
SOCIAL SOUNDNESS AnALYSIS: ONE VIEH FRoa MR

~. The advent; of the Sociai Soundness Analysis (SSA) was unq,ues

tionably a major e'~nt in the difficult process of project design.

It brought attention to the importance and seriousness of the social

context of any project -- no matter h~~ specific the project seemed

to be. And however much we may not have been in agreement with the

necessity of such a social analysis, we were forced-systematically

to look at and focus on this new component of the project design

effort.

2. This SSA of project design has resulted in what appears to be

beneficial side effects: development assistance officers have begun

accepting the presence of human beings in projects as necessary

nuisances in an otherwise neat and highly predictable projects.

The SSA forces such awareness.

3. It has also meant that anthropologists) rural sociologists, and

other social scientists are beginning to be accepted as "legitimate"

members of project design teams. Who else will hav~ the competence

to spell out the substa."1tive meaning of an SSA ••• as long as we

have to do them?

4. However J it is still too early to. tell whether or not any of the

SSAs for African projects have been a meaningful part in the design

of a project. Some projects which have had good SSAs: the revised

Tanzania Farmer Training and Production project (which really does
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not contain an SSA component per se but intends for the project

itseU' to be an expression of the SSA) j also the new Village Agri

cultural Development project beginning in Tanzania will have B.

similar gestalt; the 1"inal, revised version of the zaire North

Sha.bs. project; the Upper Volts. Women in Development project; and

the SSA effort that went into the Ethiopian (;emu Gofa project.

There have been and are many other projects in Af'rice. which have

varying levels of excellence and futUity•••and there appears

to be some correl.a.tion between the quality of the SSA input to the

quality of the project overall.

5. Why the futility? The futility appears to be so inherent in

the design process that it is almost impossible to root out. One

certain reason is that no project of the magnitude of AID projects

seems to be worth the effort to spend any more than 4-6 weeks on a

site for the design effort. Certa1.D pro forma analyses IlIight be

made in that context but the opportunity to produce a. meaning:f'ul

. 8SA is rendered unlikely. Those projects cited above do indicate

that a thoughtful contribution can be made to a project's social

analysis if high technical skills are combined with eA~rienced and

insightful project articulation•.

6. While the tolloving analysis is ~ot to be misconstrued as a

general Africa Bureau position, it is this observer's view that the

social soundess analysis is more detr1..cental to project design than

not as it is presently structured.
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The SSA in its "role" as another analytical component of a

project design paper allows most of us to begin to take such analyses

~ granted. Especially when we are not too clear as to what actually

constitutes an effective SSA. It becomes a matter of bw-eaucratic

relief that 'there is a couple of pages of SSA in this project' and,

having another of our irritating hurdles take care of, we move on to

the next component with a grateful sigh • • •

If we think that SSA is important to the project's viabill ty in

a fundamental sense, then it is incumbent on us to take the SSA much

more seriously than simply as another component of a project design

process.

This position is that the SSA aIUst be the substantive fra.:n.e of'

reference upon which the very project itself must rest, i.e. the project

must be the total expression of a social soundness analysis.

7. 'rae implications of such a position is that thorough ethnographic

and social anthropological studies of countries and their various

regions must be collected, improved, supplemented and added to as

soon as possible -- this information being basic material for project

design social souodess analysts to utilize in order to assist in

providing a project specific SSA framework.

8. What is being proposed is a massive, AID coordinated effort to

tund a large nUQber of anthropologists, rural sociologists, etc., to

do long term studies -- perhaps one to tva years' efforts --- which
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should be related closely to the country DAPs and their updating

processes.

9. The few millions of dollars expended in this kind of total effort

would result in tremendously positive cost/benefit in the long run.

Local reputable and established social scientists should be involved

whenever possible.
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