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Conference Theme 
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The GOLD Project close out meeting brought together key stakeholders in Philippine local 

governance. They talked about local governance in the 21- century. Using a collee!ive and 
participative evaluation of the gains and accomplishment of the GOLD Projee! as the spring 

board for discussions, the meeting participants talked about the key challenges to decentraliza

tion today, the roles of each stakeholder in responding to these challenges, as well as how the 

lessons generated in the GOLD Project can be useful in making that response. 

Program of Activities 

Tuesday, 23 January 2001 

am Arrival and Registration 

11 :00 Opening of Gallery of Good Practices in Local Governance 

12:00 Lunch 

1 :30 Opening Program 

2:30 Session 1 : Putting GOLD in the Context of Decentralization 

in the Philippines 

6:00 LOGONET Launch 

7:00 Dinner 

8:00 ORID Book Launch and Technology Fair 

Wednesday, 24 January 2001 

8:00 Session 2: Assessing the GOLD Project 

12:00 Lunch 

1 :30 Session 3 : Going Beyond GOLD 

4:00 Sessian 4 : Our Vision of Decentralization 10 Years Hence 

5:00 Closing Program 

7:00 Dinner 

8:00 Fellowship and Socials 
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Tuesday, 23 January 2001 
Opening of Gallery of Good Practices in 
Local Governance 

The "Gallery of Good Practices' showcased "better ways of doing things" thai hove helped 

to make local governance work. Good practices for exhibits were invited from local govern

ments, notional governments, non-government organizations, private sector, selVice institu

tions and citizens, either separately or jointly as collaboralive undertakings. 

The exhibits centered on five themes that included Managing the Environment, Using 

Infonnation Technology, Service Quality Improvement, Local Planning and Budgeting and 

Development Investments. The gallery presented on interesting collection of good practices 

ranging from solid waste management to privatizing a donnant enterprise to a taxpayers' 

coffee lounge . 

Below is a sample list of good practices organized around the themes already mentioned. 

The entire exhibit was compiled into a three-volume book . 

MANAGING THE ENVIRONMENT 

- Solid Waste Management 

- Tree Enterprise Program 

- Walershed Management 

USING INFORMATION TECHNOLOGY 

- Real Properly Tax Infonnation Systems 

SERVICE QUALITY IMPROVEMENT 

- Tax payers' Coffee Lounge 

- Transfonning Local Bureaucracy 

- Making the Technology of Participation (ToP) available to LGUs 
- Enhancing Public Relations in Hospitals 

- Knowing the People's Pulse through Opinion Polling 

LOCAL PLANNING AND BUDGETING 

- Anning the Barangay Folks with Planning Skills through the implementation of the 

Barangay Planning and Budgeting Workshop 

- Invoking People Participation in Govemance 

INVESTMENT 

- Privatizing a Donnant LGU Enterprise 

- Turning fisherfolk into small scale entrepreneurs 

- Hastening the relocation of war dislocated families 

- Engaging the private sector in the LGUs Vision of Optimizing Basic Services 
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Opening Program" 

The moderator, Philip Schwehm, Deputy Chief of Party, welcomed the participants to the 

Opening Program. 

WELCOME REMARKS 

Paul A. Lundberg, Chief of Party, GOLD Project also welcomed the participants to the 

conference. He traced the events leading to the present Conference starting from the first 

Conference in 1998 to the Regional Roll-outs and finally to this Conference. 

Mr. Lundberg then told a story about the Wizard of Oz. He compared GOLD to the Oz 

and the LGUs to the Tinman. He said when the Tinman asked the Wizard to give him a 

heart, the Wizard answered, I cannot give you what you already have. Simply put, Mr. 

Lundberg pointed out that GOLD was only catalyzing the capabilities already existing within 

the LGUs. 

Lastly, he recognized several people who were instrumental in the GOLD design. Among 

them were Harry Dickherber, former USAID Technical Officer who developed the concept of 

the GOLD project; Jim Dalton, former LDAP COP; Ken Ellison, former LDAP COP and first 

GOLD COP; and Patricia Buckles, USAID Mission Director, responsible for expanding 

GOLD support nationwide. 

MESSAGE 

Patricia K. Buckles, Mission Director of USAID complimented the Filipino people for having 

again shown the world that democracy is alive and well in the country. She also noted that 

for the last three months, the recurrent issues raised daily were Transparency; 

Accountability; and Good Governance. The same themes were echoed by the 

newly elected President Macapagal Arroyo in her inaugural address. "The GOLD Project is not an 

Accountability of the leaders and public servants to their constituents has been a 

fundamental theme throughout the GOLD Project, according to Director 

Buckles. She then gave the historical context of the GOLD Project. She empha

sized, however, that the GOLD project "is not an answer to a specific question 

nor a solution to a particular problem." Rather it is a means of seeking new 

ways to address a challenge by opening up various avenues for options and 

using our creativity and knowledge, enabling us to come up with better ways to 

deliver services. 

answer to a specific ques
tion nor a solution to a 

particular problem. GOLD is 
means of seeking ways to 

address a challenge." 

She acknowledged that the success of each LGU was made possible because of their own 

leadership and hard work. The GOLD Project was just a catalyst, a support and a facilitat

ing partner. She also acknowledged the valued contribution of Dr. Michael Calavan, former 

Chief at the Office of Governance and Participation. 

Director Buckles mentioned seven key challenges requiring the support of the Philippine 

government and the donor agencies, namely: 

- Enhancing the capacity of local governments to mobilize local revenues and to 

manage public debt financing; 

-

.... 
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- Improving local government information, financial management, and procurement 

systems to ensure transparency, efficiency; and accountabilify; 

- Improving local government development planning, budgeting, and administrative 

capacities to ensure participation and transparency; 

- Strengthening non-government organization capacities to fill their vital advocacy, 

monitoring, and oversight; 

- Supporting the emerging nelworks of public and private organizations such as the 

Solid Waste Management Association of the Philippines (SWAPP); the Philippine 

Watershed Coalition and the Consortium of Centers for Local Governance that 

provide collaborative solutions to local problems; 

- Strengthening the leagues of local government as professional, non-partisan suppart 

nelworks for local government throughout the nation; and 

- Harnessing the energy and resources of the private sector to achieve sustainable 

economic growth and higher living standards for all citizens, not just for a lucky few . 

Director Buckles in her closing statement promised the participants that USAID will continue 

the GOLD Project's philosophy and proven best practices in their on-going local level 

assistance efforts in environmental protection and health. 

KEYNOTE ADDRESS 

Han. Josefina M. dela Cruz, Governor of Bulacan Province and Co-Chair of the GOLD 

Project Steering Committee began her keynote address by highlighting what happened at 

EDSA last week . 

"GOLD was instrumental In 
raising "'e consc:iousness 
level of LGUs to commit to 

"'e goals of decentralization. 
GOLD helped strengthen 

democracy and empower
ment in "'e Philippines." 

Despite the crisis in Manila, the local government units outside Manila contin

ued to function normally. This showed that Filipinos have been empawered at 

the local government levels. Simply put, decentralization was working . 

GOLD, according to her, enabled the local officials and communities in terms 

of capability building; providing transparency in government; and providing new 

ways of doing things. 

She cited the difference belween the GOLD Project and other projects. First, 

GOLD is demand-driven. It allowed LGU partners to complete an analysis of 

their situation, prioritize projects and be provided with appropriate technical 

experts. Second, it allowed the LGUs to be creative. LGUs were not "boxed-in" within 

particular ways of doing things. This enabled the LGUs to realize their full potentials and 

possibilities. Third, GOLD knew that it would not be there forever, therefore it capacitated 

LGUs to be self-reliant. 

According to her, GOLD was instrumental in raising the consciousness level of LGUs to 

commit to the goals of decentralization. She also said that GOLD helped strengthen 

democracy and people's empowerment in the Philippines. 

