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1. Background 

The Case Management Application (CMA) Implementation Committee (IC) Training Program 
was designed to familiarize the Committee with the new CMA software package, and to serve 
as a forum for soliciting the committee's views regarding the system's technical performance 
and necessary fine-tuning, as well as future training needed. 

More specifically, the main purpose of the CMAIC training was to introduce the new CMA 
software to the Implementation Committee, and to familiarize the Committee members with the 
main technical features and operations of the CMA. The training was also intended to lead to an 
increased awareness on the part of the CMAIC of the CMA's function as a case management 
and decision~making support tool. 

Technical familiarity and increased awareness would put the CMAIC in a better position to 
allocate the various CMA-related technical and administrative tasks to specific court staff. This 
would lead to determining data access rules and limitations. It would also enable the Committee 
to identify types of trainees for future CMA training. The CMAIC training would also provide an 
opportunity to test the CMA, and to obtain preliminary feedback from the target users as to its 
operations, functionality and workability. . 

2. Participants 

The trainee group for this training was composed of 27 participants (13 in Group 1 and 14 in 
Group 2),23 of whom were affiliated with the NCC. These included judges, chief and circuit 
clerks, department supervisors and deputy supervisors, court administrators and typists/junior 
clerks. The other four participants were technical staff from AOJS. For details of participant 
names and positions, please refer to Appendix A. 

The above participants form the Implementation Committee that has been charged with 
planning, managing and overseeing the implementation of the CMA in the NCC. 

3. Expected results 

The following table lists the main results sought from the CMAIC training. and the indicators for 
measuring the achievement of these results: ~ 

I EXPECTED RESULTS 

3.1 Increased familiarity with the technical 
features and functions of the CMA. 

ClL-lie Training: .\IarchApnl ]000 
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I INDICATORS OF ACHIEVEMENT -

• Ability to manipulate different documents/forms, 
fields and functions of the CMA, as s~en in hands· 
on application tasks throughout the training 
program. 

• CMA-generated documents and forms prepared 
by the participants_ 
Participant input/feedback regarding the functions 
of the CMA for case management. streamlining 
and decision-making. 
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i EXPECTED RESULTS 

3.2 Recommendations made for CMA-
related data access and technical task 
distribution for particular types of court 
staff. 

- _. 

3.3 Recommendations made for 
types/categories of court staff to attend 

I future CMA training. 

[3.4 Recommendations made regarding , 
content and implementation of future ; , 
CMA training programs. 

! 3.5 Feedback provided regarding the 
technical features of the software and 

, its functionality vis-a-vis its intended 
purpose. 

INDICATORS OF ACHIEVEMENT 

• Lists of types and categories of court staff; 
suggested technical data entry. maintenance and 
updating responsibilities; and data access 
limitations per type/category. prepared by the 
participants. 

• Lists of types/categories of court staff per training 
area/program, prepared by the participants. 

• Participant inputlfeedback and Questionnaire 
responses regarding training content. 
methodology and suggestions for future training. 

• Participant inpuVfeedback and questionnaire 
responses regarding the technical features of the 
software. as well as any suggestions for possible 
improvements/fine-tuning. 

Table (il: Training Results and Indicators 

4. Behavioral and enabling objectives underlying the CMAIC training 

The following table lists the main behavioral and enabling objectives underlying the training. 
These objectives form the basis for evaluating the participants' performance throughout the 
training (See Appendix B), and pave the way for assessing the achievement of the above 
results. 

TERMINAL BEHAVIORAL OBJECTIVES I ENABLING OBJECTIVES 

At the end of the CMAIC training, the participants will be able to: 
-

4.1 work with Lotus Notes views, documents 
and form elements, given a Lotus-based 
database, with a high degree of ease and 
confidence; 

: 4.2 use basic features of Lotus Notes Mail to 
communicate case events to CMA users, 
given a pending event or a schedule of 
events, with a high degree of ease, 
confidence and accuracy; 

C\L-IIC 7i-aining: j\/arch April :000 
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• 
• 

start Lotus Notes 

recognize the Lotus Notes workspace: menus. 
smart icons. database icons and status bar 
identify the Lotus Notes database building btoc.!..:.s 

• open documents and categories in different views 

• identify basic operations for creating. editing, 
saving and closing documents 

• recognize different field types in database forms: 
text fields. drop menus and diaiogue lists. number 
fields, calendar fields and rich-text fields 

• identify and utilize action buttons. hotspots and 
sections 

• identify recipients of ma:1 from Address Book 

• send mail 
receive mail 
recognize old versus ne\'J (unread) mail 

• read mail 

• iorward or delete mail 
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I EXPECTED RESULTS ! INDICATORS OF ACHIEVEMENT 

14.3 create case documents using the CMA 
Case Database. given case-related data. 
with a high degree o/accuracy; 

• initiate a case document 
• 

4.4 view case documents, given different 
sorting criteria and categories, with a high 
degree of ease, confidence and 
competence; 

: 

• enter case detaiis 

• enter party data 

• enter case litles 
• select or enter the case number 

• save and close the case document 

• 
o 

• 
'0 

view cases categorized by case number 

view cases categorized by subject 

view cases categorized by circuit 

view cases categorized by party name 

• view cases categorized by party 10 
o 

i 0 

view current cases categorized by year filed 

view current cases categorized by hearing roll 
! 4.5 
i 

edit and update case status in existing case i • 
documents. given case number, details I 

open and edit an existing case document 

open and edit party documents from an existing 
case and new status, with a high degree of 

accuracy; 

print case documents, given completed 
case details and fonms, with a high degree 
of competence; 

4.7 create and confirm events, given case 
details and eventsschedulesiwrit!en 
notifications, with a high degree of 
accuracy; 

o 

o 

o 

o 

o 

• 
• 

• 
o 

: 4.8 view past and pending events, given i • 
different sorting criteria and categories, I 
with a high degree of ease, confidence and I 0 

competence; 

o 

o 

• 

update case status 

delete obsolete case documents 

print case labels 

switch between the non-editable print version and 
the editable full version of a case document 

print case forms and documents 

create an event from a case document 

create an event from a view 

access the full case document from an event 
document 

confinm an event 

notify users of an event 

save and close an event document 

view external request events categorized by year 
commenced, by case type and then by circuit 

view hearing events with pending status, 
categorized by due date, circuit, and then by 
hearing time 

view past events categorized by year 
commenced, case type, event type, event 
subtype, and then by event results 

view past judgement events categorized by year 
commenced, case type and then by circuil 

view past judgement events categorized by year 
commenced, event subtype type and then by 
judge 

o view past postponed hearing events categorized 
by year commenced. case type and then by circuit 

('.II.-I/e Training: .liarchAprii 7000 
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! EXPECTED RESULTS I INDICATORS OF ACHIEVEMENT 

• view pending events categorized by type and then 
by event subtype 

• view pending events categorized by circuit, event 
type, and then by event subtype 

• . view pending events categorized by case 
number, event type, and then by event subtype 

,4.9 
I 
• 

edit existing event documents, given new • 
event details and status, with a high degree • 
of accuracy; 

• 

open and edit events from the full case document i 
open and edit events from views 

delete obsolete event forms 
4.10 create and view partynitigant documents, • create new party forms for a case 

given party data, with a high degree of • access the full case form from a party document 
accuracy; 

• 

I
, 4.11 edit existing party documents, given new • 

party data and status, with a high degree of • 
, accuracy; 
I 

, 4.12 utilize the CMA Representative Database. 
given aitorneyl representative data, with a 
high degree of ease, accuracy and 
competence: 

• 
• 
• 
• 
• 

• 
I 4.13 address questions and problems that arise • 

I
, while using the CMA databases, given the 

CMA User's Manual as a reference tool, 
. with a high degree of confidence and • 

accuracy; 

• 

• 

• 

; 4.14 identify ruies of access for various types of • 
data and CMA operations, distributed over 
the various types of users, with a high • 
degree of competence; 

ClI.-lfC Training: .Ifarch-April ]000 
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view party documents categorized by party name 
or by party ID 

edit a party document from a full case document 

open and edit a party document from views 

print party documents 

delete obsolete party documents 

create representative documents 

save and close representative documents 

view representative documents categorized by 
name, city! region. governorate or pos'.code 

edit existing representative documents 

utilize the User's Manual to address questions 
and problems with Lotus Notes operations for the I 

CMA 

utilize the User's Manual to address questions 
and problems with case documents 

utilize the User's Manual to address questions 
and problems with event documents 
utilize the User's Manual to address questions 
and problems with party documents 

utilize the User's Manual to acdress questions 
and problems with attorneyl (epresen~2tive 
documents 

use the access control list to identify data access 
restrictions for various types of users 

identify rules that enhance the access control list 
by denying given users particular vie\'/s or 
operations even though they have access to other 
views and operations under the same user 
category 
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EXPECTED RESULTS I INDICATORS OF ACHIEVEMENT 

4.15 describe the types/categories of court staff. correlate CMA users in the access control list with 
that should attend future CMA training, categories of court staff 
given different data access limitations and • list types/categories of court staff that should have I 
control over operations for different types various degrees of access to data, views and 1 

of users. with a high degree of objectivity; technical operations 
and 

4.16 identify the functions of the CMA for case 
management and administration with a 
high degree of competence and conviction, 

• 

• 
• 
• 

• 

identify trainee groups for different types of CMA : 
training I 
demonstrate CMA reporting capabilities 

present CMA applications in case monitoring 

demonstrate the use of the CMA for sharing 
information about case details and events 

explain the function of the CMA as a decision­
making support tool 

Table (ii): Terminal Behavioral Objectives and Enabling Objectives for the 
CMAIC Training Program 

5. Program outline 

Both CMAIC training events followed the training outline in Table (iii). 

COMPONENT DAY SESSION FOGUS AREA(S) 
Introduction 1 1 • Introduction to the CMAIC training 

• Workshop: Problems with paper-based case 
management 

2 • Introduction to the CMA: purpose and main 
functions of the new software 

• Introduction to the User's Manual: Discovery tasks 
Component I: 2 1 • What is Lotus Notes? 
Introduction to lotus • The Lotus Notes workspace 
Notes for CMA 

The Lotus Notes database building blocks Operations • 

12 I : 
Working with views 

Working with documents 
3 I 1 • Working with form elements 

2 • Working with basic features of Lotus Notes Mail 

• How the User's Manual helps in addressing 
questions and problems with Lotus Notes 

, operations 

I Component II: 4 1 · Preview of the CMA case database 
Overview of the CMA 2 • Preview of the CMA representative and 
Databases: The Case, 
Representative and 
Administration/ log 

I Databases 

OLHC Training: March.c'lprii ]000 
Final Report 
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COMPONENT .'/<"> DAY·" 

Component III: Focus 5 I on the Case Database: 
Working with Case, 

6 Event and Party 
I Documents 
I 

I 
!7 
I 

8 

9 

I 
10 

Component IV: FOCUS", 11 
on the Representative' 
Database: Working 
with Representative 
Documents 

Component V: Data 
Access Control 

12 

13 

14 

. 

C.\L~lC Training: March'April 2000 
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'SESSION 

1 

2 

/1 
. 

!2 
I 

i 1 

I 
2 

1 

2 

1 

2 

2 

1 

2 

1 

i2 , 

i 1 

.2 

' ,FOCUSAREA(S) 

• Creating case documents 

• Application tasks 

• Viewing, editing and printing cases 

• Reporting function of case documentation 

· How the User's Manual hel s in addressin p 9 
questions and problems with case documents 

I • 
I Application tasks 

• 
• 
• 
• 
• 
• 
• 

• 

• 
• 

· 
· 
• 
• 

• 

• 

Creating and confirming events 

Links to case documents 

Notifying users of pending! upcoming events 

Application tasks 

Viewing past and pending events 

Editing and printing events 

Monitoring and case management function of event 
documentation 

How the User's Manual helps in addressing , 
questions and problems with event documents 

Application tasks 

Creating party documents 

Links to case documents 

Application tasks . . 

.-'. 

