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I) Red Sea Rangers Communication Workshop (March 2004)

AED imp&emeoted a four-day workshop in Hurghada for the Red Sea Rangers fOQasing
OIl their role as enviroomencal eduadors &Ad communicatoR cbarsed wi1b encoungiDg
Red Sea conservation and "best practices" within their greater communities, During the
worksbop. die eighteen new rangers who attended were introduced co the Ranaers'
Communication Campaign StJategy aDd to their role in c:ommwrity oub'adl. Rangers
particip8aed in identifying stakeholders. cresting 4l practising pre&tDtations lOr diftatlll
~ groups. and rolo-playing a media Q &, A session.

2) Media Seminar: Red Sea Rangers (March 2004)

AED in cooperation with the Nature Conservation Sec10r (NCS) of the Egyptian
EnviroomeD1al Affairs Ageocy (EEAA) held a Media Seminar in Cairo. The event was
designed to increase journalists' knowledge and interest in the Red Sea blgers. 1bereby
iocreasms national coverage of Red Sea c:ooservarion et'foru. Dr. MouaafA F<Mada.
Director oftile NCS. presented an overview. aDd four rangers gave pre:sematioos and aJso
answered questions ftom the media repre&eOmtWeL The video produced by
AED/GreenCOM focusing 00 the skills. trainio& roles and responsibilities oftbe Red Sea
Rangers was saeeoed fOr the group. Twenty.flVe media people &om 2.S ddreteot
newspapers and organizations attended and Nile T.V. covered the event.

3) Energy Efficiency ~ming Supplement (EELS) Workshops

In cooperation with the General Directorate for Population and Environment Education at
the Mini&Uy ofEducation. AED designed and implemen1ed two teamer worbbops in die
Red Sea to introduce the Energy EfficieDcy Learning Supplement. The workshop in
QuseicOIl October 15116 involYed tea<:bers ofQu&eir. Mana Alam and Sbala~and the
worksbop in Hurgbada 00 October 18119 was for the teachers of Hurgbada and Ras
Ghareb. NiAety-eight teaebeB particip8aed from SO schools· aU preparatory schools and



33% of aU Red Sea schools. The teachers showed great inlCtest nI enthusiasm IUdengaged in 19 oCme 30 hands-on activities provided in Ihe learning supplement.
The EELS contained a colorful 13Q..page book with 30 activities. a folder of 12 Bet
sbee~. a video on energy efficiency, and the "Energy & Development" boot byMahmot.i Moumd. 120 EELS~ distributed in the Red Sea.

4) Video: Red Sea Rangers-Protecting Egypt's Natural Treasures

AED produced both an Arabic and an English version of !be fifteen-m.i..ouIe video 00 Ibevarious roles ransen; play entitled, Red Sea Rangers: Protecting EfIypt's Naaura.ITreasures. The video is appropriate for use by a wide variety ofaudimc:es. AED's mediaroosuJram bas interested Egypt Air in playing this video during its Bights.

5) Ranger Campaign Strategy & Materials

AED in cooperation with the Red Sea Rangers developed a Communication Strategy andproduced me set ofmaterials listed below for nangen; CD use In the meeriDp or f:DCOUI*Rwith various target groups or to distribute to hotels, dive centers or boat operamrs. AIDscaff delivered aU the Ranger Campaign materials SO the field offices and provided ..orientation for rangers in Hurghada. Quseir, Mana AIam, Wadi EI GimaJ and Sba......In general. as rangers participated during the development phase, they were pleased withme materials.