Governor de 10 Cruz stated that the US Government money was well spent in the Philippines 

because many good practices were initiated by the local governments. Finally, she empha

sized that the greatest challenge to all LGUs is how to grab the current opportunity that EDSA 

2 has given to make something out of themselves. 
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Session I : Putting GOLD in the Context of 
Decentralization in the Philippines 

Session 1 involved a process of thinking through the expectations of the GOLD Project; the 

key challenges to decentralization at the start and end of the GOLD Project and identified 

tools and mechanisms developed that were useful in responding to the key challenges of 

decentralization today_ 

The session engaged the stakeholders in local governance in a multi-level conversation. 

Participants were asked to individually answer the following questions: 

- What actions/activities did your LGU/organization undertake with the assistance and 

support of the GOLD Project? 

- What were your expectations of the GOLD Project when the Project was first intro

duced to your LGU or organization? 

- What were the key challenges faced in the implementation of the Local Government 

Code when your LGU's/organization's joined the GOLD Project? 

- What are the key challenges to decentralization today, five years after the implementa

tion of the GOLD Project and ten years into the Local Government Code? 

This was followed by conversations with fellow participants seated at the same table. The 

conversations were elevated into a plenary discussion. At the plenary, Rose Nierras, Deputy 

Chief of Party led a bigger conversation that allowed the participants to get a broad view of 

the the discussions at each tables. In addition, she asked participants how they can sum up 

in one sentence the biggest value of GOLD that they will take away after the project. She 

also asked participants about what the challenges to decentralization today, five years after 

the GOLD and ten years into the implementation of the LGC. The final question posed to 

the participants was about their role in responding to the challenges to decentralization. 

The succeeding pages present a summary of the discussion. 

COMMON ACTIVITIES UNDERTAKEN WITH SUPPORT FROM THE GOLD PROJECT 

- Personnel Management Information System 

- Barangay Planning and Budgeting 

- Solid Waste Management 

- Public Service Excellence Program 

-+ Investment Promotions 

- Project Development Management 

- Network building 

- Technology of Participation Workshops 

- Project Development for Technical Staff 

COMMON EXPECTATIONS OF THE GOLD PROJECT 

-+ Empowerment 

- Transfer of Technology 

- Financial Support 

- Enhancement of Partnership 

- Modem Public Administration 
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GOLD's LEVEL OF PERFORMANCE IN MEEnNG ExPECTAnONS 

- Provided adequate financial support 

- Improved partnership-building among LGUs 

- Modernized Pubic Administration 

COMMON CHALLENGES TO DECENTRAlJZAnON 

- Changes in leadership and its consequence 

.,. Transparency in governance 

- Lack of commitment and skepticism from some of the stakeholders (e.g., LCE, some 

NGOs. ) 

- Lack of local funds 

- Problems due to inflexible Commission on Audit rules 

- Unmanageable and unskilled LGUs 

- Lack of a common framework and perspective on how local govemance should really 

work 

- Lack of appreciation of local talents. (E.g., some LGUs resist tapping the support of 

the academe.) 

- Resistance of some local institutions to new technologies. 

WAYS THE GOLD PROJECT HELPED IN RESPONDING TO THE CHALLENGES 

- Introduction of various methodologies for consensus building useful in planning and 

implementing projects support from various stakeholders . 

- Recognition of the strengths and weaknesses and the ways to address them 

- Cost-sharing and local ownership of the project. 

- Introduction of ToP as a mechanism for porticipatory govemance. 

- Building of personal and institutional confidence 

-) Proving institutional credibility in electoral exercises such as election survey 

-+ Organization of on environmental office 

- Institutionalization of polices on solid waste and watershed management 

- Sharing of knowledge on local autonomy and managing a govemance project in the 

Philippines 

BIGGEST VALUE OF THE GOLD PROJECT 

- Integration of principles of local govemance in the local area development programs 

of NGOs and POs 

- Emergence of a new "development culture" from those who were involved in GOLD 

- Effectiveness of local govemance and people participation 

- Allowing a leveled playing field for porticipatory local govemance 

-+ Opening of new horizons 

-+ Going for eledronic-governance in Bulaeon -------

Democratization and decentralization work in Nuevo Vizcaya 

Transfer of technology 

Continuous sharing of non-copyrighted documents 

Reduction of evolving management gobbledygook 

Empowerment of local institutions to take over ARD beyond GOLD 

Validation of bottom-up approach to local governance 

Convergence, integration and synchronization of efforts by the stakeholders 

5 
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- Improvement of self-~C;n idence in LGU participation and NEDA partners in 

- Helping in the election of officials 

- Discovery of the intricacies of localities through the Geographic Information Systems 

- Making a city of character 

CHALLENGES TO DECENTRALIZATION TODAY, FIVE YEARS AFTER GOLD AND TEN YEARS INTO THE 

LOCAL GOVERNMENT CODE (I.GC) 

--+ Sustaining initiatives 

- Financial support 

- Amendments to the Code making it responsive to present-day demands 

- Support of Congress to local governance 

. liThe GOLD Project has 
validated the bottom-up 
approach to local gover-

- Roles of Leagues of LGUs and coalitions 

- Translation of the Local Government Code to a language that will be 

understood at the barangay level 

- Coping with the demands for training and capability building 

- Exploring other mines beyond GOLD 

ROLES IN RESPONDING TO THE CHALLENGES 

- Builder of the gains and accomplishments (sharing of experiences and responding to 

the needs of the various stakeholders) 

- Advocate of sourcing funds in the Local Development Councils to ensure support for 

GOLD-type initiatives 

- Guardian of "GOLD" policies and programs in local bureaucracy. 

- Campaignerior good officials 

- Supporter and Trainer of newly elected officials 

- Integrator of GOLD learnings into the formal curriculum of academic institutions 

--+ Expert resource centers recognized by the international community 

- Lobbyist for legislations responsive to GOLD principles 

- Sustainer of partnership with other networks 

nance." 
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LOGONET Launch 

Philip B. Schwehm, DCOP of the GOLD Project gave the overview of the LOGOnet. He 

described it as an internet based resource center where informalion about local governance 

can be obtained by groups such as local government units (LGUs), NGOs, the CLGs and 

donor agencies. He compared LOGOnet to a book's "Table of Contents' that gUides 

inte'Det users to locate information found in other web sites. LOGOnet is thus organized 

around the concept of a "portal" on top of a "web ring." This scheme avoids duplication 

and LOGO net serves to link other internet-based initiatives on local governance by other 

groups or organizations. 

Patricia K. Buckles, Mission Director USAID, Philippines in her message said that LOGOnet 

"exists for the purpose of creating an on-line knowledge for community organizations and 

individuals to dedicated to the improvement of local governance in the Philippines." 

Marie Labaio, Director, Institute of Politics and Governance gave a message from the NGO 

community and emphasized the importance of the initiative and how it can link various 

sectors. 

Joaquin L. Teng, Jr. Vice President of GLOBE Telecom gave a message from the private 

sector. He talked about the" critical role of the Local Governance Network or LOGOnet in 

fostering local government commitment to adopt information technology initiatives and in 

mitigating the problems often encountered in technology adoption: He also said that the 

combined new tools and key features of LOGOnet allows it to augment the web sites of 

partner organizations by enhancing their content and expanding their reach. GLOBE 

Telecom, in line with its corporate social responsibility partly funds the project . 

Hon. )osefina M. dela Cruz, Governor of the Province of Bulacan for her port thanked 

everyone who made the Local Governance Network Project a reality. She raised the point 

------------- that perhaps a reason behind the lack of support from donor agencies to fund 

"LOGOnet launch Is merely 
a start. I encouraged 

everyone to take up the 
challenge to sustain and the 

support for the project." 

local government initiatives is due to the lock of information on good practices 

and success stories. She pointed out that with LOGOnet perhaps this problem 

will be addressed and will help facilitate LGUs' leapfrogging to development. 

She emphasized, however, that the LOGOnet launch is merely a start. She 

encouraged everyone to take up the challenge to sustain and support the 

project. 

A memorandum of agreement was signed among the members of the committee that will 

oversee its operations. The committee members include representatives from The Centerfor 

Local Governance Research and Development Foundation, Inc. CODEWANlBalangay, 

Globe Telecorn, The League of Vice-governors of the Philippines, The Local Governance 

Policy Forum and the Provincial Government of Bulacan. 