Viewmg, editing and deleting party dO~liments 
How the User's Manual helps in addressing 
questions and problems with party documents 

Application tasks 

Creating representative documents 

Management function of representative 
documentation 
Application tasKS 

I-
I 

Viewing. editing and deleting representative 
documents 

, 
; . How the User's Manual helps in addressing 

questions and problems with using the eM"; 
Representative Database 

Application tasks 

• Data access control lists in CMA 

• Rules governing access control per user 

Problem solving tasks 

• \/Vorkshop: assigning COurt staff to particular CMA 
technical operations and da!a access rules 

I 
! , 
! , 
, 

, 
I 

! , 
; 
i 
I 

i 

I 

, 
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Component VI: Using 14 
the CMA for Case 
Management 

15 

--'-'------

2 

2 

The importance of the CMA software package in 
case management and administration: review of 

case and data issues 

• Workshop: functionality 
intended 

Table (iii): CMAIC Training Program Outline 

6. Training schedule 

The table below lists the start and end dates for the two CMAIC training events. It is worth 
noting that the second event was originally scheduled to start on March 28, 2000, but 
actually started on March 29 to allow for one day between training events for technical fine­
tuning and preparation of progress reports. In addition, the second training event was 
originally scheduled to end on April 17, 2000, but actually ended on April 18 since one 
training day (namely April 4) was cancelled due to technical problems with the servers at the 
NCC and with the CMA system's performance. 

Regarding daily scheduling, session 1 started at 11 :30 a.m. and ended at 1:30 p.m. Session 
2 started at 2:00 p.m. and ended at 4:00 p.m. The participants thus received four hours of 
training per day, with one half-hour break between sessions. It is worth mentioning that 
participants sometimes requested to stay after hours to practice various technical operations, 
or to discuss/review certain points with the trainer. This was especially true of Group 1. This 
may be viewed as an indicator of eagerness on the part of the participants, who were keen to 
learn and practice as much as possible during ttle program. It is also worth pointing out that 
training did not start on time for three out of fifteen training days, one with Group 1 and two 
with Group 2. Training time was made up after 4:00 p.m. to ensure that the participants 
received their full day of training . 

EVENT . START DATE .. 
Group 1 March 4, 2000 

March 29, 2000 

END DATE 
March 27, 2000 (March 13 to 19 was 
an official holida ) 
April 18, 2000 (April 5-7 was an 
official holida ) 

Table (iv): Start and End Dates of the CMAIC Training Events 

7. Training venue 

All training took place in a courtroom at the Nee. The courtroom was equipped with 
computers for the participants, the trainer and a technical support specialist. In addition, the 
courtroom was equipped with a data show for demonstrations throughout the training, an 
overhead projector (OHP) and a printer. A flipchart and a whiteboard were available 
throughout. In general, the courtroom was very well equipped for the training. 

ClL4IC Training: Afarch!.4pril 2000 
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Initially, lighting proved to be a problem, since it was considerably dim. NGG officials. 
were immediately responsive and added more lights, which allowed for a more 
comfortable and less eye-straining atmosphere. 

It is worth mentioning that the seating arrangement was changed mid-way through the 
first training event. The new seating arrangement allowed the trainer to move more freely 
among the participants' stations to provide one-an-one guidance when necessary. It dlso 
allowed the participants to see the projection area from the data show and the OHP 
more clearly. 

An entrance hall adjoining the courtroom was used for the coffee breaks between 
sessions. This allowed for a change of scene, and enabled the participants to 
concentrate on their work while the break was being prepared by the caterers. 

8. Attendance 

Participants generally demonstrated an eagerness to attend the full training program, to 
start on time (unless they were called to their work units for emergencies). and to work 
after the training sessions to review points, practice some technical operations or make 
up for time during the training day. Details regarding participant attendance are 
presented in Appendix A. 

However, it is worth mentioning that the judges, especially in Group 2, had to attenct'~ ". 
hearings and carry out other court duties during training. Some of the judges also feft . 
that they were able to master GMA technical operations at a much faster pace than other 
participants, and therefore did not feel motivated to attend every session. 

9. Adherence to the content outline 

For the first training event, training content and development adhered completely to the 
program outline in Table (iii) above. 

In general, participants in Group 2 covered training points considerably faster than in 
Group 1. This may be attributed to the fact that there were more discussions of technical 
issues in Group 1. When the same discussion points came up in Group 2, they were 
resolved much faster. This allowed for additional time during which the participants 
received extra practice of the key GMA operations incorporated in the training. They 
created more new cases per participant (at least 3 per participant), more party 
documents, more event documents and more representative forms. They also practiced 
some Level 3 operations hands on, such as changing case numbers and circuits, and 
adding/editing keywords. 

During the last day of training, a simulation activity was added to the training. Gro,-,p 2 
participants were divided into three groups, each receiving Levels 1. 2 and 3 in data 
access, respectively. Each group was asked to perform certain tasks according to its 
level of access, and request assistance (via electronic mail) from the other groups to 
perform certain operations they had no access to. We believe that this activity was 
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Final Report 

?age8 ojE 3 



'" 

r 
I 

[ 

.! 
! 
l. .. 

i 
L ... 

INTERCOM 
ENTERPRISES 

especially beneficial since it addressed some of the participants' concerns regarding 
work coordination across levels of access" It also enabled them to experience, hands on, 
how the CMA would operate in reality at their work units. We recommend that such 
activities be incorporated in the training for case managers, to enable them to 
experience work coordination patterns and interrelated/interdependent tasks and duties 
that CMA users would have to perform. 

10. Participants' performance 

Over 92% of the participants (25 of 27) were able to perform the CMA operations and 
tasks assigned to them with ease and confidence by the end of the training. Only two 
participants, one in each group, were unable to master some of the basic skills and 
concepts presented in the training. It is worth noting that one of the initially weakest 
participants in Group 1 led the participant demonstrations of various CMA tasks on the 
last day of training. Appendix B presents the detailed ratings of participants' performance 
in relation to the behavioral objectives underlyinfj the training, the standards of 
performance specified per objective, and the enabling objectives constituting the building 
blocks of each behavioral objective. 

One Group 2 participant in particular, namely Mr. Mohamed Mounir, demonstrated a 
much higher level of performance than the other participants in either group .. This may 
be attributed to the fact that Mr. Mounir had received extensive .computer training prior to 
the CMAIC program. He had also worked with Access databases, which made him 
familiar with some key concepts and technical issues. In addition, exceptional 
performance may be attributed to Mr. Mounir's natural interest in computers and 
software, and his willingness to experiment with different operations. As such, the trainer 
assigned slightly higher level tasks to Mr. Mounir to keep him motivated, and teamed him 
with the technical support specialist to discuss technical issues. We recommend that Mr. 
Mounir be seriously considered for future training, especially in the area of database 
administration and management. The trainer believes that Mr. Mounir could become a 
reliable resource for technical support at the NCC, provided that his supervisors accept· 
to move him to this position. 

11. System performance during the training 

During the first training event, system failure occurred twice during the training. In both 
instances, system failure occurred at points where the participants had entered a 
considerable amount of data into the system. System failure was accompanied by erratic 
performance in the CMA, whereby the system did not assign case numbers to new 
cases, or assigned numbers but did not assign circuit numbers. Technical staff from the 
AOJS Project attributed this system failure to discrepancies in data access control. 
Initially, the participants were given the level of "author" in Notes, while they were given 
Level 2 in the CMA. Some of the Level 2 operations seem to conflict with some of the 
restrictions goveming "author" level. Later on in the training, participants were given 
"editor" level in Notes, which corresponds to Level 2 in the CMA System failure was 
resolved in this way. The same problem occurred during the second training event, and 
was resolved in the same way. 

C.\.f.HC Training: Marchl.4priI ]000 
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Another observation regarding system performance is that some of the operations that 
were open to participants during the first training event were later inaccessible for Group 
2. For example, participants in Group 1 were able to delete case, party, event and 
representative documents from the CMA databases. In Group 2, participants were able 
to delete all but case documents. Similarly, Group 2 participants were not able to move 
case documents from one 10cation/case-f1umber to another when they were given Level 
3 access, while Group 1 participants practiced this operation. 

In addition, it is worth noting that work on the servers during the training sometimes 
necessitated discontinuing the training until server problems were resolved. This led to 
concern on the part of some of the participants that the system was not stable, and to 
training time being re-scheduled to compensate for time during which server problems 
were addressed. 

12. Participants' feedback 

12.1 Feedback regarding training 

Participants generally responded very favorably to the CMAIC training. They 
demonstrated eagerness to learn, and were keen to obtain as much practice as possible. 
They were very forthcoming with NCC-specific documents, statistical reports and actual 
case files for use during the training. They were also very keen on obtaining copies of 
transparencies and additional training-related materials for their files. Detailed participant 
ratings regarding various aspects of the training are presented in Appendix C, 

Participant comments in the on-going and final assessments focused on the following 
points: 

• the need for on-going training; 
• the need for training on basic computer skills prior to any CMAIC training (Windows. 

keyboarding, basic typing and word processing skills); 
the need for scheduling training every other day for participants to be able to attend 
to their work; 

• the need for longer training programs to ensure adequacy of practice for a!! 
participants; 

• the need for on-going technical support throughout the training to ensure that 
technical problems do not hinder participant application (this comment was made by 
Group 2); 

• the possibility of presenting data access control concepts and operations early on in 
the training in order for participants to feel confident that they ''''ill not face any 
problems in using the CMA; and 

• the need for creating an in-house training capacity at the NCC in mder to ensure the 
sustainability of training. 

O-L,IIC 7i-aining: c\[arci,,:4pril 2000 
Final Repor! 



I 
! 

INTERCOM 
ENTERPRISES 

In Intercom's point of view, an additional factor that needs to be considered in future 
training is the entry level of the participants. It is recommended that participants be 
grouped on th~ of homogeneous entry skills to avoid discrepancies in participant 
level that mig i demotivate some of the participants. 

.12.2 Feedback regarding technical aspects of the CMA 

Participants generally reacted favorably to the CMA, and responded very positively to 
the ease and speed of data entry and retrieval. Participants' detailed ratings and 
comments regarding various technical aspects oi the CMA, from both their on-going and 
their final assessments, are presented in Appendix D. 

It is worth noting that participants made several recommendations for fine-tuning various 
technical features of the CMA. On-going recommendations made by Group 1 
participants were presented to the AOJS Project in the Progress Reports presented on 
March 15 and 29, 2000. Recommendations made by Group 2 participants are presented 
in Appendix E. 

It is worth mentioning that one Group 2 participant, namely Mr. Mohamed Mounir, 
presented a separate report propOSing the re-design of some features of the CMA to 
allow for ease of data editing while addressing participants' concerns. Mr. Mounir's 
suggestions especially address issues raised by the participants during training with 
regard to the foss of old data post-editing, and the difficulty/responsibility of editing law­
related data. Mr. Mouir's translated recommendations are presented in Append[x F. 

13. Achievement of results underlying the training 

Achievement of result # 3.1 [see Table (i) for details] 

100% of the participants left the training with increased familiarity regarding the technical 
features and functions of the CMA, with over 92% of the participants being able to 
perform various technical CMA operations with ease and confidence (see Section 10 
above, as well as Appendix B, for details). 

Indicators of achievement of result# 3.1 

• By the end of the training, participants were able to manipulate different CMA forms, 
fields and functions. 

• Participants generated and printed various case, party, event and representative 
documents. Some participants proudly took printed CMA documents home to show 
their families! 

• Throughout the training, participants provided very positive input regarding the 
potential of the CMA forfacilitating, expediting and streamlining case management, 
and for decision-making. They especially highlighted the importance of the CMA in 
facilitating data retrieval, and put the onus on the users to enter and maintain 
accurate data in the system to ensure that the data/statistical information retrieved 
was both valid and reliable. 

C;lL'IIC Training: March~4pril ]000 
Final Report 

Page If 0./ 13 



r 

r 
I 
I 

INTERCOM 
ENTERPRISES 

Achievement of result # 3.2 [see Table (i) for details] 

Participants in both Groups 1 and 2 made recommendations regarding the distribution of 
technical tasks and responsibilities over court staff, and the corresponding levels of data 
access that different categories of court staff should be given in order to perform the 
technical tasks assigned to them. 

--'~ -, -

Indicators of achievement of result # 3.2 

• Please refer to appendix G, which is a translated version of the participants' 
recommendations. 

Achievement of result # 3.3 [see Table (i) for details] 

Participants in both Groups 1 and 2 presented recommendations regarding the types of 
court staff that should attend future CMA training. 

Indicators of achievement of result # 3.3 

• Please refer to Appendix H, which is a translated version of the participants' 
recommendations regarding attendees of future CMA training. 

Achievement of result # 3.4 [see Table (i) for details] 

Participants in both groups made several recommendations regarding the content! 
development and implementation of future CMA training. 