The maleriaJs produced and delivered to the rangers for use wi1h the various target
audimce segments are in keeping with the Ranger Campaign C4lIDJIlUJlicati SttaIesY
prepared by AED and appI'O\Ied by the NCS ofthe EEAA Ma.ceriak included:

IDiveM_rs=~ be able CD oommunicare

Material T..... A8Ctie.ce
Fact Shee~ (16) Folder Boat Operators/Dive MasIers ,

Fishermen I
Bedouin Communities ISchool Children
Tourists

j Hotel Managers and Staff
Tourism DevekJpment Aurhority
MOE IMOYlUniverstty Prognm1s
City Councils in Red Sea Cities
NGOs
Tourism Agencies

Regulations Flip Chart Boat Operators
DiveMa1ers

. fishermen
Regulations Notebook ! Tourists

IMulti-~ Guidebook & CD
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Trash CSlS with stickers

iRegulation posters

1
i Regulations mini posters

Office ssationery
Bakkar Posters (4)

in various bmguage (English. French.,
Italian and Russi.,)
Hotels
Boat operaIOrS
Bedouin community

"Schools
Hotels
Dive center.i
Tourists
Hotels
Dive centers
Tourists
Tour operators
Rangier Red Sea offices
Schools

AED prepared a set ofCDs in eacb office containing print ready copies ofea:h materialwith a companion "Look Book" &hat provides speci6carions fOe printing. Each office basthe capability to reprint when needed or to use design elements in the creation ofnew oradapted materials.

6) Ranger Newsletter

AED worked collaboratively with the Red Sea Rangers to develop and produce 1aI issuesof a bi.week}y Ranser newsletter. Then ono-on-ooe training was provided for a onserand the n:spoosibility for the newsletter was b8nSfened to the Public Awareness Unit ofthe Hurgbada Rangers Office.

7) Ranger Web Site

A website dedicated to and managed by the Rangers was designed under an AED sub­
ooottaet by Orange Studio6. The final task of tJainiAg Ihree ransen ~ maintain thewebsite was completed and 1be web site is DOW oo.line, ahboush additional informatiooshould be added by the rangen.

8) Red Sea BuUetin

On a monthly basis AID continues to support the rangers campai8Jl duougb publicationin 1be Red Seo &lJetill ofFact Sheets and RSSTI articles foaJsing on bofeIs thai enpaein environmentally friendly practices. The &d Sea Bulletin with a cimllation of 10,000
is disttibu1ed ahrougbout the gRater Red Sea IJa" as \WII as 10 select locations in Cairo
The magazine reedersbip is comprised of the business community including bolet. boat.and touriun operators as well as their SIaff. tourists, IocaJ residents. inYeltln. officials.
city councils. NGOs. and inaemationalenvi~ organiDtioos.

J



9) Bakkar Episodes (Fall 2002 & 2003)

The JJaldau c:artooo series, created by the late Dr. Mona Abu EI Nasr ofCairo Cartoon.cemers on the adventures of a Nubian child named Bakkar. The series am annuallyduring the 30 days of Ramadan. the month with the highest television ratings. Egyptiantelevision estimates viewership of /JQ1JrQr at 40 miUion d1 is year. To reach this audiencewith environmental messages focusing on the riches of the Red Sea. the importaooe of
pro1eCIOIates, and the role ofrangers, AED bas ooUaboraied with C~ro Canoon 00 I eotaIof four episodes and is beginning now to plepare for three episodes during the 2004season.

10) Bakkar Posters

AID also produced four IJakiDr posters with environmeotaJ themes linked 10 the TVepisodes and these were distributed to all Red Sea schools immediaady following 1bebroadcast.

II) Bakkar Pre & Post Research (FaD 2002 & 2003)

Anecdotally. rangers indicated chat friends and family who viewed the episodes werefavorably impressed. and the rangers were pleased to be featured. To becaer UddersIIndand measure the effectiveness of these programs. AED undenook a pre and post sun-eyofchildren exposed to the episodes each year. The surveys, consisting of 100 inlelView5with children aged 7-11. indicate a substantial positive effect 011 the levels ofenvironmental awareness among those children exposed to the episodes. For eump&e., in2003 among the children surveyed only 70/. knew what a prolledOlate was before
watching, while 73% were aware and could define a protectorate as a place wba'ealdangered animals and pJants are proteeIed after seeing the episodes.

