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1. Background

The Case Management Application (CMA) Implementation Committee (IC) Training Program
was designed to familiarize the Commitiee with the new CMA software package, and to serve
as a forum for soliciting the committee's views regarding the system’s technical performance

and necessary fune-tumng, as well as future tralnlng needed.

More specifically, the main purpose of the CMAIC training was to mtroduce the new CMA
software to the Implementation Committee, and to familiarize the Committee members with the
main technical features and operations of the CMA. The training was also intended to lead to an
increased awareness on the part of the CMAIC of the CMA’s function as a case management

and decision-making support tool.

Technical familiarity and increased awareness would put the CMAIC in a better position to
allocate the various CMA-related technical and administrative tasks to specific court staff. This
would lead to determining data access rules and limitations. It would also enable the Committee
to identify types of trainees for future CMA training. The CMAIC tfraining would also provide an
opportunity to test the CMA, and to obtain preliminary feedback from the target users as to its
operations, functionality and workability.

2. .Participants

The trainee group for this training was composed of 27 participants (13 in Group 1 and 14 in
-Group 2), 23 of whom were affiliated with the NCC. These included judges, chief and circuit
clerks, department supervisors and deputy supervisors, court administrators and typists/junior
clerks. The other four participants were technical staff from AQJS. For detzils of participant
names and positions, please refer to Appendix A.

The above participants form the Implementation Committee that has been charged with
planning, managing and overseeing the implementation of the CMA in the NCC.
3. Expected results

The following table lists the main results sought from the CMAIC training, and the indicators for.
measuring the achievement of these results:

EXPECTED RESULTS S ST U INDICATORS OF ACHIEVEMENT ,?
31 increased Tamxltanty W1ih the techmcal +  Ability 10 manipulate different documents/forms, i
features and functions of the CMA. fields and functions of the CMA, as seen in hands-
on application tasks throughout the training
program.

« CMA-generated documents and forms prepased
by the pariicipanis.
- Partticipant inputfeedback regarding the funchons i
“of the CMA for case management, streamiining
and decision-making.

CMASC Training: March-April 2000 Page | of -
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| EXPECTED RESULTS

INDICATORS OF ACHIEVEMENT —f

| 32 Recommendations made for CMA-
related data access and technical task
distribution for particular types of court
staff.

Lists of types and categories of court stafi;
suggested technical data entry. mainienance and
updating responsibilities: and data access
limitations per type/category, prepared by the
participants.

3.3 Recommendations made for
types/categories of court staff to attend
future CMA training.

Lists of types/categories of court staff per iraining
areafprogram, prepared by the pacicipants. [

3.4 Recommendations made regarding
i content and implementation of future
! CMA training programs.

Participant input/feedback and questionnaire
responses regarding training content,
methodology and suggestions for fulure training.

! 3.5 Feedback provided regarding the
; technical features of the software and
| its functionality vis-a-vis its intended

Participant inpul/fegdback and questionnaire 5
responses regarding the technical features of the
software, as well as any suggestions {or possible |

purpose. improvementsfiine-luning.
Table (i): Training Results and Indicators
4, Behavioral and enabling objectives underlying the CMAIC training

The following table lists the main behavioral and enabling objectives undarlying ths training.
These objectives form the basis for evaluating the participants’ performance throughout the
training (See Appendix B), and pave the way for assessing the achievamiant of the zbove

results.

: TERM!NAL BEHAVIORAL OBJECTIVES

| ENABLING OBJECTIVES ]

Atthe end of the CMAIC training, the participants will be able to:

t 4.1 work with Lotus Notes views, documents
! and form elements, given a Lotlus-based
. database, with a high degree of ease and
! confidence;

start Lotus Notes

recognize the Lotus Notes workspace: menus,
smart icons, database icons and status bar

identify the Lotus Notes database building bBlocks
open documents and caiegories in different viaws |
identify basic operations for creating, editing,

saving and closing documents

recognize diffzrent field types in datgbass forms:
text fields, drop menus and diziogue lists, number
fields, calendar figlds and rich-1axt figids

identify and wtilize action buitons. hoispots zad
sections )

i 4 2 use basic features of Lotus Notes Mail to
communicate case events to CMA users,
given a pending event or a schedule of

| events, with a high degree of ease,
confidence and accuracy;

identify recipients of mail from Addrass Sook
send mail

receive mail

recognize old versus naw {unrezg) mail
read mail

forward or delete mail

CNLAIC Training: MMarch April 2000
Final Report
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EXPECGTED RESULTS

INDICATORS OF ACHIEVEMENT

4.3 create case documents using the CMA
Case Database, given case-related data,
with a high degree of accuracy;

-

initiate a case document

enter case detaiis

enter party data

enter case titles -

select or enter the case number
save and close the case document

4.4 view case documents, given different
sorting criteria and categories, with a high
degree of ease, confidence and
competence,;

view cases categorized by case number

view cases categorized by subject

view cases categorized by circuit

view cases categorized by party name

view cases categorized by party iD

view current cases calegorized by year filed
view current cases categorized by hearing roll

i 4.5 edit and update case status in existing case
! documents, given case number, details
and new status, with a high degree of
accuracy,

_open and edit parly documenis from an exnstrng

open and edit an existing case document

case
update case status
delete obsolete case documents

4.6 print case documents, given completed
case details and forms, with a hlgh degree
of competence, :

print case labels

switch between the non-editable print version and
the editable full version of a case document

print case forms and documents

4.7 create-and confirm events, given case
detaits and events schedules/written
notifications, with a high degree of
accuracy;

creaie an event from a case document.
create an event from a view

access the full case document! from an event
document

confirm an event
notify users of an event !
save and close an event document

4.8 view past and pending events, given
different sorting criteria and categories,
with a high degree of ease, confidence and
competence;

view exiernal request events categorized by year |

coemmenced, by case type and then by circuil

view hearing events with pending status,
categorized by due date, circuit, and then by
hearing time

view past events calegorized by year
commenced, case type, event type, event
subtype, and then by event resulis

view past judgement events caiegorized by year
commenced, case type and then by circuit

view past judgement events categorized by year
commenced, eveni subtype type and then by i
judge
view past pastponed hearing events categorized |
by year commenced. case type and then by Circuit

CVNLAIC Training: March - April 2000
Final Report
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INDICATORS OF ACHIEVEMENT

| EXPECTED RESULTS

view pending events categorized by case

view pending events categorized by lype and then
by event subtype

view pending evenis categorized by circuit, event
type, and then by event subtype

number, event type, and then by event subtype

4.9 edit existing event documents, given new
event details and status, with a high degree
of accuracy;

open and edit events from the full case document !
open and edit events from views
delete obsolete event forms

410 create and view partyfiitigant documents,
given party daia, with a high degree of
accuracy;

create new party forms for a case
access the full case form from a party document

view party documents categorized by party name
or by parly ID

4,11 edit existing party documents, given new
party data and status, with a high degree of
accuracy,

edit a party document from a full case document
open and edit a party document from views
print party documents

i 412 utilize the CMA Representative Database.
given attorney/ representative data, with a
high degree of ease, accuracy and '
competence;

delete obsolete party documents ) i
create representative documenis :
save and close representative documeants

view representative documanis categd;i‘zed by
name, city/ region. governorate or posicode

edit existing represeniative documents

| 413 address questions and problems that arise

- while using the CMA databases, given the
CMA User's Manual as a reference tool,
with a high degree of confidence and
accuracy;

-»

utilize the User's Manual to address guesticns
and problems with Lotus Notes operations for the
CMA

utilize the User's Manual to address questions
and problems with case documenis

ulilize the User's Manual 1o address questions
and problems with avent docurnanis

utilize the User's Manual to address queastions
and problems with party documents _
utilize the User's Manual to address questions
and problems with atiornzay/ representative
documents

f 4.14 identify rules of access for various types of
data and CMA operations, distributed over .
the varigus types of users, with a high
degree of competence;

use the access conirol list te identify daiz accass
restrictions for vanous types of users

identify rules that enhance the access control list
by denying given usars particular viaws of
operations even though they hava access o other |
views and operations under the same user
category

CMAC Training: March:April 2000
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EXPECTED RESULTS

L /INDICATORS OF ACHIEVEMENT

that shouid attend future CMA training,

given different data access limitations and

- control over operations for different types

' - .. of users, with a high degree of objectivity:
and

4.15 describe the types/categorues of court staff |

-

correlate CMA users in the access control fist with
categories of court staff

list types/categories of court staff that should have

various degrees of access to data, views and
technical operations

identify trainee groups for different types of CMA
training

4.16 identify the functions of the CMA for case
management and administration with a
high degree of competence and conviction.

demonstrate CMA reparting capabilities
present CMA applications in case monitoring

demonstrate the use of the CMA for sharing
information about case details and events

explain the function of the CMA as a decision-
making suppor tool

Table {ii): Terminal Behavioral Objectives and Enabling Objectives for the
- - . CMAIC Training Program

5. - Program outline

Both CMAIC training events followed the training outline in Table (ii).

COMPONENT | DAY | SESSION

FOCUS AREA(S)

Introduction 1 1

L J

Introduction to the CMAIC training

Waorkshop: Problems with paper-based case
management

Introduction to the CMA: purpose and main
functions of the new software

Introduction to the User's Manual: Discovery tasks

Component I: 2 1
Introduction to Lotus
Notes for CMA

What is Lotus Notes?
The Lotus Notes workspace
The Lotus Notes database building blocks

Operations !
2 « Working with views ]
- Working with documents !
3 i - Warking with form elements
2 « Working with basic features of Lotus Notes Mai
+« How the User's Manual helps in addressing
questions and problems with Lotus Notes
operations
Component If: 4 1 - Preview of the CMA case database
Overview O_f the CMA 2 - Preview of the CMA representative and
Databases: The Case, administration/log databases
Representative and
Administration/ Log
| Databases

CALAIC Training: Marchidpril 2000
Final Report
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COMPONENT -~

['SESSION -

-FOCUS AREA(S)

"Component lll: Focus
on the Case Database:

Working with Case,
Event and Party
Documents

1

-

Creating case documents

2

Application tasks

1

Viewing, editing and printing cases
Reporting function of case documentation

How the User’s Manual helps in addressing
questions and problems with case documants

Application tasks

Creating and confirming events
Links to case documents
Notifying users of pending/ upcoming events

Application tasks i

Viewing past and pending evenis

Editing and printing events

Monitoring and case management functlon of event
documentation

How the User's Manual helps in addressing - i
guestions and problems with event documents '

Application tasks

Creating party documents I
Links to case documents i

Application {asks

10

Viewing, editing and deleting party dacwnnms

How the User's Manual helgs in addressing
questions and problams with pariy documents

Application tasks

Component IV: Focus_
on the Representatwe
Database: Working
with Representative
Documents

11

Crealing representative documeanis

Management function of representative
documentation

Application tasks

12

Viewing, editing and deisting representative
documents

How the User's Manual halps in addressing
questions and problems with using the CMA
Representative Database

Application 1asks

! Component V: Data
: Access Control

13

Data access controi lists in CMA

Rules govarning access control par user
Problem solving tasks

14

Workshop: assigning cour stafi (o paricutar ClMA
technical operations and daia aceess fules

CMALC Training: MarchzApril 2000
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LCOMPONENT . ' DAY SESSION 1 'FOCUSIAREA(S
N Component VI: Using | 14 2 « The importance of the CMA sofiware package in

the CMA for Case case management and administration: review of

Management : reporiing, case monitoring and data security issues
r 15 1T + CMA as a decision-making support tool

‘ 12 «  Workshop: functionality of the CMA vis-a-vis its
intended purpose ]
Table (iii): CMAIC Training Program Outline

J- - B, Training schedule

The table below lists the start and end dates for the two CMAIC training events. It is worih
noting that the second event was originally scheduled to start on March 28, 2000, but
actually started on March 29 to allow for one day between training events for technical fine-
tuning and preparation of progress reports. In addition, the second fraining event was
originally scheduled to end on April 17, 2000, but actually ended on April 18 since one

training day (namely April 4) was cancelled due to technical problems with the servers at the
NCC and with the CMA system's performance.

