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EXECUTIVE SUMMARY

Increasing the quantity and quality of the Jordanian labor force and enhancing the
participation of women in the economy through building their capacity and creating the
proper environment to encourage Jordanian women to enter the labor force are among the
key objectives the USAID Jordan Economic Development Program (SABEQ) is trying to
achieve.

The garment sector in Jordan is an export driven sector, employing more than 13,000
Jordanians and over 34,000 foreign workers. The sector had direct foreign and local
investment of around US$ 705 million and $ 1.065 billion in 2007 respectively. Local labor is
considered cheaper than imported labor. In 2006, on average, skilled foreign worker costs
were 35 percent more than skilled local worker costs, primarily due to the food, housing,
and travel costs associated with foreign labor.

The Jordanian government has launched a pilot project in Al Ghawr and agreed with three
parties (private sector fromEAM Maliban, Ministry of Labor, and King Abdullah Fund for
Development) to establish a garment textile factory that will provide jobs for more than 600
female workers from Al Shouneh Al Wasta.

The USAID Jordan Economic Development Program (SABEQ) supported this initiative by
developing an orientation manual on “Basic Workplace and Adaptation Skills” that will
provide women with the required knowledge and skills on professionalism and ethical
standards needed in a business environment.

The garment sector in Jordan is currently under considerable pressure that should not be
underestimated. Export figures are decreasing and the threat of many of the multinational
companies closing down and moving to Egypt and other countries where production costs
are lower poses a major threat of job losses for many Jordanians who are currently
employed in the sector.

Rising manufacturing costs in the Jordanian market hinder the profitability, future
development and the competitiveness of the garment sector. With cost, quality and service
determining the competitiveness of the sector, manufacturers are exploring ways to reduce
manufacturing costs and secure market share. One major challenge is to start replacing
foreign labors with Jordanians.

During the past couple of years, the garment sector has made many efforts to employ village
girls at factories and to get them to start a career as ‘living in’ employees. Several
promotions were carried out at village levels but without success. Some factories, however,
responded to the call by the Ministry of Labor, set up satellite plants extensions of the main
plant in villages where unemployment is rampant and transportation is not a considerable
factor.

Although the garment sector admits the need for local workers, they voice their complaints
as to the attitude of Jordanian workers and the repetitive absenteeism in addition to the lack
of loyalty to the business itself.

The main objective of this manual is to prepare new job entrants for the garment sector on
basic workplace adaptation, work place skills and ethical work environment. Additional
objectives include:

= Develop the knowledge and overall competencies of 800 women on basic workplace
skills and prepare them to enter the garment factory work environment.
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Increase the number of qualified female labor force in the garment sector.
Introduce proper training methods in Jordanian factories.

Build the capacity of staff members from the community (Al Shuna Al Wosta) to
understand the management system and acquire workplace skills that will enable
them to function effectively and be more productive.

Different methods were adopted to develop this manual:

Conduct desk review for the other existing manuals in the garment sector, studies
and researches.

Conduct several meetings with key people and staff of EAM Maliban and selected
experts from the garment sector and potential workers in Al Shunah Al Wasta.
Fourteen meetings, 4 field visits to the garment sector, review meetings with Jordan
Economic Development Program (SABEQ) and EAM Maliban’s manager in Amman
were conducted.

Based on the results of reviewing the secondary data and meeting the concerned people
from the garment sector, the main characteristics of the manual came to be:

b~

User Friendly: easy to use and well structured

Relevant: to industry and local community culture

Comprehensive: addresses all issues concerning the business and workers
Accepted: accepted by all stakeholders and potential workers

The target groups of this manual are (a) the female workers in Al Shounah Al Wosta and Al
Ghawr and (b) the staff of EAM Maliban and staff/workers in other garment factories in
Jordan.

The main components of the manual are:

1. Management system at EAM Maliban covering the following:

Recruitment procedures and policies (compensation, salaries, termination)

Working hours and Leaves

Career path

Incentives ( training, social committees, financial & non financial incentives)

Penalty system, conflict resolution, oral and written notices and arbitrary termination
Safety measures (personal and factory, injuries compensation )

Termination policy

2. Work Ethics/Professionalism

USAID Jordan Economic Development Program

Professionalism (positive attitude, cooperation, punctuality, integrity...etc)
Respect other cultures

Commitment



. Integrity

" Loyalty

" Personal & factory hygiene

" Safeguard factory assets

. Rules regarding smoking, mobile use, efficient use of working time, etc.

3. Business-Related Skills and Attitudes

. Team work

. Leadership

. Personal initiative

. Self motivation

. Personal planning

" Working under pressure

4. Friendly Working Environment at the Satellite Factory

. Woman sensitive environment (open working court, separate facilities,
transportation ...etc)

. Safety procedures

USAID Jordan Economic Development Program



ANNEX 1: ORIENTATION MANUAL FOR NEW ENTRANTS
AT EAM MALIBAN SATELLITE FACTORY AT AL SHOUNAH
AL WOSTA) - ARABIC
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USAID Jordan Economic Development Program
Salem Center, Sequleyah Street
Al Rabieh, Amman
Phone: +962 6 550 3050

Fax: +962 6 550 3069
Web address: http://www.sabeq-jordan.org




