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SUMMARY REPORT

1) Red Sea Rangers Communication Workshop (March 2004)
AEDimplemmwdafour-dayworkshopthmglndaforanedSeengasfommg

ontheirroleasmvimnmenﬁledmbmandmmimbnchmodwﬂhmngﬁg
RedSmmmavaﬁmmd“b&pmcﬁoa”wiﬂnmthehmmmmm.Mgme
mrkshop,ﬂ)eeightemmmgaswhom:dedmkmdwedwd:ekmm‘
Communication Campaign Strategy and to their role in community outreach. Rangers
Mmmwgmm,am&mgmmhdm
audience groups, and role-playing a media Q & A session.

2) Media Seminar : Red Sea Rangers (March 2004)

AED in cooperation with the Nature Conservation Sector (NCS) of the Egyptian
EnvirmmulAf&imAgency(EAA)heldaNbthanhminCaim.Thwmtws
&si@dmmbmmlim’kmwldgemdMWmmeRdSuRmm&awy
increasing national coverage of Red Sea conservation efforts Dr. Moustafa Fouda,
Director of the NCS, presented an overview, and four rangers gave presentations and also
mswedepweﬁonsﬁcmdwmediawtxﬁve&ﬂwvideopmdwedby
AED/GreenCOM focusing on the skills, training, roles and responsibilities of the Red Sea
Rangers was screened for the group. Twenty-five media people from 25 different
aewspapers and organizations attended and Nile T.V. covered the event

3) Energy Efficiency Learning Supplement (EELS) Workshops

IncoopaaﬁmwdﬂnheﬁmalbirmmforPopuhﬁmdenvimmmtEduaﬁmm
the Ministry of Education, AEDdesignedandimplemmtedmucberwtshopsmﬂn
RedSeamimmdmeﬂleEne!gyEﬂicimcyLwningSupplaxmt The workshop i
QmeironOmberIwainvolwdwwhmsonmeﬁ,MusaAlmmdSlnhmmddac
workshopinHurghadaonO@oberlS/Wwasford)emdmsofHurghadade.u
Ghareb. Nmay-eightmbaspuﬁcipmmsomk—dlmnmschoolsm
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sheets, a video on encrgy efficiency, and the “Energy & Development “ book by
Mahmoud Mourad. 120 EELS were distributed in the Red Sea.

4) Video: Red Sea Rangers-Protecting Egypt’s Natural Treasures

AEDproducedboihmAmbicandanEnglishvasimofﬂ:eﬁﬂeen-mimnevideomlhe
vaﬁousmlesmgc@playa!ﬁﬂeikedSeaBmgﬂjs:PMQEgypt'sW

Mimewgmmmmkeepmgwhhmekmgacmmcm
medbyAEDdebydwNCSof&eFﬁM Materials included:

Material Target Andience

Fact Sheets (16) Folder Boat Operators/Dive Masters
Fishermen

School Children

Tourists

Hotel Managers and Staff
Tourism Development Authority
MOE MOY /University

City Councils in Red Sea Cities
NGOs

Tourism Agencies

Regulations Flip Chart Boat Operators
Dive Masters
Fishermen

Regulations Notebook Tourists :
Dive Masters !

Boat Operators |

Multi-Language Guidebook & CD For Rangers 10 be able 0 communicate
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in various language (English, French,
Italian and Russian)
Trash cans with stickers Hotels
Boat operators
Bedouin community
Schools
Regulation posters Hotels

Dive centers

Tourists
Regulations mini posters Hotels

- Dive centers

; - Tourists
f Tour operators
| Office stationery Ranger Red Sea offices
- Bakkar Posters (4) Schools

AEDprepamdasetofCDsﬁ)reachofﬁcecontai:ﬁngprintreadyeopiesofedlmdal
wiﬂucompanim“lkaook”ﬂBtpmvidcsspeciﬁuﬁm for printing. Each office has
the capability to reprint when needed or to use design clements in the creation of new or
adapted materials.

6) Ranger Newsletter

AEDwmkedoo!hhomﬁvelywithﬂnRedSeaRangmwdevelopmdprodmemm
of a bi-weekly Ranger newsletter. Then one-on-one training was provided for a ranger
mdﬁemﬂ)ﬂhyfot&emwslﬂt&msmmwﬂ)emb!kAmenhof
the Hurghada Rangers Office.

7) Ranger Web Site

Awebsitededicatedwmdmnagedbyﬂwkmgasmdsig)edmdum@sw-
mwmw.mmmwmmmmnmu
website was completed and the web site is now on-lme, although additional information
should be added by the rangers.

