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I. INTRODUcnON 

The meeting was held November 15-16, 2001 at Creative Associates International, 
Inc., in Washington, DC. The meeting had several purposes: to review the First 
Advisory Committee Meeting report; to review the activities that have taken place 
since the First Advisory Committee Meeting; to review the executive summary of the 
Central America Assessment and make recommendations for the Central America's 
CETf characteristics; to present the new public-private sector team and the status of 
its activities; to review the Caribbean Assessment and make recommendations for the 
second phase of the Caribbean Assessment and CElT characteristics; to review best 
practices and lessons learned in Teacher Training Models; and to design an action 
plan of next steps in the process . 

Attendees 

Advisory Committee Members 

• Clemencia Chaippe, DirectorlProfessor of Education and Sociology, Instituto 
de Investigacion Educativa y Desaroollo Pedagogico, Colombia 

• Jose Carleton Corrales, President, Institutio de Cultura Nacional, Honduras 
• Carol Keller, Director of the School of Education and Deputy Director for 

Programming and Planning, University of West Indies 
• Beatrice Rangel, Senior Advisor to the Chairman, Cisneros Group 
• Ernesto Schiefelbein, Senior Education Consultant, Independent, Chile 
• Sharon Vaughn, University of Texas at Austin, Dept. of Special Education 
• Denise Vaillant, Director, Department of Public Education Administration, 

Uruguay 

Others Present 

• Terry Tracy, Office of Inter-American Economic Policy and Summit 
Coordination, U.S. Department of State 

• Lenore Garcia, Director, International Affairs Division, Office of the 
Undersecretary, U.S. Department of Education 

• John Bonas, Caribbean Initiative Liaison & Coordinator of Strategic Projects, 
U.S. Department of Education 

• Margarita Benitez, Director, OPE/HEP/lnstitutional Development and 
Undergraduate Education Service, Department of Education 

• David Evans, Chief of Education, Latin American and Caribbean Regional 
Bureau, United States Agency for International Development 

• Robert Davidson, NEPlEducation, LAC/RSD-HER, USAID 
• Susan Morawetz, Program Analyst, LAC/RSD, USAID 
• Barbara Knox-Seith, Fellow-AAAS Science, LAC/RSD, USAID 
• Aleksandra Braginski, Program Analyst, LAC/RSD, USAID 
• Don Graybill, BEPS Project Director, Creative Associates International, Inc. 
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• Antonieta Harwood, LAC Activity Coordinator, Creative Associates 
International, Inc. 

• Robert Gordon, Public-Private Sector Coordinator 
• Rafael Narvaez, Department of Education 
• Roger Rasnake, Aguirre International 
• Tom Judy, Aguirre International 
• Ned Benner, Consultant, Central America Assessment Team Leader 
• Lenor Ancilla Armstrong, Consultant, Caribbean Assessment Team Leader 
• Pablo Maldonado, Vice-President, Creative Associates International Inc. 
• Christine Allison, Aguirre International 

Order of the Meeting 

A copy of the meeting agenda is enclosed in Annex l. 

Discussions related to those topics are summarized below. 
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U. DISCUSSION 

Review and Summary from the First Advisory Committee Meeting 

A summary of Conclusions and Recommendations from the first Advisory Committee 
meeting and a full report were distributed. Activities included: 

• The identification of some preliminary characteristics of a CElT 
• Review and discussion of roles and responsibilities for the Advisory Committee, 

USAID, and Creative Associates Intemationallnc. 
• Review of a timeline for Advisory Committee activities 
• The development of questions for a comprehensive questionnaire to be used in 

field assessments 
• Identification of five countries to be visited in the Caribbean assessment (Jamaica., 

Trinidad & Tobago, St. Lucia, St. Vincent, Belize) 
• Recommendation that Caribbean assessment team focus its attention on the 

University of the West Indies as a potential CETT host institution 
• Identification of challenges to implementation of CElT 
• Identification of Next Steps for Advisory Committee, USAID, CAlI 

Update of Activities for Developing the Centers of ExceUence for Teacher Training 

David Evans updated the Advisory Committee members on the activities that have taken 
place since the First Advisory Committee Meeting in the process leading to the 
establishment of the Centers of Excellence for Teacher Training in the Caribbean and 
Central American regions. He stressed the two components of the process: technical 
assessments, which also have two different phases, and the identification of matching 
funds to finance the project. Highlights are as follows: 

• The first phase of the Caribbean and Central American assessments is complete. 
The field trips have been done, and a draft of the Caribbean Assessment report is 
ready; 

• The executive summary of the Central American report is also ready. The second 
phase of the process, which involves a detailed anal ysis of the CElT candidate 
institutions, will be conducted in January. 