P

[
v
1

-
Regarding daily scheduling, session 1 started at 11:30 a.m. and ended at 1:30 p.m. Session
2 started at 2:00 p.m. and ended at 4:00 p.m. The participants thus received four hours of
- : _ training per day, with one haif-hour break between sessions. It is worth mentioning that .
participants sometimes requested {o stay after hours to practice various technical operations,
or to discuss/review certain points with the trainer. This was especially true of Group 1. This
may be viewed as an indicator of eagerness on the part of the participants, who were keen to
! learn and practice as much as possible during the program. it is also worth pointing out that
L training did not start on time for three out of fifteen training days, one with Group 1 and two
with Group 2. Training time was made up after 4:00 p.m. to ensure that the participants
i received their full day of training.

——rem,

EVENT

2 END DATE
; Group 1 + March 4, 2000 March 27, 2000 (March 13 to0 15 was
S an official holiday)
Group 2 March 28, 2000 April 18, 2000 {April 5-7 was an
;- S official holiday)
: Table {iv): Start and End Dates of the CMAIC Training Events
! 7. Training venue

All training took place in a courtroom at the NCC. The courtroom was equipped with

i computers for the participants, the trainer and a technicai support specialist. in addition, the
courtroom was equipped with a data show for demonstrations throughout the training, an
overhead projector (OHP} and a printer. A flipchart and a whiteboard were available
throughout. In general, the courtroom was very well equipped for the training.

P CMAIC Training: March/dpril 2000 . Page 7of 1+
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Initially, lighting proved to be a problem, since it was considerably dim. NCC officials.
were immediately responsive and added more lights, which allowed for a more
comfortable and less eye-straining atmosphere,

It is worth mentioning that the seating arrangement was changed mid-way through the
first training event. The new seating arangement allowed the trainer to move more freely
among the participants' stations tc provide one-on-one guidance when necessary. It aiso
allowed the participants to see the projection area from the data show and the OHP
more clearly. : -

An entrance hall adjoining the courtroom was used for the coffee breaks between
sessions. This ailowed for a change of scene, and enabled the participants to
concentrate on their work while the break was being prepared by the caterers.

8. - Attendance

Participants generally demonstrated an eagemess to attend the full training program, to
start on time (unless they were called to their work units for emergencies), and to work
after the training sessions to review points, practice some technical operations or make
up for time during the training day. Details regarding participant attendancs are
presenied in Appendix A.

However, it is worth mentioning that the judges, especially in Group 2, had to attend- "
hearings and carry out other court duties during training. Some of the judges also felt .
that they were able to master CMA technical operations at a much faster pace than other
participants, and therefore did not feel motivated to atiend every session. -

9. Adherence to the content outline

For the first training event, training content and development adhered compiztely to the
program outline in Table (i) above.

In general, participants in Group 2 covered training points considerably {aster than in
Group 1. This may be atiributed to the fact that there were more discussions of iechnical
issues in Group 1. When the sare discussion peints came up in Group 2, they wers
resolved much faster. This allowed for additional time during which the participants
received extra practice of the key CMA operations incorporated in the training. They
created more new cases per participant (at least 3 per pariicipant), more party
documents, more event documents and more representative forms. They also pracliced
some Leval 3 operations hands on, such as changing case numbers and circuiis, and
adding/editing keywords.

During the last day of training, a simulation activity was added to the iraining. Group 2
participants were divided into three groups, each receiving Lavels 1, 2 and 3 in data
access, respectively. Each group was asked to perform ceriain tasks according io s
level of access. and request assistance (via electronic mail) from the othar groups ic
pariorm certain operations they had no access {0. We believe that this activily was

CAMAIC Training: March/dpril 2000 PageSof 5
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especially beneficial since it addressed some of the participants' concerns regarding
work coordination across levels of access. It also enabled them to experience, hands on,
how the CMA would operate in reality at their work units. We recommend that such
activities be incorporated in the training for case managers, to enable them to
experience work coordination patterns and mterrelated/mterdependent tasks and dutaes ‘
that CMA users would have to perform,

10. Participants’ performance

Over 92% of the participants (25 of 27) were able to perform the CMA operations and
tasks assigned to them with ease and confidence by the end of the training. Only two
participants, one in each group, were unable to master some of the basic skills and
concepts presented in the training. It is worth noting that one of the initially weakest
participants in Group 1 led the participant demonstrations of various CMA tasks on the
last day of training. Appendix B presents the detailed ratings of participants' performance
in relation to the behavioral objectives underlying the {raining, the standards of
performance specified per objective, and the enabling objectives constituting the building
blocks of each behavioral objective.

One Group 2 participant in particular, namely Mr. Mohamed Mounir, demonstrated a
much higher ievel of performance than the other paricipants in either group. This may
be attributed to the fact that Mr. Mounir had received extensive computer training prior to
the CMAIC program. He had also worked with Access databases, which made him
familiar with some key concepts and technical issues. In addition, exceptional -
performance may be attributed to Mr. Mounir's natural interest in computers and
software, and his willingness to experiment with different operations. As such, the trainer
assigned slightly higher level tasks to Mr. Mounir to keep him motivated, and teamed him
with the technical support specialist to discuss technicai issugs. We recommend that Mr.
Mounir be seriously considered for future training, especially in the area of database
administration and management. The trainer believes that Mr. Mounir could become a.

reliable resource for technical support at the NCC, provided that his supervisors accept -

to move him to this position.

11. System performance during the training

During the first training event, system failure occurred twice during the training. In both
instances, system failure occurred at points where the participants had enterad a
considerable amount of data into the system. Sysiem failure was accompanied by erratic
perforrmance in the CMA, whereby the system did not assign case numbers to new
cases, or assigned numbers but did not assign circuit numbers, Technical staff from the
AQJS Project attributed this system failure to discrepancies in data access control.
Initially, the participants were given the level of "author” in Notes, white they were given
Level 2 in the CMA. Some of the Level 2 operations seem to conflict with seme of the
restrictions goveming "author” level. Later on in the training, participants were given
"editor” level in Notes, which corresponds {o Level 2 in the CMA. System failure was
rescived in this way. The same problem occurred during the second training event, and

~was resclved in the same way.

CMAJC Training: March/April 2000 Page ol 13
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Another observation regarding system performance is that some of the operations that
were open to participants during the first training event were later inaccessible for Group
2. For example, participants in Group 1 were able to delete case, party, event and
represantative documents from the CMA databases. In Group 2, participants were able
to delete all but case documents. Similarly, Group 2 participants were not able to move

-case documents from one location/case-number to another when they weare given Level

3 access, while Group 1 participants practiced this operation.

In addition, it is worth noting that work on the servers during the training sometimes
necessitated discontinuing the training until server problems were resolved. This led to
concern on the part of some of the participants that the system was not stable, and to
training time being re-scheduled to compensate for time during which server problems
were addressed.

12. Participants' feedback
12.1 Feedback regarding training

Participants generally responded very favorably to the CMAIC training. They
demonstrated eagerness to learn, and were keen to obtain as much practice as possible.
They were very forthcoming with NCC-specific documents, statistical reports and actual
case files for use during the training. They were also very keen on obtaining copies of
transparencies and additional training-related materials for their files. Detailed partci pcnt
ratings regarding various aspects of the training are presented in Appandix C.

Participant comments in the on-going and final assessments focused on the foi!owma
points:

« the need for on-going training;

« the need for training on basic computer skills prior to any CMAIC training (Windows,
keyboarding, basic typing and word processing skills);

« the need for scheduling training every other day for paruupants to be able to attend
to their work; .

« the need for longer training programs to ensure adequacy of practice for ali
participants;

« the need for on-going technical support throughout the {raining {o ensure that
technical problems do not hinder participant application {this comment was made by
Group 2);

« the possibility of presenting data access control concepts and operations early cn in
the training in order for pariicipants to feel confident that thay will not face any
problems in using the CMA; and

« the need for creating an in-house training capacity at the NCC in order 1o ensure the
sustainability of training.

CMAIC Training: MarchApril 2600 Poge FGar b3
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In Intercom’s point of view, an additional factor that needs to be considered in future
training is the entry level of the participants. It is recommended that participants be

grouped on thhigags_nf_h@cn.oggneous entry skills to avoid discrepancies in participant
level that might demotivate some of the particinants.

- 12.2 Feedback regarding technical aspects of the CMA

Participants generaily reacted favorably to the CMA, and responded very positively to
the ease and speed of data entry and retrieval. Participants’ detailed ratings and
comments regarding vartous technical aspects of the CMA, from both their on-going and
their final assessments, are presented in Appendix D.

It is worth noting that participants made several recommendations for fine-tuning various
technical features of the CMA. On-going recommendations made by Group 1
participants were presented to the AOJS Project in the Progress Reports presented on
March 15 and 29, 2000. Recommendations made by Group 2 participants are presented
in Appendix E. '

it is worth mentioning that one Group 2 participant, namely Mr. Mohamed Mounir,
presented a separate report proposing the re-design of some features of the CMA to
aillow for ease of data editing while addressing participants’ concerns. Mr. Mounir's
suggestions especially address issues raised by the participants during training with
regard to the loss of old data post-editing, and the difficulty/responsibility of editing law-
related data. Mr. Mouir's translated recommendations are presented in Appendix F.

13. Achievement of results underlying the training

Achievemant of result # 3.1 [see Table (i) for details]-

100% of the participants left the training with increased familiarity regarding the technical
- features and functions of the CMA, with over 92% of the participants being able to
perform various technical CMA eperations with ease and confidence (see Section 10
above, as well as Appendix B, for details).

