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Introduction

“Everyday more people, more institutions and synergies are aligning to
improve the 21¢ century global soctety.” Victor A. Arredondo, President,
University of Veracruzana, Mexico.!

Mexico-United States relations have taken center stage in US. foreign policy.
The US. and Mexico share complex political. socio-economic, environmental.,
and health interests, and US. relations with Mexico have a direct impact on
the lives and livelihoods of millions of Americans. President Bush’s first
foreign visit was to Mexico, underscoring this key bilateral relationship.

The complexity of our common interests and challenges requires collaborative
and sustainable responses to shared development goals. The US. Agency for
International Development (USAID} programs in Mexico directhy address
these major issues. The US.- Mexico higher education partherships program is
a key instrument that brings together the expertise of higher education
institutions in the United States and Mexico, so USAID/Mexico works with
partner istitutions at the proposal stage, and provides complementary fund-
ing to support higher education partnerships as a direct and vital part of the
mission’s program. These partnerships make important contributions to the
achievement of the mission’s goals and strategic objectives.

Since 1995, USAID, through the Association Liaison Office for University
Cooperation in Development {ALO?, has supported 18 partnerships for
development cooperation between higher education institutions n the US.
and Mexico. The Association Liaison Office for Unrversity Cooperation in
Development (ALO) made competitive awards through cooperative agree-
ments with USAID. Four more partnerships will receive funding in 2001. In
only a few vears, USAID has helped fuel a deeper and broader range of
engagements in international development by US. and Mexican institutions.
The most successful and enduring partmerships are those which continue to
identify mutual needs and strengths, create better mechanisms for fruitful
exchange of ideas and resources, maintain flexibility 1n addressing shared and
individual goals, and build for the future by gradually expanding the scope of

their collaborations.

*Victor A. Arredondo, “Networking for Social Action and Sustainable Economuc Growth.”
paper commissioned for the Aspen Institute International Peace. Secunity and Prospenty
Program conference, The Incernational FPoverty Gap: Investing m People and Technology ro
Build Sustainable Pathways Out, Atlanta, Georgia. October 24-26. 1999,



USAID/Mexico funding of $400,000 over two years has facilitated the further
expansion of the program and assured more significant achievements of the
partnerships. These partnerships promise to have an impact far greater than the
USAID dollars being spent. The partners are adding resoutces that leverage the
grants, sometimes twofold. The parmerships demonstrate the evolution from
one-way development assistance to two-way, mutually beneficial development
cooperation. As they jointly pursue development goals, institutions are also
improving their misstons of teaching, research and public service.

Overview

Three types of partnerships operate. The US./ Mexico Partners in Develop-
ment Program (1995-1997) was designed to enhance the contribution of higher
education to economic and social development through collaboratton with
business and industry. ALO supported linkages between six US. and six Mexi-
can higher education institutions. The initiative grew from a partnership
between higher education associations in the two countries: the Association
Liaison Office for University Cooperation in Development (ALO), on behalf of
six major associations representing all sectors of US. higher education, and the
Mexican Asociacién Nacional de Universidades e Insitituciones de Educacion

Superior (ANUIES), on behalf of Mexican universities.

The six U.S./Mexico parmerships grew out of an ALO/ANUIES conference,
with the Latin American office of the Institute of International Education, on
the Relevance of Higher Education to Development. The conference, held in
February 1995 Mexico City, sought to engage educators, business Jeaders, and
government officials in an intensive examination of collaboration between
Mexican and U.S. higher education institutions and the private sector.” In the
resulting pilot initiative, ALO provided seed grants that ranged from $11,0I3 w0
$15,394 per partnership. Partnerships covered agribusiness development,
applied technology transfer, economic development, environmental
sustainability, tourism, and water resources management. Institutions leveraged
this modest funding to attract additional resources from several sources includ-
ing foundations and corporations.

2 Pallan Figuero, C., J.Claffey, and A. Adelman (Eds.), Relevancia de la Educacion Superior en
el Desarrolto, Mexico City: ANUIES, 1995.



Through the International Workforce Development Partnerships program
(1998-2001), administered by ALO and the American Assodiation of Com-
munity Colleges (AACC), five US. community colleges have worked with
partner mstitutions in Mexico to enhance the skills of professionals in the
import/export field, the environmental sector, and industry.

The Workforce Development partnerships have built on the experience of
US. community colleges to design and implement education programs geared
towards the needs of local communities. As leaders in workforce development
in the United States, community colleges have engaged with business and
industries to design curricula, training courses, and other programs to upgrade
the skills of local workers. These institutions adapred this approach in their
partnerships with Mexican institutions. Awards have ranged from $24.000 to
$50,000. All have involved significant cost-sharing, sometimes ranging from
two to three times the grant amount.

The Higher Education Institutional Parmerships for Development Coopera-
tion (1998-current) reflect the recent trend in the international development
community to move away from one-way development assistance programs
towards two-way, mutually beneficial cooperative ventures. Between 1998 and
2000, ALO’s program of competitive awards has provided grants of up to
$100,000 to seven US. institutions to strengthen parmerships for develop-
ment cooperation with higher education institutions in Mexico. Four more
wmnstitutions will receive grants in 200].

The parmer institutions have shared interests in the following fields;
agribusiness development and enhancement of agriculrural production,
improvement of social service debivery. promotion of democratic governance
and civic engagement, and strengthening of public health and environmental
protection practices. Each of the partnerships has leveraged additional
funding; cost-sharing, required at 25% of the grant. has ranged from $30,000
to over $600.000.

Institutional Partership awards are an important means of enabling higher
education partnerships that start small to scale up, etther by replicating their
success in new locations, or by expanding the project focus. Three of the six
US. institutions awarded grants in 1998 and 2000 had received seed money
to initiate partnerships under the US./ Mexico Partners in Development
Program between 1995 and 1997. In all three cases, the partnerships ex-
panded to include new topic areas and activities. One partnership enabled
US. students to participate in a study abroad program focused on NAFTA:
two partnerships enabled Mexican students to strengthen ther skills in
community outreach in the field of public health.



A concentrated effort by USAID /Mexico to help shape the partnerships to
better match the mission’s strategic objectives has assured synergy with main-
stream mission programs. This has enabled the U.S. and Mexican partnet
institutions to contribute to sustainable development in Mexico, and has helped
to strengthen the role of higher education institutions in international develop-
ment. Partnerships between US. and Mexican higher education institutions, in
which benefits flow in both directions, promise to be a major source for devel-
opment cooperation in the decades ahead. They are turning institutional
relationships of mutual interest into engines of reform in their respective
nations and confronting problems of global concern.

Why Higher Education Partnerships?

Higher Education Partnerships are an important long-term development
assistance investment and a vital part of United States international develop-
ment collaboration. Such pa.rt;nerships provide:

B Continuous Access to Critical Expertise. In an increasingly technologically
interdependent world, rapid access to new research, technical expertise and
information is critical. American and Mexican colleges and universities are
highly responsive to human needs, all the more so as globalization and popula-
tion growth present worldwide challenges. [.ong-term higher education linkages
foster a steady exchange of knowledge and skills between partners that strength-
ens each institution, with e-mail and distance- learning now facilitating a
continuous flow of information.