• The steps taken to develop the public-private partnership aspect of the project 
have consisted of hiring an expert in the field, Robert Gordon, and a support staff 
member for every region -Bert Laurent for the Caribbean, Lynne Steingass for the 
US, and Angel Saltos for Central and South America. To date, the team has 
identified 80 possible donors. A fund will have to be established through a 
foundation and an endowment by which private sector contributions can be 
collected, making sure that donors benefit from tax relief advantages. To further 
support this effort, the White House will host an event with the CEOs of the donor 
companies and the President. The White House would like to be able to announce 
the creation of two centers at the time of this event, scheduled tentativel y for late 
February. 
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• A new updated time line with dates for coming activities was distributed (Annex 
11). The group discussed the different actors involved in the creation of a Center 
of Excellence, the regional impact, the participation of hemispheric institutions, as 
well as participation of US institutions with experience in massive training of 
teachers and bilingual education that have shown an interest. 

The Central America Assessment 

The Central America Assessment team leader, Ned Benner, presented the main findings of 
the four consultants in two teams of two individuals each who did the field work: in eight 
countries -Costa Rica, the Dominican Republic, El Salvador, Guatemala, Honduras, 
Mexico, Nicaragua, and Panama. One of the major findings worth mentioning separately 
is the positive attitude from the private sector to support the creation and sustainability of 
the Center. The team also found: 

• 
• 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

An unexpected presence of new technologies in the countries 
Highly qualified organizations and universities 
An encouraging participation of a thriving civil society 
A movement towards decentralization 
A decrease of donor funds 
Nonexistence of systematic in-service teacher training 
Nonexistence of training programs for schools administrators/supervisors 
Very few programs for an indigenous population (18 million) whose mother 
tongue is not Spanish 
Nonexistence of teaching materials 
Nonexistence of audiovisual equipment in the schools 
Nonexistent/poor libraries 
Teachers who are aware of the poor quality of education 
Nonexistence of special education programs 
Lack: of training in testing 
Lack: of n:aining in classroom management 
Lack: of a realistic system to evaluate teachers 
Perception of technology by teachers as a threat, not as a complement. 
Poorly trained teacher trainers 

In spite of the desolate landscape that the findings depict, encouraging signs were also 
found, as is the case in Honduras where the teachers unions are cooperating with the 
Ministry to strengthen curriculum development, or in El Salvador where the private sector 
is deeply involved in education. 

The discussion continued on what characteristics the candidate CElT host institution in 
Central America should have in order to cover the existing gaps in the system and how the 
CETT could help to improve the existing conditions in the area. 

The Advisory Committee recommended that the candidate institution be: 

Basic Education and Policy Support (BEPS) Activity 
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• An institution with the right resources 
• 
• 

An institution with a reputation capable of attracting teachers from other countries 
An institution with capacity in Information Technology 

• 
• 
• 
• 
• 

An institution with excellent managerial capabilities 
An institution with flexibility, predisposition to change, and ability to adapt 
An institution with proven experience in teaching effective institutional practices 
An institution with credibility 
An institution willing to innovate and to empower teachers 

• An institution with the capacity to work in an extended geographic territory, 
including different countries in the region 

The Advisory Committee recommended that the CETf in Central America have the 
following characteristics in order to effectivel y deliver training to the teachers: 

• An instructional package (development, testing and distribution) 
» VHS or interactive materials 
» Story books 
» Teacher guides, including issues of multi-grade, bilingual and large 

classrooms 
» Cost effective materials 

• Use of Instructional Materials 
» Guides for teachers in some in-service training 
» Use of available, pre-tested materials, because design and testing are time 

consuming 
» Production of materials, assessing that monitoring and evaluation systems 

are in place 
» Materials focused on solving untrained teachers' issues 
» Materials developed with interactive techniques 

• Use of technology 
» Equip rural schools with TV, power plant (where is necessary,) VCR and 

books in English/other indigenous languages, and train a facilitator in 
every school 

» Virtual center 
» Coordinate with "Info-Centers" already existing in Central America 
» Radio 

• Training of trainers 
» Train national and regional trainers, university professors 
» Use of retired "successful" teachers as mentors. 