Indicators of achievement of result # 3.1

« By the end of the training, participants were able to manipulate different CMA forms,
fields and functions.

+ Participants generated and printed various case, party, event and representative
documents. Seme participants proudly took printed CMA documents home to show
their familias!

« Throughout the training, participants provided very positive input regarding the
potential of the CMA for facilitating, expediting and streamiining case managemeny,
and for decision-making. They especially highlighted the importance of the CMA in
facilitating data retrieval, and put the onus on the users to enter and maintain
accuraie data in the system to ensure that the data/statistical information retrieved
was both valid and refiable.

CMATC Training: March/dpril 2000 . Page [Tof 13
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Achievement of result # 3.2 [see Table (i) for details]

Participants in both Groups 1 and 2 made recommendations regarding the distribution of
technical tasks and responsibilities over court staff, and the corresponding levels of data
access that different categories of court staff should be given in order to perform tha

technical tasks assigned to them,

Indicators of a-chievement of result # 3.2 )

« Please refer to appendix G, which is a translated version of the participants’
recommendations.

Achievement of result # 3.3 [see Table (i} for detaijls]

Participants in both Groups 1 and 2 presented recommendations regarding the types of

court staff that should attend future CMA training.

Indicators of achievement of result # 3.3

« Please refer to Appendix H, which is a translated version of the participants’
recommendations regarding attendees of future CMA training.

Achievement of resuit # 3.4 [see Table (i) for details]

Participants in both groups made several recommendations regarding the content/

development and implementation of future CMA training.

« Indicators of achievement of result # 3.4

Please refer to Section 13.1 above and Appendix C for details.

Achievement of resuit # 3.5 [see Table (i) for details]

Both Group 1 and 2 participants made several recommendations regarding the {echnical
features of the software and its functionality vis-a-vis its intended purpose.

« Indicators of achievement of result # 3.5

Please refer to Section 13.2 above and Appendices D, E and F for dztails.

14. Intercom’s recommendations

« Participants should be able to apply their training immediately afier 2ach program io
maintain participant motivation and ensure direct transfer to the workplacs.

« Once paricipants start utilizing the CMA at their work units, their performance n2eds
to be carefully monitored, especially dunng the first year. This moniioring would
serve a dual purpose: to addrass any application problems as they happan, and ©
gather data regarding further fine-tuning of the CMA package for 2 possible sscond
edition,

CMAIC Training: Marchidpril 2000 Page 2wt f3
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» Regular on-the-job training should be provided for smaller groups/individuals to get
the specific coaching they will need in order to utilize the software effectively and
efficiently..

s A training capacity needs to be created within the NCC to foster on-going training
and ensure sustainability. Similarly, an effective technical support capacity needs to
be fosterad to ensure optimal system performance.

« Future training should include such aspects as archiving through thn CMA (lf this
function is/will be made avaiiable as part of the features of this software). This would
address participants’ concerns regarding system overioad and difficulty of searching
for current data.

CAALC Training: March/April 2000 Page [30f {3
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Appendix A: List of Participants and Attendance Percentages

Group 1:

PARTICIPANT NAM POSITION- [ATTENDANCE
R S PERCENTAGE
1. Amr Yehia Ismail Foilow-up Judge 93% i
2. Mohamed Mohamed Follow-up Judge 83%
Goueily
3. Abu Wards Abdel Chief Clerk 97% :
Gayed Saad k
4. Gameel Mohamed Deputy Civil Department 100% :
Soliman Supervisor
5. Mahmoud Abdel Aziz £l | Commercial Department 100%
Hossary Supervisor |
6. Ahmed Rifaat Kamal £l | Deputy Taxes Department | 100% |
Din Supervisor 1
7. Tahany Abdel Moneim | Statistics Department 100% '
Younes Supervisor
8. Khaled Saad Saleh Technical Support T7%
Supervisor :
9. Mohamed Mchamed Circuit Clerk .93%
Lasheen :
10. Hassan El Sayed El . Circuit Clerk 100%
Sawaf f
11. {brahim Abul Ela . Circuit Clerk 100%
Mohamed :
12. Bahgat Abdel Aziz ' Technical Consuliant, 90%
Ishaq F AQJS
13. Shamsnoor Mohamed 93%

Abdel Aziz

i Legal Expert, AQJS

14
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Group 2
1. Khaled Saad Ahmed Follow-up Judge 67%
: Awad -
2. Khaled Mahmoud Chief Judge 73%
Ghanem '
3. Fikry Noseir Besheer Civil Department 93%
Supervisor
[ 4. Abdel Khalek Mahmoud | Taxes Department 50%
Khatifa Supervisor
5. Nadia El Sayed Youssef | Indexing Department 97%
‘ Supervisor '
6. Taheya Mohamed Ali Deputy Statistics 100%
Department Supervisor
7. Fatma Abdel Hamid Investigations Department | 100%
- Ahmed . Deputy Supervisor
8. Magda Ahmed Hassan | Computer Supervisor 97%
9. Mohamed Mounir Elwan | Circuit Clerk 100%
| 10. Sobhy Mohamed El Court [nformation | 100%
; Ashmawy
| 11. Magdy Shaker Office Manager for the 97%
i Chief Justice ;
12. Mohamed Abdailah Technical Support 77% !
Abdel Halim - Employee 5
13. Mona Gabr Computer Expert, AOJS 80%
14. Radwa Sayed El Shafie | Translator, AOJS 100%
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APPENDIX B ... CMAIC TRAINING
ON-GOING ASSESSMENT CHECKLIST

OBJECTIVE .

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE/ -
STANDARD REQUIRED

Group 1

COMMENTS

_ C e , 0-4 5-8 9-13
4.1 Work with Lotus Notes views, documents and form elements, vV Iniliall.y,l some parli‘cipanl:f;
given a Lotus-based database, with a high degree of ease and had difficully entering Iheir
confidence. password, swilching from

English lo Arabic, and
¢ Starl Lolus Notes. v performing basic
T hoarding operations.
* Recognize lhe Lotus Noles workspace. N \’ 7 keyboarding operation
* ldenlify the Lotus Noles dalabase building blocks, V‘W
* Open documents and calegories in different views. ‘!
* |dentify basic operations for crealing, ediling, saving and closing v
documenis, S

* Recognize different field types in dalabase I_’_o_njms. B v
s |dentify and utilize aclion butlons, hotspots and sections. v
4.2 Use basic features of Lotus Notes Mail to communicate case N Panigipanls were very keen
events to CMA users, given a pending event or a schedule of on this component of the
events, with a high degree of ease, confidence and accuracy. lraining program.
*» Idenlify recipiénts of mail from lhe Address Book. . . ‘J
* Send and recéive mail. v
¢ Recognize oid versus new (unread) mail. L _ \"
+ Read mail. \I, 7
* Forward or delete mail. \

1o
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[OBJECTIVE:

NUMBER OF PARTICIPANTS

ACRIEVING OBJECTIVE/ . [:
STANDARD REQUIRED %

COMMENTS

_ 0-4 5-8 913 -
4.3 Create case documents using the CMA Case Database, given ¥ Parlicipants who enlered
case-related data, with a high degree of accuracy. case numbers manually did
o ' s not use a slandard form for
+ Iniliale a case document. v case fiambers, a facl which
o  Enter case delails N resulted in problems with
: search operalions faler on in
* Enler party dala. Y lhe training since the system
' . - J could nol recognize non-
» Enler case iles. . slandard case numbers.
* Calculate or enter a case number. R
* Save and close the case document, v
4.4 View case documents, given different sorting criteria and J
categories, with a high degree of ease, confidence and '
‘competence.
* View cases calegorized by case number. v
* View cases categorized by subjecl. v
* \iew cases categorized by circuit. v
4.5 Edit and update case status in existing case documents, given i Participants were initially
case number, details and new status, with a high degree of reluctant lo make changes in
accuracy. - or lo delete whal Lhey
- 4 considered to be "legal”
» Open and edit an exisling case document. v documents.
e Open and edit parly documents from an existing case, v
* Update case slalus. v
+ Delele obsolele case documents, vV
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OBJECTIVE

NUMBER OF PARTICIPANTS

ACHIEVING OBJECTIVE/
STANDARD REQUIRED

COMMENTS

S 0-4 5-8 9-13
4.6 Print case documents, given completed case details and \J
forms, with a high degree of competence.
* Prinl case labels. v _
* Swilch belween the non-editable prinl version and the editable full version v
of a case document. B s
+  Print case forms and documents, v
4.7 Create and confirm events, given case details and events v Even though mos!
schedules/written notifications, with a high degree of accuracy. participants were able 1o
: — perform the lechnical
* Creale an event from a case document. v operalion for confinming
' evenls, they could not
' ) T 1y conceplualize the difference
* Creale an evenl from a view, between pending and
e . confirmed evenls. They could
+ Access the full case document from an evenl document. v not see lhe purpose of
scheduled evenls thal were
yet 10 happen, and therefore
*  Confirm an evenl. v enlered completion dales
| before an event was
. ‘ J confirmed. This may he
* Notily users of an even! using Notes mail. allributed 1o the general lack
‘ of forward planning of case
: T avenls in the padicipants'
¢+ Save and close an evenl documenl. v gvenis in the p patts

current work,

b : l T
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OBJECTIVE .+ -~ - . ‘ NUMBER OF PARTICIPANTS | COMMENTS = == |
: ’ ACHIEVING OBJECTIVE/ S,
-.| STANDARD REQUIRED

0-4 5-8 1 9-13

4.8 View past and pending events, given different sorting criteria ' V¥
and categories, with a high degree of ease, confidence and
competence.

* View pas! evenis under different sorling and categorization criteria.

View pending eveats under different sorling and categorizalion criteria.

4.9 Edit existing event documents, given new event details and

by ikl
status, with a high degree of accuracy.

* Open and edit events from the full case document.

*  Open and edil evenlis from views.

+ Delete obsolele event forms,

o I -

4.10 Create and view party/litigant documents, given party data, Parlicipants had problems

with a high degree of accuracy. \lf)v;ti;;r:s\;virégug?g%céo;ttmz?ets

*» Creale new party forms for a case. J sub-categorizalion in the

* Access the (uil case form from a parly document. view.

