?
None
2. Are they properly cross. indexed by use.of alphabetical ipdex,
“»classified index and other files.
None.
3. Are summaries maintaiped. weekly, monthly, ete?:
-None. . - "
4. Any special studies made last year? This ysar? .
Hone.
5. Who finger-print and photographs prisoners?
ow When is_ft dene? .
=, Immediately when the:cffenders have been arrested and
brought to the police stetion and detained, then the
finger printing and take the photographs of the
prisoners. u . 7
6. Will the. said .personnel be.assigned to do another duty?
- Yes. Just only sometimes such as during the sweeping
of gangsters, guardipg HM the King or VIP, ete.
7. Are tambols reporting all arrests? Is it done properly?
a5, « ,Wphat depzee of supervision and assistance is rendered to the
Tambol? . "
- Promptly, when the personnel of Tambol FP ststions haye e
"t r- . arrested the offenders, regardless in any case, they
must record the arresting result and forward the letter
_+.. fogether with' the offenders immediately to the investigator
of Amphoe Muang. Chiang Mai Police Station, because the
Tambol police are uneble to investigate and carry out the
1egai affairs and if there are any incidents oceurripg at
TPﬁiwhichcare beyond the cepability to TPPS to perform,

then the Police Chief of APS will instruct TPPS what to do.

eroe b3
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8. Ig amphoe reporting all arrests to changwat? What is
reporting requirement - is it being folloﬁed?
~ Yes. The urgent report has been done via radio and
forwarded fhe details later by letter from the beginning
until the legal affairs has been completed by the court,
9. Do the AFS get any benefits from CRO, TNFD? ‘

-~ Yea. A lot of benefits.

12. Jail/Detention Facility

a. 1Is there a Changwat prison in the Amphoe?
- Yes.

b. Who will be responsible fo; amphoe detention duties?
(ﬁecording, custody of property, authorlzing detention and
releage of defendant).

~ The investigator who is responsible for the case, duty officer’’
 and duty sergeant are responsible for holding the offenders,
- Thé investigator of the case, duty sergeant and duty clerk
are responsiblé for securing the offenders' personal property
- ' and evidence, FEither Police Chief of APS or Changwat
superintendent is reéponsible for releasing the offendera
as the base may be.
Co Wﬁ;t is average peak prisoner population.by year?
~ The 20th of August, 1973 is highest number of offenderﬁ
175 persons.
13. Maintenance
a, Who has responsiﬁi@ity for janitorial service, building °
maintenance and repair, servicing and repalr of transportation
and communications equipment?
- 'The Police Chief of APB is responsible for cleanliness of
the building.
« The QM officer of Changwat HQ 1is responsible for building

- repair.


http:population.by
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15.
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- The Police Chief of APS is respensible for vehicle maintenance.

- Vehicle Repairing Section of Changwat HQ is responsible for
repairing“vehicle. .

- Ihg Police Chie? of APS iP respFnsib}e.for maintaiping commo

equipment.. ?

= The radic man of Regional HQ is responsible for repairing

ﬂehicles and commo equipment.

Lopistics
a., How often does police station ;ubmit requisition to chanéwat
‘Hqs. for peeded commodities?
- APS hae requesteé”&hé Changwat Hqs for support on persannel,
‘commo equipment, velifcles fire-arﬁé,’etc. from time to time,
b. Is there regular inspections of TPPS to collect logistical data
‘for requirement? )
= There is regular inspection ance a month aj per Regulations;

but there is no time to check at all.

Communication

a. Commo fudetions are undef whose command?’
- The comrunichtion functions are under the command of Police
Chief of APS.
b, Is there»any‘burgla%y élgfm sYsEem? Is one needed?
- Yes. It is now béing installed:at Aﬁpﬁoé Mae-Ping Police
Station. This burglary alarm system is necessar} to éombine
with Bperational Center Rooﬁi@articularly. The persbnﬁea '
strength and vehicles including net system of protection
force at each point with commo equipment ta inform the
Center should be set up.
c. Is thérgia bbnk‘cf name-1ist and teléphone numbers of various
business persons which the police can contact them immediately
vhen there'is an emergency? ,

= None.

aene S
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d. Are there any systems or menas which the police can reach the
site in time or the emergencies,
- Using the system of installing police boxes &t the scheduled
point and setting up patrol unit with commo set & telephone.
e, What channels nf communication exist within the amphoe for
internal communications?
- By using FM-5 and FM-1 radio sets and telephone. When either
a radio or telephone operator receives the information, he will
forward the information to the duty officer {inwgstigator in
charge) immediately., He will immediately forward the
information to the check point and patrol to make an arrest;
for example, making a vehicle theft arrest.

