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JanlllUY S, 1999

Dear Mission Microenterprise Officers and Program StaB:

This notebook contains descriptions ofUSA1D-supported microeuta..iJc..ogtams
worldwide. We began compiling these descriptions for the use offield missions and
USAID/Wasbington staffafter recognizing that then: was a growing demand for iDfonDaIioo CID

microenterprise field activities for briefing papers and Qs and As on the subject. Abady..
have had many requests for this information. Hopefully, the availability ofthese ..ogtUl :'
descriptions will save you from having to respond to additional requests for iDfonDalion 011 your
microenterprise activities.

Most ofthese program descriptions cover the following points: (These _ olltliDl!ld in"
the administrator's cable for reporting microenterprise obligations in February 1998.)

I. Why the mission does microenterprise (i.e. job creation, povaty aI1eWdion, lefuuu of
the financial sector, etc.).
2. PrimaJy foci for microenterprise assistance effOIts; for example, rural vs. udlan,
specific groups (women, ethnic minorities, displaced persons, gWgiilJWC: JegioDs).
3. Activities (mcluding names ofinstitutions used to cany out these aetivities).
4. Any local suecess stories ofprograms or beneficiaries.
S. Particular problem IIIClIS for microenteipi ise development in your countJy; for
example, banking policy, export regulations, 1ic:eDSing offiDancial institutions.

This sbould be viewed as a working document. We have used the~ format so tbat
we can periodical1y make updates as mission plogtUl changes occur. When then: have been
changes in your microenteJprise program sbategy, please foJ wad a cIescription ofyour ..........
changes so that we may share these with other field missions and USAIDlWaIrina'Jon oftJc:es.
You may send your updates by e-mail toMRRI@G.EGAD.MD@AIDW. Inllllditioa,ifwe~
not yet included a description ofyour mission's program, we would stiIllitc to do so.

Note that we have included a mission conbict list wbic:b will also aced to be upMled
periodically. Please let us know ifthe contact peISOn for micruellta..iJebas changed in your
mission.

We greatly applcciate your assistance.

Sincerely,

Catherine Neill, Team Leader .
Microenterprise Rt:suI1s Repoo tina
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AFRICA Bureau

1. Beain
2. Eritrea
3. Ethiopia
4. Ghana
5. Guinea
6. Guinea-Bissau
7.Keuya
8. Madagascar
9. Malawi
10. Mali
11. Mozamibique
11. Namibia
13. Senegal
14. South Africa
15. Tanzania
16. Uganda
17. Zambia
18. Zimbabwe
19. Regioual Programs
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USAIDIBENIN
u

WHY MICROENTERPRlSE?

The purpose ofUSAID/Benin's
miaoenterpJia eft'ort is to promote In

Clllbling eaviromwut for the private sector
through the inttocIuc:tion ofapproplilte
tedmoIogies IIId financial ,ssistame to rural
asodetiov IIId iDdividuaIs in order to
seDena", more "lSbem initiatiws, more
employment opportuDities, IIId more
revenues for deceuliaIized Jllllllicipalities IIId
COhill_mes.

USAlDIBeain supports micro
eoterpriIe cIeveIopmeot UDder its Special
Objective for "Improved GovaDlDCti IIId
Reinfon::ed Democ:rIcy."

PRIMARY Jl'OCI JIOR
MICROENTERPRISE EFFORTS

Our microeoterprise asistame
~- lower" •••_u.." target mcome COJlUhimities m
both rural a wdl as ID'bID 1I'tiU. Women
lepmeat over 60 percent oCthe beneficiaries
ofmicro-1olDs.

PROGRAM ACI1VITIES

USAIDlBeoin WOJb with
Appropriate TecImo1osY lJIternational (ATI)
IIId Vohmieen in Teclmical Assistance
(VITA)

LOCAL SUCCESS STORIES

An's cIeveIopmeot IIId promotion of

prdea pumps IIId oil peaes is a good
eump1e ofUSAID/Beoin's syoajislic
IpJlI'OICh to development 1bree
USAID-finenr;ed PVOs (SomgIwi Ccater,
AT!, IIId VITA) put their JeIOUI'CeI tellll
to iiIIjj!djc:hnllld iiIIrltetpuleo P....
IIId oil pmses to impowe productivity.
Soosturi, which is a local blinins
orpDizItion IIId a pubier ofour Buic
Education SO, provided bllinins IDd
mamdil(:IJllins &ciIities, An IlnJu&ht
teclmical assistance and VITA provided
10181 to beneficiaries. In 3 JD(4d"" over 70
pumps were sold and productivity ofpalm oil
improved from 100 liters ofoil to over 600
Iiten.

PROBLEM AREAS JIOR
MICROENTEPRISE DEVELOPMENT
IN BENIN

ID Benin, there lie DO IIIIjor ..obIem
II'tiU for mic:ro-eaterpri per Ie. apo:ialy
in the II'tiU cited. Howevw, it could be
DOled tbIt in pneraI, mic:ro-IcaIe

• D-:" 1". d" .L....:..enbepteneurs mJOKUIII are ,,'Mlr • u.-

ability to start-up, cIivenifY IIId ...,.""
"..sinlItiS. This is in part due to IIIIjor
gowrnance COiiSbIlinls, such as: a)
ineft"ectiwe dispute seItIemeot facilities; b)
poor provisiOli IIId delivery ofbuic public
services; c) weaIt reveII1C moboliiM'ioo; cI)
the Iqe size ofthe public sector relative to
the resource base; IIId, e) pervuiYe
corruptiOli IIId outdIted IepI tats.
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USAIDJETBIOPIA

WHY MICROENTERPRISE?

Cwaeudy the mission is involved in
mic:rofinaIIce for poverty alleviation IIId in
some cues forjob creation UDder our Title n
progiliii, IIId aelbtm ofthe financial sector
UDder our Title m policy program.

PRIMARY POCI FOR
MICROENTERPRISE ASSISTANCE
D'FOtlTS

The primary focus for USAID is
.ssisting IUI'I1Ii1l11S. The Title n progilm is
IIso wgeting popuIItions most wIDerIbIe to
food inseaDity. The CRS revolving credit
scbeme, put ofthe Title n progi'IIiI, tIrgetS
women.

UDder its Title mprogi'IIiI, USAID
hIS worked with the govenuneat ofEtbiopia
to ensure there is increIsed lICCeSS to credit
in 1UI'I111'e1S.

PROGRAM ACTIVI1"D'.S

USAlDlEtbiopil, through its TJt1e n
progiIiii, hIS supported CItboIicRelief
Services' IXogoam to orpuize IUI'I1 women's
revolving credit 8J'OlIPS. ·Other TJt1e n
Coop&atiug Spoasors who have initiIted
formItion ofresiJtered miao61'1N:e
institutioDs indude Woald VISion IIId Ii!

EthiopiIII NGO, the ReliefSociety ofTJ8I'IY
(REST). Food for the HunsaY IDterIIItioaII
hIS paoposed UDder Title n to work through
Ii! MFI (A......... Credit IIId SIviDp
lDstitution, ACSI) in Older to have credit
supplied by the MFI for FHl's TJt1e n
benefic:ilries. CARE IIso received a8I'IiJl
ftom the Office ofMicroemeaprise
Development to work with Ii! indigenous
NGO which in tum hIS founded Ii! MFI yet

to be lepIIy est8bIisbed.

POUCY REJIORM D'FORTS

USAID/Etbiopia hIS beeD iavoIved in
policy reform related to microfiJWJCe in the
foIowing ways: FJi'It, USAID U·IMI ......

a few studies 0Il1Ul'l1 fiJllll'CeS, iaJdlAw ODe

by ACDI. A second iIIOR ripous ItUdy was
limed at credit for aariaJItunI produdiOD
ODe put oftbis ItUdy Ioobd c:IoIeIy at die
existing regulatory IIId Jesi*ive fi.........
IIId deve10ped severa11eve1s of
RlCOInnJendations. ODe ofdie c....nltants
IIso spent time WOIkiag with diepo.....
task force OIl noo-bank fi.....;.1 iaJItitutioa
legislation.

LegislariOD Idopted inEtbiopia
aI10ws sbare IJoIding COJiIIIIIDies to be fiJnDed
IIId take OIl baukins opei.lions. '1ilXAlpIiog
savinp as well as demIIId IIId time
deposits·. SlviDpare de6ned as
'noa-witbdaawable mllldatory or ......
saviDp ofmembas of amkmfiIW..:i..
institution·, where members are
'sbarehoIders ofdle miaofj.....:i..
institution or sipatories to III)' type
ofmembas1Jip .a'l t "ent aeated by die

• 6 ••• 'Dep .amao Iwnee iJJSIibltJOD. =<4Ils are
defined as .any ...... or impIIr saviDp
which may be withdrawn putiIIIy or totally
at any time by the ICCOImt holder.'

LOCAL SUCCESS

Mic:rofj".ACle activities are IIiII too
JOlIII8 inEtbiopia to have IOUIId IUCC us
stories. The 1epIfi....IWOrk hIS just beeD
revised IIId participInJs in the sector are just
begiJuulIg to work out bow to impIemeat
iidc:rofiJIIIJCe activities unci.. this new
legisl.tion.

\



PROBLEM AREAS FOR
MICROENTERPRISE DEVELOPMENT
IN ETHIOPIA

New Jesisletion bu addressed tbe
IIdt oflIlY Iepl fiImcwod for woddng in
mcmfinmce in Ethiopia. In some ways, it is
more reIIric:tive thin iDtemItionII
orpnintions IDll NGOs hid hoped for, but
there does appear to be some fIcxibiIity DOW

that Ethiopia bas "'imineted fixed iDtenlSt
rates.

I iaon""'s InMFI can be wry time
corwuning Tbere is little CIpIcity to IUdit
tbeIe MFIs IDll there bas been • tendency for

Ethiopia's fedenlltrUCIUI'e to lIIIknowiDsIY
dow tbe autOlXllllOUS regioas to ..up what
eventuaDy could emqe u Itate-diIiaIed
JI1OIIOPOIies ofMFIs. EadI ..........
(state) bu its -owo- MFI whole share
holders are compdsed oftbe reP-'
80\'.""." womea's allOrietioos ad
other -poIitic:aIIy coriec:t- ............
Capriefization bu bella &om tbe ~tIIlN.a"'iidI&Il_1II

IDll it is '........ iftbele DeWly .......
MFIs have lJIIlIcdood bow to COIl out IUl:b
capital for their tbture needs. h is abo
unclear wbetber they wiD ee-.j"Wl to ....,
011 wbat is elS 'IWIy COIl-he capital.

/0 <..-.;,'. \Ii



USAlDIGIlANA

Gbma works with microenterprise
under its objectiwl to "inc:reue private sector
growth... USAIDIGbma obIipted $4.S
miDioa for JIOII-fuumcial credit ICIivities in
1997. In Idditioa, Sloo,OOO was oblipted
under tile USAlD/WlshingtoU PRIME
ptoject in IlIJIPOri ofWOCCU. BHRJPVC
obIipted $133,000 for Freedom &om
HamprIGbaDa.

WHY THE MISSION DOES
M1CROENTERPRISE

USAlDlGbllla's mic:roenterpris
ldivities form In intesra1 part oftile
mission', economic growth p0rtf060 which
seeks to increase private sector growth.
Under its recently lJlPl'0yed five..year (1997
20(1) TI'Ide 1IIlI1n4ltWtotReform
ProstIDl (TIRP), tile mission will usist
Gbma to increase tile intemationII

. . of"· that •COJIIIJehli Y'eIIClSI itS pnvate sector, IS

to produce more IIIlI market more It
. . . Mia . fbrmC'Dillpetlhve pnces. -oenterpnses

In intesra1 put ofGbma', private sector.

Tbe mi!ll!jon's private sector JX08I'IDl
focuses on trade IIIlI iDYeslllilldt policy
leCorm IIIlI tile diversification oftile
couutry's foreign exchange esming sources
by piOiI....;ng tile growth ofprivate sector
led llOIlb'Iditional exports. Traditional
expotts in Gbma 1II'e: cocoa beIDa, timber,
JDiJHnl ores IIIlI electricity. USAID
provides 'ssistanee to improve tile
JIII.JIIgerial, tcelmicallllll fiunci.1 CI)IICity
ofmic:roenterprises IIIlI firms enpged in tile
production IDd marketing ofNTEs IIIlI other
high wlue products, to increase output,
reduce costs IIIlI expand reveaues. ForwIId
IIIlI backwIrd linkages between all tile
economic entities including microenterprises
in tile productionllllllllll'keting chIin III'e

developed.

PRIMARY FOCI FOR
M1CROENTERPRISE ASSISTANCE
EFFORTS

As stated Ibove, the II ......

microenterprise ".".n<:e eftUo.. im:oIves
the imptovemeat ofeubqaeMUrill,
tochnka'. fine"';" aDd JDIIbDc•.....,of
microenterprise..... in the procIuc:tion
IIIlI marketing ofnon-tniditionIl apcwt
produCl». SpecificsJly,.,ssistanee is giw:a to
IIrpIy I'UJ'I1.bued men IIIlI women "...,11
in tile production IIIlIIIIIIbtiug ofIIIismil
bIIIdicrafts, bome ICC essDiies, Afiicsa
pniIIlIIIIlIIlI JIOII-trIditionIl qric:ulIural
export prodliCl»

PROGRAM Acnvnu:s

Tee:hDOIlI velGbIDI, • U.S. PVO it
,ssisting OIpnized groups oflocal &m.n
IIIlI food proc ! IIen to Idd VIIue to
qric:ulIural prodiiCIIlllll in 10 doiDI
inaessins fimily incm.. IIIlIlocaI
employment opportunities in 8 R fI
Gbma. TerJm."wve I1so locaI
institutions IIIlI "lainPI .SIOCiUions to
WOIk with fllmer/pilc enar 8fOUIII.
Tedmoserve piamotes nnleoDipiile
d~atona tburtJwnes~ uwbt
Jinb&es 6N....;.. iutea iiitidjltjon. ~

environmental "piiledeveIop>..... IIIlI
::-.:.....:_-_. delidopment
IIIMJWUUIIIII~.

Tech...,. lie lISSists groups of
fllmers to enIuulCe their incoovs &om cereal
production tbrougb stonge into the 1eIIl
season wbeD prices escalate &om 70 to 2SO
peoc:eat. Farmers store their grain It bIr.esl,
IIIlI using this grain IS coUatenl, receM
commerciIlloans (UMIltory credit) to tide

II



ne Ject~IftiIIIIIecmIil is1lc:ill&'" ,by11' Se ....tI!e II
CllMr'w gouaFFS 4'., i,••• ...ca. ....... ial9Wito...
dieMiI:mY_I..iI,._Al:tioII P ,C:II Nllwudi: (MFIAPN). 11IIir
liaiUDP_~llM' 0 1 farjliVtidiJlldleahe' ieJ

.... to -n-..tlllicro p_ WidIiII Gbaa, dIis__..
·"eljshed iIIeIf... iqu.........be I....~........

....Iui..DIiao1i.-cebelt pI1ilCIiceI.

fosteaing Iinb between producen and
foreign buyers; c) .ssisting producers in
unclast·nding and ml piug foreign IIWtel
demands tbmugb ongoing procIucIiou

11Ie MI'IAPN is CDilmllill& wiIb die U.s. SmID E . pileE' Mjo.
Pnop_ (SEI!P) III iJIIproicdle 1IIr:iJIs~a:-'s miI:nla- i.;'M· 
ill Ii". jeJ .....,. f'inInciei ....,.is........lDaI..
theIe h_jhdk ., it IIIowI tbaa to _1IIcir Gi·,+i'."~1 . "'''icy.
cfII • ."..tpDIdJIio CjIIIiilyo

As put ~tI!iseIbt, TeeImoSene/G!IIB ...., ..... h!Q C4*'ilJ
.........hwn.lbefirll was. -b"'fIlbaiw.- MM••' .......
MI'IAPN CDWJjlgs; die...._. fiN.4Iy _ 19
...- i.+.tt' flam MJZIAIUrs w, Ie a."i..· j' h Ii.CM'dk:
PdiriSe..'"WCDCII'sWarld8wnkill& F fiuma.,.. SiIIIpi
Aba TrusI-. d11i11e ~OPPDd'liIily l"nM;.w:, ..tF_
Dew' ....UaiaD - alocll NiIeriaa 1ftiDp... cndil i-MIf-·

them over until they sell tbeIe stoc:b duriDg
the I.. seuon wbeD they receive IlIICb
higher prices. Tec:hnoserve is also ,.sting
ruI'I1l11ia'oeatapriR in the estIl>lishmeot of
IIIII1I-ICI1e inteI.uedilte
pUn oil miDs tbmngbOlJt
five regiOlll ofthe country.
TbeIe miDs pamit local oil
peIm fiumers md food
pmcmSI DrS to COIIVII1
bigbIy perisbebIe fiuits into
storable bigb value pUn oil
for sele in the 1ocaI1IIIIket.

Tecbnoserve is also
providiaa to' "'nka)
.ssistance md tnIiuina to
ruI'I1. eubepieneurB in the
pmcluction md IIIIlbting
ofbigb value DOD

tnditioDa1 esric:u1turaJ
export products inducting
CIsbew mrts, kola IIIItS,
sbea IIUtS, P-PPJes,
medic:inl1 plants and tbeir
cIeriVIIives.

TIle taaiDal will 'i-w to ........,it '·i,.arb .- • ill
cxuuL....wilbMI'IAPN'" SEEP.

The...'Mj.+,,.* "'M'''';'' cilia fnD : cr *£ .•- F •
iclmlluwtolpplyli,·" ..,.lIIiqaowetbe 0 .~

tIIeir micro 1i.-cedvi1iei. AD ~dIe..,itit-" ,
T~·SM•••".WIy, f j"..tWlyrcLe.... III........
11IeJIII.Up'......1bady1lepD d!eir_1tiILs. Par Zl,
die SiDIpi Ala,.....bepD fi,.,. ill....,.••
Fl· • iidlllltaol .... ia...liacto Oaeofdlc,,'kil- _
die SiDIpi AlaTrast..wriaeD .lJricfJl'ZlCl" CIIIided "'I'L!cR Am NoBId
Bca l\rr BId' • iched· ~, •luau... --3 ..........-..., 1lIII:O.,..._m-..-_ ,
1ub'."lWI's CjIIIiily1luJletin ill tbe UIIiIed SIMes.

AlD-To
ARTISANS, GHANA
(ATAG) wbicb is a local
aftiIiate ofAID-To
ARTISANS (ATA) a U.S.
PVO, Jliomutes the
developm. of
eubepreneurial, tee1Jnir.II
md IIIIlbting sIdIIs of
IIIia'oeatapriR eopged in
the production ofexport
queIity utisanaI bandiaaft
pmducts. ATAGs
activities include: a)
wmtins witb GJumai,n bsDdic:Rft pmducen
to develop new product lines suitable for sale
to the international merket; b) incressing
export seles ofGbeMian c:Rft products by

tnIiuina worksbops; d) ••sting producers
and elCpOners in ensuring business
sustainIbiIity tbmugb ongoing "",sin II

training worbbops and marketing b'lining

I?-



opportuDities.

LOCAL SUCCESS STORIES

M a rauIt ofTee:h!'OIe! ve
aui~ .ppiOxi",ateJy S2 miDioD worth of
IociI agricuIturil plOducriOll WIS IOId,
plucmed or stored by rural fiIrm enterprises
in 1997. Tee:hnosene diems also stored
DIIize with a plllent value ofappro1!i"weJy
S150,OOO under its inventory credit plOSiiDl
aud entJepreoeut'S engaged in on palm
pllX iog eIJ'DeCI a gross rewDIe of
ippIoxin'lteJy $350,000 with women oil
prooeslOn earning 56% ofthe revemJeS.

To date, tbroush Tedmoserve's
.ni~ rural entJejAeneurs haw
produced aud sold NI'Es worth over S2
millioo since 1994. In 199'hlone, 77
Teetmosaw-misted microenterpriJe JI'OUIlS
sold NTE products worth S1.3 million, about
200% over the 1996 value of$445,339 aud
ipp1od"weJy 2700% over the 1994 value of
$46,973. In 1997, TerJoaaave exceeded its
lIJIJ!IujI tarpt by Jevenaina appro.i"weJy
$380,000 ofrural credit from the
AgriaJItunI DeveIopmeot Bank aud private
sector exporters. These IinIaIges with the
private sector fiJrtbr:r strengthen the financial
viability aud ··stainability ofassisted rural
agricuIturil .............. TecJmosene
interwntiOllS in the export sector haw
directlybenefitted about 25,946 rural
enterprises, over 51% ofwbich are women
owned. Household incomes from these
export-orieoted Jw·siMsses are estimited at

ipp1OXi"'''eJy S1.5 miDioo.

In 1997, ATAG-auisted rural
artisans were Iinked-up with a JirBe ibreip
buyer, MARMAXX, wbicb purc:bued over
S1.2 miDioD ofbilldicraft prodIIcU from the
artisans. <Mr 100 artisans inchMling 40
women were orpnizecJ aud tlliDed to
produce the order from MARMAXX.
Though credit for private sector"'-n• . . . d ........ 1997 withICbYitieS jO'.'NC ....,... m • •
partial guarantee from ATAG, a local bak
financed the producrioD ofthe CIIIire
MARMAXX order. OtherFair Trade
OIpniza'ions like OXFAM also pun:lw-d
.Jbst.ntiaI quantities ofproducts aaftecl in
bras aud wood in rural CQI'u"miries
receivin8 USAID ·ui......-. Ha....io:aaft
exporters are increasiJJaIy buying from
ATAG .uisted rural artisans.

In general expoJ1S from the
biIIdicraft sector increued by 112% in 1997
over the 19961eve1. The ..nnber oflocal
billdicraft exporters also mlill d
sipificant!y. The .......... tIJip«ATAC1I
Trade Network oflwMicaaft producen"
exponen increued by 10% in 1997 OWl' the
19961cve1. One beId proch..ml
benefic:iaJy ofATAG-aui......- pIid 1Iisway
to two intematioDil biIIdicraft sbowI in the
U.S. in 1997.

.._.:.... • oeateI •........... JIIla'~....

•development U aD intearaJ JIIl1 ofa private
sector plOSiiDleaues tIuIt tbae is a leidy
IDIIIbt for the products ofthese enleiplises
ml tbeieby increuing the incomes ofthe
bencd1ciuies ml their &milies. USAID
assisted microeateIpliIes engaged in
.."hgjness aud billdicraft producrioD
.......ited reYeIUes ofover S2 miDioD in
1997 representing an inaeue ofabout 200%
over 1996 levels.



PROBLEM AREAS JIOR
MlCROENTI:RPRISE DEVELOPMENT
JNGHANA

CouItJaiuts in the maaoecooomic:
poIiey eavirolln_. such as. high iD8ation
(30% per IDIMIID) IIId high iDterest mes
(40%-45%) limit the growth oftile private
leCtOr inrJndina tile mic:roeDterprile
1Ubsector. BaDk!ending fur private bnsiu s
WIItures is seYuely limited u banks prefer to
invest in at1rIdiw, risk-fi'ee, IIId high
yielclins treasury biDs IIId notes. FIIIlIIICe
tbaefore remains a major pioblem fur tile
mic:roentaprise sector.

Many mic:roaItaprises lick
llIeub-epr""dIIUIiIl, tedmjc:l11IId ..........
skills DII led to aplM their ICIivitiea. Our
experience sbows _ wbaI provided with
appiopailte hencI'-'JII skills IIId 6"'3 • to
formII leCtOr bUlb us. micn....._
ue able to improve their perfurmIDce IIId
incomes.



USAIDIGUINEA

In J997, USAIDIGuiDea obliptrd
• total ofS40I,OOO Cor fiMncill aDd DOlI

finmciaJ Idivities. Over the pieoJeding five
)'an, the mjssjon provided In additional
SIO million; the Offic:e ofMicrocmerprise
Dew:Iopmeat ill USAID's Global~
bas abo IUJIIIC)rted VITA's work ill GuiDea.

USAIDIGuiDea IlIJIPClIU
microeaterpriIe dewlopment UIIder its
Strategic CJqec;tive Cor the "Increued U.
ofS"staiDlNe NI!ural Resource
Manasement aDd PrIcIic:es."

The goal ofthe Guinea Rural
EIIlerprise DeveIopmeat ProjectJAdivity
(OREDP), is to promote sustainaMe
economic growth in the nnI sector,
resulting ill enIumcwI welfin: ofGuinea's
nnI population.

The purpoIe ofthe lIdivity is to
eDI:OUIIF the deYelopme:ot ofvilble rural
bued, liliiii scale enterprises (SSEs). In
c:oqjuDction with loIas aDd various
finmcill services it provides to SSEs, the
pioject fiImisbes tec:Imjc:aJ Issistance aDd
trIiniDs ill entrepreDeursbi, IIIlInagaJJeIIt
aDd marbt deYelopment.

PRlMARY FOCI J.lOR
MICilOENTERPRISE "'EFJiOIPII'ftRTS

The1arpt group ofcIirect
beneficiaries consjsta ofmen aDd women
"J8II8l'" in liliiii scale nnI Cor-profit •
Idivities. The activities include qricultunl
traIlICormation aDd productiOJJ, COI""wce,
IJ'tisIIIII activities aDd trIDSpOrt. Mining
aDd other activities likely to be barmfuI to
the DaturI1 environment are excluded from
the Issistance. The program assures that
.,bstInrial munbers ofwomen aDd poor
people benefit directly from the Issistance.

PROGRAM ACI1VlTIES

The project provides;

• Tapted trIiDitta of...........
T1is traiDiua is bIIed OIl In
eattepreDeunbip1WiIbhop
deIiwnd in both Freadl aDd IocII
"'11"

YlIIlInciaJ services, ill )lIItic:uIIr !lOll

coIIatenIized IllllllloIas with
group guarlnlees, with the
possibility of......ndi.. the IS\'ices
to iIld"de saviDp

The ICIivity's IppI'OICb to c:ndit is
bIIed OIl. prOSJIID ofonsoi"8 blioiog Cor
aD cIieats. In additiOJJ, VITAIPRIDE
(1IIIpIeweotors ofthe lIdivity) omn.
tweJve.day emrepreaeunbip 1rilibhop to
help GuioeaD dIb........ improve tbIIir
h'.nll skills. More thin 1,800 iDdividuaII
have completed tniDiug in dJis area.