• Intensive use of group training 
• Intensive use of pedagogical support 
• Translation of the theory into procedure and application; the theoretical insight 

into specifics methods 
• Intensive use of supervision and follow up 
• Ability to address the needs in each country and customize the product 

» Conduct focus groups for teachers from cross culture 
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» Need to understand non-official language (other indigenous language) 
speakers issue to know best point of intervention and design 
materials/center around it 

• 
• 
• 
• 
• 
• 

An effective access strategy for teacher training 
Evaluation by progress monitoring 
Teachers with class based training 
Integrate training in a larger framework of teacher careers 
Certification after in-service training 
"Affiliated" centers in each area that grant the right delivery. 

Public-Private Sector Partnership 

Robert Gordon, coordinator of the public-private sector partnership effort, introduced the 
members of his staff: Lynne Steingass, US private sector; Bert Laurent, Caribbean Region, 
and Angel Saltos, Latin America. As part of the presidential mandate to create three 
regional Centers of Excellence for Teacher Training, a public-private sector partnership 
was suggested in order to raise the matching funds that will fund the project and guarantee 
its sustainability. Robert Gordon and his team are tasked to: To identify companies with 
interests in the different regions and with a predisposition to realize how our project can, 
in the long run, also benefit them by improving the quality of the manpower, supporting a 
favorable purchasing market, and improving their own image. The contributions from the 
different companies vary, some are in cash, and some are in kind. The objective would be 
to have half of the contributors from the US and the other half from the regions. 

Also present was Jennefer Hirshberg, from Alcalde & Fay, the Public Relations firm 
contracted to support the private sector participation in the Centers of Excellence for 
Teacher Training. One of the strategies devised to encourage private sector participation 
in the initial funding and continuous support of the Center is a White House event in 
February, at which the CEOs of participating companies will have a chance to meet with 
the President. 

The approach in the Caribbean Region is to try to attract Caribbean branches of 
international companies, although the economic hub of the area is located in Jamaica and 
Barbados. Surprisingly, the Chambers of Commerce and business associations have 
shown a great interest, but they are not in a position to make direct contributions. 

Jennefer Hirshberg described her goals in this project: to create awareness and visibility to 
the White House event, and through it, contribute to its sustainability. She stressed how 
important it is to the launching of the project to position the initiative as a unique 
hemispheric public-private sector effort. She wants to make sure that the public can 
identify this initiative as a worthy cause to create a literate population that can activel y 
participate in the democratic process, with two-fold positive consequences of economic 
democracy and security in the Hemisphere. 

The members of the Advisory Committee suggested some additional regional and 
international companies that have not yet been approached by the private sector team. 
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Robert Davidson explained that USAID is working on the creation of a legal mechanism 
capable of collecting and disbursing funds, accepting donations from other countries, and 
guaranteeing some fiscal advantage to the donor. 

The Caribbean Assessment 

Lenor Anci\la Armstrong, team leader for the Caribbean Assessment team, made a 
presentation with the findings of the field trip, with details of the region's idiosyncrasies, 
its present situation, challenges and recommendations. The Caribbean region is composed 
of islands that vary in geographical extension with different cultural and linguistic 
composition. Communications and accessibility are not always easy. The assessment 
indicates that the main issue in the area is underachievement in reading instruction; 
children leam to recognize words, but they cannot read within context. There are many 
contributing issues to underachievement, like inadequate learning environment, lack of 
learning materials, and other curricular issues, and teacher training. 