Publlc Relatlons and Extra Police Activities

a, Is there a PublLC Relations police officer assipgned? What
are his duties?

- There is no definite pubiic relations personnel assigned at
present; but, we are aided by the desk sergeant to act as .
the pubiic relations pérsonnel.

b, When thete es a lw violation, does the Police Chief of APS ever
inform the public and requests them to cooperate.

= Yes, but it is not widely used because we have no definite
personnel to perform the duty. The Police Chief of APS is
toe 5u5y has to properly plan such action.

Do the police stations have cameras!?

= None.

]
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Section C

&

.External factors affecting and influencing present Amphoe Operational

[

effectivencss
1. Amgﬁoe Ares Tnformation
a. Tﬂé popuiation in Amphoe ﬁﬁ;nglcﬂiﬁngmai area is 257,453,
Tﬁere are 16 tambois and 61 mﬁbans (ﬁillage).and thé entire
area is 322 gg.km.
BL‘ The major ‘part of the area is plaln. The west side is
mountainaus. ‘

c. Natural Resources.

d. . Economics

The economical status 1p Amphoe Muang Chlﬂng Mzi area‘is mostly

in medium level because the people s cccupations are plantlng,
trade, domestlc 1ndustry such as 1acqumrware, s:lvetware,

sculpture, rice-mills, transmutable saw~mllls, noodle factories,

P g

ice- factorles, dlstillerles,,hotels, theaters, night clubs, bowling
and also a Tour Center in the Northern part. The people's

existence would to better if they were not infatuated and addlcted

L

“to the extravagent matter of the Western Culture.

e. Is there local protectlon in the Amphoe area?

- ’ . . vy . [
< Thai gudrds or local guards group have been crganized in the

A mﬁniciﬁal'aféa of Chiaﬁgmai which 1s supervised by the N;i
Amphoe Muang. These activitles asgist and cocperate with the
police authorities on c:lmlnal act1v1ty.

2. Crimes ‘
a. What other major factors contribute to the crime rate?’

- The rapid increase of population.

~ An ;norganizedxexpansiqn of the town ~ residences, business
centers, industrial centers, ete.

-ﬁThgﬂbgggyess in cémmunication; have brought in new culture

.
which is hard for the lacal people to acecept.

i
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- The people are inferior in education, so that they cannot
adjust themselves to new type of conditions brought to them
by tourists which the people to imitate wrongly.

- Changﬁ of climate which causes floods or drough has caused
the pecple #n Chiang Mai and in adjecent changwats not to be
able to plant ecrops.

- Earlier-thq~pedp1g'wefe‘séfisf%gd Viph‘wh#g they had. But
when the roads to Chiang Mai were improved they opened the
‘Qéteway of deveioPment to Chiang Mai. Lt is obvious that the
paople can not adjust themselves to the modernization. Théy :
'eérn money to cppe with the modernization dishonewty,

- Autho?ities had allowed horse racing to operate Iin Chiang Mal.-

.'ﬁapy Eeople, young and adﬁlt,'havé been deeply involved with
hdrsepﬁaéingvgaﬁble.

How ofteH is bcﬁp called upon te participate in civi action c

oruqulic relations programs by Nal Amphoe or a Changwat

committee.

~ Very often. y

Do the p;licé iniﬁiate their own c%vic-action programs or only.

upcn request by the Nai Aﬁphoe?

- They have méstly been requested by Amphoe officials.

Is there.a medical aid program toc the villagers by the police? .

: None. ' b

What special security efforts are provided by the police?

; Security to HM the King and Queen, “IRH the Prince and the
Princesses including the Princess Hn;ther during the tours
to Phu;Ping Faléce and various places.

-~ Provides security to the Phu-Ping Palace and varicus places
when HM the King visits.