12) Uakkar Red Sea Activity Book

Fresh out afthe production pipeline. AED finalized a children's activity booklet hIurinaBakbr and SalIDa, the popular Egyptian cartoon d.wac1ers. The booklet is de6iped 10engage children ages 10-12 in a series of illustrated adventures about 1he environment ofthe Red Sea region. The booklet aims at captivating the chiklren's imagination Ibrougbword games. mazes and various educationaJ activities. AED plans to produce 5000
copies of the booklet and distribu1e them in scbooIs on the IUd Sea and odaeF selecaed
governorates.

13) Environmenta) Awards Program for the Red Sea Governorate

The Environmental Awatds Program bas been operational in the Red Sea Governorate for
two years or two cycles. In 2004, the EAP is both • scbooJ and a community-basedinitiative involving committees in the four participating cities along abe Red Sea.
Hurgbada. SafAga, Quseir. and Mana Alam. The EAP in Hurgbada and Mana A1am arebeing implemented in 43 schools. In Safaga and Quseir, thJee neighborhoods in each



town. ha~ initiated projects addressing the environmental problems of theircommunities. Projects included clean-up and greening eftOns. The EAP bas 5Iron8support of the Mayor and the city council in each location. The possibility ofex1endingthe EAP in all Red Sea school next year is considered.

14) Outdoor Interpretive Signage

AED completed work 00 the content, text. design. station design and placement fOr theproposed outdoor inlerpretive slgnage fhr the his&oric city of Quseit and the Wadi EI­Gemal Protedorate. In December, AED puticipalrd in a field trip to Wadi EI-GemaJ 10discuss mana8f""'Mt plans. the inlerpretiw &: other signage, as weU as abe sipIee
structures and park & nail route maps. It was detennined that the interpmive signagewi1b adjustmenO> in design, cext. placemeot. oumbet, and varied slatioo design dependingupon location should be continued in keeping with the development of instructive sipaae
&0 be undeftakm by IR.G as wiU rehabilitation of the si1e to accommodlI&e v1sUor5 i.e.padciDg area. high way crossing, land contouring and construction ofa signage stnIcCure&.

IS) NCSIPERSGA Samadai Dolphin House (Wint~r 2004)

AED has provided technical support fOr the Samadai Dolphin House AwamteSS
~ a NCSlPERSGA initiative. AEO is designing maaeriaIs including a flyer and achildren's booklet. AED consuJtmts are also assisting with pbnUng md implementing a
ttailUng propn i>r boat operaIoI'5, and aeacbers.

16) Boat Operators Workshops & Association (Aug. 2002- Sept. 2003)

AED, in cooperation with the EEPP Program Support Unit (PSU). preprnd metconducted six \\OI'bbops fOr Red Sea dive boat opera&ori beginnins in AVfJUIl 2002.These four-day worksbops focused 00 environmental stewardship, seamanship, rescueand first aid skills. The worbhops, along with raising &kill levels. helped bou opemorsdtMOOp a new sense of professiooaJ identity. AED helped organize and lIceme the Boet
Operator's Aaociation. A toea! of 292 boat operalOn haw beea certified duousb IbeIeworkshops.

17) Wadi EI Gemal National Park Launch

AED prepared the initial stJategy document under the din:lctioo ofDr. Mousu6a Fouda.Sub&equendy AED bas been participating in meetings wirh USAID partneR to dtscuasbow chis evmt may be combined wirh eccMourism and inveAx seminm.
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18) NGOSC Proposal Writing Workshop (Nov. 2003)

AED assisted with a proposal·writing "'Orbbop for environmental NOOs organiud byNOOSC in the Red Sea. Eleven NGOs participeted in the Red Sea worbbop. AEDrepresentatives proposed new domains where NGOs can 0001nbute '> the protection ofthe local enviroomeAt, and highlighted the efforts made by me various panies such asrangers. hotel managers, boat operators and school environmental clubs in the Red Sea,and the Environmental A\lNds Program.

19) Red Sea Hotel Manager Network (Nov. 2003)

During meetin~ in Cairo with Eng. Ihab SbaJaan of RSSTI and Eng. Mobarn4!d ElMelisY (elec1ed duUrman for the proposed bo&eJ manager u&OCiation) and AEDrepresentative. the Hotel Manager Network approach was discussed T~--tInememben were known to be interested in forming Ibis usociation. It was agreed chatAED will assist Mr. Meligy in forming the association and establishing its policies andfinanclaJ siwation before calling a meeting with me most ac:ti\oe 5-6 mernben- Then. aDopening meeting will be organized for aU members ofthe 1IS&Ociation.

