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EXECUTIVE SUMMARY

41 delegates attended representing:

USAID Bureau for Global Health; USAID-South Africa, Botswana, Malawi, Swaziland, Zimbabwe,
Zambia, Lesotho, Namibia; FHI-Namibia, Kenya; Into the Limelight; PSG;

US Embassy-Swaziland, Botswana, Lesotho; PSI; The POLICY Project; Tulane/MEASURE;
USAID/RCSA; PLP/PHI.

REGIONAL OVERVIEW

Anne Peterson, USAID Bureau for Global Health commended the regional program for
its work saying that it is one of USAID’s strongest regional programs. She
emphasized the importance of regional programs in the context of HIV/AIDS and
stressed that they are important because they provide non-presence countries with
technical assistance as well as feeding into the Global Fund. It was noted that
USAID-Washington plans to expand regional programs, in particular to address the
challenges presented by HIV/AIDS.

Anne Petersen reported on her efforts to put HIV/AIDS onto the agenda of
sustainable development at the World Summit on Sustainable Development. She
noted that the business sector expressed a particular interest in forming partnerships
around HIV/AIDS.

She cautioned delegates, saying that the Global Fund is faced with enormous challenges. RHAP has a key
role to play in feeding information about how it is working on the ground.

Prevention of Mother to Child Transmission (PMCT) is one of the key challenges for the United States,
with the president allocating $100 million for PMCT. Anne Peterson said that delegates could provide
valuable input on how to implement this initiative. She indicated that soon the main problem would not be a
lack of resources but rather the capacity to implement.

She highlighted some of the main challenges facing the Bureau for Global Health:

. How and where to scale up
3 The introduction of new arenas
. Anti-Retroviral (ARV) treatment

. A paradigm shift in international health involving the key players in international health following
September 11.

COUNTRY REPORTS

REPORTS FROM BOTSWANA, LESOTHO, MALAWI, MOZAMBIQUE, NAMIBIA, SOUTH AFRICA,
SWAZILAND, ZAMBIA, ZIMBABWE

Delegates delivered country specific presentations.
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PROBLEMS AND CONSTRAINTS

These vary throughout the region, and include:

ACHIEVEMENTS

These vary throughout the region, and include:
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SETTING THE STAGE

David Wilson presented an overview of the epidemic in the region providing a rationale for regional activity.
Discussion revealed:

COOPERATING AGENGY PRESENTATIONS

The following presentations provided an overview of the activities, successes and challenges facing the
regional program in Southern Africa:

. Michele Russell: RHAP

. Lee Pyne-Mercier: FHI

. Noni Gachuhi: PSI presentation

. Nikki Schaay, Kevin Osborne, Sylvia Abrahams: The POLICY Project

These points emerged from the discussion:

MEASURE EVALUATION

Lisanne Brown provided an overview of MEASURE’s monitoring and evaluation plan for RHAP, their
accomplishments to date and a workplan for the next 12 months.

These points emerged from the discussion:
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NOVEMBER SADC US AMBASSADORS’ MEETING

The South African US Ambassador will be calling a meeting of SADC US ambassadors in November. This
will be an important opportunity inform ambassadors about health officers’ programs and the types of
HIV/AIDS programs that have been implemented. It will also provide visibility and exposure for RHAP. The
meeting will focus on how the ambassadors can use their diplomatic outreach skills to increase the
involvement of political leadership. It was agreed that the participation of health officers is vital for this.

STI ASSESSMENT

Fred van der Veen's presentation provided an inventory and assessment of existing STI care services and
aimed to develop recommendations to improve STI prevention and care. Discussion revealed that:

. although USAID has not previously been involved in the procurement of STI drugs, it appears to be
critical in tackling HIV/AIDS so it was noted that USAID may need to start assisting.

. there is broad consensus the STI drugs are a priority to programs and without them nothing else is
really likely to work.

. the major concern around the provision of STI drugs are the difficulties surrounding procurement and
the magnitude of the process involved

. the provision of drugs should be viewed holistically

REGIONAL COORDINATION SOUTHERN AFRICA (RCSA) UPDATE

In a recent strategic planning for RCSA to shape its approach to the HIV/AIDS crisis in the region, it was
decided that they would not initiate their own programs but rather compliment existing bilateral missions

and US government initiatives in the region. Marcia Musisi-Nkambwe requested input from this meeting to
assist in concretizing their plan and developing synergies. =

These points emerged from the discussion:
. The strength of the RCSA is in its current cross-sectoral approach
and RSCA'’s assistance would help in this regard.

. RCSA’s involvement would be vital in issues such as drug
procurement, customs, etc.

FOOD SECURITY UPDATE

USAID Washington has asked people to take an active role in managing this crisis. They are very concerned
about HIV/AIDS combined with the food emergency. The World Food Program (WFP) doesn’t have the
expertise in AIDS and is worried about how the drought will influence the pandemic, so they're asking for
expertise from the Health Officers.

CHALLENGES AND EXPANSION

Michele Russell noted that continuing to grow the program and maintain the quality of services would prove
difficult if the resources don’t expand. For example there are increasing numbers of countries needing
programs, and number of orphans are increasing rapidly.
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There have been problems with various activities of partners in some of the countries and it is
becoming necessary to grow talent locally. Specifically, the relationship with PSI has become difficult in
some countries. PSI has not always been willing to collaborate with the program, given the relatively small
monetary benefits available to them. In other countries - such as South Africa - condom social marketing
isn’'t viable, given that the government supplies sufficient free condoms. Perhaps other means of working
with this CA could be explored and local implementers might be used. In Zimbabwe and Zambia the
programs are performing well. On the whole, the program is growing and there are no huge problems.

KEY QUESTIONS:

PRIORITIES FOR INCREASED FUNDING IN 2003

WHAT ARE THE PITFALLS TO BE AVOIDED?

Fundamental to the success of the program to date is the ownership of the
program by the individual countries. It cannot become a situation where
the regional office owns the program. The ability of the individual countries
to guide the direction of the program is critical.

MAIN PRIORITIES UNTIL APRIL 2003

SUMMATION

Most participants felt it was a valuable networking and information sharing opportunity, saying that:

]
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