The eubeprCDeUl' worbbap bas
been tpmInec! into tine1ocII" IS
As • result ofthe trIIIIIIIioa aDd with •
series ofvisulllids, the eattepreDeunbip
worbbop is DOW ace He to 1IIp
lIumen ofIlOD-litaIle IIJiao.c:redit
c:IieJJts As ofearly 1998,48,000 10IDs
have been made, toCIIiDa mare tbID SJ1
miDiOll in value

The lIdivity, whole heldquarters is
ill CODaJay, bas estINished 12 bI.nd.... in
the interior ofthe COUDtry aDd 2 bI.,N.
ill COIlIkry. The lIdivity bas cp..6fied
Gorinean "'IftII""S aDd staffrupponed by
the general oversight ofIn expabilte
country representative from VITA
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USAlDIKENYA

WHY MICROENTERPRISE!

MicroenterpIiae cIeveIopmeat fiIIIa
UDder USAlDIKenya's economic growth
objective related to the imaaJediate results
ofjob creation ud iDcreuiDg incomes u a
melDS ofIddre "uS poverty ud enhaacing
food security for the poor.

EmpIoyDIIlIIl is one ofthe most
Rpificmt dud!enges fiIcing Kenya today.
Numberins more tbIIIll million people, the
KeIlyID labor focce is srowma rapidly ud is
apected to racb about 14.6 miUion by the
yar 2000. MicroenteipiUe cIeveIopmeat is
a Jllljor ItrateBY tbr addressiDs this
cbaIIeDSe. USAID fimded a aationaI baseline
~ ofmiaoenterprises in 1993. This
was a "aJImu\ study tbIt is still used today.
For the first time, the peliWient ud other
stakeholders have reliable information IDI1
data about the dyDamism ofthe
miaoem&piiae sector.

The growth tread ofjobs c:reated by
this sector is current1y about 10%. It
employs well over 1.5 million KenyIDs.
During periods when the economy is in the
do1drums (u in the carty 199(1), the growth
rate was more tb11120%.

ID a receat study, it was fouad tbIt
these mic:roentel'piUes created about 10
times more jobs tbIt did the 1arga' firms in
the formal sector, IDI1 where donors II'C

invested, the cost to create them II'C one
tenth tbIt ofthe formal sector.

We have evideDce tbIt
microenterprises do more tbIIIlCt u alllfilty
net tbIt aBow people income enough to
survive. Microenterprises contribute about
Slnlljngs 45 billion to Keaya's GDP, about

14% ofthe totIL MIDy oftbese _ .._
- esrei"Y tile ones that..ul+pdbn Ire

providiag incomes that II'C we111bove the
aationaI average.

USAID ASSISTANCE 1'0
MICROEN1'ERPRlSES IN KENYA

USAID bas baeo It the fonll_ or
,ui.al'Ce to KeIlyID mic:roenta.._ tbr
more tbIII a decide We have inveIted about
$20 million dollars with our Keaya pII1Den
in piOlbllliui microenterprise

Rem'''' ofthe employmeat.....
in Kenya today with 10 IIIIIJY more JlellPe
enteriIIg the labor IIIII'ket thin 1brnarejobs
available, such ,ssjsWlre bas baeoIII'- to
creatinajobs. Owl' 30,000jobs have beeD
c:reated tbroush these USAID iDv I."d"

MudJ ofour put lIKe au bas beeD in
-.orpniurions to provide DIll...
to tbese buF,. rUl, most ofwllicb have ClIIIy
) or 2 employees. As JIOIl-ICMi 'E'WM·1
Oip·j,·,ions\ or NGOs, they bave beO'_
men efticient It 1W Ii........ g,nA..or
people It lower cost. M a ICIU1t, Keaya's
miao-entcrpriIe aedit piCllPIID bu beoouIe
well kDowD, DOt just in Afiic:a, but w0rld
wide.

Microentapise dew:Jnw.... is
becolliiua well recos"i tat by the
Gcww,WJent u well u ott. donors u a
ItrateBY that IUJlPOi1S el»liomie growth.

PlUMARY Jl'OO JIOR
MICROENTERRPlUSE ASSISTANCE
EJIlIORTS

USAIDIKeaya targets both the UIbIII
IDI1 rural poor. There is """..... OIl



workiDg with those PJ'08I'IIIIS where women
are MaviIy ,cpt esented, IS in the 1S""'sineas
sector.

THE MICRQ-PRIVATE ENTERPRISE
DEVELOPMENT PROJECf

17tis is afM-ytItITproj«:l, IIf1IJ'OII«J
in SepIem_ 1995at 112111 WP

The miao IDd small enterprise sector
is 1Irge IDd cIMne, IDd the c:haJJenge for
egeacies hopjng to stimulate employment
growth in the sector is how to identitY where
the poteDtiII growth is, what constrains that
growth IDd how to fiK:01jtate it. In ass !Sins
pmhIems IDd opportuDities faciDa miao
enterpriIes, USAIDIKenya with
REDSOIESA IDd USAIDIW assjstJmc:c:,
enpged in a rigorous, puticipatory planning
process involving SIIIIpIe SUI'Ye)'I, fbcus
group dis.,.ssion with micro ellbepreneurs,
evaluatiOllS, oomq.!ting with partDa'S,
brirJsing in intemarionaJ experts, IDd yars of
one-to-one diJra'ssioDs between USAID staff
IDd Kenyan h.sineas people. Emtiging &om
this IIII1ysis are three DIIIjor issues that drive
the Micro-Private Euterprise DevelClpllllllt
(Micro-PED) interwntiOllS:

• Many JDic:ro.;eatcrp are
COIIIbained by policy. ,..,datory IDd
inftastructure issues.

Many firms are fiIced with
diminishing market opportuDities,
o 0 00-..1-..1.1-mcressmg 0MJI'CtiOOD, .... ,..............
with the cost IDd availability of
inputs.

• MicroeDterprise do not hIM
adequate access to credit.

Based on the above constrIiDts IDd
opportunity IIIIIyses, the Micro-PED project

is Ofpoi" in three c:ompoIe.... each
addressing the above-nediooed key
COIIStrIints to micro- enteIprise growth:
1)Policy; 2) Non-finmri·J Servic:a; IDd 3)
F"1IllIOCe.

The Micro-PED project is
i"'iJeroenteoI tbrouab a biJateqJ Project
Graat Asteement with the GcMi.....of
Kenya, IDd a variety ofinsln'R6'"
COII.uilli"8 fimds directly to Kenyan IIId US
private sector instilutiOIIS.

The..ofthe Micro-PED ..c:;ea is
to increase private enteipise employment.
Private enteI.._ are defined IS otr-flIrm,
private sector h.si- en activities. The
JIIII71O'6 ofthe ..c:;ea is to increase
microeaterpIise empJoyment, where
mic:roeaterpris are cIefi'IN IS firms with
fewer than ten empIoyells. The c:umat
IIIIIUI1 employment growth rate in
mic:roenterprises in KaIya is 13%, &vel qm d
ow:r ten years. The ..c:;ea is M ••ted to
~.....~_ 0 Oil h . 0 .c..
\iUIIIIlUUIC .81" -anty to an~ • l.-

rate to 18% per year. The t.WflIIt.' are:

a) An impoved policy IIId ,..,......,
emmllJ";

b) An increase in cost-c&c:tM deliver,
ofIlOII-fj,_nrill lei vices to 1beIIri
bnsines'SlIb seeD.

e) An increase in 1be l'tlIIaiRlhle
delivery offiMnrillservices.

1. PeUcr- Tlisisoaeafthe.....
initiatives in our JDicro.eaterpri 1dL

Despite positive OOK policies to_cis 1be
infOl'llll1 sector.1Une)S oflllic:ro-elaqlr
IIId IIIIIyIes by policy expei IS reveal that
policy. regllJltory IDd inftastructure issues
represent signifant COIIIbainlS to
microenterprise growth. Havins
.-1;."-1. .
........."'t'~ IIIIUI) 1IIl!I0I' JIIlICI'OoeOOiiiOllllC

IDd apicuIturaI.efOlms, however. 1be OOK



IDd the doaor Q'inii"mity Ire DOW 'bC:Usj..

more onllCCtOr-specific: policies, including
mic:ro enterprise poIic:y. This c:reates ID

opportunity for USAID to assist the polic:y
eNn.. process.

The key ........aiut or the JlUI1lOIe of
the UIIdedying lICIiYity is to stjnpJ!ate polic:y
IIId relu1atory leIbnus related to
mic:roeaterpris wbic:b will iDcreue
employment IIId geneaate iDc:on. in Kenya.

The projec:t Idivities indude • series
ofpoIic:y fun, poIic:y diIJosues
("bnimtOiming worItsbops'). rmrdt IDd
IIIIIysis, dj "i'.Iion ofwork through •
newsletter, IIId.~ brlildingfor10cDl
policyre-m i1utitJItes.

The prognun is apec:ted to rsuIt in
e8l:diug positive poIic:y c:banges, wbic:h will
impact the mic:ro-enterpri sector in Kenya.
Spec:ific:ally, the pognun is expec:ted,
through ita various ren nch IIId
db ,j"ation activities, to bring to the po/ic:y
fonl6ont key issues related to the mic:ro IDd
sman enterprise llCCtOr,lDd brlild
ItaIteboIden' c:ODSI'IISlIS on policies iW"my
to eft'eet tp'OWtb IIId developmaat ofmic:ro
eubepu.un.~.,. synthesized
radts ofCOIIIpIetMlre-m1ft beiIfgued
to....,.GOKpolicy and$I1'f1lfigy

Jrt.-wtwriformicro andsmaIl"IJRUI
.,., .. One priority poIic:y issue
foc:used on in the PUlP"" is that ofpopeny
rigbts (or the lack thereof) IDd bow the lack
oflepJ c:odifie:ation oflaDd rigbts lIdwneIy
impacts the Idivities ofmic:ro-eatJepeoeurs.
This issue fonned the buis of.
brainstorming WOIbhop, IDd is expected to
be taken to the IItlIltt step, • goweUIlDeIll

IliUetiir to be put in place, lIIICI through
wbic:h polic:y bottIenec:ks c:ID be discussed on
ID operationalleve1, lIIICI ideally, removed.

COMMERClALlZA110N OF
SMALLHOLDER AGRICULTURE AND

NATURAL RESOURCE
MANAGEMENT PROGRAM

AI.-'af1llC liblnIi,•••af-,
qrb"iilil P"'icies,~ iapauead
pMlIIb:dtltyaf....Oaeafdle aftllil)IDIicy" is dial iDdiv· t Is wIlDldn...,
..... neMe at dIe ' i

-_ 11Ieybay ..
....., die ,•• c•• JIi&IdJ« ·ili•
_J1hnIdtn. Mall wIlD IIbe \ cd _.u:.
0lnIIlll1mj_1lbe..._qa • ipirit,
CI'eIIi1ity.llIIIIlDlIIivaIiaa.

EwIiDe A.,....o _ ........dIIp
u.Ide tile..,,,,'w;e She is aaJy .. ~

aid.._ hiO cIIiIdIaI....tIInle,.. aid.
Sbe.......JwMj Ee'""'_jIiIl
Wi I: •JalSaId, ldn.._ aied.Sk
llaIleda«byldlil:a_'" t 1 cIg!Ms ..

....1dIil:a--- p"ici"'_
IibcnIimL Sbeell".i dIaI ...bays .
!any thM-'II llriDI tile III tile....._l1li at .., ".Iepn.; ..1iIIiiId ad!
10adIIlr RlaiIas, _ III IbaaWit b wIlD

lam hiO.._ fiIIt, _dIe...
a:iw... t iDthe ....,.
....1I_avaiIIbIe iD tile.... ...
j • ...vlaa..... ...,iIr-.a.,...
..... ma::yKca;_IliII",the af...
dIaI.1d1s. EwIiDe.,.dIaI_yar -.Ie
• • ...... pnlfitwilI:"". MIl...
...........tllilyar ...
thli:p will iuJpnM:.

The GoYeaDUWUl is • c:ritic:aI actor ill
i'E1I....t1ill8 po/ic:y .nge, Altbo'lah uuc:b
ofthe po/ic:y remrdt is being UDdertakeD by
privIte \Hpnill'iooos, the c:apIICity oftbe
GOK to analyze IIId impIemeIIl po/ic:y
c:hange is • key eI rent in n:fooms tHing
pIIc:e. 11IJS, the piojeet plans to .ippo't
efI'oJts to strIJ8tben the GOK poIic:y analysis
lIIICI implementation c:apabiIity. Support fur
inc:rasing IDI1ytic:aI c:apabiJity will be



The other IdivitywID tits in our
micro-eaterpris deveIopmenlmideiY is tile
credit UDioDs .JPPM JlIO(p"IW fimcled
dilecdy tbrousb tile Global Burem'l omce
ofMicroenterprile Development It is a fiIur·
yar, $3.1 million miau61.nee _

desiped to mer'- tile inslin.......
capIbiIity of.leasl IS Savings a: Credit
Cooperatives to expnd savings a: credit
services to their memhen. The ...._
inlends to reaar a sipificnt portion oftile
puticipIliug credit unions' JlIlidbIio to
mic:ro-euterpri The World Colwcil of
Credit Unions (WOCCU). a U.S. PVO, is
impIem • this .. _..L:...... 1ed ..elll"'8 IClivity WIIROII SIll m

. JImJIry 1998. There is a poter••' to reICh
fir more micro-enterpris using credit
UDioDs tbm NGOs. For enr«!ph, NGOs
combined portfolio . • L $30IS .pp"JX"'iItrMy
million compered to tile credit unions'
estimated portfolio of$] SO miDion.

tarpted to tile TI'Ilde IIId Industry Unit of
tile Kenya IJIstitute forPub6c Policy
ResllI'dl IIId AIIaIysis (KIPPRA), housed
within tile MiDistry ofPJaniring IIId NatioDII
Developmeat.

2. N........' .......ce: This
is tile sec:oad 11'II 011 which Micro-PED
focuses Here. we rec:osni", that tile micro
IIId small enterprise sector is Jarse IIId
cIMne. With tile proIiftntion oftile DeIrly
one million ofthese enterprises, there IDISt
be a slIb sector focus in our inveShient to
IdIieve IIId JnellllJI'e results. Tbtit4Ure, we
are tIrpting tile I8fibusiness sub S~ctor in
cIeIMring cost-ell'ectWe. non-finenc:jaJ
Issistmee. Adivities such as~

..,)' •• --'-- ...I.,;~.,...m mg, tralNng, IIJIII ..... ---3
services. product IIId tee:ImoJogy
developmelll are included in this focus.

3. Flu.... ee.poaeIIt: Credit is
one oftile artier, more popular IIId
succ ~uN intervaItions in micro-eaterpris
development, a component our IssimllCe
willi". to support.

• An ClltCiting differeac:e between this
project IIId our previous project is
that we are suppo!ling Kenya Rural
EIIIerprise Prosnan (K-REP),1IId
periIaps other NGOs, in their
trIIISformation to becxVIIing a bIIIk, a
bIJIk that tafBdS micro IIId small
h,± ~S. The advice ''''"'''I wortd
expciIts is that to be susteirwNe, such
insbtutions IDISt be IbIe to mobilize
savings for making small loins. ......
tbm continuing to be depeadem 011

donors. In Kenya, only institutions
such as banks CSD tske savings for
on-Jending So K-REP tile NGO is
also striving to become K-REP tile
bank. (USAID bas supponed K-REP
since inception - 14 yellS ago.)

• Our Micro-PED ill\: I Inent is also in
tile JlIocess ofideatifYing other
micro-credit~
orpniptjons (NGOs) to ",••ille
their ea:eDeat work in micro
enterprise Jendi... We are Jerii••
tile NGOs that pay eerious ."0'.
to suShinlbility IIId cost
eIl'ecliwness as we seIec:t our
plII1Der'I.

CapIcity building is aluogoterm
intervention. The project is
providing teeIwiCII essistmee to
mia06Mnce inslilutions in order to
inaeue their sull.i"'hIe delivery of
linenc:jaJ services to mic::mellterJllises.
Pan oftile SlrIle&Y is to IiIIkKenya
institutions to tile wortd's best
microfinance pnclices

u



IMPLEMENTING AGENCII'.S

Policy: IntematioDII Ceuter fur Economic
Growth (ICEG) -1ntematioDII NOO

NOII-fiIwaciaI Senices: Techno_ we 
U.S.PVO
AppropriIIe Tec:hooJosies fur Enterprise
Creation (ApproTEC) - Kenyan NOO
Kenya Mmagement Assistance PrOSlIlD (K
MAP) - Kenyan NOO

Jl'illuce: K-REP BIDIt Limited - Kenyan
Miaofirumce BIDIt (UDder fornwtiOll)
Kenya Rural Enterprise Program (K-REP) 
KenyanNOO
Developmeul AItematives. Inc (DAI) - U.S.
Private ComuItiDg Group
NItiOlllll C0unc01 Cbun:bes ofKenya 
KenyanNOO
The Coopaltive Bank ofKenya Limited
Kenya private bIDk

World CoImdI ofCredit UDioas (WOCCU)
U.S.PVO

MlCRo-ENTERPIUSJ: DONOR
AGENCII'.S IN KENYA

The key cIoaors who have micro IIId IIDIIl
enterprise iIlitiItives in Kenya iri.~

.. USAID

.. The Britisb Depanmeat fur
IntematioDII J>eo.;eIopment (DFID)

.. The European UIIiOD

.. UNDP

.. The NetberImdI

.. The World BIDIt

.. GermIIIy (GTZ)

.. RCA



The U.S. interest in Madap...... 1ies
in its globally unique biodiversity IDd its Iiab
potenriaJ to breek out ofits poverty cycle to
become one ofAfiic:a's eaIWJing market
eeonomies. Assistance to Med..SCU'

advaDces U.S. interests by helping to
establish .lepIlIId po1icy environmtiIIt
which eaac:oureps private initiatM IIId
inv."16III1Dd by beIping the M....'Y to
me... one ofthe eerth's moSt extreordineay
soun:es ofbiodiversity.

Over the last quarter c:entuay, the
MeI..'Y people have expeaieaced .1IIIIbd
decline in their standml ofJiviua. Reel per
cepite iacome fell by more tb1i14O%
bUween 1970 IDd 1995, putting the COUDtry
IiiIOil8 the wor1d's poorest today. DuriDa
tIIIt period, M.d.........s policy IDd
regnletMy environmtiIIt cIiscourepd private
sector invelbiWit IDd growth. Lax fiscellDd
IDOIICltaJy policies, inward-looking tilde IIId
elrclvmge rate policies, heavy state
invoIveanent in the productive sector,

M.etap...... is Afiic:a's most
impoIinmnrl-uat biodiversity priority, IDd IiiIOil8
the world's top tM for species divenity IIId
UDiqueaea. Yet, pcrvuive poverty, bigb
popJ!etjon growth IIId Iaaad-exttiIIsi
qriaIItuaaI pndices have led • fiontaI
uauIt OIl tbeee UDique natioaaIlDd global
treuures. D I.pile yeers ofeconomic
stqnetion, M"'""",f boIds bea'w.dous
cIeveIOpiiWIt potenri.1 }lere!tIy, the
Goveallll1till1 ofMed.p...... (GOM) initiIted
• mejor Staue:turaI Alijtclbiltillt Progiam to
reverse its economic dediDe IDd I.ua
sustained growth IIId poverty reduClion.

BACKGROUND

TIle DenIop••t ChaJIeDae.

USAJDIMADAGASCAR

martetiDllIId price WUb. waIc lepI
CUUllDeicial codes, IIId • poor_
"'ministration conttibuted to the IIItioa'I
dediDe. Mad'p""'f IIso suf&nd &om Iiab
popuIatioo growth rates, intensM
deforestation IDd soil enlIioa, ck'i. in IlliI
-.:c... .1...)1' ' _ •• 1--O:-.t..I..
.~""'•.1' uoc::'nes Dl w .......\JMI~•.1

amoag c:hiJdrea). IDd poIiticallDd soc:iII
turmoil. The Wortd Bank .i".'es tIIIt
appio*i".'eIy 70% ofMacl.........
popuIatioo c:urready 1M in IbIoIuIe powaty.'
Despite this bIeIIt picture, it is IIso clear tIIIt
donor unity on struetunI hlfUilll, CII1fidIy
designed piognms, IIId • focus OIl

Ibellstloe"i", civillOCiety Ddted ,....bbIe
.-dts in 1997. Tbese include: IPiaa the
Ma..Ja tropical forest. achieviDg 99%

covenge in the national po6o 'A",_"" IDd
briDging the sJobaI C()IIIIJimications

revo1ution to this isIaDd nation tbaou8h the
Leland Initiative.

After four yeers ofeo1M,"C beJf,.
........ foIJowiDa MacI......... suoc I fuI
tnJllitioa to deamc:nIcy, the1lMI
stabilized the OCiODDIil)' IDd M8 "-ed Iii

ambitious Staue:turaI Alij..s"'''' Prc9am
with the Woald Bank IDd the lam••''''
Mol••,)' Fund (IMF). U.S. Inl'osbip is
credited with baviDs 1Jrousbt the
InterIIlItionaI Fmanci.1 Institutioas, doaan
IDd p&1lllWlt togedw' OIl this by step
Indina to Peris Club debt reduc:Iioa,
eawNing the debt-seavice nIio to &II tiom
46% in 1996 to 25% in 1997.

USAID ....iclpates beiDa involved in
MacI........seconomic devdOpiiWlt over
the Jona-term. USAID is wortiaa to reduce
poverty by encouresina sustaiDeble aesoun:e
use IIId conservation ofthe nation's rich
biodiversity, the adoption ofsowad &miIy
pIennina IIId hee1th prac:tices, u well u the



estabtisbmeat ofa lepI and policy
environment. These interventions enc:ourase
Mllapsy c:itizeDs and ""m.e.ses to take
private iDitiative., which iDcreIses their
productivity and incomes WoddDs with civil
1OCiety, USAID IIso supports grater public
perticipatioa, &COOI1!UbiIity and the rule of
law.

Other Do...

In FY 1m, ranking fourth lIIIIOIII
donors, the United States provided $16.4
million. FI'IIICe, the lead donor, provided
$125.8 _ 16on followed by the EwopeIn
UDion ($SS million).IDtematiOlll1
DeYelopmeat A-sscv:iltj<m (522.S million)
and JIplIIl ($8.6 mr1lion). Priority inves"""'"
IIeIS for donor support Ire b iIiSpoi tation
and OOI"likmieations, beaIth and education,
eaviJonmenl and 1(Pic:uIture.

WRY MICROENTERPRISE!

USAIDIMadapscar's Missionpi is
R«1McedPtwerty. The Mission's
JDicruaIta.._ activity, begun in 1993,
IUJIPOiII MN'Ipnir's IIItionaI financi.1
• . • that low •institutiOn targets -IJICOI'II!

hlMlIeboIds - the CQ/.sw dEpDlgnt de
~ (CEM), MJd.gaSCIr's Natioall
Savinp Bank. The s!J'enSd....Ij"1 ofthis
fin • I· . . . -'--' ndina the~ML iDstitUtioD. IS IIIUKiU It ape
access ofpoor houseboIcIs to reIiIble aviap
lIllI'Vices. Poor households need access to
tbeIe SUYica to belp them 11!!1!118" the
impact ofVlriable income CMI' the year; u a
source ofinvesJlillil1t in fimiIy beaIth and
edneatioo; and u a source offinaJrina for
Sllllll-scale productive inv Edll'«d in
hOlllaehokt "',&Enes Savinp molIi!iuMn
is IIso ofcritiCli importanc:e to the beaIth
and development ofthe nation's financial
system. USAID bas provided tecbniCli

• .• and diti.SS1Sb1DCe, mmmg, COllili~4lellto

impro\'e CEM's fiunc:jaJ "II"IJM*I'
pnc:tices and policies to ensure HI.IN

••SIIinIbiIity, more efficient opel.boas,
enlwnce customer ssvice, UJI8IWIe
............ inCor..aion to JI••aad
systems, and pide its b."sit'oa into ID
independent financi.1SUYica insdbJtim

PRIMARY JlOCI FOR
MICROENTERPlUSl: ASSJSTANCE
El'JIOtlTS

CEM... the widest fi,.... _I _vices
network in Madapnr. With oftioeI in 172
cities and villages IIItionwide, CEM's
dienteIe includes fimiIy bousehoMs,
caatbmea, trIden, fiumen, smIII"lipu ms,

local lOY."'."', religious 1fOUPI ....
educatiOIII1 estab!ishUWb CEM ofIin
competiJive interest rates and readily
I""eSsible savinp prodliCII Its IIIOIt pop'"
aviap ICCOUDt requins. smIII "w;"••
baJ.,....,. and IIIows un&mited witbdrawIIs;
this aviap &COOl"" appeIIs to 1ow-iJW'!i"e,
JOUII& and fint-time awn. CEM IIso
ofIin a aviap product that requiqs ......
depoail. but yields a biaber inleIat I'IIIeI;
this ICCOUDt draws ...... depositon IDd
smIII":&mSIBs CEM's cr__-1fOWII
6S% CMl'the Jut five yean - dienII DOW

mmber 420,602. rougbIy 6.6% oftile IduIt
popuJatioa ofMw!lgaSClr. No oilier
... .... M "-

IIIlCl'OUMncem,ttbdMXl.....••'
apptOldJes this "QDber ofdienII.

PROGRAM ACI1VlI1ES

The CEM is USAID's IOIe pIItDeI
insdJuJion in this sector. Ec:des, IDe. a
minority U.S. firm, ... provided the built of
tecbniCl1 .ssi..,....,.. AdditioaIIIy, CEM...
been the recipient oftbree U.S. teeJwi-:al
advison via the FMDAP (Free Mutet
DeYelopmeat Advisers Pn.IPam) ....am.



u.s. traiDins ofCEM penoDDeI is
implemented throusb the U.S. firm
DewIopmeut Associates, IDe., the Mission's
G1ob11 TraiDiDs Development COIIIndOr.
Local trIiniDa is impICIIlCIIted by two local
MeJapsy iDslitutions: IMATEP IIId ISCAM.

FngIish I...". traiDins bas beeo
implfJlJtl'Jllted throusb USIS. Modemization
ofCEM's infutmation systems bas beeo
cmied out by the U.S. firm Eccles, IDe. IIId
four leal MJlapsy firms: AIpbItek, mL,
BIIIIChe Birgei', IIId Top ConseiI.