20) IllCN World Parks Conference (Sept. 2003)

AID assisted Dr. Fouda and the Nature Cooservatioo ~r in seodios raaaerrepraeotativeI '> the WCN World Parks Congress in Dwban. Souah AftK:a~ 7·20,2003. This once in ten·year event was a good learning opportunity for the Rangen aDd adlanee to showcase Egypt's program on Prmected Areas and R.ed Sea Ransen- AFDdesigned. formatted and primed the document submitted by NCS on the tMmty.yeafpenpective of oatiooal parka in Egypt. AED also purchased exhibit spece met daiped.
produced and shipped materials for display and distribution at the exhibition.

21) RSSTIIAED EI Gouna Event (Sept. 2003)

AED provided press and other support for a Red Sea Sussainable Tourism Initiative eventfor a group of 25Q.300 bocel managers. dive center owners aDd IOWUIs gaabered in EJGouna September 19.21. 2003. AED helped arrange for Red Sea Rangers 10 gi\Ie
preseo1atioos at 1be ewot, and aais1ed die faDF'S in aatiDs &be praeo1I.1iona. Thepublic awareness materials were exhibited, and the rangers distributed 10 rubbish
reoeptacles aod negotiaIed a par1Dership agreement fOr proper collection and ditpnW ofnash wilb EJ GouDa hotel managen.

22) RSSTII AED Hotel Managers Workshop (June 2003)
(Hotel Managers from TDA hotels 64 Participants)

In coopentioo with Red Sea SUS1ainabIe Tourism Initiative (RSS11). AED panicipated ina stakehokten· collaboration session that was part of a RSSTI best prac:tic.e& worbbop
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held in Hurghada June 14-19,2003. The~ drew environmental Dl8'&8F1S fromsome oftbe best-known ho*els along the coast and gave them an opportunity to becomeCertified Hotel Environmental Manage~. In the collaboration session that AEDconducted as part of a worbhop, dive boat openIlOl'5, dive .shop direclors. Red SeaRangers md NGOs \\ere invited to \Wrk in groups with the hotel environmentalmanagen to discuss ways to increase coopendion among the various AaIreboIders inminimizing negative impacts on the Red Sea reefS. Following the collaboration session.AED introduced several possibilities fOr stakeholder collaboration built into abe Red SeaRangers' social marketing campaign. The campaign includes fact sheets. stickers b'garage receptacles, regulation signs, and othec tools designed to be used coopentivdy bythe various stakeholders to promo&e best practices in 1he area.

23) Sustainable Tourism Egypt 2003 Conference (May 2003)

AED provided media support for the Tourism Development Authority (TDA) and the
~ Sea Sustainable Tourism Initiative (RSSTI) at the Sustainable Tourism Egypt 2003Cooferenoe, which was held in Cairo on 27·29 May. Seventeen joumalisas from majornabonaJ " opposition oudecs were iovl1ed II> attend the confeteo<:e. A joint press eYeIItwith US Ambassador to Egypt David Welch and Egypt's Minister ofTourism MamdoubEJ-BeItagui was held. AID wrote and edited the content of I daily confereoce DeW51eaerthat covered eadl day's events and session topics. AED also provided ClOOJait for a!eriesof pos&ers highlighting FEPP activities.

24) Ranger Practicum fast track 2-day round table training by Dr. Sam
Ham - II Rangers ( Jan. 2003)

AID international consultant Dr. Sam Ham tlaveJed to Egypt and to HurgbIda. January4-18. 2003 to continue his work with the Red Sea Rangers in aeating and~ apublic awareness strategy. Dr. Ham worked with Red Sea Marine Pub Manaau.Ayman Afifi and GulfofAqaba Proaectorues Deputy Man..... Medballtabie in C"Wingan outline for the Rangers Manual, designed to be a useful. on.che-ground .efeteoce forworking Rangers. Dr. Ham worked widt AED and other Ranger counterpaI1S indeveloping plam for tntelpietive exhibits about the Red Sea. Dr. Ham also pnMdedguidance to the Am team in designing outdoor signage to support the Rangers publicawareness campaign.