B Cost-Effective Engagements. Pooling resoutces with a US. higher education
institution or consortium bolsters Mexico’s capacity to meet development
challenges. Through cost sharing, institutions leverage their partner institution’s
resources without exorbitant costs; the whole becames signiﬁcantly greater than
the sum of its parts. For example, in existing USAID-sponsored partnerships, it
is not unusual to see higher education institutions contributing as much as
100% of USAID's share. Likewise, higher education’s contribution can leverage
additional funding from partners m commerce and industry. The partnetship
between the State University of New York at Morrisville, Universidad
Tecnolégica de Tula-Tepeji and Universidad Tecnolégica de Leon secured an
additional $100,000 from government and industry sources in Mexico in

support of a project to develop training programs for wastewater managernent.



B Sustainable resules. Higher education collaboration also strengthens educa-
tonal infrastructure - linkages build stronget, more responsive host country
institutions and promote long-term self-sufficiency. Working closely with
USAID with its over 50 years of development expenence bolsters the capacity
of universities and other organizations to identify and solve problems at home,
with indigenous resources. This is a critical factor in the sustatnability of
international development efforts.

The interest and strong commitment of Mexican universities to development
and understanding of the situation in their regions make them formidable
partners in promoting development in Mexico and in assuring strong partner-
ship arrangements that also benefit the United States. The expertise { particu-
lardy in technology and training}, cost effectiveness, and staying power of US.
higher education institutions committed to partnering abroad make them a
key American resource for international development.

Reaping Benefits in Mexico

Universities in Mexico are contributing to international development and
achieving national goals by educating competent professionals in the fields of
science, technology, business and management. and by addressing prionity
community issues through their extension programs:

B People to people exchanges dispel distrust and increase understanding of
the workings of globalization;

B Higher education partnerships create opportuntues to foster links with
industry and business in Mexico and with local communities, and }

private support for programs that prepare students for the workplace:

B Linkages with the private sector in both the US. and Mexico meet the
demands for professional tramning and develop better trading and cooperation
partners;

B Access 1o new knowledge through collaboration in research and teaching
and the acquisition of new technologies accelerates innovation and helps
Mexico build a competitive edge.



Bringing Back Benefits to the United States

Experience has proven that when U.S. colleges and universities contribute to
international development, it benefits the U.S. as well as the host country:

B American faculty and students develop sharper global perspectives from
working 1n development;

M Higher education partnerships provide an effective means of building and
strengthening bridges of understanding and cooperation between the US. and
other nations, contributing to global stability and peace;

8 The application of insights, knowledge and practice gained from international
partnerships for development bolsters America’s competitive edge in areas as

diverse as engineering, environmental management, microenterprise develop—
ment, information technology.

Project Impact

Encouraging local initiatives for economic development

Four partnerships address the goal of encoutaging broad-based economic
growth and agricultural development. Partners have created agribusiness advisory
councils to promote linkages with the private sector in both the U.S. and
Mexico; established a small business centet to support microenterprise develop-
ment; supported a regional ¢coalition to promote innovation in technology, and
coopetated 1n developing industrial internships for engineering students from
the U.S. and Mexico.

Oro StaTe UNverstTY / COLEGIO DE PosTGRADUADOS EN CIENCIAS AGRICOLAS

The partnership between Ohio State University { OSU) and Colegio de
Postgraduados en Ciéncias Agricolas { CP) has strengthened the efforts of both
institutions to enhance private sectot agribusiness opportunities under the
North American Free Trade Agreement (NAFTA). A rapidly growing popula-
tion and economy have created new markets in Mexico for basic commodities
and processed foods. Increasing Mexico's ability to meet such needs by estab-
lishing agribusiness programs at universities will facilitate economic develop-
ment. A 1995 US./Mexico Development Partnership grant enabled reciprocal
visits by four university administrators of both institutions to each other’s
campus to familiarize themselves with the respective programs and personnel
and begin drawing up plans for cooperation. The partnership agreement
covered four main areas of actwvities: education: research, outreach and transfer



of technology; trade and investment linkages under NAFTA; and jotnt
contract ventures between QSU’%s College of Food, Agricultural and Environ-
mental Sciences (CFAES) and CP.

The partnership enabled CFAES and CP to establish an annual study abroad
program. OSU students spend one academic quarter at CP studving Mexican
history, culture, agricultural development, and NAFTA. h has induded
opportunities for young leaders from Ohio’s agribusiness and agriculture
production sectors to visit farms and agribusinesses in Mexico. The program
has also strengthened teaching and research at both insticutions. One Cp
faculty member entered 2 Ph.D. program at CFAES, and CFAES established 2
graduate seminar in rural development raught by a visiting professor from CP,
Joint research by CP and CFAES professors has focused on the transition of
the Mexican agricultural sector tn the last decade. Collaboragive research
programs have generated case studies that have proven useful in both CP and
OSU dlassrooms.

In terms of outreach and technology transfer, CP faculty and a prominent
Mexican producer made 2 presentanion on Mexican agriculture to Ohio
agnbusiness persons at a state-wide Farm Science Review seminar co-spon-
sored by the Ohio Department of Agriculture and attended by US. exporters.
CFAES agricultural economists presented a seminar on Mexico 1o CEOs and
other high-level officers of Countrymark and Growmark Cooperatrves.
CFAES and CP developed plans for OSU Extension personnel to work with
CP counterparts. Deleganions of CP and CFAES administrators and faculry
visited Ohio and Mexican agribusiness firms. The president of the Ohio
Agnibusiness Association participated in these visits to demonstrate the
commitment of Ohio firms ro developing stronger ties with Mexico.

Through a Higher Education Institutional Partnership award in 1998, CP
established an Agribusiness Advisory Council to build linkages berween higher
education and agribusiness in line with the Mexican governments intention to
privatize the agribusiness sector. The Council proved instrumental in estab-
lishing links with the Mexican private sector. CP developed and offered the
first short course in agnbusiness management to 30 Mexican representatives
from business. government and higher education. OSU continues to assist in
the development of CP's Master's degree program. OSU faculty and
Agribustness Advisory Council members visited Mexican agribustness enter-
prises to forge linkages between Ohio and Mexico's agribusiness sectors.



Maricopa CoMMUNITY COLLEGE DisTRICT /UNIVERSIDAD VERACRUZANA

The goal of the partnership between Maricopa Community College District
(MCCD) and Universidad Veracruzana (UV) 1s to establish a small business
center at UV to improve the profitability of the microenterprise sector. The
center will promote better business planning, microfinance development,
marketing services, and offer environmental compliance training and consulting,
Under a 2000 Institutional Partnership award the two institutions have ex-
changed faculty and staff. UV representatives were introduced to the Maricopa
County small business environmental services program, which promotes com-
petitiveness and environmental protection practices for small businesses.
MCCD organized visits to a small business center, a micro-loan program, 2
small business incubator and the environmental science program at Paradise
Valley Community College. During these visits UV staff developed a business
plan and began serving clients in Xalapa upon return to Mexico. Further visits
from the State Director for the Arizona Small Business Development Center
Network and the director of the Maricopa Small Bustness Center have provided

guidance for the microenterprise initiative.