• Indicators of achievement of result # 3.4 

Please refer to Section 13.1 above and Appendix C for details. 

Achievement of result # 3.5 [see Table (i) for details] 

Both Group 1 and 2 participants made several recommendations regarding the technical 
features of the software and its functionality vis-a-vis its intended purpose. 

• Indicators of achievement of result # 3.5 

Please refer to Section 13.2 above and Appendices D, E and F for details. 

14. Intercom's recommendations 

• Participants should be able to apply their training immediately after each program to 
maintain participant motivation and ensure direct transfer to the workplace. 

• Once participants start utilizing the CMA at their work units. their performance needs 
to be carefully monitored, especially during the first year. This monitoring wou;d 
serve a dual purpose: to address any application problems as they happen, and to 
gather data regarding further fine-tuning of the CMA package for a possible second 
edition. 

CI.L-l/C Training: Marchf.-lpril ]000 
Final Report 

Pege !: of! J 
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• Regular on-the-job training should be provided for smaller groups/individuals to get 
the specific coaching they will need in order to utilize the software effectively and 
~ci~~ . 

• A training capacity needs to be created within the NCC to foster on-going training 
and ensure sustainability. Similarly, an effective technical support capacity needs to 
be fostered to ensure ()ptimal system performance. 

• Future training should include such aspects as archiving through the CMA (if this 
function is/will be made available as part of the features of this software). This would 
address participants' concerns regarding system overload and difficulty of searching 
for current data. 

CH~/C Training: March/April 2000 
Final Report 
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Appendix A: List of Participants and Attendance Percentages 

Group 1: 

I PARTICIP,A.r;-JTNAMp,:',: POSITION',"" ;i'< "'.' .. '.' ATTENDANCE .... 
",,', ".: .. " .... !' ..... . '/t,:". PERCENTAGE 

i 1. Amr Yehia Ismail Follow-up Judge 93% 
! 

2. Mohamed Mohamed Follow-up Judge 83% 
Goueily 

3. Abu Wards Abdel Chief Clerk 97% 
Gayed Saad 

[4 Gameel Mohamed Deputy Civil Department 100% 
Soliman Supervisor 

5. Mahmoud Abdel Aziz EI Commercial Department 100% 
Hossarv Supervisor 

6. Ahmed Rifaat Kamal EI Deputy Taxes Department 100% 
Din Supervisor 

7. Tahany Abdel Moneim Statistics Department , 100% , 
Younes Sueervisor i 

18. Khaled Sa ad Saleh I Technical Support 77% 
I · Su ervisor , 

9. Mohamed Mohamed ! Circuit Clerk 93% 
Lasheen 

110. Hassan EI Sayed EI ' Circuit Clerk 100% 
I Sawaf 

11. Ibrahim Abul Ela · Circuit Clerk 100% 
Mohamed 

i 12. Bahgat Abdel Aziz : Technical Consultant. 90% 
I Ishag · AOJS 
113. Shamsnoor Mohamed : Legal Expert. AOJS 93% 
, Abdel Aziz 

14 
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Group 2: 

2. Khaled Mahmoud 
G 

1 3 . Fikry 
I 

4. 

5. 

6. aheya 

7. Fatma Abdel 

8. Magda 

9. Mohamed Mounir Elwan 
1

100% 

Information 
1

100% 

15 
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APPENDIX B 

~ 

,', CMA!C T~.AINING 
ON-GOING ASSESSMENT CHECKLIST 

OBJECTIVE NUMBER OF PARTICIPANTS ." , 
ACHIEVING OBJECTIVE! 

" 

STANDARD REQUIRED 
. 

. 0-4 5-8 9-13 

4.1 Work with Lotus Notes views, documents and form elements, ~ 
given a Lotus-based database, with a high degree of ease and 
confidence. 

--

• Start Lotus Notes, ~ 
--, .... -,~, . 

• Recognize the Lotus Notes workspace. ~ 

• Identify the Lotus Notes database building blocks, ..J 
-- -

• Open documents and categories in different views, ~ 
...... 

• Identify basic operations for crealing. ediling. saving and closing ..J 
documents. . , -" -_._-_ ..... ". - ,--- . . .. ,- .. ,-. 

• Recognize different field types in database forms, ..J 
. ---

• Identify and utilize action buttons. hotspots and sections. ..J 

4.2 Use basic features of Lotus Notes Mail to communicate case ..J 
events to CMA users, given a pending event or a schedule of 
events, with a high degree of ease, confidence and accuracy . 

• _r ____ " ____ ,-_ 

• Identify recipients of mail from the Addres_~_~o().k, ..J 
,., . . 

• Send and recbive mail. ..J 
. - -~--------

• Recognize old versus new (unread) mail. ..J 
'-'-~-~-- "-"""----- ._---- -- -- --~--.-----

• Read mail. ~ 
. _- ---~ ._. ~--- -_."-,, .. , -- --_ .. .. -- ._... . 

• Forward or delete mail. 

L" . , 
L. L .. 

..J 
- ---_. 

I (.1 

Group 1 

COMMENTS 

Inilially. som!) parlicipants 
had clifficully enlering IIlCir 
password. swilching from 
Englisll 10 Arabic. anel 
performing basic 
keylJoafcling operalions, 

Participants were very keen 
on this component of the 
training program, 
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OBJECTIVE·· 

. 'ii::·;<: . '. ...... . 

....... ..•. ..,n... .... ...... 
4.3 Create case documents using the CMA Case Database, given 
case-related data, with a high degree of accuracy. 

• Initiate a case docume~t. 

• Enter case details. 

• Enter party data. 
-

• Enter case titles .. 

• Calculate or enter a case number. 

• Save and close the case document. 

4.4 View case documents, given different sorting criteria and 
categories, with a high degree of ease, confidence and 
competence. 

• View cases categorized by case number. 

• View cases categorized by subject. 

• View cases categorized by circuit. 

4.5 Edit and update case status in existing case documents, given 
case number, details and new status, with a high degree of 
accuracy. 

• Open and edit an existing case document. 

• Open and edit party documents from an existing case. 

• Update case s.tatus. 

• Delete obsolete case documents. 

17 

L....... L_... L ____ _ 

,--------,----- ._---------
NUMBER OF PARTICIPANTS ICOMMENTS 
ACHIEVING OBJECTIVE/ .. 
STANDARD REQUIRED r 
0-4 5·8 9-13 

Y Participants who entered 
case numbers manually did 

-_.- . ,-- not use a standard to I'm tor y case fI'Jmbers, a fact which -_. --
resulted in problems willl y 

y 
search operations later on in 
the training since the system 

-_._----,-,-.-_.- --. could not recognize non-y 
standard case numbers. --_._-_ .. _- - ---

y 
.. _--_ .. 

y 

Y 

.•.. _-_.-._-_._---f---
y 

----
y 

y 

Y Participants were initially 
reluctant to make chrlllges in 
or to delete wildt they 

.-_._ ... considered to be "legal" 
y documents. 

----_ ..•. \-.--_. 
y 

---------~ -- y 

y 
-
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OBJECTIVE 
.. -.... ~.--.. - •.. -.,----.-.. -.-.-.- .. -.•...... -.. ._-----------_ ... _-... - '-._---_...... ...... . .............. _----_ ... -:- -----'"_._-

NUMBER OF PARTICIPANTS COMMENTS 
ACHIEVING OBJECTIVE/ 
STANDARD REQUIRED 
----c--
0-4 5-8 9-13 

4.6 Print case 'documents, given completed case details and " forms, with a high degree of competence. 
.. .-~----

Print case labets_ 
, 

" • 
• _______ •• __ • __ •••••••• - _n .. ---------------- _. --_._------ ---

• Switch between the non-editable print version ano the editable full version " of a case document. 
._------------' -- .. _- ---

• Print case forms and documents. " 4.7 Create and confirm events, given case details and events " Even thougll most I 
, 

schedules/written notifications, with a high degree of accuracy. partiCipants were able 10 
I 

_ .--'.""-... --' -_."--- perform tile lechnical 
• Create an ev~nt from a case document. " operation for confirming 

i events, they could not 
! _.----"-- .--- • ____ H _________ •• _ 

conceptualize the difference 
• Create an event from a view. " between pending anei 

-.---- -- confirmed events. Tiley could, 

• Access the full case document from an event document. " not see 1118 purpose of I 
sCIleduled events that were 

.. --- yet to happen, and lI18refore 

• Confirm an event. -J entered completion dates 
before an event was 

----- ---- -- connrrned. This Illay be 
• Notify users of an event using Notes mail. " attritJuteeJ to the general lack 

of forward planning of case -- -----""-_ ..... ,.- .. _-___ ." ··_. __ .N"_, ___ 

events in the participants' 
• Save and close an event docuillent. " currenl work. 

-------

18 
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OBJECTIVE 

- -- -

4.8 View past and pending events, given different sorting criteria 
and categories, with a high degree of ease, confidence and 
competence. 

• View past events under different sorting and categorization criteria_ 

View pending events under different sorting and categorization criteria. 

4.9 Edit existing event documents, given new event details and 
status, 'with a high degree of accuracy. 

• Open and edit events from the full case document. 

• Open and edit events from views. 

• Delete obsolete event forms. 

4.10 Create and view partyllitigant documents, given party data, 
with a high degree of accuracy. 

• Create new party forms for a case. 

• Access the fuil case form from a party document. 

• View party documents categorized by party name or by party 10. 

4.11 Edit existing party documents, given new party data and 
status, with a high degree of accuracy. 

• Edit a pal1y document from a full case document. 
-

• Open and edil a party document from views_ 
• 

• Print party documents. ---
• Detete obsolete party documents. 

19 
~ l ____ .. ; 

, 
L.:... __ L_- L.. .. -.-J 

NUMBER OF PARTICIPANTS COMMENTS 
ACHIEVING OBJECTIVEI 
STANDARD REQUIRED 

------
0-4 5-8 9-13 --- -

-J 

-J I 
-! -

-J 

-J 

-J 

-J 

-J Participants had problems 
with viewing party documents 

._---._. by name. due to the multiple 
-J sub-categorization in the 

-J view. 
- ---_. 

-J 

-! 

----_.-
-J 

--.-.- .. -
-J ._-_ ... _._---
-! 

-.-- . __ ._-_. --- .-
,I 

- ----_ ... 
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Yn~ ,_,<o .. _ ..... _._ •• ~ _______ ••• ,,'_ ••• ,_ .,.' ___ -------------_ .... _----_ .. -.-~-.~~--~--,-,---- ,-, -, "~--.----.---.--- ._ ...•. _._--_ .. -., .. _" ....... _-, ",.-,"-' ,. 

OBJECTIVE NUMBER OF PARTICIPANTS COMMENTS 
ACHIEVING OBJECTIVE! 
STANDARD REQUIRED , .,----

. 0·4 5·8 9·13 

4.12 Utilize th~ CMA Representative Database, given attorney! " representative data, with a high degree of ease, accuracy and 
competence. 

- --- _on' -, - - - -- --- .. _-----

• Create representative documents. " -- - -, ... 

• Save and close representative documents. " • View representative documents categorized by name, cily/ " region/governorate or postcode. ----_ .... .. ..... - , - -•.. .n ••••• . ... ",. 

• Edit existing representative documents. " 4.13 Address questions and problems that arise while using the " CMA databases, given the CMA User's Manual as a reference tool, 
with a high degree of confidence and accuracy. 

.-_. - -
0 Ulilize the User's Manual to address questions and problems with Lotus " Noles operations for Ihe CMA. 

,--- -- '.' .. 
0 Utilize Ihe User's Manual to address questions and problems with case " documenls. : -- _____ T_ - ---------
0 Ulilize the User's Manual to address questions and problems wilh evenl " documenls.' _._- .-.----- ----- .---~--- -_._----

• Utilize Ihe User's Manual 10 address queslions and problems wilh party " documents 
, - °n .... _" __ ._---_., ...... _-- --------, 

• Utilize Ihe User's Manual 10 address queslions and problems wilh " allorney/represenlative documents. 

20 
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OBJECTIVE .·.·.ii.;;··[+' .... 
ii:. . ......i 

....; 
.... 

4.14 Identify rules of access for various types of data and CMA 
operations, distributed over the various types of users, with a high 
degree of compete·nce. 

• Use the access control list to identify data access restrictions for various 
types of users. 

• Identify rules' that enhance the access control list by denying given users 
particular views or operations even though they have access to other 
views and operations under the same user category. 

