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ORGANIZATION OF ENERGY PLANNING(0EP) 

ORGANIZATION DEVELOPMENT PROCESS 

I. DEVELOP A SHARED VISION OF OEP through the process of 
an Organizational Assessment. Some activities will include: 

A. Review documents which underpin the establishment 
of OEP. 

B. Review MlSSlONlVlSlON of  OEP. 

C. Understand Partnerships and Alliances between OEP 
And the following: 

1. OEP and Petroleum Ministry 
2. OEP and EEC 
3. OEP and PubliclPrivate Sector 
4. OEP and Donors 

D. Assist OEP to ensure that its Organization effectively 
supports its Mission and Goals. 

METHODS USED: 
A. Surveys 
B. Questionnaires 
C. Interviews 
D. Task Force coordination 
E. Process, policy, procedure reviews 
F. Document reviews 
G. Visits 
H. Consultation with various staff members 



. . 

RESULTS: 
A. Uniform Alignment of all parties involved 
B. Basic goal agreement 
C. Enhanced ability to plan and coordinate activities effectively 
D. Increased capacity for overall effectiveness of OEP in 
achieving its Objectives. 

2. Review Human Resources utilization through a Human 
Resources Assessment (HRD). 

A. Review Organization structure of OEP in order to 
understand: 

1. Structure and reporting relationships 
2. Staff configuration and avenues for staffing 

positions 
3. HR tools and systems for training and 

development 
4. Job Descriptions and Standards of Performance 
5. Performance Appraisal system 
6. Career pathing and promotional opportunities 
7. Training requirementslopportunities. 

RESULTS: 
A. Ensure that staff structure supports goals and activities of 
OEP. 

B. Staff members have HRD development plans. 
C. Training needs are identified and training 

venueslopportunities are provided 



PURPOSE OF ORGANIZATION DEVELOPMENT 

THE PURPOSES OF ORGANIZATION DEVELOPMENT INCLUDE MANY 
OUTPUTS. SOME OF THE MAIN OUTPUTS ARE: 

I. CLARIFY THE MISSION, GOALS, and OBJECTIVES OF THE 
ORGANIZATION. 

2. ALIGN AND INTEGRATE INDIVIDUAL STAFF MEMBERS GOALS, 
DEPARTMENTAL GOALS, AND ORGANIZATION GOALS. 

3. MAKE THE ORGANIZATION MORE EFFECTWE. 

4. ACHIEVE CONSISTENCY, COORDINATION AND ACTIVE TEAMWORK. 

5. BUILD EFFECTIVE TECHNICAL, ADMINISTRATIVE AND HUMAN 
RESOURCES. 

6. IMPROVE COOPERATION, COLLABORATION WITHIN THE 
ORGANIZATION, BETWEEN THE ORGANIZATION AND OTHER 
GOVERNMENTAL BODIES, AND BETWEEN THE ORGANIZATION AND 
EXTERNAL GROUPS SUCH AS PUBLlClPRlVATE INDUSTRY, DONORS 
FINANCIAL AND MEDIA GROUPS. 

7. IMPROVE DECISION-MAKING PROCESSES. 

B. BUILD THE ABILITY TO RESPOND TO CHANGING NEEDS AND 
CONDITIONS 

3. HELP TRANSLATE GOALS INTO ACTIONS .... ACTIONS INTO 
RESULTS. 



TEN CRITERIA FOR EVALUATING AN EFFECTIVE MISSION STATEMENT 

1. Clear and understandable to everyone in the organization 

2. Brief enough to keep in mind 

3. Specifies what "BUSINESS" the organization is in: 

A. What products or services will fill client needs 
6. Who the customers or clients are 
C. How the organization plans to  conduct its business 

4. Has PRIMARY focus on a single Strategic Objective 

5. Reflects the special competence of the organization 

6. Broad enough to allow flexibility in implementation 

7. Means of getting decisions done 

8. Reflects values, beliefs and philosophies that guide the organization 

9. Reflects attainable goals 

10. SERVES AS A RALLYING POINT 



Overall -+ Organization -+ Performance 

Objectives Structure Descriptions 

Level of -+ Numbers of -+ People into 
Effort Positions Jobs 

Goals -+ Performance -t Results that 
Management Achieve 

Objectives 



Mission Statement - What is it? 

Two things: 

Defines why the organization exists 

Expresses vision of the future 

Every organization needs to have an agreed upon Mission Statement that is 
widely understood by employees in the organization, external groups 
and by the people served by the organization. The Mission Statement 

II provides overill Direction to the organization and becomes the basis 
for the Work of its emolovees and ,if followed, the Indicator for its 

+It ACTS as a Guideline for Objectives of Organization 



What are Organization Objectives? 

Things that need to be done to achieve the Mission 

Each organization needs to have a set of Objectives which helps them Clarify, 
Define, and Implement the Mission Statement. These objectives, in turn, help 
define the general nature of the work to be done and the types of jobs and 
activities that must be accomplished by the employees of the Organization. 

GOALS MUST BE SMART: 

SPECIFIC - 
MEASURABLE - 
ATTAINABLE - 

RESULTS-ORIENTED - 



Job Description-A Guide To Performance 

The Job Description is the first step in employee training and development. 
Combined with the Mission Statement, the Job Description helps the 
Employee understand the Organization's overall Objectives, the more 
specific short term and project based goals, and his own roles and responsibilities 
in achieving successful Results. 

It also is a tool for the larger Organization. It helps the Organization think 
through the qualifications that it will need to implement its plans, the training 
it will need to provide to its people, and a clearer view of how people relate to each other inside and outside the 
Organization which will enhance both coordination 
and communication efforts needed. 

11 A WELL-DEVELOPED JOB DESCRIPTION IS A GUIDE TO PERFORMANCE. 
I 

IT CLEARLY DELINEATES INDIVIDUAL RESPONSIBILITIES AND RESULTS. 

IN BRIEF, WORKABLE JOB DESCRIPTIONS ARE GOOD TOOLS WHICH 
ENABLE THE ORGANIZATION TO BUILD A STRONG OPERATING 
FRAMEWORK. 
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The Organization Assessment 

WHAT IS AN ORGANIZATION ASSESSMENT? 

IT IS A "SNAPSHOT" OF YOUR ORGANIZATION! 

IT ALLOWS US TO STAND BACK AND SEE OURSELVES AS WE ARE AT A CERTAIN MOMENT IN TIME 

IT GIVES US A BASELINE FOR DISCOVERING ANY GAPS BETWEEN "WHAT IS" AND "WHAT SHOULD BE" 

IT IS A TOOL FOR ORGANIZATION DEVELOPMENT ... A MEANS TO AN END 

SOME OF THE THINGS TO INCLUDE IN THE ASSESSMENT COULD BE: 

ORGANIZATION HUMAN RESOURCES FACILITIES 

GOALS, POLICIES, PLANS STRUCTURE OFFICES, EQUIPMENT 

PRODUCTS, SERVICES JOBS TECHNOLOGY 

"CUSTOMERS' NEEDS" SKILLS AUTOMATION 

GOVERNMENT MINISTRIES" TRAINING ,DEVELOPMENT INFORMATION TECHNOLOGY 

INTERFACES WITH INDUSTRY WORK PROCESSES, PROCEDURES 