CALIEORNIA POLYTECHNIC STATE UNIVERSITY, San Luts Osispo / THE
NaT1ONAL DIRECTORATE OF TECHNOLOGICAL INSTITUTES

California Polytechnic State University (Cal Poly), San Luis Obispo and the
National Directorate of Technological Institutes through Instituto Tecnolégico
de Culiacén received a US./Mexico Partners in Development pilot grant in
1995 to support the Cal Poly initiative for Technological and Educational
Advancements in Mexico for Innovation and Needed Growth (TEAMING)
and development of the Center for Technological Innovation (CTT). Cal Poly’s
agreement with the Secretariat of Public Education for the TEAMING initia-
tive created opportunities for its faculty to participate in project development
with a diverse Mexican faculty from polytechnic colleges in various Mexican
cities. CTI, in Culiacin Sinaloa, was envisioned as a regional coalition of
private industry, state government, the Technological Institute of Culiacin and
Cal Poly, to enable faculty, staff and students of both institutions to participate
in industrial symposia, professional development courses, training seminars, and
research endeavors. The coalition also sought to develop proposals for industri-
alization projects in manufacturing, product development, environmental-

technology, and food processing.



WEST VIRGINIA UNIVERSITY / UNIVERSIDAD DE GuaNaJuaTo

A 1995 Institutional Partership award to West Virginia Unsversity WV
provided an opportunity for a delegation from Unsversidad de Guanajuaro
(UG) to visit WVU to discuss innovations in enginecring education involving
industrial internships for students and training to resolve specific industrial
problems. Cooperation between the two institutions provided opportunities
for interaction and teamwork between US. and Mexican students and faculey.
A successful initiative in engineering education focused on industrial projects
in the area of Computer Aided Design Applications conducted by students
fromWVU and UG. A delegation from WVU visited UG to consolidate the
institutional relationship, expand the joint activities. and seek diversification by
involving industry, national research centers, and federal and state agencies in
the two countries.

Protecting and enhancing the environment for tong-term
sustainability

Three partnerships support Mexican programs to protect biodiversity and
critical ecosystems. Partners are collaborating to preserve sustainable grazing
land to improve the economic viability of enterprises in northeast Mexico and
south Texas; to enhance environmental management in one of Mexico's rapidly

growng tourism cornidors, and to conduct research on the use of environmen-

tal technologies.

Texas A&M UNNVERSTTY / UNIVERSIDAD AUTONOMA DE TAMALLIPAS,
UNIVERSIDAD AUTONOMA DE NUEVO LEON / UNNVERSIDAD AUTONOMA
AGRARIA ANTONIO NARRO

With 2 2001 Institutional Partership grant Texas A&M Unsversity and three
universities from northeast Mexico — Unrversidad Auténoma de Tamaulipas,
Universidad Auténoma de Nuevo Ledn, and Universidad Auténoma Agrana
Antonio Narro — will contribute to the development of sustainable grazing
land production systems tn northeast Mexico and South Texas. The parter-
ship will establish a regional ccosystem approach for conserving natural
resources upon which enterprises in the region depend. while unproving the
productivity of livestock and agricultural production systems.

The partners will focus on institutional capaaity building for research and
extension through graduate and faculty exchanges, production of research and
€xtension support media, piloting of extension dissemination methods, and
sharing of information via the Internet. Expected results include restoration



of critical ecological sites and conservation and enhancement of biodiversity of
flora and fauna. The project will enhance the abilities of present and future
professionals to plan, conduct, and evaluate research and extension programs to
improve the economic viability and ecological sustainability of small, medium,
and large producers in northeast Mexico and south Texas.

UNIVERSITY OF RHODE IsLanD / UNIVERSIDAD DE QuinTana Roo

An Institutional Partmership grant to the University of Rhode Island (URI) in
2000 has resulted in the development of a comprehenstve work plan for
establishment of a regional Geographic Information System (GIS) center to
enhance environmental management at Universidad de Quintana Roo (UQR).
Located in the southeastern state of Quintana Roo, one of the most rapidly
growing and extensive tourism cortidors in the Caribbean, the University 1s
engaged in efforts to maintain the high biodiversity of the forests, coasts and
seas, ensure adequate water and food supplies and promote economic advances
through effective environmental management.

The partners have hired a GIS instructor based at Universidad de Quintana
Roo to provide overall project coordination. The partners developed mission
statements for a GIS lab and regional GIS Center and entered into a sub-
agreement with the University of Rhode Island to transfer funds to build GIS
infrastructure, hire additional personnel, and provide appropriate training to
build host-country capacity and long-term sustainability. The Center will
provide access to GIS data and a digital atlas for the

region via UQR’s web site, which will showcase applt-

cations of GIS for economic development and environ- "International;t,oﬂaboration 1s

mental protection.

MoNTANA STATE UNIVERSITY / UNIVERSIDAD method of building scientific capacity
AUTONOMA DE BajA CALIFORNIA in developing countries and it appeats
Through a U.S./Mexico Partners in Development ]
Program award in 1995, Montana State University aﬂd ’R’.‘CI'LHOIO‘gy Collaboraﬂon:
(MSU) and Universidad Auténoma de Baja Californta BLILIdng Scientific Capacﬂy in
(UABC) used exchange visits by senior university

officials to highlight ways in which the two institutions

are contributing to economic development and envi- prepared for the World Bank,
ronmental sustainability in ther respective states and March 2001.

establish the foundation for a long-term linkage. The

UABC delegations visit to MSU provided an introduc-

tion to MSU’s methods for fostering economic development. The reciprocal
visit acquainted MSU officials with UABC’s institutional capabilities and
technology transfer needs. These visits allowed MSU and UABC to develop a

10

replacing other models as the preferred

to be producing results.” From Science

Developing Countries, RAND report



plan for educational and cultural cxchangcs and cooperation in research on

environmental tcchnologics.

Regular academic exchange programs between the two institutions have been
implemented. Students from MSU’s Community Service program sisited
vanious UABC campuses and performed community service in outlving rural
areas. UABC students provided community service in Montana. Montana
State University students studied marine biology at UABC’s marine research
center. UABC and MSU agricultural scientists have exchanged plant and seed
matenials. MSU deans have visited UABC to explore further collaboration
with their colleagues. A workshop on technology transfer that linked MSU
campuses with ten Northern Mexico universities in 1997 showed how partner-

ships can develop beyond the original insttutional rclan'omhip&

Improving public and environmental health through
community outreach

Four partnerships are working with national and state governments to support
public health programs in prority states. Partners are responding to the
concerns of both the US. and Mexican governments over the growing HIV'/
AIDS problem and the incidence of tuberculos:s along the border area.
working to strengthen public health initiarives through community outreach,
and collaborating to develop programs to manage unsafe water resources.