- Perform security to various diplomatic corps who attend
meetings " and sfay{in Chiang Mai. S

- Guarded and e;corted p;igoner from Chiang Mai jail to
Banglwang Central jail (Béngkok). ‘

- Perform govermment VIP security when they stay in Chiang Mai.

etc,

'y
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- Chiangmai City axea, the followlng improvements in the Chiangmai Amphoe

APPENDIX VII Page 58

TELECRMMINICATTON RECQMMENDATIONS

GENERAL

In order to improve the police services to the people of the greater

Muang telecommunications are recommended: {

1. Appoint an officef-in-charge and sufficient personnel to adminilster
the communication assets of the Amphoe Muang to maost efficiently
support the police services and operations. This officer should be

given the responsibility, udder the OCPD of Amphoe Muang, for:

Deploying £arid re-deploying when necassary) the communication

assets. . R
Maintpining an up-to-date Inventery of communication asgets. - .

Iraining {(end re-t¥aining when necessary) all police personpel

in use of communication facilities.

Publiching (and up-dating when necessary) anéVAhphoe Huang

communications manual,

Meaguring the performance of men and equipment in the communication,

networks,
Administering an effective maintepance and logistics program.

Planning necesgsary future changes and improvements in network

configurations and asset utilization.

Cooperating with, and utilizing the services of, the Region 5

Communications Division in accomplishing the above.

2. 'Recdeeipn the radio networks of the Chiangmai Amphoe Muang police
organization, to provide a new VEF channel as shown on the attached

chart,

- , rress99
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"3. Provide a Command and Control Communication Center at Amphoe Muang
Station for use of the commanding officers headquarter?d there.

4, Utilige present radio communication equipment, and provide new
equipment whpre necessary, to properly equip for 2-way radio
commnication:

The Command and Control Communication Cenfer, Amphoe Muang Station.
Phu Ping Tambol Station.
Each police booth in the Chiangmai area.

Each police team position at traffic points CLhroughout the Chiangmai

darea.

Each mobile vehiéle (sedan, jeep, or mokorcyele) dispatched from

the Amphoe Muang Station or the Mae Ping Sub-Station.

Each stationary police guard position in the greater Chiangmai
area. .

DISCUSSION OF DETALLS OF EACH RECOMMENDATION

1. Appolnt an officer-in-charge and sufficient personnel to admin@ster

the communication assets of the Amphoe Muang.

Filrst respensibility for the administering of the Amphoe Muang
communication assats should rast with the OCPD of the Amphur.

An officer In charge of commupications is recommanded to assist
the OCPD by delegation of the necessary responsibility and authority
from the COCPD. Lﬁ is mot intended that a large communications
secticn be formed. The on}y othar personnel, in addition.teo the
officer-in-charge, might be the base station operators who would
perform all necessary clericel duties as well as operate the base
stations. The cfficer appointed to be in charge of communications
might well be ome who has other respomsibilities as well, (For
instance, he might be a general administrative or technical
officer having all vehicular and other Amphge agsets as well as

the communication assets, He might choose to exercise his

sesaa00
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- keep current records on each equipment and report regularly

Page 60

communicatipn responsibilities through a highly capable
non-commissioned officer.) However, an officer should Be -« ° -

appointed to administer the communication assets who will

w

{ .
be personglly active Wsing initiatlve' in the improvement .
k]
of the communication function.

It hae been noted during surveys of PP Amphoe facilities
throéghout Thailand that the communication assets, especilally
the portable radio transcelver equipmenk, ere not deploved
and re-deployed when necessary for efficient suppork to police
oPerat%ons. For instarce, quantities of radiec eguipment ars
insd?f%cient at some stations while there fs a surplus at
other stations. Transceivers are usually not moved to new
locatiqns when the needs of poiice opetrations change.

Crucial radioc stations are not replaced wﬂen they break-down
and are sent to the shop for repairs. The OCPD of the Amphos,
through his communications officer, should be continuousiy o
surveying his operations. and re-deploying his communication

agsets to provide optimum support.

An accurate and contfinuously up-dated inveﬁtory fecord of all
communication assets is required for the proper administration
of the assets. For ecach pogtable, mobile, and base station
transceiver an lnventory card should ‘be kept'on file showlng
type, serial number, channel frequencies, present condition,
age, location, how and by whom used, responsible custodian,.
complete maintenance record, etc., The communications officer
should be personally aware of the actual location end condition
of every significant asfet and the inventory records should be
regularly up-dated to record this informetion. This means that

the custodians of each piece of equipment will be required to

evee 6l



Page 61

to the communications officer concerning equipment status so that

an accurate central file can be kept malntalned.