+ View parly documents categorized by parly name or by party ID. \

4.11 Edit existing party documents, given new party data and ' v

status, with a high degree of accuracy. ]

s Edil a party document from a full case document. L

* Open and edii a parly document from views. .

s Print party dol:umenls. ' | | N et

* Delele obsolele party documenis, ‘ v _J

'.-.__..,— - L......._. l__._.w




OBJECTIVE

f

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE/
STANDARD REQUIRED

oINS

‘ _ 0-4 5-8 9-13
4.12 Utilize the CMA Representative Database, given attorney/ v
representative data, with a high degree of ease, accuracy and
competence.
s Creale repres’entalive documents. 1
» Save and close representalive documents. -
* View representalive documenls categorized by name, cily/
region/governorale or postcode. 1.
+ Edil exisling representalive documents. M
4.13 Address guestions and problems that arise while using the
CMA databases, given the CMA User's Manual as a reference tool,
with a high degree of confidence and accuracy.
» Ulilize the User's Manual lo address questions and problems wilh Lotus v
Notes operations for the CMA. - R
» Ulilize the User's Manual to address queslions and problems wilh case \
documents. )
+ Ulilize the User's Manual to address questions and problems with event J
documents,” . - '
* LUlilize the User's Manual 1o address queslions and prablems with pary v
documents - L
» - Ulilize the User's Manual to address questions and problems wilh v

altorney/represenlalive documents,

: 2
| =
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OBJECTIVE -, NUMBER OF PARTICIPANTS | COM MENTS,:=:
ACHIEVING OBJECTIVE/ ' S
‘STANDARD REQUIRED
B ‘ 10-4 . | 5-8 9-13
4.14 {dentify rules of access for various types of data and CMA y Some participants could not
operations, distributed over the various types of users, with a h|gh conceptualize the rules for
degree of competence. : fine-luning access control
fevels.
# Use the access conlrol ltSl to identify data access resiriclions for various v
lypes of users.
* lIdentify rules that enhance the access control list by denying given users v
particular views or operations even though they have access to other
views and cperations under the samie user calegory.
4.15 Describe the types/categories of court staff that should v
attend future CMA training, given different data access limitations
and control over operations for different types of users, with a
high degree of objectivity. _
» Correlate CMA users in the access control list wilh calegones of courl \
staff.
| * List types/categories of court staff that should have various degrees of v
access o dala views and lechnical operations.
¢ lIdenilify trainee groups for differenl types of CMA lraining.r
4.16 ldentify the functions of the CMA for case management and - Some participanls
administration with a high degree of competence and conviction. commented thal the CMA
N should generale slatislical
+« Demonstrale CMA reporling capabililies. reporls that reflect the
. o o J current reparts required from
Present CMA applicalions in case moniloring. the Stalistics Depariment.
» Demonslrate the use of the CMA for sharing information about case : v Sample reports were made
detalls and events. ' available Lo the trainer for
Y review,
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CMAIC TRAINING

APPENDIX B
ON-GOING ASSESSMENT CHECKLIST
OBJECTIVE T 'NUMBER OF

PARTICIPANTS

ACHIEVING OBJECTIVE/
STANDARD REQUIRED

Group 2

| commENnTS

ST ; 04 . 5-8 9-13 ‘
4.1 Work with Lotus Notes views, documents and form elements, N Initially, some participants had
given a Lotus-based database, with a high degree of ease and difficully enlering their
confidence. password, swilching from
o 1 English te Arabic, and
e Slart Lolus Notes, Al nerforming hasic keyhoarding
. : S I 1 operations.
* Recognize lhe Lotus Noles workspace. 1 i V' op
+ Identily lthe Lolus Noles database building blocks. _ ‘} o
» Open documenls and calegories in different views. v
* Idenlify basic operations for crealing, editing, saving and closing \
documents. | o
* Recognize different field types in database forms. ‘ v
* Identify and wlilize action buttons, hotspots and seclions. v
4.2 Use basic fpafures of Lotus Notes Mail to communicate case As in Group 1, pamcipanls Were
events to CMA users, given a pending event or a schedule of , very keen on _”"5 component of
events, with a high degree of ease, confidence and accuracy. 7 the Iraining program.
* [denlify recipients of mail from the Address Book.
* Send and receive mail. ) ) ) "'
+  Recognize old versus new {unread) mail, v i

N g ——— [,
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JECTIVE ‘ T | NUMBER OF COMMENTS

OBJ _
FEE PARTICIPANTS -
ACHIEVING OBJECTIVE/
STANDARD REQUIRED
0-4 .| 5.8 ¥[9.13
» Read maik. ' v
+ Forward or delete mail. J
4.3 Create case documents using the CMA Case Database, given Y See comment for Group 1.
case-related data, with a high degree of accuracy. ' Same problems occurred wilh
; Group 2.
+ |niliale a case document. v
e Enler case delails. v
¢ Enler pary dala. v
* Enler case lilles. VY
» Calculate or enter a case number. N
* Save and close lhe case document. v
4.4 View case documents, given different sorting criteria and A
categories, with a high degree of ease, confidence and
competence. - _
» View cases calegorized by case number.
* - \iew cases cate'gorized by subjecl. ' ' ‘ ' ¥
¢ \iew cases calegorized by circuit,
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OBJECTIVE NUMBER OF COMMENTS
PARTICIPANTS
ACHIEVING OBJECTIVE!
STANDARD REQUIRED
0-4 5-8 9-13
4.5 Edit and update case status in existing case documents, given ¥ Parlicipants were reluclant to
case number, details and new status, with a high degree of . & make changes in of lo dejete
accuracy. what lhey considered 1o be
"legal" documents. Participanls
could nol praclice deleling case
documenls due 1o a change in
lhe syslem sel-up for Group 2.
* Open and edit an existing case document.
*  Open and edit party documenls from an existing case.
* Updale case slalus.
* Delele obsolele case documents. \
4.6 Print case documents, given completed case details and V Parlicipants were especially
forms, with a high degree of competence. keen on this component of the
training.
*  Prinl case labeis.
* Swilch belween the non-edilable print version and the edilable full version
of a case document,
* Print case lorms and documents, v

!
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OBJECTIVE

NUMBER OF
PARTICIPANTS

‘| ACHIEVING OBJECTIVE/

STANDARD REQUIRED

COMMENTS

ST 0-4 1 5-8 -9-13 .
4.7 Create and confirm events, given case details and events v See comment for Group 1.
schedules/written notifications, with a high degree of accuracy. Same problems occurred with
* Creale an eveni from a case document. i sroup 2
* Creale an evenl from a view. v _
¢ Access the full case document from an event document. \
*  Confirm an-event. v
+ Notify users'of an event using Notes mail. \
* Save and c‘l'olse an event document.
4.8 View past and pending events, given different sorting criteria
and categories, with a high degree of ease, confidence and
competence.
* View pas! events under different sorting and categorizalion criteria. v
View pending events under different sorling and categorization crileria. Y
4.9 Edit existing event documents, given new event details and N
status, with a high degree of accuracy. :
+  Open and edil events from the full case document. 3 v

V

* Open and edil evenls from views,

* Delete obsol?le eve forms.
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OBJECTIVE - NUMBER OF | cCOMMENTS
\ PARTICIPANTS
ACHIEVING OBJECTIVE/
STANDARD REQUIRED
0-4 5-8 9-13
4,10 Create and_view party/litigant documents, given party data, Y
with a high degree of accuracy. I
¢ Creale new pérly forms for a case, ' - _‘l |
«  Access the fuit case form from a party document. 1 v o
* View parly documents categorized by parly name or by party 1D. \
4.11 Edit existing party documents, given new party data and J
status, with a high degree of accuracy. 1
e Edit a party document from a full case document. ‘l
* Open and edil a parly document from views. v
* Print party documents. } v
+ Delele obsolete parly documents, v
4.12 Utilize the CMA Representative Database, given attorney/ )
representative data, with a high degree of ease, accuracy and
competence. : o
¢ Creale represeéntalive documents. N _ - \" o
*+ Save and close representalive documents. 7 L ‘J
* View represeniative documents calegorized by name, cily/ : v
region/governorale or poslcode. T P )
¢+ [Edit exisling representalive documents, : ‘ oY
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NUMBER OF
PARTICIPANTS

ACHIEVING OBJECTIVE/
STANDARD REQUIRED

COMMENTS

S S 0-4 5-8 9-13
4.13 Address gquestions and problems that arise while using the i Some participants fell that the
CMA databases, given the CMA User's Manual as a reference tool, User's Manual was loo
with a high degree of confidence and accuracy. technical in its presentation of
simple sleps.

*  Ulilize the User's Manual to address questions and problems with Lolus J

Notes operations for the CMA,
» Utilize the User's Manual to address questions and problems w:lh case v

documents. ‘
* Utilize the User's Manual to address questions and probiems wnh evenl \

documents,
* Uiilize the User's Manual 1o address queslions and probfems with party v

documents :
* Ulilize the User's Manual 1o address queslions and problems wilh V

altorney/representalive documents.
4.14 ldentify rules of access for various types of data and CMA Y} Some participants could nol
operations, dlstrlbuted over the various types of users, w:th a high conceplualize the rules for fine-
+ Use the access control list Lo identify dala access resirictions for various \

types of users.
+ Idenlify rutes that enhance the access control list by denying given users v

parlicular views or operalions even though they have access to olher
views and operations under the same user calegory.
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OBJECTIVE o | NUMBEROF - COMMENTS
' PARTICIPANTS
ACHIEVING OBJECTIVE/
STANDARD REQUIRED
, 0-4 5-8 9-13

4,15 Describe the types/categories of court staff that should v

attend future CMA training, given different data access limitations

and control over operations for different types of users, with a

{ high degree of ObJECtIVIty o - _

*» Correlate CMA users in lhe access conlroi lisl with categories of courl v
Slaff T . - [RTCRNRNDR gE—

+ List lypes/categories of courl stalf that should have various degrees of v
access lo dala, views and techmcal operalions. S _

* [denlify rainee groups for different lypes of CMA lralnmg

4.16 ldentify the functions of the CMA for case management and

administration with a high degree of competence and g:__onyrctnon ,

. Demonslrale.CMA reporling capabililies. t v

* Presenl CMA applicalions in case moniloring. ' - v

» Demonstrateithe use of the CMA for sharing information abouwt case v
details and events. :

:
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APPENDIX C: PARTICIPANT RATINGS OF THE TRAINING

ON-GOING TRAINING ASSESSMENT SHEET 1

Please assess the CMAIC training so far. Your asséssment will greatly contribute to the
quality of the training.

Use the fo!loWing rating scale to assess each of the itemns below.

4
3
2
1

Fully agree

Usually agree
Sometimes disagree
Disagree compietely

Use a check mark (¥) to indicate your rating for each item.