LOCAL SUCCESS STORIES

Prior to USAID support IIId
.ssillllmc:e, the CEM did DOt receive interest
on its deposits at the NIIionII Treuury. By
c:ooditioDiJIg USAID Issistance to the CEM
on its receipt ofDIIlket rates ofiDterest on
its deposits, USAID bas embIed the CEM to
ofl'er its clients competitive interest rates IIId
at the II1De time expaialce considenble
growth in its ..... blISe - • nee I "! ,..
c:ondition fur its e1i_pgement IIId
iDdepm1e!a fi'om the State. In real terms,
the CEM's ISlet bile, DOW .!mmt 115
million, bas doubled since 1993.

CEM bas Ulldersone sevenI
1l'IDIformI'ioDs since it was estaNisbed in
1918 U MMapSCll's NIIionII Postal
Savings Bank. French IlIministration was
ttaosCeued to the Oo\Ieuuoeut of
Mop.... in 1975. Ten yars later, CEM
bee",,,,,,. pub6c O(IiiU1dcial finaucjeJ

institution. In 1995 CEM was trusf'onoed
into • Societe~, • limited 1IIbi1ity
compauy governed by oationII1>Iolciog
reguIatioos. AItbough ownership IIId COIIInII
is still elfectM:Iy in the bIDds ofthe State,
steps are underway to IIICMl pduaI1y
toward privatization IIId geouioe 1Ut0ll0lii)'.

PROBLEMS FOR
MlCROENTERPRISI: DEVELOPMENT

Official .,..,aiWiilllt IIId doDor
support fur microfioIIIce is JPUWin8.
Nonetheless microfioIIIce iostitntioas itlblio
embryonic in Mwlap..... UoIike ICIIDe

Afiieau c:ouotties, there is DO iocfiIenoo.as
syst&ii ofiobma1 group savina IIId Inwfina
Pilot networks ofSIbI1I oucIeated nnI
savioas IIId c:redit coopendives (Mllti"'"
d'EptM."• .,.CreditIMECS) baw: beeo
.&Wished in ICIIDe areu wiIb Worfd Bauk
support. ExpInoioo ofMECS into tine new
rqpoos is fum nn MECS DOW mille
approx;nw'eIy 25,000 DJe'.Ml'1 PriVIIe
Non-MEC mic:robInb are also beios
founded, but are also em1Jryoaic: aud 10 ...

.-ve only Ibout 6,000 c:!ients Mia'obPb
DOW openIe without aoldecpJlte ,.dItory
or judicial hnNwork. The GOM is cbaltiJc
new JeaisJatinn for micnJhnb, to iodude
requiran...sfur ItIiIIIIrcbed !ICllll!I....
syst&iiIlIId oorms for ClpitlJI;tl1ioa 0IMr

• .., • • '" '- .L.recent IiIIUativeS miiIIa'OU"'~ ...

French eftOrts to support resioaBl
Issociltioos ofSIbI1I saviop IIId c:redit
unions. The UND' bu begun • new
microfinaoce JlF08iam in two I'fIIioiIS
USAID woab closely wiIb the Worfd But.
other doDors, IDd • new iota",bpi...ill
oH"liiuee fur micaVfi141'Ce. At pll ",

USAID is the only doDor I·P.ilil thec-.
d'Eptag,. de MMap.....

ODe c:baI1eIIae tiIciDs the CEM in the
yars ahead is the need to &IUe its fiJI
profitability in the tice ofreduced iuteI.
payments on its deposits wiIb the Treumy.
The fall in the finaucjl1 iIte ofaeIUnI ie8ects
the cb'lmldic redlle:tioa in io8Ition made
possible by tisbt monell"! policy. WbiIe
improved iiIIIa'OCCOiiOIc stability catlinly
favors the Ions-term viability IIId
cIeveIopment ofthe CEM IIId other



microfiIW"CC institutions, it does impose
short-term adjust".., With tecImic:aJ
support fi'om USAID. the CEM is
iespoudiug to this dJa11engeby IDIIymJs its
requiJemeillS tOr fbII profitability. tisI,'",d'W
cost iJIlIiII8"'i'l. IIId lowering the IIOIDiIIII
iJJtaest rate pIicI to clients. Deper.dilll OIl

the findinp ofthe necesS''Y diqPmlic
work, future mjstJmCe may inch. PJPP"'t
to help the CEM broaden its ....of
financial services.



USAIDIMAIAWI

USAJDIMaIawi includes
microaIterprise Idivities UDder its second
pi ofptomotiug ..steinable economic
growth. Malawi'. SO I is "Inc:rased
Asricultur8l lnoomes 011 • Per Capita Basis.•
SOI bIB IIIlIde • significant IDd positive
contribution to the Mission Performance
Plan throush its direct promotion ofhrold
bued economic: growth in Malawi.

A fin..'. ability to adopt improved
practices is enIwywI throush access to run)
financi,J services for both savinss IDd credit.
The ability to save for the future IDd to

awid JIisb-cost credit fbr .......becD
en....... by the Malawi lJDion ofSavinp
IIId Credit Coopaativa (MUSCCO). wbicb
bIB bid CC)!llj.._ support tiom USAID.
Total JIIfJIIlbenbip in the saviap IDd aedit
coopeiati.... increased by eImoot IS%, tiom
43,685 to 49,990, during the iepoiWc

period. The \'IIue ofsaviap iw III ~ by
S6%, tim eIIIbIina In iweue in iI8W Joms
of133%. Credit at retI-""" rates is biabIY
prized by the small produ.... 1Dd savinllDd
credit coopeiativa are IbIe to .... Joms at
rates more fiwrabIe tbIn the IIaJe,
pealWJOlll-supported aedit institutions



USAIDIMALI

USAlDlMali supports
mic:roeDteapWo development tbroush its
Stratesic Objective for S"stajnebJe
Economic Growth (SEG). 'Ibis is ODe oC
three mtdejik; objectiYes in USAIDIMaIi,
c:ompriIing four results peebge-: Livestoc:It,
Cereals, NonTlIditioaal Clops and FiDlDCiel
Services.

F'lNANCIAL SERVICES

The FlI!l!D!".jel Services Results
Pacbge aims to help Mati improw its rue of
doII'estioc savings mobiJization, CI'eIte a
policy environment for improved opendi.ms
ofnon-bIIIk finanrj,1 institutions, and
impJoYe the opentiOIII1 and finanri,1

IIlstein1bi1ity ofJIJicrofinancc institutions.
The Mission seeks to eiIpInd the avaiIIbiIity
offinaJL?al services to the Iqest eegrvrt of
the-·I

":-W .-.--
USAJD Mati his supported several

"'prnogr""l1111_ in miaofilJllDCf!, and in eerly 1998
four pr08lI1111 were Idiw and being
irnp!enterJtM through FreedQm ftom Hunger.

Saw the CbiIdren, WorldMd'''' and
CANEF (Centre d'Appui NubitiouBl et
£co.nl. pour lei PMIU"es). 1beIe
programs impect mostly on nnI
miaoeabepreoeurs, 98% ofwhom lie

women.

In September 1995, World MM••
wu awarded a tJtn.year...by the 0Iice
ofMic:roeDterprileDewIupawut to c:nllde a
miaofinancc institution in Bgwko. With this
fimeting, World EcI!.. aId atab'islwxl the
PrOjl8llllbe IDstitutionaeI cl'EpaJgoe et de
CJedit (PlEC). This institution wu mocIrled
on the IUCC essEII Keaya RunI EaIetpIise
Proanm (K-REP). Thepl. the outlet
his been to RICh .'CnnJ opes.... and
finanrj,1 COlt reccMIY witbin a fiw: to IeveD

year period.

USAJD his pepued a ........ aCiII
miaofb_nce im II"..., throusb.
geogrepbic inCormItion syltem, wbich...
tbIt it is ,...:hins ow:r 21,000 MaJjmw

through 311 inItitutions, aD aCwbich ani

tllJeted on the poor and women.



w

MOZAMBIQUE



USAIDIMOZAMBIQUE

In 1997. USAIDlMozlmbique
ob6pted $2.4 million for non-finenc:jal
mic:roenterpris Idivities. BHRJPVC
provided appioxjmat.e!y $450.000 for two
NGOs in Mozambique. In 1998.
USAIDlMcmunbique pIIIIs to obIipte S1.2
million for non-finenc:jl1 mic:roentaprise
lICtivities, inchutins $800.000 for hJlbm
IIdvisory IIeIVices. It abo pIIIIs to obIipte
$750.000 for fjMM,1 services • S480.000
for lUI'II finenc:jal policy.

USAIDlMozlmbique has recendy
become involved in enterprise • finance
development, IS the c:ountJy recupentes
ftom along. devastating civil war.

At In April 1998 DationJI workshop.
a WOIking group ofdonors •
prlCtitioners ana1y7ecI the hmcwort
for j1iOlD(!ilil'j microfiMnc:e
dewIopmeat in MOZIJIIbique. An
Action Plan was adopted • is beiDa
promoted UDder the lUI'II
dew:lopmeat ageacy. with World
Bmk: • USAID lIpOIISOl'Ibip. The
mission is workiDg with banks,
govermneat ageoc:ies, its PVO
partners, • other donors to see
how it em best IUJlIIlXt 1ft iuqHoved
policy • regulatory eoviJonment
for microeDterpriJe growth.

The mission fimded alP'lllt to
CLUSA to develop alllltWOrk of
ecODOIIIicaIIy WbIe •
c1emocraticIIIy.'Ip'IlUI'II
enterprises in the qricuhurII
province'ofNampM

CARE, Afiic:Ire, IIId World VIIion
c:oIJehorated in the pI\lfDOdoa of
qricuhurII teehno!ollies. DUIIbly
edible oil pi 1m In JKldimD,

Techmsene provides::,w:·?:...
IIdvisory services to liliiii h ••

that are linked with agtowma
Tlnnbc:r offiInn producer
usociationJ.

World Reliefpioo Ired"
hanking in MOil"••with fimding
ftom BHRJPVC in 1995•• ree:uly
received IJIIlIOVII for a FY 98gtD.
The JIiOgtIdl has 4,900 cIieaIs • a
quarter-million dollar 10ID ....dbIio.
ma!cing it the JIrBest mienlfi·...
JIiOgtIdl in the country. BHRJPVC is
abo fimding 1ft f!lltmJion ofa
Melll'Dllite Ec:otqnjc DevelLjMIM"
Associates (MEDA) IIIIIIIh..'7
credit JIiOgtIdl in peri-urbID....



•
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Not yet available
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Not yet available



PROGRAM ACTIVITIES

USAIDISOU1B AFRICA

VITA's loan plOJIIID is makina a

Get AbA £'P"'Ci" Scryjccs:
(FY94-FY9B) $2.1 million - USAID
provided a 8J'IIIl to Get Ahead to support ita
stokwI (group JeMina) progrIIIL USAID
fimds have been used to provide loan capital
tbroush the stokwI plogrlm _ baiDing fur
mic:roeutrepieoeun, u weIlu IdmiDistrative
support fur the plogram. USAID has
IllppOlted this organization since 1987
through a series of8J'IIIlI. Our 8J'IIIl fiuvlina
ceased in Mm'ch 1998. USAID has played
III instnllPllIIIII role duriDg the years in
arowing Get Ahead £manc:jlI~ to be
the largest miaoenterplile organization in
South Afiica, cuneudy serving 21,000
dients It DOW Ioob ahead to DII!ring the
bansfonulti.'m to become a a"'1'''''''''
finencj,I institutioo with the c:ipICity to tIke
depoIits.

VITN MjcmmtCJ grise Support
Project: (FY97-FY99) 53.S million - This
coatrIct with US private w1llntl'y
orpnization, VITA, indlldes the tbIlowiDa
major project compouents: (1) a reIIilloan
fimd which wiD make workiua capitallOIIIS
to 8J'OWIb-orieate historicIIIy
diIIdvIntaFd b1Ick mic:roeubepteaeurs; (2)
III interactive mic:roeutrepn;oeurial h,rnll
ski11s training plograJD that wiD de1iver radio
IOIIP opera episodes with acore h,oj, ..
theme _ radio cd-inItIJk show plOJIIIIII

that prcsClIlt a rapid di!a,Mjm ofiaues
mic:roeubepnoeun fiIce in their own
h,oj...... 1inbd to that week'11OIIP opera
-Jesson-~ two radio ...,icms that blllSlbit
in ZUlu _ TIWIIII; _ (3) a study ofthe
Policy, Regulatory _ Admiaistrative
CODStraints encountered by
microeubqneoeurs.

• :--.... • 6L- •••IDIJOr uuuau intO IeI"YIDI UIIIW " Ie.
mjddJe- - serving microeubepi.......with
wortina capital credit requitw'W'U of
betweea RS,OOO _ RSO,OOO ($133 to
$8,333). TbaeJRlWlh orieaIed
eutlepaeoetn' capital requital_"• .e too
... fur traditional survivalist microc:redil
inItitutions _ are too IJIII1I to -=we
finandns tum the formal trwfitiona! fi.......
lectOr (m South Afiica, the ......i'" IICtGr
wiD only 8J'IIIl10lllS above RSO,OOO).

World MptjmlNrjgI
Mjqpcntcmrjz SYJIP!Il PIqjw;t (FY97
FY99) $2.9 million - World EcLnlioa, a
U" L...--" .....-. ..,
~ pnvate ,,~,"*.""'*011,"

coajuDction with two South Atiic:III
institutions, JCbnp"nb _ Ibnl£1IIIIICe
FICiIity, _ the Kenya Ibnl EuJaplile
Program (K-REP), are ill tbis
aetMty which is wortina with South Afiicaa
SMME support ageries ... mica·" W!II
inItitutions (MFIs) to impIove the quality
_ CJUIIIIity ofthe services they provide to

the microeDllrplile 1ICtGr. The aim is to
plODJte the Joaa-term 6..,.,.;.I ....;"...&y
_ YiabiIity ofthe pI!1Der lllic:ru&mplile
support agencies A-...noe tills iJIto fiIur
brOId e:ategoJies: (1) iJnproviDa the
euterpe. trIiniDg CIpKities ofSMME
IUpport qeacies; (2) increasina the wIume
of1JIJI1I1OIIIS aYlillble to iniotmal IICtGr
eatrepc....... tbrouab ...........ill8 the
0JIb-=b CIpIlCity _ lend.. IyItaIJS of
aistins MFIs; (3) &r.iIitating the access of
SMME II""Kies. MFJs _ eubepi....... to
reIevllll infOillwtion about 6,.,.:iII_ DDD

finlllrill _vices available; and (4) 1Ie1tiJ.
identify and addras policy, reanl.mry and
Idministmive COdblJints which impecle the
expansion ofcredit _ other services to
SMMEs.



IMAIJ Ompoyed MiqpmtCQI"iK
APT" to HQuiditYl:(FY99-FYOl) S3.6
million - This wopaative asreemeut with
ACDJlVOCA, IIId ita pII1DerS, the ADilllW:
tbr Miaoentapise Pnctitioners, Afiica
IDstitute tbr Policy ADaIysis (AlPA) IIId the
Uoivenity of'Prctoria, is to iDstitutioaaIiz
village henkins in six provinces of'South
Afiica. UsiDs the umbrella RunI Y"""'CieJ
Services 0rpniZIti0D (RFSO), OWl' a period
of'tIne yars, more than SO finlMieJ
.w:a wopaati.. (FSC) wiD be
established in rurallIRlIIS. With a focus on

mobilizing saviap in rural ..... the &......1
services cooperative wiD provide saYiDp,
loin IIId fimds bansfer IIId im; e 'n",

IerVices to the previously UIIIerWlI rural
poor. 1be RFSO IIId FSCs wiD apply a rural
miaofj....Wl .ppnlleb that plica alllljor

LO • _.... !It
61...···011 savmp, \;UU INNW"'"
capital formation IIId local ow....bip IIId
aupc.weawent to CIIIUI'e tbIt 1b&ir
mia'ocredit progrIiIIS are truly _,,,.ineh1e
IIId 1b&ir customers 'emain loyal.



TANZANIA



Not yet available



USAJDIUGANDA

USAIDJUpDda pW:es
IIIiaoeaterprit UIIder its stratesic objec:tM
of"iDcreued nnI housebolcl incooIe" IDd
WOJb tbroush the IUCC elvA PRESTO
(PriVlIte Euterprise Support, TniDiDg and
Orpniz··iooaJ Development) Project.
J>esiped to Iddnlss the need by
Cilbepreoeurs for secure saviop and credit
IeI'Vices. PRESTO estabIisbed its Center for
MiaoenteIpriIe Ymaace (eMF).

USAIDlUpDda bas provided $8.6
miIIioo in fimdina to PRESTO in the put
three years. This bas been compImv:ntcd by
IIlIdditiooal S2 miIIioD &om the centnIIy.
fimded PlUME FUDd IDd SI minion &om
BHRlPVC tbroush its Matdring GrInt
prognm with Food for the HungryIFIU1u,
Freedom &om Hunser. F1NCA, IDd World
VJSionIMEI).Net.

PRIMARY JlOCI OF
MlCROJ:NTERPRISE D'llORTS

USAIDJUpDda's eftb..11 to *"'I......
finan' -w:ea continue to tarJet women,
who compJise 70% ofthe miaoeDterprise
JlI'08iam's beneflri·ries. USAID-assistedfinanr;j., -w:ea are elLp'nding deeper into
nnI areas. providing the nnI poor with the
meaus to fiIrther diwnify houseboIcI income
(historically limited to the sale ofIlricul1ural
products).

PROGRAM AC'I'IVl1'IES

The Center for Miaoenterprise
YJDlnc:e estabIisbed by the PRESTO project
is an information deannpouse for NGOs
and banks invoIwd with microfinance In
three years, the CMF bas successfully
IIJltUred ncw NOO finance programs
lffiIiated with F1NCA, Food for the Hungry.

Freedom &om Hunser. PRlDElA&icI, and
WorIdVlIion; by the end of19'n, these
psOSf'llDl were ISving IOIIIe 17,000 eli tis
Furtbermore, the eMF bu worbd cIoIeIy
with the UpDda Coopaative 8IIlk. the
lIItion's only Ipic:u1turaI bInk. The CMF
Il1o provides tec:Imic:aI .1JlPM to IOIIIe 1S
NGOs IDd banks in .gtajnIbIe fi..n.r:ie\

..w:e cIe6very. The CMF...."'-. is
being apIcnd by other Afiica mil....
model for I'Xell ating miawutapsise and
mic:rofinIIlce~_

The PRESTO aon-II......
component is • Local Industries FICiIity tbr
Training IDd Technology, ..si....micro
IDd small Cilbeprcneurs to pin ICCeIlI to
more profitable muItcts throuab tnde &in,
worbbops, IDd industry DetwOitiJc.

PROGRESS IN .997

'IbrouJb USAID-IlIJ'llCOld b......
IDd 1.list·N!C the ..nnber of·, ....•fi .,. ~" ••" •....... i1IIeID*'mes....out to aero
IDd small eat«prises bu incIeaed &om...
in 1995 to fiw in 19'n.~ ICCeIlI to
credit and saving -w:ea..nUIed in •
dramIIic inI:reIse in the ..nnber of
hOllsebolcls mvhed this yar - 13,lOIncw
borrowa. and 19,313ncw savers, up &om
S,2S0 IDd 7,500 last yar.

This ..«til c:m be IlbiJuted to
USAlDJUpDda's e:uttins edge 1IIicro-ft"1q
initiative, UICOlJI'IIling • ........., 6.........

..w:e cIe6very tbroush more tbIIIl20 IocII
iastitutions (consisting ofbanks and aon-
profit ..) 'ft..:."". •OIp'" ,., 'ODS. • .... iD:dIIbVe
promotes intanationII best ps...u.. tbroush
training courses. one-on-one tec:Imic:aI
alsistance, and the provision of..... A
highlight ofthe 6nancinlsa vices

3'



intomediate result is the llCbievement ofthe
\J Coopeaati.... BalIk. It sbowecI a net

operating profit for the first time in over 10
years as a result ofUSAID's conuuitted

restrueturiIl& 1Ctivity. Furtbeimore, the
Coop Bank's first microenterprise IpIICY
reached 2.000 runI aediton in tine IN,'M.hs

and raised over $150,000 in saWJas.



USAIDILAMBIA

USAIDfZambia addresses the needs
ofmicroeDterprises UDder its Stratesic
Objective 1: IncreosedRJiTaJ1_of
Select«lGroups. n

USAIDfZambia has provided a grant
to expad the outreach ofCredit
Mmase'!IfJIIt Services to poor women aud to
enable it to make the transition fiom a cadit
adminiatrUor fur donors to a microfirwnce
compeny wbic:h shoulders it own risks.
PRIME fimeting fiom the Office of
MicroeateIprise Development provides half
oftbis fimeting As part oftbis adivity, work
to _ key IepI impediments to
expIIISion - empowament to take saviDp,
aud to establish appIopJiate Bank ofZambia
,.J1etion - is included.

Credit MaMgement Services (CMS)

wu rePtered u a private fur-profit
compeny in September, 1992. It his
provided micro aud mini cadit
adminislletion IeI'Yices to doIIor cadit
IChemes in leIeeted areu ofbmhia Iinl:e
lite 1994 aud coo'.''''' tile tr-oj,jon to,
direct provision ofmicrocredit .-vices in tile
IIeCOi'ld halfof IfJ97. It provides leivices
through donors aud diJectIy to poor women
aud mm in rural areu ofbmhia, fur InJUIIS,
individuals within InJUIIS, aud individual
borrowers. As oftile ead of IfJ97, it .... a
portfoHo oflolns with Kwacha 1.14billion
'($763,000) invested by 2,031 c:!ients, with
aJmost 900 in traiuiug or awaiting loins. Tbe
average loan size wu $376, aud over 65%
were women borrowers. As ofMarcb 1998
the cIieIIt group bad 8JOWIl to ippi.di".....y
3,000 aud the portfolio to Kwacha S.7
biIHon, including tile IIrger -mtiac loins.

'it



USAlDfLlMBABWE

PROGRAM AC'J1V1'I'DS

• To wOillinate the e8brts ofthe
IIIlIjor mic:rofi....:e doIIan to reduce
dupIialrim, sbare IBllOO. _ ... aad
assure the pl'B I Brc:e ofdear aad
wnsistent doaor poIidcs aad -JPIlCld
mec:hani..... to .........." m''by
growth.

USAIDflint.1Jwe Reb'· • bill
time ..' .... r • -.1 pt'Iili.. in -JPIlCld ofa
miaofi'.nc:e 1CIivities. HOllsed in the SO 2
Team, the Minion's fi..n,;,llIeClOr adviIor
is responsible for wonIiMtion (of) aD
Mirioa lCtivities aDd irhEFI"." in -1ppO't
ofmiaofi..nc:e lIeClOr growth. He is
respoIISIole for ow. B ."1 the ibIIowins
portfolio ofICtivities.

WHY MlCROEN"J'ERPRlSE?

USAlD/Zjn"--'s Sbltejic
Oijective 2 seeks to lICbieve broIdened
0WDenbip ofpoorer~_ in
hooJ!m'laDd ""'Iimer ISletS. ADI1yIis
COIIIpIetod in the arty 19OOs, which ,...,..ins
VIIid today, jndjc:ahod tbIt access by micro,
lIIIIIlaDd medium bUlb I n to debt aDd

• tin • • •
equtty»J¥"l1l8 was .1IIl!JOI' COiIIlIbIiDt to
their growth. Expuding the awi1IbiIity to
credit fbwlQl to ZimI-hwe's one miDion
plus mic:roeIIlerpri is .'key element in the
Team's eftbrts to acbieviDg broIdened
0WDenbip.

PRIMARY JIOCI JI'OR
MlCROENTERPRISE ASSISTANCE
EFJI'ORTS

The SO 2 Team's primary fbc:i for
miaoenteIprise development is tine fold;

• To increue mic:roh'si"leI access
to CIpitI1 through the testins of
difteaent models ofmic:rofiMnc:e
deIiw:ry acror diffdent tarset
IIIIIbts aDd modes ofopeaatioa.

• To foster growth of. mianfi,wn<:e
.inch'lby in Zimbebwe through the
creation of. policy ..,imllment tbIt
encourages the eq:wnsi'lll ofexilfina
miaofi"/PI1eDden aDd the
estIbIisbmeat ofDeW ones, the
Idoption of"best practices" to insure
opeaalioaalaDd fi..Me!
Sl,stainabiIity in the IIrJest lIunber of
mic:rofinanao wudors aDd the
development of....ofeuionelism"

throughout the industry through
broad based training aDd research.

• Sarppet1 forz.......Tnst. Since
1992, USAID bas provided direct
aad indirect SlJPIlCld to ZmhJkn
TIUIt, Zjmhebwe's Inf"8
microfi..nce WIIlIor. 11Irou&h a6ft
year USS3.75 D!l1Iinn Coo(i&idM
Apwnent with 0pp0rtuDity
lnte.....jcw.1 USAIDfW....'.....,,
bas aiMI'l other ICdYities, provided
Zembnkn with tIM......ui••,....

stefl' traiuina aDd beIped to ..aNish •
USS 100,00 revoIviDa
microenterprise IoIil fimd. 1bis
R!ltdrins srut wiD expire in 1998
aDd 01 bas appa rbed
USAIDIW for aD additioaeI
USS 425,000 to ee-di,-... a SlJPIlCld
ICIivities tbrough FY 2000. The
buicsrut was supplemented in
1996 with aD IdditioneI USS 50,000
to explore optiOllS available to
Zmhlko to IiICMl the ospnizetim



•

•

to finmej.11Dd opentiollll1 self
.d1icieDcy. In 1997, ZlI!IIb"Jro
RlCeiwd ID additional USS 550,000
sraat fion USAID/W'sbingtoQ to
C!IlJI"'" its pilot WOII*l Trust
Baaking plognmllldionwide. This
WIS compIemeoted by a USS 15,000
sraat fiom IRM USAIDIW'shington
to iDstIIllDd test a pilot,
computerized JIIIIIIgeIIIeII
iDformatioo system to link
ZImbuko's bead oftic:e with its
regiollll1lDd branch offices

SIIpport for PIg..... Credit
Developmat Compaay. Sinc:e
1996, USAIDlWuhington tbroush a
USS 715,000 sraat to the
MeaaODite Ecoaomie~p.eat
Aaodate (MEDA) bas ,ssioted in
the development ofthe Ph,Ira••
Credit~eatCompall)'.
Gram fimds bave been used to
support stafFtraining, to provide
teeImicaI,ssistallCe IDd to capitalize
Phabnw's J=ding IC!Mties. This
support WIS c:ompIemented in 1996
by a USS 50,000sraat &om
USAlDlZimblbwe to jump start
c:apitaIization oCthe loan fimd IDd to
pun:bIIe initial equipmeIIt. Tbe
IIIicrofinaace&ciIity WIS em""'" in
arty 1997 IDd serious "'IDIlP"11eot
......... U--:.ll!!......A...
~were IUC'I'I"'V I'UUiiI

plotneled discussions on nquired
strue:turaI c:bnges, the SO 2 TeIIIII
reco"'''w.ded teimination ofUSAID
support at the ead ofl997. An
orderly withdrawal is DOW underway.

