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1. Esta~"h a S ..... of Urgency 

o 50% of companies fail in Ihis first phase 

o when is urgellc.y rale high enough? 1f75%ofmanagementbal8'1l'8h11bulinul 

as usual is unacc:eptabIe 

o the Managing DinK:tor is key 

o change requires a new system which in tum demands I! atlershlp 

o problems occur wIIh too many managets and noI enough leaders 

o need frank disaJssion about reality and unpleasant facts 

=> Team Objectives: Examine market and competIlI ..... I ...... ldenllfy 

and discuss crises. potential crises or major opportunities. 

2. C ....... Powerful GuIding CoaIIIIon 

o the change group needs to haw power 

o the group has to work as a team - three to five people cb1ng the finII,.. 
o eventually coaIiIIon needs to grow to 20 to 50 people 

o use off-site rebeaIa for 2-3 days 

=> Team Objectives: Ass.mbIe • group with enough paw.r 10 .... the 

change effort. 
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3. Analyze Martet EIM ........ nt 

4. 

o lila environment Is lila wortd the company exists in 

o change Is made in this enviroI'lment and so It should be carefully studied 

o lila group has to work as a team - three to five people during the ftnIt yw 

:::::> Team Objectives: Use SWOT analysis to check environmental 

constnlnts and opportunities: 

.. ~' S • Strangths 

W • W ........ 

0 • OpportunlUea 

T • Threats 

Create • VIsIon 

o based on SWOT analysis, the management must create a new vision 

o the vision must be easy to communicate 

o a strategy to achiell8 that vision must be developed 

o failed transformationS have plenty of plans and pmgI8I11S but no vision - a vision 

Is more than a plan 

=> Team Objectives: Create a vision that can be cammunlcllted In fhra 
minutes. Develop sb ate.les to achieve that vision 

5. Communicate the VIsion 

o EmployeeS need to bellei18 useful c:bange Is Jlll nib. 

o Important If empIo)-ees are requirad to make short-term sacrIIIcas espedally If 

job Iossas 

o If dOWI'ISizing is nee ded, successful vi8Ions should include new gt'owIh 

posslbilies 

o include commitment to fairly treat laid-off employees 

o company documents and n8Vl8leltel8 have ar1icIes about the vision 

o use f!N8fY channel to communicate 

o behavior of managef8 must be consIatent wIlh words 'Walk the Talk" 

=> Team Objectives: Communicate If downsizing wiI occur behIIvIora of 
managers must match words 
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6. Enable Others to Act on the VIsion 

<> change OI'g8nizationai structure so managers can act 

<> expand job desl::rfption$ 

<> change performance appraisal 

::) Team Objectives: People must be given opportunity to support vision. 
Remove barrl .... for organizational groups to act 

7. Plan for and C ...... <8HQRT·TERII WINS 

<> must see improvements in first 12 months 

<> eslabllsh goals in the first year 

<> achieve objecIiYes and reward people wIItI promotion MIt even money 

<> pressure is important element 

::) Team Objectives: identify potential short-term wi.. Make .... that 
these are achieved to send the cOlT8Ct me •• age. 

8. Consolidate Improvements and Produce More Changes 

<> celebr8ting 8 win is OK. but do not rest 

<> need to embed new ideas in the company 

<> maintain urgency 

<> maintain the coe/iIIon of change makers 

<> use shOrt-term wins to tackle bigger problems 

<> renewal takes yeatS not months - peaks came after 2-3 years 

::) Team Objectives: Do not stop IIftar first Improvements. TIICIde .... r 
problemS with the same urgency. 

9. InstibdIon8lize the New Approaches 

o change needs to stick 

<> new behaviors need to stay -If not imbedded they wII disapp BaT. 

o help people to see the connec:tions 

<> next gerl8lation of managers needs to personify the new approach 

::) Team Objectives: Changes need to be firmly established. New 
management must reftect changes. Changes must become the .... 
culture of the firm. 



COMPANY NAME: 
Departmental Action Plan 12·03·03 

~_ AGRI~UI::!~~~:_L_EI) EXPORT BUSINESSES (ALEB) 

#12, DokkI St., 6" Floor, Dokkl, Cairo, Egypt 
UNITED STATES AGINCY FOR INTERNATIONAL DEVELOPMENT Au AssocIATtS, INC. 

Confidential 

Company Action Plan 

[Company] 

·i' 
" 

July 2000 

~ 



.. 