Philip Schwehm led participants through a demonstration of the LOGO net website. 

7 
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Paul A. Lundberg, GOLD COP introduced the launching of the "Leading Local Governance: 

Conversation Techniques that Work" or the ORID book. For the benefit of those who had 

not yet taken the Technology of Participation (ToP): Basic Group Facilitation Method course, 

Mr. Lundberg described the ORID method as a "structured conversation" that leads partici

pants of a discussion to a decision or action. He also acknowledged the contribution of Dr. 

Rosario Diaz, former governor of the province of Cotabato, Barangay Chair Edgardo 

Tiongzon, Mayor Myrna Lacanilao of Brooke's Point in Palawan and Ms. Agnes Villaruz the 

Executive Director of the Gerry Roxas Foundation in Capiz in compiling the conversations 

found in the book. 

Hon. Rodolfo Q. Agbayani, Governor Province of Nueva Vizcaya gave a brief message and 

highlighted the importance of the method within his local government. 

After the message of Gov. Agbayani, Mr. Lundberg led the distribution of complimentary 

copies of the ORID Book. 

Technology Fair 

The "Technology Fair" showcased selVice providers that are resources LGUs can tap to assist 

them in various aspects of improving local governance operations. 'These selVice providers 

have had direct experience in assisting LGUs participating in the GOLD Project realize many 

of the good practices they now have to share. Other selVice providers that can contribute to 

further enhancing these good practices were also invited to participate in the Fair. 

Exhibitors included the Ateneo Center for Social Policy and Public Affairs, Ateneo de Davao 

University Resource Center for Local Governance, Ateneo School of Government, Coordinat

ing Council for Private Sector Participation (CCPSP), Development Planning and Environmen
tal Management, Inc. (DPEM), GlobeNet, Institute of Politics and Governance, Local Gov

ernment Unit Guarantee Corporation (LGUGC), Local Governance Palicy Forum (LGPF), 
Orient Integrated Development Consultants, Inc. (OIDC), Participation Associates Inc. (PAl), 

Participatory Governance in Natural Resources Development Inc. (PGI), Philippine Partner
ship for the Development of Human Resources in Rural Areas (PHILDHRRA), Philippines 
Australia Governance Facility (PAGF), Philippine Governance Forum (PGF), Philippine 
Watershed Management Coalition and Solid Waste Management Association of the Philip

pines (SWAP). 
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Wednesday, 24 January 2001 
Session 2: Assessing the GOLD Project 

Paul Lundberg, Chief of Party, gave a report of the GOLD Project. He said that GOLD 

implemented a learning process approach that was both effective and efficient. The bosic 

approaches used were: 

~ Work directly with LGUs; 

~ Work with municipal clusters; 

~ Work with institutional partners; and 

~ Work with networks of LGUs organized along thematic lines. 

He then presented the individual programs under the GOLD Project, the number of LGUs 

assisted as well as the linkages established with service providers. He encouraged the LGUs 

to seek the assistance of these service prOViders after the GOLD Project ends. He empha

sized that the project is not ending, just the management is shifting from ARD to local 

institutions. 

Concurrent workshop sessions centered on the five GOLD areas of work immediately 

followed the opening plenary of Session 2. The five areas of work included 1) Managing the 

Environment; 2) Harnessing Development Investments; 3) Improving the Quality of Services; 

4) Responsive Local Planning and Budgeting; and 5) Using Information for BeHer Local 

Governance. 

In each of the concurrent sessions, participants were firs! given the chance to exchange 

stories on the experiences in the GOLD Project. They were then requested to identify 

changes that have happened in the specific area of work mentioned with the support of the 

GOLD Project. The local chief executives, who facilitated the concurrent session, then asked 

participants to determine the GOLD approaches that worked well and those that didn't. 

Participants were then asked to give an overall rating for the GOLD Project. 

The succeeding pages provides the highlights of the assessment along the five areas of work 

of the GOLD Project. 

CONCURRENT SESSION ON MANAGING THE ENVIRONMENT 

Significant Changes in the lGUs and organizations 
~ Strong political will to institutionalize environmental management 

~ Sharing of policies and programs in place 

- Systematic, more focused, participatory I service-oriented service delivery 

-+ Conscious and deliberate multi-sedoral participation 

~ Increased regular budgetary allocation and cost sharing of stakeholders for cost

effective resource management 

9 
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What worked well 

-+ Cross-visits 

~ Network bUilding/Networking 

~ Demand driven approach in proiect identification 

-+ ToP Processes 

~ Capability building 

~ Participatory approach 

~ Community-based 

-+ Resource mobilization 

~ Transfer of Technology 

~ Creation of local pool of experts 

~ Sharing of Experience 

.... Project prioritization based on need and resources 

~ Follow-through activities 

~ Counter-parting/cost sharing in activities undertaken 

~ Local policy formulation 

What did not work well 

~ NGO resource allocation not equitable 

~ Proiect programming and scheduling 

~ Natural systems approach 

-+ Focus on systems technique training delimits ecological education 

Suggestions/Recommendations 
-+ More resources for NGOs 

~ Proiect extension; GOLD Phase 3 

-+ Create a forum to regularly ventilate common natural systems issues 

~ Coalition to continue the work (for LGUs to focus on natural systems approach) 

-+ Re-engineer training programs to consider systems approach 

Over-all Rating 
Managing the Environment 

®® ® © ©© 

How well has the GOLD Proiect prepared your 
LGU/orgonization to help others strengthen 2 8 10 
citizen participation in local governance? 

How well has the GOLD Proiect prepared your 
LGU/organization to help others improve their 4 8 7 
service delivery mechanisms? 
How well has the GOLD Proiect prepared your 
LGU/organization to help others leverage and 6 4 8 
mobilize resources? 

How well has the GOLD Proiect prepared your 
LGU/organization to help others strengthen their 1 8 9 
LGU bureaucracy? 
How well has the GOLD Proiect prepared your 
LGU/organization to help others foster inter-LGU 3 7 8 
and LGU-NGA linkages? 
How well has the GOLD Proiect prepared your 
LGU/organization to help others institutionalize 4 6 7 
chanae? 



... 

IIII!lllI 
.. United States Agency for Intemational Development 
fftYlI' AU I Govemonce and Local Democracy Prolect (GOlD) 

CoNCURRENT SESSION ON HARNESSING DEVELOPMENT INVESTMENtS 

Significant Changes in the LGUs and organizations 

~ Heading Institutionalization of Development Investment Initiatives 

~ Convergence of Private-Public Sector Actions 

~ Enhancement of Local Competencies 

~ Improvement of Investment Climate 

What worked well 

~ Tapping of local experts 

~ Manualization of procedures and processes 

~ Hands on approach on training of local staff 

~ Use of participatory methods [fOP) 

~ Copability building Interventions in Project Development, Social Markenng and 

Information Technology 

~ Feasibility studies formulation 

~ Cost-sharing 

What did not work well 

~ Mobilizing LGU funds 

~ Documentation for use by other users 

-+ Promotion 

~ Some consultants doing the work 

Suggestions/Recommendations 

--+ Fund sourcing from external sources 

~ Documentation in popular form for mass use (in local dialect) 

~ Advocacy 

~ Establish mechanisms for technology transfer as an integral port of consulting service 

Over-all Rating 
Hamessing Development Investments 

00 ® © ©© 

How well has the GOLD Praject helped your 
lGU/organization to strengthen citizen 4 7 
participation in local Qovemance? 

How well has the GOLD Project helped your 
lGU/organizafion to improve their service 2 8 
delivery mechanisms? 

