HaskptPulse/Eyypt
ON-LINE

HOW TO USE THE
MARKETPULSE/EGYPT SITE.

Definition of Marketing

SIS There are many definiions of marketing. One of the most
practical ones comes from the United Kingdom (U K.) institute of
Marketing which defines marketing as "the management
process ile for identifying, anticipat
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market research.




The Marketing Concept

i The marketing concepl rests on the importance of customers to a
= firm and states that:

* All company policies and activities should be aimed st
satisfying customer neads, and

« Profitable sales volume is a belter company goal than
madmum sales volume.

To use the marketing concept, businesses should:

* Determine the needs of their customers (Market Ressarch);
» Analyze their competitive advantages (Marint Strategy);

» Select specific markets to serve (Target Markating), and;

o Determine how to satisfy those neads (Market Mix).

Developing an Export Plan

The importance of an Export Plan
mmmmnﬂﬂhﬂmmmmm
anchyzs srengihs e wosknesses, oty expor responsiliies, and
schedule milestones. An export plan can help you axplicily state your:
= reasons anxd commilment to axport

- set long and short ferm goels

= determine product and company readiness

= delarmine primary and secondary target markets

» formulate export strategy

» establish detalls of pricing, payment and delivery

» and develop finance oplions




Developing an Export Plan

What You Need to Know to Develop an Export Plan

« Asgess Your Export Polential
i Vo develop an export plan, you must first assass your export polential. Faciors that influsrcs your espon
’ potentisl are relsted 10 company snd product resdiness.

« Ressarch Your Mariket

success rates with expoxting. Resesrching your mavket, industry snd potential country 10 which you will esport
will help you pradict product denand, identlly competition, and ecmine necassary product modificaions
idarket rosemech is the second mast important component of an export plan, following the idensificetion of
prodisct and campany expor! resdiness.

=%« Develop An Export Strategy
~ o+, When you dewelop an expor stralegy, you plen how you go shout entering into 8 forsign mastet, snd fieding
FR trde leads snd ovarsess representation. As s exporter you My wanl somecne el i) intesiacy with the
F - "t customer—hence the need for an sgent or distribulor. However, you may decide 1o opaeale the business
s withoul & micklie persan, hencs you will need 1o think shout promoting the product stroad, se well s
Sar -l
lile: = Focus on the Detalls
Understand the Rules of Trade
Financing Your Exports
Schaduls Success Miesiones

International Market Research

international market research is the gathering of
information necessary 0 make sound inlemational
reveals the political, economic and cullural faciors which
aflect operating in a foreign market. Effective market
research facilitales the market selection process and
enhances your chances for a successful export venture.




MARKET RESEARCH

[ To be successtul, exporters must assess their markets through market

-1 research. Exporlers engage in market research primarily 10 identify their

marketing opportunities and constraints within individual foreign markets
and also fo identify and find prospective buyers and cusiomers.

Market research includes all methods that a2 company uses 1o determine

which foreign markets have the best polential for its products. Resulls of

this research inform the firm of

« the largest markets for its product,

o the fastest growing markets,

o market trends and outiook,

» market conditions and practices, and

« competitive firms and products.

Types of Market Research

There are two main types of market research: primary and
secondary.

Primary research consists of the collection of market
information and inleligence through direct contact with potential
customers or other information sources, and normally takes the
form of inferviews, either in person or via kelephone, focus groups
or surveys. Primary research may be costly and time-consuming
but, it enables you 1o collect very specific and detailed information.

Secondary research involves the use of data previously
collected by other sources. Typical sources of such information
alyses, many of which are avaiable via the Intemet.




When conducting SECONAATY market research, a company
collects data from compiled sources, such as trade stafistics for a
mﬁyuammwmmmsm_
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they do have imitations. The most recent statistics for some
countries may be more than two years old. Product breakdowns
may be 00 broad 1o be of much value o a company. Stalistics on
services are ofien unavailable. Finally, statistics may be distoried
bymorrplebdaa-gahemgbd\mques Yel.evenwihﬂme

take. It may be the only siep needed #
meoormmydeadabexportndmcﬂyﬁmm:mnbmnﬁm.
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markeiplace, walching for announcements of specific projects, or simply
visiting ikely markets. (MPE-Market Pulse Updale) :

> By analyzing trade and economic statistics. Trade stalistics ae -
generally compiled by product calegory and by country. These stalistics
provide the Egyptian fem with information conceming shipments of
products over specified periods of time. Demographic and general
? economic statistics such as population size and makeup, per capita
B :: income, and production levels by industry can be important indicators of
the market polential for a company’s products. (MPE- Data Center)




How should you conduct secondary market
research?

There are a number of ways i conduct secondary market
research. For those that are not sure where 1o stast, begin

with the following:

» Conduct secondary market research by first

classifying your product. Many trade statistics are
compiled based on product classifications or HTS
Codes.

o With your classificaion codes in hand, reference
statistical frade databases

« Finally, wrap up initial research with a narowed
down st of appropriake markets that are realistic and
feasihle

A STEP-BY-STEP APPROACH TO MARKET RESEARCH

1. Screen potential markets.

Step 1. Qtitain export stofisics that indicate product exports 10 various countries
Foreign Trade Report Monthly Exports and kmports.
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1o year? Did import growth occur even during periods of economic recessicer? K
not, did growth resurme with aconomic recovery?
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be fewer compefitors than in established marksts. Growth rales should be
substanfially higher in these countries to qualify as up-and-coming merksis, given
the lower steriing point.
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forwarders, and others 10 help refine targeted markets.

|




A STEP-BY-STEP APPROACH TO MARKET RESEARCH
2. Assoss targeted markets.

S« Stp 1. Examine frends for company products as well as related products that
Ed  could infuence demand. Calculate overall consumplion of the product and the
amount accounted for by imports.

mnmdm

in each largeted markat.
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and business practices.

g« Stop 4. idenkly any foreign besriers (tiff or non tarilffor the product being
be 4 imporked inko the counry.

www.aleb.orghmaricetpulse/indes. hissl

A STEP-BY-STEP APPROACH TO MARKET
3. Draw conclusions.

Afer analyzing the data, the company may conclude that its
mrketngmwwﬂbeq:piadmemwhahw
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should help determine its level of effort
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Researching Your Export
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Internet Applications in Export Marketing
» Communications & ¢ mail

e Export marke? research

» Giobal sales promotion

e 2-Bisiness

wweaateb orgmarketpuiseindes. htmi

Export Market Research and the Internet

The use of the internet as 2 low cost export market
research resource is one of the most imporiant ways in
which your firm can improve is international
competitiveness and level the playing fisld.




www.aleh.org/maricstpulse/indesc.hisnl

Internet Market Research

Statistics are an important part of any business plan or
performance benchmarking report. They help you o determine
whether or not your company is taking advantage of all the
opportunities offered by your business market, industry and
environment.
One of the fastest growing sources of iree sialisiics is the imemet. OF
course i is also one of fastest growing sources of fustralion. You can
easdy spend hours “surfing” and come up with Ferally nothing ot all.
Fortunately, this is not a inevitable consequence of fachnology. By
following a few simple steps and keeping in mind a few lips, you can
mﬁlyreseawmﬂnmuammwmaﬂ
effort. MPE is organi S 3 p
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HOW MARKETPULSE/EGYPT SITE
CAN HELP YOU TO DO SUCCESSFUL
EXPORT MARKET RESEARCH AND
DEVELOP EFFECTIVE EXPORT _

PLANS
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