The assessment found a number of inadequacies in the teaching of reading, like difficulty 
in diagnosing learning problems, little knowledge of remedial techniques, inability to 
devise meaningful reading activities, inadequate knowledge of student's reading interests, 
inadequate library facilities, a teacher -centered approach, and insufficient instructional 
materials. The assessment also found that the issue of Creole as a mother tongue also adds 
an additional hurdle to teach reading. The use of English or French based Creole is 
common in all the territories, but it is well compounded in Belize, Bahamas, and Guyana, 
where multiple languages exist. The need for new sets of decoding strategies in the case 
of Creole or other mother tongue languages and to bridge the gap between standard 
English and the child's mother tongue is evident. The challenges of the well established 
educational system, which enjoys universal primary education and 70% of the pre-school 
age population are enrolled, are: equity, effectiveness and access. 

An open discussion on the main issues affecting both, the Central American and 
Caribbean regions followed. The main issues were identified as: 

• Bridging gap between theory and practice 
• Teachers must understand how things work. Once they understand what they are 

doing, it will apply to the instruction of other subjects 

• Untrained teachers 
• Lack of teaching materials 
• New ideas from the teachers 
• No administrators' training programs 
• Minimal bilingual education 
• No systematic in-service training 

The strategies the Center of Excellence for Teacher Training in the Caribbean should 
adopt to bridge those gaps were identified as: 

• Focus on in-service training in the short term 
• Use the in-service experience to impact pre-service in the long term 
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• Work in pilot as a base with strong emphasis on replicability 
• Define the specific groups to participate in the countries. The center cannot work 

with all the teachers in the region 
• Select the beneficiaries to have more probabilities of success (committed teachers 

for the in-service training) 
• 
• 
• 
• 
• 
• 
• 
• 

Start in earl y grades 
Select models that work and concentrate on doing them well, and then add up 
Focus on the school as a system (work with teacher, students, school directors) 
Work at grassroots level 
Adopt a "bottom up" approach 
Keep close to communities 
Involve the countries in the process 
Use students of teachers trained at CETI as indicators of success 

• Use CETI to break away and train teachers, focus the training on exactly what we 
want in teachers 

• Establish technical committees and have reading experts from country or region to 
bring minds together 

The discussion continued on how to effectively deliver training to the teachers. 
Conclusions are following: 

• Use technology 
• Equip rural schools with electricity, TV, VCR, and books in English and Creole, 

and train a facilitator in every school 
• Create virtual centers 
• Train trainers 

» Train national and regional trainers, university professors 
» Use retired "good" teachers as mentors 

• Use group training intensively 
• Use pedagogic support intensively 
• Coordinate with existing "InfoCenters" in Central America 
• Use instructional materials 

» Guides for teachers with some in-service training 
» Use available, pre-tested materials, because design and testing are time 

consuming 
» Use materials focused on solving untrained teachers' issues 
» Use materials developed with interactive techniques 

• Receive proposals from teachers and finance 
• Conduct focus groups for teachers from different cultures 
• Expose them to different materials and let them create, encouraging 

experimentation 
• Move responsibility from teacher to institution (research-based methodology) 
• Identify the ideas that will have the strongest impact on reading 
• Find the people that want to make the change 
• Understand Creole issue to know best point of intervention and design 

materials/center around it 
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Train the teachers to use the technology and to produce their own materials that 
have adapted to their own classrooms 
Develop a program to enhance reading, and then offer it to pre-service teacher 
training institutions to include it in their curricula 
Our short-term objective should be to have a Center with good materials, role 
models, and best practices 

The discussion continued on what were considered to be the necessary ingredients for 
successful teacher training. The Committee concluded that the training should have a 
progress monitoring system in place, it should include an instruction package, it should 
provide teachers with class-based training and it should integrate training in a larger 
framework . 

Research on Best Practices and Lessons Learned in Teacher Training Motk/s 

The Advisory Committee and the rest of attendees identified different resources on Best 
Practices and Lessons Learned in Teacher Training that are already available. Follo,>,ing is 
a list of these resources: 

• The US Department of Education will provide resources for the Center from: 
~ HBCUs 

• 
• 
• 
• 
• 
• 
• 
• 

~ Reading First Initiative 
US Minority Service Institutions 
Sesame Street (Teachers TV Network) 
Robert Slavin, Johns Hopkins 
Hank Levin (Teachers College, Columbia) 
Practices in Cuba 
National Institutes of Health, Reid Lyon 
Texas Programs (also in Spanish) 
Resources in the Caribbean: 

