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Vision 

USAID/LAC/RSD-EHR 
lAC I RSD I EHR Strategic Plan 

Draft Framework' 2: Narrower Monitoring &Evaluation Framework 

Developing tbe institotional and individual capacity and tools and indicators to analyse and assess progre>s of 
education reform processes in the lAC region is critical to the effectiveness and success of tbe new education 
policies promoted by education reforms. Lessons learned from assessing tbe factors facilitating and/or impeding 
education policy reforms are also relevant to reforms in other sectors such as health and the environment. 

Over tbe next five years, the lAC Office will contribute to achieving broad-based and sustainable de-.'eJopmenl and 
economic growth in the region by developing the capacity to analyse, monitor, and assess progress in the 
implementation of education policy reforms. 

Mission 

In order to pursue tbis vision, the lAC Office's mission is to build capacities to evaluate, monitor, and assess the 
implementation of education policy reforms in selected countries of the LAC region. 

Strategic Objective 

In light of tbis mission, the lAC Office will contribute to consolidation of education policy reforms by improving 
institutional and individual capacities to strengthen reform processes undertaken by LAC countries. 

Role 

To meet tbis objective, tbe lAC Office will build on its regional and technical comparative advantage to: 

• 
• 

• 

• 

• 

• 

provide strategic leadership and guidance in the assessment of key education policy reforms: 
identify opportunities to respond to tbe needs of selected partners in terms of setting up systems for the 
monitoring of education reforms; 
explore opportunities for collaboration with USAID Missions in the implementation of in-rountry reform 
of evaluation systems; 
develop technical and financial partnersbips witb LAC governments, other donors and regional 
organizations to improve national assessment capacities; 
promote institutional networking, dissemination of information, and policy dialogue between governments 
and tbe civil society around reform assessment issues; and 
support regional and comparative assessments of education reform processes as a means to identify what 
works and opportunities for replication. 

Strategic Issues I Topics 

The strategic issues identified below are all directly relevant to the contribution that education can make in 
supporting poverty reduction within the overarcbing goal of US assistance to the countries of the LAC region. They 
are also relevant in addressing a wide range of challenges found in social sector reforms, including education. 

In response to tbe priority education policy reform issues identified by USAID, LAC governments and by the 
international community, the LAC Office will focus on: 

• Assessing I Evaluating Edocation Rerorm Processes in Primary and SecoDdary Edneation. Measuring 
progress in the implementation of primary and secondary education reforms is critical to decisions about 
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allocation of resources, establishment of legal frameworks, and to the monitoring of policy reforms. This 
topic will allow support of initiatives and innovations aimed at strengthening national and local policy 
evaluation capacity in order to assess progress and set in place follow-up mechanisms that provide 
feedback to ongoing education reform efforts. 

• Developing Basic Education Performance Standards. Changes to raise learning achievement requires 
setting minimum standards of learning in core subjects, establishing national and regional monitoring 
systems of examination, and developing proper statistical tools and information systems. This topic 
responds to the need to assess effectiveness of reforms and develop monitoring systems in basic education 
as a means to document and measure results. 

• Strengthening Teaching Capacities. Reforming education required to improve teacher training, 
modernize teaching methods and curricula, and improve the conditions of the teaching profession. This 
topic would allow support of work with governments, teachers' organizations, parents and communities in 
enhancing teachers, and improve teachers' status and employment conditions. 

• Improving Management and AccountabiJity in Education, Measures to decentralize education offers 
opportunities to strengthen the governance of education systems by focusing on initiatives that increase 
accountability, broaden the participation of stakeholders in policy decisions, improve school management. 
and improve transparency. This topic supports the assessment of effectiveness of education reform 
measures to decentralize education and school management practices. 

Strategies and Approaches 

The main strategic focus of the lAC Office working in education in countries of the region will be to contribute to 
the assessment of education policy reforms. Within this focus, the Office will address all or some strategic issues 
identified above. The lAC Office will do so by adopting the following strategic regional approaches: 

• Support the assessment and comparative analysis of educational policy reforms, processes. and practices. 

• Strategic utilization of financial incentives to stimulate educational innovation, research and 
experimentation. 

• Leveraging of increased commitment and resources. 

• Technical outreach and support 

• Capacity-building of USAID and key regional and national stakeholders. 

• Advocacy on behalf of educational reform . 

• Disseminating hest educational reform practices and facilitating their replication where appropriate. 

• Continuous identification of strategic niches for USAID involvement. 

• Increasing institutional evaluation capacities to monitor education policy reforms and measure progress. 

• Continuous monitoring and evaluation for effective feedback and recalibration of USAID's strategic plan. 
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Strategic Criteria for Action 

To guide the implementation of its regional strategy, its investment decisions, and the identification of the activities I 
programs it will support, the LAC Office will apply a set of strategic criteria consistent with the Agency result 
framework. 

The purpose of the proposed set of criteria is to assist the LAC Office in making choices, identifying its strengths, 
and selecting the areas of intervention where there is a potential to add value to on-going policy reform efforts in the 
region. 

• How relevant is the specific intervention to the Agency's main objective(s): to the region: to the country's 
education priorities; to the beneficiary I recipient? 

• Does the LAC Office andlor its partners have the institntional capacity and expertise to support ! 
undertake the specific intervention? 

• Does the LAC Office andlor its partners have the necessary IInanciaI resonrces to support this intervention 
and sustain its implementation? 

• Does this intervention offer new opportnnities in terms of partnerships, collahoration, co-funding? 

• Is this intervention likely to fill an existing gaps at the regional, national. or local level? 

• Does this intervention have the potential for replication and/or moltiplier effect" 

• Is this intervention likely to produce tangible .... utts and measurable, vaJne-added, high impact? 

Indicators for Monitoring Achievement 

The LAC Office will utilize the following indicators to assess progress in the implementation of its regional 
strategy: 

Strategic Objective: Strengthened capacities to assess education policy reform processes in LAC countries. 

Indicators: 

Number of education policy reform assessments carried out by: 
• country. 
• strategic topic, 
• education level 

Intermediate Resnlt I.: Assessments and comparative analyses of educational policy reforms processes and 
practices implemented: 

Indicators: 
• Number of reform evaluations carried out 
• Number of comparative analyses of reforms carried out 
• Number of (regional I national) events organized to promote the analysis of results and 

draw lessons learned 
• Number of (regional I national) events organized to disseminate evaluation results 
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Intermediate Result 2.: Institutional evaluation capacities to monitor education policy reforms increased: 

Indicators: 
• Number and type of systems built for monitoring and evaluating education reforms 
• Number and type of evaluation tools developed to monitor education reform 
• Number of individuals trained in evaluation of education policy reforms 
• Number and type of (national / regional) evaluation training seminars and worksbops 

organized 
• Number and type of evaluation training materials developed 

Intermediate Result 3.: Disseminating best education reform practices and facilitating tbeir replication wbere 
appropriate: 

Indicators: 
• Number of best education reforms practices prepared and disseminated 
• Number of replication cases supported 
• Type and number of dissemination mechanisms established 
• Number of (regional/national) dissemination events organized 
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