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E X E C U T I V E  S U M M A R Y  

41  de legates  a t tended rep resen t i ng :  
USAID Bureau  fo r  G loba l  Hea l th ;  USAID–Sou th  A f r i ca ,  Bo tswana ,  Ma lawi ,  Swaz i l and ,  Z imbabwe,  
Zamb ia ,  Leso tho ,  Namib ia ;  FHI–Namib ia ,  Kenya ;  In to  the  L ime l igh t ;  PSG;   
US Embassy–Swaz i land ,  Bo tswana,  Leso tho ;  PSI ;  The POLICY Pro jec t ;  Tu lane/MEASURE;  
USAID/RCSA;  PLP/PHI .  

REGIONAL OVERVIEW 

Anne Peterson ,  USAID Bureau  fo r  G loba l  Hea l th  commended  the  reg iona l  p rogram fo r  
i t s  work  say ing  tha t  i t  i s  one  o f  USAID ’s  s t ronges t  reg iona l  p rograms.  She  
emphas ized  the  impor tance  o f  reg iona l  p rograms in  the  con tex t  o f  H IV /A IDS and 
s t ressed tha t  they  a re  impor tan t  because they  p rov ide  non-presence  count r i es  w i th  
techn ica l  ass i s tance  as  we l l  as  feed ing  in to  the  G loba l  Fund.   I t  was no ted  tha t  
USAID-Wash ing ton  p lans  to  expand reg iona l  p rog rams,  in  par t i cu la r  to  address  the  
cha l l enges presen ted  by  H IV /A IDS.  

Anne Petersen  repor ted  on  he r  e f fo r t s  to  pu t  H IV /A IDS  on to  the  agenda  o f  
sus ta inab le  deve lopment  a t  the  Wor ld  Summi t  on  Sus ta inab le  Deve lopment .   She 
no ted  tha t  the  bus iness  sec to r  exp ressed  a  par t i cu la r  i n te res t  i n  fo rming  par tnersh ips  
a round  H IV /A IDS.   

She  cau t i oned  de legates ,  say ing  tha t  the  G loba l  Fund is  faced w i th  enormous cha l lenges .  RHAP has  a  key  
ro le  to  p lay  i n  feed ing  i n fo rmat ion  about  how i t  i s  work ing  on  the  g round.  

Prevent ion of  Mother  to  Chi ld  Transmission (PMCT)  i s  one  o f  the  key  cha l l enges  fo r  the  Un i ted  S ta tes ,  
w i th  the  p res iden t  a l loca t i ng  $100 mi l l i on  fo r  PMCT.  Anne  Pe te rson  sa id  tha t  de lega tes  cou ld  p rov ide  
va luab le  i npu t  on  how to  imp lement  th i s  i n i t i a t i ve .   She  ind i ca ted  tha t  soon the  ma in  p rob lem wou ld  no t  be  a  
lack  o f  resources  bu t  ra ther  the  capac i t y  to  imp lement .  

She  h igh l i gh ted  some o f  the  ma in  cha l l enges  fac ing  the  Bureau fo r  G loba l  Hea l th :  

• How and  where  to  sca le  up  
• The in t roduc t ion  o f  new arenas 
• Ant i -Ret rov i ra l  (ARV)  t rea tment  
• A parad igm sh i f t  i n  i n te rna t iona l  hea l th  i nvo lv ing  the  key  p layers  i n  i n te rna t iona l  hea l th  fo l l ow ing  

Sep tember  11 .    