4.15 Describe the types/categories of court staff that should 
attend future CMA training, given different data access limitations 
and control over operations for different types of users, with a 
high degree of objectivity. 

• Correlate CMA users in the access control list with categories of c.ourt 
staff. . 

• List types/categories of court staff that should have various degrees of 
access to data, views and technical operations. 

• Identify trainee groups for different types of CMA training. 

4.16 Identify the functions ofthe CMA for case management and· 
administration with a high degree of competence and conviction. 

• 
• 
• 

~',- .. 

Demonstrate CMA reporting capabilities. 

Present CMA applications in case monitoring. 

Demonstrate the use of the CMA for sharing information about case 
details and events. 

I ,--. 
, 
1 __ -

------------

21 

- ._------ --·-1 NUMBER OF PARTICIPANTS COMMENTS 
ACHIEVING OBJECTIVE/ 

·STANDARD REQUIRED 
I 

0·4 5·8- 9·13 
i 

v Some participants could not I 

conceptualize the rules for 
fine·tuning access control 

-,--.-.... _-- levels. 
"j 

.. - --,------
"j 

"j 

.,-,-- .._----
"j 

. --
"j 

._-- -
"j 

"j Some participants 
commented that tile CMA 

. ... ._---- should generate statistical v reports tllat reflect Ihe --------.-
current reports required from ,j 

1--._ ...... .. _ ..• _--- the Stalistics Department. 
,j Sample reports were made , 

available to the trainer for 
review. 
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APPENDIX B 

- .--~-------------------

OBJECTIVE 

CMAIC TRAINING 
ON-GOING ASSESSMENT CHECKLIST 

- --------- - -- -- ------- ------- ---------

NUMBER OF , 
PARTICIPANTS 

Group 2 

........ , 

COMMENTS 

ACHIEVING OBJECTIVEI 
STANDARD REQUIRED 

, "i< .. ' , . . 0-4 5-8 9-13 

4.1 Work with Lotus Notes views, documents and form elements, ..j IniliBlly, some participants lwei 
given a Lotus-based database, with a high degree of ease and difficulty entering their 
confidence. pas5worcl, switching from 

·_n", __ •• ""'_,.,,' . I .. .., English to Arabic, ancl 
• Start Lotus Notes. ..j performing basic keyboarding 

-~.--.- ......... 

• Recognize the Lotus Notes workspace. ..j opcralions. 
~~-'- .. - - -- I . ..- ------ -

• Identify the Lotlls Notes database building blocks. ..j 
.. _o~o~~~ _____________________________ , ... .. 

• Open documents and categories in different views. ..j 
----_ .. _._ .. 

• tdenlify basic operations for creating, editing, saving and closing ..j 

documents. 

• Recognize different field types in database forms. ..j 

• Identify and utHize action bullons, hotspots and sections. ..j 

4.2 Use basic feaiures of Lotus Notes Mail to communicate case ..j As in Group 1, participants were , 
events to CMA users, given a pending event or a schedule of very keen on this component of 
events, with a high degree of ease, confidence and accuracy. the training program 

.•......... ... . 

• Identify recipients of mail from the Address Book. y 
----_._- .,----_. 

• Send and receive mail. y 
"----. -- .. _- ... _--. . -- - .- ... 

• Rec.ognize old versus new (unread) mail. -I 
--- --~---~~----- ------- -.- ... ----- -.... ,-------_._ .... - ...•.. _------

22 
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I 

OBJECTIVE 
I' 

--'N'UMB-ER OF TCOMMENTS ---------. 

• Read mail. 

• Forward or delete mail. 

4.3 Create case documents using the CMA Case Database, given 
case-related data, with a high degree of accuracy . 

. ----~--------~ 
• Initiate a case document. 

• Enter case details. 

• Enter party data. 

• Enter case tilles. 

• Calculate or enter a case number. 

• Save and close the case document. 

4.4 View case documents, given different sorting criteria and 
categories, with a high degree of ease, confidence and 
competence. 

PARTICIPANTS 
ACHIEVING OBJECTIVEI 
STANDARD REQUIRED 

0-4 ·15-8 19-13 

" " " 
" ..J 
-
..J 

..J 

..J 

..J 
-
..J 

• View cases categorized by subject. . . " 

I See comment for Group 1. 
Same problems occurred willl 

1 Group 2. 

• View cases categorized by case number. q.. H..J 
-_._-_.. ---

• View cases categorized by circuit. . ..J 

2~ 

~ 

, 
'--- '._--.. -

__ .:..J 
~_._J 
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OBJECTIVE 
- -

4.5 Edit and update case status in existing case documents, given 
case number, details and new status, with a high degree of _ 
accuracy. 

• Open and edil an existing case document. 

• Open and edil party documents from an existing case. 

• Update case ~tatus. 

• Delete obsolete case documents. 

4.6 Print case documents, given completed case details and 
forms, with a high degree of competence. 

• Print case lab~.ls. 

• Swilch between the non-editable print version and the editable full version 
of a case document. 

• Print case forms and documents. 
'---

24 
L... L_ L __ 

----------_. ---'-1 
NUMBER OF COMMENTS 
PARTICIPANTS 
ACHIEVING OBJECTIVEI 
STANDARD REQUIRED 

0-4 5-8 9-13 

.J Participants were rctuctnntto 

'" 
make cllDnges in or to detete 
what they considered to be 
"tegal" documents. Participants 
coulcl nol practice (Ieleting case 
documenls due to a cllange in 
Ihe syslem sel-up for Group 2 . 

.J 

.J 

.J 

.J 

.J Participants were especially 
keen on IIlis component of IIle 

.J 
training . 

.J 

.J 
--

~-----
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OBJECTIVE ): ..? . 

· .•... :ij:r,/·.:':i.··,··· •. ·:::;·:::.· 
... " .. ,., ....... 
,>. ,... •. 

--

4.7 Create and confirm events, given case details and events 
schedules/written notifications, with a high degree of accuracy. 

-
• Create an event from a case document. - ._. __ .. 
• Create an event from a view. 

. __ . 

• Access the full case document from an event document. 

• Confirm an even!. 

• Notify users of an event using Notes mail. 
--

• Save and close an event document. 

4.8 View past and pending events, given different sorting criteria 
and categories, with a high degree of ease, confidence and 
competence. 

• View past events under different sorting and categorization criteria. 

View pending events under different sorting and categorization criteria. 

4.9 Edit existing event documents, given new event details and 
status, with a high degree of accuracy. . 

• Open and edit events from the full case document. 
. -_. __ ._.---'--

• Open and edit events from views. 
-,._--

• Delete obsolete event forms. 

25 

-l NUMBER OF COMMENTS 
PARTICIPANTS 
ACHIEVING OBJECTIVE/ 
STANDARD REQUIRED 

0-4 5-8 9-13 

" See comment for Group 1. 
Same problems occurred with 

---- Group 2. 

" ._-

" -~.-.. -- . --_ .. _ .. _-_._._-

" -_._-

" 
" 
" 
" 
" .----

" " 
" --- .-----. 

" -- ----

" 
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OBJECTIVE 

I 

4.10 Create anc;t view party/litigant documents, given party data, 
with a high deg'ree of accuracy. 

• Create new party forms for a case. 
" 

• Access the fui! case form from a party document. 

• View party documents categorized by party name or by party 10, 

4.11 Edit existing party documents, given new party data and 
status, with a high degree of accuracy. 

• Edit a party dO,cument from a full case document. 

• Open and edit a party document from views. 

• Print party documents. 

• Delete obsolete party documents, 

4.12 Utilize the CMA Representative Database, given attorneyl 
representative data, with a high degree of ease, accuracy and 
competence. 

• Create representative documents, ._-,._ ..... 

• Save and close representative documents, 

• View represer.talive documents categorized by name. city/ 
region/governorate or postcode, 

• Edit existing representative documents, 

26 

L.... C __ • _ L. __ _ 

------------

NUMBER OF COMMENTS 
PARTICIPANTS 
ACHIEVING OBJECTIVEI 
STANDARD REQUIRED 

~ 

0-4 5-8 9·13 

oJ 

_ ... _---_. 
-~ --- .. 

oJ 
-

oJ 
~---

oJ 

oJ 

oJ 

oJ 

" . -

" - ~ 

oJ 

oJ 
"".--- -

" , I' 

" 
" 

,oJ 
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-_._._-
OBJECTIVE 

;;j/:;i ...... .. ......... 
4.13 Address questions and problems that arise while using the 
CMA databases, given the CMA User's Manual as a reference tool, 
with a high degree of confidence and accuracy. 

.. 

• Utitize the User's Manual to address questions and problems with Lotus 
Notes operations for the CMA. 

• Utilize the User's Manual to address questions and problems with case 
documents. 

• Utilize the User's Manual to address questions and problems with event 
documents. 

- .--.-
• Utilize the User's Manual to address questions and problems with party 

documents 
-

• Utilize the User's Manual to address questions and problems with 
attorney/repr~sentative documents. 

4.14 Identify rules of access for various types of data and CMA 
operations, distributed over the various types of users, with a higll 
degree of com·petence. 

• 

• 

Use the access controt list to identify data access restrictions for variolls 
types of users. 

------ - _ .. 

Identify rules that enhance the access control list by denying given users 
particular views or operations even though they have access to other 
views and operations under the same user category. 

L_._ , 
'--- i...,_ ... 

27 
\-'- -

-- _ ... .--

NUMBER OF COMMENTS 
PARTICIPANTS 
ACHIEVING OBJECTIVE! 
STANDARD REQUIRED 

0-4 5-8 9-13 ... 

"j Some participants felt that the 
User's Manual was too 
technical in its presentation of 

" 
simple steps . 

" 
"j 

..j 

"j 

"j Some participants could not 
conceptualize the rules for fine-
tuning access control levels. 

"j 

" 
-----------_ .. _- -
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-... -~,."~~ ... --.---~-""-""------------------.. -".-•...•.. , .. _._ .. ------ _.- _." "'"---"-,' -----, .-.. . ... --.. __ ._. __ ._-- -----_. 
OBJECTIVE NUMBER OF COMMENTS 

PARTICIPANTS 
ACHIEVING OBJECTIVE/ 
STANDARD REQUIRED 

0·4 5·6 9·13 

4.15 Describe the types/categories of court staff that should ..j 
attend future CMA training, given different data access limitations 
and control over operations for different types of users, with a 
high degree of objec.tivity. _ .... " .... __ . ----.-.''" .'. " ........ _- --------------

• Correlate CMA users in the access control list with categories of court ..j 

staff. 
,-.-' ... _._-"-------- I .. -

• List types/categories of court staff that should have various degrees of ..j 

access to data, views and technical operations. 
- ---- ----_. .-

• tdentify trainee groups for different types of CMA training. ..j 

4.16 Identify the functions of the CMA for case management and ..j 
administration with a high degree of competence and conviction. 

n. ._ .... _____ 

• Demonstrate CMA reporting capabilities. ..j 
_._ ... " . 

• Present CMA applications in case monitoring. ..j 
- ,--,. -, -- .. 

• Demonstrate:the use of the CMA for sharing information about case ..j 

details and events. _. -

28 
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APPENDIX C: PARTICIPANT RATINGS OF THE TRAINING 

ON-GOING TRAINING ASSESSMENT SHEET 1 

Please assess the CMAIC training so far. Your assessment will greatly contribute to the 
quality of the training. 

Use the following rating scale to assess each of the items below. 

4 Fully agree 
3 Usually agree 
2 Sometimes disagree 
1 Disagree completely 

Use a check mark (") to indicate your rating for each item. 

Group 1 

I a) The training is well-suited to the participant<,' needs 

i b) 
I c) 
I 
I 

! d) 
I 

e) 

f) 

1 g) 

1 h) 

I i) 
Ij) 
I 

Each training session has a clear aim and focus. 
The content in each training session is suitable with regard to 
the time available. 

The training makes the technical aspects of the CMA clear. 
The training makes the value of using the CMA clear. 

There is an adequate balance of presentation on the part of the 
trainer and practice on the part of the participants. 
There is sufficient use of visual and other training aids to make 
the concepts underlying the training accessible. 

The training starts and ends on time. 

The training venue is well equipped. 

There is adequate technical support throughout the training 
sessions to address any technical problems with the computers 
or the software. 

!-k) The trainer uses effective training methods to suit the 
! participants' needs. 
! I) The trainer gives sufficient examples. 
i m) The trainer has good rapport with the participants. 