Company ActIon Plan· Template 

1. Teams and Contacts 
Export Strategic Planning Team 
ALEBTeam 

2. Resources Available to Enterprt .. 
Tool Boxes 
Volunteer Speclaltsf8 
other Resources 

3. Company OvervIew and Analysis 
Company OvervIew 
Immediate Key Needs ldenllfied 

4. ActIon Plan (Functional Areas) 
I. FInancial Management, Reporting & Controls 

Company ActIon Plan 

Table of Contents 

II. ManageriallmpfOll8l118nt & Human Resource ~ 
III. OperatIonal & ManagerfaI 
III. Marketing & SaIea 
IV. Strategic Partnenshlpa. Market Unlcagea. Capital AttractIon 

S. Chronogram of ActIon, PIen T..a 
,If 
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Company Action Plan • Template 

Re.ource. Available to Enterprise 

ToolBox .. 
The Financial Planning Tool Box • Financing Your Buslneaa 
The Marketing Tool Box· Marketing Your Agricultural Business 
The Buslneaa Plan Tool Box· Preparing a Winning Buslneaa Plan 
Managing Your Business - Management Controls and Polley 
The Markellng Survey Tool Box Instructionsl to template 
The Cultural Practices Survey Tool Box Instructlonal to template 
The Physical Resources Survey Tool Box (farm) Instructional to template 
The Physical Resources Survey Tool Box (non-farm) Instructional to template 

TempIIIlee for the AgrIbuslne .. Sector 
The Marketing Survey Template 
The Cultural PractIces Survey Template 
The Physical Resources Survey (farm) Template 
The Physical Resources Survey (non-farm) Template 
Income & Expense Statement Templates 
• Agro-l'rocesling 
• AgroBased 
• Inputs/Servicee 
• Permanent crops Production 
• Row Crops Production 
Balance Sheet Template 
Statement of Changes In Financial Position Template 

;, 

, VolUnMr 'peclatl •• 

Other RfIsou .... 
• University of california at DavIe 
• Rutgers university Center for Advanced Food Tecl'l;,\ology (CAFT) 

Enterprlee Budgeta: 
• Apples 

• Apples. Organic 
• ArtIdlok .. 
• Asparagus 
• Beans, Large LIma 
• Beans, Baby Lima 
• Beans, Garbanzo 
• Beans, CommOn Dry Varieties 
• Broccotl 
• Bruaaels Sprouts 
• Cabbage ,. Cantaloupe 

• Carrots 
• Cauliflo'Nar 
• Cherries, Sweet 
• Com, Sweet 
• Cucurblt Seed 
• Eggplant 
• Figs, Black MIssion Variety 
• Figs, CalImyma Variety 
• Figs, Conadl'la Variety 
• Grapefruit 
• Grapes. Table. Thompson Seedless 
• Lemons 
• Lemons, Organic 
• Lettuce, LOOM I.Mf 
• Lettuce, IAaf 
• Lettuce. Iceberg 
• Melons. Honeydew 
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Company Action Plan· Template 

• Land Grant Universities Cooperative Extension Services 
1. Industry Contacts 
2. International Trade & Business Associations In the Agribusiness Sector (196) 
3. Unilateral Agencies 
• United States Department of Agriculture 
• Office of International Cooperation and Development (OICO) 
• Foreign Agricultural Service (FAS) 
• Small Business Administration (SSA) 
• Small Business Development Centers (SBDC) 
4. Bilateral Agencies 
• United States Agency for Intemational Development (USAID) 
• Overseas Private Investment Corporation (OPIC) 
• Small Enterprise Fund 
5. Multilateral Agencies 
• United Nations Food and Agricultural Organization (UNFAO) 
• Intematlonal Fund for Agricultural Development 
• Opportunity 
7. Intemet/Wortd Wide Web 
8. Commercial Directories 

. ~. . 
Technical Lltel'llture 

• Official Methods of Analysis of AOAC International 
• Harmonized Customs Tariff System 
• U.S. Grading Standards for Various Frozen Fruita & Vegetables 
• U.S. Harmonized Tariff System 
• Importing into the United States 
• FDA Pesticide Analytical Manual 
• Language of the Food Industry - Glossary of Supermarket Terms in the U.S. 
• Directory of the U.S. Cennlng, Freezing & Preserving Industriee 
• USDAIFAS Foreign Buyer Uata for Numeroul Procl.led Food Products 
• U.S. Code of Federal Regulatlone for Food and Drug_ 
• FDA Guide to Minimize MIcrobial Food Safety Hazards for Fresh Fruits & 

