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SUMMARY OF RECOMMENDATIONS

It is recommended:

!
1. That the Directorate General of Youth and Sports be
detached from thé Department of Information and organized

as the National Office of Youth and Sports.

5

2. That the Central 0ffice of the Department of Informa?i;
tion be reorganized so that all activities are placed
under one of the following:

- Director of Cabinet

~ Secretary General

- Director General of Operations
3. That a government printing office be established
within the Department.
L. That the public information offices in each of the
departments be strengthened and be given responsibility
for the major emphasis on the government information
program.
5. That measures be taken to improve the quality and
the ethics of the press through the medium of training
and education, and by the cessation of indirect subsidies
by the Department of Information.
6. That more illustrated publications be prepared and
distributed.
7. That the territory of Vietnam be divided into areas
instead of the present three regions for the purpose of

administering the information program.

e
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‘8, That more funds be provided for field operatidns,-and
‘that less funds be expended in the Saigon~Cholon area.

9. That a manpower survey be undertaken for the purpose

. of improving utilization of maﬁpower and eliminating
unnecegeary jobs.
10. That personnel procedures be reviewed and that appro-
priate recommendations for revision to meet the needs of
this Department be made to the Directorate General for
Fonction Publique.
11. That an aggressive in-service training program be
inaugurated.
12. Concerning Radio Vietnam:

A. That Radio Vietnam be established as an autonow

mous unit.

B. That Radio Vietnam be reorganized.

C. Thgt a personnel survey be made of all techni-
cisns employed by the Directorate of Radio |
Broadcasting to determine technical qualifica-”
tions;

D. That the Directorate of Radio Broadcasting take

immediate measures to cut operating costs by
elimination of waste. =
13. That the responsibilities and functions of the Presi-'j=
dential Press Bureau be defined and made officiél in the
form of a decree.
14. That responsibility for collection of radio taxes

be transferred %o-the Ministry of Finance.



INTRODUCTION AND SCOPE

This report is the result of a four-montHs study performed

by staff members of the Michigan State University Group. During

at the central office level and in the provinces. The bulk of \f
the time was spent'in interviewing and questioning province
directors, villace infofmation officers and local inhabitants.,
All three regions of Vietnam were visited and of the total
provinces, thirty-two were studiéd.

Throughout the course of the study the MSU researchers
found the personnellof the Department of Information and Youth;
to be, almost without exception, responsible, enthusiastic and ﬂ
diligent, in spite of the regulatory measures which adversely;
affect their pay when compared with other departments. As iq
other surveys made by Michigan State University Group, it was
revealed that personnel are not being paid on time and in the
case of newly~hired cadres, sometimes a period of six months
elapses before they receive their first pay checks.

The Department both in Saigon and the field was found to
be rather well organized and the personnel aware of organiza-
tional problems which need resolution. Some weaknesses in

operations were observed, but ~There these weaknesses were found, -

it was learned that the staff were working on methods for imprqvé¢

mant. Program-wise, it is the opinion of the Group that it

is a successful one. There does, however,appear to be an exces

sive amount of emphasis placed upon repetitive politicél propa~-

S
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- - emphasis 1s being placed on political indoctrination than an

" information activities, and that the National Revolutionary

ly related in their endeavors.

A brief recent history of the Department which provided

ES

background for conducting this survey is contained in Part iIf)

The findings during the céursg of this survey revealed a |
number of situations énd conditions which,if improved,would,conﬁ
tribute materially to the efficiency and effectiveness Qf the -

program. Recommendations pertaining to these matters and the

reasons ﬁherefor are contained in Part IV.
A brief summary of the recommendations constitutes Part Il.
Appreciation must be expressedhfor the splendid cooperation
and hospitality that was extended to members of the Group by
the Department personnel throughout the country. Their williégf

ness to assist the MSU team, their interest in their work and

their desire to better the information program made the work mucﬁa

easier. Thanks must also be given to personnel of USIS and USOM;

Program Support Dividion for their technical assistance.
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BRIEF RECENT HISTORY OF THZ DEPARTMENT

‘ A Service of Information has existed in Indochina since
1923 but during its early years its field of activities was ’
very limited and it had no real status. In 1939, when the war;j’
broke out in Zurope, the French Government deemed it necessary
to exercise a strict conttrol over the Service of Information';lh
and the Press. The Governor General in Indochina issued severa
arrétes restricting press liberty and forbidding the publicaﬁb'
tion of information which could have an adverse influence on
the population.

In June 1941, £he Service was revised as the Service of
;nformation, Propaganda and Press and'placed under the authorigf
of the D;rector of Political Affairs. This Service was compoééa

of three hureaus:

1.~ Bureau of Information with the following functions:

a- Gathéring of information: direction and control
of all news receiving centers, |

b- Centralization and classification of news,
especially political and military news,

c~ Diffusion; publication of new bulletins.

2.- Bureau of Propaganda with the following functions:

a~ Bxternal propaganda for Indochina, the Far Kast
and the Pacific,
b- Counter propaganda,

c- Internal propaganda: supervision of various form

tcals).



3.~ Press Bureau whose activities were as follows:

a- Relations with the French and local press
documentation, |

b- Press control and censorship,

¢- Press bulletins.

This organization functioned until April, 1945, when the

Aé Japanese Acting Governor General T. Tsukamoto, ignoring the
decree of June, 1941, created a Service of Infonnation,_Propagandé_
and Press under the'Cabinet of the Governor General. It was. o
short lived, however, due to the-termination of the war. The
French Service of Information carried on after the war, but was
not particularly influential,

The Convention- signed in December, 1949, between Bao-Dai
and the French High Commissioner in Indochina, which marked the
transfer of pﬁblic servicesto the Vietnamese Government, made
no mention of the Service of Information.  The Vietnamese Govern-?f'
ment had previously established a Ministry of Information, by
Decree No. 36 TT of September, 1949. The French Service of Infor-
mation continued to exist, however, and it controlled radio
broadcasting. The Minister of Information had to sign special
contracts with French and foreign press agencies concerning the
transmission of news from Vietnam to the French Union countries
and other foreign countries.

Since 1949, the Ministry of Information has gone through many
changes. During the Trin-van-Huu Government, for example, it was. :

reduced to sub-ministerial level. In August 1951, President Huu-
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issued a decree fixing the organization of a Directorate General
of Information headed by a Director General‘responsible to the
Presidency. The Cen{ral Office was in Saigon. The Directorate

General was represented in e&ch region, North Vietnam, Central

Vietnam and South Vietnam by a Regional Director of Information
appointed by the Regional Governor upon the approval of the
Director General of Information.

The three Regional Services of Information were responsibl?i
to their respective HRegional Governors for administrative matter

and to the Director General of Information responsible for tech-

nical matters to the Directorate General of Information, but placed:

under the political and administrative authority of the Imperial-

Cabinet.

Suceeding governments issued several decrees providing for
reorganization of the Ministry and some changes toog’place; but,
on the whole, the organizational structure remained‘substantially 22
the same. The only noticeable change was the integration of the -
Directorate General of Youth and Sports into the Department of
Information. In December 1955, by virtue of Decree No. 30 TTP,
this Directorate, originally a Commissariate of Youth_and Sports
established in 1939, after having been reorganized and transferred -

from department to department several times, was again transferred;f

to the Department of Information which has since been called the .
Department of Information and Youth.
This has been the general evolution of the Department. It

can be summed up by saying that the history of the Department of




Information follows the recent history af the country, which
consists of three district phases:
‘1. From 1923 to 1949 the Information Service was entirely
under Fregch control, except for the brief period under,
Japanese control.
2+ From 1949 to 1954 Vietnam was part of the French Union.

The Ministry of Information was still dependent on French

Press agencies for receiving, as well as broadcasting, news -
outside Vietnam.

3. Since 1954, Vietnam has been independent. The Minister
of Information and Youth has full control over the infér-
mation,lpress and broadcasting services in Vietnam. On
December, 1, 1955 the President issued Ordinance No. 7

which gave to the Vistnamese Government the Donopoly of

radio-diffusion in Viztnamese territory.
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Discussion of Recommendations

1. iT IS RECOMMENDED THAT THE DIRECTORATE GENERAL OF YOUTH EE

AND SPORTS BE DETACHED FROM THE DEPARTMENT OF INFORMA-

TION AND ORGANIZED AS THE NATIONAL OFFICE OF YOUTH AND
SPORTS. '

Considering the length of time a youth movement has existed

in Vietnam, it has made little progress toward becoming an institu-‘:
tionalized national organization. Perhaps the fact that the Youth | :é
and Sports program has undergone So many changes in status and |
goals since its inception is the basic reason for this lack of deve-
lopment in program,and administration. A brilef review of the history -
ﬁf' the youth movement will give some insight into this program
and the causes for its lack of development.

In 1939, a Commissariat of Youth was organized for Vietnam,
Laos, and Cambodia under the directorship of the French Commandant,
Mr. Ducoroy. Under the Vichy Regime, Admiral Decoux became Governor ;;,
General of Indochina and, under him, the Youth and Sports program
received some impetus. There were stadiums built in many provin- |
ces and the School of Physical Education at Phan Thiet was established.
In May, 1948, with the return of French control after Japanese

and Vietminh Governments, a sous-secretariat of Youth and Sports

was formed and, although nominally independent, it was indirectly
under the sinister of Education. In May, 1950, a Ministry of Youth

and Sports was instituted which in January, 1954 ,become the Directo-;1fﬁ

rateof Youth and Sports in the Ministry of Education. In January,
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1955, the Directorate of Youth and Sports was transferred to the

Ministry.of Labor where it remained until May, 1955. From May
until December, 1955, the Directorate of Youth and Sports was in ' ‘7§
the Ministry of Education and from the latter date to the present, -
it has been part of the Department of Informastion.

Since 1955, Regional Directorates of Youth and Sports have

been established in South and Central Vietnam. In the PMS, how-
ever, there is only the bare beginning of any youth service. There f%
are also provinces in South and Central Vietnam without a Youth
Service. Some of the existing Youth Services are integrated with

the Provincial Information Services and others are separated.

Now, as in the past, the Youth and Sports program will suffer

“F

from restricted goals and organizations as long as it remains

appended to one of the national departments. Youth Service under

Education tended to appeal to those in schools, while under Informa-ﬁmi
tion it tends to attract those who are politically oriented. The . ¥
main emphasis in the Youth program is to produce healthier, more ',f%
socially responsible young people upon whom the community and nation A
can rely. Such a program is restricted by the current framework in |
which it operates.

It is suggesfed that this office be given autonomous status

as the National Office of Youth and Sports and that it be headed by

a Director General. In the existing organizational structure, the

Youth Service has its own administrative organization in the Central-. -

Office of the Department of Information and Youth, as well as in the
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regional offices. In most of the provinces, the Youth Service is
already separated from the Informetion Service. Organizing Youth
and Sports as a separate entity should therefore present no basic
administrative difficulties. In addition, this office could
cooperate closely with other departments in their programs. Such
cooperation is an intrinsic part of the youth program since one of
its basic tenets is to develop the broad civic responsibility of

the young people of the nation.

2. IT IS RECOMMENDED THAT THE CENTRAL OFFICE OF THE DEPART~

MENT OF INFORMATION BE RECRGANIZED SO THAT ALL ACTIVITIES

ARE PLACED UND&n ONE OF THE FOLLOWING: DIRECTOR (F CABI-

NET, SECRETARY GENERAL OR DIRECTOR GENERAL OF OPERATIONS.