! n) The trainer provides ample opportunities for participants to ask 
! questions. 

1 0) The trainer draws on participants' opinions and experience. 

I Totals 

- NR = No response 

29 

I 11 I~ 10 

112 1 1 0 Q 

)7 4 12 0 
I 

110 3 10 0 
10 3 

1
0 0 

12 0 
11 

0 

13 0 0 0 

19 3 1 10 
19 4 10 10 
Is 5 
I 

10 0 

• 13 0 :0 10 
I , 

I 11 12 10 10 
: 13 10 10 10 
! 13 
1 1

0 
1

0 
1

0 

113 10 10 10 
1164 1 27 14 10 

10 I 

10 I 
10 I 
1 ! 
i i 

10 : 
0 
0 

0 

10 
10 1 
10 i 
I 
, 

[0 

0 
0 
0 

10 
10 
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ON-GOING TRAINING ASSESSMENT SHEET 1 

Please assess the CMAIC training so far. Your assessment will greatly contribute to the 
quality of the training. 

Use the following rating scale to assess each of the items below. 

4 Fully agree 
3 Usually agree 

2 Sometimes disagree 

1 Disagree completely 

Use a check mark C,j) to indicate your rating for each item. 

Group 2 (Only 13 of 14 participants completed this assessment) 

14 
a) The training is well-suited to the participants' needs. 18 
b) Each training session has a clear aim and focus. 18 
c) The content in each training session is suitable with regard to 17 

the time available. 
.. 

I d) The training makes the technical aspects of the CMA clear. ! 6 

, e) 
I f) 
i 

The training makes the value of using the CMA clear. 

There is an adequate balance of presentation on the part of the i 8 
trainer and practice on the part of the participants. 

13 2 11 
15 0 10 
15 0 10 
is 1 10· 
I 
I 

, 

3 ,0 

I 6 0 o' 

f 4 1 i.O 

I 

NR" 

0 

0 
0 

o 
o 
o 

i 5 2 I o i 0 i g) There is sufficient use of visual and other training aids to make i 6 
I the concepts underlying the training accessible. : 

iD 

I 

The training starts and ends on time. 

The training venue is well equipped. 

There is adequate technical support throughout the training 
sessions to address any technical problems with the computers 
or the software. 
The trainer uses effective training methods to suit the 
participants' needs. 

!s 

18 
I 

i I) The trainer gives sufficient examples. 10 

I m) The trainer has good rapport with the participants. . 10 

i n) The trainer provides ample opportunities for participants to ask 12 
! questions. 

7 r 

6 

8 , 

4 i 

2 

3 
0 

0 a \0 
2 o 10 
1 a 10 

! 
1 0 

1 0 .0 
a 0 i O 
i a 10 

, . 
! 0) The trainer draws on participants' opinions and experience. : 12 0 : a 1 i a 

Totals : 116 64 13 2 0 

• NR = No response 

30 
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. ON-GOING TRAINING ASSESSMENT SHEET 2 

How would you rate the following aspects of the CMAIC training so far? Use a check 
mark (-Jl to indicate your rating per item. Please comment on your ratings, and make 
suggestions to improve training aspects. 

Group 1 

i ASPECT OF THE TRAINING Excellent Good I Fair : Poor INR" 

12 
I 
, 3. 

Achieving objectives (please refer to 
worksheet 1) 
Suitability of content to participants' needs 

Clarity of explanations 

Relevance of examples to participants' work 
context 

5. Effectiveness of demonstrations 

6. Balance of presentation to practice 

Use of visual and training aids 

Usefulness of participants' worksheets 

8 

7 

13 

9 

10 

12 

12 

10 

9. Logical development from one session to the 9 
next 

! 10. Ability of trainer to establish a positive training 13 
i environment 
I 11. Ability of trainer to provide guidance to 113 
! participants . 
I 12. Opportunities for partiCipants to express 11 
i opinions 
I 13. Value of training in clarifying technical aspects 10 
: of the CMA 
! 14. Value of training in emphasizing the potential 10 
I of the CMA in facilitatinq case mana(lement 
115. Timeliness of training I 4 
I 

1

16 Suitability of training venue 8 

117 Equipment available 112 
i Totals I 171 

• NR = No response 

31 

5 0 

0 0 

3 0 

2 0 

1 0 

1 0 

1 1 

4 0 

0 
1

0 
I 

0 
1

0 

2 
1

0 

I 3 
10 
! 
!o 

1
3 

I 
11 

14 0 

1 0 

39 12 

1
0 

I 
o 

0 

0 

0 

0 

0 

1

0 

0 

0 

0 

0 

0 

1

0 

1
0 

1
0 

\0 

2 

1 

'0 

1 

1 

.0 
. I 

1° 
I 1 

0 

10 I 
! I 
'0 
I I 
10 I I 

I 

I 10 
! 
io 

I 
I 

I : 

11 I 

1
0 

\9 I 



r 

r 
! 

" i 

.1 
! 

.- . 

" , 

INTERCOM 
ENTERPRISES 

ON-GOING TRAINING ASSESSMENT SHEET 2 

How would you rate the following aspects of the CMAIC training so far? Use a check 
mark ("V) to indicate your rating per item. Please comment on your ratings. and make' 
suggestions to improve training aspects. 

Group 2 
ASPECT OFTHE TRAINING' . _ Excellent Good Fair I Poor I NR" i 

1. Achieving objectives (please refer to 
worksheet 1) 

2. Suitability of content to participants' needs 

3. Clarity of explanations 
I 
1 4 . Relevance of examples to participants' work 

context I 

\ 5. Effectiveness of demonstrations 
, 
! 6. Balance of presentation to practice , 
I 

17 Use of visual and training aids 

! 8. Usefulness of participants' worksheets 
! 
19. Logical development from one session to the , 

next ! .. .. 
! 10. Ability of tramer to establish a positive 

training environment 
I 11. Ability of trainer to provide guidance to 
! participants 
, 12. Opportunities for participants to express 

opinions 
13, Value of training in clarifying lechnical 

as ects of the CMA 
14, Value of training in emphasizing the potential 

of Ihe CMA in facilitating case management 
15: Timeliness-of training 

16, Suitability of training venue 

17, Equipment available 

Totals 

• NR = No response 

9 

7 

13 

11 

11 

9 

9 

8 

10 

114 
I 

9 

11 

[175 

5 0 10 1 0 ! , , , ! ; 

/6 /0 10 ~ 1 
, 
! 

! ~ , i 

/1 /0 
iO 1° I 

I 1 , ! 

11 12 io '0 I , 
I i , , I , 

3 
1

0 !O \0 i I l 
3 i 1 

1
0 \ 1 

, 
; J i I , 

1
3 i 1 /0 I 1 • 

I ! 

! . 
5 I 1 10 10 I i I ! 
2 

1 1 :0 I 1 I 
I I , , i 
I 1 '0 

. ,0 , ,0 

\ 

!O :0 0 iO 

13 
! 

0 '0 0 

'5 I '0 ,0 0 
I 
14 ' - 0 a 
I I ' 
I ! 

1

3 '[ 1 0 0 
I 

2 I, 1 0 0 

!3 
0 0 0 

[ 50 9 0 4 
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FINAL TRAINING ASSESSMENT SHEET 

i The purpose of this sheet is for participants of the CMAIC training to assess the 
i effectiveness of the training they received vis-a-vis their training needs. Please complete 
I the following assessment tasks. The input you provide will be instrumental in fine-tuning 
: future CMA training programs. 

A. Has the training achieved its objectives? Assess the percentage of achievement 
per objective and sub-objective by using a check mark (,f) below the appropri.ate 
percentage range in the following table. 

Group 1 
PERCENTAGE OF 

ACHIEVEMENT 

1 

0- 26- 51- 76- 1 NR' 
25% 50% 75% 100% 

a) Work with Lotus Notes to operate the CMA. 0 0 4 9 io 
b) Use Lotus Notes Mail to communicate case events to 

1
0 10 4 !9 10 

CMA users. i I i 
I I 

c) Create, edit, refresh, print and save case documents a 
1

0 a 
1

13 a 
usinq the CMA Case Database. 

I d) View case documents under different views and sorting 

1

0 a 2 111 a 
I criteria. 

e) Create, confirm and edit event documents for different a a a 
1

13 a 
case types. 

f) Use different views and sorting criteria to access a a 4 ·9 a 
I information about case events. I 
i g) Create, view and edit party documents. a a a 112 1 

h) Utilize the CMA Representative Database to store and a a 4 
1

9 a 
retrieve attorney data. 

i) Utilize the CMA User's Manual to address problems a a 5' 
1

8 a 
with operating the CMA. 

I) Identify data access control parameters In the CMA. 10 I 1 13 18 1 
k) Identify the functions of the CMA for case management, 10 io 

1

3 ! 10 a 
I I 

and monitoring I I 
I 

I) Identify the potential of the CMA as a decision-making 
1

0 I 1 12 
1

10 a 
support tool. I I i 

Totals 10 !2 1 31 I 121 .2 

• NR = No response 

33 

1 

I 

I 
i 
I 
i 

i , 
I 

, 
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B. Was the content of the training covered effectively? Effectiveness refers to clarity 
of explanations and demonstrations, and adequacy of practice and application. Assess 
how effectively each of the following content areas was covered in the training by putting 
a check mark (.J) under the appropriate percentage range in the table. 

~ 

.i ... .. ·.i··. ,.. ... 
-. - . PERCENTAGE OF 

CONTENT AREAS COVERED EFFECTIVENESS 

I 0-
1

26
- 1

51
- 176- I NW 

---' 25% 50% 75% 1100% 

a) Introduction to the purpose, objectives and results of the I 0 
CMA training. 

b) 
c) 
dj 
e) 

Introduction to the CMA User's Manual. 
Introduction to Lotus Notes for CMA operations. 
WorkiQ9with Lotus Notes views, documents and fields. 
Introduction to the basic features of Lotus Mail for CMA 

ur oses. 
Preview of the CMA Case Database. 
Preview of the CMA Re resentatives Database. 
Preview of the CMA Administration/Lo Database. 
Demonstration and a lications on case documents. 
Demonstration and a lications on art documents. 
Demonstration and applications on event documents. 
Demonstration and applications on representative 
documents. 

! mj Data access control lists in the CMA. 
! nj The importance of the CMA for case management and 
I monitoring. 
: 0) The CMA as a decision-making support tool. 
: Totals 

• NR = No response 

10 
10 
10 

0 

10 
10 

0 
0 

10 
10 

1

0 

10 
10 
[ 
[ 

10 
10 

1

0 

10 
10 
/0 
0 

10 
10 
; 1 
10 
10 
!O 
i 1 
I 

:0 
0 

0 
··2 

14 19 jo 
i I. 

!4 :9 10 
!4 !9 10 
14 ;9 [0 
14 ro i O l~ 

I 
! 

i 0 , 13 I 0 ; 

1 ! 11 I 1 ! : 
i 3 ! 5 • 4 , 
! 1 1.12 ! 0 
I 0 1'13 1 0 I 

I 2 ! 11 I 0 , 1 i 11 I 0 

2 11 
, 

0 , , 
1 I 11 

, 
1· I ; 

"j::., 
; 3 10 i 0 , 

34 153 6 

1 
! , 

I 
I 

I 
1 
I 
I 
" 

I 
I 
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c. How far do you think the training has enabled you as participants to achieve the 
expected results from this course? Assess the percentage of aChievement of 
each result by using a check mark (") below the appropriate percentage range in 
the following table. 

PERCENTAGE OF 
. EXPECTEO::RESlJe," ··;FRQM.JHETRAINING , ••••••• ACHIEVEMENT . .,::::;0:.:', .... """::''':.::'':,'';':;;:''L :>:/H'EU\i: '::".;.:-'-i.'.: .. ~~>.:,:: .. '- 0" 26- 51- 76- I NR' 

'.' '::'I':<""',::<+;'./ > ,. , ... .25% 50% 75% .100% 

a) Increased familiarity with the technical features and 0 0 3 I 10 
I 

0 
functions of the CMA. I , 

b) Recommendations made for CMA-related data access 0 0 5 8 
1

0 
and technical tasks for particular types of court staff. 

c) Recommendations made for types of court staff to 0 0 4 
I 

9 

I 
0 

attend future CMA training. 
d) Recommendations made regarding future CMA training 0 0 4 ! 8 i1 

erograms. i : , , 
e) Feedback provided regarding the technical features of 0 I 0 4 9 ! 0 

I 
, 

the CMA software and the degree to which it meets its i 
intended eureose. I i 

Totals 0 0 20 I 44 ! 1 
Grand Totals (Parts A, B and C) 0 4 I 85 ! 318 ! 9 

• NR = No response 

35 
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FINAL TRAINING ASSESSMENT SHEET 

The purpose of this sheet is for participants of the CMAIC training to assess the 
effectiveness of the training they received vis-a-vis their training needs. Please complete 
the following assessment tasks. The input you provide will be instrumental in fine-tuning 
future CMA training programs. 

