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Building the Capacity of the 
National Center for Judicial 

Studies 

Ms. Mary Frances Edwards 
Ms. Nadia Magdy 
Ms. Anna Ghonim 

Activities 

Assis t  NCJS in enhancing its capacity to 
provide quality judicial training, plan 
strategically, and use and share 
information internally and with clients 

Ass is t  NCJS in expanding its reach 
beyond Cairn 

AOJS II Approach I 
Combintiin of Technical Assistance 8 
Training Activhes 

8 Work Closely wiIt~ NCJS Pemnnel on All 
Elements of the Task 
Assist N U S  in Implementing Its Strategic 
Plan, Including Expanding NCJS ActivNies 
to Alexandria 



Cooperate 8 Collaborate with 
NCJS to Build NCJS Capacity in 

r Use of Techndqy in the Delivery of 
Judicial Training 

I Curriculum Development 8 Training 
Delivery 
AdministraWely Manage 8 Train NCJS 
Administral~e 8 Technical Staff 

Use of Technology in the Delivery 
of Judicial Training 

Update 8 Enhance NCJS Websiie 
r Design an Electronic Clearinghouse with 

the Assislance of the Judicial Education 
Reference, lnfwmation 8 Technical 
Transfer Project (JERITT) 

a Create 8 Install a Judicial Career Tracking 
Database 

Curriculum Development 8 
Training Delivery 

Assess NCJS Courses 8 Develop cf 
Enhance 3 Pilot Courses 
Study the Judicial Seledion 8 Training 
Process 8 Make Recommendations 

m Present an Enhanced Judicial TOT 
I Assess Training Needs of Cwrt Clerks 8 

Develop Specialized Training for them 
r Develop a 'bench book' for sitting judges 



I Administratively Manage 8 Train NCJS 
Administrative 8 Technical Staff 

Assess NCJS' Human Resource 
Structure. Assist NCJS in developing 
Policies 8 Procedures for HR 
Management, and Train NCJS Technical 
and Administrative Staff on HR as Needed 
Assess NCJS Utilization of Electronic 
Resources and Train NCJS Staff to Use 
Available Tools 

Anticipated Results Year 1 

Strategic Planning Workshop for NCJS 
Working Gmup (Janualy, 2005) held 8 a 
Year Strategic Plan Drafted by NCJS 

Assessmenl Report on Existing NCJS 
Courses 8 Curriculum issued 
Report 8 Recommendations on Judlcial 
Selection Process issued 

Anticipated Results Year I (continued) 

Preliminaly NCJS Policies 8 Procedures 
Manual Issued 
Plan for JERllT +,p Electronic 
Clearinghouse for NCJS Formulated 

ln i l ia l  NCJS Website Update 8 
Enhancements Completed 
One Enhanced TOT Held 

Th ree  CLE Courses Enhanced or 
Developed 







NCJS lnfrastructure 
Assessment 

Complete By 0211 4105 
r Currenl Data Netwoik Strumre 
Current Electricity Strudure 
B Current T e l m  Egypt Capacity 
r Physical l d l o n  for M u n i i d ~ a  
Lab 

NCJS lnfrastructure Enhancement 
Complete By 02/27/2005 

8 Order Any Necessary Data Network 
Upgrade 

I Order Any Necessary Hardwan, Upgrade 
Order Any Telecorn Egypt Une Upgrade 

I Multimedia Lab Preparation plans 

Development of NCJS Web Site 
Enhancement 

Complete by 1211 812005 

Requirements Analysis 
Design of n w  Web Site 

w Build new Web Site 
I Acceptance 



Multimedia Lab 
Completed By 02/08 

I Build Infrastructure 
Requiremenls Analysis 

r Design . Test 
Implementation 

8 Acceptance 

I Career Tracking System 
Completed By 07/30/07 

Requirements Analysis 
* Design . Test 
s Implemenlalion 

Acceptance 
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You've got to have a dream 
for a dream to come true 

(1) I believe that this nation should commit b e l f  to achciving the. goal, before this decade 
is out, of landing a man on the moon and returning hi safely to Earth. 
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Training Report 

Strategic Planning Workshop 

For 

National Center for judicial Studies (NCJS) 

The Strategic planning workshop was conducted at Four Seasons Hotel . 
The timeframe of the workshop delivery was 16 - 18 January ,2005. 

The workshop was attended by a number of ~articipants of NCJS. 

The following are the key target results achieved by the working group: 

First day : 

- Started with breaking the ice, introducing the work group, overall 

program goals. 

The Participants were introduced to role of the AOJS I1 project in the NCJS 

Reform. The session started and the following topics were discussed : 

- Strategic planning concept and Methodology 

- Vision and Mission 

- Strategic objectives 

- Strategy for formulation process 

- Kinds of strategies 

- SWOT Analysis 

- Organizational culture 

- Supporting culture for strategic thinking 

The workshop then turned to a highly Interactive format incorporating 

participants - centered activities. 



The attendees are divided into work groups of participants producing out 

put and presenting their work and ideas on flip charts. 

The groups presented the following 

1)Strengths and weakness in the internal environment 

2)Opportunities and threats in the external environment 

3)Strategic goals 

4)Setting strategic priorities and a long term strategic plan 

Second day: 

In the same work groups the members were able to : 

1)  Submit a draft of a 3 year strategic plan for the NCJS . 

2) Expected Activities for the next 3 years . 

3) Follow up Requirements needed for implementation 

4) Implementation obstacles 

5) Ministry of Justice support 

Third day : 

- A summing up presentation delivered by each group 

- Recommendations and suggestions 