THE UNIVERSITY OF CALIFORNIA Sax DieGo / UNNERSIDAD ALTONOMA DE
Baja CaLtroraaa

The University of California San Drego and Universidad Auténoma de Baja
California propose to address the health and development challenges facing the
border region through a partnership for Cross-Border Human Capaary
Training in HIV /AIDS and Tuberculosis. Through a 2001 Insttutional
Partnership grant, the parmers will increase the number of health care practi-
tioners, community health workers, and medical students trained in binational
HIV' /AIDS and TB issues. Along the California-Baja California border. hagh
rates of HIV/AIDS and the prevalence of tuberculosis caused by a lack of
access to health services and the remendous mobility of the region’s popula-
tion, create immense suffering and limit economic development. In coopera-
tion with Project Concern International, 1,000 health care practitioners,
including appraximately 150 community health workers and 50 medical
students will be reached through a traming program, developed jointhy to
respond to local health and development needs. The results of this project wall
be disseminated to key stakeholders utilizing the partners’ extensive linkages
and contacts.

I1



Maricopa CoMMUNITY COLLEGE DistTrICT/ UNIVERSIDAD VERACRUZANA

Under a 2000 Institutional Partnership grant Maricopa Community College
District (MCCD) and Universidad Veracruzana ( UV) are working together to
strengthen community health education tn Veracruz where the high incidence of
HIV/AIDS, poverty, poor nutrition, and lack of sanitation and mobility
negatively affect the economic situation. The partners plan to expand the public
health services of the University Brigades, a program that brings dental services,

nutrition and first aid training to rural communities.

Faculty and staff exchanges have introduced UV representatives to activities of
the Arizona AIDS project, Native Ametican community health care agencies,
and 2 community outreach activity that targeted mugrants from Mexico seeking
day labor in the Phoenix area. UV medical staff decided to add diabetes to the
diseases to be addressed by UV’s public health information dissemination
program. MCCD is continuing to provide instructional materials on HIV /
AIDS for classroom use and for adaptation in the training of student brigades,
and will acquire high-quality instructional materials in Spanish on tuberculosis
for dissemination in Mexico.

MONTANA STATE UNIVERSITY / UNIVERSIDAD AUTONOMA DE Baja CALIFORNIA

Montana State University (MSU) and Universidad Auténoma de Baja Califor-
nia (UABC) are developing sustainable community outreach programs in public
and environmental health, public school water education, and small business
pollution prevention and waste stream management under a 2000 Institutional
Partnership grant. Public health in Mexico and the US. is greatly affected by
both pollution and unsafe and unsustainable use of water resources. The
environment and the community infrastructure are being taxed by growth m the
number of maquiladora firms and the resultant immigrant population seeking
employment in Mexicali, Tecate, Tijuana, and to some degree, Ensenada.
Working with faculty and staff at the main UABC campus in Mexicali and the
branch campuses in Ensenada, Tecate, and Tijuana, MSU’s programs are de-
signed to assist UABC expand its role as an effective and relevant resource to the
community for reducing public and environmental health problems. The part-
ners are conducting a needs assessment in the northern Baja region for the
pollution prevention component of the project.

Through a sertes of meetings and participation in 2 Summer Institute, faculty

and students from the colleges of nursing at MSU and UABC have exchanged

information on faculty composition, curriculum design, and activities for

12



community outreach programs. UABC nursing faculty artended a Summer
Institute at MSU, “Moving Upstream, Environmental Health & Nursing” 1o
learn more about lead exposure, hazardous waste incident management,
drinking water contamination, and other health tssues. Nursing faculty from
both universities conducted a community needs assessment in Mexicali prior
to the conference so that new information relevant to the environment in the
northern Baja region could be incorporated into the training workshop and
subsequently into the UABC nursing curticulum.

The partners are studying how to integrate UABC into the nanon-wide
network dcv:loping tn Mexico for water education. Matenals on water
education and tramning written for US, elementary schools by MSU staff have
already been translated into Spanish and modified for the local situation by
Mexican leaders in environmental policy making and education. Since all
students in Mexico are required to perform several hundred hours of commu-
nity service, UABC students receiving training in water educarion could serve
to facilitate even broader dissemination of information in the public schools

in Mexico.

UNIVERSITY OF Wlscoz\sm-MADlso.\'/ UNIVERSITY OF GUADALAJARA'S
UNIVERSITY CENTER FOR THE SouTtH Coast

With a 2001 Institutional Partnership award, the Unmversity of Wisconsin-
Madison and the Unwversity of Guadalajara’s University: Center for the South
Coast (CUCSUR) will develop a replicable model for working with commu-
nities and their leaders for local watershed management. Because the quantty
and quality of water and 2quatic resources is affected by the daily activities of
individuals and businesses at the local level, the community needs to be
involved in monitoring water quality and managing the resource. The Avuquila
River watershed has been selected because it js close to the CUCSUR campus
and many communities already have frequent contact with the Unsversity.
Local communities in Mexico, particularly those in poor rural areas, have not
had much voice in the use and management of water resources. This is now
changing. The project will develop a simple, reliable monitoning system for
water quality and aquatic organisms so that communities can determine the
quality and quantity of water over time, and cost-effective restoration plans
for the river and its riverine forests with technical assistance and economic
analysis being provided by the universities. The project will also strengthen the
municipal governments’ ability to play a more effective leadershup role in
community-based watershed management by providing traming and informa-
tion. Joint teams of faculty from the two universities will implement the
initiative.

13



Promoting democratic governance and civic engagement

Three partnerships support Mexican initiatives to strengthen public manage-
ment, civil soctety and democratic governance.

Trie NATIONAL ASSOCIATION OF SCpOOLS OF PUBLIC AFFAIRS AND
ADMINISTRAUON/ THE MExico-US. CONSORTIUM OF PupLIC ADMINISTRATION
SCHOOLS AND PROGRAMS; CALIFORNIA POLYTECHNIC STaTE UNIVERSITY /
COLEGIO DE POSTGRADUADOS EN Crencias Acricoras; NEW YORK

UNIVERSITY / INsTITUTO TECNOLOGICO AUTONOMO DE MEXICO; UNIVERSITY OF
PrrrssURGH,/ CENTRO DE INVESTIGACION ¥ CrEncias ECONOMICAS AND
InsTrUTO TECNOLOGICO ¥ ESTUDIOS SUPERIORES DE MONTERREY; PORTLAND
STATE UNIVERSITY/ INSTITUTO TECNOLOGICO DE OAXACA; THE U~NIVERSITY OF
TexAs AT DALLAS, THE UNIVERSITY OF NEW MEXICO AND San DIEGO STATE
UNIVERSITY /THE UNIVERSITY OF GUANJUATO.