A basiec prerequisite to thé proper utilizétion of communication
-aggets is the training of all police éérsonnel involved in.their

use. Mot only must police personnel know how to operate the controls
on the radio sets, they must have & basic understanding of the
inherent capabilities and limitations of the redio modes in uge,

and an understand%ng of the applicaticn of the egquipment to police
operational problems such as patrols, complaint dispatching,
roadbloeks, riot control, summoning of support and essistance, jolnt
operations with other police divisions, relief to the ?gﬁpiégion in
disasters, obta@ﬂ@ng.file information, etc., The communigations officer
should provide regular in-service communications. training for all

Amphoe personnel.

An Amphoe Muang telecommunicaticons manual shoul& be compiled and
published in order to assist in the continuous traiﬁing effert,

to standerdize operating procedures, and to assist the communications
officer to gain the cooperation of ell personnel in efficlent use

of the essets. A highly technical manual is not intended but a’ very
practical operations manual relating tel ecommunications to everyday.
police operations. The manual should have limited secitions ;n the
technical aspects of radic systems, networks, sgquipment,, -and P
accessories. The actual networks in use by the police and other’
government elements in the Chiangmai area should be shown in éiag};m
fdéh with procedures for cross-communicatiﬁg. Specific message
r;utes and procedures for optimizing commupnications during certain
police cmergencies should be @stablisﬁed. Log bookyg, report forms,
messége foumats, security procedures, responsibilities of operatois
and other personFels, ete., should be explained in the manual. In
addition, procedures for maintaining batteries, engine generators,
battery replacements, submission of deadlined equipment for repair,

etc., should be treated in the manual., A proposed list of topics

recommended for inclus@on in a telecommunipationshmanual is attached.
; :
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This l&st may also be used te indicate topics to be included in the

the in-service training program wentioned above,

The Amphoe communication officer should devise meéns of measuring
the performance of men and eqitipment in his communication network.
This may be done through regular inspections of ‘equipment and radio
station sites, interviews with users of tha netwéﬁks, and regular
Teports from gse;s and operators. Reports should cover such data
4s message counts over each radio terminal, failures of equipment,
time periods that statﬂbns are out of service before replacements
are put in service, time period required to get deadlined equipment
Trepaired (including time to transport to and from the repair shop),
quantity of dry batteries in.stock at each storagé location, ete.
A1l data should bé regularly analyzed to determine problem areas,
Action should be taken to eliminate.ﬁhe problems indicated by the

measurcment reports.

Although the maintenance of site imstallations and équipment is the
regponsibility of the Communications Divisibn (which has its Region

5 headquarters and fepair shop in Chianpmai), the dctive participaﬁion
. and cooperﬁ&ion of the Amphoe Communications aofficer is necessary

to make the maintenance gservices efféctive. The Communicatibna
Division staff in Region 5 is. small and has a very large area of
Thailand to support. The Amphoe Muang communications officer should
make coobeiative agreements with the repair shop staff to provide
preventive maintenance, inspections, and Feedback information when repair
work is required, In addition, the Amphoe communications officer
should set up an automatic system to maintain satisfactory stock levels
of those expendable. supplies which he must utilize in the Amphoe

radio networks.
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The initial Amphoe Muang communication network configuration will rot
remain constant. . It siust change with changes ﬂn'pglice booth locations,
traffic police stations, guard assignments,;:patrcls, etc., As

equipment becomes older it must be replaced. ' As the Chiangmai city
area grows in size and the pollcemen grow more sophisticated in the

uge of radio communlcatlons, it w111 be necessary to expa&d the .
communication networks. It will be necessary‘to request the requ1red

new equlpment in tlme for it to be budgeted and purchased. All these

thlngs make it necessary for the Amphoe communications offlcer to
. ¢ : i

Jad

constantly plan future changes and lmproVements in network

PR '

configufations arid asset utilization.