Group 1 ,
' 4 3 |2 |1 NR*
a) The training is well-suited to the participants’ needs. 11 12 0 0 0
b) Each training session has a clear aim and focus. 12 1 0 ¢ 0
¢) The content in each training session is suitable with regard to 7 4 2 0 0
the time available. : :
|, d) The training makes the technical aspects of the CMA clear. 10 |3 {0 10 0
e) The training makes the value of using the CMA clear. 10 |3 |0 0 0
f) There is an adequate balance of presentation onthe partofthe |12 {10 {1 {0 |0
trainer and practice on the part of the participants. )
g) There is sufficient use of visual and other training aids tomake |13 |0 |0 0 0
the concepts underlying the training accessible.
h) The training starts and ends on time. ' 9 3 [1 ]o |o
iy The training venue is well equipped. 9 4 G 0 8
| ) There is adequate technical support throughout the training 8 5 o 0 0
E sessions to address any technical probiems with the computers _
or the software. ! |
k) "~ The trainer uses effective training methods to suit the 13 {0 ;0 {0 o0
participants' needs. i ! ' L
) The trainer gives sufficient examples. 117 12 {6 jo o
m} The trainer has good rapport with the participants. 13 0 0 G | 0
!'n) The trainer provides ample opportunities for participants to ask | 13 |0 0 0 8]
questions.
o) The trainer draws on paricipants’ opinions and experience. 13 |0 0 0 0
Totals 164 |27 |4 |0 0

* NR = No response
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ON-GOING TRAINING ASSESSMENT SHEET 1

Piease assess the CMAIC training so far. Your assessment will greatly contribute to the

quality of the training.

Use the following rating scale to assess each of the items below.

4 Fully agree

3 Usually agree

2 Sometimes disagree
1 Disagree completely

Use a check mark (¥) to indicate your rating for each item.

Group 2 (Only 13 of 14 participants completed this assessment.)

4 3 2 1 NR*
a) The training is well-suited to the participants’ needs. 8 5 |0 0 0
b) Each training session has g clear aim and focus. 8 5 10 0 0
¢} The contentin each training session is suitable with regard to 7 {5 i {0 io
the time available. ! C
d) The training makes the technical aspects of the CMA clear. i6 4 3 10 0
e) The training makes the value of using the CMA clear. 6 16 (0. 01 0 f
f) Thereis an adequate balance of presentation on the partoithe |8 {4 (1-10 o 1
- trainer and practice on the part of the participants. S i T f
i g) There s sufficient use of visual and other training aids to make | 8 5 12,10 [0 |
| . the concepts underlying the training accessible. : P j
| h) The training starts and ends on time. i6 .7 10-:0 0 |
1) The training venue is well equipped. I's s 12 ;0 |0 |
j) There is adequate technical support throughout the training 4 18 i1 ¢ lo |
sessions to address any technical problems with the computers 1’
or the software. L
k) The trainer uses effective training methods to suit the 8 4 ;1 0 jo |
- participants’ needs. S N o
) The trainer gives sufficient examples. 10 12 1 0 ¢
m) The trainer has good rapport with the participants. 0 13 .0 0 o |
n) The trainer provides ample opportunities for participants toask * 12 {0 {1 (¢ [0 !
questions. L' . f P
! 0) The trainer draws on pariicipants' opinions and exparience. 2 0 10 i1 fo
; Totals ‘116 (84 (13 (2 0 |

" NR = No response
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-ON-GOING TRAINING ASSESSMENT SHEET 2

How would you rate the following aspects of the CMAIC fraining se far? Use a cheack
mark (V) to indicate your rating per item. Please comment on your rat:ngs and make
suggestions to improve training aspects

Group 1
ASPECT OF THE TRAINING Excellent | Good Fair Poor | NR-
1. Achieving objectives (please refer to 8 3 0 2
worksheet 1) '
2. Suitability of content to paricipanis’ needs 7 5 g 1
3. Clarity of explanations 13 0 0 0
4. Relevance of examples to paricipants’ work 9 3 0 1
context
5. Effectiveness of demonstrations 18 2 0 ot
6. Balance of presentation to practice 12 1 o .
7. Use of visual and training aids 12 1 0] G
8. Usefulness of parti;ipants' worksheets 10 1 1 1
9. Logical development from one session to the 3 4 0 0
next : ]
10. Ability of trainer to establish a positive trammg 13 0 0 0]
enviroament
11. Ability of trainer to provids gmdance to 13 g 0 0
i participants
P12 Opportunities for participants to express 11 2 0 0
opinions -
13. Value of training in clarifying technical aspects 10 3 0 0
of the CMA ‘
| 14, Value of training in emphasizing the potential | 10 3 0 0
of the CMA in facilitating case management :
15. Timeliness of training 4 6 1 2
16. Suitability of training venue 8 4 0 1
17. Equipment available 12 1 0 0
i Totals 171 39 2 9

*NR =No résponse
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ON-GOING TRAINING ASSESSMENT SHEET 2

How would you rate the following aspects of the CMAIC training so far? Use a check
mark (¥) to indicate your rating per item. Please comment on your rafings, and make
suggestions to improve training aspects.

Group 2
ASPECT OF THE TRAINING " - | Excellent | Good Fair Poor | NR”
1. Achieving objectives {please referto 9 5 g 0 0
; worksheet 1) i i
i 2. Suitability of content to participants’ needs 7 6 0 0 i1
: i i
3. Clarty of explanations 13 1 0 0 10
i !
4. Relevance of examples to participants’ work | 11 1 2 0 0
context
''5. Effectiveness of demonstrations 11 3 0 0 o
E 6. Balance of presentation to practice g 3 1 ] 1
|
i 7. Use of visual and training aids g 3 1 0 1
i 8. Usefulness of participants' worksheets 8 5 1 10 0
| ]
' 9. Logical development from one session to the | 10 2 ‘ 1 0 1
i next : i i | E
! 10. Ability of trainer to establish a positive 13 1 i 0 ‘0 ro
! training environment [
F 11 Ability of trainer to provide guidance to 14 o ] -0 LV
!  participants i |
¢ 12. Opportunities for participants to express 11 3 0 ‘0 L
: opinions f ;
i 13. Value of training in clarifying technical 9 5 :0 0 0
i aspects of the CMA 1
- 14, Value of training in emphasizing the potentiat | 9 4 i i _f o G
: of the CMA in facilitating case management i i E
i 15 Timelinessof training 10 3 ‘[ 1 ‘0 0
| i
| i H
| 16. Suitability of training venue 11 2 1 i0 10
! : I
i 17. Equipment available 11 3 i) '; 0 .0
! ‘ ! i !
. : i i r
Totals 175 50 ' 9 1o L4

* NR = No response
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FINAL TRAINING ASSESSMENT SHEET

i The purpose of this sheet is for participants of the CMAIC training to assess the
’ effectiveness of the training they received vis-a-vis their training needs. Please complete
the following assessment tasks. The input you provide will be instrumental in fine-tuning
i future CMA training programs.

A.

Has the training achieved its objectives? Assess the percentage of achievement
per objective and sub-objective by using a check mark (V) below the appropriate
percentage range in the following fable.
Group 1
} T R PERCENTAGE OF
“TRAINING OBJECTIVES ACHIEVEMENT
. : 0- 26- 51- 76- NR*
o . 25% | 50% | 75% | 100%
a) Work with Lotus Notes to operate the CMA., 0 0 4 9 0
b) Use Lotus Notes Mail to communicate case events to 0 Q 4 9 |0
CMA users. _ .
c) Create, edit, refresh, print and save case documents 0 0 ¢ 13 0
. using the CMA Case Database. : :
d) View case documents under different views and sorting | 0 0 2 11 0]
. criteria.
e} Create, confirm and edit event documents for different 0 0 0 13 ! 0
case types. ' i
f) Use different views and sorting criteria to access G 0 4 3 0
inforrmation about case events.
g) Create, view and edit party documents. 0 0 0 12 1
h) Utilize the CMA Representative Database to store and 0 0 4 9 0
' retrieve attorney data.
iy Utilize the CMA User's Manual to address problems o C 57 18 | O
with operating the CMA. |
i} Identify data access control parameters in the CMA, 0 1 3 | L1
k) ldentify the functions of the CMA for case managemeant, | | O 3 [10 10
and monitoring. : !
Iy ldentify the potential of the CMA as a decision-making 0 1 |2 i 10 | §)
support tool. i i
Totals 0 2 31 (121 .2

" NR = No response

L)
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B.

Was the content of the training covered effectively? Effectiveness refers to clarity
of explanations and demonstrations, and adegquacy of practice and application. Assess

how effectively each of the following content areas was covered in the training by putting
a check mark (\/) under the appropriate percentage range in the tabls.

LT e R e ~ PERCENTAGE OF —}
CONTENT AREAS COVERED EFFECTIVENESS !
0- 26- 51- 76- NRT
- 1 25% [s0% [75% ! 100%
a) Introduction to the purpose, objectives and results of the | 0 0 4 2] o
CMA training.

b) Introduction to the CMA User's Manual, 0 0 | 4 £ 9 0
¢} Introduction to Lotus Notes for CMA operations. 0 0 4 i9 0 |
d) Working with Lotus Notes views, documents and fields. | 0 0 [ 4 ‘g i 0 |
e) Introduction to the basic features of Lotus Mail for CMA | O 0 | 4 1 g g :
purposes. ; ; !
f) Preview of the CMA Case Database. 0 0 o 13 j0

g) Preview of the CMA Representatives Database. 0 i0 1 11 i1
h) Preview of the CMA Administration/Log Database. 0 1 3 5 - 14 i
i) Demonstration and applications on case documents. 0 0 1 12 10 !
) Demonstration and applications on party documents. 0 |0 0 13 [0 |
k) Demonstration and applications on event documents. 0 0 2 11 0
i) Demonstration and applications on representative 0 i1 i 11 10
documents. '
m)} Data access control lists in the CMA. 0 ‘0 2 110 ﬁ
n} The importance of the CMA for case managementand |0 i 0 1 R N
monitoring. - E i'
: 0} The CMA as a decision-making support tool. 0 ‘0 I3 110 10 i
? Totals 10 P2 34 153 6 :

* NR = No response
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C. . How far do you think the training has enabled you as participants to achieve the
expected results from this course? Assess the percentage of achievement of
each result by using a check mark (V) below the appropriate percentage range in
the following table.

- . PERCENTAGE OF
£ f:- ~“ACHIEVEMENT
26- 51- 76-
S _ 1.50% | 75% | 100%
a) Increased familiarity with the technical features and 0 0 3 |10
functions of the CMA,
b) Recommendations made for CMA-related data access 0 0 5 8
and technical tasks for particular types of court staff.
¢) Recommendations made for types of court staff to 0 0 4 9
attend future CMA training. B
d) Recommendations made regardmg future CMA training | O 0 4 8
programs. '
e) Feedback provided regarding the technical features of 0 0 4 9
the CMA software and the degree to which it meets its i
intendad purpose. i
' Totals - 0 O 20 . |44 1
Grand Totzals (Parts A, B and C) 0 4 85 | 318 -

*NR = No response
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FINAL TRAINING ASSESSMENT SHEET

The purpose of this sheet is for participants of the CMAIC training to assess the
effectiveness of the training they received vis-&-vis their training neads. Please complete
the following assessment tasks. The input you provide will be instrumental in fine-tuning

future CMA training programs.

A.

Has the training achieved its objectives? Assess the percentage of achievement
per objective and sub-objective by using a check mark (V) below the appropriate

percentage range in the foliowing table.

Group 2 (Only 13 of 14 participants completed this assessment.)