The Natfonal Association of Schools of Public Affairs and Administration
(NASPAA) is working through a network of higher education institutions in
the Americas to develop programs to recruit, teach and train public and NGO
managers in a democracy-building effort. Seven of the eleven US. lead institu-
tions that shared an Institutional Partnership award in 1999 are collaborating
with one or more institutions in Mexico and the Mexico-US. Consortium of
Public Administration Schools and Programs to develop a curriculum targeted
for the Americas, hold teaching wotkshops and engage in a series of policy
studies. Florida International University, Georgetown and Harvard Universi-
ties, and the University of Texas at Austin are other US. partners in this
consortium, which is reaching out to higher educational institutions in Argen-

tina, Bolivia, Brazil, Chile, Ecuador, Guatemala and Paraguay.

Since the partnership began, the partners have created the Inter-American
Netwotk for Public Administration Education (INPAE), representing a
growing network of North and Latin American partner universities committed
to strengthening public management education, which convened to launch a
new textbook on public management. They have added three new institutions:
the University of Puerto Rico, University of Massachusetts at Amherst, and
the Instituto de Estudios Superiores de Administracion in Venezuela. They
have also initiated technical assistance efforts that address both North-South
and South-South issues and policy research projects. The overall results of the
project will be the creation of a new network of government officials, NGO
leaders and academucs interested in development and closer links between
higher education and government. This network will offer increased access to
management—oriented research and training to improve effective management
and democratic governance within civil society organizations.

14



THE UNIVERSITY OF TEXAS AT Austiv / InsTIiuTo TECvoLOGICO Y DE
EsTubios SUPERIORES DE MONTERREY

The University of Texas at Austin, and Instituto Tecnolégico y de Estudios
Superiores de Monterrey, in cooperation with the American Bar Association,
and the National Judicial College are developing and tmplementing the initial
phase of a program of judicial training under a 2001 Institutional Parmership
grant. This development partnership will provide judicial tramning and promote
judicial professionalism at the state court level in Merico by working with
judges in three states to identify priority areas for judicial training and by
developing and delivering pilot training modules. These activities will set the
foundation for a long-term judicial training program to be taught across
Mezico using distance learning techniques, and strengthen the capacity of
educational institutions to contribute to democracy development.

FLORIDA AGRICULTURAL AND MEcHantcar UNIVERSITY /UNNERSIIWD
IREROAMERICANA

Florida Agricultural and Mechanical Unrversity (FAMU and Unisversidad
Iberoamericana (UIA ) received an Institutional Partnership grant in 2000 o
address the issue of communtity empowerment and urban revitalization. The
overall goal of the parmership is to work in collaboration with neighbothood
communities and public and private agendies to research. develop and tmple-
ment policies and strategies of importance to urban communities. The
partnership seeks to engage unuversities in public life as well as work with
neighborhood communities and the public and private sectors to restore trust
in government.

The partners created a new program in Urban Studies and Economic Develop-
ment in FAMU's department of political science and a certificate program in
Community and Economic Development to be offered ar UIA for the first
time in August 2001. FAMU has identified faculty who will carry out research
in electoral reform and voter participation, literacy and unemplovinent rates,
and economic marginalization of local communities under a program of mni-
grants. They have organized a series of issues forums and community develop-
ment workshops to provide training for local residents, administrators. commu-
nity groups and students to address the problems of urban communities and
promote civic engagement. Lessons learned from these activities will be shared
through faculty exchanges between the two institutions.
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Building human capacity through education and training

Eight partnerships address the goal of building human capacity through educa-
tion and training, Three partnerships have provided broad-based training in
agribusiness, management and technology, and international manufacturing, as
well as sector specific education and training in tourism and water resources
management. Five workforce development partnerships have enhanced the skills
of professionals in the import/ export field, the environmental sector, and

industry.

PurpuUE UNIVERSITY / InsTITUTO TECNOLOGICO Y DE EsTunIos SUPERIORES DE
MONTERREY

Purdue University and Instituto Tecnolégico y de Estudios Superiores de
Monterrey (ITESM) received a 1995 U.S./Mexico Partners in Development
grant to build the partnership between the two institutions. The award sup-
ported the visit of senior officials from ITESM to Purdue in 1995 during
which agreement was reached on linkages in teaching, research and service.
Within two years the partnership achieved the following results: collaboration on
the design and implementation of summer and semester student exchange
programs in agriculture, the liberal arts, and computer science; negotiation with
US. agribusiness firms to participate m an internship program with ITESM
students; curricula development and faculty exchanges in Management and
Technology; development of a research project on the teaching of calculus;
collaboration on a biotechnology research project; production of a proposal for
an international manufacturing project in the electronics industry, and develop-
ment of a joint Executive Master’s program to create linkages between the two
universities and the private sector.

Maricora CoMMUNITY COLLEGE DistriCT / UNIVERSIDAD AUTONOMA DE Baja
CALIFORNIA, SUR

Maricopa Community College District (MCCD) and Universidad Auténoma de
Baja California, Sur (UABCS) began a partnership in 1996 under the US./
Mexico Partners in Development initiative as a result of a visit to MCCD by the
UABCS Rector and a meeting of senior leaders from both institutions. The
partnership agreement focused on two areas: the tourism and services industry
and water resources management. After a series of meetings with MCCD
faculty and industry reptesentarives in Los Cabos and La Paz in 1997, agree-
ment was reached on training and education needs in the hospitality industry
and how to address the issue of water management. In only seven months the
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partnership had achieved the following resules:
UABCS sought approval for an Associate Degree
program in hospitality management; agreement
was reached on the addition of courses in
tounismn and water culrure in secondary schools in
LaPaz,zndUABCSinwasimitcdtojoindm
State Council of Tourism Development and
become a member of the National Water Com-
mission. UABCS was also recogmzed as a
contributing member in economic development
and invited to form a small business development

o

Members of the Hotel Association in La Paz, Mexico,
discuss their workforce needs at the Universidad ; .
Autonoma de Baja California Sur (UABCS). Maricopa ™ deregulation entity.
Community College in Arizona is assisting the region

in development with UABCS.

UNIVERSITY OF GEORGIA / UNIVERSIDAD VERACRUZANA

Through a 1998 Institutional Partnership award the Unsversity of Georgia
(UGA) and Universidad Veracruzana (UV) in Veracruz began to address the
social and economic challenges facing both Veracruz and Georgia ansing from
the increasing movement of Mexicans and Americans across a2 common border.
Veracruz wanted to expand access to social services and improve the quality of
basic education through faculty development, student enrichment, LN-Service
training and professional skills development. Georgia saw its Latino popula-
tton double in less than a decade, with lack of access to quality education,
health resources, and nutrition information. It sought to increase the number
of bilingual and culturally competent social workers, education professionals
and students in Georgia. By choosing each other as partners. both insttutions
have benefited from sharing knowledge through faculty, staff and student

exchanges.