How well has the GOLD Project helped your 
LGU/organization to leverage and mobilize 1 3 5 
resources? 
How well has the GOLD Project helped your 
LGU/organizafion to strengthen their LGU 2 7 2 
bureaucracy? 
How well has the GOLD Project helped your 
lGU/organizofion to foster inter-lGU and LGU- 2 6 
NGA IinkaQes? 
How well hos the GOLD Project helped your 
LGU/organization to institutionalize change? 7 5 
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CONCURRENT SESSION ON IMPIi6\ri~G THE QUAlITY OF SERVICES 

Significant Changes in the LGUs and organizations 

--+ Shifting Service Paradigm 

--+ Prompt and Efficient Service Delivery 

--+ Customer-Friendly Service Providers 

--+ Increase in Revenues and Cost-Effective Operations 

--+ Institutionalized Quality Service Program 

What worked well 

--+ Demand-driven approach 

--+ Organization of TWGs 

--+ Counterparting 

--+ Transfer of Technology 

--+ Training (in-house and on-the-iob) 

--+ Sharing of techniques and ideas 

--+ Client feedback 

--+ Participatory approach 

- Cross-visits 

What did not work well 
--+ Hiring of some local consultants 

Suggestion/Recommendation 

--+ Cross-posting assignment of local staff and consultants 

Improving the Quality of Services 
®® 

How well has the GOLD Project prepared your 
LGU/organization to help others strengthen 
citizen p.articipation in local governance? 
How well has the GOLD Project prepared your 
LGU/organization to help others improve their 
service delivery mechanisms? 
How well has the GOLD Project prepared your 
LGU/organization to help others leverage and 

mobilize resources? 
How well has the GOLD Project prepared your 
LGU/organization to help others strengthen their 

LGU bureaucracy? 
How well has the GOLD Project prepared your 
LGU/organization to help others foster inter-LGU 

and LGU-NGA linkaaes? 
How well has the GOLD Project prepared your 
LGU/organization to help others institutionalize 
chanae? 

Over-all Rating 

® © ©© 

8 8 

10 6 

16 

16 

16 

16 

-
-
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CoNCURRENT SESSION ON REsPONSIVE LOCAL PlANNING AND BUDGETING 

Significant Changes in the LGUs and organizations 

-+ Transparency 

~ Responsive Development Planning and Implementation 

~ Stronger LGU-NGO-CSO partnership 

~ Institutionalization of Locol Participatary Planning and Budgeting 

What worked well 

~ Consultative Planning 

~ ToP 

~ Capacity building 

-+ Provision of manuals 

What did not work well 

~ Immediate consultation with LGUs 

~ Using the technology/approach to address partisan palilics 

~ Participation of NGAs 

-+ Participation at the grassroots level 

Suggestions/Recommendations 

~ Consult concerned LGU officials up to barangay level 

~ Establish relationships between LGUs and other sectors 

~ Train career officials to lead the program 

~ Establish/promote good working relationship with LGUs through a multi-sectoral core 

team 

~ Involve local special bodies 

~ Involve, coordinate and stimulate active participation of NGAs 

-+ Train concerned sector 

~ Strang support of LCEs (overall recammendations) 

Over-all Rating 
Local Planning and Budgeting 

®® €I © 

How well has the GOLD Project prepared your 
LGU/organization to help others strengthen citizen 5 
corticioafion in local aovemance? 

How well has the GOLD Project prepared your 
LGU/organizotion to help others improve their 2 8 
service deliverv mechanisms? 
How well has the GOLD Project prepared your 
lGU/organization to help others leverage and 2 12 
mobilize resources? 
How well has the GOLD Project prepared your 
lGU/organization to help others strengthen their 6 8 
lGU bureaucracy? 
How well has the GOLD Project prepared your 
LGU/organization to help others foster inter-LGU 1 8 
and LGU-NGA linkaaes? 
How well has the GOLD Project prepared your 
LGU/organization to help others institutionalize 2 10 
chanae? 

©© 

12 

7 

4 

3 

7 

5 
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CONCURRENT SESSION ONtJ~II'ie;'M;~RMATION FOR BETTER LOCAL GOVERNANCE 

Significant Changes in the LGUs and organizations 
~ Strengthened Bureaucracy 

~ Increased Awareness of Constituents 

~ Institutionalization of IT within LGUs 

What worked well 
~ ISP/Strategic Plan formulation 

~ Well-defined framework and process 

~ Consensus building and consultative approach 

~ ToP 

~ Cost sharing 

~ Creation of standard DFP by LGUs 

~ Deliberate but flexible process 

~ Technical Assistance (including soflware development and IT consultants) 

--+ Resource Management Appraisal 

~ Demand-driven 

~ Inter-LGU cooperation for soflware development 

~ On-site/hands-on training and development information systems 

--+ Advisory role in proied implementation 

~ Creation of TWG 

~ Soflware sharing among LGUs 

~ Deployment of IT consultants 

~ Exposure trips 

~ Piloting system 

~ Cluster approach 

~ RTIS/PMIS installation and modification 

~ Commitment of LCEs 

What did not work well 

~ Sustainability of sharing best practices 

~ Second generation ARD-GOLD from roll-out (shortened) 

~ Sustainability of programs 

~ Logistical support 

~ Module sharing among LGUs 

--+ More after sales services 

Suggestions/Recommendations 

~ Support Logonet 

~ Continuity of technical assistance 

~ League to sustain inter-LGU cooperation on IT implementation 

~ Customization of modules out of GOLD support 

~ Cost sharing 

--+ Source code 

--+ Support service centers 
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Over-all Rating 
Infonnation Technology 

®® ® © ©© 

How well has the GOLD Project prepared your 
LGU/organizotion to help others strengthen 5 6 
citizen participation in local Qovemonce? 

How well has the GOLD Project prepared your 
LGU/orgonizotion to help others improve their 5 5 
service delivery mechanisms? 

How well has the GOLD Project prepared your 
LGU/organization to help others leverage and 2 4 4 
mobilize resources? 

How well has the GOLD Project prepared your 
LGU/organization to help others strengthen their 6 5 
LGU bureaucracy? 
How well has the GOLD Project prepared your 
LGU/organization to help others foster inter·LGU 3 8 
and LGU-NGA linkaqes? 
How well has the GOLD Project prepared your 
lGU/organization to help others institutionalize 6 4 
chanae? 

Session 3: Going Beyond GOLD 

Patricio Sto. Tomas, fanner Director of the Civil Service Commission and new Secretory of 

Labor, believed that "in the end, everything is local." To illustrate her point, she said that if 
not for decentralization, there would have been more sufferings at the center. A good 

example of this was the events that happened at the height of EDSA 2 wherein local govern

ment mechanisms and servic~s were still functioning despite the crises in Manila. 

Ms. Sto. Tomas said that alter GOLD, there is platinum. She encouraged that the GOLD 

process can be taken even further by: 

- Looking at opportunities (e.g. new government, mandatory review of the code, 

experience from the past;) 

- Learning from others' mistake; 

~ Going beyond the limits (e.g. local governments should band together and ask the 

national government for the funds that are due them; LGUs to be trained in negotia

tion and assertiveness); and 

~ Local government leaders showing the way to others. 

Participants once again broke into five groups according to the GOLD areas of work. The 

discussions during concurrent sessions focused on the greatest challenges to decentralization 

and how stakeholders could help each other respond to these challenges. The result of 

these sessions are presented in a matrix on page 16 and 1 7. 
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LGU 

NGOs/Civii 
Society 
Groups/ 
Private 
Sector/ and 
Other 
Service 
Providers 

r 

Managing the 
Environment 

~ Continue intensive 

information, 

education campaign 

-+ Prioritize environ

ment management 

in the Annual 

Investment Plan 

-+ Optimize the local 

Government Code 
mandates consistc"nt 

with national laws 

~ Inform, educate, 

campaign/Build 

Capability 

~ Mobilize Resource 

~ Partner with LGU 

and the community 

r r r 

Harnessing 
Development 
Investments 

-+ Provide budgetary support 

-+ Sustain and continue 

learning experiences and 

build up of capabilities of 

local personnel 

-+ Exercise Political will 
(transparency and acccuntM 

ability) 