~eat ofdie Man•
Credit Apiut Poverty (MCAP)
B1IIiaess PIau.
USAIDJZimbabwe is c:um:ntIy
,ssisting Muviap Credit ApiBJt

•

Poverty (MCAP), a G,"' lIn type
institution fimded by CadI.': ....
SerYiceI (CBS) in deveIopiDa a
detai1ed ".snm pIaa for
considention by inleaested doaors.
Tbe SO 2 TeIIIII bas iIllflI III II ID

interest in providinIJ PIppOlt.

SJlpport for tile ZiaIJalnreu
Assed'CioII ofMicnfiauce
' ...It_tins (ZAMPI).
SUed on di."njlllll at the USAID
IlIJlPOI1ed NatioaaI Mic::roaJtapile
CoafeIence in arty 1997, the
Zimhabwe ADlriation of
MicrofiDaace InstituIions WIS formed
in Ncwember 1997. ZAMFI is.
pracdtioner's body tasked with
encouraain8 its mo."'" to adopt
miaofjnance best practices, lobbying
the Gowaumeut ofZi""'abM for the

. fJePl' .creataon 0 alti¥e..u···....
c:onduciw to the deuoJ.opllent of.
1U!!l'i1wh1e mic:rofinaJl'Oe sector,
......ncing the srowtb of
"profe=ioIIII1.....widIin the -""Y
tbrousb the provision ofSlafFb....
and tecbnical .nj......- and ae:tina •
• link with donon interested in
IIIppClItiDa micmfinaMlde\ell'-I.
in 7-inJbabwe. USAlDlZi"''',we''
enjoted ZAMFI in de\'elcpi.... tine
JIll' b"snm pIaa wbic:b is Qiileudy
beiDa m.iewed by USAIDIZi...... we
and other interested dooon. ZAMFI
isconlpOlellofthefbllowial
fOOndina JII&IAen: bmhdro Trost,
CoDective SeIf-Y..-ce Sdwne,
Opportunity InteinIIionaJ, MIsvinao
Credit Apinst PaYal" Canadian
Coopaatiwv Assoc:iatioD, National
Association ofCo-opc:ratM SaviDp
and Credit Unions, Phabma
Economic Development CompIay
(Pvt)Ltd. Zimbabwe Ea_1icaI



CIun:b Loan Fund, Mem'Ollite
Ecollomic DeveIopmeIIt Anooietion,
Care 1;mbabwe and World VISion.

• PartidpatiOll ill Zimbabwe
MicrofbIuce Deaor CODlOrd...
ID 1997. tbe SO 2 Team &ciIitated
tbe..Njslgnent of.1IId IIDW c:bIin,
an 11........... cIoDor CODIOrtium on
miuu6111ftC'e. To elite, tbe
COIISOltiwl bas pubIisbed a hi.......1
IUl'WIY ofmicao611anc:e IUppOIt
adiviliellIId a draft "white ....
oulliui"l Qliilil"Dll1y ICCeptIbIe "best
pndices" for microfinance
• •• ,..__~_ .L

lDItitutIons. '-UJJlIUIUUJJJ memners
include: AusIrIIian AlD(AUSAID).
British Depubidlt for Intematiooll
DeveIopmeot (BDFID), Cludi.n
1ntemIti0llll DeveIopmeIIt ApIJI;y
(CIDA), European Union (EU),
Gaman Development Co-opention
(GTZ), Humanist JnstiJute for Co
opeaation with DeveJoping Countries
(lDVOS). KomId Adenleur
FonncfJdim (ICAF). Royal
Netherlands Fmbusy. Japenclc
FmN Swedish IDtematiOIIII11)'. .
DeveIotM'M#!l ApIJI;y (SlDA), Social
De\ielopmwt FUDd ofGovesllii6ll of
ZimbIbwe (SDF), lDtemationll
1.IborOJgaoigtion (D..O), United
Nations DeveIopmc:nt Program
(UNDP) IIId USAIDIZimbIbwe.

SUCCESS STORIES

ZanJhoIco bas ICCOfJIIItished a....of
""ilIellll milestones in alaNi4g,.
microfinance u a key to ..vins tbe needs of
Zimhlbwe's poor IIId movins IIeIdily
ds~' I' ..towarr _v..... tts ahilwte1/I8OIl-

Zimblbwe's first~ ·sblnk
.-ving 50.000 pooler dierItI ·dy. Key
milestones bave inclu ,led:

• ratrueturins its operIIIions to more
..1 10_· •• 1
~z itSca.'·'·'''''''
ItnJCIUIe to tbIt ofa QJi'M'Wc:iII

.....tina opeaation;

d Ii ' "d" ..-..• 4eC' d·izmg ItS .:"'1.......
proc css and expandi,. its laiiic:lt
outlets &om two to ninec..
bnncbes natioaMde;

• a 60 ibid increue in its cIieat bile
&om 269 in 1992 to 15.981 today;

• a SO ibid increue in....1oIDI
out!!bmcJing &om ZS468.000 in 1992
to ZS24.2 miIIioa in 1997; IIId,

• thelalbu'•• of100% opaM.'.'
IllIfpdJiciency IIId llO% Ijlw' i111ll1f
IUfIiciesIcy by 1997.

PROBLJ:M AREAS lOR
MlCROENTERPRISE DEVELOPMI:NT

USAlDfl..iaDbwe bas reo..,4«d
oJ.-.. -:..:_, • 4:0":-' 6
UUClV WIUWII .... ...,.. DCIIi·"'.'~

deveIopmaIt in ZimlNlbwe. ThllIe are:

1be microfjlwnce IUCCClSS Italy in
ZimhIbwe is Zlmhuko Trust. zambuko is
tbe Nldion's lading mianfinanc:e proWler
with 84% oftbe IIIIJket. Over IS.000
miaoentJepieweJ'S - 80% ofthem _
- cunaItIy receive over USS 1.8 million in
finlncing '"",1I11y through lambuko's
e:lforts. Since its inception in 1992,

• The need to bave altnlll8
micaOODlnce advocIcy body to
pOlDDle tbe adoption ofbest
pnctices by wndors, and tbe aWlion
ofa coaducive I'elPdunry
environmerIt to guide indl'stry
growth;



• The need to iDcreue the Dnnber _
capacity ofmic:rofiDIDce institutions
to enIwnc:e competition, improve
service cIeIivery _ efficiency _
expand covenge; _

The need fiJr impaovecl donor
c:oordiIIItioo to impaove the return
0II1C11'Ce technical_ fiMncie1

resources _ to ISIUIe tbIt
intemationaIIy .x:epted 1IlIl..!l'ifilill..milMlil2_'"

",ndards are eppIied UDiformIy by
each donor wbelllloc .!l8
mesliilent opportunities _
indivicbII1 vendor ..rojil..."e
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REGIONAL PROGRAMS



Not yet available



ASIAINEAR EAST Bureau

1. Bugladesh
2. Cambodia
3. Egypt
4. India
So Indonesia
'-Jordan
7. Lebanon
8. Morocco
9. Nepal
10. Philippines
11. Sri Lanka
12. West Bank/Gua
13. Regional Programs



Contact List
for

ASJAlNEAR EAST BUREAU FIELD MISSIONS
(u of January I, 1999)

w

1. USAIDlBangladesb:

2. USAID/Cambodia:

3. USAIDIEgypt:

4. USAIDlIndia:
S. USAID/lndonesia:
6. USAID/Jordan:
7. USAIDlLebanon
8. USAIDlMorocco:

9. USAIDlNepaI:

10. USAIDIP!illippines:

11. USAID/Sri Lanka:
12. USAIDlWest BaokIGaza:
13. ANE Regional Programs:

Rowsban Akhter
RakaRasbid
Dennis CeogeI
VllOnyIng
Ross Bigelow
Magdi Khalil
Gulsban BhatIa
Finnan B. Aji
Mohammad Yassien
James Stephenson
JamalDadi
Abderrahim Bouazza
William Douglas
Jane Nandy-Prudoebl
Gil Dy-Liacco
Mahlon Barash
Mahinda Gunasekera
Jobny Zeidan

tl1



BANGLADESH



Not yet available

51



USAIDICAMBODJA

WHY MlCROENTERPRISE!

Camhodja toJ"b,a to be one ofthe
poorest countries in the world. It rmb 124
out of IS7 on the UDited Nations HumIn
Develop'.' Index. ammI per CIpita income
is less tbIa S3OO, beuIlh !QIistics ure the wont
in Asia, ad the population conrina to grow
.at 1ft1JIIPIIlIineb!erate (2.7 percent per yeur).
In 1W'!NIIIim... tbeIe c:m,"m"IP>eII the--- .primuay ..,.....s ofUSAID's mic:roenterprile
initiatives in the c:ountry is the alleviation of
poverty. The poor ad vuIDerabIe, ad in
partic:uIIr the nual poor ad vuIDerabIe in
bouseho!ds haKIed by women, ure the Pimury
benefic:iIries of agenc:y fimds chameled into
the c:redit sec:tor in Cambodia.

PROGRAM ACTIVITIES

USAID's QD'RIIt CX>iiIMiiililllellt to the
expansion of nual c:redit fic:iIiIies, wbic:h is
iota........ to foster the growth of small
miaoeDIerprise development 'mons the nual
poor in Cambodil, is charIcterized by tine
distinrL but-'---_.' -.. thatWlIlIIIU,. ...............~III1tIatJVeS ure
funded tbrough PRIME ad by the MissiOll.
The tint, undertIken in c:oIIIboration with the
UDited Nations Delfelopment fund (UNDP)
IDd the lnIematiolll1 F"1IIIIIIl:e Commission
(lFC) of the IntematioIII1 Mooetluy Fuod,
provides tedmic:l1 ,uis!JmC:e ad IrIinina
support for the formIl bansCOI'IIlItion of the
Assoriatioo of CIIIIbodiIn Loc:iI Ecoi-omic
Dewlopment Agencies (ACLEDA), the
~ ... _ ... the,_maa.,."wme illStitUUon m c:ountry,
. ciaI L-1. ...._nel··· .mto a (XIIIIDO .......... c..... iDitiatiVeS

provide fimding for two ofthe most ..c:c did
poverty Jending programs in the c:ountry, the
Village B!m!cing program of Catholic: Relief'
Servic:es (CRS), MDd the integrated
mic:rofuumc:e MDd heulth Gateway n progrIDI
ofWorld Relief: .

ACLEDA is C:C.iIM'ulIy ....i ... to
be the prsniere nual c:redit succ:us story in
Camhodil Since its inoeptioD in 1993, the
orpniurion 1Iu ...,.Med npidIy ad
c:unendy provides c:redit IaVices, 1hnJu&b 33
bnInc:hes, to Mbnost 50,000 c:fients, tbe
DIIjority of whom ure womea. In 1997,
ACLEDA disbuned IIIOnl tt.. 60,000...
-aaini II'OUIId S2OO, to mic:ro ad small
..,sjne= eubepteneura.

The c:redit ClUb..... P.....ofCRS
IDd World Relief have I1so bem widely
rec:opized. CRS his III-. over tbe neat S

. yem, to blllrli:am its~ ....... PUlP"
into a wbo1esIIe lending instiIuIion 1hnJu&b a
pdJlidil'Y CXlIpoIate IIIUl::bR that will provide
Ii"';. ad non-liDl""'. _ va. to
Illic:rC'fiDlnt:e institutions ad NGO c:redit ad
savinp pIOjp'IIIIS. 'l1is wiD IIow tbe sc:ope of
c:cMIIII oCtbe orpniurion'J po.aty """"II
prosI" to PPM"" tiom SOOO to 25,000
womea, whole· nual c:redit aeeda will be
aervic:ed tbrough 10 loc:II pIrtMr NGO
institutions. 'l'brougbout dis bansCamwioo,.
CRS wiD e»dj.,,,, to COUbibute IUppOI't to ill
Training Support TeIIII, wbicb provides WaI
IrIinina ad tedmic:MI ,ssis!JmC:e OIl tbe
princ:ipIes oCpoverty JeMma to loc:II NGOs.

World ReIiel'a Gateway n PUlP" is
In integaatoed Conwnmity Ban!ring, Saviap,
Materlll1 ad CbiId HeuItb, MDd Conwnmity
n.......; • that tbe --"'......zmg progrIDI 01....2 ......

imp'emeillis in p1ibOsbip with a loc:II NGO,
Cw,.'Odia CODmriJy BnjJdjgg As a result oC
the initiation of dis PUjp'IID, Mbnost 300
mnmaity t.ab that IrIWl tbe cadit aeeda of
over 8000 women living in squatter slums in
Phnom Penh MDd in nual urea have bem
establisbed. The ClUb..... savices of tbe



program Ire CiljACted to eAJ"'nd fbrtber
tbrouBh the estab!islijilent ofSOO viDIge banks
that serve IS,OOO diems, with Cambodia
ConmmityBuildiDg bccx:nning seIf-fiJllllCin&
by the year 2000.

A sing....rty important devdopmeut
tbIt wiD d'ect the fiJture growth ofrural credit
&ciIities, and the provisioning ofrural credit,

in ealivxlia is the recent areh!i4m.... ofthe
Run! DeveIopmeut BaIt. 1'bere bne beat
UlIJn!IClllS tbIt the establishment ofthis BIIIk
will DOt bne • deluaioul e8'ect 011 the
operations of cumnt credit providers, but
lkensing and capitaIizatioa requUl1lIallll1ollldill* Ire

yet to be Wizecl, and the libaaboa merits
contimJed observation.
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USAIDIEGYPT.

The USAID mission in Egypt is
WOIting with miaoenterprise under its
Strategic Objective 1: Accelerated Private
Sector-Led, Export-Qriented Economic
Growth. Under this strategic objective,
promotiooaI work with SDIIII ""sinesses in
1997 resulted in I.E 230 million ofcredit
meneted.

PROGRMIACTIYITlES: SMALL AND
MICROENTERPRISE DEVELOPMENT

The SlIIIIIand Micro EnterpriIe
Development Project SMED is a S44 million
project to eqwMJ the economic output ofthe
SlIIIIIand Micro EDterprise (SME) sector of
the economy and to increase employment
and earnings lmong low income residents
The purpose is to establisb I viable credit
delivery system for SMEa in Egypt using up
to IIeWlIl foundations as financial
intermediaries. The project was designed and
authorized in September 1988 by USAID to
demonstrate to the OOE that the credit
needs ofthe poor can be met on cost
recoverable basis.

Tbree foundations sene as SME
Imding institutions in Cairo (ESED),
Alexandria (ABA), and Port Said (SEDAN),
and have reached operatiolll1 break-even.
Assist Foundation joined the program and
initiated end-use lending in JlIIIUII)' 1996. An
agreement with the Busi,,"s Associations of
Sbarkia was signed on November 3,1996.

IDcreasing the volume ofcredit to
SDIIII business while building up the
institutiolll1 CIpIIl:ity ofparticipating non
gove'"ftI""tll financill institutions is a two
pronged approacb that bas been found to
better serve clients. 41 institutions reached
break-even in the past year. The Assist

Ik±ess Association reacbed optilliol"
break-even in only IS months ofend -use
lending &om start-up.

Ofparticular note, two ......,Mm

have reached ahigher perce"'. of
WOIIIal'S participation tban most: Sharkia
(18%); and Assist (20%). The ovenII
perte"'. ofWOlllal's participation has
improved fiom 11% to 15%.

SMALL ENTERPRISE CREDIT

Goal ad Purpose: Thepiofthe
StIII1I EnterpriIe Credit (SEC) project is to
eqwMJ the economic output ofthe SDIIII
entIepn:oeurs. The purpose ofthe project is
to increase sma1I eubepn:oeurs' access to
credit and other banking services.

DeIc:ription: The project was
desipeel to be responsive to the i"df

"

short term credit needs ofsmaDand
microentlepteUWJ'S (SMEa) in the....
Cairo area. CbarJes to boncuss are .mject
to c:bange, as needed, to acbieve fuwt,.
seIf-sustainabi1ity and to pte.ent
cIecapitaIizati ofloan fund. The
impleme"'it1g entity is the National BalIk filr
DeveIoptDent (NBD). TbiJteerl bnncb oftices
and a central office within existing NBD
tilc:iIities were furnished and equipped to
acconunodate 250 fuD time SEC Project ltd"
members. These include loan oftic:ers,
supervisors and support stat[ The ptinc:ipa1
features ofthe loan program are:

-Loan Approval Process: Loan
officers reguIar1y visit tqet~

, • _-0;.1 bor • •
Ie • '"lout.....- ~Gwss,1""''''8
them in ca1aJ1ating their loan reqWJSh"'ds,
and establisbing their e1i.DiIity to participate
in the program. Completed loan appIicaIioos



are deIiwred to the branch offices for
proce"i", Approved bonowers are
required to place tell percent ofthe
requested loan arnotIDt into an NBD interest
bearing savings 1ICCOUJIt. Loan officers return
to IIICcessfulloan applicants in their pIIce of
t.'siness to deliver loan cJocuments and
funds. Periodic follow-up visits, using mobile
branches, are made to tarset neigbborboods
at least weekly.

-J!liIp"b!l: BOiiOWtiS: Genenlly small
eutlepleneurl in the greater Cairo ..... with
less than 15 employees, and less than
LE25,OOO in fixed assets, excluding land and
buildings.

-Loan Size and Term: LE250 to
LES,OOO for 4-12 months.

- NBD estIblished an efficient and
effective SME lending program which is
susteining and expanding its activities bued
on re80ws ofprincipal and interest into the
fund.

- As ofOctober 30, 96, 86,000 loans
wlued at over I.E 226 miDion bad been
extended to 35,000 Egyptian eutlepitilel6S
in the greater Cairo Area. All ofthese
boriOWtiS bad DO prior access to credit fiom
formal fiNnci'l institutions.

-Project opaational break-even W8S

achieved ahead ofsclwhJ1e, and fuD fiDlncia'
self-sustainahilty W8S ac:complished.

CREDIT GUARANTEE FUND

The purpose ofthe project is to assist
in the delivery ofcredit to small
businesses that lack

sufficient coDatera1 to obtaiu loans fiom

domestic banks. A private, fur-profit
corporation, The Credit GlialIIItee
C01JlOiation (CGC) W8S formed UDder law
159 by tell domestic financial institutioaI.
Bach ofthe iDstitutions punle•
LB4OO,OOO worth ofIbares • iaitiaI paid-in
capital. The CO&JlOiation cp.alified fur LE60
million loan tiom the MICa Special Acm
The first loan nncbe ofLE20 npllim W8S

received by CGC in FebnIIIy 1990 IIId the
IllCOIIlI nncbe ofLE20 million _ received
in March 1993. The tbircI and fiNl blbCbe of
fimds baa been IIJIII'OWd by USAID IIId
MIC and is being released to CGC. FuDds is
inwsted in domestic financial insIn......'IS

The project bas provided bod!
Egyptian and American tec:bnical1&Vices to
the CGC over • period oftwo yeas. In that
period oftime, the CGC bas been resistaed
and twenty-sev&l banb baw signed
participation c:ontndS. Nearly 2,200
participating bank employees baw been
trained on "tt'ization ofthe CGC services.

An LE1.5 miDion grant, made to the
coe tiom the Special Account, _ UIIld to

--'-- -- "'--.:-1.:- IIId1""'_01Il\OO; space, .UlIII__

equipment. The office W8S inaugumed
November 26, 1990.

CGC suarantees up to SO% ofloan
priDcipal for small scale enterprises (SSEs).
and is c:urrently c:lwJiuI the banb • 2% tee.
Small Scale Enterprise Loans IIJIII'OWd by
participating banb in the nmse ofImO,OOO
to I.El.5 Million are covered UDder this
program. These loans would baw not been
issued without coe providing -"'icient
guarantees to bonowtis.

In Sept. 1991, coe received $10
miDion equivalent tiom the Special Aanmt
for investmeut to support issuance ofloan
guarantees to Health care Providers (RCPs).



These fimds were 1Il0Clted in conjunction
with the Cost Recovery for Health Project
(CRP).

Accomplishmea..:

SmlIII bo'sines. JelMling awareaess hIS
inc:Ieased IIDlOII8 Egyptian banks. Two banks
esIIblisbed small bn±ess lenclina UDits.

By the end ofJuDe, 1996, 49621011l
guarantees issued to SSEs valued at nearly
LE262 million for • total credit ofLE60

million had been released by pllticijlltiJc
banks to SsEs. Under the CRP, 2162 lola
guanntees issued to beIItb care providers
whled at LE91 milJion for • total credit of
I.E 133 million had been released by
participating banks. LollI cIe&uIt nile
reported hIS been less tbIn 2%.

CGC hIS been lbIe to filrmoJ!ate •
1eva'aginspolicy which hIS been edequate to
provide for growth IIId iDc:rease in lola
guanntees.



USAIDIINDIA

BACKGROUND

In tbe area ofmiaofiDlDce, India
o8in peat c:beJJenses IIld opportuDities. It
bas In auijAioaaI density ofpoor people
IIld microenbepreneuriallCtivity; IDd, a
IIIIISIive formal banking system, with about
ooe-tbird ofits 17S,ooo outlets in reIatiYeIy
poor rurallI'llU. OfputicuIar interest is tbe
network of196 RePmaI RunI BIDks
(RUs), with CMI' 14,000 bnno:hes IIld a
staff'71,ooo. Tbese RRBs aIoDg with a host
ofother institutions such u coopeilwve
bIDks IIld rural bnncbes ofcoiiDiiCiicial
bIDks, provide fi""'Ciel services to tbe rural
me n ofIndia. WbiIe tbe RRBs have done
a goodjob ofmobjtizing ruralllIYinp, they
have been inc:uniDg heavy Joues on their
lending For C"e"'ll!e, oftirielJoues for tbe
year ending March 1996 were equivII1eut of
S13S million, with clluwdative Ioues through
that dae ecpUl!jng about S61S million.
AdualJoues are 6kely to be even bip
since ofticialllCCOUllts do not make IdequIIe
provisioas for DOll performing usets.

PROGRAM AC11VITIES

Recognizing tbe ......cness oftbe
problems conftouting RRBlI, India's central
bIDk , tbe Raer\Ie Bank orIndia (RBI),
initiated ci.",ssions with USAID couceauing
.eronn options for these institutions. Tbese
discussions focused on making RRB

. • hi wbile . .•operauoas sustJliJlLe mlmle",,,.

their focus on lending to tbe rural poor. At
tbe request orRB!, USAID enpgec! tbe
services ortbe Harvard Institute of
Intemationel DeveIopmeat (IDID) to do a
needs ~ssment study. The objective oCtbe
study was to ideutify tbe princ:ipeI constraints
to profitable lending by these RRBs IIld

come up with In ICIioa pIIil for their m'ivIL

Not SlIlJlI'isin8Iy, tbe HOD__
ISIIIF_' SbJdy f'CiOO!'.,......... inbuduclion
of"best pnctice- mictOOiwme I.:ho~
into tbe lUl'II hanIcing syIteID in order to
• " • jJ.ao- The HOD •DUjliove itS ..."" %aR.1~ KbOD
pIIil covered two ptw.. During die &nt
phase -Inring 18 iiI()i.hs - a lIIicnlPWJWl

model wiD be developed IIld i"............... in
five RRB bnno:hes The model wiD focus 011

In improwd 10m product, .........,iiWiIt
J'ItelI, IIld better Jom.reIated fonDs IIld
pocedures. The implenwiJI'il'4I ofdle
second phase would involve ..,... 8 1.... of
this model 011 a wider ICIIe IIld would be
conditioIIII 011 die IUOC III oftbe &nt phase
IIld a conducive policy eavitu!lfll!!.

Buedon die findings oCdIe HOD
needs III .'Mit SbJdy, USAIDIIndia bas
desiped In Idivity p":Ie.. thatpl. III"
(i) design IIld inJP'euo,.eljna oCa .eplic:1IbIe
IIld profitable miaolendit!g plUSlIDI in five
RRB bnoches (Pbue I); fD) ,epaioan oC
this model at die bIiIk level (PbueII); (ii)
imptovemeut oCfonDs IIld pucedures, IIld
10m n:Iated fDIiII8l""wt inb..,.
IjIte!DI; IIld fIV) rear."elioan oCdIe policy
fiImewotft to make it more CQIIChICiw to
profitIbIe miaofjlllfg Iet"ina This activity
ped F poposel was IICiiit to die RBI for its
IppIOYII in November, 1997. WbiIe RBI is
in broad III_It with tbe JlIIiIImetCill of
die proposed Idivity IIld is suppor.iwe ofits
objeQives, it bas certain raervatiOIIs with
teprd to some oftbe required policy
c:hanps USAID is c:urrentIy discussing this
issue with die RBI IIld Gov&'D'wt of
India. The activity wiD begin u soon u die
necesSIty approvals are received.
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USAIDIINDONESIA

PROGRAM ACTIVlTII:S

EndowIfImt To p,..,. SIISIainaIJk
Develq; ellft t1roIIgh LoctIINGOs: CItboIic
ReliefServicesIIDdoDe (CRSIID) uses tile
Tsde n l!II.1IWitHl io:Jn ofSl.866.763 tbroush
a~term eadowment PSOjhi2ii to
IUppOI1 eaterpriJe deYeIopment, beaItb IIld
IIIic:uIIure in nnl ereu ofIndmesj. The
eadowment aeates IIld 'b....es a DatioaII
fulllnclllion tIIIt wiD provide insIitutiosIII
meed"""i", -w:es IIld .... :hnicll
,ssj"'nee to eiJbt IocIl NGOs tIIIt psomute

• •• .....Ieading,PJ082'IIIIS m exunlllmtty savmp ....
buic heath CII'elI services IIld
ClIIvim£!£!lMta!Jy IDUDd I8ficultunI pne:tices
The USAIDII Tsde n PSUlliam with cas
itselfended in FY 1995. Mission project
1INIIIlIItS"1ftIt sapMlPbiIity is limited to
ensuriIIg comp!ince oftile endowment
objectives IIld finanrie1 resources with
USAID 'egn'ltjons

BRI - hrIematiotIal Y"lSItor Program:
The BlU UDit system is one oftile worId'I

• • • fl..... 111«_ ltones memcro "me
MnIpd by a division within tile BInIc
Rakyat IDdonesia (BRI). a 100 year old
goWiSlSDeut-owaed bank, BRI extends
tbmnghnut Indonesi' tbrousb IS segionaI
offices, CMI' 320 lnncb ofIlces. IIld CMI'

3.500 "UDits' at tile sub-clistrict.leveI.
0JisiDe1Iy built to be tile GonlilSDelll'l arm
to mend .lbsidized qsic:uItUSII cndit in tile
1970s, tile UDits have become tile most
profiblble division in BRI. CumIlt
OlJhtl!Jldins IoIDs are CMI' SI.S biDiOSl,
disbursed to 2.3 million borrowas. SaviDp
rach $2.7 biDion - close to double tile
IIIIIlUJIt oflOlDl OlIISlanding, collec:ted tiom
savings in S million .COO'mtI, The UDits are
fully self-financing, IIld mosJ1y
c:omputerized. C0ns06c1ated income

stlJUH!JI!i oftile 3.500 sub-cIistrict. USIits
operated by appro1!imately 17.000 per.....
are reported to tile BRIbm"~ within
two weeb after tile end oftile !!!OJ!fb

Betweat 1986II1II1991. USAID
provided $9.2 million in a-stnce (10 liNe!