U PERCENTAGE OF
TRAINING OBJECTIVES ACHIEVEMENT
C 0- 28- 51-  [76- " [ NR"
25% }50% | 75% | 100%
a) Work with Lotus Notes to operate the CMA. 0 0 1 12 0
b) Use Lotus Notes Mail to communicate case events to 0 1 0 12 1o,
CMA users. { : |
c) Create, edit, refresh, print and save case documents 0 0 o 113 0 !
i using the CMA Case Database. j : : ' i
| d) View case documents under different views and sorting | O 0 1 i2 |0 !
' criteria. i j
e) Create, confirm and edit event documents for different 0 0 i 0 I 13 0
case types. :
f) Use different views and sorting criteria to access 0 0 12 Pt a ‘
information about case events. : ;
g) Create, view and edit party documents. {0 ‘Q ‘0 13 1@
h) Utilize the CMA Representative Database to store and 0 ‘0 i3 L1 0 :
retrieve attorney data. - ' ! :
i} Utilize the CMA User's Manual to address problems 0 1 i 8 4 | 0 i
with operating the CMA. | ;' ’. | |
) Identiiy data access control parameters in the CMA. 0 i 0 2 it 1¢ i
k) Identify the functions of the CMA for case management, | 1 H0 F1 f11 10 f
and monitoring. i E Pe !
) Identify the potential of the CMA as a decision-making . 1 0 3 IS @ %
support tool. : "' *;
Totals P2 2 21 131 ' 0

* NR = No response
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B. Was the content of the training covered effectively? Effectiveness refers to clarity
of explanations and demonstrations, and adequacy of practice and application.
Assess how effectively each of the following content areas was covered in the
training by putting a check mark (V) under the appropriate percentage range in
the table.
<. - ‘PERCENTAGE OF
.. - -EFFECTIVENESS
_____ -7 . | 26- | 51- | 76- NR"
- s 25% 50% 75% 100%
a) Introduction to the purpose, objectives and results of the | 0 0 1 11 1
CMA training. :
b) introduction to the CMA User's Manual. 0 0 2 10 1
c) Introduction to Lotus Notes for CMA operations. 0 0 1 12 0
d) Working with Lotus Notes views, documents and fields. | 0 0 1 11 1
e) Introduction to the basic features of Lotus Maif for CMA | 0 0 1 12 0

! puUrposes. .

: f) Preview of the CMA Case Database. 0 0 Q 13 0
g) Preview oi the CMA Representatives Database. 0 0 1 12 - {0
h) Preview of the CMA Administration/Log Database. 3 1 1 6 2
i) Demonsiration and applications on case documents. 0 0 0 13 0

'j) Demonstration and applications on party documents, 0 0 10 13 0
k) Demonstration and applications on event decuments. 0 0 0 13 0
) Demonstration and applications on representative 0 0 1 12 0

‘documents. '
m) Data access control lists in the CMA. 0 0 1 12 0
n) The importance of the CMA for case management and | 1 0 1 11 0

i monitoring.

| 0) The CMA as a decision-making support tool, 1 i 0 3 g 0

: Totals 5 1 14 170 ;5
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C. How far do you think the training has enabled you as participants io achieve the
expected results from this course? Assess the parcentage of achisvement of
each result by using a check mark (V) below the appropriate percentage range in

the foliowing table.

. _ PERCENTAGE OF ;
EXPECTED.RESULTS-FROM THE TRAINING ACHIEVEMENT |
e - GRS il 0- 26- |51~ | 76- ’ NR™
R S PR B U e , 25% 150% |75% |.100% ;
a) Increased familiarity with the technical features and 1 0 4 17 i1
functions of the CMA., i |
b) Recommendations made for CMA-reiated data access 1 0 2 8 2 l
and technical tasks for particular types of court staff.
c) Recommendations made for types of court staff to 0 1 6 S 0 :
attend future CMA training. ! [
d) Recommendations made regarding future CMA training | O 2 17 | 4 ¢ '
programs. | l
e) Feedback provided regarding the technical features of 0 1 (7 '5 ia
the CMA software and the degree to which it meets its j Py
intended purpose. : E : :'
Totals 2 4 (26 130 |3 ;
Grand Totals (Parts A, B and C) 9 7 161 i 8 )

* NR = No response
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APPENDIX D: PARTICIPANT RATINGS OF CMA TECHNICAL FEATURES
ON-GOING TECHNICAL ASSESSMENT SHEET 1

Please assess the technical features of the CMA sofiware package that you have been
exposed to in the training so far. Your assessment will greatly contribute to ﬁne ~tuning

the technical features of the CMA software package.

Use the following rating scale to assess each of the items below.

4 Fully agree

3 Usually agree

2 Sometimes disagree
1 Disagree completely

Use a check mark () to indicate your rating for each item.

Group 1 .
' 4 |3 [2 [1 [
a) The CMA reflects the sieps and procedures of case processing | 5 6 2 0 0
and management in Egyptian courts,
b) The CMA has a comprehensive list of case types. 2 5 6 0 0
¢} The CMA facilitates the process of creating case documents 8 3 0 0 ¢
d) The CMA facilitates the process of allocating case numbers. 6 |5 !2 0 0
e) The different types of fields used in CMA case and other 19 |2 2.10 0
documents are easy to complete.
fy The embedded views in case documents are useful 9 3 o o 1
g) The CMA enables users to keep case data together with 11 ]2 0 0 0
related party and event data in an integrated set of documents.
h) The CMA facilitates access to case documents under different | 9 3 0 0 1
sorting criteria.
i) Views and sorting criteria in the CMA Case Database provide 5 5 1 0 2
users with useful information and statistics. :
i} The CMA makes editing case documents an orgariized and g |4 0 0 0
neat process.
i k) The CMA allows users to print case documents that can then 10 12 o 10 1
i be kept in the hard copy of the case file.
_, [} The CMA allows for faster access to case data and documents. | 8 4 0 0 1
m) The CMA simplifies data entry procedures. 8 5 0 0 ! 0
Totals 99 |51 [13. |0 |6

* NR = No response
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ON-GOING TECHNICAL ASSESSMENT SHEET 1

Please assess the technical features of the CMA software package that you have bean
exposed to in the training so far. Your assessment will greatly contribute to fine-tuning
the technical features of the CMA software package.

Use the following rating scale to assess each of the items below.

4 Fully agree

3 Usually agree

2 Sometimes disagree
1 Disagree completely

Use a check mark (V) to indicate your rating for each item.

Group 2 (Only 13 of 14 participants completed this assessment.)

4 3 2 1 NR* |
a) The CMA reflects the steps and procedures of case processing | 6 8 {0 1 0—*
and management in Egyptian courts. ' : ; 3
b) The CMA has a comprehensive list of case types. i5 J4 13.:0 i1 ¢
¢) The CMA facilitates the process of creating case documents. g {4 JO. 0 [0 j
d) The CMA facilitates the process of allocating case numbers. 19 !2 107 g |2
e) The different types of fields used in CMA case and other '8 4 1r 0 |0
documents are easy to complete. P o o
) The embedded views in case documents are useful. 6 {5 i2_4i0 |o |
g) The CMA enables users to keep case data together with 10 12 liio o
related panly and event data in an integrated set of documents.
h) The CMA facilitates access to case documents under different | 9 3 1010 b1 o
sorting criteria. , :
i) Views and soriing criteria in the CMA Case Database provide {10 !3 [0 (G [C |
users with useful information and statistics. j | |
i) The CMA makes editing case documents an organized and 8 ¢ 0 0 11
neat process. . : IR LI :
k) The CMA aliows users to print case documents thatcanthen 10 {3 '3 0 0 |
be kept in the hard copy of the case file. 1 : *,
) The CMA allows for faster access to case data and documents. 19 ¢ [0 ‘g | 0—,
m) The CMA simplifies data entry procedures. i 14 0 o 0 |
Totals 1108 148 17 1 5 |

* NR = No response
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ON-GOING TECHNICAL ASSESSMENT SHEET 2

How would you rate the following technical features of the CMA training? Use a check
mark (V) to indicate your rating per item. Please comment on your ratings, and indicate
any modifications that could improve the software.

SO, T

Group 1
TECHNICAL FEATURES OF THE CMA Excellent | Good Fair Poor | NR*
1. Ease of access to case documents and data 11 2 0 0 0
i 2. Ease of creating party documents 11 2 0 G o
- ]
i 3. Ease of access to party documents 12 1 0] 10 0 |
4. Effectiveness of the various views under which | 7 4 1 1 0
party documents are classified ]
5. Ease of editing party documents 11 2 0 0 0
6. Ease of linking edits-in party documents to 11 2 0 0 0.
related case documents N
7. Comprehensiveness of lists of events per case | 9 1 2 1 0
type : : . .
8. Ease of creating event documents 11 1 1 0 0
éw9. Effectiveneés_ of editing event documents and 9 4 0 0 0
: updating their status
10. Usefulness of the different views and 8 5 0 !0 0
categories under which events are sorted ;
L 11, Effectiveness of event views in monitoring 7 5 0 0 1
progress with events and with cases . _
12. Restrictions to deleting documenis 11 2 0 1) 0
13. Easé of ¢creating representative documents 12 1 0 0 0
14. Ease of editing representative documents 12 1 0 0 0
15. Ease of access to representative dala 11 i 0 0 1
[ 16. Ease of compleling representative data in case | 10 3 0 0 o
and party documents through links with the
Representative Database
| 17. Links between case documents and related 9 4 0 0 0
party and event documents |
Totals 1172 141 4 | 2 2

* NR = No response
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CMAIC TRAINING
ON-GOING TECHNICAL ASSESSMENT SHEET 2

How would you rate the following technical features of the CMA training? Use a check
mark (V) to indicate your rating per item. Please comment on your ratings, and indicate
any modifications that could improve the software.