-+ Advocate 

-+ Network 

-+ Issue local policies to 

strengthen investment 

climate 

~ Lobby for development 

investments and friendly 

legislation 

-+ Undertake social prepara

tion for development 

investments 

-+ Document and facilitate 

replication of good 

governance practices 

~ Provide technical support 

~ Develop/enhance compe

tencies in development 

investments 

-+ Strengthen partnerships 

-+ Be open to take on 

government positions as 

need arises 

,,- ,- ,-

Service Quality 
Improvement 

-+ Institutionalize quality 

service 

-+ Network and steer 

partnership with all sectors 

-+ Practice the /I McDonald" 
type of standardized 

service 

~ Toke lead role for quality 

service 

-+ Strengthen communica

tions and feedback 

-+ Shift paradigm in treating 

beneficiaries and 

feedback 

~ Provide citizens' feedback 

~ Serve as condui.f 

~ Be involved in planning, 

implementation, monitor

ing and evaluation 

-+ Complement services 

where the public sector is 

perceived as weak 

-+ Provide financiat 

technical and material 

assistance 

,-- ,- £ 

Local Planning 
& Budgeting 

-+ Advocate for real local fiscal 

autonomy (sources and uses 

offunds) 

~ Share information on 

financial sourcing options 

~ Support private sector. efforts 

to offer alternative fund 

sources 

~ Initiate the full activation of 

local development councils 

~ Implement capability 

building initiatives on 

planning and budgeting 

-+ Act as Brokers 

-+ Promote/advocate Participa-

tory Process 

-+ Provide resources 

transfer(expertise, funds) 

r [ r 

Information 
Technology 

~ Computerize 

government 

operations 

-I- Advocate for the 

passage of 

amendment to 

LGC for genuine 

local autonomy (IT 

concerns) 

~ Transfer IT 

Technology 

-+ Undertake 

Participatory 

research 

~ Support the LGU in 

the values of IT 

(IEC) 
- Complement 

LGU's programs/ 

projects re: IT 

applications 

- Provide feedback 

for monitoring 

purposes 
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NGAs 

Leagues of 
LGU 

I: ~ • 

Managing the 
Environment 

..... Be active partners 

in environmental 

management 

~ Strengthen 
bureaucracy 

-to Provide technical 

expertise and 

database 

~ Advocate for local 
Government Code 

Amendment and 

environment-

friendly legislation 
-+ Coordinate at 

their own level 

-+ Be proactive in 

environment 

programs and 

information 

dissemination 

1- _______ --------

( ( I: 

Harnessing 
Development 
Investments 

..... Transfer technology to 

lGUs 
..... Adapt more flexible policies 

and rules to address lGU 
concerns 

~ Allow lGUs lead roles in 
project implementation 

-to Simplify systems and 
procedures 

-+ Legislate real autonomy 

-+ Devolve more resources to 

lGUs 
-+ Develop LGUs as partner 

learning centers 

-+ Share experiences, both 

goad and bad 
-+ Facilitate access to 

development funds and 
credit finance 

~ Benchmark for lGU 
services (going beyond the 
limits) 

-+ Professionalize the Leagues 

-+ Continue advocacy for 

fiscal and local autonomy 
~ Ensure iust share of lGUs 

from national taxes (IRA 
and other special laws) 

-

I I I ( ( I 

Service Quality Local Planning & 
Improvement Budgeting 

..... Institutionalize quality service -+ Catalyze and intervene 

..... Become a model of transpar~ ..... Advocate 

ency ..... Educator 
- Provide technical assistance ..... Broker 

-+ Give information to local level ..... Provide resources and 

..... Support decentralization technology 
-+ Provide unbiased monitoring 

of project implementation 

..... Pool of experts provider 

-+ Strengthen linkages among 

multisectoral groups 

-+ Provid unbiased performance 

evaluation indicator 

-+ Enhance information systems 

within the Leagues 

-+ Initiate inter-LGU shoring of 

expertise/resou rces 

-+ Serve as "Role models" 

-+ Advocate policy reforms on 

quality service 

~ Undertake capability building 
programs for members 

~ Act as forum for lGU good 
practices 

-+ Provide opportunities for 

leadership development 

I ( I 

Information 
Technology 

~ Provide IT 
infrastructure, with 
CBls 

..... Design, develop 
systems responsive 

to lGUs needs 
..... Extend financial 

and technical 
assistance in 

data banking/ 
database develop-
ment/management 

~ Be a lobby group 
-+ Be a lead group 

for lGC amend-
ment 

-+ Organize sectoral 

representatives for 

advocacy 

~ Network/link best 
practicesof lGUs 

-----
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Session 4 :Our Visi'on of Decentralization 10 Years Hence 

In this session, fhe participants were encouraged to use their creativity in portraying their 

visions for decentralization 10 years from now. Amazingly, in a short span of time, the 

participants were able to come up with brilliant and enioyable presentations. 

Closing Program 

At the start of the closing program, Ms. Nierras said that several participants had indicated 

they wanted to present a surprise gift to, Mr. Napoleon de Sagun, CTO for the GOLD 

Proiect, USAID. Five local chief executives gave Mr. De Sagun the original report card 

templates from Session 2 and a representative from the Consortium of Centers for Local 

Governance presented the first complimentary set of the book from the Gallery of Good 

Practices. 

CLOSING MESSAGE 

Napoleon de Sagun, CTO for the GOLD Proiect said that the reasons for the gathering were: 

~ To close out the GOLD Proiect; 

~ To complete a collective and participatory evaluation of the Proiect; and 

~ To participate in the meaningful discussions on the importance of local governance in 

realizing sustainable development in the country. 

He emphasized that the GOLD has made a difference, showing that through participation 

and partnership technical assistance can be effectively provided using local talents and 

expertise. He said that what has been achieved will not end with the closure of the Proiect. 

The participatory approaches have already been institutionalized in various individuals and 

institutions who have been involved with the proiect. 

He said that the success of GOLD can be attributed to, but not limited to, the following 

factors: 

~ Activities undertaken were aimed at retooling for democratic and effective local 

governance; 

~ Local government units exhibited outstanding performance in managing their develop

ment affairs; and 

~ Local government units were flexible in proiect development and serious about their 

implementation. 

He said that USAID had been a willing and proud partner of the GOLD stakeholders. He 

thanked everyone for their contribution to the greatest achievement of GOLD, that of 

unleashing the potential of LGUs to live and breathe genuine local democracy. 

. .... 
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He said that while the conference basked in the glory of what have been accomplished, he i, 

also humbled by thoughts of the so many things that are yet to be done. As USAID bows out 

of the project, he expressed confidence that the legacv will be upheld by all who have been 

involved in the endeavor. 

Ms. Nierras also coiled some representatives from the conference participants who expressed 

their desire to present their surprise gifts to Paul A. Lundberg, COP. 

~ Cebu City Govemment: Resolution Recognizing GOLD's Contribution in GIS 

~ Consortium of the Centers for Local Govemance: Result of An ORID Conversation 

among the Members 
~ Capiz City Government: A Note of Appreciation 

~ Philippine Watershed Management Coalition: Plaque of Appreciation 

~ Carmona and Cavite Local Governments: Documentation of GOLD's Technical 

Assistance 

CLOSING REMARKs 

Mr. Lundberg gave a short closing remark by thanking all the participants, guests, resource 

persons, conference managers and staff for making the conference a success. He particu

larly Singled out Rose Marie R. Niemas, Deputy Chief of Party for ARD-GOLD, to recognize 

her creative genius in conceptualizing this conference, and so much else that was successful 

over the five and a half year's of the project. 

He also announced that a CD-ROM containing a selection of GOLD publications would be 
made available shortly to all conference participants . 

He closed by saying that when he came to the country two and a half years ago, he thought 

that he knew something about decentralization and participation. But having been part of 

GOLD, he learned more from the experiences in the field. 

He promised to keep in touch and share the learnings from GOLD with other countries. 