Although, in general, it was found the Department of Informa-
tion to be well and efficiency organized, some improvement can be
made to increase the efficiency of the Central Office. As in most
organizations, there are three major spheres of interest... adminis-
trative, operational, and political. As presently organized there
is no sharp line of demarcation separating these component parts,
which has resulted in considerable overlapping of functions. Such:
overlapping can be eliminated by grouping all administrative officés:
and bureaus under the Secretary General, by placing all political
matters under the Director of Cabinet, and by placing all operational'
ahd - planning offices under a Director General for Qperations. .

(See Annex A)
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In this study of the present organization of the Central
Office, it was found that the Secretary General is responsible
for all operational as.well as administrative offices within the
Department, both in the Central Office and in the field. (Sece
Annex B for present organization of the Department.)

Not only has this resulted in an overload of work for the Secre-
tary General's office,but also it has led to the creation of sepa;
rate administrative and research and planning offices within the
directorates under his control. By $eparating the administrative
and operational functions, two things will be accomplished: (1)
the administrative unit will be better able to serve the entire
department; (2) an overall planning unit will facilitate and en-
hance the primary mission of the Department of Information.

Under the Secretary General will be located the Administrative
Services and Staff Gervices. It is to be noted that the Printing
Office (see Recommendation No. 3), although under the Secretary
General, will provide its services to all departments. The Budget
Bureau is concerned only with the allocation of funds for the in-
formation program, which will be determined by the Office of Pro-
gram Planning (see below).

The Director of Cabinet will heve the following functions:
Cabinet, Press Relations, and Communist Denunciation Program. Note
that the Director of Cabinet is alsc a consultant to the Directorate
of Program Planning, and as such is directly concerned with the |
formulation of the information program.

The Directorate General for Operations contains three main
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divisions: the Directorate of Program Planning; the Directorate
of Information and Press and the Directorate of Field Services.
a. The Directorate of Information and Press maintains its
present functions with little alteration. It is hoped that by
combining the Editing and Translation offices that the problem of

lack of qualified personnel will be eased.

b. The Directorate of Program Planning will be responsible
directly to the Director General for Operations,-and its main func-
tion will be the determination of the overall program for the De-
partment of Information. As mentioned previously,.the Director of
Cabinet should serve as consultant to this Directorate in the formu-.
lation of policy.

ce The Directorate of Field Services is the actual operating
agency of the Department of Information. Included among its func--
~tions are: training of cadres, mobile operations, direct superviéidﬂf§
of the provincial information services, and the assignment of field
inspectors. All facets of implementation of the information program
are under its direct control. The field Inspectors! Office will
continuously survey activities in the field in order to determine - -
the success of the program under implementation by information personj
nel, both those permanently stationed and in mobile units. L‘

Reorganization of the Department of Information as outlined . (‘ﬁ
above will eliminate dual administrative and operational functions |
in many of the offices and thus promote more effective and effi-
cient administration of the program with less personnel. Personneiis

released from these functions will be available for other aspects
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of implementation of the program or for transfer to other depart-

ments of the government.

5
L
L
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34 IT IS RECOMMENDED THAT A GOVERNMENT PRINTING

OFFICE BE ESTABLISHED WITHIN THE DEPARTLIENT.

Presently, government printing is done by private contractors
on a contract basis. Not only does the Department of Information
‘have large printing requirements, far in excess of the capabilities gf%
of its present small printing shop, but also other departments have
similar needs. If all printing could be done in one plant managed
by the Government, considerable savings could be realized. It might
be better to purchase an existing plant than attempt to create a L
new one, Trained personnel could be fetained and there would be no
loss of efficiency.' There are, in Saigon, a number of well equipped
printing shops that could handle a large project such as this.

When and if the Government establishes a General Services
Department to perform governmentfwide services, the printing plant
should be then transferred to that agency. For the present, how-
ever, it could be set up and supervised within the General Secreta-

riat of the Department of Information.

L. IT IS RECOMMENDED THAT THE PUBLIC INFORMATION OFFICES IN
EACH OF THE DEPARTMENTS BE STRENGTHENED AND BE GIVEN THE
RESPONSIBILITY FOR THE MAJOR EMPHASIS ON THE GOVERNMENT
INFORM,TION PROGRAM :
There is a great need for publicizing the activities and o

projects of the government departments. Many fine things are being
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achieved in Vietnam, But too often the people do not know about
them; The Department of Information has facilities to disseminate
such news and information but is unable to do so without active
cooperation from the other departments.

At present the Department of jAgriculture and the Commissariat
General for Refugees have effective public information offices.
A study of the daily press summaries shows a high percentage of
releases concerning agriculture and refugees attesting to the
efforts of the public information officers concerned.

The addition of a capable, aggressive public information offi-
cer in each of the other departments could produce similar results.
a. In a departmental public information office approach,
the public information officer is a member of the operating

department and,as such,his primary interests are in the
promotion of the work of the department to which he is
assigned, rather than possibly having multiple depart-
mental assignments in a central department of information.
L central ‘department of information must divide its time
among all departments and may tend to place too much
emphasis on general government information at the expense
of the various departments,

b. He becomes a specialist in the department's operations
and is able to prepare a better quality of information
than if he weré a member of a central department of

information.
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c. He is a source of reliable information on departmental
operations for communications media representatives.
d. As a public information specialist thoroughly familiar
with departmental operations,‘he is more alert to
initiating information than is a central department
public information officer who must rely to a much greatsx
axtent upon what the various departmental personnel
may "feed" to him.
In developing and strengthening deparémental public informaéf'
tion offices, the Department of Information must exercise sur-
veillance over them in order to preclude possible misuse and

abuse of their prerogatives.

a. A departmental public information officer could tend to \F
build his "own little empire” and turn out grossly .
excessive material (a criticism of U.S. Departmental Pubiié
Relations Officers which has resulted in regulatory o
legislation).

b. By slanting his material, a departmental public informa~
tion officer might become a "press agent™ for his depart- 'fj

ment head, creating an artificial prestige as a political

‘J‘

personality for the department head. (This would constituﬁe;

a misuse of departmental funds and talent for personal
gain).

¢c. The diffusion of public information offices makes for
multiple points of contact for communications media

representatives, making the gathering of material more
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time consuming than at a central department of information
If the dispersion is so great as to discourage adequate
cooperation from communication media representatives, the-zz
Departﬁent of Information should consider establishing |
a central peint of contact for all departments.

d. A particular department might possibly, by an effective
information campaign, unintentionally create public de-
mand for a program which the government as a whole may
not desire or for which it may not be ready {experience
of the Beveridge Plan in England).

The Department of Information should retain responsibility
for developing the broad policy of the Government for its informa-
tion program, maintain surveillance over the various departmental'f
information offices to assure a proper balance of information in 4
the total program, and provide fechnical advice and guidance and-
technical equipment and service to the various departmental

publi¢ information offices.

D IT IS RECOMMENDED TH&T #EASURES BE TAKEN TO IMPROVE THE
QUALITY AND THE ETHICS OF THE PRESS THROUGH THE MEDIUM
OF TRAINING AND EDUCATION, sND BY THE CESSATION OF IN-
DIRECT SUBSIDIES BY THE DEPARTMENT OF INFORMALTION. ’ {rﬁf
There are presently published in Saigon thirteen Vietnamese

language newspapers. Few of them have a large circulation, but 'y

they are able to stay in business because the Department of 8

E

Information purchases a large number of copies from each of them
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as a type of 'subsidy. However, the number of qualified journalists‘
in Vietnam is too few to staff more than a few properly managed
ﬁewspapers. There are not sufficient reportefs, city editors,

~ feature writers, and other journalism specialists. There are no
facflikieé ﬁreséntly within Vietnam to train such specialisgé.
If the Government were to terminate the practice of indirectly
subsidizing the press, it is reasonably certain that within a
short time only a limited number of newspapsers could stay in busi- .°
ness. The ones who remain in business will be those papers who
sell the most copies and again, obviously, the papers who sell the
most copies will be those who offer the most to the reader. With
only a.few newspapers in Saigon sharing the market, the best quaii-
fied journalists would be concentrated on the staffs of these news;
papers. The second- &ndthird-rate journalists would either have

to impfove in their profession or seek a new one. Keen competition
between a few newspapers should result in 2 press which would have
considerable "reader-appeal'. Concurrently, assistance could be
requested from an organization such as the United States Informa-
tion Service in establishing in Saigon a special seminar for the
press with the objective of raisihg the standards of journalism.

It has been reported that such a program was eminently successful
in Greece a number of years ago. No attempt should be made to
"Americanize" the Vietnamese press, but certain principles should

be taught which hold true for journalism in any country. "Also,

through the assistance of the United States Government, certain

selected journalists should be sent to the United States or to other
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countries to study and observe the operation of responsible news-
papers,

As the press of Vietnam attains high standards of responsibi-
lity to the people and develops its own code of ethics, the necessityr
for. . contrel and invisible censorship will disappear. It is, -
therefore, recommended that the Department of Information terminate
its subsidy of the Vietnamese press; that the Department of
Information make an officiazl request to-the United States Informa=-
tion Service for a journalism seminar to be held in Saigon and that
with the collaboration of foreign embassies and legations, local
newspapers be encouraged to Send selected staff members to foreign

countries for periods of not less than six months to study and

observe journalism techniques in the free democracies of the world.

6. IT IS RECOMMENDED THAT MORE ILLUSTRALTED

PUBLICATIONS BE PREPLRED AND DISTRIBUTED.

In the information halls throughout the cities and villages,
many pamphlets were seen. The great majority of those published
by the Department had plain texts without pictures or illustrations.
Examination of them revealed that they showed little sign of wear
and tear although they had been in the halls for & ccnsiderable
length of time. On the other hand, copies of Free World published
by USIS, which is profusely illustrated and attractive in format,
showed signs of a great amount of handling. It appears that the
‘publications without "eye-appeal” and pictures are not being read

and are, therefore, not reaching the people. It would be better
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to publish a few good illustrated pamphlets which might possibly

cost more than a larger number of cheaper, plain text pamphlets.

It is certainly worth the effort and money involved to produce
an attractive, readable booklet with good pictures and illustra-
tions with a Grade 4 format when one considers the greater audienece -

it will reach.

7 IT IS RECOMMENDED THAT THE TERRITORY OF VIETNAM
BE DIVIDED INTO AREAS INSTEAD OF THREE REGIONS
FOR THE PURPOSE OF ADMINISTERING THE INFORMATION
PROGRAM.

With the abolition of the regions the administration of the

information program will become much more difficult unless the
nunber of local administrative units is considerably reduced.
The establishment of approximately fourteen administrative units
would greatly simplify the problem of control and supervision
and would make operations much more effective,

The Department has already taken a step in this direction
by taking action to form four areas in South Vietnam. If this

proves more efficient and workable, the plan should be extended.

The establishment of an inspectorate will afford good control
over the several areas. It is further recommended that any such

action to form areas be coordinated with current plans now being

formulated by the Department of Interior and the Presidency.
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g, IT IS RECOMMENDED THAT MORE FUNDS BE PROVIDED
FOR FIELD OPERLTIONS AND THAT LESS FUNDS BE

EXPENDED IN THE SAIGON-CHOLON AREL.