COUNTRY REPORTS 

R E P O R T S  F R O M  B O T S W A N A ,  L E S O T H O ,  M A L A W I ,  M O Z A M B I Q U E ,  N A M I B I A ,  S O U T H  A F R I C A ,  
S W A Z I L A N D ,  Z A M B I A ,  Z I M B A B W E   

Delegates  de l i ve red  count ry  spec i f i c  p resenta t ions .   
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P R O B L E M S  A N D  C O N S T R A I N T S  

These va ry  th roughout  the  reg ion ,  and inc lude:  

• Cost l y  and  ex tens i ve  rep roduc t i ve  hea l th  p rog rams 
• Poor  po l i t i ca l  l eadersh ip  a round  H IV /A IDS  
• L im i ted  human/ ins t i tu t i ona l  capac i ty  i n  commun i t ies  and  c iv i l  soc ie ty  
• The few donors  fund ing  H IV /A IDS are  mov ing  ou t  o f  H IV /A IDS 
• Economic  c r i ses  caused by  po l i t i ca l  i ns tab i l i t y  
• Drough t  
• The Brook  Amendment ,  wh ich  s ta tes  tha t  count r ies  tha t  have  de fau l ted  on  repayments  a re  no t  e l i g i b le  

fo r  fund ing  (a l though  fund ing  fo r  Fami ly  P lann ing  i s  an  except ion)  
• Rates  o f  adu l t  H IV  in fec t i ons  so  h igh  as  to  resu l t  i n  negat i ve  popu la t i on  g rowth .   D rop  in  l i f e  

expec tancy 
• His to r i ca l l y  weak  hea l th  care  i n f ras t ruc tu res  
• Di f f i cu l t i es  i n  reach ing  ta rge t  g roups,  l i ke  t ruckers    
• Inc reas ing  the  usage  o f  condoms,  wh ich  remains  low 
• High tu rnover  o f  peer  educa to rs  wh ich  s t resses  t ra in ing  p rog rams  
• Find ing  ways  to  reach  schoo l  aged  k ids  and to  p rov ide  a l te rna t i ve  i ncome genera t i on  fo r  those  who 

wan t  to  ge t  ou t  o f  the  sex  t rade .  
• Improv ing  commun ica t i on  be tween the  fund ing  pa r tners ,  each  w i th  the i r  d i f fe ren t  sys tems and  

d i f fe ren t  expec ta t ions .  

A C H I E V E M E N T S   

These va ry  th roughout  the  reg ion ,  and inc lude:  

• In  the  non-presence  count r i es ,  work ing  on  capac i t y  bu i l d ing  workshops and programs fo r  examp le ,  
capac i t y  bu i l d ing  t ra in ing  fo r  NGOs as  we l l  as  med ia  t ra in ing  fo r  j ou rna l i s t s ,  t o  p romote  h igh  qua l i t y  
repor t i ng  a round H IV /A IDS 

• Improved  coopera t ion  be tween smal l  p rog rams and Wash ing ton  
• In t roduc ing  neut ra l  sc ien t i f i c  ana l ys i s  abou t  H IV /A IDS and  STDS 
• Work ing  w i th  CBOs and NGOs to  p rov ide  in fo rmat ion ,  know ledge  and  sk i l l s  and  to  he lp  i nd i v idua ls  and  

fami l i es  i n fec ted  and  a f fec ted  by  H IV /A IDS.  
• Estab l i sh ing  VCT s i tes  
• Fac i l i t a t ing  STI  p revent i on ,  t rea tmen t  and research  
• Prov id ing  PMCT ca re  and suppor t   
• Dis t r i bu t i ng  mi l l i ons  o f  condoms  
• Prov id ing  an  oppor tun i t y  fo r  coun t r i es  to  rece i ve  techn ica l  ass is tance  i n  the  d ra f t ing  and resubmiss ion  

o f  p roposa ls  
• Invo lvement  i n  IEC in i t i a t i ves ,  fo r  examp le ,  rad io  and  te lev i s ion  soap operas ,  tapes  fo r  tax i s  
• Innova t i ve  pa r tnersh ips  ,  fo r  ins tance  i n  Z imbabwe be tween  USAID,  UNAIDS and Coke,  wh ich  se rves  

as  a  good example  fo r  bu i l d ing  fu tu re  pub l i c /p r i va te  par tne rsh ips  
• Chang ing  a t t i tudes on  var i ous  f ron ts ,  i nc lud ing  government .  USAID now co l l abora tes  w i th  m in i s t r i es  

and loca l  governments  in  the  reg ion  
• Work ing  i n  pa r tne rsh ip  w i th  loca l  NGOs and fa i th -based organ iza t i ons  a round commun i t y  mob i l i za t i on   
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• Mobi l i z i ng  the  bus iness  sec to r  on  behav io r  change   
• The program’s  mu l t i -sec to ra l  app roach  in  var ious  count r i es  