F:Lnally= it should be noted that professlonal help is avallable to
the Amphoe Muang communica;iéns offlcar in all of the above areas of
responsibllity .from the Region 5 Communications Division Chief and
technicians. This organization will share responsilbility with the
Amphur Muang communications officer by fdréishing technical services.
The Amphoe Muang communications officer will make the technical.
services“éffective by providing managenient of the assets to perform:
their intended'Pu?pose. . 4

Re-design the raéio network of the  Chiangmal Amphoe Muang police
organization to provide a new VUF channel.as shown on the attached
chart.,

A new VHF frequency channel (designated channel 1 on the netwurk chart)
should be 3351gned te the ' greate;rchiangmai area" for use by the
Amphoe Provineial Police. Thils channel will be for the use of the

main Amphoe Muang police station for the direction of all actiwvities

¢condueted by the OCPD and oth@é officers from that station.

It is suggested that VHF frequency 152.950 Mlz. he assigned for
fhaonel 1 (Amphoe Muang) use. FPermission must be sought from the

Communications Division for the use of this frequency at Chiangmai.

P 1
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It io now used by the PP in the far south of Thailand, Ttz use in
the north should not interfere with the present assigmment in the
south, This particular frequency is recommended in order to simplify
tﬁe equipment realignment problems during the installation of the

new frequency' at Chiangmai,

Narrow bapd FM medulation (+ 5 KHz) should be used on the new
channel to minimize interference in the future and to simplify

the progurement of new equipment., All wide band equipment presently

on-hand which will be used on.the new channel (including FM-1 and

FM-5 equipment) should have their transmitters readjusted for narrow

band (+ 5 KHz} modulation.

Provide a Command and Control Communication Center at Amphoe Muang

Station for use of the commapding officers headquartered there.

A Command and Control Communication Center shou;d be estahlighed at
Amphoe Muang headquarters adjacent to the Changwat headgquarters '
communication facility as shown on the proposed network chart. The
purpose of this cenbter will be to facilitate the transmittal and
recelpt of messages between the: commanding officers at Amphoe Muang
and the police forces under their command throughout the. greater
Chiangmai area. %t 15 recommended that terminals be set up at the.
center providing Amphoe Muang command links (on channel 1 - 152,550
MHz) with: -
Police Booths and Traffics Pollce Stations.
A1l mobile vehicles dispatchgd in the Chiang Mai area.
Stationary guards-éhrnughout Chiangmai (suéh
as those at tha fqreigll'l- consulates,
the airport, etc.)

Tambol Phuping headquarters.

1eee.85
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This Commend cand Control Communication Center should also provide

terminals for message exchanga on:

Provineial Police Reglon 5 channel (Chan. 2-152,700 MHz)

THPD National Common channal (Chan. 3 - 153.750 MHz)

DOLA channel {(Chan. & - VHF)

Military channel (Chan. 3)

H., M. the King's Chamnel (Chan. 6)

Message exchange for the OCPD with all other government elements

throughout Thailand should be pfovided through the adjacent Changwat

headquarte rs communication room.

The following base, mobile, and portable VHT radio tramsceiver

aquipment should be provided for use in the new greater Chiang Mai

area police communication network:

1

each Base station, VHF, 100 watts, equipped with 2
recaivers for monitoring simultanecusly Chan. 1
(152,950 MHz, narrow band) and Chan. 2 (152,700

Mhz, wide band), and a single 2-channel narrow band

. transmitter for transmitting on Chanm, 1 or Chan, 2

31

as desired, for operation from 200 volts, 50 Hz.,
power source.
Distribution; TFor Amphoe Muang Command and Centrol.
each Base station, VHF, 5 watts, OPS/FM-3, wide band,
with AC power supply and dry bzttery supply, 2 channel.
Distribution; 1 for Amphoe Muang C and C center for
use on Cham. 2 - 152,700 MHz.
1 for Amphoe Muang G and C center for use
on Chan, 3 - 152.750 MH=z.
1 for Amphoe Muang G and C center for
use on DOLA VIF frequency
1 for Amphoe Muang C and G center for standby
use on Chan 1. This unit must be
readjusted for nmarrow band modulation.