A. Has the training achieved its objectives? Assess the percentage of achievement 
per objective and sub-objective by using a check mark (-J) below the appropriate 
percentage range in the following table. 

Group 2 (Only 13 of 14 participants completed this assessment.) 
PERCENTAGE OF 

TRAINING OBJECTIVES ACHIEVEMENT 
0- 26-

1
51

-
I 76- • 

I 25% 50%, 75% I 100% 

i a) Work with Lotus Notes to operate the CMA. 10 10 I 1 112 

I b) Use Lotus Notes Mail to communicate case events to 0 1 10 "12 
! 

, 
CMA users. 

! c) Create, edit, refresh, print and save case documents 0 !O 10 ! 13 
! using the CMA Case Database. 
! d) View case documents under different views and sorting 0 j' 0 1 . 12 

i criteria. ! 
I , 

Create, confirm and edit event documents for different 0 
1

0 ;0 I 13 I e) 
l i case types. i ! 

i f) Use different views and sorting criteria to access 0 
1

0 ;2 : 11 
I information about case events. I ! 

I g) Create, view and edit ~arty documents. 0 '0 :0 : 13 

I h) Utilize the CMA Representative Database to store and 0 0 !3 10 

" 
retrieve attornel' data. 

I') Utilize the CMA User's Manual to address problems 0 , 1 i8 'A 
I I :~ 

i with o~erating the CMA. I 
, 
I 

I) I Identify data access control ~arameters in the CMA. 0 :0 12 l 11 
i k) Identify the functions of the CMA for case management. 1 10 1 i 11 
I and monitoring. I 

il) Identify the potential of the CMA as a decision-making 1 :0 3 ;9 
SU£lporttool. 

Totals 2 2 21 : 131 

• NR = No response 

36 

I 
NR" 

0 
0 

0 

0 

0 

0 

0 
0 

0 
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B. Was the content of the training covered effectively? Effectiveness refers to clarity 
of explanations and demonstrations, and adequacy of practice and application. 
Assess how effectively each of the following content areas was covered in the 
training by putting a check mark (.J) und"r the appropriate percentage range in 
the table. 

,CO'~~EN~~~~~'~:'g6~~'~~g :E_;' .) PERCENT AGE OF 
EFFECTIVENESS 

"'.' :''ii'';!;':'>''!':::;'> iII'"""""'.;;::::",;:",;::,+""",,:,, "", , • ' '",', 0-' 26- 51- 76- NR" 
25% 50% 75% 100% 

a) Introduction to the purpose, objectives and results of the 

I 
0 0 1 11 1 

, CMA traininq. , 
I b) Introduction to the CMA User's Manual. 0 0 2 I 10 1 
I c) Introduction to Lotus Notes for CMA of2erations, 0 0 1 112 0 , 
I d) Working with Lotus Notes views, documents and fields. I 0 0 1 i 11 I 1 ~ , 
; e) Introduction to the basic features of Lotus Mail for CMA 0 0 1 

I 
12 

[0 
I 

! f2urf2oses. I i 
I , 

f) Preview of the CMA Case Database, 0 ! 0 0 13 
, 

0 ! 
g) Preview of the CMA Ref2resentatives Database, 0 I 0 1 i 12 0 I I 

h) Preview of the CMA Administration/Loq Database. 3 1 1 6 2 
i) Demonstration and applications on case documents, 0 0 0 I 13 I 0 i 

j) Demonstration and applications on party documents. 0 0 0 1'13 I 0 I 
I k) Demonstration and af2f2lications on event documents. 0 0 0 I 13 0 ..J 
I 

I) Demonstration and applications on representative 0 
I 

0 1 
I 

12 
I 

0 , 
documents. I 

m) Data access control lists in the CMA. I 0 I 0 I 1 I 12 I 0 I 
I n) The importance of the CMA for case management and 1 0 1 11 I 0 ; , 

mOnitoring. I I 
I I 

! 0) The CMA as a decision-making sUf2port tool. I 1 !o 13 ! 9 ! 0 
Totals 15 I 1 I 14 i 170 i 5 

• NR = No response 

37 
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C. How far do you think the training has enabled you as participants to achieve the 
expected results from this course? Assess the percentage of achievement of 
each result by using a check mark (v) below the appropriate percentage range in 
the following table. 

- PERCENTAGE OF 
EXPECTED RESULTS FROM THE TRAINING ACHIEVEMENT 

.. : ..'. }::,,:::.: ..:-.. ..> -_. 0- 26-
1

51
- 176- I NR" 

25% 50% 75% .100% 

a) Increased familiarity with the technical features and 1 
° 14 i7 I 1 

functions of the CMA. I i i , 
I I 

b) Recommendations made for CMA-related data access 1 
° 12 

1
8 12 and technical tasks for particular types of court staff. 

c) Recommendations made for types of court staff to 
1° 11 1

6 ;6 
1° , 

attend future CMA training. , 
d) Recommendations made regarding future CMA training 

1° 
12 :7 14 1° ! \ [lrograms. , f 

e) Feedback provided regarding the technical features of )0 I 1 17 ·5 10 1 
the CMA software and the degree to which it meets its i , 

l 
intended [lur[lose. 1 

i 
! , , , -;" Totals 12 14 ,26 i 30 13 

Grand Totals (parts A, B and C) 19 17 I 61 i 331 ! 8 

• NR = No response 

38 
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APPENDIX D: PARTICIPANT RATINGS OF CMA TECHNICAL FEATURES 

ON-GOING TECHNICAL ASSESSMENT SHEET 1 

Please assess the technical features of the CMA software package that you have been 
exposed to in the training so far. Your assessment will greatly contribute to fine-tuning 
the technical features of the CMA software package. 

Use the following rating scale to assess each of the items below. 

4 Fully agree 

3 Usually agree 

2 Sometimes disagree 
1 Disagree completely 

Use a check mark (-J) to indicate your rating for each item. 

Group 1 

a) The CMA reflects the steps arid procedures of case processing 
and management in Egyptian courts. 

I b) The CMA has a comprehensive list of case types. 

c) The CMA facilitates the process of creating case documents. 

d) The CMA facilitates the process of allocating case numbers. 

I e) The different types of fields used in CMA case and other 
documents are easy to complete. i 

f) The embedded views in case documents am useful. 

I g) The CMA enables users to keep case data together with 

I related party and event data in an integrated set of documents. 

I h) The CMA facilitates access to case documents under different 
sorting criteria. i 

I i) Views and sorting criteria in the CMA Case Database provide 

I users with useful information and statistics. 
.. 

I
I J) The CMA makes editing case documents an organized and 

neat process. 

! k) The CMA allows users to print case documents that can then 
be kept in the hard copy of the case file. 

I I) The CMA allows for faster access to case data and documents. 

I m) The CMA simplifies data entry procedures. 

[ Totals 

• NR = No response 

39 

4 3 

5 6 

2 5 
8 5 
6 5 
9 2 

[ 

9 3 
11 2 

9 3 

15 '5 
I 

! 10 12 
i 

8 14 
8 I 5 
99 I 51 

2 

2 

6 

0 
2 
2 

10 
0 

1
0 

1 

10 
I 

i 1 

[0 
[ 

10 
10 
10 

:1 0 
I 
I 

[0 

1

0 

1
0 

I 

10 
I 
I 

!O 
I 
10 
I 

o i 0 

o 10 

NR" 

0 

0 
0 
0 
0 I 

I 1 

1
0 

1 I 
I 
I 

12 I I 
I i 

[ 1 

i 
[0 
I 

16 
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ON-GOING TECHNICAL ASSESSMENT SHEET 1 

Please assess the technical features of the CMA software package that you have been 
exposed to in the training so far. Your assessment will greatly contribute to fine-tuning 
the technical features of the CMA software package. 

Use the following rating scale to assess each of the items below. 

4 Fully agree 

3 Usually agree 
2 Sometimes disagree 

1 Disagree completely 

Use a check mark (..f) to indicate your rating for each item. 

Group 2 (Only 13 of 14 participants completed this assessment.) 

14 3 2 I 1 
I a) The CMA reflects the steps and procedures of case processing 16 6 0 i 1 • • i I and management in Egyptian courts. ! 
! b) The CMA has a comprehensive list of case types. is 4 3 ;0 
1 
I c) The CMA facilitates the process of creating case documents. 19 4 0: :0 

d) The CMA facilitates the process of allocating case numbers. !9 2 0; 10 

I e) The different types of fields used in CMA case and other :8 4 1': !o 
1 

documents are easy to complete. r 

if) The embedded views in case documents are useful. \6 5 2,. \0 
g) The CMA enables users to keep case data together with ! 10 2 1 ;: 10 

related party and event data in an integrated set of documents. i 
I 

h) The CMA facilitates access to case documents under different i9 ~ 0 io .:> 

sorting criteria, 
, 

Ii) Views and sorting criteria in the CMA Case Database provide i 10 3 0 fO 
I users with useful information and statistics. I , 
Ij) The CMA makes editing case documents an organized and ' 8 4 0 '0 

! neat process. 

i k) The CMA allows users to print case documents that can then 10 i3 0 iO 
I be kept in the hard copy of the case file. I 

i I) The CMA allows for faster access to case data and documents. ;9 '4 0 0 
m) The CMA simplifies data entry procedures. 9 :4 0 '0 

Totals 108 : 48 7 1 

• NR = No response 

40 

I NR- I 

1 01 
.1 1 

, 

: 1 
to , . 

2 
0 

I 
10 
!o 
; 

I 
I 1 

i 
10 

I 1 

I 

.j 0 

10 
0 
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ON-GOING TECHNICAL ASSESSMENT SHEET 2 

How would you rate the following technical features of the CMA training? Use a check 
mark (-J) to indicate your rating per item. Please comment on your ratings, and indicate 
any modifications that could improve the software. 

Group 1 
TECHNICAL FEATURES OF THE CMA Excellent Good 

1. Ease of access to case documents and data 11 i 2 
I i 

2. Ease of creating party documents 111 [ 2 

I 1 3. Ease of access to party documents ' 12 

4. Effectiveness of the various views under which 7 
party documents are classified 

5. Ease of editing party documents 11 

6. Ease of linking edits in party documents to 11 
related case documents 

7. Comprehensiveness of lists of events per case 9 
type 

8. Ease of creating event documents 11 

.. i 9. Effectiveness of editing event documents and ,9 
updating their status i 

10. Usefulness of the different views and I 8 
categories under which events are sorted i 

11. Effectiveness of event views in monitoring i 7 
proqress with events and with cases I 

12. Restrictions to deleting documents 11 

13. Ease of creating representative documents 12 
. 

14. Ease of editing representative documents 12 
.. 

15. Ease of access to representative data 11 

16. Ease of completing representative data in case 10 
and party documents through links with the 
Representative Database 

17. Links between case documents and related 9 
party and event documents 

Totals ! 172 

• NR = No response 

41 

I 
4 

2 

2 

1 

1 

I 5 
I 
15 
I 
12 

1 

1 

1 

3 

4 

41 

o 

10 
I 
10 

1 

0 

0 

2 

1 

1 0 
I 
1

0 
I 

1

0 

I: 
!O 
\ 

1° 
I 

1
0 

I , 
;4 

Fair 

10 
! , 
10 
I 

1 

0 

0 

1 
I 

0 

o 

0 

0 

0 

0 

0 

0 

:2 

:0 
I , 
1 0 

0 

1

0 

0 

0 

1
0 

I 
1 0 

10 
I 

1

0 

1

0 

1° 
I 1 
i 
10 

I 
I 

1° 
12 

i 
I 

, 
I 

I 
I 

I 
I 

I 
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CMAIC TRAINING 
ON-GOING TECHNICAL ASSESSMENT SHEET 2 

How would you rate the following technical features of the CMA training? Use a check 
mark (.J) to indicate your rating per item. Please comment on your ratings. and indicate 
any modifications that could improve the software. 