END OF CLOSE OUT MEETING 
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Agbayani, Rodarfe 

Governor, Province of Nueva Vizcaya 
Provincial Capitol, Bayombong, Nueva Vizcayo 
rei: (078) 3212151 

Aguila, Ramon 

Municipal Planning and Development Coordinator 

Municipal Hall, Boto 
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Project Development Officer IV 

Provincial Environment Management Office 
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Tel: (034) 4955191 ·4339789 

Almocero, Atanacio Jr. 
UP Cebu College, Cebu City 
Tel: (033) 3441420/0332338396 
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Project Evaluation Officer 111 
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Amurao, Rodolfo 

Provincial Environment and Natural Resources Officer 

Provincial Capitol, Puerto Princesa City, Palawan 
Tel: 4334579 

Andot, Diosita - Provincial Administrator, Provincial 

Capitol, Cagayan de Oro City, Misamis Oriental 

Tel: 727013 • 729899 

Andres, Estrella 

c/o Office of the Mayor 

Municipal Hall, Claveria, Cagayan 

Tel: (078) 8661018· 8661002 

Aquino, Estelita 

Municipal Mayor 

Municipal Hall, Moncada, Tarlac 
Tel: (045) 9310331 ·9310501 

Arboleda, leila 

Municipal Mayor 

Municipal Hall, looc, Romblon 

Tel: 4100336 

Arriola, Nestor 

Clerk III 
Municipal Hall, Sta. Teresita, Batangas 

Asis, Antonio 

Acting Provincial Planning and 

Development Coordinator 

Provincial Capitol, Roxas City, Capiz, 

Tel: (0919) 2724585 • (036) 6210050 

AsiS, Melody 

68-6 E. Abodo St., loyola Heights, Quezon City 

Tel: 7144267/4356684 

Ayco, Cynthia 

Head 

Research Center/ClG Coordinator 
Divine Word College-Tagbilaran, Tagbilaran City 

Tel: (038)4112076·4113658 

Balanon, Althea 

City Accountant 
City Hall, San Femando City, La Union 
Tel: (072) 2421715 • 2425601 
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Tel: 9285512 
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Tel: 8241978/7197864 
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Project Development Officer ll, Provincial Capitol 

Cagayan de Oro City, Misamis Oriental 
Tel: (08822) 721112 
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Head,-Management Information System 

Municipal Hall, Moncada, Tarlac 

Tel: (045) 9310085 • 0459310501 
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Provincial Capitol, Province of Rizol 

Tel: 3213121 • 6210040 
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Magallanes, Makoti City 
Tel: 5529821 

Bobier, Ramon 
c/o Bobier's Studio, Edwards Subdivision 
Brookes Point, Palowan 

Tel: 9294788 
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Mission Director 

United States Agency for International Development 

(USAID) 
8/F PNB financial Center, Roxas Boulevard, Manila 
Tel: 5519800 • 5519803 

Buendia, Emmanuel 

United Notions Development Program (UNOP) 
NEDA so Makoti Bldg., 106 Amorsolo St., Makoti City 
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438-8 Komagong St., Comembo, Makoti City 

Tel: 8812332 

Cabongol, Esterline 

Councilor. 
City Council's Office, Amlan, Negros Oriental 
Tel: (035) 4170112 

Coccam, Eugenio Jr. 
Executive Director 

Philippine Business for Social Progress (PBSP) 

PSDC Bldg., Real cor Magallanes Sts. 

Intremuros, Manila 

Tel: (046)4714279 • 5277741 (Co';!e) 

Calfoforo, Rex 

68-B E. Aboda St., loyola Heights, Quezon City 

Tel: 7144267 • 4356684 

Calleja, Helen 

City Planning Office 

lrigo City, 
Tel: 6551011 • 2993516 

Carreon, Jose Jr. 

Province of Nueva Vizcoyo 

Provincial Capitol, Boyombong, Nuevo Vizcoyo 

Tel: (078)3212075 • 3212713 

Castillo, luzvimindo 

MlGOO·DllG, Municipal Hall 

Sto. Teresita, Botangos 

Tel: (043) 7566266 • 7720460 

ChoHo, Edgordo 

Vice-governor 

Province of Bohol, Provincial Capitol 

Togbilaron Cit, yBohol 

rei : (038) 4112965 

Choe, Kyeong 

Asian Development Bonk 

6 ADB Avenue, Posig City 
Tel: 6325834 • 6326899 

Cochingco, Carmencito 

OIC Regional Director 

NEDA XIII, 072 J Saforre St., Bulvan City 
Tel: 8738970 • (0918) 9165772 

Colombo, Teresita 

Blk 7 lot 12 Senate Village, Coloocon City 
Tel: 9398366/5277741 

Coles, lourdes 

Executive Director 

UGIviAD, 1230 V. Ramo Avenue 

Guadalupe, Cebu City 
Tel: (032) 2532541 

Collado, Cristino 

Deportment of Agriculture, Elliptical Rood 
Diliman, Quezon City 

Tel: 9209178 

Coscolluela, Rafael 

Governor 

Province of Negros Occidental. Provincial CapCtoi 

Bocolod Qty, Neg= Ocddentol 
Tel: (034) 4411395 

Crone, Janee 

Philippine Australian Governance Foolrty 
(PAGF], Una 1107·2001, 121 Volero St., Sokedo 
Village, Makoti City 
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Provincial Capitol, Puerto Princesa City, Palawan 

Tel: (048)4335218' 4332571 

Cron, Lorena 
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Development Coordinator 
Provincial Capitol, Trece Martirez City, Cavite 
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Fobi, Rolendes Fobi 
ClG Research and Development Center 
c/o Govemor's Office, Provincial Capitol 

Malolos. Bvlacen 

Tel; 9359478 • 4142778 

Fermot Aaron 

Community Affairs Officer IV 

Provincial Copitol. Doel, Comarines Norte 

Tel; (054) 4441127 

Fernandez, Antonio Jr. 

NEOA Complex, EDSA. Quezon City 
Tel ; 6454109 • 9296044 

Femandez, Mary Ann 
Assistant Commissioner 

Civil Service Commission, Balosang Pombansa 

Complex, Diliman, Quezon City 

Fonollero, Raymundo 

Regional Director NEDA X 
Regional Development Council Bldg. 

cor Copistrano.Echem Sts., Cogoyon de Oro City 
Tel; 8571309 • 8561920 

Fopalan, Vicente 

Provincial Agriculturist 

Provincial Capitol, Ramblon, Ramblon 

Francisco, Restetito 

Guidance Councilor 

Bvlocen Stote University, Mololos. Bvlocen 
Tel; (044) 6923427 • 7917117 

frehner, Willibold 

Asian Development Bank 

6 ADS Avenue, Pasig City 

Frenner, Willibald 

Konrad Adenauer Foundation 

3/F AlPAP 1 Bldg., 140 P. levis!e SI. 
Salcedo Village, Makoti City 

Galang, Mario 
13 Hereford st., Project 8 

Quezon City 

Garcia, Alvin 

City Mayor 
City of Cebu, City Ha1l, Cebu City 

Garcia, Anabel 

PGI, Suite 256 Valero Plaza 

124 Valero St., Makoti City 
Tel; 8126191 

Gelvezon, Joaquin 

c/o lGU Department 
Development Bonk of the Philippines 

Makoti Avenue, Makoti Oty 
Tel; 9362525 • 8403435 

Gesite, Vera 

Divine Word College.Tagbilaran 

Tagbilaran City, Bohol 
Tel; (038) 5399081 • 4113158 

Gonzales, Jaime 

Mayor, Municipal Hall, Bato, Comarines Sur 

Tel; (054) 2774496 

Gumbo, Cora 

Ateneo de Davao University 

Jacinto St., Davao City 
Tel; (082) 5610400 • 2212411 

Hardjanti, Kus 

cloADB 
6 ADS Avenue, Pasig City 
Tel; 6326854 

Hawes, Gary 

Program Officer 

FORD Foundation 

12IF 6750 Ayala Avenue, Makoti City 
Tel; 8171916' 8928311 

Herrera, Julius Caesar 

Municipal Mayor 

Municipal Hall, Colope, Bohol 

Tel; (0912) 5025955' 038507908 

Hesita, Carol 

c/o NEDA sa Posig 
Amber Avenue, Posig City 
Tel; 6313743 

Idquivol, Christine 
Office of Environment Management 

United Stotes Agency for International Development 
(USAlD), 8IF PNB Financial Center 

Roxas Boulevard, Manila 

Tel; 5529827 

Jochico, Joy 
Director for Business Development 

2594 Manchas st., Makoti Oty 
Tel; 8971377 

Jutalan, William 

CRMP 
5/F CIFC Towers, NRA, Cebu Oty 
Tel; 2731429 • 2321821 
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Kho, Marilou 

Provincial Administrator 
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Lopez, Mo. Cecilia 

Provincial Capitol, Dumaguete City, Negros Oriental 

rei: (035) 2252573 

Provincial Planning & Development Coordinator 

Provincial Capitol, Tubod, Lanao del Norte 

rei: 4950136·3415803 

Lahaio, Maritona 

Local Governance Policy Forum 

c/o Institute of Politics and Governance, 44 
Maginhawa St., UP Village, Quezon City 

Labrador, Irene 

Planning Development Officer II 

c/o City Hall, General Santos City 

rei: (083) 5539034 

Lambinicio, Adelberto 

241-A S. Marquez St., Phose 3, Gatchalian Subd. 