. . . ..,.. basrlt-·"..-..eel traUl"'&: W UMiKlUll8.w_,
II1II software) to BRI to devekJp itsUDit
system tbrousb tile F'mmcieI IDstiJudons
Development (FID) project. The mcc Ell 0(
tile BRI UDit system bas u.IybnJuabt
I.el ,'.Ii.... offoreign gova"i.,II'.
private baDb, II1II oJber fi"encie1 jmtj,n'jcw

to learn about .!l!JIinabIe suia..fle'l""e

-w:es.

To cope with this bisb demand by
visitors, tile BlUUDit Division, with USAID
assinnee, implea.111 a SI.8 miJtion
IntemationeI VIlitCH' Prostwu (IVP), in
wbich USAIDIIDdoaesia (ARSSP) II1II
USAIDlWasbington (MIP) joiIIdy
coatribute beIfoftile costs. 'Ibis POIltWD
builds ...II1II instiJuJioaeI uqwity to ....
tile BlU aperience IIIIIII:nowbow with oJber
cIew:Iopiaa CXlUIItries. Stani. in Se(i4Wi.""
1995. tile Prosram bas been den:lcopi..
eurric:uIa, JrIiuins II1II coaUtaliullS b

_0 ° for «I..... . IJIlU1lQpantJ a __~ opaa'lOS.
intematioDJ-standani P08'wu by May
1998. Todate, 31 del S ' ..... 0(150
people have visited BlU to Ieam about the
.'stainabIemicroHM," systaD. Vesilias
dellV'io'l'IS include North II1II SouIb
AmericIII (UIIited States, Bolivia, Eawlnr.
I)omjnjc:en Replllb6c:, (4I!emhia, ),1exM:o),
European (Switaslaud, Poland), Alia
(Nepal, India, V......... China, TbaiJand,
BqIac1esb, Sri l.anka. PbiIippiDes, BIutaD,
Japan, Kanks!an, Me!ayIia), II1II Afiican
(South Afiica, Gambia. EsYPt. Kenya).



CRSBPRDevelopment: AProjilDble
Approudt 10 PovmyLending: In september
1995, as receiwd aS2 million three year
lOP GrIIIt &om USAIDlWashinafna (MIP)
to create PT. Ubbima (Usaha ICarya Billa
Mmdiri), a fjnancW company tbIt wiD
provide finenci" and tedmic.l ....""'" to
11IIIII ho1der aedit and savinp bIIIb, the
Bank Patreditan RaItym (BPRs) in l'IIlI1
IrelIS. The pniject was designed to
transbm and""""'" CRS's semi-forma1
poverty \ending program into Cl-,m"l!u:i11ly
viIble fiNI... i.1 institutiOlll, &om a progt'aM
operated through 10 NGO JIII'lDl!IIIl!rVins
16,000 beneficiIries into 20 BPRs Il!rVins
32,000 dients, 80% ofwbom will be women.
The project receives teeImic:aI.ssi"","
&om three soun::es: the CRSIIndonesia
Eaterprise Development Teem, as SmIII
Eaterprise Development TecbnicII UDit
which is located in Baltimore, and the
tecbDicaI division ofSIDI, which is a
subsidiary ofCRSIFnmce.

Created in April, 1996, PT. UkIbima
is apected to KbiIlve break__ by the !!lid
ofthe third year ofthe GrIIIt. PT. UhbjWl
is desiped to provide equity imesliiWilJts,
1oag-Ienn loins, .........art tniniDg and
teeImicaI support. It pIaDs to create 10 DeW
BPRs and expand the IIl!rVices of10 existing
BPRs 10 tbIt these BPRs wiD be IbIe to
comply with GOI Jicensing and other
J'el'datmy reqWJ_dS. PT. Ubbima
plltic:ipltes in the BPRs' equity by takina a
majority shire (S]%) in DeW BPRs, and a
minority position (30%) in existing BPRs.
CompIIIy revaues are apected to COWl!

fi'am four soun::es: ]) in'Vea1I11,lIds fiom DeW
BPRs; 2) im..."...'ls &om existing BPRs;
3) .-vice fees for tcdmicIl, !!N!I!lI8"".
and tniniDg support provided to BPRs; IIId.
4) interest income fiom cash bNanra
maintained on deposit at loc.I bIDks. PT.
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lJbbimI a1IO forms pii'lDCislips with IocII
orpnizations to provide oa-site ted-riell
support and tniniDg to newly formed or
existingBPRs as they~ and
expand,

BPRs are privately owned. ...
diIIrict l'IIlI1 blab. BPRs provide....
_.I Jen<t" • to :...0:.':'&'••1. -.a:.........1118 Il!n/ICl!I ,,-,,_ .........

coopeIati-. aedit unions, and c:ndit and
savinp groups. Tbey provide IoIDs fi'am SS
to S2,SOO, repayIbIe in 1-24 DUd" The
mnge loin Iizc is SISO, and intenIt rates
vary between 2% and 4% per I!IOIIfh A
BPR CID JI!IDlI8I'two types ofsavinp
instrumeats: short term depWlS at .......
rates (DOW between ]]% and ]6%); and time
deposits (beIween 18% and 22%) (After the
July 1997 c:riIis it bas increued by S-]0%).
By law, BPRs must hPe at least S2S,OOO in
pIicl up CIpitaI on deposit with the CeaInI
Bank (1000 this wiD IiIteIy be increued as
IIUCb as tenfold). StIIt-up .c1iii,i4.lbve
c:xpeua RqUire IIIOtber S2S,OOO tOr the
first ]2 months. ExperieDce in Ift"........
•• 'I tbIt weII-nm BPRs are profit
nwkinB within the first two yelIB of
opaatioa.

The Project " c:sted :-:':"1IDV 18 ......
154.000 to C!ItINjsh PT. Ubhima. To date.
the Project pnlpIted and apprCMd the PT.
Ubbima 3 yar holl7n n plan, invested
Rp600 million in 6 BPRs in1.oIDbok, West
Java, CeaInI Java and East Java, IOOD to
estIb6ab 2..BPRs in CeaInI Java and
Bnab. and in pii'lDCiabip with the MuaIim
8JOUP NU (Nlhc!hlnd UIama) to create 9
DeWBPRs.

TIia ." .n_.:...:_ of8CIMty prt)o'Nlles ..............
poverty and empowameut ofWOlDUl, tIllS
increasing their a:onomic competitiwDesa.
AItbough not • Mission plOject, the activity



v directly lIlIJ'IlOI1S SOl results fi'Imewort,
IIId COIMlIIiently .-wi to Jl'OUIId-trutb
policy work in domestic CODIplltiIion.

MICROFlJW{CELINKA~

PROM0110N(MlCROUNKS):
USAlDllDdoaesia is interested in helping
BalIk '''''oneei' IIId the hinting system to
further reliDe IIId Sb'eII&tben the system of
inteailleJierim between the luge,
COiiiiiIticiIllUppIicra ofcredit IIId the
system ofrural bIIIb (BPRs) which opeIlte
close to the end usn IIId smalllIId micro
credit. ODe idea is to support the c:ration of
• hmbss entity, wbic:h for discullion
purposes here is called the DeW intermediary
or INDO-BPR, to further opentimgtip the
DABANAS Iinbge mecbmism fimetion.
ConcepcuaIIy, several fimctions em be
ideptjfifld for such an entity to pafOl'1ll fOr
the benefit ofsmalllIId micro creditors
1) Ieverqing wrious mources IIId serving
u broke- to c:JumneI COD!!I.ciaI bIIIb'
ICUK; 2) providioa ""M8"'lat services to
the rural hInIrins system (BPRs) such u
support for initial operatioaIl set up
incIudiDa: operatioaIl """,wI, loan
appIicatioD IIId approVI1 pioc:edurea,

IC'fflImting standmls and financill iepo!Jiu&

stllldmt bardware IIId softwIre systems IIId
proceduRs, customer IIId Goveinmeut
public JeIatioDs; 3) establishing an
infoomation cleIrins house for the rural
hankins system; 4) fiac:iJitItins loan
guuantee IIId deposit insuJance schemes, S)
providing intemaJ supervisioo u needed;
6) deYeIopina IaJillll! mources capIlCities
tbrougb tIiknd trIiDins piogqms; 7)
opalting pilot BPRs in BPR-hdrjng ueu;
IIId 8) developing • franclrising smeme to
improve BPR paformance IIId services.
This is one lCel!liio. There may be others.
Ideally ownersbip stJUeture ofINDO-BPR is
open. Initially, DabaDas, panicipating
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WUUDelc:iIl bIIIb, odIer inteaesaed im; aston,
or even BalIk Indonesia or Miaisby of
F'1I!IiICO contribute to the"Iitllioo of
INDO-BPll E""'''''Dy, ....ofINDO
BPR em be owoed by puticipJ'i,cBPRs.
well u the geoenl public. It is fllYisioaed
that this Idivity will take pIIce for four yars
beainning in mid 1998. Bo........'b to be
meepnd will include MIItb pedbrme..'C of
INDO-BPR IIId the iilll"en.'i"i BPRa in
terms ofportfolio IIId ClUb.....est rite
policy, fi..nrial ratios IIId odIer .-lytic
pafOl1DlllCl indicetors. This will be
patixmed 00 • quaJterIy bISis IIId be UIId
u • result iepo!Jing ror-USAID IIId
concemed odIers. Di"',1Iion is DOW

UIIderway with BI and s.w-' for •
tecImicaI assjl!tlnt to picx:eed with the
feasibility and deIip ofibis acIivity.

Loan Portfolio a--ca 7 r PtOJl'
in lndonultr. As ady u teD yars.
USAIDlWuhiJIatm (MSED) .JlNisited •
DU1ti-miIIioa doDar loan plianlee pi ..
in 1iWa..., It consjlJlS ofS .....
projec:Is IIIthoriZIIlII u part ofthe LPG
jII'08i1IiiL These""'.'1 IS .1IN\+ed willa
_ iota".;' 6,.,rie'

insdtutioDs (IFIs), cover loans the IFIs IDIb
to JDic:roeDtapris and IIIIIa!I ..,En II
(MSEs).

The LPG Prosi.n fun...00
incnlISini the ....mt offormal credit .....
availIble to MSEs, tbiliilJy ameIioilting
cxisJing impafectious in the credit .....
USAID'I guuantee is UIId by the IFI••
risk JI!II!I8'""f" tool u it IfNiews MSE loan
applications. IFIs typically view MSEa u
hip risk tnTlletiona .......... they often '-*
pdlicieDt coIIltera!, credit history, or
6.... ill _enel!1 The IFI UIeI the
guarantee u • fbrm ofcredit entwJlCWnent
wbic:h heIpa to bridge the paceived bijber

to



risk ofJending to MSEs. The LPG Prognm
provides. SO% guarmtee to aedit worthy
1FIs.

InMarc:b of1997 five IFIs
participIted ia the LPG Prognm ia
Inclonesil to IIJPPOI'l them ia their \ending to
small aod mic:roeaterpris. PT. Bank N"lIp
($3 IDIl6on) for smaII ...sjnesses. PT. Bank
Umum NlsioDaI ($3 million) for small
...E, U, PT. NtJ!!!Imba (SO.S million) for
microenterpriIe PT. Bank Dma.........
($1.5 million) for small aod mic:roenterpriles
aod PT. Bank NlSP ($1.5 1DI1Iion) for small
aod mic:roeaterprises Together they make
up. total ofS9.S million ponfolio. Using
the Central Bank delinition ofsmall aod
microhr±um (maximum assets ofRpJOO
million), these bub have participated ia the
LPG Prognm as early as ten~ ago aod
cuneutly will expire as late as August 2002
(NlSP). Siace the be&inning oftheir
pII ticipatioa, there have been • QIDI"1tiwl
total of687loaDs made to small aod
mic:roeaterpris with • total aedit value of

. about $350,000. The median size ofthese
loaDs .uges between S900 to 522,000.

AmoDa these LPG buts,
I)mah....... is perhaps the most ..._we
aod iDnovatM ia utt"ljzing the POiPIDL The
Bank CAf'lnds its Detwork ofbonowus by
COllabOilding with. Foundation of. 8fOUP
oflocal rural banb (BPRs) ia West Sumltra.
This is one ofthe few POStIIIIS by • pivate
COUiJDQ'Cial bark, otba" tbm BRI, to eqend
signific:antly ioto lending for small aod
microadU'prises off-Java.
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OIBEkAcnvnn:s

PolicyProject}OrMia_Apia
Drwlcp rrtPI; It ml..:b 011 COIIIb aod
models aod teehriques wbicb CIII be to
OIiUCOJDe such COiiSbaiats, to small aod
micnJenrerp'iIe deveiopiDlIlI Tee:l1iocaJ
Issi.lnoe to theMinistry ofCoopalliues
aod Small Bu±-s ia de\.dopiaa IlWIIU en
ofterJmiques for -1pJIO't ofsmall".si,rn
deveIopmait.

II t .'kIJe-s&nryofs-aIl
fIIfd~:Tcd",iQI-ippOIt fbr

h • the •• iadubial"dec••"1 ".'1'1~ ....
IJId apanc!ing it to include .....led.
periodic survey ofsmalllJld mic:ro.Jw.F,e
estIbIishments.

Ra«1Idt orr the Rok ofW,.. irI
Mit:I'oentcipIM 1iU: Itu eI.da 011 the
iu'l'lCt ofgcadcr 011 the pIttei1ii aod
operIlions ofmicro b"", rn to blUer pIaD
prOl'IiDS to IIJPPOI'l micro ".F,e
cIeveIopment It uelida eatity: PT CemIJa
CipIa, Jakarta

MIt:roaIGPUl La...., .\\J,"lrt
Tecbnk:al1lJPPOl'l to Bank Raltyat ..... •
for the development ofan iatemlriol..
bIiaing center to demousblte the methods
IJId tcdmjqua ofits IJisbIy UX I ••!;'!

mia..li.wnoe opeildioo (the Uait Della
prOl'ICI) to linalM"iai iasIituIioas ftom
around the world. This acIivity is aIIo
ipOI'sorecI linaMaDy by USAID's Global
BuieIu ia Wlshington, DC. T,dl*c:al
IIJPPOI'l supplied by: Hanard Imtitute fbr
Intemational DeveIopmeIIt.

",



PROGRAMACDVDUS

B aiilii18 in lite 1994
USAIDIJardm in coIIIbontioa with GIE6I
MD bepa to support .JStIinabIe
microentuprise -me in Jardin in a smIIl
way through two gnDtI to the U.S. PriWIIte
VohmtIty 0ipDizati0n. SIwe the
Cbi1drenIJardIn (SAVFJJORDAN). The
gnDtI were aWIrded to .!ppO't the
""J4ft'Ied impIemer".' ioD ofSAVE/1onI.a's
Group Gliailideed Lendina- SaWIp
("GGLSj JHOBi" for poor women in udIIa
_ nnI Jordan. The GGLS POBi" WIt
desiped by SAVEIUS _ wi........ by
SAVEIJORDAN to iDcarpanIe _ IppIy
worldwide lessoos lamed cODcenilll best

• ....... -.:.I:.u. • bIePidiCeI.UI ...v._IU......

miCIofi...me to poor women
microeubepiUJelJi'S via joiut liIbiIity Iloups.

USAID/JORDAN

tbrougbout Jordan, in both IIIbaD _ nnI
lII'CIS. The miaioIl's current POBi" for
support of.....Ne mic,..fi..ooe'" to
haw 25,000 active mic:roeuteIpiIe
bOilow...by 2001. Oftblt mgnlw, tile
mission's initiativea Be de..... to .....
tbIt SO% oftbose active bOilowen
(apprwcillwte!y 12,500 clients) Be poor
women miatleubepiiEIUS _ tbIt 30% of
1IIicrofi"''''le laua (a 'Di"i"',", of7,5OO
microIoIIIa) Be pvvided to clients Jivins
outside ofthe metropoIitIIl ....ofAmmn

WHY MICROENTERPRISE!

USAIDIJORDAN it IUppClitiua the
cIeveIopmeat oflU..iMMe mhoeateajHde
fi"'me in Jardin in order to increue

. .. for JordaniIDaeconoJlIIC opportuaitieI
(Sbatqpc~ve 5). Specifically, the
Mission it IUPJIOitiua iefixm ofJardin's
fi.....;.'1llCtor (lutamedj!lte Result 5.1) 10
tbat ao-soin& .ntaiMble credit _
atb&tive, liquid _ life aavinp prOjp'IiiII

Be more RlIdily ICCeSSiNe to poor micro_ IIlII1HDtrepren

The Mission IIao jHllIiIOCeI

••- ••hIe microfiJ..nce u put ofour
ovenll support for the GovUiIiDliiil of
Jordan's Wodd Bank-fimcled SociI!
ProductMty Prost.. (SPP) _ Ecaaamic:
Reform _ DeveIopmeat LoIn m The SPP
it desiped to Iddress the needs ofthe
twuity pen:uIl or more ofJordanims who
live below the po"uty line (approximately
USS 369 per pcnoIIIper year in 1992 prices)
_ thelmoiil~ (appro-iii.'eIy 15% of
the formIIlIbor fon:e in 1997). The SPP it
desiped to alleviate powuty, crate jobs _
iDue tbat the benefits ofoo-going economic
nl\Wm Be abued more equitIbiy IilIOiI8I1l
JonIlfIiIns An imponaDt COIiIJK"MlI't ofthe
SPP isincreued suvices, iDc:Iuding
IUmiMbIe fi......;.'_ buainCIS suvices, to
poor micro-eubeprUJelJi'S.

PRIMARY FOCI JI'OR
MICROENTEItPRISE ASSISTANCE
D'JI'ORTS

CutrentIy USAlDlJardm in
conjunction with USAIDIW'sbington'S
Office ofMicroentuprise Development
(GlEGIMD) is funding piCJ8fliilS to support
sust.ineble microentuprise finance

Siace 1994 the ovenll SAVEIJordm
GGLS POl5fIlD his .......nded tram .0
micr<HloiiOWUS to 8,466 miao·boliowus
in 1997. All clients Be poor women
miaoeidIepiUICiUI_ III loins Be

pvvided II intuat i'IteI calnJ1llcd to
support opaltiODII pJStainaNlity within 5
yeus _ full fiMl'ri.1 ....imJIMlity within 7
years. Historicllly, ao-time iepaymud UDder



this GGLS JlI'08f8IIl has been iippiWilli!!teJy
98 pcn:eat. RllQ'IIlly on-time repaymeut his
chopped to 93 pcn:eat but was hi.... prior
to RIm"'_ IIId the sc:eting-up ofthe Ir'Iq
crisis. SavelJordID is addr r •"& the
underlying __wbicb have CODtributed to
a cIerJine in on-time repayment. In Iddition,
in 1997 SAVElJordID helped to c:relIte a
local NGO. JordID Women's Development
Society. wbicb is DOW Immc:bed IIId
impIend"i". the GGLS ptOjl'llD usina
SAVElJordID u a IOUI'Ce ofoo-soina
technical advice IIId amentIy u the IOUI'Ce

ofsub-jnntJ for on-Jendina

In July-Aujust 1997. to fbrtber
support the development oflllsWmhk
microfinm:e ptOjl'llDl in Jordan, IIId u
ptepiiation for ID ec..aded JlI'08II111,
USAIDIJordan, in WOjldatWn with
GIEGIMD seat 12 professionals .Ye! .Ii"a
four local JordIiiian NGOs IIId ODe U.S.
PVO to the micmfi-nce trainina offlllTed by
the Eoonomic IJlllitnte in Boulder. Colondo.
1bis cadre ofJordIiiian prof r 'll"'ls is now
providinj • vah• We inteIIec:tual core IIId ID

iufbnDed c:oastituency for IIIstajneble
mien tfi_nce in JordID. The Missioa p1IiI:s to
replicate this trainina inililtive for additioaal
micro6_nce prICtitioIIers in S"mnw 1998.

Apia. in mid-1997. the Miaim in
pii1DetIbip with JordID'. Ministry of
Pltnni.... wtted • Juse, unsolirited ptGpOlll
ftom the U.S. PVO. the CoopeTldive
Hcw.sing Fcwmdpjna (CHF). The ptopoul.
eutitled -SoutJwn JordID Aa:ess to Credit-.
sousbt CIpitaI fimds IIId initiIllIdministndive
fimds to cIeveIop IIId implement • bank
linked miao-lIId smalI-eatelptise h,.cw
credit JlI'08f8IIl taJgeted to poor. i1iI'I1, micro
IIId small eubepteDellB in the ScxJtbem
JordID Governorates ofKenk, Malan, Tafila
IIId Aqaba. The propoaI builds upon CHFs
successful small 10m JlI'08f8IIl in mother

ctifIk:oJIt area in the i'Ijion. Gaza. It Iinb
CHF to some local banks IIId to • local
NGO. JordID River De\eIopment Projects
("JRDP"). in • four yeIi' eftbn to provide
miao-lIId smalI-IoIDs at 6.... ieQy
IIIstaiMNe rates to a Israe -nnber ofpoor
Scxitbern bn±e. womea IIId ..... At 1eIst
SO% ofthe bonowas wiD be womea
idiepeueun. Under the ptCIpMII S4 .......
ofUSAID capital fimds for mic:ro-lIId
and Inti... wiD be IIIppleClloil'ed by.
micingun ofS800.000 ftom the local...
banks: The Cairo AjII!IIIjI Bmt. The JordID
National Bank IIId The Bank ofJordID. To
support implemenlltion orits ptopoll1 CHF
was awarded a Coopaative Aafeema!t in
December 1997 IIId bepa openIioas in
JIiITIIi')' 1998.

In July 1997. to provide
pa~ hod.W:aI expatise.
liIinin& cocihr"3Clities IIId policy SbJdies to
_1ppOit the acbieYUDWl ofSO S (...lillIWe
microfi_nce tbroujbout JordID IIId
improwd implcCllelllllioo ofpolicy rilbm),
USAIDIJordID issued • S13.8 ....... tiDd
priced. patbrc.n<>e-baaI recp: ea' for
proposals (RFP). The RFP.......U.S.
CClITli'ICtOr IIId IIIbcolillactur. able to work
eft'ectiw!y OIl • "liarll1 basis in two by
areas: cIewIopnarl of_'.Ii"lhle
miaoo,wg ad iqaoued in,...."•••
ofpolic:y .efbnn (both OIl thepa_
side IIId tIIroujh lIba....i '. the policy
IDIIyIis IIId lIdwcKy capabo1iries oflocal
private sectorh.-inm usoriations). In the
area of_'IlIinabIe mic:rofbwa the .....1Cl
requires the .....1Cl«. cIuriDa the IICltt four
yean to work to build • mic:ndi_nce
inIh'ilby in JordID with at Ieut tine
• . . with 2S 000 . . AinIIitutioDI , ICbVe ....... ,·U
bouowas, deIincpJeacy _ than S% IIId
10m loss ntcs _ than 2%, with SO% of
borrowas being poor WOIiIUI

miaoaItrepraJeu IIId 30% ofborrowas



ftom outside AIDIJIID The COIIb'Id willllso
be wortiDg to develop a viable model for
linking miaofjftlnce to colllllleicUI banks
_ developiDg a cadre ofIt Ieut 2S
acc:redited Jordenian miao6,wnce expeltS

IbIe to IdviJe local_ rePma1 instjt"Mas
on best prIlI:tices The COIItnK:t for this work
WIS fully COIJIfefed.- during FlIIlfJ97
WIS evalulted by a tedmical review
CO'nn'illee iDc:Iuding USAIDIJonIan ftiof6celFIW....n
_ lepa J rtltiva ofthe MiDistJy of
PIannina ID December 1fJ97 the COIItnK:t
WIS awarded to the prime WDtiaet«.
CHEMONICS._ its JUb-contruton,
FINCA, Sigma ODe. The Services Group
_ the Center for IDternItionIl Private
F.Dterprise (CIPE). CHEMONICS _
FINCA wiD be the lead iJnpI.lmenters
IUJIPOItin8 the development ofa pntNneN.,
microfiunc:e jncI""'Y in Jordan. Work bepn
on Febnwy 2, 1998.

LOCAL SUCCESS STORIES

DiuiDllfJ97. the Mission his
ICbieved ItroiIg reJUItJ in ClIpIInc!ina
-JIlIinaNe miaNilWnce in Jonlan tbrousb
the on "'"1 eftbrts ofSaveIJordan _ its
local NGO partner, Jordan Women',
Development Society. ID Iddition, since the
ApriIlfJ971J1PfOV1l by ANE ofthe mission's

E . n-.........:.:- S .
- ~~I'I""- tJate8iC
Objective, the mission his set up the
peifOlJDlMHued CHF _ CHEMONICS
initiatives IDd, with GIEG'MD. his provided
IdditiooII PlUME _ Mission fimds to
SAVFJJordan for ex14nsion ofits piogram.