8) Red Sea Bulletin

OnamonﬂllybnsisAEDconﬁmmmmppondtemgusmignmw@wblhﬁm
in the Red Sea Bulletin of Fact Sheets and RSSTI articles focusing on hotels that engage
in environmentally friendly practices. The Red Sea Bulletin with a circulaton of 10,000
is distributed throughout the greater Red Sea ares, as well as to select locations in Cairo.
The magazine readership is comprised of the business community including hotel, boat,
mdmwiﬂnopamsasumllasthekmﬂ:tmnim,loalmidm, mvestors, officials,
city councils, NGOs, and international environmental OTgANIZALIONS.
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9) Bakkar Episodes (Fall 2002 & 2003)

10) Bakkar Posters
AEDalsoproducedfomBaHurposterswid)euvimnmemllhmlinkedbﬂnW
episodesmdmmwmedbuihnedwleedSusdmlshnmdherfonmgme
broadcast.

11) Bakkar Pre & Post Research (Fall 2002 & 2003)

2003 among the children surveyed only 7% knew what a proweciomts was befo
watchhag,whileﬁ%mawmandooulddeﬁneapmwmueasaphcem
endmgemdanjmahandphntsmpmhewdaﬁaseeingtheepisods.

12) Bakkar Red Sea Activity Book

13) Environmental Awards Program for the Red Sea Governorate
The Environmental AwardstgmmhnsbemopemﬁonaiinﬂreRedSaGommm&cfor

rmyeamormocycles.lnm,theEAPisboﬂlnschoolmdammmunjty-based
mmemwlmgmmmmmmmmmmma
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town, have initisted projects addressing the environmental problems of their
communities, ijectsinchxdedclem—zpmdgremingeﬁms.TthAPhﬁm
support of the Mayor and the city council in each location. The possibility of extending
the EAP in all Red Sea school next year is considered.

14) Outdoor Interpretive Signage

AEDoompknadworkmﬂ:eoouanmdsign.suﬁmdﬁignmdphmt for the
proposedWMapreﬁvesigmgeﬁuﬁnehis&dccityonmdrmdtheWadi El-
GemaiPmtecwmte.lnDeoemba,AEDpa!ticipatanaﬁddn'iptoWadiEi-Gumlb
mmmmmm&mﬁmnmxsmw
smmmmdpa:k&milwutemaps.hmdemmineddmtd:emmwsim
with adjustments in design, text, placement, number, and varied station design depending
uponlocaﬁonsbouldbemnﬁnuedinkeepmgwﬂhthedevdopmentoﬁnsmmﬁw signage
1o be undertaken by IRG as will rehabilitstion of the site 1o accommodate visitors ie.
pukh:gmhighwaycwsshg,hndcmﬂuﬁgudmmohsigmgem.

15) NCS/PERSGA Samadai Dolphin House (Winter 2004)

AED has provided technical support for the Samadai Dolphin House Awareness
Program, a NCS/PERSGA initiative. AED is designing materials including a flver and a
ohﬂdrm'sbmkletAEDconmltmtsmalsoasisﬁngwidiplﬂmhguﬂimknmhga
training program for boat operators, and teachers.

16) Boat Operators Workshops & Association (Aug. 2002- Sept. 2003)

Mam’sAmhﬁm.Atoﬂlobeoumlnvehmcaﬁﬁed&nw@ﬁm
workshops.

17) Wadi El Gemal National Park Launch
AED prepared the initial strategy document under the direction of Dr Moustafa Fouda.

SubsequmﬂyAEDhasbempﬁﬁcipath;ghmeeﬁngsudthUSAﬂ)wmsmdim
bowdliswmtmybembindwﬁmemwmmdmm.
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18) NGOSC Proposal W riting Workshop (Nov. 2003)

19) Red Sea Hotel Manager Network (Nov. 2003)

DmingmeeﬁngsinCaimwiﬂ:Eng.ﬂubShnhanofRSSﬂdengMolumedEl
Mehgy(el.emdchairmnﬁ)rthepmposedhote!mnga'tsm}md@

ﬁnmcialsimadmbe&mcallingameeﬁngwiﬂldtemwﬁw%mm Then, an
opening meeting will be organized for al members of the association.

20) IUCN World Parks Conference (Sept. 2003)

21) RSSTI/AED El Gouna Event (Sept. 2003)

AEDmﬁdedpmsandoﬂlasupmnfmadeSeaSmmbleTwﬁmhiﬁaﬁvem
&ragroq;onSOJOOhoﬁelmamgas,divecen&eromsmdhmimgﬁhuedhEl
Gouna September 19-21, 2003. AEDhelpedmngeforRedSangasmgive
mnﬁm&hmﬂmmmmmmmm.m
public awareness materials were exhibited, and the rangers distnbuted 10 rubbish
mmwamam;pmmrmmmmwd

22) RSSTI1/ AED Hotel Managers Workshop (June 2003)