Group 2 
I TECHNICAL FEATURES OF THECMA. . Excellent Good Fair I Poor INR' 

1. Ease of access to case documents and data 11 3 

2. Ease of creating party documents 12 2 

3. Ease of access to party documents 12 2 

4. Effectiveness of the various views under 8 5 
I which party documents are classified 
; 5. Ease of editing party documents 12 2 
, 

1
6 . Ease of linking edits in party documents to 9 5 

I related case documents 
7. Comprehensiveness of lists of events per 10 ·2 

case type 
8. Ease of creating event documents 112 1 

.. 
I 9. Effectiveness of editing event documents and I 11 
I updating their status 

'2 

I 10. Usefulness of the different views and 10 4 
categories under which events are sorted 

11. Effectiveness of event views in monitoring 9 5 
progress with events and with cases 

. 12. Restrictions to deleting documents 9 5 

i 13. Ease of creating representative documents 10 '3 

i 14. Ease of editing representative documents 10 13 

115. Ease of access to representative data 
I 

, 11 13 
I 

16. Ease of completing representative data in 10 
14 case and party documents through links with 

the Representative Database 
17. Links between case documents and related 10 I 3 

party and event documents I 
Totals 176 154 

• NR = No response 
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FINAL TECHNICAL ASSESSMENT SHEET 
Groups 1 and 2: Pooled Comments 

,- ~ ··.'-~1 "T;;J 

-. ---.----J The purpose of this sheet is for the CMAIC to assess the overall positive and negative features of the CMA software package. 
Please complete the following assessment task. The input you provide will be instrumental in fine-tuning the software to ensure 
maximum benefit for its users. . 

TECHNICAL AR. EA - POSITIVE FEATURES. ..' NE .... GATIVEFEATURES ', ..... CQ,M .. M .. e:NTS'AND. --.--
..•. .', : •. ,......... .. ·RECOMMENDAT.IONS --.=---,---,----'-. •.. .:: . . -'-....... ..... '. .... ." . 

1. Data entry operations Ease of data entry procedures. Smal/ font size Need for Arabic language and 
Lack of validation (e.g. of Indian numbers throughout. 
dates, same lawyer for 
opponents). 
Frequency of system failure, 
freezes and il/egal operations. 

2. Working with case Ease of handling case Use of the word "document" Change "document" to "form" -
documents documents. and the Arabic word for and change "amount" to "fee" 

"amount" which does not Add a field for date of first 
indicate fees in the event form h·earing. 
for fees. 
If two users save two different 
case documents at the same 
time, one of the cases is saved 

taking a case number. 
under "unspecified" without I 

3. Working with party -.----. Ease of handling party Inconsistent fields in the "virtual Add fields to indicate instituiion ", 
documents documents. party" document. in "virtual party" forms i 

Add fields for multiple 
telephone numbers and , 
contact information I 

Add a field for date of birth in I' 

_ all party documents. .._ .. ___ ._, 
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TECHNICAL AREA ·-----·--TpoSITIV E FEA fURE-S ---

landling event 
,ts. 

I 4. Working with event-"'-""""\' Ease of 
documents docume 

-.-
5. Working with representative 

documents 
data access Ease of 

Ease of 
data into 

'ransferring attorney 
party documents. 

6. Links between-CMA--I Easeoi 
documents and databases data fro 

another. 
7. Working with views and-TEase of 

docLlment classifications 

8. Data access control Ease of 
access. 

linking and transferring 
n one database to 

. .,' .. -- -_._---_ ... _---_. 
use. 

~~---~-' - ---_.-
controlling data 

----- ---_ ......... - ., ..•. _ .•.. _- --- -.... 

.••.• _ •. j r-···· -1' --l .,...." , '---::j --'--.... ~ 

-'NEGATIVE FEATURES 
.-

The system accepts event start 
dates that precede the case 
start date. 
Inadequacy of fields 
Forms classified under law 
firm, while in Egypt courts work 
with individual lawyers. 
--

Case duration is sometimes in 
English and sometimes in 
Arabic. 
Problems with calculation of 
statistics in different views. 
Difficulty of viewing party 
documents by name due to 
multiple sub-categorization of 
name entries. _._-------
--

-.- .... _-_._._------- ,-------

CO M M Ef'.irs"ii N"o----­
ATIONS RECOMMEND 

--

Add fields for' ype and number 
with Lawyer's of registration 

Syndicate. 

--_.-

--

Address point 
"negative feat 

, 

Need lor fine-
various opera 
level of acces 
should not 11a 

~lfi.~[lgPO'c.(1i 

raised under 
res" for views. 

uning access to 
ons within a 
(e.g. level 2 

'e access to 
nents. 

o .... ""~, __ ~_ •• __ 

'1·1 
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LTECHNICAL AREA 

9. Case monitoring functions 

10. Case management and 
reporting 

--11. Suitability of thp -

case processin 

POSITIVE FEATURES 

Facilitating monitoring through 
access to accurate data. 

Access to accurate data 
Ease of access to documents 
Ability to print different 
documents. 

. Around 70% compatibility with 
the Egyptian legal system. 

manaoement a P""'l u·." .... ;;..;: ;;; . 

Egyplian courts ~ ____ _ 

45 

NEGATIVE FEATURES 

The system does not 
categorize old cases where no 
events have occurred. 

The system does not generate 
reports that are required in 
current court procedures (e.g. 
statistical reports/breakdowns). 

The system does not include a 
database for legal experts. 

, 

~---, , ---1 

._-
COMMENTS AND 
RECOMMENDATIONS -
Need for establishing 
time/duration standards for 
different events in order for th' 
CMA to be able to wam users 
when a given event takes mOl B 

'e than the average/standatd tim 
specified for it. 
Add function to generate 
statistical reports 
Show case and event duration 
by day, month, quarter, six 
months and year. 

--.--- .. 

gyp galsy 
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APPENDIX E: TECHNICAL RECOMMENDATIONS MADE BY GROUP 2 

• Change "document" to "form". 

• Show changes made by different users, and indicate what data was changed. and 
the nature of the change. Also, keep list of changes sequentially, so that data is not 
lost with every new change .. 

• When creating a new case document, the date field is not wide enough to show four 
digits for the year. 

• Need for making case types more comprehensive and more compatible with actual 
case types in the courts. 

• When the option "other" is provided in dialogue lists/drop menus, there is a need for 
an additional field for users to enter what "other" stands for in each case. 

• When a case is transferred from one court to another, there is a need for the 
following data to be entered: 

• Date case was transferred 

• Original case number (in the first court) 

• Date case was originally filed in the first court 

• When users mistakenly attempt to manipulate a computed field, the system performs 
an illegal operation and shuts down. Users should be wamed that this is a computed 
field instead of having the whole system shut .down. 

• If case numbers are going to be entered manually, then provide three dialogue lists 
for the three components of the case number: abbreviation of case type. number and 
year. This will enable users to enter standard case numbers so that search 
operations can be conducted later on. Currently. each user enters case numbers in a 
different way from the other. so that the system cannot later search for/recognize 
these non-standard case numbers. 

• The system should be able to detect replicated data. Currently, users can enter the 
same data/documents twice and the system accepts to save both versions (e.g. 
same attomey term .E;,ntered more than once). 

• If a lawyer is changed in a certain case/party document, the system should show 
original lawyer and new lawyer for tracking purposes. 

• In the case document, the drop menu for "location of case file" allows for multiple 
choices. One case file can only be in one location at anyone time. The same applies 
to the drop menu for "officer responsible for case". 

• When a case document is refreshed, the case document shows the user who 
refreshed the document as the user who made the last change in the case. In this 
way, refreshing a case document leads to losing data on last change made. 
Refreshing a case document is not a change that should be recorded under "last 
change made by ... ". 
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• Need for standardizing terms within party documents (e.g. "party document" at the 
top, then "opponent data" within the document). 

• For cases with multiple parties, there is no need for the case document to show a full 
list of the parties under "main parties" at the top. Only show two main parties, and 
show (and others) between brackets. This is important since some case have 
hundreds of parties. 

• Would it be possible for the system to generate a daily report for the new cases 
entered by each user, for tracking/monitoring purposes? 

• In the view for pending cases by year filed, there is a need to show this data by 
circuit, not in the court as a whole. 

• In the case view by circuit, the system classifies new parties entered after the case 
was confirmed as "unspecified", although they show under the correct case number 
in all the other views. 

• Date components need to be arranged accordinq to Arabic order (from right to left). 

• . Change term "add" document to "attach" document in all event forms. 

• Change "amount" to "fee" iri events of type "fee". 

• Fields for fees are number fields, so that they do not accept words. Words are 
needed to show money denomination (pounds, piasters ... etc.). 

• In event documents, the field "branch/secondary type" is confusing. Better to change 
it to "subject of event". 

• Need for an easy way to attach documents from within the CMA. This is now done 
through document links, which means that an icon appears in the field where the 
document was linked, but not the name of the file. 

• Case documents cannot be closed if the "details" section within the document is 
closed. The system gives a meaningless warning about rich text fields. 

• In the event for hearings, change field entitled "time" to "time hearing starts". The 
word time alone in Arabic does not signify scheduled time for starting the hearing. 

• Symbols signifying case, party and event documents should be used in all views. 
Currently, they don't appear in the case view by subject (this is only one example). 

• Statistical data and averages in event views are not always accurate. 

• In some cases, the system showed date last change was made in given case 
document before the date when these same documents were created. 

• The system sometimes allows users to changE~ event start dates and sometimes 
does not allow them to do so. Need for consistency in operations. 

• Need for adding type and number of registration in Lawyer's Syndicate for lawyers, 
then adding a view by number of registration. 

In the event form for judgements, a field is needed to enter the wording of the 
judgement itself. 
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• 

• 

• 

• 

• 

When a case status is changed through a given event (e.g. transferred to another 
circuit), the case status should change automatically in the main case document to 
reilect this event The system allows users to delete party names. leave these iields 
blank in the party documents, and save the documents with no names in them. Party 
names should not be left blank. 

When a party name is changed, the system should show a symbol next to the new 
name to indicate that this is a changed name, for ease of tracking. 

CMA documents need to have page breaks, for users to be able to print given pages 
and not others. 

Change "city" to "district or area" in all party and representative documents. 

If data is changed from views without opening the case document, the change and 
the user who made it are not shown within the case document in question (e.g. when 
Level 3 users change a case number, type or circuit from the court management 
view. the changes are not recorded by user within the case documents). 

• If technical support staff or Level 3 users change the type of a case. then the 
abbreviation of the case type in the case number should change automatically. If not, 
cases with different types will be categOrized together in case views. 

• The Investigations Department needs to have access to the CMA. 

• When a user enters data related to a courtroom for a hearing before having entered 
the court in question, the system gives a meaningless waming about the server not 
being available. Could the system wam the user that he has to enter data for the 
court first before entering data for the courtroom within the court? 

• Suggestions for resolving the duplication between the CMA and the CIRN: 

• Using the CMA in the Front Officellndexing Department to create new cases 
and enter initial data, so that circuit clerks add to this data afterwards. In this 
case, a field needs to be added to initial case data to indicate the date and 
place of the first hearing (to be selected randomly; this is currently a function 
of the CIRN that the CMA does not perform). 

Open up the fields for case number. circuit and hearing for CMA users to 
enter data manually that they receive from the Front Office (generated by the 
CIRN). In this case, considerations for standardizing the case numbers 
should be given a high priority (see relevant comments above). 

• Interface/connect the CMA with the CIRN. 

• Add a function for collecting fees for new cases to the CMA, and 
discontinuing the CIRN. 

• Redesigning the CIRN on Lotus Notes to facilitate interface/data transfer to 
the CMA. 
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APPENDIX F: PARTICIPANT'S PROPOSAL TO STREAMLINE EDITING IN THE CMA 
Proposal made by Mr. MohamE!d Mounir, Group 2 participant. 

• Once data is entered into a document, this clocument would only be opened as "read 
only". 

• For changing data, users would press an action button entitled "edit data". This . 
would open a dialogue box for these users to enter the type of change into the 
specific field, and the reason for this change. The system would then save this as a 
"change form" showing original and changed data, the reason for the change, the 
user who made the change, ancl the date/time. Changes would then be reflected in 
the original case or related documents, computed by the system, and the documents 
would show the last change made by date. If users then wanted to obtain details 
about original/changed data and why each change was made, they could refer to the 
change forms. 