During the last twelve months considerable amounts of public
money have been expended in the Saigon-Cholon area on elaborate
celebrations, festivals and other affairs designated to publicize .
the achievements of the Government, but comparatively small amountéiz'“
have been spent in the provincial areas where the strength of Free |
Vietnam lies, It would seem that people who have lived under Viet- -
minh or sect rule for many years need greater reindoctrination and
reeducation than the inhabitants of a modern city like Saigon: ‘

It is recognized that at this stage of the development of thé
Republic, it is desirable to show the world the great amount of

progress that has been made. It is just as necessary to show the

rice farmer in the paddies, the fishermen on the sea and the wood-

)
B 1

cutters in the forest that Free Vietnam is surging forward with

other free peoples of the world.

g. IT IS RECOMMENDED THAT A MANPOWER SURVEY BE UNDER~

T.KEN FOR THE PURPOSE OF IMPROVING UTILIZATION OF

MANPOWER sND ELLAINATING UNNECESSARY JOBS.

During Central Office interviewing, it was noticed that many
persons did not appear to be gainfully occupied all the time,
whereas others seemed to be overworked. Also, such practices as
maintaining a reception desk on each floor of each office building,'

each with its messengers and receptionists, is unnecessary and
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could better be handled by a central reception desk in each

building.

Many of the officé chiefs interviewed stated that lack of
transportation was hampering their aétivities, especially when it
was necessary to go into the field. At the same time, vehicle
drivers sometimes had nothing to do from the time the office openeé:
in the morning until it closed in the afternoon, and a number of
vehicles were parked in the Department parking lot from morningd
until night. To better utilize existing transportation, vehiclesl
should be pooled in a Central Office motor pool during working
hours and dispatched to qualified individuals as needed. Need-
less to say, operational vehicles such as sound wagons and mobile
units should not, however, be pooled.

’Pres;nt practices mentioned above indicate that a manpower
survey could bring about more efficient utilization of equipment

and manpower,

10, IT IS RECOMMENDED THAT PERSONNEL PROCEDURES BE REVIEWED

LND THAT APPROPRIALTE RECOMMENDATIONS FOR REVISION TO MEET

THE NEEDS OF THIS DEPARTMENT BE MADE TO THE DIRECTORATE

GENERAL OF FONCTION PUBLIQUE.

Throughout the MSUG interviews with the Department personnel
it was evident that there is much ill feeling about government
personnel regulations. 1In particular, Department personnel who
are well qualified for their positions received low salaries

" because many of them do not hold the educational degree which is
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the basis for classification under Fonction Publique rules. It
was pointed out by the Department of Informastion that they need
men who are politically indoctrinated and who are qualified to
propagandize. Experience in many cases 1is more important than
cducational degrees.

Therefore, it is recommended that the Department undertake
a survey of its personnel needs and recommend to the Directorate
General of Fonction Publique sugzgested civil service classifica-
tions based on the qualification requirements of the Department

rather than on the existing educational training requirements.

11. IT IS RECCuMENDED THAT LN AGGRESSIVE IN-

SERVICE TRLINING PROGRAM BE INLUGURATED.

No orgenization can dispense with training and the Department
of Informetion is no excention. It is essential that in-service
training on & Department-wide basis be inaugurated. Top-management
staff members should be formed into study and discussion groups to
study administration, management, organization and methods, and
other appropriate subjects.

Middle-management personne’! can be trained in human relations,
office mens=genent, economics and similar matters.

A similar program should be provided for field personnel as
well,

Stenography, typing, and accounting training ere the fields
in which results will be obtained first. Standards of efficiency
can be raised by a well organized training program for these func-

‘tionnries whose services are so essential to the operation of the
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Department.,

It was noted that in-service training in the Department has

been started on 2 minor scale, but it needs considerable expansion.

12. RADIO VIETNAM

A IT IS RECOMMENDED THAT RADIO VIETNAM
BE ESTABLISHED AS AN AUTONOMOUS UNIT.

The operation of g radio station has little in common with
the administration of other government bureaus. Radio is one
form of media through which news and propéganda are transmitted to
the people and is, therefore, in competition with other media suwh
28 the press. The swift dissemination of spot news depends upon
complete freedomvof action by the radio staff and technicians.
The only person qualified to supervised the activities and opera-
tions of a radio station are those persons who know and understard
radio. If decisions as to operational problems must depend upon
a long administrative chain of command, the quality of the programs
will suf'fer. We feel that Radio Vietnam would be a much better
organization if it were removed from the Department of Information
and established as an autonomous unit. It is recognized that
policy guidance must continue to emanate from the Depvartment of
Information. This policy guidance can be transmitted from the
Secretary of State for Information to the Director of Radio
Broadcasting. Il all other matters, radio brosdcasting should be

free and independent.



B. IT IS RECOMMENDED THAT RADIO VIETNAM BE REORGANIZED...
The organization of Radio Vietnam has been the subject ofjhﬁe
disaission within the organization itself and with other outside ' -
agencies engaged in rendering advice and assistance to Radio Vieﬁ;
nan. The concensus ;s that ' the Directorate of Radio Broadcasping‘
must be reorganized in order to make its operation both more -
efficient and more effective. Accordingly, it is suggested that
the Directorate be divided into three main sections: a Program

Service, a Technical Service and an Administrative Service, with

each service being held responsible for its functions. In other
words, the Program Service should have a News and Commentary Bureau
a Cultural Bufeau, and a Broadcast Control Bureau. The Technical -
Service should include a News Room {(teletype), a low Frequency Brosgd
casting Bureau, a High Frequency Broadcasting Bureau and a Mainte~
nance Bureau, The Administrative Service would be of the normai
type; that is, Personnel, Accounting and Materiai. If so organized
and with responsibilitles clearly defined, the guality of the broad#
casting and of the programs clearly can be improved. ‘

Care should be taken that lines of authority are not drawn th
closely since a too rigid organization can hamper a group that by:
its very nature must have freedom of action to get a job done quicii‘
ly. There is no room in a radlo station for excessive arguments ;,
as to lines of authority and spheres of activity when such things ~~

can interfere with prompt and efficient broadcasting of the news.
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C. IT IS RECOMMENDED THAT A PERSONNEL SURVEY BE MADE OF
ALL TECHNICIANS EwFLOYED BY THE DIRECTORATE OF RADIO-
BROADCASTING TO DETERMINE TECHNICAL QUALIFICATIONS.
Some employees of Radio Vietnam do not appear to be trained
or qualified for duties in a modern broadcasting station - .f
Positions exist which are filled by poorly qualified personnel.
Although many radio technicians trained abroad are available, few
of them have been able to find employment with Radio Vietnam, A ™
survey should be made to weed out incompetent or untrained personQ;_
nel and to replace them with properly qualified people. It is
needless to point out that a few well qualified men will be less
expensive than a larger number of untrained men.
D. IT IS RECOMMENDED THAT THE DIRECTORATE OF
RADIO-BROALDCASTING TAKE IMMEDIATE MEASURES
TO CUT OPERATING COSTS BY ELIMINATION OF
WASTE.

During the course of our study of radio broadcasting, informaf;:

tion was received indicating that certain practices were occurring:-

which result in the operating costs of Radio Vietnam being exces- ...
gively” high, Examples were cited such as: (1) three orchestras, ‘fﬁﬁ
having identical personnel, being hired as different orchestras;

i.e,,'the same individuals playing different instruments and actualf‘i

ly drawing three salaries; (2) an acting group being paid for

fifteen players at a fixed amount per player but only utilizing fivé;h

players, each of which played three parts. Scrutiny

of the budget of Radio Vietnam indicates that there is need for

reform in this matter. It was noted that for a twelve-month period,3;

s

82,000,000VN$ were requested for the operation of radio network
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which technicians, well qualified to comment, state could be opera- -
ted for about 10,000,000VN§. Llthough MSUG research members are
not qualified to judge on the technical requirements of radio
broadcasting, there is certainly sufficient evidence to warrant an
investigation. It is suggested that immediate action be taken to
eliminate wasteful practices.

NOTE: During the course of this study the direction of Radio Viete.

nam was changed. The new Director is attempting to correct maﬁy
of the faults that were noted by the MSUG team and is obviously

doing an excellent job.

13. IT.IS RECOMMENDED THAT THE RESPONSIBILITIES AND
FUNCTIONS OF THE PRZSS BUREAU OF THE PREGIDENCY
BE DEFINED sND PUBLISHED IN THE FORM OF 4 DECREE.
During the course of this étudy, the Press Bureau of theAPregﬂ;
dency was reviewed to ascertain whether or not any duplications of}_
overlapping of functions exists. Interviews with the Director of
the Press Bureau and research performed by this Group in November, if?
1955%, produced sufficient information to c¢larify the situation.
This Bureau presently operates very efficiently but has never béen"‘:l
formally set up and no written instructions or directions pertaid‘-i{>
ning to its functions have been published. The office performs, inv'fi

general, three functions. The first is information. International -

T —— ki —— " . — . ——— - - =

cy of Vietnam. M.3.U. 15 Nov. 1955
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-

and local news items are gathered daily and presented to the
President in the form of a briefing. The second is the function
of liaison between the President and the press. Third, is the
preparation of presidential statements and speeches. In order toff
clearly define the responsibilities, a decree or order establish-
ing the Press Bureau should be issued. The decree should provide
the Press Bureau with the following responsibilities: (1) Mainte-
nance of liaison with representatives of the domestic and foreign
press and government agencies, particularly the Department of Infofg;'
mation, {2) The maintenance of a system of palace accreditation forx4
photographers and reporters, (3) Planning and convening of the
President's press conferences; preparation and distribution of
press releases concerning the Presidency, (4) Preparation and
representation of daily news briefing for the President, {5) Main:”;'
tenance of a long range calandar or dates and events which may requi;
8 Presidential statement or his presence and keeping the Presideﬁﬁi:
and his secretary informed of such dates and events, (6) The Difegﬁofﬂ
of the Bureau should serve as the President's spokesman to the pre:hésii
and be directly responsible to the President., His primary resﬁonsi;'
bility would be to facilitate the communications of the President Qo'
the people through the middlemen of the press. Any duties which
he is now performing that do not fall into the abowe categories
should be handled by the appropriate section in the Department of,fih
Information. -
The maintenance of an efficient, smoothly operating Press

x
Bureau cannot be over-emphasized if the President and the Government
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of Vietnam are to be properly portrayed to the people of the

nation and the people of the world,

14, IT IS RECOMMENDED TH.T RESPONSIBILITY FOR COLLECTION OF

RADIO TAXES BE TRANSFZRRED TO THE MINISTRY OF FINANCE.

The Secretary of State for Information is presently responsi=-
ble for the administration of the radio tax. This responsibility’

is delegated to the Direction de 1la Radio Diffusion National du

4

y
Vietnam. This tax is an annual use tax assessed on owners of

radios. Tax collection is normally a function of the Ministry of
Finance, It is difficult to see any valid reasons why the Depart-
ment of Information should be engaged in tax collection., It is,
therefore, recommended that action be taken to transfer the responsi-
bility for fhe collection of the radio taxes to the Ministry of
Finance., Personnel presently engaged in this activity should also

be transferred.
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STATE OF VIETNAM

Presidency of the Government

The Preasident of the Government ;;

No. 417-Cab/SG Considering . . . . .
Considering . « ¢« ¢ o o «

ORDERS
CHAPTER I

Generalities

Article 1. The various information agencies of VietNam
are put under the direct control of the Director General acting as
a permanent delegate of the President of the Government,

Article 2. A Deputy Director General ranking with a Chief
of Service assists the Director General of Information, ,

He is appointed by the President of the Government on the
recommendation of the Director General. g

Article 3. The headquarters of the General Directorate A
of Information are located in Saigon, i

- The organization of the General Directorate of Information’ég
includes: o

lo/ Central agencies, ¥
20/ External agencies directly dependent on the General :
Directorate of Information, s

30/ Special agencies, E
CHAPTER 1II E

Article L4, The central agencies include: ';

lo/ A Private Secretariat managed by a chief of bureau _
in charge of the reception of visitors, mail, archiveaﬁ
and documentation, messages, confidential correspond-
ence, and all important affairs which must be settled
by the General Director.