(Hotel Managers from TDA hotels 64 Participants)
InooopaaﬁmwiﬂlkedSuSmninableTourismlniﬁaﬁve(RSSﬂ), AED participated in
amkdioldas'colhbomimsessiondmmpmofaksmbestmmm
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wmeofd:ebea-h:omlmeisabn;;ﬂtooastaﬂgawdemmoppomnﬁty:obwome
Certified Hotel Environmental Managers. In the collaboration session that AED

mmmﬁmmwwmcmbnmﬂnvmm&nm
minimizing negative impacts on the Red Sea reefs. Following the collaboration session,
AED introduced several possibilities for stakeholder collaboration built into the Red Sea
Rangers’ social marketing campaign. The campaign includes fact sheets, stickers for
gamgewoeptxkgngdaﬁonsigm,mdoﬂwrm!sdesigmdwbcuwdwopaﬁwlyby
devaﬁousstakeholdemtopmmotebcstpmﬁcesinmcm

23) Sustainable Tourism Egypt 2003 Conference (May 2003)

AED provided media support for the Tourism Development Authority (TDA) and the
RedSuSIsninableToudsmlniﬁaﬁve{RSSﬂ)ad:eSmnﬁukaoudsmEgyptzom
Confeteme,whid)msheldinCaimon27-29bhy. Sevmmmjmnmlimﬁommjor
naﬁonal&opposiﬁonmnlasmhvmdmanmdﬂ:emfamee. A jomt press event
with US Ambassador to Egypt David Welch and Egypt's Minister of Tourism Mamdouh
El-Beltagui was held. AEDwmteandediwdﬂ:econtmwfadaiiyoonfmmceanm
thatcovemdeadlday’se'vemsmdsessionwpics. AED slso provided content for a series
of posters highlighting EEPP activities.

24) Ranger Practicum fast track 2-day round table training by Dr. Sam
Ham - 11 Rangers ( Jan. 2003)

AED international consultant Dr. Sam Ham traveled to Egypt and © Hurghada, January
4-18,2003mconﬁnuehismkwithd:ekadSange:smcreaﬁngmddwdopnga
public awareness strategy. Dr.HamworkedwithRedSeaMninePuhw,
Ayman Afifi and Gulf of Aqaba Deputmeager.hhdmRabiehuwi:g
an outline for the Rangers Manual, designed to be a useful, on-the-ground reference for

ing Rangers. Dr.thmrkedwid\AEDmdotherngammm
developmgphnsforintupmtiveexhibitsabommekedSu, Dr. Ham also provided
guidancemsheAEDMmmdesignhgmﬂwrsigmgewmppontheRmpubﬁc
awareness campaign.

25) First Egyptian International Conference on Protected Areas and
Sustainabie Development (October 2002)

Envirmmmn!Aﬂ‘dm(MSEA)inhomstheFimEgypﬁmlnﬁamﬁanijfetmon
Protected Areas and Sustainable Development in Sharm E! Sheikh. AED was handling
publlcnyeoo:dmanng support, arranging exhibits, and engaging in a range of other



and presented to USAID, whose response of $125.000 in financial backing was
immammlmﬂwm&mme’am.ﬂnoon&mm,ﬁom&mbaz}m,h:hﬂed
speakers and participants from around the world. Speeches, exhibits and workshops
bcusedonissmsmlﬂedbdnmn&mdwmofbiodimhy,sushhabk
developmnudpmteaeduus.AEDalsopmvidedbclmkalassismmdrEEAA
ﬁ)rmediamppon,pmsskitsmdpmoonm.

26) PERSGA Conference (August 2002)

AEDrepresennﬁvmmvdedeordanmmesmﬂnRadSuLwnjngSq:plamaa
conference organized by the Wordd Bank initiative, protecting the Environment of the
Red Sea and Guif of Aden (PERS_GA). The author of the educators’ guidebook, an AED

b«inmeppond:eomizingofmvimnmldubshRedSusd:odswﬁh
AED’s leadership.

27) Clean-up Campaign with the World Bank (July 2002)

EEAA, the World Bank, and AED collaborated on 2 Red Ses Clean-up Campaign that
took place at the end of July. AEDcoordinﬂedﬂweﬂ'onwitbsd;ools,dtve&bops,and
theEEAAPmtectomoﬁicehnnglnch AEmewdedloglsucnlﬂmwbhcny
tmnspormion,mdtoolsﬁorpalﬁcipamsindleﬁvo-dayclmm Fifty-five
prepanatory school students attended a Project AWARE environmental trainmg course
beibrethedeanﬂp,w!ﬁchtookphcemmddwmdmﬁwhoolmdem

volunteers fron; local diving centers. A boat trip for underwater waste collection was
mgaﬂmd,mddivemmcouugedﬂ:e#mwukepmmdncbmwovu
the five-day period. Media coverage of the event included articles in ail major national
aewspapers, in addition to television programming

28) Red Sea Rangers Practicum with Sam Ham & Betty Weiler (June
2002)