Las Pinos City 

Lao, Nabihah Noni 

Dean-College of Public Affairs 

Mindanao State of University, Marawi Main Campus 

Marawi City 
rei : (063) 5206611 

Laylo, Cari Jane 

Social Weather Stations 
52 Malingap St., Sikatuna Village 

Diliman, Quezon City 

rei: 4361381 ·9244152 

Layus, Cecilia, M.D. 

Municipal Mayor 

Municipality of Claveria, Municipal Hall 

Claveria, Cagayon 

rei: (078)8661018·8661002 

lim, James Marty 
National President 

liga ng mga Barangay, CRM II Building 

116 Kamias Road Quezon City 

rei: 9282124 

Lopez, Cesar 

Municipal Mayor 

Municipal Hall, Loon, Bohol 

rei: (038) 5058080·5059131 

Lopez, Dennis 

107 Mahinay St., Teachers Village, Dillman 
Quezon City 

rei: 9205021 ·5277741 

Lopez, Divino 

Executive Director 

PhilDHRRA 
59-C Salvador St., Loyola Hts., Quezon City 

rei: 9396603 • 4266740 

Lugos, Modesta 

Vice-president for Planning/CLG Coordinator 

Bulacan State University, Maleles, Bulacan 

rei: (044) 6624910·7917153 

Luna, Emma 

City Administrator, City Hall 

Tagaytay Cit 

rei: (046) 4130025 

MacansantosJ Rosello 

Executive Director 

Southlilm Philippines Research and 

Extension Foundation, Inc. (SOPREX) 

Tibanga, lIigan City 

rei: (063) 516140 

Mahinay, Lorenzo 

Provincial Capitol, Province of Northern Samar 
Catarmon, Northern Samar 

rei: (055) 3541239 

Momaed, Lourdes 

Executive Director/CLG Coordinator 

Ateneo de Davao University, Jacinto St., Davao City 
rei: (082) 2980630 

Mangalindan, Rex 

Provincial Government Department Head- MIS 

Provincial Capitol, Malolos, Bulacan 
rei: (044) 9131147·6627449 

Mangalindan, Rumelia 
Sodal Weather Stations 

52 Malingap st., Sikatuna Village 

Dillman, Quezon City 
rei: 9261287 • 9244450 

Manuel, Marlon 

SALIGAN 
c/o Institute of Politics a'nd Governance 

44 Maginhawa St., UP Village, Quezon City 

rei: 4266124 

Martinez, Rommel 
Philippine Business for Social Progress (PBSP) 

PSDC Bldg., Real cor Magallanes Sis. 

Intramuros, Manila 

rei: 7415438 ·9128064 
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McMahon, Christine 

Philippine Australian Governance Facility 

(PAGF), Un;! 1107-2001 
121 Valero St., Salcedo Village, Makoti City 

Mercado, Anselmo 

Xavier Science Foundation, Xavier University 

Corrales St. Cagayan de Oro City 
rei , 735690 • 8588062 

Miciono, Emmanuel 

2891 Anos, los Bonos, laguna 
rei: (049) 5361795 • 5529852 

Morales, Alvin 
Unit 701 Cristina Condominium 

cor Legaspi & Herrera Sts., Makoti City 
rei: 8177769 • 6386040 

Novascues, Belinda 

Executive Diredor, Cehu City Resource Management 

and Development Center (CREMDEq, Cebu City 
rei, (032) 8334879 

Nivera, Raul 
41 IF Rufino Pacific Tower, Ayala Avenue 

Makoti C;ty 

rei: 8171511 

orandic, Roquel 
Program Diredor/ClG Coordinator, Geny Roxos 
Foundation, Inc., Dayoo, Roxas City, Capiz 

rei: 6214628' 6211328 

Olano, Alejo Jr. 
Provincial Board Member, Provincial Capital 

Cagayan de Oro City, Misamis Oriental 

rei: (088) 22723157 • 22721026 

Olivarez, leonardo 

Human Resource Management Officer II, Municipal 

Hall, libon, A1bay 

Tel: 0524866101 

Oraa, Francisco III 
local Assessment Operations Officer I, Municipal Hall 

Tigaon, Camarines Sur 

rei: 0544523618/0544523127 

'Oriol, Deng 

lGU Guarantee Corporation, 28/f AnteI2000, 121 

Valero St., Salcedo Village, Makoti City 

Tel: 8099197 • 8453386 

Orozco, Oscar 

Chief, City Agriculture Office, City Hall, Naga City 

rei: (054) 118644 • 44730775 

Ortega, Mary Jane 

City Mayor 

City of Son Femando,.Crty Hall 

Son Fernando, La Union 

rei: (078) 3734848 • 8882003 

Padilla, Mo. Hoydee 

Pancy Cluster Member 

Philippine Watershed Management Coalition 

25·B Magsoysoy Village, lo Paz, lIoito City 

Padua, Bosilisa 

Development Planning & Environment Monagement 

(DPEM), 80 Boston S,-

Cubao, Quezon City 

rei: 7192013' 8131152 

Pascual, Arlene 

Provincial Planning and Development Coordinator 

Provincial Capitol, Mololos, Bulacon 

rei: (044) 7911548 

Pascual, Augustus 

17 loke View Drive, 8ogong lIog, Posig City 
rei: 6711021 • 6337319 

Pello, Emilma 

City Planning Officer, City Hall 

ragoytay C;ty 

rei: (046) 4131540' 4130104 

Peregrina, Mo. Cristina 

157 Papaya Rood, JustiMlle Subd., 8ocoor, UMte 
rei: 0464711494/0467302648 

Petersen, John 

C!oARD Inc_ 
4thIF, 110 Main Street, Burlington, VI, 05402 USA 

rei: (1-802) 6583890 

Pili, Andres 

Municipal AgricuJturol Officer 

Municipal Hall, Bote, Ccmarines Sur 

rei: (054) 2774477 

Pino, Viola 

Assistant City legal Officer. Oty Holl. Oipotog Cdy 
Tel: (065) 2623489 • 2124557 

Pinsoy, Roberto 

Chairman·Commlttee on Health 

Songguniang Ponglungsod, City Hall. Dipolog Oty 

rei: (065) 2122774' 2124614 

Poblete. Teresita 

Mindanao State University Maraw; Campus 

Morawi City 
rei : (063) 2250306 • 520911 
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Porta, Gerardo 

Office of Economic Development and Governance 

United States Agency for International Development 

(USAID) 
8/f PNB financial Center, Roxas Boulevard, Manila 
Tel, 4186231 • 5529854 

Purificacion, Mildred 
Municipal Planning and Development Coordinator 

Municipal Hall, Carmona, Covite 

Tel, (046) 4300796 • 4303005 

Queblatin, Eduardo 

Orient Integrated Development Consultants, Inc. 

fSS Bldg. #89 Scout Castor, Quezon City 
Tel, 8902053 

Quirap, Annie 

Planning 0.fficer II 

Provincial Capitol, Trece Martirez City, Cavite 

Tel, (046) 4191671 • 64190253 

Ragrario, Juan Mayo 
Development Planning & Environment Management 
(DPEM1, 80 Boston St., Cuboo, Quezon City 

Ragrario, Junio 
Presiden 

Development Planning & Environment Management 

(DPEM) 
80 Boston St., Cubao, Quezon City 
Tel, 7211124 • 4115988 

Ranola, Jose, MD 

Medical Director 

Oly Hall, Naga Oly 
Tel, (054) 4736542' 4724521 

Rapiz, Ma. Socorro 

Administrative Officer 

Gerry Roxas Foundation, Inc., Dayao 

Roxas City, Capiz 

Tel, (036) 6215824' 6211328 

Relampagos, Rene 

Governor 

Province of Sohal, Provincial Capitol 
Tagbilaran City, Sohol 

Tel, (038) 4112691 • 4114821 

Reyes, Teodonco 
Provincial Capitol, Dumaguete City 
Negros Oriental 
Tel, (038) 4228532 2255896 

Roco, Sulpicio Jr. 