Group 2
! TECHNICAL FEATURES OF THE CMA. . . | Excellent | Good | Fair | Poor | NR
1. Ease of access to case documents and data 11 3 ) 0 0
2. Ease of creating party documents 12 2 0 0 0
3. Ease of access to party documenis 12 2 0 0 i 0
4. Effectiveness of the various views under 8 5 1 0 to
which party documents are ciassified !
5. Ease of editing pariy documents 12 | 2 0] c “Q
6. Ease of linking edits in party documents to 9 - g ] 0
related case documents : -
7. Comprehensiveness of lists of events per 10 - 2 i 2 0 -0
case type ‘ i
8. Ease of creating event documents 12 1 1 0 0
9. Effectiveness of editing event documents and | 11 2 1 g 1o
' updating their status :
10. Usefuiness of the different views and 10 L4 0 0 0
; categories under which events are sorted i ;
- 11. Effectiveness of event views in monitoring 8 P 5 0 ' 0 70
progress with events and with cases | '
" 12. Restrictions to deleting documents 9 L5 -0 0 ]
13 Ease of creating representative documents 10 3 ‘0 0 1
| 14. Ease of editing representative documents ‘ 10 3 0 0 T 1
15. Ease of access to representative data ;11 3 d f: 0 : g
16. Ease of completing representative data in “10 4 0 0 L
case and party documents through links with ;
the Represenlative Database !
17. Links between case documents and related 10 3 1 1o 0
party and event documentis ; ! i
Totals 176 54 6 ‘0 {2

= NR = No response
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FINAL TECHNICAL ASSESSMENT SHEET
Groups 1 and 2: Pooled Comments

[ The purpose of this sheet is for the CMAIC to assess the overall positive and negative features of the CMA software package.
Please complete the following assessment task. The input you provide will be instrumental in fine-tuning the software {o ensure
unaximum benefit for its users. ‘ '

F’I’ECHNICAL AREA POSITIVE FEATURES - - /| NEGATIVE FEATURES | .COMMENTS:AND -
i n s _~IRECGOMMENDATIONS
1. Data entry operations Ease of data entry procedures. | Small font size Need for Arabic language and
Lack of validation (e.g. of Indian numbers throughout.
dates, same lawyer for
opponents).
| Frequency of system failure,
: freezes and illegal operations. '
2. Working with case ‘Ease of handling case Use of the word "document” Change "document” to "form”
documents documents. and the Arabic word for and change "amount” fo "fee”
“amount"” which does not Add a field for date of first
indicate fees in the event form | hearing.
for fees.
If two users save twao different
case documents af the same
time, one of the cases is saved
under "unspecified" without
taking a case number.
3. Working with party Ease of handling party Inconsistent fields in the "virtual | Add fields to indicate institution
documents documents. party” document. in “virtual party" forms
Add fields for multiple
telephone numbers and
confact information
Add a fiefd for date of birth in
all party documents. '
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TECHNICAL AREA

4. Working with event
documents

RPOSITIVE FEATURES |

NEGATIVE FEATURES

[ COMMENTS AND
RECOMMENDATIONS

| Ease of handling event

documents.

The system accepts event éfarf ‘
dates thal precede the case
start date.

5. Working with representative
documents

Ease of data access
Ease of transferring attorney
dafa into party documents.

Inadequacy of fields

Forms classified under law
firm, while in Egypt courts work
with individual lawyers.

Add fields for type and number
of registration with Lawyer's
Syndicate.

documents and databases

Ease of linking and transferring
dala from one database to
another.

7. Working with views and
document classifications

8. Dala access control

Ease of use.

Case duration is sometimes in
English and sometimes in
Arabic.

Problems with calculation of
statistics in different views.
Difficully of viewing party
documents by name due lo
multiple sub-categorization of
name entries. ‘

Address points raised under
"negative fealures” for views.

+

Ease of controlling data
access.

4

Need for fine-tuning access to
various operations within a
level of access (e.g. level 2
should not have access (o
deleling documents,
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TECHNICAL AREA “POSITIVE FEATURES NEGATIVE FEATURES COMMENTS AND
. ‘ RECOMMENDATIONS -
9. Case monitoring functions | Facilitating monitoring through | The system does not Need for establishing

access to accurate dala.

categorize old cases where no
events have occurred,

time/duration standards for
different events in order for the
CMA to be able to warn users
when a given event takes more
than the average/standard time
specified for it. '

10. Case managemént and
reporling

Access to accurale data
Ease of access to documents
Ability to print different
documents.

The system does not generate
reports that are required in
current court procedures {e.g.

statistical reports/breakdowns).

Add function to generate
statistical reports

Show case and event duration
by day, month, quarter, six
months and year,

11. Suitability of the CMA for
case processing and
management operations in

Egyptian courts

- Around 70% compatibility with

the Egyptian legal system.

The system does not include a
database for legal experts.

Add case types, events elc. (o
make CMA more compatible
with the Egyptian legal system.
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APPENDIX E: TECHNICAL RECOMMENDATIONS MADE BY GROUP 2

« Change "document” to "form".

+ Show changes made by different users, and indicate what data was changed, and
the nature of the change. Also, keep list of changes sequentially, so that data is not
lost with every new change. . _ o S . :

« When creating a new case document, the date field is not wide enough to show four
digits for the year.

« Need for making case types more comprehenswe and more compatible with actual
case types in the courts.

« When the option "other” is provided in dialogue lists/drop menus, therza is a nead for
an additional field for users to enter what "other” stands for in each case.

s \When a case is transferred from one court to another, there is a need for the
following data {o be entered:

« Date case was transferred
« Qriginal case number (in the first court)
« Date case was originally filed in the first court

« When users mistakenly attempt to manipulate a computed field, the system parforms
an illegal operation and shuts down. Users should be warnad that this is a computed
field instead of having the whole system shut down.

« If case numbers are going to be entered manually, then provide three dialogue lists
for the three components of the case number: abbreviation of case typs, number and
year. This will enable users to enter standard case numbaers so that ssarch
operations can be conducted later on. Currently, each user enters case numbers in a
different way from the other, so that the system cannot later search iorfrecognize
these non-standard case numbers.

« The systemn should be able to detect repiicated data. Currently, users can entiar the
same data/documents twice and the system accepts to save both versions (2.g.
same attorney form entered more than once}.

« If alawyeris changed in a certain case/party document, the systam should show
original lawyer and new lawyer for tracking purposes.

« In the case document, the drop menu for "location of case file” allows {or muitiple
choices. One case file can only be in one location at any one tima. The same applies
to the drop menu for "officer responsible for case".

« \When a casea document is refreshed, the case documant shows the usar who
refreshed the document as the user who made {he {ast changz In tha case. In this
way, refreshing a case document leads to losing data on last changs made.
Reireshing a case document is not 3 change that should be recordad under "last
change made by ..."
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Need for standardizing terms within party documents (e.g. "party document” at the
top, then "opponent data" within the document).

For cases with multiple parties, there is no need for the casa document to show a full
list of the parties under "main parties" at the top. Only show two main parties, and
show (and others) between brackets. This is important since some case have
hundreds of parties.

Would it be possible for the system to generate a daily report for the new cases
entered by each user, for tracking/monitoring purposes?

In the view for pending cases by year filed, there is a need to show this data by
circuit, not in the court as a whole.

In the case view by circuit, the system classifies new parties entered after the case
was confirmed as "unspecified”, although they show under the correct case number
in all the other views. ‘

Date components need to be arranged according to Arabic order (from right to left).

“Change term "add" document to "attach” document in all event forms.

Change "amount” to "fee" in events of type “fee”.

Fields for fees are number fields, so that they do not accept words, Words are
needed to show money denomination (pounds, piasters ...etc.).

In event documents, the field "branch/secondary type" is confusing. Better to change
it to "subject of event”.

Need for an easy way {o attach documents from within the CMA. This is now done
through document links, which means that an icon appears in the field where the
document was linked, but not the name of the file.

Case documents cannot be closed if the "details” section within the document is
closed. The system gives a meaningless warning about rich texi fields.

in the event for hearings, change field entitled "time" to "time hearing starts". The
word time alone in Arabic does not signify scheduied time for starting the hearing.

Symbols signifying case, party and event documents should be used in all views.
Currently, they don't appear in the case view by subject (this is only one example).

Statistical data and averages in event views are not always accurate,

‘In some cases, the system showed date last change was made in given case

document before the date when these same documents were created.

The system sometimes ailows users to change event start dates and sometimes
does not allow them to do so. Need for consistency in operations.

Need for adding type and number of registration in Lawyer's Syndicate for lawyers,
then adding a view by number of registration.

In the event form for judgements, a field is needed to enter the wording of the
judgement itself.
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« When a case status is changed through a given event (e.g. transferred to another
circuit), the case status shouid change automatically in the main case document io
reflect this event. The system allows users {0 delete party names, leave thess fields
blank in the party documents, and save the documents with no names in them. Panty
names should not be left blank.

« When a party name is changed, the system should show a symbol next to the new
~ " name to indicate that this is a changed name, for ease of tracking.

« (CMA documents need to have page breaks, for users to be able to print given pages
and not others,

« Change "city" to "district or area" in all party and representative documents.

« If data is changed from views without opening the case document, the change and
the user who made it are not shown within the case document in question {e.q. when
Leve! 3 users change a case number, type or circuit from the court management
view, the changes are not recorded by user within the case documents).

» If technical support staff or Level 3 users change the type of a case. then the
abbreviation of the case type in the case number should changs automatically. If not,
cases with different types will be categorized together in case views.

« The investigations Department needs {0 have access to the CMA,

« When a user enters data related to a courtroom for a hearing beiore having entered
the court in question, the system gives a meaningless warning about the server not
being available. Could the system wamn the user that he has to enter data for the
court first before entering data for the courtroom within the court?

« Suggestions for resolving the duplication between the CMA and the CiRN:

« Using the CMA in the Front Office/indexing Department to create new cases
and enter initial data, so that circuit clerks add to this data afterwards. In this
case, a field neads to be added to initial case data to indicaie the date and
place of the first hearing (to be selected randomly; this is currantly a function
of the CIRN that the CMA does not perform).

« Open up the fields for case number, circuit and hearing for CMA users
enter data manually that they receive from the Front Office {generatad by tha
CiRN]}. In this case, considerations for standardizing the case numbers
should be given a high priority {see relevani comments above).

» Interface/connect the CMA with the CIRN.

« Add a function for collecting fees for new cases to tha CMA, and
discontinuing the CIRN.

« Redesigning the CIRN on Lotus Notes to facilitate interface/daia transfer fo
the CMA.
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APPENDIX F: PARTICIPANT'S PROPOSAL TO STREAMLINE EDITING IN THE CMA
Proposal made by Mr. Mohamed Mounir, Group 2 participant.

« Once data is entered into a document, this document would only be opened as "read
only”.

« For changing data, users would press an action button entitled "edit data”. This
would open a dialogue box for these users to enter the type of change into the
specific field, and the reason for this change. The system would then save this as a
"change form" showing original and changed data, the reason for the change, the
user who made the change, and the date/time. Changes would then be reflected in
the original case or related documents, computed by the system, and the documents
would show the last change made by date. If users then wanted to obtain details
about original/changed data and why each change was made, they could refer to the
change forms.

« Change forms could be listed in the case document in the embedded view,.together
with party and event documents.

« Change forms could also be listed in the external case views.

= This would address users' concerns regarding editing data in legal documents, sinca
they would not actually access the decument itself to make the change.