The Red Sea practicum experience was heid in Sinai. In cooperation with the EEAA
NﬁmﬂMSecbr,Aﬂ)omﬁmdammmmmﬁxllMSa
Rangemﬁomﬁlesouﬂ)emkedSeame(bethm'glmda&ﬁmSudmborda)md
6 from the Sinai Peninsula The practicum was held from 16 t0 25 June st the Ras
Mohamed Training Center in Sharm El Sheikh. The Rangers icared communication and
Wwodimﬁmpdmipiesmhelpdwmmmgeﬁgypt'smﬁmdmuesm
theRedSeaandtomkeadvmngeofpublicawmasoppommiﬁesdmmseinthe
process of conducting regulatory activities. The practicum lasted nine days, almost two-
thhtkofwhidnwasspmtinsmallgrmpacﬁﬁﬁsmdoﬁ:apmcﬁcalapam.
Roeognimdcommmimﬁonsa:pemmd@mlmsm.&mﬂmofme
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University of Moscow-Idaho and Dr. Betty Weiler of the University of Melboumne,
Australia conducted the program.

29) Exploratorium

AEDdraﬁedaooncepnmldaignformeTDAExplmnoﬁuminPonGhdeb,onﬂ:eRed
Sea,andpresentedthedmﬂtod:eTDA,RSSﬂmdUSAH)pawnnd.moomepunl
design includes project maps and descriptions of the vanous attractive exhibits. The
desiguforesesawdetyofexhibimmmewmiecosymshelh,dmtmmmg,Mt
tmderoutsandplantlife—a]ld&signedngivevisitorsmefeelingofbehgimme:sedin
an authentic environment The design calls for technology, like touch-screen interactive
kiosks, to be used in engaging and mforming visitors. The overall plan takes advantage of
theExploramrium’smiqmbeaﬁonmtheedgeofthemmdincomomesammble
landscape design and links the interior and extenor spaces with an invitation o explore

30) USAID 25 Anniversary & Red Sea Signage (February 2001)

A special unveiling ceremony was heid during the 25* anniversary celebration in
nghadaaAlemﬁuﬁ)wRedSeasignaamdgdbymdimm

31) Agenda 21 Poster Contest, Ceremony and Traveling Exhibit
(2001-2002-2003-2004)

Gﬁl&m&omaﬂZ?govummmchldingﬂwRedSeapuﬁcipamdinmdlZ!.

Tbeobjecﬁvewastoenoomagechﬂdm(?-nymold)wmdnwmgswm
perspectives on the Egyptian & global environment and honor exceptional drawings by
displaying them inlibnn'esmdmlm:alcmtasaliovuﬂwoounhy. AED conducted

children submitted posters. The Agends 21 Traveling Exhibition was seen by 500 visitors
in Hurghada aad by 600 visitors in Sharm El Sheik

32) Integrated Solid Waste Management Learning
Supplement Workshops (2000-2001)

AEDcmduaedthmeSWM[mmmgSupplemmtmrksbopsfmmmwdmial
semndaryschoolsh:ﬂ:eﬂmghanga&gxmdQuwk.ﬂwobjwﬁvewmmble
teachmswmegrmSWMacﬁviﬁmmwmesehmlauﬁwhsmmdguidesaﬂumwith
Mmmmmwﬂm.mmlmmwmmmmd
theSWNﬂ,SthatmnsistedofaZMpagebookwiﬂ:ZSlwnmgwdviﬁes,avideo
pmgnm,aCD,andcolomdmspumciesforovahendpmjeam
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33) Environmental Education Activity Book Workshops (2000-2002)

AEDconduciedfourworhhopsforlSOprepamoqmdmsdemmCm
LibmiansﬁnmﬁORedSeaschoohinHurglmdn,Safxgx,Quseir&LhmaAhmee
objw&vewastomtnnceprepmatoryteachets‘andlibmﬁans’ potential m implementing
environmental education and activities in schools & libraries. 2000 copres of the
Envﬁmmmml&hmﬁmAcﬁviﬁafmemCmuLibmﬁmbookmde
participants. The 250-page book contains 62 environmental activities for children.

34) Red Sea Learning Supplement Workshops (2002)

AEDmnducmdmmmhms‘mrkshopsforlwmchcmmﬁngﬂsdnobﬁom
theSedweﬁonaldimm:ztesinmeRadSeaGovmte:Ru%ﬂeb. Hurghada,
Saﬁga,QuseirmdShalamen-ﬂxeobjecdvewasﬁomkaedSumdmsmunym
mmmmmmﬁmhmmmmmm»
Lw&ng&pplmtmnumsazﬂ-pagebookmmﬁlmmmgwﬁw&es,adim
andagbssamaswellasakedSeaandEastmmﬁdeo,RedSaCDmdtwo
posters.
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