SETTING THE STAGE 

Dav id  Wi l son  p resen ted  an  overv iew o f  the  ep idemic  in  the  reg ion  p rov id ing  a  ra t i ona le  fo r  reg iona l  ac t i v i t y .  
D iscuss ion  revea led :  

• A need to  be  ve ry  care fu l  w i th  f i gures  and da ta .  S ta t i s t i cs  have  been  c i ted  based  on  d i f f e ren t  se ts  o f  
da ta .  

• The impor tance  o f  ta rge t i ng  bo th  hometowns and  border  s i tes  was s t ressed .  
•  I t  i s  fundamenta l  t o  concen t ra te  on  condom d is t r i bu t i on  i n  ho tspo ts .  
• Di f fe ren t  approaches  to  p revent i on  work  in  d i f fe ren t  s i t ua t i ons  and d i f fe ren t  popu la t i ons  o f ten  requ i re  

a  j o in t  approach .  

COOPERATING AGENGY PRESENTATIONS 

The fo l l ow ing  p resenta t i ons  p rov ided  an  overv iew o f  the  ac t i v i t i es ,  successes  and cha l lenges  fac ing  the  
reg iona l  p rogram in  Southern  A f r i ca :  

• Miche le  Russe l l :   RHAP  
• Lee Pyne-Merc ie r :   FHI  
• Non i  Gachuh i :   PS I  p resen ta t i on  
• Nikk i  Schaay ,  Kev in  Osborne ,  Sy l v ia  Abrahams:   The  POLICY Pro jec t  

These po in ts  emerged f rom the  d i scuss ion :  

• There  i s  a  need  to  ensure  tha t  l oca l  and  reg iona l  p rog ram messages are  
cons is ten t .  Loca l  needs  shou ld  be  ba lanced.   

• The cha l l enge fo r  USAID w i l l  be  to  i den t i f y  a  key  s imp le  message  and to  
make  sure  i t  i s  car r i ed  fo rward .  

• CAs need  to  be  co l l abo ra t i ve  ra ther  than  p romot ing  the i r  own  agenda  in  o rder  
to  fac i l i t a te  synergy .  I t  i s  impor tan t  to  remember  tha t  borde r  communi t i es  
c ross  i n to  d i f f e ren t  count r i es .   

MEASURE EVALUATION 

L isanne  Brown prov ided an  ove rv iew o f  MEASURE’s  mon i to r ing  and eva lua t i on  p lan  fo r  RHAP,  the i r  
accompl i shments  to  da te  and  a  workp lan  fo r  the  nex t  12  months .  

These po in ts  emerged f rom the  d i scuss ion :  

• The pro jec t  has  been cent ra l l y  funded  and  w i l l  end  nex t  Sep tember  
• The eva lua t i on  p rocess  has  been d i f f i cu l t  due  to  a  l ack  o f  comparab le  da ta  
• CSWs are  so  mob i l e  and  in fo rmat ion  w i l l  depend on  where  the  CSWs are  a t  a  pa r t i cu la r  t ime o f  the  

year .  Because  o f  th i s ,  i t  was  suggested  tha t  i t  m igh t  be  use fu l  to  have  compar i sons  be tween  CSWs a t  
bo rder  s i tes  and  those  i n  o ther  s i tes .  FHI  i s  a l so  inves t i ga t i ng  how to  t rack  CSWs over  t ime 
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NOVEMBER SADC US AMBASSADORS’ MEETING 

The Sou th  A f r i can  US Ambassador  w i l l  be  ca l l i ng  a  mee t ing  o f  SADC US ambassadors  i n  November .  Th is  
w i l l  be  an  impor tan t  oppor tun i ty  i n fo rm ambassadors  about  hea l th  o f f i ce rs ’  p rog rams and the  types  o f  
H IV /A IDS programs tha t  have  been imp lemented .  I t  w i l l  a l so  p rov ide  v i s i b i l i t y  and  exposure  fo r  RHAP.  The  
meet ing  w i l l  f ocus  on  how the  ambassadors  can  use  the i r  d ip lomat ic  ou t reach  sk i l l s  to  i nc rease  the  
i nvo lvement  o f  po l i t i ca l  l eadersh ip .  I t  was  agreed  tha t  the  par t i c ipa t i on  o f  hea l th  o f f i ce rs  i s  v i t a l  f o r  th i s .  