City Mayor 

Naga Oly, Oly Hall, Naga Oly 

Tel, (054) 8115536' 4732240 
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Rodis, Mo. Luisa 

Chairperson of Special Proiect 
Cebu United for Sustainable Water 

2/F Eduardo Aboitiz Development Study Center 

35 Lopez Jaena St., Cebu City 
Tel, (032) 4149316 

Rodriquez, Agustin Martin 
5 MV del Rosario, Loyola Heights, Quezon City 
Tel, 9290174' 4361942 

Rood, Steven 

The ASIA Foundation 

36 Lapu-Iapu Avenue, Magallanes Village, Makoti City 
Tel, 8529348 • 8511466 

Rosales, Jaime 
Planning Officer I", Provincial Capitol, Baler, Aurora 

Tel, (042) 2094275 

Ryan, Joseph 

Chief 
Office of Economic Development and Governance 
United States Agency for International Development 
(USAID) 
8/F PNB Financial Center, Roxas Boulevard, Manila 

Tel , 5519800 

Sabado, Eduardo 
Province of Nueva Vizcaya, Provincial Capitol 

Bayombong, Nueva Vizcaya 

Tel, (078) 3212192 

Salamat, Melissa 

Development Planning & Environment Management 

(DPEM) 
80 Boston St., Cubao, Quezon City 
Tel, 8612437' 8131152 

Salas, Jessica 

Chairperson 

Philippine Watershed Managemel1t Coalition 
25-B Magsaysay Village, La Paz, Iloilo City 
Tel, 3200854 • 3202373 

Salazar, Marcelo 

Chancellor 
Mindanao State University lligan Institute of Technology 

Tlbanga, lIigan City 
Tel,5267192 

Sapguian, Vicente 

Besao, Mt. Province 
Tel, (074) 4222824 

... 
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Seno, Franklin 
Cebu City Resource Management and Development 

Center (CREMDEq 
Cebu City 

Tel: (033) 2313318·2532470 

Serapio, Ramon 

Environment and Natural Resources Officer 

Provincial Capitol, Tubod, lonoo del Norte 

Tel: (063) 2251162·3415926 

Sison, Gertie 

Provincial Planning and Development Coordinator 

Provincial Capitol, Province of Rizel 
Tel: 6523367 • 6314283 

Sumoylo, Kissy 
Bldg., 4 Un;t 43, PAG-I>SA BLISS 
Quezon City 
Tel: 9262084 • 4361942 

Togoza, Annabelle 
Sr. Agriculturist 

Provincial Capitol, A1abel, Sorongoni 

Tel: (083) 5082242 

Tonco, Victor 

Vice-governor 

Province of Copiz, Provincial Capitol 

ROXQS City, Capiz 

Tel: (0917) 4488423·6210590 

Teeson, Jose 
Development Planning & Environment Management 

(DPEM) 
80 Boston St., Cubao, Quezon City 
8131152 

Teves, Mercy 

Provincial Capitol, Dumoguete City 
Negros Oriental 
Tel: (035) 2250824 • 2255563 

Tiongson, Virgilio 

Provincial Administrator 

Provincial Capitol, Bayombong, Nueva Vizcoyo 

Tel: (078) 3265426·3212752 

Tirana}" Jess 

lGU Guarantee Corporation 

28/F AnteI2000, 121 Valero St. 
Salcedo Village, Makoti City 

Tolentino, Francis 

City Mayor, City of Tagoytay 

Oty Hall, Tagaytagy Oty 
Tel: (046) 4131295 

Tolera, Reuel 

River Park Subd., Kidapawan Gty 
Tel: (064) 4500209 • 2885341 

Tordecilla, Roberto 

Ateneo Center for Social Policy & Public Advocacy 

Ateneo University, Kotipunan Rood, Quezon City 
Tel: 4335424 • 4266061 

Torre, Rodel dela 

Planning Officer III 
Provincial Capitol Baler. Aurora 

Tel: (042) 2094275 

Verzosa, Fatima 

Praject Development Specialist 

8/F PNB Financial Center. Roxas Blvd., Pasay Gty 
Tel: 5529913 

Villarosa, Earl 

5/F Globe Telecom Plaza 

Pioneer cor Madison m., Mandoluyong Gty 

Tel: 7392338 

Villaruz, Agnes 

Executive Director 

Gerry Roxas Foundation, Inc., Dayoo 

Roxas City, Capiz 

Villena, Mo. Concepcion 

Development Planning & Environment Management 

(DPEM) 
80 Boston St., Cubeo, Quezon Gty 

Walker. lauro 

Asian Development Bank 

6 ADS Avenue, Pasig City 

6326325 

Wegge, Jon 

Decentralization and local Governance 

United States Agency for International Development 

(USAlD) 
Jakarta, Indonesia 

Wuertz, Bob 

Office of Economic Development and Governance 

United States Agency for International Development 

(USAlD) 
8/F PNB Financial Center. Roxas Boulevard, Manila 

Tel: 5519800 • 5519803 

Yobes, George 
Municipal Mayor 

Municipality of Maitum 

Municipal Hall, Maitum, $orangani 

Tel: (083) 5522085 
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Ylegan, Perpetuo 

Governor 

Provincial Capitol,Romblon, Romblon 
Tel, 9268142 • 3733490 

Zubanal, Manzueta 

Provincial Planning & Development Office 

Provincial Capitol, Puerto Princesa City, Palawan 

Tel, 4333036 • 4335501 

Zamora, Reinerio 

Provincial Health Office 

Provincial Capitolt Borongan, Eastern Samar 
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ARD Staff 

Paul A. Lundberg 

Chief of Party 

Governance and Local Democracy Project 

(GOLD) 

Philip Schwehrn 

Deputy Chief of Party 

Governance and Local Democracy Project 

(GOLD) 

. Rose Marie R. Nierras 

Deputy Chief of Party 

Governance and Local Democracy Project 

(GOLD) 

FINANa AND ADMINISTRATIVE SUPPORT 

Rosario Paguia 

Finance Officer 

Eleazar Samonte 

Junior Finance Officer 

Jose Luciano 

Finance Clerk 

Marliza Pilorin 

Secretary 

Priscilla Daquioag 

Secretary 

Catalina Manuel 

Secretary 

Leonardo Batox 

General Services Utility 

Raymund Manalo 

General Services Utility 

Joyhiel Abad 

General Services Utility 

Pascual dela Merced 

Company Driver 

Patricio Calvez 

Company Driver 

Imelda limun 

Communications Speciolist 

Tomas Maulawin 

Communications Associate 

David Cristobal 

Communications Assistant 

Ramil Espina 

Communications Assistant 

MEETING ORGANIZING CoMMITTEE 

Estela R. Aquino-del Rosario 

Technical Assistant 

Marliza Pilorin 

Secretary 

Catalina Manuel 

Secretary 

Leonardo Batae 

General Services Utility 

Jayhiel Abad 

General Services Utility 
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Participation Associates, Inc. (PAl) Facilitating Pool 
and Meeting Secretariat 

FACILITATORS • 

Conchita Ragragio 

Heddie Micor 

Ester Isberlo 

Gracia Buencamino 

Jose Alfonso Bernad 

AsSISTANT FACILITATORS/DoCUMENTORS 

Josefina Quintana 

Lizette Cardenas 

Ma. Belen Bonoan 

Ma. Luisa Rosales 

Maryarn Cecilia Mamorno 

MEETING SECRETARIAT 

Daisy Sabangan 

Heelor Abas 

Jose Alfonso Bernad 

DOCUMENTAnON SPECIALIST 

Noel V. Salazar 
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