20/ An Administrative Bureau, managed bv a chief of
bureau, and comprising an accounting Section, a
personnel section and a material section,




30/

ko/

50/

60/

A Leglslatlve Bureau, diracted by a chief of burea § s
and in charge of the dlaitlnv of laws, projects, o 5’%
regulations concerning the press, the censorship o
publications, plays, films, phoqopraph records,
radio-broadcast:, as well as the use of radio recei
ing sets throughout Viet!lam.

i

A Superviséry Bureau controlled bv a chief of bures
comprising a press section, a film section and in
charge of the control of publ:catlons coming out i
VietNam or foreign publications, broadcasts in Viat’ s
Nam, films, plays, songs put up for sale or sung 5
the stage, "recorded or broadcasted.

In addition, the Supervisory Bureau is-in charge B
studying cases brought forward against the control.

at regional level in view to send them to the High o
Supervisory Committee or to the President of the ,
Government, - _ .
A Propaganda Service managed by a chief of serv1ce,
and composed of two bureans, each of them directed .
by a chief of bureau: =
Bureau of Internal Pfopaganda

-~ Bureau of External Propaganda
It compfises furthermore a Cine~Photo section
directed by the Chief of Propaganda Service. The. ;73
Internal Propaganda Bureau deals with propaganda _ #7773

within the country organized at the national levelr::
training of cadres, harmonization and improvement

of the propaganda works of various regional Infor- i
mation services, study and apnlication of cultural :
and artistic resources of the country for propagand#sig
purposes, o e

The External Propaganda Bureau is in charge of
propaganda in foreign countries, of supply of
documents and pictures to the legations, embassies
and information halls of VietNam abroad.

‘The Liaison Bureau, heacd=2d by a chief of bureau, is:
in charge of relations with different ministries and:
services of VietNam, The Vie*lam Press Agency, The
French Service of Inform:i ion, foreign informations
services and foreign press ﬁutaches political
parties, and algo of the reception of journalists

or forelgn correcrondents.,

Article 5, The internzl organization of these varlous



1nstitut10ns will be the object of qubsenuent dec1sions of the'
Director General of Information. The personnel necessary to these
organisms will be recruited in accordance with the conditions laid
out in the general statutes or the particular statute of the :

Function Publique. They will be assigned and transferred by the ..

Director General of Information to the General Direction of Infora
mation:as permanent officials.

CHAPTER TTII

External 'sgencies

. .ﬂ\
. Article 6. The external agencies dependent directly on
the General Directorate of Information are: -

lo/ The Broadcasting Service

20/ The various regional services of information -

3o/ The Information Bureau in Dalat and its branches in
the Highlands of the Southern Zone of VietNam

“Article 7. The National Broadcasting Service of V.N.

Installed in Saigon this service is put under the contrél.
of a director ranking with the Deputy Director of the Presidentt's-:
Cabinet of the Government,

The Director of the MNational Broadcasting Service 1s
apvpointed by the President of the Government on the recommendation
of the Director General of Information of VietNam.

Article 8. The National Broadcasting Service includes:.

lo/ the central agencies
the national broadcasting station in Saigon =
30/ the regional braodcastlng stations in Hanoi, Hue,
and Dalat. : o

_ The central agencies and the national broadcasting statifh.
in Saigon are temporarily put under the sole control of the Direct ;
of the National Broadcasting ‘Service.

They comprise:

- the Administrative and Financisl Bureau, directed by~
a chief of bureau. . ' :

~ the Program Supervisory Bureau, directed by a chief’
of bureau.

- the Breau of Program Organization, directed by a
chief of bureau,

~ the Technical Pureamn directed by a chief of bureau.




The organizational and operational methods of the differen 5
agencies of the Radio-Broadcasting Service and of the national broad
casting station in Saigon will be laid down by decision of the Generalk
Director of Information of VietNam. i

Article 9. Each regional broadcasting station is managed
by a chief of service and includes three sections: the administrativ
and financinzl section, the program organization section and the :
technical section.

The organizational and operational methods of the regional.
broadcasting station will. be laid down by decision of the General
Directorate of Information. ‘

The regional broadcasting stations are directly subordinati
to the Service of National Broadcasting; expenditures on personnel
and material are covered by the National Budget. However, the
Regional Governor may, in agreement with the General Director of
Information, use the regional broadcasting station for one or
several hours a day for information purpose at the regional .level.

Article 10. As far as the broadcasting station in Dalat
i1s concerned, it is temporarily placed under the political super-
vision of the Imperial Cabinet in Dalat until a Delegation of the
General Directcrate of Information is established in this local.
Expenditures on personnel and material of the broadcasting station
in Dalat are however covered by the budget of the General Direct-
orate of Information,

Article 11. Various regional information services

In each region of Vietnam, the General Directorate of
Information is represented by a regional Director of Information.
The regional Director of Information is appointed by the concerned -
regional Governor in agreement with the General Director of Infor-
mation.

The three information services in North, Central, and
South VietNam depend on their respective regional Governors in
administrative matters and on the General Directorate of Informa-
tion in technical matters.

p

;0
2
5

Temporarily, the expenditures of the three regional
information services are covered by regional budgets.

The information halls of regions, provinces, districts,
and villages are placed under the supervision of regional informa-
tion services, The expenditures brought about by the operation
of thesge information halls are to be covered by the respective
regional budgets. '

Article 12. The information hall in Dalat and its branches .

B
)
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in the Highlands of the Southern zone of Central VietNam are placed
under the control of a chief of buareau staving in Dalat. Though
administratively pertaining to the General Direction of Information,
these different agencies are temporarily placed under the political -
supervision of the Imperial Cabinet until a delegation for the
General Directorate of Information is set up in Dalat.

CHAPTER IV

-

Special organizations: Cadre School

Article 13. The General Directorate of Information may,
when necessary, open "propaganda cadre schools" placed under its
direct or indirect control.

These schools will be set up in Saigon or in another town,
according to the decision of the General Director of Information,

The methods of organization, personnel, assignment, and
financing concerning this agency, and the relationship between it
and the General Directorate of Information are to h»e determined
subsequently.

Article 14. All previous provisions contrary to these
of the present arrete are abrogated.

Article 15. The General Directof of Information is
responsible for the carrying out of the present arrete.

SAIGON, August 27, 1951
SIGNED: Tran - wvan - Huu



STATE OF VISTNai
Department of Information
o, &8 - ND/BTT THE SECRETARY OF STATE

~ Considering Ordinance No. 1 of July 1, 1949, fixing
the organization and operation of public agencies.,

Considering Decree 4 - CP of Jamuary 1, 1954 fixing
the composition of the Government.

Congidering Decree 36 - TT of October 19,_1949 fixing
the functions of the Secretary of State for Information.

. - Consicering the Presidential Communique No. 30 -
SG/CH of August 27, 1952 relating to the organization of the
Lepartments.

Considering Arrete No. 18 bis ND/BTT of ipril 20,
1953 fixing the organization of the Department of Information

Propaganda and Psychological liarfare, ié

Considering the recuirements of the public affairs
and upon the agreement of the President.

4 RRETES:

Article 1.- Arrete No. 18 bis/ND/BTT of April 20,
1953 will be amended as follows:

article 1.~ The Department of Information and the
following agencies are placed under the direct supervision of
the Secretary of State:

l.- The Cabinet

2.~ DBureau of Legislation

3,- Bureau of Administration : :

L.- Direction of Information and Press .

5= Direction of Propaganda and Psychological Warfare -

6.- Direction of Radio~Broadcasting. -
Article 1 {A).- The Cabinet is placed under the

direction of a DJirector of Cabinet assisted by Attaches of Cabinet -

or Charges de mission and a Private Secretary. It is composed ofy

p

. 1.- Secretariat {as previously)
2.~ Office of the Secretary (as previously)
3,- HMail Office

L
b
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Article TI.- The Bureau of Legislation is charged
with the study and elaboration of:

~ General legislation

- Legal statute of press and publications .

= Study of legal projects of dilferent departments
before submitting them to the Council of Depart-
ments for discussion. '

Artlcle IT (4#).- The Administrative Service is headed.
by a Chief of Service and composed of:

a/ Personnel Bureau.

-~ Recruiting and supervision of personnel
- ilanagement of personnel and keeping of
individual records.

b/ Accounting and Material Bureau.-

Preparation of the Depaertmentzl budget.

Settlement of expenditures on personnel and material.
Purchase, repairs and stock-taking of the current
materials.

Chapter II

Diractorate of Information and Press -

irticle III.- The Directorate of Information and Press
is placed under a Director and ccmposed of:

1.~ iail office charged with the reception and
delivery and keeping recordsof the correspondance of the Dlrectorat&
2.=- Jervice of Information
3.- Service of Press
L.=- Bureau of control of movies and exported publlca-
tions
5.- National Printing Office.

Article IIT (A).~ The Service of Informatlon is placed
under the direction of a Chief of Service and comooaed of:

a/ Bureau of News and Documents

- Documentation

- Heceipt of documents

- Synthetizing of news taken from newspapers radio
broadcasting and press-agencies
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b/ Editing Bureau.

- Editing and publication of Vietnamese magazines,

- Providing documents and articles for different
directions of information, papers within theé
country and abroad, popularizing the reading of .
Vietnamese magazines.

¢/ Bureap of Foreign Languages

- Translation of documents

- Editing and publication of magazines in foreign
languages

- Popularisation

d/ Bureau of Photo-film

- Arrangements for photo-reporting
- Providing photographs for newspapers, information.

halls and other related agencies. '
- Laboratories.

7

Article IV.~- The Service of Press is placed under a '
Chief of Service and composed of:

a/ Miscellaneous bureau.

~ Delivery and withdrawal of press~authorization

Purchase and distribution of newspapers

Checking up on newspapers

- Study and summary of the opinions of press inland
and abroad.

b/ Bureau of Liaison and Press Conference

Liaison with the press, editors and writers,
Compiling of documents on the press-trends. -
Liaison with foreign papers and information agenciﬁ"i
Press conference .
Communique to be published in papers.

Article IV (his).- National Printing Office

-  Publication of all information propaganda documentag'
and other printing materials for different departments and serviog
if requested.

- The organization and operation of the National
Printing Office will be provided in an ulterior arrete,
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‘Chaptoer III

The Direcctorate of Propaganda and Psychological Warfare - .t

Article V.- The Directcrate of Propaganda and Psvchologieaf
Warfare is placcd under the dircetion of a Director znd composed

of: A

1l.- Mail office: charged with the reccipt, d:zlivery, 3

keeping of official correspondance ¢

2.- Service of Propagznda. v

3.~ Serviece of Psychological Warfara. . ‘E

4.~ Scrvice of Cadres-Training. ' '

Article 5 (bis).- The Service of Provasanda is placed undan
the direction of & Chief of Servicc and composed of 4 burcaus: .-

a/

Technical instructions for loecal mobilc pronaganda rroups’

Rescarch and Plannlng Burcau.-

: Dr;ftlng of plan for propagznda campaign.

Study and drafting of topics for propaganda.