-1
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for. Phuping Station for use on Chan. 1.
This unit must be re-adjusted for parrow band
modulation,
for use in Police Booths, Channel 1., These
unite must be re-adjusted for narrow band mod,
for use in Mebile vehicles, Channel 1, These
units must be re-adjusted for narrow band mod:
for reserve use, Channel 1, re-adjusted for
narrow band modulation.
for passible use at Phuping and ancther locatiop
for monitoring Chanmels 2 and 3,
Hend=held VHF transceiver, OPS/FM=1, wide band, 2
channels, for use by stationary puards. For use on
channel 1, re-adjusted for narrow band modulatiom.

Haml~=held VHF tranceceiver, OPS/FM=1, wide band, 2

channels.. Channel 1 - 152,950 MHz., Channel 2 152.700 MHz.

For use by traffic police teams at street corner
stations throughout Chiang Mai. These units will be
equipped for hand-carry or for mounting in a bracket

on a motoreycle. These units should be re-adjusted

for narrow band modulation.

Base Station. for use at Amphoe Muang Command and Control
canter for monitoring end communicating in Channel 5,
the Military channel. This base station should be
obtained from the Military orgenization or otherwise

1
provided to be compatible with the Military network.

i
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Page
1 each Base Station for use at Amphoe Muang Command and Control
center for monitoring and communicating in Chenmel 6,

H.M, the ‘King's chammel. This base station should be

supplied by the Communications Divisionm,

TECIMICAL AND OTHER CONSIDERATIONS

At the Amphoe Muang Command and Control Center, the use of base stations
simltaneously, in =z room adjacent-to the Changwat base stations) may
present some problems of mutual interference. These problems can be .
minimized with careful atemna installations and control room progedures.
It is suggested that the antenna tower at Amphoe Muang be increfased .in
heigﬁt ta 150 feet or more and that the various VHF antenna be si&;;

;
mounted on the tower ome below the other starting,;t the top.
The 29 porteble hand-held transceivers, intended for use by the traffic
police, may be carried by the policemen or they may be moun;ed in
brackets on the motoreycles. The transceivers may be used as mo£orcycle
units while the policemen are riding, and they may be carried with the
policemen when they ere om foot, Tt is not recommended that special

pransceivérs be purchased for installation om motorcycles.

All motor vehicles should have "mobile mounting brackets" and "'mobile
antennas" installed permznently on them so that FM-5 transceivers can
be used in the vehicles or removed to accompany on officer on foot as

desired,

The FM=-5 transceivers should be kept at police headquerters when not in

use. They should be checked periodically and batteries changed regularly

Tf the FM-1 units remain in use 24 hours per day, the Amphoe communications

/
officer should send battery replacements to them periodically. Permanent
ground plane entemnas should be erected on masts at each guard post for

use with the FM-1 transceivers.
—
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e wr L - P KN
The above recommendations call for a base station at the Amphoe Muang

Comﬁand and'Controi Cémmudicaéioﬂ Cent;r for Lréss-communication with the
1ocai milit;rf.forces. fhis base stgtion.may‘b; borrowed from the .
military organizaéion and ;ctu;lly oper;ted iﬁ the military network.

Or, if this is not desirgble, an alternative method will be,Fq lend

the military organization-a police FM~5 radio.operating on the TNPD
National Gommon network. Cross-communication with the military
organization could then be made by means of channel 3 in the. Awphoe

- Muang Command and Control. Centery!

r

INVENTORY OF RADIQ TRANSCEIVERS

It was indicated by the OCPD on October 17, 1973 that there.ls an

inventory of 24 FM-1 and 15 FM-5 transceivers presently in use in

-the Amphoe Muang to apply against the above listed requirements.

Ao
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PROPOSED QUTLINE OF TOPICS TO BE TNCLUDED IN COMMUNICATIONS HANDBOOK

AND TRAINING PROGRAM

I. System agd Networks

i,

CS0C €I Communication Centers, -°

General
Bagic fundaﬁgntals of, and differences between, VHF and HF

radio links.
Rules and regulations governing use of radio in Thailand.
Frequency channel assignments.

Radio networks invelving PF.

]
!

Pravigions for poiat-to-point, mobile, and portablé communication.
Types of radic equipment available,

Cross-communication among networks.

Specific for each Chapgwat

MOI Communication Cemters.

THNED National RadiolHetwork Centers.
TNPD National Common Channels.

PP Changwat to A@phbe networks.

PP Amphur to Tambol networks.
Other police division networks: ,

BPF, Highway Patrcl, Ground to Air; Railway Palice,
Marine Police, etc.