STI ASSESSMENT 

Fred van  de r  Veen ’s  p resen ta t i on  p rov ided  an  inventor y  and assessment  o f  ex i s t ing  STI  care  serv i ces  and  
a imed to  deve lop  recommenda t ions  to  improve  STI  p revent ion  and ca re .  D iscuss ion  revea led  tha t :  

• a l though  USAID has  no t  p rev ious l y  been i nvo l ved  i n  the  p rocurement  o f  STI  d rugs ,  i t  appears  to  be  
c r i t i ca l  i n  tack l ing  HIV /A IDS so  i t  was  no ted  tha t  USAID may need to  s ta r t  ass i s t ing .    

• there  i s  b road consensus  the  STI  d rugs  a re  a  p r io r i t y  to  p rograms  and w i thou t  them noth ing  e l se  i s  
rea l l y  l i ke l y  to  work .  

• the  ma jor  concern  a round  the  p rov is ion  o f  STI  d rugs  a re  the  d i f f i cu l t i es  su r round ing  p rocurement  and  
the  magn i tude  o f  the  p rocess  i nvo lved  

• the  p rov is ion  o f  d rugs  shou ld  be  v iewed  ho l i s t i ca l l y  

REGIONAL COORDINATION SOUTHERN AFRICA (RCSA) UPDATE  

In  a  recen t  s t ra teg i c  p lann ing  fo r  RCSA to  shape i t s  approach  to  the  H IV /A IDS c r i s i s  i n  the  reg ion ,  i t  was  
dec ided  tha t  they  wou ld  no t  i n i t i a te  the i r  own prog rams bu t  ra the r  comp l iment  ex i s t i ng  b i l a te ra l  m iss ions  
and US government  i n i t i a t i ves  in  the  reg ion .  Marc ia  Mus is i -Nkambwe requested  inpu t  f rom th i s  meet ing  to  
ass is t  i n  concre t i z i ng  the i r  p lan  and deve lop ing  synerg ies .  

These po in ts  emerged f rom the  d i scuss ion :  

• The s t rength  o f  the  RCSA i s  i n  i t s  cur ren t  c ross-sec to ra l  app roach 
and RSCA’s  ass i s tance  wou ld  he lp  i n  th i s  regard .   

• RCSA’s  i nvo lvement  wou ld  be  v i ta l  i n  i ssues  such  as  d rug  
p rocurement ,  cus toms,  e tc .   

FOOD SECURITY UPDATE 

USAID Wash ing ton  has  asked peop le  to  take  an  ac t i ve  ro le  i n  manag ing  th i s  c r i s i s .  They a re  ve ry  concerned 
abou t  H IV /A IDS combined w i th  the  food  emergency .  The Wor ld  Food  Program (WFP)  doesn ’ t  have  the  
exper t i se  i n  A IDS and  i s  wor r i ed  abou t  how the  d rought  w i l l  i n f l uence the  pandemic ,  so  they ’ re  ask ing  fo r  
exper t i se  f rom the  Hea l th  Of f i ce rs .   