Study of political, czcono.sical and socisl problem,
Drafting of weckly instructions.
Keeping itsclf informed” of the puhlic opinions.,

Practical and Tcehniezl Burcauw,.-

Gathering and study of propagznda tochniqucs and
documcnts,

Following and sup:rvising of the c¢xecution of Lf |
instructions. -
Publication, drawing of books, newspzapcers, post-bills .z
and picturcs. s
Writing and szl:eting of songs, theaters for U
propagonda purposc. et
Organization of cxeminations and liaison with musie i
and theatrical bodiess. '

Burcau of Mobile Prbp aganda.~ ~ 3;

Orgenization of mmsic and theatrical grcups.
Setting up of mo»ile propagands groups.
Using of mobil: propagznd=z egquipmaent.

Ancricen Aid Burcau.-

Drafting znd study of assistancc program.,
Reccipt znd distribution of ecquipment given by
American Aid.

Supervision and rapair of cquipment.
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Article 6.- The Service of Psychologlcal Warfare is’
directed by a Chief of Service. It will cooperate with a simil
services in the Department of Natlonal Defense. It 1s composed -
of 2 bureaus: ' -

a/ Bureau of General Information

b/ Bureau of "Exploitation"and Popularization of

Information.

Article & (A).- The Services of Cadres Training is
directed by a Chief of Services and composed of two bureaus:

a/ Bureau of Organization.-

- Study and organization of the central and local
trailning courses, : ‘

- Drafting of the training Erogram and preparation
of lessons for different levels. :

- Methods of cadre training. : B

H

b/ Bureau of Supervision and Control.-

-~ Ilecords of the training courses and cadres.

- Supervision and control of training courses.

- Liaison with instructors and cadres for calling
a meeting. ‘

Chapter IV.

Directorate of Radio-Broadcasting

: Article 7.- The Directorate of Radio-Broadcasting is .
placed under a Director and composed of:

1- Administrative Bureau
2- Financial Bureau
3= Technical Service.

Article 7 (bis).~ Administrative Bureau.-

- Receipt, delivery and keeping of official .
correspondences.
- Recruiting and administration of the broadcasting
service and different broadcasting statlons. '
- Liaison with private people, writers, artists,
‘ different organizations and groups.

Article §.- Financial Bureau

- Accounting of personnel

- Prizes for writers, zrtists.
- Copyright

- Accounting of materiel.
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Article 8 (A).- The Technical Service is under.a
Chief of Service and composed of 3 bureaus:

a/ Bureau of editing

- Preparation of the news
Editorials

- lListening to radio-broadcasting.

1

b/ Bureau of Program Organization.-

- Drafting of broadcasting program and execution
of these programs.
- Coordlnatlon of broadcasting performances.

¢/ Mechanics Bureau.-

- Control of the broadcasting performances
- Mechanic works, checking of machines

Article 10.~ The broadcasting station of Dalat, being . e

in a particular geographical situation, is under a Chief of
Jervice of the Department of Information but as far as political
matters are concerned, it is temporarily placed under the super=
vision of the Civil-military cabinet of His Majesty the Chief
of State. ‘

Expenses on personnel end material are covered by the .
budget of the Information Department.

Article II.- Article II of the former arrete is no
longer valid,” irticles 9, 12, 15 are maintained as previously.

ticle I1I.- The Director of Cabinet is responsible
for the execution of the present arrete.

Saigon, March 25, 1954
Signed: LE THANG

Seen.,

No. 125

Saigon, March 16, 195i4 ‘ No. 759 - BTC/NV
authorized expenditures Approved
Signed: Huynh-Van-Hon Saigon, March 22, 195

For the Secretary of State
for Finances
Director of Cabinet
No. 595 - BNV/NV/CH Signed: Nguyen-Xuan-Quang
Approved
Saigon, March 4, 1954
For the Secretary of State for the Interior
Director of Cabinet
Signed: Le-Dinh-Nho

v
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Annex F
STATE OF VIETNAM -

o000 The Vice-President of the Govern-
Ministry of Information ment, Minister for Information,
Propaganda and Psychological -
oo Warfare.
No 18bis/ND/BTT
Q

Considering.... -
Considering....

ORDERS

Article 1l.- The Secretary of State for Information
discharges his functions through the following agencies placed
under his control:

l. The Direction of Cabinet

2+ The General Direction of Informatign

3. The Regional Direction of Information

CHAPTER I
Direction of Cabinet

Article 2.- The Direction of Cabinet is headed by a
Director of Cabinet assisted by Attachés of Cabinet or chargés
de mission and a chief secretary. It includes:

1. The Cabinet

- Confidential and reserved afiairs

- Relations with the Presidency, other departments
and regional administrations

- Coordinating the activities of various services
dependent on the Department of Information.

- The Secretary of State's correspondence

- Special operations

- Special missions

2. The Private Secretariat managed by a Chief
of Secretariat

- Registration of confidential correspondence

- Confidential records and records reserved for
the Secretary of State,

- Visits, receptions, inspection tours

- Code service -~ secret code

- Interior and particular service
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The Administrative Service is placed under the %

control of & chief of service and includes 3
bureaus:

a) Buresu of Mail, Documentation, and Records.

b) Bureauw of PBersonns1 and Accounting

Incoming and outgeoing mail - Sorting of
correspondence - Delivery of correspondence.
Acqulsition of books magazines and management .
of the department library. S
Statistical information - Filing documents o
Records of the departments. ’

Organization, recruitment, supervision and
administration of personnel,

Budgeting :
Payment of personnel and materiel expenditures -
Purchase, maintenance, and inventory of N
furniture and materiel. o

¢) Bureau of Materiel and American Aid;

Control and maintenance of technical materiels
Radio~car, movie-car, radios

Mobile propaganda equipment

Cine-photo materiels

Checking stocks and supplying materiels to
cine-photo laboratory

Materiels for cars

Use of American aid funds. . Program of action
Reception and distribution of equipment
materiel.

CHAPTER I

General Direction of Information

Article 3.-
under the contrel of
or technical questions concerning information, propaganda, and ‘
psychological warfare, The Gereral Direction of Information includes;

a-
b=
G-
G-
S
f-

Service
Service
Service
Service
Special

The General Direction of Information, placed
a general director, deals with all political

of Information

of Propaganda

of Psychological Warfare ,
of National Radio-Broadcasting v
Services .

Regional Directions of Information

Article L.~ -,
the direction of a chief of service and ircludes the following bu”Cdﬂ“

The Servicz of Information is placed under

=

i o




direction
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Internal Service Information Bureau.

All information concerning nolitical, economic and
social events in Viet-YNam

Coordinating activities of the regional information
servieces.

Draftinz press articles for radio broadcasting
programs and newspapers.

External Information Bureau,

To provide external affairs azencies of national or
foreign origin with all information on Viet-Nam. .
To provide reglonal information services with inform-:
ation cominz from external affairs agencies of
national of foreigh origin.

Press Bureau,

Analysis and synthesis of press opinions.

Liaison with local or foreign press, press corre=
spondents, press~conferences.

Press lesislation, publications.

Aprplication of regulations in force.

felations with foreign journalists,

Information for the press. T

Article 5.- The Service of ?Provaganda is placed under the

of a chief of service and includes & bureaus:

a=-

Internal Propazanda.

National activities in every field.
Mass orzanizations.
Indoctrination,

External Provazanda,

Booklets, posters, photos for national or foreign
agencies abroad.

Mobile Propazanda.

Film and Photo Reportineg

Directives and techniques for rezional mobile propa=-
randa units, o
School of psycholozy - information.

Photos for 1nformat10n halls, for the press and agen'
cies abroad. :
Laboratory

Bureau of Manazement of Information Halls.

Manazement and orzanization of information halls.

In adreement with the Secretary of State for Porelvn £
Affalrs, the Secretary of State for Information may -
set up information halls or 1nformatlon bureaus, in




foreign countries having divlomatic relations w1th
Viet-Nam.
The organizational, financial, and oersonnel asslgn'
ment methods concernlnrr the above organizations as
well as their relations with the Depsrtment of : nfnﬁk
ation will be Jdetermined at a later date. -

f~ Radio-Broadcasting Bureau. .
- Selectinz and broadcasting news, and documentation

Article 6.- The Service of Psycholozical Warfare is Dl&c
under the control of a chief of service and includes three bureaus

a- Political Orientation and quervisory Bureau.
- Planninz the doctrine and keew»ing it up to date.
- - p1ann1ng propazanda themes.
- Enquiry into polltlcal, and social »roblems which
may interest Viet-Nam,
T -~ Waiting weekly directives.
‘ - Coordination of works performed by commisssions. .
- (Control of public opinion and keeping files regard
) ing this u» to date. o
: - Dlrectlves for censorshin.
< - Supervising the carrying out of the adopted meaauﬁa

b= Bureau of General Information. .

- Gathering information from Vietnamese, Prench, or

foreizn azencies.
. - deview of local and foreizn press - press and

information agencies. -

- Enemy and subversive propazanda. B

- JSynthesis of information.

- Daily news bulletin.

t- Technical and Executive Bureau.
- Instructions on the interpretation of the dlrecti?e

as well as on the use of broadcastinz material and

the orzanization of propazanda campaizns. .

' Article 7.- The Service of National Radio-Broadcasting - -
"~ includes; : ,
_ a- The central azencies.
A b- The national broadcastinz station in Saizon. .
- ' ¢~ The rezional broadcastins stations in Hanoi, Hue, Dala

O Article 8.- The central azencies and the natlonal broad=
50 -castlng station are temporarily placed under the direction of the -
. Chief of the National Broadcastinz Service. -
They include 4 bureaus placed under the control of chlefa of bureaw

‘'~ The admihistrative and financial bureau
- The broadcastinz-prozram supervision bureau
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- The bureau of broadcast pro~zram planning
-~ The technical bureau
The orzanizational and ownerational methods of these
different azencies belonzin= to the Broadcastineg Service and to the
national broadcasting station in Saizon will be 2efined by decision .
of the Secretary of State for Information on the recommendation of '
the Chief of the National rRadio-Brozdcasting 3ervice, ' ;

EP AT
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Article ©.- Each regional broadcastinz station is managed
by a deputy-chief of service and includes 3 sections: ’

- Administrative and financial section

- Broadcasting nrogram plannint section

« Technical section
A11 the regional broadcastinz stations are directly dependent on the
national broadcastinz service; Expenditures on persornel and on mate- :-
rial are covered by the National Budget. ;
However, in acgreement with the Secretary of State for Information, ie
the rezional administrative authority may use the rezional broad- i
casting station one or several hours a day for information purnoses = :._
at the rezional level. o

Article 10.- The broadcastinz station of ialat, being in
a particular zeozraphic situation, is n~ontrolled by the TNelezste of
the Department of Information in the Crown Domain.

Expenditures on nersonnel and material are _—
covered by the budget of the Information Department.

Article 11.- The svecial services include 4 bureaus:

a- Bureau of Control of Films
- TControllin: imported movies or movies macde in Viet-Nam,
b= Theatre and bMusic Bureau
- 3tazimg of plays, selection of musical works for propa=
ganda ourposes. ¢ "
- Competitions in order to promote and to reward the best .
musical works and nlavs. ' ’
- Groupinz actors and amateur-musicians for propazanda
operations,
- (ontact with theatrical troupes and artists.
c- Cultural Affagirs Bureau:
- Strugzle azainst 1lliteracy.
- Ponularization.
- Orzanization of courses for adults.
- .11 matters relatinz to letters and arts.
- Orzanization of talks, lectures and exhibits.

d- dational Printinrt House in charsze of publication of
nropazanda documets or, 1f need be, printing works
ordered by different Vietnamese administrative organi-
zations. '
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The or—anization and operations of the National ‘Print-
ing House will be determined by a subsequent arrété.