UGA and UV faculty have co-presented workshops for 50 advanced students
and faculty of the UV School of Social Work. UV introduced 2 practice
mode into the social work program. Seventy-frve UV faculty members partici-
pated in a public health workshop on hepatitis conducted by a US. specialist
from the Centers for Disease Control. UGA social work faculty presented a
series of videoconferences to 80 faculty and students ar the two social work
campuses of UV, Poza Rica and Minatitlan, on assessment and tntervention
for substance abuse. This was followed by two-day conferences for 200 stu-
dents, faculty and practitioners in Veracruz on the same topic. The cumulatve
effect of this tramning is expected to raise the professional standards of social

17



work in Veracruz. Eighteen American social workers and students wete trained
in Mexico where social workers and students were able to interact with Mexican
colleagues, gain ptactical expetience in Mexican social service agencies, and
receive instruction about Mexican culture.

Professional development programs for Veracruz and Georgla professionals are
integral to the partnership. Twelve visiting Mexican faculty, teachers and
students shared instructional approaches with US. colleagues, job-shadowed
counterparts at local schools in Georgia, and attended courses at LUGAs College
of Education. Thirty-four students from UGASs College of Education and 35
teachers from Georgia schools participated in professional development courses
in Mexico designed to prepare them to work with families from diverse cultural
and linguistic backgrounds. They obtained practical classroom experience in a
Spanish-speaking environment and established close ties with teachers and
students in the small rural community of La Cafia. The course included home-
stays with Mexican families, Spanish instruction and discussions about Mexican

culture.

Collaborative efforts have also led to the development of a new social work
curriculum at UV; the creation of over 20 new formal linkages in Mexico and
Georgia, including teachers and students from K-12 schools; and initiation of
applied research projects with rural Mexican communities. Later in 2001, 14
UGA representatives will visit UV for cultural immersion and soctal service

traming and 3 Mexican academics will attend a conference on the growing
Latino population in Georgia.
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International Workforce Development Partnerships:
Environmental Sector Management

Kirkwoop Commumry CoLLEGE /UNIVERSIDAD TecNoLOGICA DE FIDer
VELAZQUEZ / UNIVERSIMD TECNOLOGGICA DE PuEm &

ALO grants are enabling Mexican technological universities to umprove their
training programs in municipal and industrial wastewater treatment. Under 2
1998 Internarional Workforce Development
Partnership grant, Kirkwood Community College
(KCC), Universidad Tecnologica de Fidel Velizquez
(UTVF) and Universidad Tecnoligica de Puebla
(UTP) assessed the demand for developing trained
personnel to operate new wastewater treatment
plants in Mexico, and the Larger wastewater reclama-
tion plants that will be built. training
and materials development, the partnership laid the
foundation for UTVF and UTP to establish
themselves as leaders in the development of waste-
Waler management training programs in Mexico.
ST ' Staff of KCC's Environmental Training Center
Tim Robbins of Kirkwood Community College and conducted a workshop Lo train trainers in warer

Leopoldo Foster of Universidad Tecnolégica de Fidel pollution concerns in Mexico, the teaching of warer
Veldzquez investigate the wastewater problem of Mexico pollution control to environmental students in

City, from which over 2.5 billion gallons of untreated Mexican university programs, and technical compe-
Sewage pass daily. tencies for operation of wastewarer treatment

faciliies. UTVE successfully integrated KCC materials
into the UTVF tramning curriculum and KCC assisted UTP to institute
mandatory operator certification in Puebla based on the lowa model.

Technological unzversities in Mexico will become tndispensable resources for

to exchange project information and share resources. The group has initiated
meetngs with federal authorities to discuss tmplementation of training re-
quirements for operators of wastewater treatment Plants and individual mem-
bers have approached state authonities to assist with policy decisions concern-
ing such training.
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THE STATE UNIVERSITY OF NEW YORK AT MORRISVILLE / UNIVERSIDAD
TECNOLOGICA DE Tura-Tepgt/ UNIVERSIDAD TECNOLOGICA DE LEON

The State Untversity of New York at Morris ville (S UNY)-M orrisville,
Universidad Tecnolégica de Tula-Tepeji { UTTP)and [niversidad Tecnologica
de Leon received 2 1998 International Workforce Development grant to coopet-
ate in the development of programs to train operators of municipal and indus-
trial wastewater treatment facilities. Instructors from Mexican universities
attended training programs in New York State, worked with municipalities and
businesses, and observed academic programs at SUNY-Morrisville. Municipal
and industry partners in the US. included Anheuser Busch Waste Treatment
Facility; Bristol Myers Squibb; City of Auburn and City of Oneida Wastewater
Treatment Facilities; New Process Gear Wastewater Treatment Facility and
Niagra Mohawk Nuclear Wastewater Treatment Facility.

Faculty from SUNY’s College of Agriculture and Technology conducted
training needs assessments in Mexico and assisted with program development
and implementation in Tula-Tepeji and Leon. The partners successfully lobbied
the Mexican government in favor of certifying wastewater treatiment Operators.
They also secured an additional $100,000 from government and mdustry
sources in Mexico in support of the project and established 35 additional links
with industry and government, including a bottling plant, three municipal

wastewatet plants, and the National Water Commission.

ParADISE VALLEY ComMunTTY COLLEGE (PVCC) / UNIVERSIDAD TECNOLOGICA
DE T ABASCO

The international enwvironmental technology workforce development project
between Paradise Valley Community College (PVCC) and Universidad
Tecnolégica de Tabasco (UTTAB) was designed to create 2 cadre of workets in
Tabasco, Mexico knowledgeable about environmental health and safety and
prepared to assist industries and the government in protecting the environment.

Under a 1998 International Workforce Development Partnership, UTTAB
faculty attended an intensive program on the PVCC campus to increase institu-
tional capability to train qualified environmental technicians. PVCC and 2 US.
non-profit organization, Partners for Environmental Technology Education
(PETE), collaborated on the development of educational programs to assist
UTTAB with its trainng efforts. A US. team of experts on the environment,
community outreach, multi-media development and program evaluation worked
with UTTAB in Mexico to evaluate progress, enhance the curriculum and
disseminate project materials. The environmental experts conducted in-depth
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studies on remediation techniques for soil and water clean up and developed an
emergency planning process that was cited favorably durning floods in

Villahermosa.

In addition to the environmental health and safety program. the partnership
created the Consortium for Regional Development of Environmental Programs
at eight universities in Mexico and initiated two other activities, an outreach
program to the petroleum industry, focusing on pollution prevention, and
outreach o elementary schools focusing on environmental awareness.

International Workforce Development Partnerships:
Business and Industry

Davrona BeacH Communtry CoLLEGE / UNNVERSIDAD REGOMONTANA

Daytona Beach Community College (DBC C; and Universidad Regiomontana
(UR), a private university in Monterrey, partnered under 2 1998 International
Workforce Development Partnership grant w0 develop training programs at UR
that meet the needs of exporting and importing firms conducting business in
the NAFTA corridor. Monterrey is the leading city for mporting and export-
ing in Northeastern Mexico and an industrial and business center for the
nation. The partnership sought to encourage broad based economic growth and
leverage investment in technology by training future businessmen and women
concerning the import/export trade. A major focus was the use of informa-
tion technology in the efficient and effective management of the business
entcrpnsc.

