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Monitoring and Evaluation of TIP Projects

Session Objectives: 

• Measurement challenges
• What can be measured?
• Results frame work and sample indicators
• Managing for performance
• M&E for future programming efforts
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What is M&E for TIP Programs? 

Project Monitoring
The collection of specific quantitative and qualitative 

information on a periodic basis to obtain a regular 
account of the project’s status and progress.

Project Evaluation
An analysis of what a project has achieved, how it attained 

results, and how effective were the results.
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Measurement Challenges

• Global and regional estimates versus a realistic 
country baseline 

• Structural constraints to measuring hidden activity

• Working from a mutually agreed upon definition

• Measuring when there is no formal data collection 
system 
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Tools to Address Measurement Problems 

• Sector assessments 

• Use TIP programs to build national capacity in 
measurement

• Build in the right indicators from the beginning
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Project Level Impact on Trafficking Prevalence

• What is the project goal? 

• What can be realistically measured to demonstrate 
success towards the project goal? 
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Improved Response to Prevent Trafficking, Protect Victims, and Prosecute Traffickers
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Intermediate Result
Better protection systems

Indicators:
# of victims identified
# of victims assisted

Intermediate Result
Prevention messages reach 
vulnerable groups

Indicators:
# of partners involved in prevention
# of media articles generated

Intermediate Result
Improved prosecution of TIP

Indicators:
# of cases prosecuted
# of cases resulting in convictions

Established modules for 
victim identification

Adopted procedures for 
victim care 

Hotlines established to report 
potential cases messages

Anti-trafficking actors deliver 
targeted messages to the right 
groups

Mechanisms established for 
formal cooperation procedures 
between police and prosecutors

Case management system in 
place to track and monitor 
cases

Promotion of victim-centric 
services model

Application of model at key 
sites

Prevention initiatives targeted to 
risk groups

Cross-sectoral analysis of social 
marketing approaches

Training on investigative processes, 
victim ID, legal and regulatory 
frameworks

Systems and information development



Resources on TIP Indicators and M&E Frameworks

• USAID “An Evaluation Framework for USAID-Funded TIP 
Prevention and Victim Protection Programs”

• UNODC Toolkit to Combat Trafficking in Persons, 
“Chapter 10, Monitoring and Evaluation”

• ILO-IPEC “Identifying and Using Indicators of Achievement 
in ILO-IPEC Projects”

• IOM “Handbook on Performance Indicators for Counter-
Trafficking Projects”
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Using M&E Data for Future Successes 
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• In project monitoring, focus on what is measurable

• Use evaluations to magnify the lessons learned on 
a project
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