The Mission', dearest "succ UJ

story" It this point is the stroDg peifuJDIIIICe
IDd on-going .......nsitm that his taken place
under the SawlJonIan's Group Gulruteed
Lendq _ Savings Program. A less
DOIiceable JJJCCeSS story is the growing
COIISIituency in Jordan for sustljnab\e

miaofjftlnce. This COIISIitueDcy his
developed in large pert thub to the
c:ombined donor effixts ofUSAlDlJonIID,
the World 8aDIt _ the UNDP who baw
built an inteIJectuaI CO'...ihM'l'Cy tOr
.lst.inaNe mia..fl,wnce _ pi U !led a
uaited fi'ont ClliICCiuiug the Deed to fo1Iow
best pracIiceI for .,••i....mia·di'Awe

ODe major fiK:aor tbIt CIlIIIrilUted
BlIlti""oaaIJ"""'Y to the incaeued iDla. in
.lstaiJwbIe miao6,wnce in Jordan is, in filet,
the "best pracIiceI" miao61wnce VICIIbbop
that took place in ADIJDIII. Jordan duriJw
March 1997. That worIcsh"p. co-tp»JD.
by USAID. the Wortd Bank, the UNDP _
the European Union, foaJ_lIe1tel'
attention on the value ofsu••ijltble
miao6,MUCe in the lives ofpoor
microenbepaeaeun _ on the Deed to
assure SiJ!hinability tbrousb IppIyiDs
wor1dwide lessons Ieamed in such....
delivery 1tilteBies. _lstlinaNe iDla. rIteS.
The wide1y afteJtIed c:onfeiCibC:e
demousbated to ofIici·ls &om key "ini_'"
within the GoriiiW6it ofJonIID, to
CO'jlijocUI bIiIIten, to Ioca1 NGOs II1II to
inta'aItionaJ NGOsIPVOs workiDs ill Jordan
that mia"lbMn<:e lalllfipg c:ouId meet an
UDfiIled yet high clemand marbt J 1'1_ in
need offinag ill SeJVices.

CONSTRAINTS 10
MICROENTERPIUSE DEVELOPMDIT

A JIiIIIIi)' IfJ97 PriyIIc &rwN"",
A go. done for USAIDIJordan by
CARANA Corporation, found tbIt the main
c:oostiaiut to the deveIopmeat ofmiao-IIIII
small eatelpiiles in Jonlan VIM, _ is, the
lack ofaccess to flnenc:j.1 SeJVices. This is
espec:iaIIy true for h'siness persons that Iact
the large amount ofc:oDatcnl usuaDy
required ofborrowers by bIiib or the



......:e ofwelJ-to.do, or It least foJmaIIy
employed DmiIy members wiIIiJIg and able to
CCMip for a h.Rness loan.

There are other c:oostJaints to
mic:roenterpris development in Jordm The
mare fbrmaI CIlIIIlrIints, which wiD be
.:IdnmdUDder the CHEMONICS c:oublCt,
include: the~ ofa credit burau; the
inability to resister sec:urity interests in
penonal poperty; a c:eatlin lack ofqua6ty
productioo skills; the Iadt ofmuketing and
IdministtIlive skills; an ovenlbl'''''I'''''' of
repIations tbIl ...micro- and liliiii
hllhess 1UCCllIS; poor infiutruc:ture in nII'I1

blmking poIi. which Iy limit·areas; caes sevdel
lICCeSS to bIDk credit. especiwJly for the non
landed poor and women; and a few laws
wbich, ifwppJied rigorously, might well
pevent NGOs fi'om providing 10Ins It
..niMble rates. In Iddition to tbeIe
problems, the current lepI environment in
JorcIID IIIIbs collecting 011 bid 10Ins
exttemely ctiflimlt - espec:iwJly ifthe
bouo..cr-defendlDl is poor or low inconte.

In the &rei ofc:uIture and reIiJion, a
fiir ..unber ofJordmims consider the
c:bqiDs ofinterest oflIllY kind • beins
"bInmw

, i.e. forbiddea or sinfid UDder
IsIImic law. WbiIe this point is clebllelI
among "mic1eIders in reIItion to
IIIic:rofiNnce, a broider apect oftbil
potentiII aJIturII c:oostJlint is the &Ict tbIl
IIIIIIY JordlIIIiID MosI-ns and CIrisIiIas
bawl bistoric:IIIy COIIIidered M poor
people interest, or It least iotaest rates
• UIUrious and bigbIy urdliicIJ In....
to tbeIe c:onstninIs, the Mi..... 1riIiUc
tbrougb CHEMONICS and FINCA, and in
dose coordinIlion with tile Ministry of
P\Juming and other donors, wiD lddrellsome
oftbeIe aJIturII issues tbrougb the wsoc:iII
muketingw oftile beoe&lS to the poor of
R1l1linwhle miaofilWlCe We wiD Il1o
IlIppOlt pilot initiIlives tbIlleek to wppIy
IsIImic blmking principles to .JIbinIhIe
miaofiNme.
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USAIDIND'AL

WHY MlCROENTERPRISE!

The Mission in NepellUJIPOdS
microentaplile developmeut u an impoatanl
put ofits efl'ortsto contribute to poverty
alleviation and to piomote economic: tp'OWth
in rural Nepel. Nepel is ODe ofthe worId's
poorest countries. While qricuIture ,eillw;n.
• JJIIin IOUI'Ce ofJivehDood for IDCIIt rural
hnuweholds, 0II1y 14% ofthe countJy'sland is
cuItivIted, and the awiIabiIity ofnew
qriadturalland is rac:lring • point of
lllurltioo. The food security span for DIlDY
rural hOlllseboids is still 0II1y 3-9 JDOJJths.
Under these ciJannstances, the lack of
access to adequate economic opportunities
for ofF-fmn income geoeaation which would
enable low-income families to provide better
for themselves beco",es another cause of
rural poverty.

WHY MlCROENTERPRISE SUPPORT
TOWOMEN?

ID Nepal u in other countries, •
'feminization· ofthe widespread poverty is
takiDg place, visible not 0II1y in the large
pioportion offemale poor, but aIso. and
more importantly, in the lIe'Jerily of
coasequeoces for sirIs and women and the
diill.siMs oftheir deprivatioo. MaDy
factors coustJain the advance ofrural poor
women in the ecc lJ1!my. inc:Iudins limited
education and mobility and. in IOJIIe cues,
cultural baum restrict women's MJJtae:t
with institutions that may oft'er financial
services. The bigb opporlUIIity and
tra~nttion costs and the c:oIIateraI

. • ed with~..:.:_-,requuaiOI.S 'S'OC'" u...uuuu
small-scale aedit often renders this COIIIaCt
futile for the women, who rarely have title to
sipiticant assels. For the women

enbepieDeUn, the lack ofaccess to credit
limits the profitability and tp'OWth oftheir
euteJpiises, and women's CWbol over the
bousebold income is Jimited

Mia"oeatapriIe aetiviIies provide
women with the opportunity to geoea_
their own procIuction aaets wIJic:b in tin

... their infIl • d .• Ir:ins.JlPCeSwremdfl'JPOIH'"

at home and incrases .,.,w1ina OIl the well
beiDg ofthe DmiIy. Iu... show. income
contJoDed by women is more likely to be
spenl on cbiIdren and bouwehold DDeds tbm
income WDbol1ed by men'. Access to
economic: opportunities like secure savinp,
DOD-Co1IatenI credit and h'±en skills
baiuiag provides women with increued
disposable cub income and their
COUbibutions to the bousebold inoome u
well u their newly pined mobility U

eubepreJJCUl'l enhance their seIf-relia.. :e.
visibility and inftilleJ!M at home.

To reduce the ........ povaly
in NepeI. the Mission is foc:Jnina its
microenterprise deveIvp.ient ""adOIl
rural poor women. To piomote ••ai'......
deve1oJ_nent for povaly redlictiOll and
social justice, USAID Nepal bas 8dopted •
Women's Empowament *aleiYwIJic:b
suppoItS women's economic pl11ic;ipltjon in
cIeveIopment by enaNina them to start or

If their' .AplIIK OWIllDCGIDe g .10....

miaoentaprises, and by enhaJring their
access to savings and credit services JJDl 0D1y
by *0'8l1'eJuna their savings and credit
IJ'OUPI in the short term, but also by blplcJing
more .JIllriJWbIe, COI'i'-mity-bued

I&t far-',,.•• ,. .&'_*
De ': A.....,..."..., n.w......... s! 2
n.c..llIN.



microfiDIIIce institutions that can extend
rural credit to women in the kmgcr run.

PROGRAM ACTIVD'JES

In 1997, Dine 'old geoaation'
IIIlpllU'l"tDel:1III!!I'!I~ 8J'IIIlS eaded, sbowing sceI1ent
impIemenwioo resuIts for their finII year,
IIId four 'DeW geoaation' partner
...........ds were signed, starting a tme.year
intesrated JIIosnm ofwomen's
CIII)lOWaJDCIIt (1997-2000) for a DeW cohort
of100,000 rural women across 24 districts in
the southern plains IIId midwestern bills of
NepeI. The main implementing partners II'e

PICt, 'eliding a group oftbree subcoubiCtOl'S
(Save the Children US, World Education
International, IIId Call1lCfian Center for
IntanationaI Studies IIId Cooperation
CECl) in imp!enoili"g the literacy IIId the
economic components ofthe PJOSf'IIII,IIId
The Asia Foundation impJ_diug the lepI
rights aWll'eDeSS IIId advocIcy component.
All five ofthese lNOOs will contrICt IIId
work tbrougb national NOOs in the field.

The 100,000 women II'e being
identified tbrougb an~ surwy of

• • ...:.....J..-.I •en.... W"U"MM"J'~ecoDOIIbC groups
in the tarFt II'eI, i.e. savings IIId credit
orpniurions, credit unioDs, Glameeo
groups. DIIUrI1 raourc:e user groups.
Idvocaey fora, etc., that haw more than 10
members IIId II'e engaged in an 01'1' iug
ec:onomic: Idivitywhich invol\Ies monthly
savings • a IIh"i"pl1D From this inventory,
the implea'''1i"g partner lNOOs II'e

selecting the JII'OllI8iii tarFt group based 011

IIId favoring age, size IIId experience ofthe
group, interest IIId need, lIIlIJ'ket m:ess IIId
potential for product divenity.

Agtegalh'IJ aIIlR-levei interventions
UDder the Strategic Objective ofWomen's
Empowenneot, an integrated pnc:knge of

assistance wiD, It a total-w cost of
USS33.00 per WOiiIlIII, result in 100,000
women who have basic Iitency skills,
kDowledge oftheir lepI rigbts IIId IdvocKy
skills • well. the skills to aate. a.-lid
IIId sustain • mia'oentapriIe. To ICbieve
this, the JIIosnm talpts 120,000 women for
increased literacy,lepI rigbts IIId IdvocKy
lIIdIIs; 101,000 women who will have IICCeSI

to savings IIId credit savices; IIId 81,000
women who will report an awnp Iddiri-
income to the household ofRs.100
(USS1.60) per iiIOIIth CMI' It IelISt tine
iiIOIIIbs, within 18 iiIOIIths ofreceiving
credit.

To ensure the 1onF'-term IICCeSI by
rural clients to miaofiDlnce services, the
JIIOS'am also supports 200 ClM'u'Pmity-bued
microfinance institutions (MFIs) with the lim
ofbaving them rad17S percent fipnci.'
seIf..dIiriency by the year 2000. The DeW

JCI'ICiiation JlI08I&iiI is pdting in place •
baseline ofthe DeW women's eccl"Ot1Iic
groups IIId • l1li....,'_ inftwmation
system to mea.n the aupowumeat IliQJ III

ofthe women iniIividuaIly IIId coIIec:IiveIy in
the economic groups CMI' the DUl tine
years. For time IIId cost efticia cieI, tIIis
eftbtt has been built into one ofthe DeW

partner lII'IIljU"UdS

CompIarodillg the WCIIIIUl's
Empowu_ Prostam (WEP) II'e two
impottant intawations fimeJal by the 08ice
for Microentaprise DeveIopnent, MmeIy
the S.minlNe Credit DeIivay Propam
(SCD) u"ldaueated by Save the ChiIdreD US
in wopaation with the Ioc:II GrIu leu
replicate Nudban IIId severa1 savings IIId
credit lIIOCiations, which will ensure IICCeSI

to microfinance .w:es for 21,800 women;
and the Center for Micro F'mance in
KatbmanchJ (eMF) impIaaented by CECI.



The eMF is Mtabtisbed u. 'center
ofexcellence' to further develop the
miao6,wnce sector and promote
miav6nanc:e best practices by colJectin&
doam'eill'iljg and cIj·.....i.... iljg best
practices and approacbes speci1ic:aDy
addreuiDg the Deeds ofwomen cIieDts,
........... •• teebDicaI· _ ..."''''''ISI' tnilg,. • • ....,. IIIIU
uetworfdng with pnditioDers, donor
.,<ies and GON"II rtatMs. This
JH...... also lDlIIIiIors the progress of. plan
for the cIMlsliture oftbe five GON-owDed
Grlill en banks whose eJbsidized credit
U ..'i'M.." to distort tbe market. R"""Iy,.
3-yar ph'''' removal ofinterest subsidies
to start in July 1997 bas been proposed by
tbe narioMI bank. In addition, tbe eMF bas
just completed • c:ompiIation and ana1ysis of
miavfiMlW! best practices lIIIIODI
C'(j!iIIi11Murity-buecl1llYings and credit
orpnizatiou in Nepal. The new1y started
Center bas hosted one study tour to MFIs in
tbe South Asian regioD, and • possible link
with tbe South Asian Network of
Miaofinance IDitiatives, SANMFI, is being
dilclImd

PROBLDfS IN MICROENTERPRISE
DEVELOPMENT IN NEPAL

The topoIoay ofNepal and tbe
UDder~ewIopecI inftutruc:ture combined
with tbe reIItiw:Iy scan:e popJlation and tbe
wry few market centers (towDs) in tbe biIII
oftbe COUDtIy IIIIbs miavfinance savice
and JDic:rc.enterJHise development ctifIimlt in
_ ... of:'- -_ ..1:__tbe i....... _ __ CXK"'I

banks to IIItcr and cuItivIte tbe potentW
market. AimiD& u tbe Mission does, to
extend mic:roeaterprise development to
women in these biIII who Ire geoenIIy
illiterate. oc:c:upied by unpIid bouse and firm
wort for 10 hours oftbe clay, and bouDd to
tbe home, hearth and m,sJumd by tndition
does not make tbe tuk lIlY euier. Where u

Gnmeea type miCfoeuteaJHise development
worts to some extend in tbe cIcuseIy
populated and more dewIopecIDJtIwn
pIIins, this model CIiInot be relied upclIl in
tbe biIII. Here,. Jarae Jlnnber of....
group-suIJ'IIIt lending -:hemes capita!ize
microenterprise and tbe elBfainebility of
these COiilillMmity-bued model' is being
10'llab' ensured by federatiDg tbe groups into
IarJer cIusten u credit coopaidives.

Pm Illy, tbe miclOfbwlq IICIIIr in
Nepal consists of. pIetMn of Ofp.;",••
impIenwdi,'I and p"'lIJing JHOji'" to
extend tbe availability ofmia06iWft.1e
services. Not aD orpniz:idiom bIve ....or
sufIic:ieIIt expedeoce, some JHOji"'.
more IUmiMMe than others, and ••nnber
ofjllOji"'. not gellb'l advice and
!IUJlPOI1 which conform to ........best
practices in tbe field. There. few
standards set and tbe ones aVIiIIbIe. not
lIOCesll"ily..to by aD. In additioo..
.10- • little •• betw
UlalIIW IS YfIIl'J CC4 '·"lIICIlllDIIiDIIl

the tnditioaaI 'bIocb' ofacton in die IICIIIr
(govenImrIItIc:entraI blat, C"*'I'wc::ial
blab. NGOs, credit wopeaidive mow i",
donors etc.). This 1eIds to JHoIl'em in die
field ofcompetition lIIIIODI die few best
practic:e-bllsed miaofiillnce ....
tbe edJstmtial !!IIIClImts of!lUblicfized...
IIIIde available either u ....or seed
money ftom donors or u priority IICIIIr
am.,.•'I. &om the p.:&'.'MYII

In short, die miavfiMllCe sector in
Nepal is still in its infiwcy. There is,
boMMr, interest for and earnest att6'i'CI
OiJItling to eIabonIe die II'e' haniPIIS by
which JlI'08TIIIIS may acbieve die IICIIe and
scope required for • broId-bued iil'''IK:t" and
by which die ac:tor!I in tbe sector may
become more professioIIII and mlDI;ued to
achieving best practice imp.e....eill'llion and
iDstitutiOlll1 visbiIity - and USAID is • by
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USAIDIPRU,JPPINES

WHY MIcaOENTDPRISE!

An important C:lIInlpllllellt ofthe
~dWlliiJtofthe PhilippiDes' Social
Reronn ApndI is po.dry aI1eYiIdioa
tbrougb. the provisioa ofgreater lICCeIS to
c:redit by the poor. Consistent with this
thrust, the Mipjon'. mic:roeDterpris
·1Ii......... portfbIio deals with iDitiativa to
impIove the policy IIId institutioIIII
environment that will reauIt in inc:raaed
lICCeIS by microenterpriae (pnenIIy the
IOWEI' income groups) to finmv:j.1 aeMces
from .,1Itaineble filii"';" institutioaa.
FurtbealiiClfe, we are now COiiICe 'lilliua our
eft'orts on 'lIistins the development of
microfinIIJc:e deIivay I""C1Jenisms that are
c:bIraderized by finncj.llUstajruIbijjty, fiJll
c:ost recovery, sipificJmt scale ofoperations.
mobilization ofavailable loc:al resources, IIId
adbeieoc:e to IIJII'ket principlea. While the
Mission .JPIKIdI mic:rofi"'U!c:e policy
,e{0I1IJI1t the IJItionaJ level. it hu foc:used
its institutional interventiOJJS in
mic:roeDterpris development IIId
miav6n'nc:e in Mind.DIO

2. At the instituIioaallewl, we have
foc:used our eft'orts in the M....MO

Area to assist tine types of
institutioaI· nn1 bIJIb, c:redit
wopaltivea,1IId NGOa. We are also
providins .,;......... to
micrOCiJbepieaeura to develop IIIll
eAJ'I"'" theirh,±Hm

PROGRAM AC'I1VI'I'II'.S

FoIowina is • -'IiQU'1J desc:aiplion
of . . ~,.. , ..

1JJiC:rOtiJterj. 4"'." ICIIYu.
that the Mission is c:umady .'(lIIOItiJc.

1. Microfinenc:e Policy Jwp:ouc:meat
PJosram (M-PIP)

Tbe M-PJP is • policy "ouc:meat
Jliosram that is etesiaN'J to aIIist the
National Credit COIJIJCI1 (NCC)in the
c:reIIion ofan I!DIhliJw po&cy
cnvirOM....., fortbe 0 .....~

mic:rotilllnc:e Ia'vica dJrouab
• b(efi . " •• ....................." -

PRIMARY JIOCJ JIOR
MIcaOENTERPIUSE ASSISTANCE
uroRTS

OurprimIIy foc:i for our
mic:toenteijHiJe .1Iistmc:e eft'orts are
twofold - policy IIId institutional level
interventions:

I. At the IJItionaJ level, we are fbnnina
our efForts on atllliu& an ........
policy tiJVironment for an ClXJ*IISi.Jn
ofmic:rofinance services by existing
IIId future fonnal fillloo.1

institutiOiJl

KtMty is being ju _ by the
IDtaDltional Mt 1IId
C .. Col •;MMII•• a·WODIjkWlbUii

(IMCC) UDder • USAID diJti:t
CXlIIIiaet. AaJoaa odJen, dis ICIivity
KJIJd. the condIJct of. -nnber of
policy studies, the reauIt ofwIidl
provide &c:tl,·1 buis for the 8lhocxy
elfOits to eae:ourage the IIIcpIion of
jHopoeed policy 'N"I ,

2.

Tbis is • miao6,wnc:e develop..,.
jHojec:t implemented by TuIay saPas
UDIId 1Dc:. Its JIIIin focm is the



3.

deveIopmeat ofa set ofcore

"''''''nII in microfinance, evolved
through tile extensive review offield
experlerfts, based on tile results ofa
rwtionaIlUrvey ofmicrofinance
institutions and studies on
intematioIIIl practices. The objectiw
is to haw these IIhmc!mis fbnMljzed

and adopted. initiaDy. by a JI'OUP of
more tbIn SO NGOs and concemed
poHcy and donor epncies. This will
be foBowed by enbenc:ed IdvocIcy
efforts with rwtionaI poHcy If'OUPI OIl

tile proposed IIhmc!misu well u OIl

specific n,funDS to create a favorIbIe
po6cy envilo!ll!lent for mic:rofinanc:e.

Mic:roenterpris Access to Btnkins
Services in MiIIdaDao(MABS-M)

The MABS-M Activity will provide
training and teeImical "sjstance to
apand banking services, including
deposit and 10IIIl services, to
miaoeDterprises and other 8fOUPS II
lower soc:io-economic levels in
M""'·OIo.

Together with tile Rural Bankers
Research and DeYelopmeat
FOIuulBMn Inc. (RBRDFI). tile
action um oftile Rural Bankers
Association oftile Philippines
(RBAP). MABS-M will encounge
and usist a 1M""," ofnnI bInks to
IipifiCllldy increue tile services
they provide to tile mic:roenterprise
sector. As a result ofexpeaieoce

. JI through theirftI~ •• '1IO!r .................. m
MABS-M, puticipating blob, and
cventuaIly other nnI bInks in
M"Idanao, will malte service to
microenterprises a regular put of
their portfolios. The program is
being implemented by Chemonics

Intemllional under a USAID cIiRlct
contnct.

4. GltFs D8v FI-HubIag Project

The D8v FI-HubIIg Ptoject is a filly
PlUME-fiuuled graIIl to tile Gerry
Roxa FOIuulation to support GRF'I
eft'orts II "n•.,...,i'. the DEY FI
HubIIg model with a wI""'aI)'
aviDp plOjpam and sjnw.It.""lIUIIy
rep!icaring both its credit-aviDp
opeiations in M'1IJdanao in
putDenbip with oIhcrNOOI, PVOs
and POs IIready in pIIce and
identified u receptive to dw... in
their deYelopment P"'laa1phy u well
u possming tile po4ddiwl fiJr

-'--L'_ • '" •IU......-uw DDa'QUM"".
operations. A IIIIjor objective of'the
program is to assist D8v FI-HubIIa in
its eft'orts to tnnsform iDto a fClrmIl
finenc:i.' institution.

S. Growth with Equity in Minda..•
(GEM)

The GEM program is the pli..;'11
dnD81t of'tIIe Minion's eIbt to
bdp ICC del_ tile ecclIIOIIIic I'owlh
ofM'''IdJJ!J!JO, capitalizing upon the
increIIed public and privIte
imr EtdJiWHt that is tiIe to low
into Mmdanao, '••i·. to __
that • • -.I •it Co"'n......... 11I.'••"eto
assure that the beoefi.. of'dis
investnleUl are shared u widely u
poSlibie amMg the people of'
M'''Id.....

UDder the program, DJicroeImpIise
..,. . .•• incl"de..apneat !!!IbatJVa
.ssistlnee to farmers orpniz,'ic...•
fisheuiiM's coope!atives and oIhcr
microenteJplise tnJde .... i.'.... to



mate them aware ofemeiM
marbt opportuuities aated by _
_ .I .-:..:-..1 b1' •...........~JsmessIII\' [1II'ieds
Assi!!tlgM:e is IIso provided to enable
these JIOUPS to respClIId to those
marbt opportuDities by proviclins
teeImic:aI nining, ,,";!!tlgM:e in
tapping -1IIIlkets, IIId by
ficiJitItins IICCeSS to bank financ:ina .

MIin bolt COUIltIy COUIIterpIrt for
tbe GEMProgram is the 0fIice of
the PfesieIentjaI AssistlDf for
M"mdlDlo. LouisBaga
1DtematioaaI1Dc. (LBll) is the
USAID COIItrKtor tasked to
implement the ..oject.

6. Pearl S. Buck FOUIIdation (PBSF)

The Pearl S. Buck Foundation
Il:Iivity is a grant to enable PBSF IIId
a mnnhr:r oftheir local NGO ... then
to tbnD a broad based coaIitiOII that
wiD coIIaborativeIy create IIId
implement programs to empower
Ameruius IIId their figmlies Some
3,400 abandcmed Amerasian cbiIclren
IIId their caregiven c:urrendy benefit
fiom the programs ofthe PBSF
which inc!ude educ:atioall support,

medical '.-IIft, livelihood
.....ldion. CCl'nw:I!ing, IIId peer
(lRlUp IOCiaI activities. The grant
indudes a microcredit c:omponeat
wbic:b PBSF imp!emenls through Iix
local 0IJP"'i7Jlljom. (See MRR
institutioDaI questiomIIires for a
IisdDa oCthe local 0IJP"'i7JIIj0m.)
Credit at marbt rates ofinterest Ire

IIIIde available to Ameruius IIId
their caregivers to enable them to
start or expaud mic:roenterprise
ldivities.

LOCAL SUCCESS STORID

MicrofiDaDce Advocacy"11
supported by USAID bid 1eWIaI.. c ~ 1111

in 1997 in the efFort to eIIIUIe the
.,staiMbiIity ofmicrofinaooe ........
1bIIIb in part to these "til, two
IeP'Ifive IdS pliled in Dert ,•• 1997
were positiwly Ufected:

s-cwltIf-_lit.•
MlPirti..Act The pt.....opiIC

Conaras pilledtms Act to eIIIUIe

that GOP fimeting wiD be used for
training IIId instiIutioaII cIeveIoiilNlllt
ofmic:rofinIDc:e IeIIden, to reduc:e
depen-ieJw y 011 .Jbsidies (such u
interest rates IIId equity infbsion), to
emphtsize tbe mobiIitlli9n of
savinp, IIId to .......... tbe
NationsI Credit Coun"'l I-Mete to

. Ii . ° dilected -.a:.ratiOIII Ie ClDSllna ...-
IIId guarmtee progmms.

~_l'Wria

M~ Act The pt...,,' cs'
soaJ ofapprovins tms Act is to 8dopt
marbt-bued iuIeIest r-. to phase
out dilected credit 1*081-oftbe
DeparbiMJl ofAIricuJture, IIId to
eliminate tbe provision ofcredit
subsidies

In addition, USAID' °rtrl the
NationsI Credit Co,..,.l in c1ra8iJc a
N",;fHIII186 ? V~

~. The Sbi11ei7 coven
the role offormal 61'11''';,1

institutiODs IIId hu a marbt-bued
orientation. The paper was 1* II ~ lied
to otber donors in tbe PbilitopiJc
CoasuItatiYe Group~



JP'OUP 011 poVerty alleviatiOll in order
to improve the quality of
microfinew;:e efforts lICI'OSS the board.

We believe tbIt USAlDlMaDila's

ICtivities his hid Slmmntj,J impvt
in raising PO... ess Ibout the value
IIIId principles ofsustaiMble
microonellc:e in the country.