Article 12. Rezxional Information 3ervices. In each :
region of Vletnam the Jecretary of State for Information is reoresent¢k
ed by a Regional Director of Information. The latter is avpointed by -
the Secretary of State for Information in agreement with the concern-
ed Rezional Governor.

The expenditures of the three recional services in South, Central
and North V.N. are to be covered by the rezional budzet.

The information halls and bureaus of informetion in rezions, pro-
vinces, districts, and villazes are placed under the supervision of
the regional information services. [he exvenditures recuired by the
functionniny of these different halls and bureaus are covered by
regional budgzet.

article 13.- In the Domain of the Crown, the Sec-etary of
State for Information is represented by a delevate whose office is
in Dalzt and is appnointed by the Secretary of State in agreement with:-
the Imperial Cabinet.

The Delezate of the Secretary of State for Information in the Crown
Domain has under his control, in addition to the broadcasting station
of Dalat, the information hall of Dalat and its branches in the
P.M.S. and P.IM.C.

Chapter ITI

Lrticle 14.- .11 wrevious provisions contrary to those of
the present arreté are sbrozated.

Jrticle 15.- .The Director of Cabinet of the Dewartment of
Information and the General Director of Information are responsible
for the carrvinz-out of the present arrété which will be published in
the Official Journal of Viet~Nam.

Saizon .April 20, 1955

3izned: Leé-vidn-Hoach
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REPUBLIC OF V.U, " Arr@té no 31-GD/TN/ND
_ L L mmmmm—n Organization of the Dirse
MINISTRY OF EDUCATION de YOUTH General of Youth and Sports ifa-
——m———— Ministry of Education and Youth
GENILi.ﬂL DIRECIORATE OF YOUTH AND SPORTS November 1955

The Minister of Education and Yo

Considering..... ' .
- Considerinz.....
S Considering.....

Qrders:

grticle l.- The Directorate General of Youth and Svorts, refery
to in article IV of Arrété Vo pé-LDTu/ND under the Ministry of
Education and Youth, shall be reorganlzed as follows:

Article 2.~ The Directorate General of Youth and Sports, under %
supervision of a Director General assisied by a Deputy<Director
General, comprises: :
- The Director General's Cabinet and
- L central Divigions

A = The Director General's Cabinet.

Article 3.- The Director General'!'s Cabinet, under the direct co
trol of the Director General, is composed of 2 sections: ’

1/ The Mail Section, under the supervision of a Sectiw
- -~ Chief, in charge of: ;
- Receptlon registration and distribution of 1ncomin
mail. i
- Registration of out-zoing mail.
- C(Centralizing corresvondence to be sizned.
- Correspondence in zeneral .
- Files and records.

2/ The Propaganda and Training Section managed by a ¢

L Section Chief, in charge of: ‘

T - Propaganda ooeratlons for Youth and Sports.

‘ - (Creation of a theatrical troupe for mobile propaga-s
operations.

- “ress review .

- Publication of reviews and pacers on Youth and Sp

- Liaison with press, press conferences, issuing pres
communigqués . o

Radio Broadcagts.




Article 4.~

Division Chief, with 2 Sections:

1/

Article 5.~
comprises 2

1/

2/

G2

‘B -~ The Administrative Division.

The Administrative Division is under the control of a -

The Section of Personnel, Accountinz, Materiel manaaed 5
by a Section Chief, deallne with:

Application of princinles related to employees of all_
cadres belonging to the Directorate.

I{eel_glncr flles, curriculum vitae and nersonnel records
book . .

Heeninz files rezardins recruitment, appointment,
transfers, special assicnments, nfonotlon penalization;
leaves, retirement, retiring allowances of emvloyees
belonfln" to the Ulrectorate.

Purchase, maintenance, control and inventory of vpropers
ties, materiel and equiement belonzing to the Directo- .
rate.

Keepinz accountinz books on material and salary.
fayvinz salary, retiring pension, allowance fund, for
personnel of the Directorate.

Settlin; accounts of advanced funds.

The Lezislation and Research Section under a 3ection
Chief, in charze of:

Research and study of zeneral documents relating to
administration, youth, sport and csd e traininzg in
order to bring about improvements or to make sugzestions-
to the Director General, -
Research in the fields of legislation and principles in:
order to plan appropriate means for solvinz problems or:;
for carrying out activities before the technlcal
divisions take charze of these,

C = The Youth Division

The Youth Division, headed by a DJivision Chief,
sections:

The 3ection of Younz Peonle's Affairs manazed by a
Section Chief, in charge of: -
Documentation on and programs of youth orgsnization feor
the whole country. B
Statutes and rerulations for associations of younz meny
younz girls and boys.

General prorram of activities for younz veople.
Statistics.

The Liaison and Control Section under Section Chief,

in charge of':

Liaison and coordinating activities of various youth

orzanizations .

Conzress and rallys of V... youth with international
youth . ‘
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Article 6,-
Sections:

Article 7.~
ection:

1/

E - Cadres!' Division

@3

Organization of Summer cam»s, clv’.s, youth hostels,
libraries,
Center of »rofessionnal orientation.
Stadium for youth.
Special operations.
[ ]

A -~ Division of Physical Education and Svoorts

This Division, managed bv a Division Chief, has 2

The rhysical Education Section under - lsction Chief,
in charze of:

General documentation on physical education.. S
Methods and programs for physical traininz in schools

and masses. .
School or popular s»ort certificate.

The Sport Section manzzed by a Section Chief, in
charze of':

;eneral documentation on Swnort,

Sport Charter.

Liaison with and coordinatinz activities of the
National Sport Committee, the Wational Athletics
Committee and all the Sportive Associations.

Grant of financial aid to s»ortive orcanizations
School sport, popular sport .

Health and hygiene in sworts and medical control of
dll sportive activities.

Delivery of certificates to sportmen.

Study and ponularization of sanitation and hyziene
conditions in sports.

Traininz of »hysical therapeuthics.

This Division, managed by a oivision Chief, has 2

The Section of Technical Education directed by a
Section Chief, in charge of:

Prozram of instruction for Cadres and Youth Trainlne
Schools .
Prozram of instruction for in-service training coursa
for Youth and Physica® Training courses deolTHEd for -
school teachers,
In-service training lessons and text books for. Instru
tors <nd Youth Cadres. ‘
Orfanlzatlng of entrance exams and zraduation cere-
monies for Youth Cadres Trai-ing 3chools.

Checking and supervising technlcal activities of
Instructors and Cadres Tcreatlon of a Insvection
committee composed of 2 representatives of the Youth

_?"J
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Division and the Physical Education Division)

2/ School Manazement Section directed by a Section Chle

in charge of:

- Orgarization of Youth and Cadres Training School, Ef
in-service~training courses.

- DBudzeting for schools. ' it

- Grant of scholarshins to technicians studyinz abroadgé

- Delivery of Instructor certificate. A

- Controllinz act1v1t1es of all schools.

Article 8.- Any previous provisions contrary to this A:-Ct6,.
particularly Art. 8 of Arrété No.56LDTN/ND of Dec. 31, 19 56 are
abrozated.

Article Q.- The Cabinet Director of the Ministry of Education

Youth and the Director General of Youth and S»-ort shall enforCE%;"
this arrété in accordance with their respective responsibilities,

Saizon, Novmeber 20, 1955

Neuyen-dddnz-DHon
Minister of Education and Youth



| © Anviex ®
, TRANSLATION OF DXCRTT No 257-ND/BTT L
FOR THE REORGANIZATION OT' TH» DETARTMANT OTF INFOR™ATION
AND PSYCHOLOGICAT WARTARD
=000~

THZ SECR.ITARY OF STATE T'OR INFCRIATION AND PSYCHOLOCICAL
WARFARE

Considering the ‘Provisionel Constitutional hct of 26-10-1955.

Considering Decree Lo 4-TTP dated Octobsr 29,1955 providing
‘) for the composition of the Government of the Republlc of Viat-N

Considzring Decree No 36-TT of 10-9-1949 fixing the attributlona-?
of the Information Department.

BT

Congidering Cireular No 67-CV of 22-12-1S54 of the Prine Minister
providing for the nomination of Devartmental Secretaries General:

. Considering Decres No 18bis-ND/BIT of 20-4-1¢53, the organization
-t . of the Information Department has been altered in complianco with
Decres No 88bis-ND/BTT of 25-3-1954,

In view of thz requir:ments of official business,

G DZCRLIS:

Article I.- The Departmont of Information =2nd Psychological
. Warferc is composed of the following orgenisms dircetly subordi--
- nated to the Sccrotary of Stzte: '

l.- Directorate of the Cabinet.

2.~ Sgercitarizat General.

. I.- GUAPTZR ONE - THZ DIR:CTORATI OF CADINAT

. Article 2.~ The Dircectorsitc of Cabincet is placsd undar the
. Qirection o the D1 cctor of Ca¥%inet; assistsd by a Chief of

:' Cavinet, 2 Chargds 4 Aff-ires, 2 Churs s de Mission, 1 Private
Secretary, a8gistants and is composzd of

1) TH3 OFDICE of Chief of Cabinet in charge of:

-~ 7Politiecal, private and ccnfidential affairs
~ Relations with the Presidsncy, th: Devartm:ants, snd
Administrative organs and spccializsd agoneies, :
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-~ Rocords of the'Cabinet Council and th: Inter~
departmant Council, :

- Setting the policy of variovus Offices, Servicas,
Sections subordinatcd to the Information Department .
and giving general directives to follow, supervisa,
erntrol and give assistance te various organs of
Inform>tion. '

- Official and special agsignients. |

- Haking of dccisions on promotion and award of medaISff’

2) OFPISE OF THH® PRIVATI SICP.MARY head2d DYy a Frivate .

Secretary, in charga of the rzception, the custody and +the typing
of secret officizl dcocuvnents: : g

- Private corrcspondence of the Seerctary of State

- Tours of inspection.

-~ Fecping of secret records and private reccrds of
the Sizcrebary of State. -

-  Internal r:lztions -nd privatz affairs of the
Sseretzry of State.

- Suapsrvision, arrangement, and dccoration of

© premiges Ter importont wastings 2and for cazlebrations

organizad b~ the Information Departs nt. '

II.- CHAPT:IR TWO ~ SICRIPARIAT G NIRAL

Article 3.~ The Office of th: Seecresary-Cuneral is -placed
under the dircetiv:z of the Sicerotary-Gsneral for handling adminis
trative, finoancilal matters and with th: purpos:c to co--ordinate
the ewtivities of Offices, Szrvices znd Seetions suberdinote to
the Indormatinn Departount,

: The Secrotary-Gengral has 3 Information Supervizors who have
th2 aanc attributions 23 the Chicfs of Servicae of =z d.pindant
gcrvica,

The Secretzry-Gencral can ask thz Supervisors to give agsist
ance to Offices and Scerviczs in the Dep riwmont of Information..

The Secreguariat General is compnscd of: ;

- Section of archives

- Adninistrative Service

- PFoteign Aid Service

~ Cadre training and ovganizaticn of agcencics
~ Service of Inforinatvion and Press.

- Service of Pesychologic~l Warfore,

~ Service of Radio 3Broadcast

~  Culturael Affairs,



Article 4.~
‘rasponsible for:

Article 5.~ The Administrative Office, placed under the
dirzetion of a Chief of Service, is composed of: :

a)
charge of:

b)

responaivlz

The Archive Section, hzz2ds@ by & Chief of s@éﬁ

Rceception, rzgistration of incoming 2nd outgoing
official documants,

Distrivution of officizl docun.nts

Registration and sending of ezbhles

Collzeting of official pzpors =2nd submission to
Secretariat Gsnsral Office of the Seccretary of Siad
for signature. -
Diffusion of 1nstrucu10ns and circulsars from the
Przsidency ard from the Secretory of State for
Information and Psychological Warfare,

File of st=ts cocuments. '

Custody and file of general rscords z2nd archives of
th:z Department.