. “Other RIG networks:

DOLA, CSOC, RTA, ete.

Br Communicatipn*ﬂenters.

.Cross~communication provisions.

Helpful maps and dﬁagrams.



II. Radio Eguipment and Accessorigs , ) AT

1.

f

Geperal

Practical theory for proper use of VHF and HF equipment.
Base, mobile, and portable stations.

Power supplies. ! ’ L. e
Antennas.

Operator maintenance,

Log:i.‘st;i.c:s;

Specific for each Changwat

Specific instruction in use of following radics and accessories:
Md-1, FM-5, SBT-20, SA-100, Racal, HT-2, ete. '
Front~§aﬁ§} controls.

Microphone and push-to-talk, .

AC power supplies.

Wet storagé battery power supplies.

Dry battery power supplies.

AC béttery chargers.

Hand cranl battéry chargers. .

Engine genérators,

Antenhds; connectors, and coaxial cables.

ﬁounting equipment in vehicles. A

Back~pack and portable equiRmeni.

Use of accessories such as gﬁbile mounting brackets, various
antennas and adapter;: éxternal battery cables,
headphones, power amplifiers, hand keys, etc.

Maintenance of battery supplies.

Requigitioning of dry baﬁﬁeries.

Operatpr trouble-shooting:

-Checking for basic power.
Checkiﬁg for proper transmissions,
Checking for proper regeptions.

Checking-igtennafconnections;

g ' ceenl73
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When to summon technical hssistance.

When to send equ;pﬁéht.to the repair shop.

Replacing deadlined equipment to keep communication links in
operation. o

Helpful diagrams and pictun?s.

ITY, Applying Communication Networks and RBguipment to PP Opersations

PP Commanders' responsibilitiés and euthorlties.

Patrol le;ders' resp;nsibilities.

Operatirs' responsibilities,

Specific locations of all staéions.

Types and quantities of eq&ipﬁent at each st;tion.

Reserve egquipment, typés and gquantitieg, where 'stored.

Location and availability of accéssories.

Message routes for various phrpo;ea. ‘

How to set up alternﬂt; routes,

How to choose equipment for batrols and jolnt field operations.

Use of mobile Tadio ih ;ehicles.

Complaint diséatching of mobile forces.

Betting up check points, roadblocks.

How to communicate with' other police divisions, civilian Ahd E
military forces. ‘

Communicatien schedules.

Continucus monitoring.

Rélaying messages; .

I Use of communication to égfeguard perscnnel, avold ambush,

alert other forces, pursue insurgents, evacuate personnel,
coordinate ai% supﬁort, agsist populztion during
emergencies, direct traffic, {nvestigate crimes,

obtain £ile informﬁtion, etc.

R
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Maintenance of Wetworks, Links, and Stations

Keeping networks, lénks, and stations in operation in spite of
equipment failures.
Useuof rese?ve or borrowed eqaipment.
When to summon technical assistance.
Procedures for summoning technieal assistance.
When to send equipment to the repair shop.
Procedures for sending equipment to repair shop.
Report failures.
Keeping equipment logs.
Transporting equipment and to ﬁrom‘reggir shop.
Importance of speed and efflClency in returnlng repaired
equipment'to servica.
Procedures for disposal of permanently deadlined equipment.
Planning and requisitioning of new equipment.
Station installations and improvements.
Main;enance of basic power supplies: AC generators, storage
batteries, etc. ¥
Charging storage batteries.
Requisitioning dry batteries.
Storage and.use of dry batterleas.
Requiisitioning accessorles.
Maintenance provisions for all e%entualities (Be specific. ﬁe
realistic. Deal with actuel sites, places, and situations.)
Status reporting.
Operating Procedures, Adminigtration.
Police Regulations governing radic communication.
Oﬁganization charts, relationships, job descriptions.
Operation of centers and statione.
Reports.
Log books. £

Mesgage formats and forms.

I

Filing.

treelfa
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Receipt and delivery of messages.
Accaptance of messages for transmission.
Authentication of messages.
. Security, use of codes.
Phonetic alphabet.
'Special péopedures for special operations,
On-the-air procedures.
Personnel administration,
Hours of operation:

Procedures for initiating service,

Procedures for signing-off,

-
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