PROBLEM AREAS lfOR
MlCROENTERPRISE DEVELOPMENT

Miclofill.... 'C, • sipifiClllt
COIDpOMUl ofmiaoenterprise development,
is pres 'Iy uacIerJoing • cb '1'IIlIftc evolution
in the Philippines. The evoIutiOll is IIIIinIy •
sbift in the concept ofmiaofinance as purely
• dole out mec:henipn for cheep sources of
loiii fimds (such as those provided by donor
snm IIIOIIe)' or SlJbsidized fimds from
SOVerllllllilt) to the COJ!CeIlC ofsustaiMNe
microfi,....:e wbic:h is IIICbonld 011 the
pr i,lCiples ofIIlIIbt oJieutati.,.., emphasis 011

IaVinp mobilization IIIId opel idiOIIId
..11:..:__of' Ii '"__,. D1Jao nenc:e iIIStitUtiOIIs.

This is • critical stage for
microeaterprise development in view ofthe
often CODfIiCliJw mindsc:t ofpeople in
IOv..1IIDeIIt who. because ofpolitically
motivIted coocems, may resist dIbrts to
move away from the provision of

SOV"iiibiiIIl fimdcod/ SOV..1IIIIliIt nm,
Sl"'sidized aedit projiiiiill usina DOD
traditional conduits for these loiii POll_
such as NGOs IIIId gov"iiibiiIIl DOD-f;.........
institutions. The M-PIP Pc+ect. thus fir his
beeo llKe ISsfid in nwlring"'ilL .nl strides
towll'ds thepi ofestabIisbina • policy

• c:ondI • • oRCllMlODmeatnve to ac::n ".ooe
0" .:or.. the PbiJi' ... .q
~, WIW ppme1M. •
IIIId local eIeetions in the borizIlln (May
1998), c:he1Jenain8 times Inl .....
AdwcIcy ICtivities will have to be
iatensified with the new lICt of III led
ofticiIIs to insure that pins IIr-.Iy nwde
will DOt be canceD'!ld IIIId that the ........,IID
tbIt his beeo ICbieved 10 fir will be
.mined.

At this time, ........ofolber
donors InlI1so actively WOlIring 011

miaoeaterprise development in the
Philippines. 1hJs, there is • aeed tbr
intensified efIbrt in donor COOi"jei4iaR.
While. good .nnber ofdonors.....
110!18 the lines IIIId pincipks of.ISl,jnINe
miaolil.pcc, stiD • good .nnberofdonors
0.1oIn fiIciIities IlIigb1y COIK .01.
raleS. Some I1so c:h+... the fimds tJwuab
the SOVeriiibiilll. Activities ofthe some
donors ...... those ofOlher donors wiIb the
end result of. COIIfbsed cliJecIion tbr
miaoenterprise development



SRI LANKA



USAIDI SRI LANKA

USAID Sri LIIIb'I Reviled COIJntry
Program StratesY (CPS) was ippio'" in
February, ]997. The reviled CPS was
focused on a lIbategic objec:tiw fbr
economic growth IDd a special objective fbr
dClllOClllCy IDd 1un.."jtld811 afIiin. The
$o".j,.... F.conomic Growth ProsJIID
(SEGP) Cid"j,.wI under the reYiIed CPS
fillliitWOlk u the by vebicIe fbr p1ennin&
implementation IDd ..........,1lliIt ofthe
•• , • -..10 ••• ......._11lClOIIOD1IC e'v__ ICtiVibeS. &I'"

MicroeIIterpi&e Support Activity (MESA)
C(ii"i1*wI UDder SEGP. A high degree of
BYJBm' exiIts bew_ the miIIion'l
economic growth 1Ibatqsk; objectiwe IDd the
d"lllOCnlCy IDd ""..."jwiaD special
objec:tiw. In view oftbil BYJBm', MESA
wiD Ibo COOidinete mic:IoeaterpriJ nIeted
IdMtieI which are p!anned IDd j"4........ec1
UDder the demo '"21ICY IDd "1O-"jbiiiaD
efIiirs specie! objective.

The vi.... is '."juecl to a
miaueadlilpi&e pOgtIlD ofthe
yan ofexpeaieoce in tbiI field IDd the
reUb which the million beIieveI to be
tiJnificpnt IDd appmpriateio Sri LIIIb'I
dewioI...... whether in the area of
ecoDOIlioQ growth 01' dermcncy IDd
bumaiiitaaiao afIiin-. TIle JIIOIl-ICNti"".""
mp"jr,'ioa OO',y..tnity ...been IDd
c»i.j..ft to be exta""" ective IDd
""'818"" in mic.ueadlilpi&e......_
.......'M! it is aimed at people IDd their
1iWJh"hood. USAID Sri LIIIb'B ...1DmIIiP
_........- ... bu....:..ad _ ofwnw~OIJI""·..Oili ....,.. .......

its expeaiaJce IDd IeImed IIIIIIy by1111mB

Ibout mic:roeut&pile cIeveIOjinent TheM!
leslOBI were applied wbm MESA wu
designed IDd used apia u we Ulelll d
priority 1Clivities.

USAID Sri LIIIb awmded its tint

microeutaprite..to the Womm's
Developmeat Fe&leillioo (WDF) to .'85,.
its po..«ty Jendj.. JlC*tfuIio. The WDF ...a
_I'«ship of1IUUIIlI2S,OOO~wIlD
reside in one ofSri LIIIb'B pous. diIIrias.
The c:redit foaIllI dPO(liIlD Uo p, ....
IIYinp which is 811 iwportaut of
the iutall..jary pnlC I The WDF Uo
conducts a trliuiDa POjiIlD fbr its ...'...
on animal "'aMry, matalMllDd iD&ait
!with, &miIy pIaIMlilWIDd ............
still *,'elc9"WIt

In 1997, MESA .1ftlCII1Ild
micrO&lbipi&e acdviIics da.......
...1DMbips with AaroMart IDd with the
World COIJI'C" ofCredit UnicuB (WOCCU)
wod,," with the Sanua FedeiidiOllIlld 1be
Thrift IDd Credit Uaiou.
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AaiItuce to eo-medad Bap'"

The NnJrms sylItaD ofl'ers III a;::Hlilll
brancb network tbnJusb wbic:h micro!awli!18
CIIl be admjnjstU"lld IIld III UlVi..."'!W!l in
wbic:h nJStairwbllity IIld o'P"'sion are more
reIdiIy 1ICbievIbIe. To ekpcIIe bIIlbn to

.. n'CC"'fi,1 micro-c:ndit pnctices, in 1996
USAID sponlOl'ed a series ofworbbops for
PIIestinilll banlcen IIld visits to the
A1exIIldria Rutin ASIO"i"ioo to
damn.". tbIt orpniptjon'. JDiao.credit
metbocIoIogy. These wocbbops IIId visits
geiMated banIc intcnst in mic:rolauli..1Ild
lui to USAID'. COIIIIIIUCiaIIy
microcralit Idi¥ity tbIt bepn in A'll".
1997. Tbis two-year mivity is i"........ed
tbnJusb two locII bIIIks (Arab 8IIlk IIId
8IIlIt ofJonIIIl) IIld c.- U.S. COUbwor
(ChaDDnM:a). The bIIIks have .cit
wmmitted to provide up to 53 DIIltion in
(OlD capit8l1lld aareed to bear III
COny,.... risb ..,.;ated with the
JliOSiiiil. USAID is i*lq-ljlll in the
opaidioual cost ofemNjshing the

. • fI _"1:0.. _.:.L.:.. ......
JIIICloeDtapiiJe·IICe ........." Wlu.D ....

bIIIb, IIld is providing the ter:hn¥:al·".e'Mle p~ ~ 1ed IIld odIer rdeted MIS-•
CQlh"~~ to jn........ altate oltbe art
POSiIlli It initiIJIyfiJur .d~eted 1»....
F"1DlIiDg IIllpjlioprilte Arabic MIS _ the
ICtivity bill a-. a dudle"gi!18 tuk. The
merbt in the West 8aDk IIld GuI, • in
odIer plIoes, Jecb a COiiiJIiebelllive .Jitable
MIS _ the bIIIks to UIe to ",,"ilor IIld1M.the lIdivity. TbadOle, the CCldbwor
is moclifyiag III eUting MIS in Egpt to
install in the locII bIIIks.

The 10IIlI wiD be Biven to micro
N,emT ~. in the West 8IIlt IIld Gaza_
short-term worting aqJitIL 8IIIb wiD exat
their best eftbrt tbIt It least 75% ofthe lolIII

.., portfiJlio for the tint year wiD co".1t of

1OIIlI1ess tbIIl USD 2,000. The ......
POSiIlli wiD "",A.ze tlIIt access _
fbture ...... loIIlllllCJl is the in 'ive
for ..umpt iep&jJiM14 of j1.1OIIlI. The
teal piDcipal amount ofa ±alequelifJiDg
loIIl iIIIde to c.- NIUMI' may iIlJt .....
USD 10,000 01' the locII GImIIC)' equMIeat
in Jon!IIliIIl DiMn 01'New.... SJwWs

The CODlM'M'ioa ofpovaty ......
throuIh NOOs 1Ild.....1OIIlItInuP

•• • ..:... L-I-' USAIDpartiap"'''. 0·,·,·.......... 1l'¥eI
the opportuDity to put ••eiowNe .......
in place tbIt CIIlllClle up to meet the fill
clementi _ miauloIIls.



REGIONAL PROGRAMS
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EUROPE and the NEW INDEPENDENT STATES Bureau

1. Albania
2.Armem
3. Azerbaiju
4. Bulpria
S. Caucasus
6. Celltral.waa Republics

7. Gee"
8.Haapry
9.Kuakhstu
10. Ky*uulaD
11. Mac:edOilia
12. Poland
13. Roml••
14. Rass.
IS. Tljikistu
16. Tarkmeais1u
17. Ukraine
19. Uzbekistu



C8IltIIct Lilt
fer

EUROPE AND NEW INDEPENDENT STATa BUltl:AU
FIELD MISSIONS

(_ ofJ.....,. 1. 1999)

I. USAIDI Alb8aia: Mjet dR_..-,

12. USAID/Polmd:

S.USAID/C..• ...•

2. USAJD(Annenia'

IS. USAJD(Tljiki ·
16. USAJD(Tudnneni ·
17. USAIDIUIaaiDe:

13. USAID/Romania;
14. USAIDIRussia:

10. USAIDlKyrgyzslaD:

9. USAIDIKazIkbsIan:

ADilaAnlpi
Emily McPbic
CrligNcrea
DiIIIaL. Swain
CrligNcrea
NitoIay YIIIDOY
Scott KJeinIwq
DiIIIa L. Swain
CrligNcrea

6. USA1DICcDtr8l Asian R.epublics: c.ol Jo Rusbiu-BeIl
Diane TsiIlIos
DiIIIa L. Swain
CnigNcrea
Melissa Brinkerhoff
run Dzierwa
c.ol Jo RusbiD-BeIl
Oaryl.jndm

c.ot Jo RusbiD-BeIl
GIam E. ADders
8fcP'm SzwWr
Eli7abedt M8ItcMc
MaeMlmaWy..........
TomCllrbon
Peler L8pera
Kevin AuiDtloua
JoImBced
GIam E. ADders
GIam E. ADders
Obmt LitviDov'"
EadGast

3. USAJD(Ambaijan:

7. USAIDIGcorgia:

4. USA.IDIBuIgaria:

B. USAlDlHuapry:

lB. USAJD(Uzbeki.....·



ALBANIA



Not yet avaUabie
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Jell' (12 jobs wiD be 1ddecI).

S) Sed.....C..._(4
a::pIo; III) iDl:I...ed its of
_W.epab by2O% of
die aeIIive eooo.....·ic .,.
........iulno"" by IESC
0*.,11_"

6) emrr· Uwae DeveIoj""".
(10 =t&)m) was IbIe to IeCUIe

_Up ....... imr 4"WIt or
5100,000 ill order to ema"" its
_ vices .,fNMft. This firm is aIIo
upetled toana"'" fium die
mia.......... sector ill die aat
Jell' wben it adds 4 DilWjobI.

v.,.... ill Ovg I' CaopgMiye
A • ·"M, (AmYYQCA)· Matins liIe of
$345,000 ofUSAID fimds provided to die
NGO ill FY 1995.. 1996, VOCA bas
provided .. hnicaI -stance to 11III1I..
mali-..h.Rr I II, iadJldins
1IIic:r _ for die 1Ik1iI ofh.. -Wins hsibiIity

............-up...... To_
17 microeutea.._ have beea..lid _23
additioaII eatea.._ have .........,ed fium
die .,M••,"",

'Wral It 7h I'Q *"••
• f f(tJMCOll.l-I,'"w-af-.*,. I
fimds deriwld fium USDA « _
., ·,je·.toAmw" lJMC(Bt_,
Olp' *ped ••• ( fid IIIic:m aediI a..IIl......
c:ded AREGAK ("St........Gua-wl
AsricUJIunI A • 'Ed for WCllilClll~. A
Apitalfimd of'SI.0 mIJion is..... Iaill die
aada1ltowilof'V., W 'WM. The
.......wbic:b bepa ill May, 1997,..600
ca•••w£ag IoMII willi ...". I (_
mhia'M1m) iadividual10MI wille of'SlOO.
ApjN....inwte!y ODe tbinI of'dIe c:redils (200
1oMII) II'e for JlUiPDJ 01'.....
..oe .,.... ..-vices. The"•. hoi'
die IoMII &md IJPOCbof'~
productioa Loan termJ ....... ] 1M I
per iIIlliitb iulead rate for up to 9 ..MM'.
N"1IIdy IMcent (90%) of'dIe bOhoweas..
womeu.

'f



y=? ,jlOaa 0" w.
A.' *c<AmJlVQQ'): VOCA..
I*twidedhs' ..... 2 .. 1. e.__

dt.. · . .... -,. •
rn~.w ••iI'd.E..» S-•
....Eft: micr......_ iIlnnl
Ala This.. cndil ...._ ....
use of $345,000 ofUSAJD....
provided to the NGO ill fY 1995.. 1996
tbruuP the "F1i'IDU' to F.__ ..
T.aiuiaa__ uudatal&a ill .:11 ~ ....
topica to we b" . ....& n'
.....iIe I 'IS

USAIDIAZJ:RBWAN

CMRfue or'......,.r No'"
b&'IIe beeunliteu alFto .
willi the WI)' IlllCC dJ! cndil ..
WVI UIIdertabs ill the odIIrc. .-
i .......... the NGO _"" to the
Alai j" ..CJ8i- ill7,...
or ....

WqddV_ 1m"••• (WYD:
0IIIy WVI is.. •If ill lIIic:roeda..iIe
ICIiYiIies ill Ala.....willi fY 1997
USAIDfbM. TIle Saw the Cbildaw
UIiIIlI ' ...._ .."",ided to
WVI oI'SI54,1I9 tbr ofHuaa.
Sufia"-(SOI3.1). Alofthebollowal
(9OS ill 1997_ 247 ill 1996)..-&tY.
-pguwtjL·.... 1J '_ieriel. The
.... I loa VIIue is S171. .. "\IIfitioa,
hmdt.m 10 J*eicII , ••'"e IDd CJb-IC'iui
blia' I is ........... ill IUCh topica. the
......1Iiwofh,oj, pIIas. -btiac
pIaDs _ CIlIaftow...,. The

• • ~ L-1IIICRIeIIlIi....~ ..........,.

bOilOW.I ill BatuISuaapit, Mm. hMr,
GIa&e _ (jeze!rh About 43% ofthe_"'*" jeies lie.....who lie Jaamdy
Diipl" Pc.. (IDPI). Some tbur
pen:aIt olthe •••••tfi"'loIDs wee
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1ISAIDICAUCASUS
(G...... A.."ia, ud .un.q..)

WHY MICROENTI:IlPRISE?

thd 19!11., USAlDIC wadalUUk
micro I lapile 8ClivitiellllaeI1- pill of
ill SU...... 0IJjecUve NIQI•• 3.1 (SO
13.1) "It_ad III.- Sufl'a4· Tbe
~ive.. PeNal)' AIImItioa willi.
ipeCifrc filaII OIl iIm'JIIIIy " PO'"
(IDPI) wbo.. Ie refi! II _ of
c:ivillIIRIt ill tie tine aewIy i ...
.... Save tie CIIiIdral_ been tie
UIIIbreIIa OiPli"lhm fbr ICIIiy aD
mic:roaalpile 8CIivitieI ill tie fIlPoa. To
CIIIY out dele 8CIivitieI it _1Ub-ot>6p1ed
fimda to ialal...... aad 1ocII1IOD-
pal ."ite'ims In wJditicm, tile
1DIer1 1Eue:utM Savice Carps
(IESC) aad V""d" ill o.a III
Coopalllive A . ·.Me (VOCA)p._
UDder de SU ,laic 0IljectiveHi..... 1.3
titled •Ai:C' II1Ild DewIcp.' aad Growth
ofPaiVl1e EIIla'pile- have fiaailled
to'·." . 'Meta ......'. ~I dill
....de cWhit;.... ofmiaOUlleip'llI

III 1'IlCll& ',. ofde iaIpoviaa
••••tic aJDitioM ill1he Cenc-"•
.......willi_lOaprovidaI fbr
_vices UDder SO 13.1 are laU.Mh. ill FY
98 . Tbe 11Ii«ph fbr IIIicroaItapile
acIiviJia ill deClucaulbe,OIId 1998 wiI
&II uaderSO' 1.3. USAID's;Milioa'"
fbr de mic:rOUlleipile P.....wiD
"-;nafybe pIIced 0II1d1icN 'W" ill job
aad iDaJme aeation aad de deveIV" of
fi,.riel i••i -viDa mic:rowtaJi-
GIla bais.

I'RIMARYJIOCI lOR
MICROENTEItPIlISE ASS'SI:ANCE
U'ORTS

Tbe filaII ofde V _ p._"
Gecqia aad Am . is OIlballium...
nnI UIta'priIer (en'" p'lll
V! • ~ ill ClOp pRlduc:tioD), wIiIe
pedo" 0 Mely nnI..p' bave
be 511ICI ill Ala" intodI1e. III lie
c....... IIIiaveutu.._ ali...
-Oil' EEl ..._ ofaediJI aad to
mic:rOUlleipolll _ well_ aM 0 ...

toJ,· II . I.a to iuta"w& J
jnMjb...... aad mic:rOUlleip'lll It h.
Tbe toaI FY 1997ea"....P._of

o iii' 0 hed1IIIC:I'OCIIteIpr- 'lid II r."
S2.940,000. Oftbis__$427,439..
chi; ited to credit KIiviIies (14.5%) to
belefit 1,260 bOiloAal.

1'ItANS CAUCAS1JS EfIi IUlf..
PUND

811·. tf!!NCA= Tbe,....
C.............iseF18l...g I I•willi FY 1996 Q1ljO.... fiIlIIII. Tbe
SUatqpc Objective uader wIIidI tbis
....... ~. SO, 1.3 ·~""·_·"III'"........... _11 • neel. . ~

l)eul~ __1<:Jiowlb ofllePaiu_
Sec:aor•• UDderde FuIId. Sbln.....
TheFoe"". tar1oIa·.-·"C .j
A-.,Me (FINCA) were.._deda
CXICJIAlIIliYe ......... to .... tIe IlII *
...ill dee.".... Tbe role of
p''IN 'iI.lllicmeutapise denlEil I 2 is

OJ wi to FINCA. No 1IIb-oNip1_
havebeen .... top ;p dllC:lOl. oflle
.... • • .F lie .......-c_0······ p - 8 UE'ij ••
by the pll1nas oIdeir 0IHiJe IIIIIysis ...
WorkPIIIL



FJNCA....operIIioas ill GearBia
ill April 1998. FJNCA operates 011 tile
"ViIIIFBIDk" ..i.ofmicro c:redit
Wvfina FJNCA...haft. c:any-:vWe
&mit ofSl,ooo. Aa:udiac to its OaMatkNI
PIIII, FJNCAwill _ate tile first ,... to
......1Iious Irsf. to fidI ale__ aad
c:redit opeallious ill 1999. FJNCA is
O-i_Iilled to award ID di,,""'" 500.000
!oms.......... tilec."... to r-=b
21,oooaKrueim..illl byFY2002 WbiIe

tile Gecqia GeNu'. r iDIiIIs dill local
.•• 'cIeF'ofmsbbtbOM ..' ....Ii..... ...,
hm tile geaenJ public lie &c I nII ~, ....:je!

ImDI went ill tile GearBia Jaw wIIidI
IpfIIies to NGO...bIIIb is jlrl;a ~..
0IIllIUUI tbaa pIrIIIeI .s1.... ill Am •

FJNCA....opeallious ill
Aiabaijau ill ApriJ 1998, aad ..UP I to
(lIi....... 100 micrOWlG.._ Ie-. ."ads
by tile ead oftile first ,....



USAIDICEN'IIlAL ASIAN UPUBUCS
(JC , t '" KaJ.,utD, Tal....... Twa' mistee. u.. 7 H-)

~AliaRcpld6:1

(CAIl).!pplIIiU ~uallllic:nP..s.'>e

..oja:ta ill CIanI AsiL '''II"n& 'h.

..........CIanI AIiIa Amaiclu
:e.a...FuIId (CAAEF), Macy Corp..
ACDJ/VOCA 11IIIFINCA. TNJ ...

. $*"to"'1''';' ....
_IacIIIDU&pM'W'" r. ",1IIicm...
........·11. is aIIo provided by
c...'ieqJme 1ium, AmTr"'_
iadiiecdy dM ocha' USAIDt'CAll...

USAID ill _ CIanI AIiIa
......... beal pnJVidiIIJ MJ.+:aJ
,,;.". e thm....... _ resioa tor policy
,cb.wIIicII iaopaove tile ea·"';;
..in·,• thaebjcratiJebeaer
GJiiiOI' tor de
dewII. _ 'J'IIma CeaInl Ma.
b.....ee J • pew" M' ..
by Am 11III e-nU)lllt e .....
• "fIIlO't ...........cIeYeIoptw'i

USAID'I Tndelllll.... 5
T.....aoted...... . •.__••6hI •

import aad expan CUIlOII' "'IMwIIida
could eIIilCt die"dca af'....1IIII
.....hr±nIU TbeT.._aIIo
........M:ted ...we, iam_......aedit
"'Iiento'" det", « ...
... WClIbd to Ii . W'I in ill
.-cia af'die nli au

Tbeouu. ' •• _die" ' ..
ill CIanI Alia is to __die ..opa
" or h • •

r ' ud rules, codIIby Ioc:II
a,.",. 11III taper""'''' ocha''''
wfb;\Ww oflocal lOua •
Tbe M is WClIDw lU ads......
dIrouIJh lfllJw*:1I 7 • g- e, b •••

.......11III .......af'1oc:II
PmM-'-) I I . -

Seedie iadividuII ClIUIIIiJ t I f I
1Ir_...011 ccuey ....'"
COiICIIa
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mu S -, cpIity CClIIbol, cub
nw S •• 1Dll1oIDrepaymeat, pric:iIIs
.... IDIIDiII......

r.....Ana egI PdDn Cmtcr
(GACC>; 1be GACC I'llllIlived • 525,000
Gnat &om Save tile CIiJdna PurpoIe of
tileGnat_ to iw I I tile .... 'dd
in..of..- • ill TbiIisi tIIrouP II'aiaiDa
ill product de\: II ,"--' 2 ~".F+;e to
irupove accaa to _ .... IDII irl I ' qed
'-"in I I I -,ipOIt services.

"'.'.'.1....0.,.;'.
0RCl: Mic:roema.._ adivities ofJRC
WCR tiIcu.-I OIl tile Imaai IDII $emIpeIoi.... 1be JRC ..-Ieuse ofSSOO,ooo
&om Save tile CiIdn::rt to provide PIpp"'t
fbr 467 a" •willi I&ane Geralliuu IGts
OM' ~ 4...... tools. T......was also
provided to 236....fMiII1 irl COlt
...,., cub flow, pric:iIIs IDllDiII....ir.
IDdividuII credits MIR lIWII'ded to 33
..... • riel willi IIT ....4B wille It tile
"'c".ty I • ...... Iirlit of'SI,ooo. 1A: 1111 in
.......WCR ..i".qed It 11 percerIl

SM"".,Group ball willi1ft'"wille
of'S200 were .waded to two IfOUIII of10
a.d... -=b. 1be_,.fbr ball to

1fOUPI- ail. AppJUdd.eIy ClIIe tIinI of'
tile toer.... illiel of'tIIe CNdit .......were
WOIIIIII IITd IDIDe 136 aewjabI WCR

aeated.

1M.,.".OJ',......g,."
'let_a aOCC): 1be IOCC ro",.. ill
..CNdit irl tile IOlIIb of'tbe
QlUJIIJy JDPs. IOCC Q!IMh.....

daII roam b fbr 400M,"" BU IITd
ow...OCaewIITdeq...... hnsin II

willi. S28S,ooo 1Ub..&om Save1be
CIiIdr. ID addition, ISO individual .....
of'Sloo WCR D*Ie to SO indiYicIuaIs, 1D119
........... SI,5OO to $2,800 WCR

..-Ie to ht., II IOCC repor1S that

haul ""lid inctl"N iw 1111 i oCtile
.....am &om 11% to 74% (&om
WI)' low nn11e¥da). An oCtile
....... of'IOCC tile NGOiIr.
fiilureto uodallb ' ...
''';'''''''-' fbwled OIl the .
..................... 11 ,.. ••
_~ ~n.nes.

.. ·';..8'·';·....
CmwOl!§Cl' u.lertlle SIr. itOI;''ive
oC"Accll ........ BltoC...PtiuAB
Seta" (SO No. 1.3), five ciIiea irl GeuiiPa
I'llllIlived tile ....A, of'the IESC....am
TbiIisi, Gori, ZaiJdidi,T~" a-vi. A
total of16 Gecqialcall". .u ...
'Pirtedof'wbic:b 11 WCR~,,'III
oC 10 u:pIc;ees or..... SOllIe S45O,000
_ olt!ipted IDllIbout S326,000 of'the
IESC...... fbrthe,......_ lIIld to
.... 10 microemajB_ A .? II to the

• • eI '.'aaueutu..... ement..o· " _
theh' -=ton of'A8ri" * .
Aaxa...,Audit Senices, Marbtilc..
III U1 ClllIIP _vices to.......
mJIhY.~ ·m laved bt
_SibQitY lIlIIIiu IDII ada' _vices_
&om""t... irl the UDiIed SlAw
Follow.. llelDIDe.... ft.. "" r ...