Vegetables 

• Okra 
• Olive Oil 
• Olives, Manzanilio 
• Onions, Dry Bulb 
• Onions, Procesllng 
• Oranges, Valencia 
• Oranges, Organic 
• Peaches/Nectarines 
• Peaches, Cling 
• Pears, Green Bartlett 
• Peppermint, 011 
• Peppers, Bell 
• Peppers, Chili 
• Plums, Friar Variety 
• Potatoes 
• Prunes, French 
• Raisins 
• Raisins, Organic 
• Safflower 
• Strawberries 
• Tomatoes 
• Tometoes, Organic, Processing 
• Tometoea, Proceaslng 
• Vegetables, Mixed, Organic 
• Watermelon, DrIp Irrigeted 
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Company Action Plan· Template 

• Membership Directorles for Many U.S. Trade Associations 
• Frozen Food Handling & Merchandising 
• European Regulations Manual 
• EU Markets for Egyptian Prceeased Food Products 
• Guidelines for the Organic Foods Industry 

.• Animal Production Standards for Organic Meat and DaIry Products 
• Guide to Regulatory Requirements for Exporting Organic Foods Into 

International Markets 
• IQF Strawberries In Egypt - Preliminary Feasibility Study for a Joint Venture 
• Applications of BIotechnology to Crops - BenefIts and Risks 
• Fast Cooling Technical Manual 
• Food Hygiene, Mlcroblology and HAeCP 
• HACCP: A Prectlcal Approach 
• HACCP User's Manual 
• Introduction to HACCP: An Essential Element for Competing Internationally 
• Keller-soft - HACCP Compliance Software 
• Prerequisite Programs for HAACP 
• Food Safety - HACCP Practical Help 
• Catalog of Publications for ChemIcal and Mlcroblologlcallaboratoriea 
• ISO 9000 International standards for Quality Management 
• Many technical arIIcIee & periodicals 
• Many U.S. food processing equipment company brochures 

; . 
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Company ActIon Plan • Template 

SltuatlonlMlsslonMslon Improvement Objective Areas 

, 1) Financial Management. Reporting and Control 

2) Managerlallmproyemant & Human Resource Development 

3) OperatlonaUProductIon ImPl'OV8lMnte 

4) Marketing and Sal_ 

5) Strategic Alilancn. Mal'tltt Llnkagee and Capital Attraction 

I have read and reviewed ttiis j)rOpOSed Company ActIon Plan and agree with the vision and strategic outline In principle. I egree that 88 the8e 
strategic objectIve8 progress. that I will undertake due diligence to accomplish and Implement these steps In a timely and profeaslonal manner. 

Slg._~ __________ _ 

Date: -------------------



Company ActIon Plan • TempIaM 

I. Functional Area: Financial Management, Reporting and Control 

Problem Statement: 
.,-~.-.~---

KeyNeede SOIutlone Teem Completion Meeeul'llble ReeuIte 
Members Date 

ReepoMlble 
for execution 

--_. of the Solution 

,j} 

Cam"""",, '-~---
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Company ActIon Plan· Template 

II. Functional Area: Managerial Development & Human Resource Development 

Problem Statement: 
~~-"-"".-'""-.-----------------------------

KeyN ... Solutions M!::" IC~ 
Responsible 
for execution 

Measurable Results 

f- ICJfthe80I~~~I __ ~+-_______ _ 

,~ 

Commtldi·~~=~~~-y-,""-< ____ ...L _______________ ---l ______ ...L _____ -'--____________ ..J 
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Company Action Plan • Template 

III. Functional Area: OperatlonallProductlon Improvements 

Probl.mS~nt:. _______________________________ _ 

Key Nee. Solutions Team I Completion 
Members Date 

Measurable Results 

Responsible 
for Execution 
of the Solution 

,. 

CwA .-,. 



Company Action Plan· T ....... 

IV. Functional Area: Marketing and Sales 

Problem Statement: ----------... ----------

Key Needs Solutlone Team Completion Measurable Results 
Members Date 

Responsible 
for Execution 
of the Solution 

;: . 

Cgmm •• 

~ 



Company Action Plan· Template 

V. Functional Area: Strategic Alliances, Market Linkages, Capital Attraction 

Problem Statement: ____________________________________ _ 

········1alyMHCf.-------- ---""--------""SOTutions -- --- .~". 

Team Completion Meaaurabl. Results 
Membera DIU 

Responsible 
for Execution 
of the Solution _. 

I: . 

Comm,. 

,. 
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COMPANY NAME: 
.. ~.,. "" , .. " . .... Departmental ActIon Plan 

(For internal distribution only - follow·up to meeting and Implementing new benchmarks) 

Action RequIred (Us. as depal1menlal work plan to identify detailed steps required to 
Implement and achl_ Key Needs from Company ActIon Plan.) 

Team 
Assigned 

12·03-03 
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