DBCC faculty assisted UR faculty in teaching the new curriculum developed
with the advice and involvement of US. and Mexican experts tn import/ export
techniques, including officials from the Nuevo Leon Stare government, Sea
Catarin Municipal Development Corporation, NAFTA Industial Corridor
Association, Travino Brokers, the Nationa] Cooperative for Exporters, the
World Trade Center, Monterrey and the Flores Customs Brokers in Mexico.
The Ordando Sentinel sponsored presentations in Florida on the unportance of
these international development programs in an effort to raise the global
awareness and competency of citizens in the region.

Following the success of the import/. €xport tramning program, Mexican city
and state government officials invited Universidad Regiomontana and Daytona
Beach Community College to develop 2 cniminal justice training program for
new police officers and mid- and upper-level managers of local law enforce-

ment agencies.
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San DisGo CommuntTy COLLEGE DistrIicT / CENTROS DE CAPACITACION
TECNOLOGICA INDUSTRIAL

San Diego Community College District and Centros de Capacitactén
Tecnolbgica Industrial (CECATT) received an International Workforce Develop-
ment Partnership award in 1998 to support regional economic development by
improving the employability of the Mexican wotkforce. The partners worked
with business and industry to develop model curricula and instructional materi-
als for ULS. industry-approved certiftication programs in electronics and welding,
primarily for Mexican workers employed by US. companies operating in
Mexico. Cooperation with the American Welding Society and the International
Association of Certified Electronics Technicians and industry representatives
from both the U.S. and Mexico facilitated industry approval of program
materials. Such linkages help maintain training programs that conststently meet
professional standards as required by national and international industries.

This borderlands workforce development project — 2 partnership between San
Diego Community College District (SDCCD) and five Mexican technical
training centers located in Baja California: Tijuana, Ensenada, Tecate and
Mexicali — responds to the need for skilled technicians to work in the rapidly
growing, high technology maquiladora industry. SDCCD and CECATT faculty
and staff worked together to increase their knowledge of international and
global workforce training. After certified instructor training, CECATI instruc-
tors in 198 institurions focated throughout Mexico will be able to use the
project materials to certify their own students, thereby creating a self-sustaining
infrastructure of continued training and professional certification in well-

paying, high technology jobs.

As business partners from the United States and Mexico have learned about the
programs being offered, there has been increased demand for international
certification training programs in other technical/ occupational areas. The
curriculum and training materials designed by the partners will be used as a
model for development of certification training programs in automotive
technology, atr conditioning and refrigeration, machine tooling and electronic
soldering.
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Future Prospects

“Continued expansion of the US.-Mexico higher education partnerships
promuses to be a major source for development cooperation in the
United States and Mexico in the future, given the success in mmplement-
ing the current portfolio of grants between higher education institurions
in the two countries, and the contributions these partmerships are making
to stronger bilateral relations and to international development.”

Paul E. White, USAID Mission Director, Mexico.?

Higher education partnerships have brought significant benefits to both the
United States and Mexico. These partnerships show that, in addition to
research-intensive universities, an array of higher education institutions are
active in development cooperation - including communty colleges, liberal arts
colleges, and smaller state universities in the US. and universities and post-
secondary technical training institutions in Mexico. They reveal that higher
education is joining actively with businesses and communities to promote
development abroad and at home. Information, education and training
alliances are rapidly building networks that crisscross national borders. Parr-
nerships pay dividends in both the US, and Mexico ~ through more problem-
cmtrtdan'rimla.rescar&thatissecnasscrvingd\cpublicgood.anda
renewed ethos of community responsibility and engagement. As colleges and
universities work to develop partnerships that derive from shared interests and
mutual benefits they increasingly operate in a spint of collegrality and reci-
proaty that builds trust and understanding between people. They become
stronger institutions and collaborators in addressing development challenges.

There is mounting evidence that institutional partnerships supported by the
program continue to have a development impact beyond the period of
USAID funding and that institutions in both North and South have main-
tained their relationships. Higher education partnerships have staving power.
These partnerships offer a model of how to seed and promote partnerships
for international development. The model draws upon the convergence of
interests among equal partners and facilitates opportunsties for mutual ben-
efits, joint planning and tmplementation. Overlap between the institutional
objectives of colleges and universities and those of USAID is what makes the
model such a promusing mechanism for international cooperation. Partner-
ships between North and South higher education institutions promise to be a

major source for development cooperation tn the decades ahead.

*Paul E. White, USAID Mission Drrector, Mexico, Presentation at Svnergy in
Development 2001, ALO’s Annual Meeting of Partners in Higher Education for
Intemnational Development, Washington, DC, August 6-8, 2001
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Appendix I: Institutional Partnerships

AWARD PropOSED COORDINATING

AMOUNT  CosT SHARE INsTITUTION

FY 2001

*$100,000  $50,000 Texas ARM University

$99,782 $53,398 University of
California, San Diego

*$149,989  $38,973 University of Texas at

Austin

¢$97‘093 5204,568 Univcrsity of
Wisconsin, Madison

FY 2000

*$100,000  $42,739 Florida A&M l.Jniversity

$100,000 $116,340 Maricopa Community

(fnllege District

$99,954 $135438  Montana State University

*$99,981 $32.409 University of Rhode Island

FY 1999

$100.000 $101.366 National Association
of Schools of Public

Affairs and Administration

FY 1998

$99.972 $651,227 Ohio State University

$91.899 £225.762 University of Grorgia

* USAID/Mexico funding.
PREVIOUS PAGE BLANK

COOPERATING

INsTITUTION

Technical Consortium from
Northeast Mexico
Universidad Auténoma de
Baja California
Instituto Tecnolégica y de
Estudios Superiores de
Montcrrcy
University of Guadalajara-
University Center for the
South Coast

Universidad Iberoamericana
Universidad Veracruzana
Universidad Aut6noma de

Baja California
University of Quintana Roo

Colegio de Postgraduados en
Ciéneias Agricolas (Mexico,
Chile, Paraguay, and Bolivia)

Colegio de Posgraduados en
Créncias Agricolas
Universidad Veracruzana
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Increase research, education, and extension capacities of students and faculty
toward the development of sustainable grazing land production systems.
Increase the number of health care practitioners, community health workers,
and medical students trained in binational HIV/AIDs and TB Issues.
Provide judicial training and promote judicial professionalism at the state
court level locally and through distance learning.

Enhance partner and local government capacity in community-based
development education and service through watershed management,

Promote civic engagement of local residents, administrators, groups, and

students to address problems of urban communities.

Strengthen public health education and promote the competitiveness and

environmental protection practices of businesses,

Develop institutional and community capacity to improve environmental

and public health protection.