~ Trainer of trainers project in reading which has an impact evaluation 
(Carol Keller) 

~ COMER Project 
~ Guyana Initiative 
~ CARICOM 

• Colombia: 
~ Teacher Development School Improvement Plans. 
~ Colombia, Ministry's standardized test system, 
~ Escuela Nueva, in which teachers create their own programs for reading 

(evaluated program) 
• Experiences using TV: 

~ Teleglobo in Brazil 
~ TelesaIas 
~ Telesecundaria 
~ Cisneros: AME 
~ Mentor Program in Venezuela 
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Next Steps 
A lively discussion on which steps to take next took place among Advisory Committee 
members and other attendants. Many different ideas were thrown on the table. Following 
are the three basic ones around which the next actions should concentrate: 

• 
• 
• 

Implementation 
Involve Ministries 
Start where there is a big chance to succeed 

Next Meeting 
The next Advisory Committee meeting was scheduled for February 7-8, in Miami. The 
Advisory Committee gladly accepted Beatrice Rangel's offer to hold the meeting at 
Cisneros' headquarters in Miami. 
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ANNEXES 

I. Agenda 
II. Pert 
ill. Project Overview 
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ANNEX I: Agenda 
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Centers of ExceUence for Teacher Training: 
A Summit of the Americas Initiative 

Advisory Committee 
Second meeting, November 15 - 16, 2001 

Location: Creative Associates International, Inc 
Chairperson: David Evans 
Facilitator: Bert Laurent 

Agenda 

Thursday November 15, 2001 

09:00 - 09:30 AM 

09:30 - 09:45 

09:45 - 10:30 

10:30 - 10:45 

10:45 -11:15 

11:15 - 12:30 

12:30 - 01:30 

Registration 
• Administrative & logistical details 

Welcome and Start-Up 
• Welcome by USAID 
• Review the agenda 

Review the summary from the first meeting 
• Advisory Committee role and responsibilities 
• Conclusions & Recommendations 

Break 

Report of the Activities for Developing the Centers of 
ExceUence for Teacher Training 
• Major activities 
• Challenges 
• Adjustments 
• New timeline 
• Questions & Answers 

Presentation of Central America, Dominican Republic 
and Mexico Assessment 
• Teacher training needs 
• Country capacity 
• institutional profile 
• Recommendations 

Lunch 
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01:30 - 03:30 

03:30 - 03:45 

03:45 - 04:45 

04:45 -5:00 

Friday, November 16, 2001 

09:00 - 09:05 AM 

09:05 - 10:00 

Advisory Committee recommendations for the Central 
America's CETI characteristics 
• Generate recommendations for the CETf 

characteristics 
• Recommendations for Phase II assessment 

Break 

Public - private sector coUaboration 
• Discuss and describe the objectives and strategies for 

public and private collaboration for supporting the 
Centers for Excellence initiative, within the sub-regions 
and the USA 

• Present the activities 
• PR firm 
• Private Sector launching with the President 
• Identify the characteristics for developing a successful 

private sector collaboration strategy 
• Recommend priorities for action and suggest possible 

resources 

Summary, conclusions 
Close the day 

Start-up 

Presentation of the Caribbean Assessment 
• Teacher training needs 
• Country capacity 
• Institutional profile 
• Recommendations 

10:00 -10:15 Break 

10:30 - 12:30 Advisory Committee recommendations for the 
Caribbean's CETI characteristics 
• Generate recommendations for the CETT 

characteristics 
• Recommendations for Phase II assessment 

12:30 - 01:30 Lunch 
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01:30-03:00 

03:00-03:15 

03:15 - 03:45 

03:45 - 04:15 

04:15 - 04:45 

Research on Best Practices and Lessons Learned in 
Teacher Training Models 
• Brainstorming to identify the hemispheric Best 

Practices 
• Highlight challenges and issues 
• Set priorities for action 

Break 

Summary discussion 
• Questions & pending issues 
• Review key recommendations raised 
• New issues from the Advisory Committee 

Action-planning and next stePS for the AC 
• Actions 
• Determine next steps 
• Set date for third meeting 

Final comments. end of Advisory Committee Serond 
Meeting 
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ANNEX D: Pert 

(see attached excel file) 
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ANNEX ill: Project Overview 
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