« This would also address the issue of maintaining original and changed data for
tracking/case history purposes.
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APPENDIX G
COURT OFFICIALS: CMA DATA ACCESS CONTROL AND OPERATIONS
POOLED INPUT FROM GROUPS 1 AND 2

TYPE/CATEGORY OF | REQUIRED CMA OPERATIONS } CMA | CMA | Comments
COURT OFFICIALS - | nywininhio il ' ‘I'Level |-Level | Level
| COURT DEPARTMENT SR ER
Information Desk Read only. v -
Front Office: Create new case ¥y These users should not
Indexing documents and enter initial : have access to dsieting
Department | caselparty data. any documenis.
Employees '
|
indexing Read/view and print. v o : i[
Department : ‘»
Supervisor | 1 :
i Circuit Clerks Enter case and related N Restrict editing function.
data. _
~ No delete funciion (at
Edit own but not others' : the document leveal}
documents. ;
Panel Judges and | View/read and print only. y ‘ E
Chief Judges ‘
: » . '
| Follow-up Judges | View/read and print. Y
4 ‘
i Transferring cases to other
circuits.
Correcting mistakes in ] ,
data entry for case number 5 : :
. } and type.
! i : .
! Office of the Chief | Change critical case data | Y -
: Justice such as type and circuit |
' (transfer cases to other : j
circuits). ! :
Allocating data access
levels. . i .
: | '
__ ; ;
Deputy Generai View/read and printonly. | ¥ T
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TYPEICATEGORY OF | REQUIRED CMA OPERATIONS | CMA | CMA | CMA | Comments
COURT OFFICIALS - Level | Level | Level
COURT DEPARTMENT 1 2 3
Department | View/read and printonly. | v
Supervisors T
Statistics View/read and print only. N7
Department :
Legal Orders Same operations as circuit v Same as circuit clerks.
Department clerks.
Computer/Data Creating case documents V No access edit or delete
Entry and Library and entering data. operations.
Employees _
Viewing and printing. Access only to won
‘documents. '
| Technical Suppert. | Al CMA Operations. _ V

Allocating data access
levels.

Log Database,
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APPENDIXH
COURT OFFICIALS FOR FUTURE CMA TRAINING
POOLED INPUT FROM GROUPS 1 AND 2

' CMA DATA CMA CASE CMA SYSTEM OTHER
ENTRY MONITORING ADMINISTRATION | (piease specity type

OPERATIONS AND of training required,
) : MANAGEMENT | - and the participanis
FUNCTIONS .|~ for this training.)

« Front office = Circuit clerks + QOffice of the +  Windows

« Computer « Panel and chief Chief Justice -  Word

unit/data entry judges » Follow-up processing as a
staff | « Department judges and pre-requisite {o

« Library staff supervisors cadres being CMA fraining
‘ o prepared for
« Legal orders i« Statistics this position

department : department . ..
&P : P « Technical CMA training

"« Circuit clerks . Information support staff purposes
. desk ! "~ (especially
court staif who
: have receijvad
; i previous TOT
. ' coursas)

« Training of
trainers for

s Awareness |
training for '
Lawyears’
Syndicale

+« Fortechniczl i
support siaff

- Dsztzbass
administration

‘- Loius Notas

: Dominces

! | - Windows NT

NOTES:

» Court staff in the first two columns above would constituis one pooligroup of
participants receiving CMA training at Level 2 data access.

« Court staff in the third column would form a separate group who would raceive
training at Level 3.

h
-~
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1. Background

The Case Management Application (CMA) Implementation Committee (IC) CMA Administration
Training Program aims at familiarizing NCC and AQJS designated CMA administrators with the
administration of the CMA Application. it follows the CMAIC training and aims to provide the

foundation for CMA Admmlstrators to enable them to admm:ster the CMA Application.

Specifically the tralmng aims at prowdmg the CMA administrators with:

« Anunderstanding the role of the overall system architecture of the CMA
installation in the courts with the primary and secondary servers, and clustering

between them.

« Anunderstanding the role of administrator in the CMA application.

« How to perform all necessary administration functions in the CMA database

- How to manage the CMA database Access Control List,

2. Participants and Attendance

The trainee group for th[s tranmng was composecl of 13 partlcxpants namely.

PARTICIPANT NAME ©FATTENDANCE

: PERCENTAGE
I 1. Ahmed Taher Abou Tayal 100%
! 2. Mervat Morice Saweres 100%
i3, Daliza Abdel Badi Mohamed 100%
. 4. Hebatallah Mohamed Haikal 100%
{ & Fatima Mohamed Hassan El Naggar 100%
i 6. Khalad Saad 100%
i 7. Mohamed Mounir 100%
8. Mohamed Abdullah 100%
9. Bashir Fekey 100%
10. Bahgat [shag 100%
11. Mona Gabr 100%

12. Magdi Metwally El Sayed 100% j
[ "43. Manar Mohammed Mahmoud 100%

3. Program outline

The CMA Administration training event followed the training outline in Table (ii).

Table (i): CMA Administration Tfaining Program Participants

. First Day: 10-May-2000

! Understanding the role of the primary and secondary servers and replication between

I them.

i Understanding the CMA database Access Corntrol List access levels and roles.

Keywords View:

«  Working with the Keywords View, viewing and describing the different categorles

CALL Adminisiration Training May 2000
Final Report

Page [ of 3
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Opening and understanding the different keyword documents.
Creating new keyword documents from different categories
Editing and saving the Keyword documents. .

Event Schedule:

Viewing Event Schedule Keyword documents categorized by casea type.
Opening and Describing Event Schedule Keyword document.
Appending and Inserting new Event Schedule Keyword document.
Deleting an Event Schedule Keyword document.

Entering sub schedule for Event Schedule Keyword documents.
Changing case type for Event Schedule Keyword documents.
Duplicating an existing event schedule

Second Day: 11-May-2000

,Caseé: :
i Changing the initial details for the cases using the Case Administrstion dialog box.

| Panel & Circuit Keywords:

Viewing Panel Definition Keyword documents and Circuit Definition Keyword-
documents categorized by panels.

Describing the Panel Definition Keyword and the Circuit Dafinition Keyword
documents.

Creating new Panel Definition Keyword document.

Creating new Circuit Definition Keyword document.

Describing how is the system working with circuit reassignment.

Using the Randomize All Circuit Allocation action button.

Attaching existing parties and events o casas.
Refresihing cases.

Transferring cases betweaen databases

Viewing Closed cases documents soried by case number.

Documents:

Viewing ail documents in the database categorized by form typs.
Viewing documents with replication / save conflict.

Viewing transferred cases documents categorized by form typa.
Viewing the checked-out documents in the CMA database.
Checking-in the checked-out documents by the administrator.

Working with the CMA Log database:

Opening the CMA Log database.

Viewing the log entries caiegorized by date. aclivity and then by uma.
Opeaning, viewing, and closing a log entry.

Clearing the logs from the log database.

Table {ii}): CMAIC Training Program Outline

CMA Administration Training Mav 2000
Final Report
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3. Tratning schedule and Venue -
As | mentioned in my previcus e-malil, the course location, date, and time will be:

The table below lists the start and end dates for the two CMAIC fraining events. Regarding
daily scheduling. session 1 started at 11:30 a.m. and ended at 1:30 p.m. Session 2 started at
~2:00 p.m. and ended at 4:00 p.m. The participants thus received four hours of training per
day. with one half-hour break between sessions.

Location | Date Time

North Cairo Gourt | From Wednesday, 10-May From 11:30 AM
CMA Training To Thursday, 11-May To 4:00 PM on each-day |
; Room _

All training took place in a courtroom at the NCC. The courtroom was equipped-with
computers for the participants and the trainer. In addition, the courtroom was equipped with a
data show for demonstrations throughout the training, an overhead projector (OHP) and a
printer.

4. Participants' feedback

4.1 Feedback regarding training

Participants responded very favourably to the CMA Administration training with 92%
stating that the training was generally useful to them and that the amounti of training time

was reasonable. The following table summarizes the responses of the training group to
the training feedback forms. . .

4 Fully agree
3 Usually agree
2 Sometimes disagree
1 Disagree completely
[4 13 J2 [1 InR
+ The number of training hours was reasonabie. : |12 11 0 1o ‘ 0
« The time and venue for the training was appropriate P11 12 j0 |0 0
i « The training was ganerally useful to you. (12 11 o 1o 0
| Totals 135 14 {0 0 ‘0
4.2 Feedback regarding technical aspects of the CMA Administration
Participants reacted favourably to the training on the CAM Administration Capabilities
with 100% stating that they have a detailed understanding of the role of the CMA
Application Administrator and the various functions the system allows him to perform and
that they have the ability to perform all administrative operations available to the CMA
CVA Administration Training May 2000 Page 3of 3
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Application Administrator. With regards to the understanding of how to manage the CMA
database Access Conirol List, 84% of the trainees stated that they have a detailed
understanding this function while the remaining 15% stated that they have a good
understanding of the function.

With regards to the understanding of the Overall system architecture of the CMA
implementation in the court with regards to Fault Tolerance and Clustering the response
of the trainees was less positive with 53% stating that they have a thorough
understanding of the high availability implementation set-up on the court while the
remaining 47 % stated that they have a good understanding. 1t is the opinion of Intercom
that the trainees who have just gone through the first levels of Lotus Domino
Administration Training lacked the practical experience with a real life Domino

Implementation and lacked the initial understanding of systam fault tolerance concepis
required for a thorough understanding of the high availability concepts applied in the

clustering implementation in the court. We have overcome this by providing a relatively

High level explanation of the architecture, however, such a high lavel explanation left

some technical implementation aspects uncovered, which are typically coverad in
-Domino Enterprise Server Implementation Training courses.

The following table summarizes the responses of the training group to the training
feedback forms.

4 Fully agree
3 Usually agree
2 Sometimes disagree
1 Disagree completely )
4 13 2 1 [N®
e The training achieved its objectives with regards to:. ;
1. Detailed understanding the role of the overali system 7 |86 ¢ 0 )
architecture of the CMA insiallation in the courts with 1
the primary and secondary servers, and clustering L
between tham. : ;
2. Detailed undarstanding of how to manage the CMA 11 {2 10 0 1 C
database Access Control List I
3. Detailed understanding of the role of the CMA 13 {0 ¢ [0 HON
Application Administrator and the various functions the |
system allows him to perform i :
; 4. The ability to perform all administrative operations i3 ¢ o0 ‘¢ Q9
* available to the CMA Application Administrator ! ‘ | : :
; Totals .44 8 o0 00

CAL Adniinistration Training May 2000

Final Report
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5.  Intercom’s recommendations

It is the recommendation of Intercom that in the future administration training be
conducted ahead of the end user training in order to provide the trainees with the

_ opportunity for working with the administration of the system through out the training

' ' period closely with the trainer and the technical support staff, providing them with a good
oppertunity for on the job training and for skills transfer from the trainer and the support
technical support staff on the administration of the system.

We would also recommend future training to the administrators with regards to Domino
Application Deployment which covers the deployment and implementation of
applications within an existing Domino infrastructure. We would also recommend that
they attend Domino Help Desk Training that would train them to answer to and resolve
end user problems faced with Domino and Domino applications.

i —— 3

CMA Administration Training May 2000 Page 3 af 3
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