Fstablish a regional center for ¢ seographical Information System data and
technical cxpertise (o enhance environmental management,

Create a network of colleges and universities in the US. and Latin America
to strengthen public administration curriculs in higher education,

Develop agribusiness in Mexico and increase trade in agricultural products
under the North American Free Trade Agreement (NAFTA),

Increase the number of bilingual and culturally seasitive social workers,
education professionals, and students,




Appendix II: Workfore

AWARD
AMOUNT

FY 1998
$24,035

$49,999

$45975

$50,000

$49,001

Appendix T11: The U.S./Mexico Partners in

PROPOSED COORDINATING
CosT SHARE INSTITUTION
$80,008 Daytona Beach
Community College
$28,158 Kirkwood Community
College
$171,278 Paradise Valley
Community College
$46,920 San Diego Community

College District

COOPERATING
INSTITUTION

Univetsidad Regiomontana

Universidad Tecnolégica de
Fidel Velazquez
Universidad de Tecnologica
de Tabasco (UTTAB)
Centros de Capacitacion

Tecnoldgica Industrial

$115,055 SUNY Morrisville College Universidad Tecnologica de

of Agriculture and

Technology

Prorosep  COORDINATING
Cost SHARE  INSITTUTION

AWARD

AMOUNT

FY 1995-1997
<$15,000 N/A
<$15,000 N/A
<$15,000 N/A
<$15,000 N/A
<$15,000 N/A

West Virginia
University

Purdue University

Maricopa Community
College District
California Polytechnic
State University

Montana State
University

Tula-Tepeji

COOPERATING
INSTITUTION

Universidad de Guanajuato
Instituto Tecnoldgica y de
Estudios Superiores de Monterrey
Universidad Auténoma de Baja

California, La Paz (UABCS)

Instituto Tecnoldgica de Culiacin

Universidad Auténoma de Baja
California
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PROJECT

“Train future businessmen and women in importing and exporting, with a
focus on information technology.

Provide wastewater management and wastewater opetator training and
program development assistance.

Increase capabilities of UTTAB to prepare qualified environmental
technicians.

Work with business and industry to develop curriculum and instructional
materials for US. certification in electronics and welding.

Offer training for municipal and industrial wastewater treatment plant

operators.

Development Program

ProjECT

Design and implement engincering education programs involving industrial
internships for students and training to resolve speciﬁc industrial problems,
focusing on Computer Aided Design Applications.

Design and implement surmmer and semester student exchange programs,
curricula development, faculty exchanges, and research projects in a variety
of disciplines.

Design programs in hospitality management, tourism, and water culture at
UABCS.

To support the Cal Poly initiative for Technological and Educational
Advancements in Mexico for Innovation and Needed Growth and develop-
ment of the Center for Technological Innovation.

Develop a plan for cooperation in research on environmental technologies

and educational and cultural exchanges.




US. Agency for International Development

The US. Agency for Internnational Development implements programs to further American interests and demon-
strate American humanitarian concern. Spending less than one half of one percent of the federal budget, USAID
works in several areas crucial to achieving US. foreign policy objectives: increasing economic growth and developing
agriculture; improving health and population conditions: promoting economic growth; protecting the environment;
supporting democracy; and developing human capaaty. In addition, USAID's assistance to victims of famine and
other natural and man-made disasters saves thousands of lives every vear.

To learn more about USAID/Mexico and its programs, visit the Web site at heep:// www.usaid gov / countries /mx/
or contact Dr. Paul E. White, Mission Director
USAID /Mexico
US. Embassy - USAID, PO Box 3087
Laredo, TX 78044-3087 USA
Tel: 525-209-9100 * Fax: 525-207-7558

pauwhite@usaid.gov

For information about the USAID-ALO Cooperative Agreement, please contact:
Mr. Gary Bittner
USAID Bureau for Global Programs, Center for Human Capaaty Development
1300 Pennsylvania Avenue, N.W.
Washington, DC 20523-3901 USA
Tel: 202-712-1556 » Fax: 202-216-3229
E-mail: ghitner@usaid.gov

The Association Liaison Office

for University Cooperation in Development

The Association Liaison Office for University Cooperation in Development {ALQ) assists the nation's six major

abroad. Uniquely positioned to promote the involvement of US. higher education in global deselopment. ALO
seeks 1o encourage international partnerships to address strategic goals.

For more information or additional copies of this report, please contace:
The Association Liaison Office
for University Cooperation in Development
1307 New York Avenue, N'W., Suite 500
Washington, DC 20005-4701 USA
Tel: {202) 478-4700 * Fax: {202) 4784715
E-mail: alo@aascu.org
hup:// www.aasm.org/ alo
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ALO Policy Board

Dr. George R. Boggs. President, American Association of Community Colleges

Dr. Constantine W, Curris, President, American Association of State Colleges and Universities

De. Nils Hasselmo, President, Association of American Universities

Dr. Stanley O. Ikenberry, President, American Council on Education

Dr. C. Peter Magnt.h, President, National Association of State Universities and Land-Grant Colleges
Dr. David L. Warren, President, National Association of Independent Colleges and Universities

ALO Advisory Council

CONTINUING MEMBERS

Dr. William Bertrand, Executive Director, Payson Center for International Development, Tulane University

Dr. William B. DeLauder, President, Delaware State University

Dr. Montague Demment, Director, Global Livestock CRSP, Professor, Department of Agronomy & Range
Science, University of California-Davis

Dr. John Hudzk, Dean, International Studies and Programs, Michigan State University

Dr. Eard Kellogg, Associate Provost, International Programs, University of Illinoss, Utrbana-Champaign {Chair)
Dr. Norman Peterson, Director of International Programs, Montana State University

Dr. Sylvia Ramos, President, Southeast College, Houston Community College System

Dr. Norman Uphoff, Director, Cornell International Institute for Food, Agriculture and Development, Cornell
University

NEW MEMBERS

Dr. Frands Borkowski, Chancellor, Appalachian State University

Dr. Jonathan Brown, President, Association of Independent California Colleges and Universities

Dr. Blaine Brownell, President, Ball State University

Dr. Elizabeth H;yfol'd, President, Associated Colleges of the Midwest

Dt. Carolyn Williams, President, Bronx Community College

Dr. Jon Fuller, Senior Fellow, National Association of Independent Colleges and Universities

Dr. Madeline Green, Vice President-International Initiatives, American Council on Education

Dr. James McKenney, Director, Economic Development, American Association of Community Colleges
Dr. George Mehaffy, Vice President, American Association of State Colleges and Universities

Dr. Mortimer Neufville, Executive Vice President, National Association of State Universities and Land Grant
Colleges

Dr. John Vaughn, Executive Vice President, Association of American Universities

RETIRING MEMBERS

Dr. Wayne Anderson, President, Associated Colleges of the South

Dr. Joha V. Byrme, President Emeritus, Oregon State University (Past Chair}

Dr. John Kerrigan, Chancellor Emeritus, University of Wisconsin-Oshkosh

Ms. Bertha Landrum, Vice Chancellor, Student & Educational Development, Maricopa Community Colleges
Dt. Claire A. Van Ummersen, President, Cleveland State University

ALO Stafft

Dr. Joan M. Claffey, Executive Director M. Chadie Koo, Program Associate
Ms. Laurie Arnston, Communications Coordinator/Program Assoc. Ms. Christine A. Morfit, Senior Consultant
Dr. Batbara Hill, Senior Consultant Mr. Johnson Niba, Administrative Associate

Dr. Beth Whitaker, Program Associate for Africa
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