25) First Egyptian International Conference on ProtKted Anas and
Sustainable Development «ktober 2002)

AID provided t.eebnica1 assis1aDce and JogisticaI support 10 the Ministry of S1aae forEnvironmental Affairs (MSEA) in hosting the First Egyptian Jmemationa.I Coofereuoe oraProtected Areas and Sustainable Development in Shann EI Sheikh. AID~ handlingpublicity. coordinating support. arranging exhibits, and engaging in a range of ocheractivities in support of the coofermce. AED took the lead in orpn.izatiooal support forDr. Mousta& Fouda. Director of the EEAA Nature COBSeMdioa SeeD and programchair. EEAA, and USAID. An initial strategy document for the conference was prepared
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and presented to USAID. whose response of SI25.ooo in financial becking WEinstrumental to the coo.ference·s success. The oonterence. from October 23-26. includedspeakers and participants from around the \Wrld. Speeches, exhibi1s and workshopsfOcused on issues reImed to dle oontmnce themes of biodiversity. sustainabledewlopment and protected areas. AED also provided technical assis1ance to the EEAA
fur media support. press kits and preas COIlfi:rences.

26) PERSGA Conference (August 2002)

AED represenmtives traveled to Jordan to present the Red Sea Leamiog SuppIemeat at aoonfereoce orpnized by the World Bank initiative, pmtecring the Eoviroameot of meRed Sea and Gulf of Aden (pERSGA). The author of the educators' guidebook, lID AEDoonsuhant. delivered a praeruation 00 the supplement and bow it VoOUId be used 10enhance environmental education in schools along the Red Sea C08St PERSGA showedher in1eOtion ao support the organizing of enviroPmemaJ clubs in Red Sea schools wiIbAED's JeademUp.

27) Clean-up Campaign with the World Bank (July 2002)

EEAA, the World Bank. and AED collaborated on a Red Sea Clean-up Campaign Ibattook place at the end of July. AED cooroioated the effort with schook. dive shops. andthe REM Protectorates office in Hurgbada. AED provided logistical support. publicity,
ttaDspor1aboo, and aooIs fOr participants in the fivo-day cJem.up effort. Fifty-five
prepantory school students attended a Project AWARE environmental training coursebefOre the clean-up, which took place around the SlUdents' school and in FI&hermcm
Village. a town near Hurghada, with the participation of the local community.SimuhaDeousIy, an underwater cleaning campeign took place in coopentioo wi1h
volunteers from IocaJ diving centers. A boat trip for underwater waste collection wasOIpoized. and dive <:enters encowaged their eus&omen to take part in 1be clea-up overthe five..day period. Media coverage of the ewot included articles in aD major national
newspapeIS, in addition to &elevisiort programming.

28) Red Sea Rangers Practicum with Sam Ham & Betty \\"Wu (June
2002)

The Red Sea pnK:ticum experience WIS held in Sinai. ID coopentioo wiIb the EEAANational Park Secaor. AID orpailJlld a prac1icum e:xpa ieoce program for ) 1 Red Sea
Rangers from the southern Red Sea zooe (between Hurghada & the Sudanese border) and6 ftom 1be Sinai Peninsula. The pnICtiaun was beJd from 16 to 2S June at the RasMohamed Training Center in Sharm El Sheikh. The Rangers learned oommunIcatioo aDdin1erpretive education principles ao help them manaae Egypt'. nationalpi~ 011
the Red Sea and to take advantage of public awareness opportunities that arise in theprocess ofconducting regulatory activities. The practicum IaIIifld nine days. almost two­
thitds of whidt was spent in small group activities and other pracricaJ experiences,ltecognized communications expertI and AFD ooosuhants Dr. Sam Ham of the
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Uni\'ersUy of Moscow-Idaho and Dr. Betty Weiler of the University of Melbourne.Australia conducted the program.