Adaninistration of the central library
Inventory of archives and librarics of agencies
subordinats to ths Departmsnt,

Personnal Section hoaded b a Chief of Section in

Persommel administration, rceruitmznt, nomination,
promotion, special assigmssznts, disciplinz, leaves.
lzavse without pay, sick leave, ratirzmant, dismisaa
File of individuzl records.

Keeping of offiecial bvooks, control of personnel,

Accountancy;sectlon, hezded by e chief of service
for- Lk

General accountancy, preparation of tho Department
budget, crntrol of budgst szxpenditurc, supplomont
budget, budget allocztions, checking the paym.nt o
allowanczs of Offices, Servicse, Sections, control -
of the Departmunu Punds, ezrrerk expenditures of th
Devnartmsnt, hook-lkeesping, periocdic renorts on aco
ing st=tus. '
Payroll: alloCﬂtions, ﬂtbtcmgnt of affe irs, allo‘

Fund, checLlng of Dﬁpartmmnt D2yroll
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¢) - Materiel Scetion, under the dircetion of a Chief of |
Scetion, in charge of...

a) -

Scction rasponsible for:

Artiele

and composad

a) -

Chief of Scetion in chargs of:

H4 -

allocations, statomsnt of affezirs, making bills on
materiel expenditurc.

price cstimation, purchzse of supplics, rcception,
custody, repeiring of furniturce, cquipment and
matericl, and custody of warzhouscs

caring for, rcpairing, and distribution of Dupartment !
official cars, S
manzagement of warchouses
reception and distrivbution of cquipmont and materiel,
Control of cquipment, furniturc, and meteriel of :
various Officcs, Scrvices and Scetions of the Depart-
ment, eand eustody of the general warshouse. o

-

Juridical and Study Section headcd by a Chicf of

Study, eclaboration, internrctation of laws concerning
the press, publications and radio, film, and cinema.-
Scttlement of disputces which may arisc in the appli- -
cation of laws ¢ited above.

Study of juridical questions undcr consideration by
the Presidencey or governmental Departments prior to
their introduction to thz Cabinct Council.

Study 2nd implcmentation of resolutions of the
Cabiact Counecil of inter-departmontal committces on
the juridieal plano.

§.- TFORGIGN-AID SERVIC !, headed vy a Chief of Scrvieo

of:

Administration and Planning Scetion, dirceted by a

Handling of forecign-z2id matericl and cquipment. .
Maintain rclations with various Administrative amconeéis
study and supervision of for:ign =21d. '
Deal with Forcign Aid Nationzl (Councils and relatecd
regional =zgeneics

Gathering zand study of proposals of regional Infor-
mation Services,

Drafting of bills and projects.

Supervising the implcncentation of projcets

To alter and to connlemint projccts
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Chicf of Soctlon, responsible for:

Article 7.~ Service of Cadre Training and Organization of

HS

N - s

Accountancy and Materiel Scection: direeted by a -

Kecping of books on storagc, rcceipt and doliveraﬁpa&
of foreign-2id matericl and oquipment.
To pay ths sxponditures rolated to Forcipgn-aid funéa
To dietributc rmatericel and cculpment provided by
Foreign Aid. '

Agcneies, dlrectod by a Chicf of Servicc, composcd of 4 Sectlons'i

a) -

Scetion in charge of:

b) -
dircction of a
below:

e) -
charged with:

‘Maintain rclations with Regional Administrative

Propaganda-Training Scetion, headzd br a Chief of-

Ilaboration of training program for Information
cadres

Drafting of training lessons.

Drafting of instructions for teachcrs.
Designation of field teachsrs to give assistance
to rogional training courscs, i
Supervision of the inplementation of the progran, :
altcration and completion of training program.

The Orgznization and Control Scetion, under the %”
Chicf of Section, whosc functions arc defined ;

agencies, to arrange and to proparc the genecral
organization,

Organiga-th: intermcdizte School for Infornmation
Cadre at Saigon, to form and train cadres. ,
Coursus for Regional Information cadres, and in
pervice training courses for cadres.
Organization of Information agencles from village
to provinec level.

Supervision, control of th¢ organization of agcncmq
cited above in ordcr to alt:r, improve and complﬁte:
thelr organization.

Administration Scction, headed by a Chicf of Sectié

k]

Draft and proposc statute of Information cedres at
various levils,

Draft the statute of schools, and courscs for
Information Cadres.




- Work out thrc hudget for schools, and courses for
Informaulon Cadrcs.
-~ Administer the Cadres ‘List,
~ Adnminiater the seclools znd the courses for
Information Cadres
- Custody of individual records of students of .
 various schools, and courses for Information Cadra#
- Koeping of books and payroll, promotion and transfo
“ of peraonncl, discipling, dismissal, and attendéﬁéé
: raporting. e
dd) - Mobile Propaganda Section under the dirsction of
Chilef of Section in charge of:

~ Organization of mobile propaganda tesms to supple
to Reglonal Informatlon agenciesy
- Drawing up of program for mobile propaganda work,:
-~ Maintaining of rclations with regionzl agencies,
orgonization and tining of propaganda per*ormzncaﬁ
for mohile propaganda teams.
~ TPollow the activities of tho mobilc propaganda ﬁe“
and inprove the program of metion.

Article 8.- The Inforuation and Press Service, plaeccd un&é‘
-the supervision of a Director, is composcd of:

1l - The Information Section
2 = Thz Press Sccetion
, 3 - Ths: Mlm Control Scection.

B

Article 9.- The Information Service, hcad:d by a Chief of°
gorvice and distributed as follows: -

4

a) = News Section dir:zeted by a Chief of Scetion wro is
in chzrge of: : ’
- Roception, documentation of news and other datd foP

information purposc.
- Distribution of ncws and documcnts from newspaperg
and publications, radio, ncws bullotins, Victnam
Presse. :
- Asgignment of press correspondents Ho cover mecil
and public gatherings., »

b} - Translation Scction headed by a Chief of Seotioq,
in charge of: !

- = Translation of articles, stories, documents from.
Torcign sovreces into Vietnamcsc.
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c)

in charge of:

Articlc

H7

Tranglation of esrticles, ncws, from Victnamese
into forcign lanmuages.

The Photo-Film Soction, hoaded by = Chicf of Sgctibﬁ\

Taking of picturves znd shooting of films during
official ccremonics, tours of the President or top = ¢

government officials, L
hotographing and shooting of films on activities
of common intercst for- the Nation.

Film reporting

Supply cuts for the prcss, information halls,
and governmental agoncics '

Direction supcrvision and control of dark room
and studios.

T4

10.- The Pross Service, hz:ded by a2 Chicf of Service,

inecludes:

a)
a Chizf of

Section, has 2 divisions:

The General Affairs and Prcss Scction, directed by

General Affairs Division:

To supervise the application of jourm=listic
procedurcs and princinles.

Tc deliver 2nd withdr-w press licences

Tc buy and distridvute nowspapors

To estz2blish political records of cach nowspaper.
To organiz: press coOnizrences.
To malke the 1list of local and foreign journalists.

The Press Divigion:

To rcviow dailies anéd wacklios

To analyze and to synthetize the opinions and
political tondencizs of loeal and forsign press,
(daily, weckly =2and nonthly rcperting).

To mcintain rolations with the press, with publighe:
Jjournalists, in accordance with instructiorns from
the Information Szersiary. .
To propare and draft toxts for usc in press confer~
ences nold by the Scerotary for Information. V
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;'ffFor91gr Publlcatlons Control Sectlon.

- To control and censor forecian publications.
- To estadliel strtistics on imported forzign
publications. , :
= 76 r:port on political tronds of foroign - cL
. publications. L

Artfele 11.- Film-control Soction hesdod by a Chiof of

Scction, in chirgs of: oy R

~ Censorsiip of imporied fllms and films pro&uca&‘j”
in Vicinam. -
- = Monthly reports on pollulcal tondoncies, tﬂchnique
- and businsss trends of film producars. :

- Drafting and kecping of records on political,
technical and business trends of cach film produc@?
- Studying and proposing proper ncasurcs to rbgulate,
- the production end importation of films,

Article 12.- The printing-office, placcd under the dlrectig
2, Chizf of Scetion in charge of:

a) - Administrative division.

-~ 0ffici2l papers, filing of racords, ,
- Recruitmant and managerent of employccs and worker
uport onrtlue and attendance of persomncl.

- To work out thc hudget. SR
- Accountancy. '
- Materiel

- Keoeping of hooks on storaszc.
- Control and mznagemznt of supply-clsarks.

0f.ieus - Aclmoxgledglng Prinblng aSSigml’.CntSa ’ o

-~ Distriating aznd arranging technical work.

- Agsthetie presantation,

- Make up and printing of Information docvmunts
" (leaflets, magazines, posters, preopagandz drawinga}

- Caring for and rc¢pairing of machine and \qulpmgnt;

Argiclc 13.- Pgychological Warfars Officc under the dircciy
of a Director, inecludes:

- Docurentation Sorvice
- rl :1d Bropag=nda Se¢rvice
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Article 14.~ Documcntation Service, under the direction of
a Chicf of Scrvice includcs:

a) = The Political Section hezded by a Chicf of Suction,
. ensrustcd with the collection of documents on
‘po¥itical org~niz-tions, othur organizztions,

politieal personalitics, and forcign countries.

b) = The Sogial-Zconomic Section headed by a Chief of
Scction who superviscs the collzction of social
and political docuwmacents in the national zone, 1in
Viet-Cong zonc and in foreign countrics.

Article 15.- The PField Propzg2nda Service, dirccted by a
Chicf of Service, is composcd of:

a) - Intecrnal Propaganda Scetion:

1) - Rural Division

2) - Workers Division R

3) ~ City Division (studcnts, female civil servand
industrialists and businessmen). ;

b) - Ixtornal Propaczandz Section, headced by a Chief of

Saction
¢) - Countoer Propaganda 3cction .

Article 16.- The Radio-Broadcast Service, placed under
the dircetion of =~ Dirsctor, is divided into:

1) -~ Administrative Service
2) - Technical Sarvice.

Article 17.- Thce Administrative Service, headed by a Chief. ’of
of Service, is coaposecd of:

a) ~ The Administrative and Accounting Section, headed
by a Chief of Scction responsiblce for: ~

1) - General Adninistrative Division

- Drafting of official notes on goneral -
questions relatzd to tha National Broade

oepting Scrvice =a2nd Saigon Radio Station,



D)

Chiof of Section in chargs of:

.~ DBook-keeping and Radio Tax-Collecting D1v1317

~ Recciving, distrivuting =z2nd sonding of officil~
notes of the National Bro:deasting Service (I
and Salgon Rzdio Station (SRS)

~ Filing of offieizl nectes and rccords of the’
NBS and SRS,

~ TDeeruiting, distributinz and administration o
the NBS and the SRS psrsonnel and of the Dala
Nhatrang and Hue radio stations personncl.’

-~ Purchase, distribution, custody of cquipmonty
machine, materiel for the National Rz2dio Broa
casting Service and Radio Station. 7

- Typing, mimeographing of official notcs and
other pepere for the NRE =nd SRS.

- Handling of cars for the NRB and the SRS,

~ Maintonznee of the NRB and SRS :

- Payment of szlary and allowance 46 parsonnelw
and of expenditure on materiel of the Notion
Broadcasting Serviec and Radio St“tlons of Sa
Dalat, Nhatrang, Hue.