..... eaperieucu:..

Geois- A_ -.af'_ .IIM
T· J -S· I (3 ,., II~:

Vol........II_Blaped.
...."" md til' 1i1i:)' IIIIdy fbr
"huin III _vices." 1be
firm tobelp · II

set IIarted, IDII it is iIIeIf•
aiaoema.." As....oClESC
sri.lEft, WI I wr« aetlle finD

irupo"ed to the poinI whae the
IESC feels "Pd_ irl
II 'ir. ' PIpp"'t fbr the"'jH_ &om 0UIIide oCGeuiaiL

ea--- aa....... (10 I..... II):



A Witiac apert WIS IbIe to
COiiIliace the fUlepeaeur oftbis firm
of_...... to impovethe
.........,. time per.....
..ojec:t by 30%. 'Ibis IIIows IDllI'e

1lIOIIt to be cemrk'ed in a worIt-clly.
The firm 011 alucaldive

• • job _ _...... "II I
..... w...-u WUIIIU •• -!I" Y
iqaCMl nMIIIB. The firm,
however..... it would be 'mehIe
to_o·p·,i',,··.....o· .. 'd'
,. «bra"M otJRIS equip•...,.,

I"i'·". The Idvisor showed the
firm bow to IIIIb the 'bJ"icaI

"''''*#.'''1 Yto"" JRIS
......irn The..."..' f!I""1ed
the firm to ICC. the CXlIIb.... 00

his ...... to theu.s.. the edviIor_
fltrO!itated __ _ tbr

the firm wbicb will iDa
SIOO,OOO ftt,·.-,MiIlt ....,
order ftum u.s. WIldon.

V""p'" ill Ovg p"•••
A.,ep (ACDJNQCA); VOCA_
provided Ie 1eir:eJ. .. .... to caS .. ...
-Gari Credit A.". jet.,..- zn' f1l
Ibout $350.000 ofUSAJD ovided to
theNGOiaFY 1995_1996. The
AsIcriItkln is a miaocatu....willi 5
aopIoj III TIne 10IDsUDder SIO.ooo iD
value were IDIde with iocII aA,&M:y
..._ ftum iDOI..;·ed USDA
0-,-,-odily credits.

,.1,
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....&) I nil. 1'be FINCA
~Blat" pC!iect ilcuIa OIl povidiDa
....... to Ii ofpoorWCllllell who
..tile fiIads to ian..dIrouIb
77 , ale 'Ction IIId .....8CtiviIillI.
'I'bcIe aaICdly ... a Sloo. 1'be
pC!iect islClive ill tile tine... 10" ... ill
ICji~ 1IId ..... to .,.'" to tile
ie'Ai'· Itlned' 2'~tben .•
yar. Oldll1·· 1t P 1111 ......
to ows SI "iJioe.lIId I ,.... rideI ftom
tile ameaIItM ......... JKlilfO&O are ill CIUlllII

of99 penlIIIt.

1'be eM(I'dViIIIp'" JIRiIl-
,... eddw...Mn. am- ....
trip to tile ortlle FINCA 1 .......
........ 9(M oftile ",'.wnare
...... TIled' ..........,*.
.. OOII ....."'CIayillw:rion SpecHi-Ily.
T ,•• elect1beir OWII 'nan, deIip 1beir
0Wil by ..... keep 1beirboob,,"w 8 1beir
fbads. 1M are •.,.· _Ioa
.... viIiCIIl. )' have UIed 1beir....
to fi'4'*" their in u aad .
pofill. 'I'bcIe pcAill areI.. lIed iDto
1beirh,. PtcAilllre I!Io UIed to
iulpove tile lives of a....... flon Tn,
lIwilllby fnekiaa the W:iouI CJde of
povaty.

PIlOBLDI ABAI lOR
MlCROENTERI'IUSE DEVELOPMENT

1'be±' I _ USAIDICAll ill
1C)iU- is to: .) cnIte....·wNe
,,'.-.....ia..• iipUitiac ..(I CIII
_ miao I 1IId SME deYelllPI' .., b)
cnIte • SbNljllined NItionaI BIiIIt policy
with rcpd to icensing mic:ro-<:recIit JauI'"
..._Ma..abu les _...-y Jwad6n&

and c) reduce iM;ansj of
import IIId apart,...-_ by local
""'..............itiA

'&,' '0 1·....
• 1.'I.Rn: s-r"&11I Ire....

oN1edilltiri lUG." ' ....of.1ocaI
NGO. "SI.dI,' who have lee ,"wi

. 1-e tiam earp....
USAIOCAll II CP_pst
C • "'-- .'M1Pl1UUm, _no 0 1.12 _.

utreaUw IIIII! oecias fiJr tile .11 5 , .. of.,& II To _ 421DR11have..
aiwa, ftomtbele ...
• shop line ClJll III n.m Ire...._72 _1DRIIilltIIe_....
(ReparIed: Dec I•• 22, 1997)

~••" t* ......
SoP P ; USAIDICAllIi I • FINCA, ...
..vsy.. P fA ill1C)ie-willi iIa
lIIicrtroedit p ..- iavaIviII."eIi af~z 8 .
T1Iis p .._ is to of....
011 ava a ttueIw: w: S
.......lite cD1DRII lOa 1 A...''''..1..... rlOl*';'21 ...
FINCA V

Z

81'" p...is .
"'tosave2CMoftlleCII"j , .
....pool T1IispoaI_iDlu. It
DIIlI'bt ....... wIIida is .... UIed ......
.... 1'bewv........... ,"to
dIdde••arauP W' 11"to" fioa...
wviDp, towbDm,'" It of
iulaett. FINCA'I wv ...
..._ ofiadividulll who ..
WifIIoJed...d a CII' tnden. FINCA
I!Io povidel'"hr. 1S
bainiDB to 1beIe c:finils To elide,..die
origiDII USAID... OWS S2 " Xliii ill
.... have beE aI"MIelI AddilM ,.,•

lot.
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A. pli........_11....
Ace·"1 I ShwI·" (lAS): The MiDisby
orF"..-ce pc- JMIIIN tbIt aD eaIeIpriRs in
die KJIIlYZ RapubIic will.. iota,....1

.."",...."""''Ids (lAS) Pwi";''i

...,. I, 1991. The blnsilioa ofdle
ICJIIlYZ eo··..., to ..it.o Ibip,'"
iDea...tnIde...... ".' been
o hlioed in pm by eaIeIP_ willi
fiN.... !I"" •• dill cIiIcourIae foreip
iav I 'Mftlllll die cmficIewe or ioc:II
iaw 11I«n. As....ofthe10"'-'.
..U h 'Qq, USAIDICAR.1dviaswiI
IDClIl .... providiIIg lllfdiliooIl blliuiJc IIIlI
.................... CAliMuiooted'kaI
's .••a to 100 private tiIltii*ises
.......die~.16c,UlIiDB ita bliDed
ioc:II .............1IId _on. A1IO
indne,", is ''''1M" •'ME.e ill...
........... Icbm to die NIIiooeJ BaaIr: or
IC)IIJ.... aDd..CQ"i.ciIl .... ill
fiJrtber" .apport orIIIudIn1 IN, g
DeC 'Y to die JII\XIII ofcrelliac •

. ... . I
QM"_.'¥e HaW 0' -=tor.

ID -III-USAIDICAR.....
(dieB-kina Sec:Ior Amno.....Rebm
Paojec:l), the NDo'" BaaIr: orK,11YZIbii.

... 9 ow.,.eiII .... iI Ii: 10 GjIII_

in die RepuIlIic, are aIIo "* I • aI
••••...., iD 10
acbieve lINdurII,flug N ito
~dlepo<III ora.....
tUllpdilive fi.w,";" -=tor. (R+allilt July
28,1997)

N.-Tuc.le..~.. IS
lau I I I: K,.iJiIIW's_Taca
.. tda:tiwe 00 July I, 1996.
CE',·'·.wida-"· ' .....
1P'Iioo, it lqii II ..ooe orthe_
.......ve 1IIlI',.I"+;IIOIiII or...
dmfill willi IIxei tbIt ....."1M' ell
widiaI die IS. As u:It, die _ calle wiI
&Mi'lIe foreip iav " 'i "Diif B'"
fiIeI die....nic powdt illK,.u-.
A1IO orllllle, die iIIW code • .."..
pwiIiw i ...... ill K,.iJiIIW 00 the
• al 5 (81 I I oralouad IscsI paIicJ
dIrouab iota . II bu1Br ... • USAID-
Ip,••ed Idvias . IIhui"die
de\ dopl" ofthe did Taca IIId
helped IIlQRita P I' iII,,5 r
11urIe ICIiviIies IIIlI die I .~Taca
..OIIIIJ • ..,..,n USAIDICAR.',wort is
&IcaI Ieftam. (Reported: July" 19M)

'0'



ne dew:lnplilmI ofnnl aedit
jnotjIqtjcw hu met with mixed IU(C en in
Mecork>:V neOppuiIUUity
........wwIJMc 0SI1IIl hu ....
c:IeIr ....._ hu DeIdy fOur
IImdred JDic:ro.h.jg II thm......
MIc..- Growth of...8Ctivity
co...·."a"ofappihH.""etydiny
_loIIIIper ...... 1tepaymaIt.....
beiDa _i...·i.d Ita veryimpl -ve9S per
ceat. III ""'iMa to tile ...q i 4l'"
."X •tile 8Ctivity is CWI'" 70 per CIIIl
..,.....i4"ewith fidl ........hiIiIy
CiCjIeCteoi in 1 III to 2 JeIiS. A IeClOiIJll oftice
hu receudy bem estMhtished in....
M .I.. -.a • • a-:- _..1-

ucettDIIII .... eoe abOU" ~...-.:;
h a1hinl JoE liioo in tile west.



USAIDIPoIaDd bu ••ptlOIted
miaoenterprise development UDder iIs
Stratesic ()bjectiWl eatided "Private Sector
DeveIopnent • the rum LewI.. Funds
haw been provided to the Women in Rural
EaterpriIe DfteIopment pI"OIJWD oIthe
FoomcfatjM fur the Dwe!opmell' oIPoIisb
AaricuJture. Aa Poland is a dt1.~ out
mi...... DO fimIre fimds will be provided.

l'brough the SEED Ad fimds haw
Il1o been provided to the Poish American
Emelpise Fund (PAEF). PAEF fiwnfed
Funduv Mitro in October 1994 to ntmf
bas to the mic:roeateIprise Cl"iMlMmiIy.

PAEF _aide S20 miDion alils timdI fur
loa capital. most ofwhic:b wae tnnsfeuecl
in 1997 u Jer;djns bepn to mer-.
USAID Il1o provided 54 million fur
opentiDs .......1Ie1 The Iarpt dielltllI'e
euterprises with up to fiw empIoJees. From
the t4'Mi.@O Fonchnz Mitro _ out to
employ belt pnICIil:es IIId reKh fiJII fi.......

.....;F""i!ity widIia lilt,.... By 01
Sept"".... 1997. ""nzMiIlIV...
... "cd SO peR:eIIl ofils Me.· '••, ....

TIle1*011- eF
• 10' iapidly

IiDce iIs tint fiJII yar 01 (1995-
1996).1D 1996. A Mibo op II 12
.._.me.. fiJIowed by - 12 ill 1997.
By the ... 011997.10 pa'"oldie 6.000
cIiCIIb wae beiaa__....alRJUP
IOIidIrity IIIIltMclolosY with Ibur or....
blOkU. to alRJUP. ID 1998, the -
will haw 35 .....m

A.....NiIa'o is " ._
pnxt.M:b" iri"'wIUW:es'".aat_act 6d dieaIs IIId JII'O"'IctI ...... to
pIIQIU dieaIs The...._·s_wi nIpCIIt

stIdes tbIt "we beJieve our l1li" '
dcNeIcp'M'" bodt ,+W•• aDd dowu••"
wiIl6diwly behre the Iidp.';"" IlICiIl
and economic COI......ions·
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........ fbr .......wilhtwoJh . n

..... SBS Aaro. ODe oftbe blab
ill RDIIia • 8Dd NcMlI- ....

•



The CAAEP opa_ • direct credit
....iIii ill Talii'i..·, • wei •• loaD
....iIiidIIuuIb ACLC. They tarpt ....
he, [] tbr tile pIIJlc. of'hlFql art.
up, iwpaovWWiIlIIId......

IROBIDIAUAS lOR
MICROEN'IDU'IUSE DEVELOI'MENT

The cJ , .. tbr micnI I....
_,..., m illTfliilisl., is tile __• tbr

aD)' o*rUSAIDr'CAll pnlIJaIIl at tbis time.
UaIiI tile P-=e Proc 'I ..firmly taba
bald, tile pc Nty tbr tbr1herUInllt wiD be
tile IIIIjar* .. to lIlY....iIii.... '",,"".1*011
LOCALsua ,sps

Pi ILl" 1 ..1. I' B 1 III: The
lor. tam eI!h:Il of'b'" ia tile States ae
beII.it d..., "'-" bag el
IltunlIO 1beir Iaae put 1beir
_ bauwledp iato ..8Clit¢. AD rillclla

c:aae ill paiDt isMr. Faz&tdia Abcior I..""

who, •• filc:tary diiectui. pIItar-ed ill •
1JSAID.fiuDcedNET ....... 011 ecuunic
rertrueturiag IDd del'llc,'" of'tIle private
aector ia 1994. While ia tile States, be
e:tliIIIacted~ ..._~.. '

WIIIII'UImI~" ,

Pt.Mi-...... 1Dc.1Dd willi tIlejoiat-ltoCk
CCJII1I!MY Batbit to help Americao CUI" 'II

iawst ia Tajitistm IDd to provideb'"

fOr Tijit III j", in WE 0 • "
.......... tw4•• Upoa_IItunI'"
later......10Ca"., Dia.....Mr.
..bdO"RnNY iDea... IIIaries to Dlliu•
WCIIUn "'spurproducIivity. TheF-.~
..... ia produc:Iion IIIowed biIII to ....' '_",.1..hill tile t StatesIDd
IlIIIt foni&a pIIlDWI to t local
........ products 'I1Ir'orIP-
encoone I••, tile C ., _ ....to
of&lrhe........ ,I to c:.IiMi. of
wpIoym (ReporIed: July 29. 1996)

...................
S••••rtCI i1n1~A.1tea
............. (CAAD): A"fiW
e:tliIIILfim to tile EN! WeetIy ...
CAAEP was up IDd n is

'.' • • I
o 11G"1aIIIICIOUS,,. t ...

wei OYer $100 miIIjm ID tbis i 3 d, it
shoo.dd be tbat ......... ofUSAJl).
fipwled 111 IIICb • lESe IDd tile
various -to-filraaM' .... ..
pIayiaIa • by role ia 'il.locaI..ir..........&'"......... ire
Jler..-'" For s- i Willock
JatenwtM I". pal hat
twobu,k p'v' .....m ''8 E8brt1 ...,_to
..est ..AmIIicau pIIlBi ir; , . 8 tile
'...., uadencoriacyet'" cae ofdle
ways ia wbidI tile USAID ""iIii aeti.;ely
IlIIIts to promote us bade... iriIi I S irthe...... (ReporIed: April n. 1996)



....oved.

The Ceanl AIiID Auw:ricio
....._F1BI (CAAEF) .... opeI..a
.............amia
Tui'i • 'In 11IeybaYeaclinlc:t...
......... 0\& 11- _

iF....... '" AO.£. In the curnat fiICII
,.... Mi." S14 riW'"lI ill CAAEF .....
..S2 niIJion ia Aa.c __ baYe been

USAIDJCAll·..._, , • • ia
1i • . • • ....• n··'....~II '.10' [ --7.......... USAID-. ,.I.W.. .g e.......



tJSAmIICiev..bem IdiveIy
·8 8 d' in JIIOIiIDlS IUPIJOitDc tbe
cIeveIcpi!tYII ofliliiii and medilnn sized
hl± Iiace 1992. Much oftbe

.. giF.", ill -IIh 59 *ills develnp"" ...
iarJuded mic:rueutea.._ (euta.._ often
or.....employees). In late 1997 ID

In ie' wu C'!m!I!MVd to review tbe
of • • A . yn-:.,...... 1IIICIOdltei......ft'lll III uu-.

ThIt III iW' aw:I"ded that tbe need fbr
mia·dia·"e was but that•

The .._y tbci ofUSAll>JlCiev'I
IIIicI1lllterpi...081--aAl""" ....
CllIIIlin in t.na.me.MIl ........
WdJepl....... The Minj""'1~.
den.ell I'" 1Uate&Y.. iillliiilll)' evoIvom to
foc:uI OIl mic:ro. liliiii and euta.._
deYelopment in tbe ..owiliClll of _ ..fIIic:uIbnl.... '111 tJSAmIICiev
filMI that ill mic:ro.lIIIIII- ... it.
euta... dewellJtl'i'll'I' 8CIiviIieswiI.
cnwtbe Ibort to mediinn teriil.

........ of..CJ1i8d6 roc:umw0Il"0,,,
AI.... jaI .-vices to microeaterpr_ WU

Ij"iled As. remit ofthat UI iW" tbe,
MiIIioD c.W:ic.Wf to beaia • DeW

micro._pd. A....'" ium.ti"" tbnluah tbe
-JPPM OIl two ..081II1II, oae OJldaliic
with tbe EBRD tbnluah tbe bam.. syIIeIII
and tbe adlerdnuab ID NGO-Ied
'l.r._e .&......:.fttv.......urlDlllCe~.-T'

USAlDt'lGev -JPPMIIIIicn:oJI&...
dewIotMiW' fbr two reiD.:

1. To provide A.WI'Q and IaVicea to
Dc:roeaterpriIe wbic:b will in tlDD
aeete DeW jobs in • 8JOWiaB private
b..sjTm~ and,

2. To develop and Ib........... tbe
....city ofblDb, credit uuiooI,
NGOs and private firms to ..Chide
6ME_, b.......mlin'... . ..••••••:e to DDaOeDteIpuses..

PRIMARY l'OCI JIOR
MICROENTERI'ItISE ASSIStANCE
UJIOR.'I'S

1

•

•
•

•

•
•
•

•

•

Mic:r<&w.", Cndit Liae .........
BIDb: EwopeuBd: tbr
RilQ)!"nacdoa and Deu dc, •
with ""-Melli . q·ul"ovided by
.............1Projetl Oc IF. GiiIbH
(IPC) and DeWIIC<jMiIftll Altallllilel,
Inc. (DAf)
Cndit UiIiClll SU...' • I Wodd
COlllnpl ofCaedit UIIioas (WOCCV)
NcwhjzlXt, B"Ena Suppcrt C q
Pnljcc:t _ A__ ...

IbO..IM • II Drr:\ek, P 2

AJtea.Iives Inc. (OAf)
IFC R.'.' en SlJPPM Ceutas:
IaatematioaII r.waciII eoa....1IiClll
(IFC)
O....eapll1 Meta Center InaJll'tor:
COUI.eapll1 .....'....
BID Prosiam R. * rI ,..JIl'tor:
Loyola Col Bf
Euruia F........ioo SmIII aR.__
LCil,lii'8 ..08IaDi: Eurasia
FOI.....ion
Westcm NIS EuIea.._ Fund SmaI
R.i"? II LoB Fund: Westcm NIS
Enteaprile Fund
WIlll'OC:t Jnlcnwiio••1 NlS-US,

,,,,
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PROBLEM AUAS JIOB
M1CROENTEIlI'lUSJ: DEVELOPMENT

• 1be law puuiJellOlHlDk Iaidint
aaiUJlly proIltill die esIIb!islM'w'
ofIIINGO-Ied miaocredit POSJlili
wIaicb dllllaes iaatenIt 0II1011ls

• The b -II offinenn" iaIIitutioDs
is. djffia'lt. Ieugday procUI

• 1be bent;'lIl)stem is tIIiDly
capita!ized • focuses piuwaily 011

ItIle-OWiWI or..eoreap_
• HiP c:oIIIIenI ....U'Wdl, intaGllaares. DOtIIy fees

3

•

•
••

1be paMde sa::tor' is"'" p.....
• euf'Cli(itille'll ofdle _ code is
Wen..;......oftat~ Ta
adhoriIies-r fi'eae~
iICCO'mtsw'-" ; .......
UDder "111

0 m. or uIit. 'IS fir. to.
tbnber licit ofto""-", ill die
...**iawl)StUlL
1beeubu"'- ofadler _
..dtticlolS IIdts U 1
1be judirie! I)stem is 'MIlk....... .0 of - ;"p......0\01lIOII N··--H'
"',F, .....bylhe ..i...
sa::tor' is lmiled



USAIDI HONDURAS

. ODe out oCevery fbur Ifoadur-.
...aliviag WOIkiic ill amicro or IIDaII
....... IDllIdy ill udJIn ceata.. In
recOIi"a., oCthe wIume oCbliiMClims
Cl(IpIIIwDlJ ill the iubblllllCtOr ill
HoalUu, the Missioo IIu C&IMlillfl'l ...

to -!ppXt aDd """hoi,,,micmfjNIU'
...dions (MFIs) tbmoJlhnul the COUIIIl'y.
USAJDIIfaadura ..Chides .1JlII"'t to
microIIaIea.._ acIiviIies UDder ill Sta......
OIIjectiwNo.1: "FnhItnd Eo-.Nc
PanicipllioD IIId IDc:ntucd IOOCM..fbr the
Poor.'

By the..oCl997. the USAID
, •11M PVO _ ....l: Iuld 60,313 acIiw:
diaD wiIh a ....1fbIio oCSI0.3M. Tbae
PVOS are.w:iag OWl' 31% oCd micro
aDd small hlpl r 18 ill Hoaduru (aduefi•
18ficu1bn). aD imp -we ~i".,MYJt
Ova' 79% oCthe acIiw: dieaIs are womm.
Tbe iititWOIk IIu 1.724 acIiw: viIIIp...
aDd 201M solidarity IJUUIlL Tbe am
.-rty tba OIl the poor; virtuIIIy d IOIIIS
are fbr ... tbII $300. Tbe qudIy oCthe
....1tbIio is~mIly 1.9% oClOIIIS
have oae or more JlI)iiWiIIS ill MI."

ON-GOING PROGRAM AC'I1VD1ES

ODe b A dry ofssi...... the
Jc. Maria Covelo (JMC) FooPlffe!ioa. IIu
.-Ie 'OIWbbIe ...._ u a rau1I oC
Mjnjon ".a"d Betw lID 1992 aDd 1997
the ...... oCJMC dieaIs JeCCIiviDs fi_ri"
.mces iacreued by 369 perceaL Their IoIil
poiIfbIio iweaad by 1151 perc:eul ill the
SlIDe period wiIh 93 perc:euI oCboiiowas
bciJwwomm.

tile Covelo F is_
"'tIcIhw 1U_:jeI· 1 • I ..je•.,staIl fbr micro IIId ... khlli"_
tbmo.....Hoaduru. We the Wp oCthe
USAID fi.· .... 11K 'iveFIwI. ...,
pnwided Iower.-_bt COIII...Qii

to PVOS tbII resIJUCIUIe their r c'ieI
p:n .. ton6d _bt _
COftIIitians, iDccJrpcu-. bell -
IChieve ,.. 1M' jel'"b .&. )

~ tit New....• J• ........
reduced IR'''Flioa COlIS IIId .-Ie the
mia'"i'-nee iIIIeIIi""'_eM • -we Fiwe
PVOs are DOW rNa ielly ..,..Jfflcient
(FUNADEH, Covelo. World Relief;
FINCA1HClIldurI and ODEF). 00
dClIlars have obIeMld the •• ( III oCdIis
proclll and are wee #-1
pmcIices iDIo their .....

W1Ih the II;. e af'USAID
6.rin& the NatioaII FOI..........1M
Dewl...."... oCHoaduru (FUNADER) is
ill the ..'"us ocaUIIiDg..MFl
FUN.c.ftOnI·· •• • •
~ •• pnvate........ .'•••

fOonukd ill 1913 tbII provides JIIic:nlaecli«.
......11 I. ( g"Me, aDd b ....fOr micro
aDd smaII.....eaeurs ill 20 c:iries IIICI'OD
the COUIIIl'y. Wdh the .ssj••••ofACCION
1JJIenw1..... it is DOW ope..a .....i1y
JIOUIllr fill am wbicb IIu perwiaed
FUNADEH to pliad its Ievices to
mict......·HJ In..eiIbt ....... period.
FUNADEH wu IbIe to reKIl20000.
mic:roeab.eaeurs. CwhllFl)'. FUNADER
IIu over 6,SOO acIiw: c:IiaJIs _ a~
pordbIio oCum miIIioa.

lOUCYRDOItM EnORTS

Tbe Covelo Fo"net..... drafted a
RtPdmwy Ii_work tbII will permit



cpwJjfied PVOs to mobilize resoun:es fiom

the puIIIicIt'" WheD lppI'oved by
Coowea. the .6....WOl.. wiD require thIt
the NItionII BaaIt IIDd IDmrIDce OC"lnjaim

provide )IIUd dj"...Yisioo oftbele
PVOs to INOIeCt the dep>silon IIDd the
JDicrofiNIQ denacrIiIfiM IJIIeIIl. TUDw
a di8'eieut approedI. the NItioaII
Few,.....'" tbc the Dewlcp"...... of
Hoaduns (FUNADEH), is ••ppaniua the
cr.....of,.."""" Ii_Me 0 1 ."'"with
priwIe IeCIOr imlestoI'I. This wiD permit the
...FUNADEH F"1IIaDCe Con"'Y to om:..
• ....,tl6.";" iDscnlllUYIt. aad IeI'¥ices
..........w by the micro IIDd small boMin

IeCIOr thIt it CIa DOl o8ir as aPVO.

WOltXlNG WD1I COMMDtaAL
BANKING SECIOR

In IddiIion, USAID ........• ,....
the u.,.'wdal ...... IeCIOr_
mic::rofiMra oppoi""tiI. A ieI

-nnber oftbele blab baft..a...
iBtenlIt ia _ .iCiaI dIis IeCIOr IIDd line
.... to dewiop proch...... 1IDd _ .......
wiD allow diem to INofitaIIIy I1lIda dIisdialc. ODe ODe L II
«JIDIWiJ have opawI ill ....
Qlmicipll'-type puIIIic lets to laW.....

types ofdicnts AiM'AIw .... is acdwIy
punuiIIa va ofa aedit card.,_•a COlt

eII'ediw moJwl'ipn to laWthe ......
mic:roaIteIpliles ofHoadura

,~'
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