CHALLENGES AND EXPANSION 

Miche le  Russe l l  no ted  tha t  con t i nu ing  to  g row the  p rogram and main ta in  the  qua l i t y  o f  se rv ices  wou ld  p rove  
d i f f i cu l t  i f  t he  resources  don ’ t  expand .  For  examp le  the re  a re  i ncreas ing  numbers  o f  count r i es  need ing  
p rog rams,  and  number  o f  o rphans  a re  inc reas ing  rap id l y .  
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There  have been  p rob lems w i th  var ious act iv i t ies of  par tners in some o f  the  coun t r i es  and i t  i s  
becoming  necessary  to  g row ta len t  l oca l l y .  Spec i f i ca l l y ,  the  re la t i onsh ip  w i th  PS I  has  become d i f f i cu l t  i n  
some count r i es .   PSI  has  no t  a lways  been w i l l i ng  to  co l l abo ra te  w i th  the  p rogram,  g i ven  the  re la t i ve l y  sma l l  
mone ta ry  bene f i t s  ava i l ab le  to  them.  In  o ther  count r i es  -  such  as  Sou th  A f r i ca  –  condom soc ia l  marke t ing  
i sn ’ t  v iab le ,  g i ven  tha t  the  government  supp l ies  su f f i c ien t  f ree  condoms.  Perhaps o the r  means  o f  work ing  
w i th  th i s  CA cou ld  be  exp lo red  and loca l  imp lementers  m igh t  be  used.  In Zimbabwe and Zambia the  
p rog rams are  per fo rming  we l l .  On the  who le ,  the  p rog ram i s  g row ing  and  there  a re  no  huge prob lems.  

K E Y  Q U E S T I O N S :  

P R I O R I T I E S  F O R  I N C R E A S E D  F U N D I N G  I N  2 0 0 3  

• Assess  fund ing  needs  
• Make ass i gnments   
• Put  a  g rea te r  emphas is  and  resources  on  to  non-presence  count r i es  
• Inc rease  the  number  o f  borde r  s i tes  
• Improve  qua l i t y  and  pe r fo rmance  o f  ex is t i ng  s i tes  
• Exp lo re  ways  to  use  the  b i l a te ra l  funds  to  suppor t  the  reg iona l  p rog ram in  coun t r ies  w i th  miss ions   
• Moni to r  the  progress  o f  REDSO  
• Deve lop  the  reg iona l  communica t ion   
• Cons ide r  work ing  w i th  t ruck ing  and  o ther  compan ies  
• Bui l d  more  and d i f f e ren t  t i es  w i th  SADC 
• Th ink  abou t  the  r i gh t  o rgan iza t ion  to  b r i ng  i n  to  he lp  communi t i es  w i th  income genera t ion  
• Eva lua te  the  p r io r i t i es  in  an  expanded program over  the  l ong  te rm  

W H A T  A R E  T H E  P I T F A L L S  T O  B E  A V O I D E D ?  

Fundamenta l  t o  the  success  o f  the  p rogram to  da te  i s  the  ownersh ip  o f  the  
p rog ram by the  ind i v idua l   count r i es .  I t  canno t  become a  s i tua t i on  where  
the  reg iona l  o f f i ce  owns the  p rogram.  The ab i l i t y  o f  the  ind i v idua l  coun t r ies  
to  gu ide  the  d i rec t ion  o f  the  p rogram i s  c r i t i ca l .   

MAIN PRIORITIES UNTIL APRIL 2003 

• Conduct ing  an  STI  S tudy 
• Prov id ing  more  resources  fo r  Swaz i land  
• The inco rpora t i on  o f  add i t i ona l  s i tes  

SUMMATION  

Most  par t i c i pan ts  fe l t  i t  was a  va luab le  ne twork ing  and i n fo rmat ion  shar ing  oppor tun i ty ,  say ing  tha t :  

• The in fo rmat ion  ga the red  here  w i l l  i n fo rm dec is ions  tha t  a re  made in  Wash ing ton .  .    
• I t  was very  use fu l  t o  share  what  has  happened  i n  coun t r ies  in  some depth .  
• There  i s  a  need  to  share  and  touch  rea l i t y  w i th  co l l eagues ,  espec ia l l y  i n  te rms o f  H IV /A IDS.   Th i s  

need  i s  no t  the  same fo r  o the r  depar tments  i n  they  agency .   
• We’ re  no t  j us t  address ing  the  reg iona l  p rogram bu t  a l so  our  own prog ram in  o rder  to  ga in  i n fo rmat ion   