• Change forms could be listed in the case document in the embedded view, together 
with party and event documents. 

• Change forms could also be listed in the external case views. 

This would address users' concerns regarding editing data in legal documents, since 
they would not actually access the document itself to make the change. 

• This would also address the issue of maintaining original and changed data for 
tracking/case history purposes. 
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APPENDIX G 
COURT OFFICIALS: CMA DATA ACCESS CONTROL AND OPERATIONS 
POOLED INPUT FROM GROUPS 1 AND 2 

I TYPEICATEGORYOF I COURT OFFICIALS-. 
i COURT DEPA~TMENT 

J I Information Desk 

I Front Office: 
! Indexing 
! Department 
I Employees 

I I Indexing 
I Department , 
I Supervisor , , 
i Circuit Clerks 
I , 
I 
i , 
! 
i 

I Panel Judges and 
i Chief Judges 

I 
i Follow-up Judges 
, 
I 
I 

. i 
! 

i Office of the Chief 
Justice 

I Deputy General 
I 

REQUIRED CMA OPERATIONS 

!;w'li;i:!;i::~;!:::ii_.. i.' • ••••• ... .,,> ··· .....• i~ 

Read only. 

Create new case 
documents and enter initial 
case/party data. 

Readlview and print. 

I Enter case and related 
, data. 

Edit own but not others' 
documents. 

View/read and print only. 

I View/read and print. 

I Transfernng cases to other i 
i circuits. ! 
. I 
I Correcting mistakes in ! 

I 
data entry for case number I 
and type. I 

i Change critical case data I 
I such as type and circuit 
I (transfer cases to other 
. circuits). 

Allocating data access 
levels. 

CMA 
.Level 
ct~.c,. 

-J 

-J 

" 

I View/read and print only_ i-J 
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CMA CMA Comments 
cLevel . Level 
2 3 -

I 
-J I These users should not 

! have access to deleting 

, I 
I any documents. 

! 
I I 

i 1 

I 
i 

! , 

! 

\-J 
• 

I 

I Restrict editino function. I-, 

I 
! No delete function (at 
i the document level) 

I , , 

I 
I 
, !-J 
! 
I , 

I 

I , 
t 

i 
I , 
I 

i 
, , 

I 
I 
! 
" 

i 

, 
, 

, , 
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! 
I TYPE/CATEGORY OF REQUIRED CMA OPERATIONS 

COURT OFFICIALS· 
COURT DEPARTMENT 

I Department View/read and print only. 
. Supervisors 
! , 
i 

Statistics View/read and print only. 
Department 

Legal Orders Same operations as circuit 
Department clerks. 

Computer/Data Creating case documents 
Entry and Library and entering data. 
Employees 

Viewing and printing. 

, , 
i Technical Support All CMA Operations. 
I 
1 

Allocating data access I 
I levels. 
i 

I Log Database. 

51 

CMA CMA CMA Comments I 
Level Level Level , 
1 2 3 i 

I 

" I I 
i r-

" Same as circuit clerks. 

" No access edit or delete 
operations. 

I 

Access only to won I 
'1 

documents. 
I 

I 
, 

" I 
I 
I 
I 
I 
I 
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APPENDIX H 
COURT OFFICIALS FOR FUTURE CMA TRAINING 
POOLED INPUT FROM GROUPS 1 AND 2 

i CMADATA 
I ENTRY 
i OPERATIONS 

I !. Front office 

I
. Computer 

unit/data entry 
staff 

• Library staff 

• Legal orders 
department 

• Circuit clerks 

NOTES: 

CMA CASE 
MONITORING 
AND 

.. MANAGEMENT 
; FUIIJCTIONS ....•.. 

• Circuit clerks 

• Panel and chief 
judges 

• Department 
supervisors 

• Statistics 
department 

•• Information 
desk 

CMA SYSTEM 
ADMINISTRATION 

• 

• 

• 

.. 

Office of the 
Chief Justice 

Follow-up 
judges and 
cadres being 
prepared for 
this position 

Technical 
support staff 

OTHER 

(Please specify type 
of training required. 
and the participants II 

for this training.) 

• WindOWS ! 
• Word 

processing as a 
pre-requisite to 
CMA training 

• Training of 
trainers for 
CMA training 
purposes 
(especially 
court staff who 
have received 
previous TOT 
courses) 

• Awareness 
training for 
Lawyers' 
Syndicate 

• For technical 
support staff: 

Database 
administration 

Lotus Notes 
Dominoes 

I - IJVindows NT 

• Court staff in the first two columns above would constitute one poollgroup of 
participants receiving CMA training at Level 2 data access. 

• Court staff in the third column would form a separate group who would receive 
training at Level 3. 
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1. Background 

The Case Management Application (CMA) ImplElmentation Committee (IC) CMA Administration 
Training Program aims at familiarizing NCC and AOJS designated CMA administrators with the 
administration of the CMA Application. It follows the CMAIC training and aims to provide the 
foundation for CMA Administrators to enable them to administer the CMA Application. 

Specifically the training aims at providing the CIVIA administrators with: 
• An understanding the role of the overall system architecture of the CMA 

installation in the courts with the primary and secondary servers, and clustering 
between them. 

• An understanding the role of administrator in the CMA application. 
• How to perform all necessary administration functions in the CMA database. 
• How to manage the CMA database Access Control List. 

2. Participants and Attendance 

The trainee group for this training was composed of 13 participants, namely: 

I 1. Ahmed Taher Abou Tayal 1100% 
f-..:2",._",IVI,-,e:.;,rv-,-a=ct:..;lVI~o,-;-ri~cec-..:S;,:a,:,w:-e'7r..:e..:s_-:-_________ +-i -;.17°7°:.;%'--________ ---'-,,' 

3. Dalia Abdel Badi Mohamed ! 100% 
4. Hebatallah lVIohamed Haikal i 100% 
5. Fatima Mohamed Hassan EI Naggar i 100% , 
6. Khaled Saad 1100% i .. 

f-~7~.-~M~o~h~a~m~e~d77M~o-u-n7ir----~----------r1710~0~o~~~--------~i 

8. lVIohamed Abdullah 100% 
9. Bashir Fekry 1100% 
10. Bahgat Ishag 100% 
.11. Mona Gabr 100% 
12. lVIagdi Metwally EI Sayed 100% 
13. Manar Mohammea Mahmoud 1100% 

Table (il: CMA Admin'istration Training Program Participants 

3. Program outline 

The CMA Administration training event followed the training outline in Table (ii). 
First Day: 10-May-2000 ! 
Understanding the role of the primary and secondary servers and replication between ! 
them. ' 

Understanding the CMA database Access Control list access levels and roles. 

Keywords View: 
• Working with the Keywords View, viewing and describing the different categories. 

C.lL.:I Adminisrration Training A1ay 2000 
Final Reporl 
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• Opening and understanding the different keyword documents. 
• Creating new keyword documents from different categories 
• Editing and saving the Keyword documents. 

Event Schedule: 
• Viewing Event Schedule Keyword documents categorized by case type. 
• Opening and Describing Event Schedule 'KeyWord document. 
• Appending and Inserting new Event Schedule Keyword document. 
• Deleting an Event Schedule Keyword document. 
• Entering sub schedule for Event Schedule Keyword documents. 
• Changing case type for Event Schedule Keyword documents. 
• Duplicating an existing event schedule 

Second Day: 11-May-2000 

• Documents: 
•. Viewing all documents in the database categorized by form type. 

i • Viewing documents with replication' save conflict. 
I 
I • Viewing transferred cases documents categorized by form type. 
I • Viewing the checked-out documents in the CMA database. 
I • Checking-in the checked-out documents by the administrator. 

I Working with the CMA Log database: 
! • Opening the CMA Log database. 

• Viewing the log entries categorized by date. activity and then by time. 
• Opening, viewing, and closing a log entry. 
• Clearing the logs from the log database. 

Table (ii): CMAIC Training Program Outline 

C\l.:! Administration Training tHo.v 2000 
Final Report 
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3. Training schedule and Venue 

As I mentioned in my previous e-mail, the course location, date, and time will be: 

The table below lists the start and end dates for the two CMAIC training events. Regarding 
daily scheduling. session 1 started at 11 :30 a.m. and ended at 1 :30 p.m. Session 2 started at 
2:00 p.m. and ended at 4:00 p.m. The participants thus received four hours of training per 
day. with one half-hour break between sessions . 

. 

f Location 
I North Cairo Court 
I CMA Training 
i Room 

i Date Time 
From 11:30AM 
To 4:00 PM on each· day 

All training took place in a courtroom at the NCe. The courtroom was equipped with 
computers for the participants and the trainer. In addition, the courtroom was equipped with a 
data show for demonstrations throughout the training, an overhead projector (OHP) and a 
printer. 

4. Participants' feedback 

4.1 Feedback regarding training 

Participants responded very favourably to the CMA Administration training with 92% 
stating that the training was generally useful to them and that the amount of training time 
was reasonable. The following table summarizes the responses of the training group to 
the training feedback forms. 

4 Fully agree 
3 Usually agree 

2 Sometimes disagree 

1 Disagree completely 

I 

14 !3 12 I 1 
I 

• The number of training hours was reasonable. I 12 
'I 1 10 1 0 

The time and venue for the training was appropriate i 11 I 
i2 
i 1

0 
1

0 

NR' 

0 

0 

The training was generally useful to you. : 12 
I 

i 1 10 
I iO ,0 

Totals i 35 
I :4 '0 I to 

4.2 Feedback regarding technical aspects of the CMA Administration 

Participants reacted favourably to the training on the CAM Administration Capabilities 
with 100% stating that they have a detailed understanding of the role of the CMA 
Application Administrator and the various functions the system allows him to perform and 
that they have the ability to perform all administrative operations available to the CMA 

0 

C.\L..:I Administration Training Alay]OOO 
Finnl Report 
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Application Administrator. With regards to the understanding of hew to manage the CMA 
database Access Control List, 84% of the trainees stated that they have a detailed 
understanding this function while the remaining 15% stated that they have a good 
understanding of the function. 

With regards to the understanding of the Overall system architecture of the CMA 
implementation in the court with regards to Fault Tolarance and Clustering the response 
of the trainees was less positive with 53% stating that they have a thorough 
understanding of the high availability implementation set-up on the court while the 
remaining 47% stated that they have a good understanding. It is the opinion of Intercom 
that the trainees who have just gone through the first levels of Lotus Domino 
Administration Training lacked the practical experience with a real life Domino 
Implementation and lacked the initial understanding of system fault tolerance concepts 
required for a thorough understanding of the high availability concepts applied in the 
clustering implementation in the court. We have overcome this by providing a relatively 
High level explanation of the architecture, however, such a high level explanation left 
some technical implementation aspects uncovered, which are typically covered in 
Domino Enterprise Server Implementation Training courses. 

The following table summarizes the responses of the training group to the training 
feedback forms. 

4 Fully agree 

3 Usually agree 

2 Sometimes disagree 

1 Disagree completely 

• The training achieved its objectives with regards to: . 

1. Detailed understanding the role of the overall system 
architecture of the CMA installation in the courts with 
the primary and secondary servers, and clustering 
between them. 

2. Detailed understanding of how to manage the CMA 
database Access Control List 

3. Detailed understanding of the role of the CMA 
Application Administrator and the various functions the 
system allows him to perform 

4. The ability to perform all administrative operations 
available to the CMA Application Administrator 

, Totals 

C.\L-t Adminiscralion Training Ala.I': 2000 
Final Repor[ 

14 3 12 

17 
6 iO 

I 
I 

! 
I I 
i 11 2 

1° I 
I 

13 0 0 

13 0 0 

44 8 0 

: 1 
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0 

0 

0 

0 
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5. Intercom's recommendations 

It is the recommendation of Intercom that in the future administration training be 
conducted ahead of the end user training in order to provide the trainees with the 
opportunity for working with the administration of the system through out the training 
period closely with the trainer and the technical support !:itaff, providing them with a good 
opportunity for on the job training and for skills transfer from the trainer and the support 
technical support staff on the administration of the system. 

We would also recommend future training to thEl. administrators with regards to Domino 
Application Deployment which covers the deployment and implementation of 
applications within an existing Domino infrastructure. We would also recommend that 
they attend Domino Help Desk Training that would train them to answer to and resolve 
end user problems faced with Domino and Domino applications. 
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