29) Exploratorium

ABO dnlfted a cooccptual design for the IDA Expkntorium in Pon GhaJeb, on the Red
Sea, and presenud the draft to abe IDA. RSSTI and USAID penormeI. The cooccptualdesign includes project maps and descriptions of the various attractive exhibits. The
design foresetA; a variety ofexhibits on the ooraJ ecosys&em. shells, desat mining, ancienrbade routes and plant life - all designed 10 give visitors the feeling of being immened in
an au1hentic environmaJt The design calls for tecbnology, like tDudHcreen~
kiosks, to be used in engaging and infonning visitors. The overall plan takes advantage ofthe Exploratorium's unique Iocatioo on the edge of the sea and in<xHporate& A'Slainablelandscape design and links the interior and exterior spaces with an invitation to explore
and learn about indigenous cuhwe, b'aditioo. history and nature.

30) USAID 25th Anniversary & Red Sea Signage (February 2001)

A special unveiling ceremony was held during the 2.sd' anniversary ceIebraIioa In
Hurgbada at AI Gauna for fow' Red Sea signs., atteoded by 0UIDeI0US digniaarie5 &omUSAID, US Embassy, and the Government of Egypt Fifty oftbese atttaetive signs. withthe message, "Let's Keep It This Way," were placed on posts lhrougbout abe governorateon land under the jurisdictioo ofme Tourism Developmeat Audlority (TDA).

31) Agenda 21 Poster Contest1 Ceremony and Tra,-eling Exhibit
(2001-2002-2003-2004)

Oliidren from all 21 govemorat.es including the Red Sea participated in ageoda 21 .
The objective was to tmOOUtIBe children (7-12 years old) 10 aeue dtawinga about theirperspectives on the Egyptian &: global environment and honor exceptiooaJ drawings bydisplaying them in liblaries and cWtural QeIlters allover' the r.ouDtIy. AED conducIedorientation workshops for teachers and librarians involved in me program and 1,308dtildml submitted posters. The Agenda 21 Tra~ling Exhibition wu seen by SOO visi10nin Hurgbada and by 600 visi1cm in Sharm EI Sheik.

32) Integrated Solid Waste Management Learning
Supplement Workshops (2000-2001)

Am conducted 1hree SWM Learning Supplement workshops for teKhers in ledmJcaI&eCODdary schools in abe Hwgbada, Sa&ga and Qusejr. The objeaive was 10 MabJereachers to integrate SWM activities into the school curriculum and guide studeots withprojects to reuse and recycle solid wutes_ Each school was provided with tv.o copies ofthe SWMLS that coosWted of a 214 page book with 25 Ieaming 1Ctivities, a video
program. a CD. and colored transparencies for overbeed projectioo.
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33) Environmental Education Acthity Book Workshops (2000-2002)

AED conducted four workshops for 1SO preparatoly teaebers and Green ComerLibrarians from 60 Red Sea schools in Hurghada. Safaga. Quseir &: Macsa A1am- Theobjective was to enbaooe preparatoty teachers' and IibJariaDs' po1leDtiaJ ill implementingenvironmental education and activities in schools &: libraries. 2m> copies of meEnvirnmnental &tuc:ation Aaivities for Green Comer Libraries book MR disttibcded toparticipants. The 25O-page book contains 62 enviroomc:ntaJ activities for dUkhm.

34) Red Sea Learning Supplement Workshops (2002)

AED conducted duee teachers' workshops for 140 teaeheJs representing n schools &omthe 5 educational dicectolates in the Red Sea Governonde: IUs Ghareb. Hutgbada.Sa6l•• Quseir and SbaJateeo The objective was to enable Red Sea 1eIdlers 10 carry outenvironmental edueatioo activities at schools IDd in the surrounding communities. aDd tointroduce them to others in the region engaged in environmental work. The Red Sea
Learning Supplement <:ontains a 247-paae book wid! 3S learning activities., a dictional)'and a glossary; as weU as a Red Sea and Eastern Desert video., Red Sea CD and~posten.
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