- Implem ntation of budget, earmark cxpenditur
for the National Radio Broadcasting scrviceée and
Radio Stations,

- Book~keaping on matters reclating to tax-collé
ing on radio-get

- Custody of ths Advance Fund and the Gompbnsaw
tion Fund of Saigon Radio Station.

Planning the broadecasting program for S~izon Rad
and control of brozdcast progrem of othier natio
radio statvions.
Mobilization of speakers, musicians, singcrs, che
and spceizliste ¢f Szigon R=dio ;
Custody of cnd planning the purchase of rccords.
for Saigzon Radio 2nd for other national radio
st>tions,

 Minute preparation to insurc cffcctive broadecasgt

for Szigon Rzdio.



a) -
in charge of:

c) -
Scetion responsible for:

H11

News and Comment Scetion, headed by a Chief of

1) = The News Division

- Search of nows by all possivle means for
Saigon Radio
- Study and sclcction of news,

~ Processing and editing of news bulletin for AH;
Saigon Radio and, if possihle, to supply hot .»
news for other National Radios, / .
- Checking of nows broadeast by other national - =F
radio stations. -

£
P

2) -  "Commcnt" Division

- Study of ncws, roview of Vietnamese and
foreign papcers to scek topiecs and, if neces-
sary, to find®counter-messurcs, o

- #diting of daily commoent bullztins for Saigon
Radio and, if nccussary, for othcer national
radio stations.

~ Checking of commont hulletins of nationzl
radic stations brozdecasted by the same
stations.

~ TFollow and czarry out the instructions of the
Governmznt relatzd to political trends for
popularisation or cxpleitztion purposes.

The Cultural Scetion dirccted by 2 Chizf of Section™’

Orgenizing thc choirs, :usiczl and drasa groups
for Saigon Radio. B
Working out culturzl progrems for Saigon Rzdio and,.
if nzcessary, for othei national radio stztions,
To control culiturzl programs of national radios
and to give ncczgsary instructions, proper nd new.
directives on culture for National Radios.
Consorship of songs, musical picces, sketches and
operctias prasinted at Szison Radio.
Statenont of compensations for artists of Saigon
Radio, '
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- Making lists of publicoitions, skoteius or other
litorary works for the all-Victnem Copyright Asso- -
ciation

- Handling of corrsspondznce

Articlc 18.- The Technieal Scrviees, huzded by a Chief of
Service is comwoscd of:

. 1) - News Reception Section and the Mechanical Scetion,
& dirceted by a Chief of Scetion.

a) Thz News Reception Szction in chargs of:

- Receiving, typing of news interceptsd from worlawi
redio network for usc 2t Saigon Radio, in Vietnam
Prces, and if nccessary, 2t other national radiods.

) The Mechenical Scetion

) ) - Supcervising, dircciing, z.ad ripairing of all
2 machines znd technieal couipment of Saigon Radio
T (low-frequency structur:)
- Checking of machinery and tcchinical couipment of
. National Radio.
- 3St%udying and dealing with tcchniezl problems of -.
- Netionzal Radios.
~ Propzring, rceciving, storing, and distributing
of machinery and tecknierl cq ipnentg.
-~ Inst-1lling of microphoncs, loudsnazkers during
offiecial coremonies znd raceptions

2) - High-fregucncy Droadeasting Canter, headed by a Chief:;a
of 8cction, in charge of:

-~ 3Supcrviaing, dircceting and repeiring of transmitti
apparatus, tronsmitting aerials, racciving aerials.
acrial wires and gonerztors of Saigon Radio. B

-~ Prornaring, rceeiving, storing and distributing of
trangmittcecrs 2nd accessories. '

= Cheeking of apparatus and couipment citzd above
for other national radio stations, )

~ S3Studying 2nd dealing with technical problems relatket
to high-frequcncy broadcasts of 211 Nationzl Radi

I

Article 19.~ Culturzl Alffairs Service pl-ccd under the dire
tion of a Chief of Cultural Affeirs Scrvice who holds th: same -
position as a Chicf of Scrvice and composcd of 3 divisions:

1) - The Seerctariat
2} = Documsntation and study of cultural affzirs.
1) - Propagation of culture,




. Artlcle 20~ The Seerctariat is in charge of the handl
of officiol notes, filing of records, general zdminigtration ¥
“the entirc service, and raceptions.

Articlﬂ'2l -
by a Chief of Section, in charsgc of

- Documontation, study and rescarch on all branched
of science, cultures and art. ‘ )
- Planning activitics on eulture and art. . ¥
- Foundation custody and edministration of cultu
and art librarv. ' .
=~ Organization and arrangement of a recading room
for cultural zand artistic circles.

Article 22.- Cultural Propagation Section,-headed‘by'a
of Section in charge of:

- Orgenizing and giving 2id to cultural, artistic:

groups, holding conveontions on cultural, art, -

: ~ sponsoring confer:nces and ot:er cultural contes
organization of clubs,

- Supervising the work of Mobhil: Cultural Propag:
Division. .

- Maintaining relations with the Art and Cultura
- Divigion of v=rious aanCl 8 and groups.

on culturzl znd art for the Info;mation Depart
- Assisting cultural grours 4o publish papers a
at dovioloping tlo nation=l culturz.

Article 23.- All articles contrary to this Decrec ars i
abrogzatcd )

Articls 24.. This Decree shall be effective from 1-7-195%5

g Articlc 25 - The Dircctor of Cabinet and thc Sﬂcrﬂtary"‘

Saigon, 2-12-1955

Signed: TRAN-CHANH~-THANH
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REPUBLIC OF VIETNAM

Department of Information
and Youth The Secretary of State for Informa¢

. tion and Youth,
No. 54-ND/BTT

Considering the provisional Constitutional Act of October 26,
1955 creating the Republic of Vietnam;

Considering Order No. 4-UTP of October 29, 1955 fixing the
composition of the Government

Considering Order No. 36-TT of Sephember 10, 1949 fixing the., ..
function of the Secretary of State for Information;

Considering Arr8&té No. 257-ND/BTT of December 2, 1955 reorganiﬁ
zing the Department of Information and Psychological Warfare, i

Considering Order No. 30-TTP of December 3, 1955 changing the -
Department of Information and Psychological Warfare into the Depart-
ment of Information and Youth;

Considering Ordinance No. 17 of December 24, 1955 reorganizing
the Regional Administration.

ORDAINS

Article 1.~ A Directorate of Information is organized in South

Vietnam and PMS.

Artldle 2.~ The Directorates of Information in South V.M., Centralm
. and PMS are under the supervision of a Director.

The Directors of the Reglonal Directorates of Information will’
be appointed by the Secretary of State for Information after taklng
advice from the Government Delegates to each region.

Article 3.- The formation of the Regional Directorates of Informa-
tion 1s as follows:

1. Administration Office,

2. Information and Press Office,
3. Psychological Warfare Office,
4. Protocol Office,

5. Control Section.

Article 4.~ Each office is divided into several sections Supervis
v a chief of service. The duty of each section is as follows'
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I, Administrative Office

Correspondence section:

Special operations

Contract, application form etc...

Reception and distribution of correspondence

Liaison and coordination of the sections of the Directorate.
Gathering and presenting the files to the Director for
decision and signature.

Keeping the files and documents of the Directorate
Gathering and utilizing of received documents

Transmission of political, administrative, economic,

social information to the Information and Press Office,

and Psychological Warfare Office.

Conservation of submitted copies of publication issued

in South VN (daily and weekly newspapers, books, poetry
songs, theatrical plays, fiction,etc....i
Periodic reports.

2.~ Accounting section (Personnel, Material, official cars...)
- ethod recruitment, assignment, leave, promotion,

2."'

Censorship_section: Press regulations.

reward of personnel

Setting up of the personnel estimated salaries and
preparation of invoices on materiel.

Purchase and maintenance of materiel.

Materiel inventory.:

Miscellaneous supply

Estimation and utilization of the budget.

Control and maintenance of official cars.

II. Information and Press Office

Information section:

Press conference.

Censorship of the Vietnamese, French and Chinese press,
Delivery of licenSe to issue daily or periodic newspapers.
Press sanctions applied and submitted to high authorities.
Press review

Communiqué.

Censorship and issuance of license for the publication of
books, pictures, leaflets, slogans, records, songs etCu:is °
Censorship and approval of theatrical plays, speeches or
conversations.

Supervision of theatrical performances...

Preparation of monthly statistical reports.

Gathering and exploiting documents sent down by high
authorities.




- Liaison and comzining relstions betwegn the Information o
Offices. :
~ Gentralisation and exploitation of regular reports sent
in from all Informa%ion halls.
- Organization and supecrvision of Information halls.

3.- Photo-film section: |

- Centralisation, maintenance, exploitation of photo-film :

~ document. L

~ Photo-reporting and movies. :

- Development of photo and movie f11m sent in from :
different services.

-~ Keeping and maintenance of photo-{il.n equipment.

III. Bureau of Psychological Warfare :

l.- Study section:
~ Study of program and plan for writing propaganda documents,
slogans, leaflets,.

2.- Training section:
- Organization of cadre-training courses

Propaganda and sycholoylcal Warfare section:

- To collaborate with artistic organizations to work on f,;
news and propaganda dccuments sent in from different e
provinces. C "
- Field propaganda operations, ?
- Use of high frequency radios;

- Distribution, posting of Dropagqnda le(flets
- Organization of meetings, |
- Movies and theatrical performances. :
IV. Bureau of Ceremony and Public relations. :
l.- Ceremony section: Charged with the organigzation of official .
celebrations, public meetings. o
- Planning programs of public entertainments, official .
ceremonlies !
2.~ Section of Public Pelaticns: Contacts with foreign residents -

to make them know aund tninx favorably of Vietnam,
Organization of confercrcesio cxplain noosures alfecting
foreigners taken by the Coveruient. .

Y. Gonbrol soction

PR

This section is composed of repressntatives of bureaus
charged with controllias, 22d sunervisineg ficld information activities,

This control is supervisad ~irectly Ly the Director.
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Article 5.- Chiefsof Bureau of the regional Directorate of "
~Information are appointed by the Secretary of State upon the propes
. of the regional Director. They are entitled to the same allowance&
as a provincial chief of bureau. ‘
©  Article 6.,- A Information Service will be set up in each province
.~ or city., These services will be headed by provincial chiefs of
~  gervice, The Information Service of Salgon—Gholon will be dlrected
by a Chief of Service.

) Provincial Chiefs of Service are entitled to salary allowances
- in compliance with the present regulations and appointed by the
Secretary of State upon the recommendations of the Regional Directa:

Article 7.~ Each Information Service includes:

- Correspondence section;

- Information and Press section;

~ Psychological Warfare section;

- Ceremony and Public Relations section.

‘Article 8.~ 1In the provinces where there is no Youth Service, a .
deputy cEief of Information Service is put in charge of Youth w1th
ithe assistance of one or several Youth leaders. :

Article %.- An Information section will be set up in each distrid&
t wi e managed by a chief of section assisted by several cadres:

Information in each village is managed by one or several
cadres,

Article 10.- District Information sectiomnsand village Information ;
are also in charge of Youth when no youth organization 1is avallable‘

. Artiele 1l.- All prev1ouo provisions contrary to this arrété
" aré apbrogated.

.- . Article 12.- Th. Director of Cabinet and the Secretary General of -
the Department of Information and Youth are responsible for carryin
out this arrété,

Saigon, February 29, 1956
TRAN-CHANH-THANH






