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Table 10
Dusheli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Actunt? 1 H 3 4 H ] ? ] s 10 1 [F] 13 “ 15 16
1998 199 2000 2001 2002 2003 2004 2005 2005 2007 2008 2009 2010 2 2013 2013 2014 2018 016-2048
Projected Income Statement *
Net Bales 199 199 3182 4430 5739 1107 24 7389 1550 1716 7808 8,067 8276 8495 8723 8962 . 9472 322,058
Operationat Expenses
Expeases @31 @m® @30 @68 @) @5 @n @ 303 310 [<I] [e2)) 633 G (D) <] @) @8y (12,42)
Purchased Power 550 (&) oA .60 (v @28 @8y “.916) o023 G134 &.249) 5,368 G507 {5.653) 5,805 (.064 @130 .30 (214.336)
‘Wages & Social Costs (104) (104) am @ G46) [ez0] 85 (93) “02) “y ) “29) @ “s2) “s4) “m “30) (504) @(i7.149)
Total Openating Expenses 4.893) @067 (860 699 wssn 639 (5489) 6600 6728 6859 (5,985 ®121) (6,280 [ ©.520 680 (691 a.189) Q4442
.
Sules and Administrative Expenses [ [} aoe @0 [z} ey wn @n 0 450 () w0y sy “s%) (08 (&) 37 539 QB39
Depreciation’ 0 0 ] D 2] ) ) ®3) ] @) @ ®3) ) @9 @) @) @) @9 0
Total Oparational Costs 1.897) (2,067 [R.554) (4,005 (5,002) (3,891 (5,955 (6,122 6,253 {6,389 {6,530 (6.576) (6847 (7,026 .21 (1.408) .61 (.828 (266,017
Utility Operating ncome 103 on 18 425 m 1216 1239 1.267 1297 1 1358 1391 1429 1468 1510 159 159 1646 55,980
Other income and Expenses
Other income ¢ o 0 0 0 0 0 0 ¢ 0 0 ) [ [ 0 [ ] 0 0
Other Expenses ) [ (@B 160 @ Q@s36) @1 @66) @n) @ @849 @0 @8 o) [ @23 61 G4 011,598
Net Other income 0 ] [ 0 0 0 0 ] ] ¢ 0 [ [] [] 0 [] 0 0 0
Financlal Costs and Taxes
Urrealized Accounts Payable n o8 684 669 554 ™ [} [ [ o [] [ [ [3 0 [} [ [] 9
Unrenlized Accounts Recalvable sn ©92) (1,581 (1,788 amy (1,541 @ @22 @28 @30 @30 @4 @5 @55 @62 @3 @6 849 0.662)
Budgst and Non Budget Taxes o] 0 0 [] 0 @ ©» @09) Q) Q@19 @4 30) @3 @5 Q50 @mn 265 @) .264)
Tolal Financial Costs and Texes (43 fei:))) @7 (L) (1,150 (1.209) (582) 31 (440 451 6 (A1) (481 “98) [+iD)] 526 (1)) ©5n 18.925)
Netincome @8 @549 o) 6%4) (420) 7 m 837 33 776 B97 919 94 m 99 1,028 1,058 1,0%0 37055
Adjustraents for Cush Flow
Deprecision 0 [} ] s B 85 9 8s ] 8 4] 85 8 85 85 [] 85 8 2,08
Change In Working Capial * [0 a0 181 (169 a6 as ] «@n @n @ @9 @n @8 @) o) 2]
Capital Investments 0 ) (366) (366) (568) [ [ [ [ [} 0 [ 0 0 0 [ 0 0 [
Fiasachl Costs [} 0 0 0 ] 0 [ 0 0 [ ] 0 [ 0 0 ] )
Acinal Cash Fiow Available te Inverters 0 0 (684) ©63) ) ®) & 66 65 o o 6 » i 51 15 ] 3 1,79
Dividends [] ] 0 0 ] 0 0 ¢ ) [] 0 ] L] ] ] ]
Debt Repeyment 0 0 0 [ 0 0 0 [ 0 [ [ [} 0 [ ° [
Caush Surphus / Amouet Flmmnced 0 ] (80 (T3] ) ) & 66 &5 ] o £ » 5 57 5 5 5 1793
Valuation
Earvings Before Interest #nd Taxes (EBIT) () 1559 [0 ] E773 1.045 107 1,095 1321 1149 1,180 124 1243 1285 1323 1362 48319
Taxes on EBIT L) 9 ? ® (] Qo9 @4 @19 @ @30y @38 Q) @50 20 @59 [e454] ©.264)
Cash Flow Adjustments * . (684) (563 ®42) @) 3 86 85 &4 4 63 5 58 51 55 E 53 1793
Adjuzted Free Cash Flow [Tk ) (.sn 069 [0} e 902 21 1 961 982 1003 1020 1055 1983 Rt 1143 BB
Discounted Adjusted Free Cush Flaw (1160 43) ®15) ()] 133 302 257 219 186 159 13 ns 9 M ” 62 308
! The financial statements hive been restated to reflect s IAS equivalent.
? Projected Income Statement is in real GEL (1998) ad does nof refiect chenges in purchasing power (inflation)
3 Buaed malely on new lovestment only
* Asrumed to be the difference in current vi prioc year sales Hmes 43 days saies in accounts receivable.
¥ Incldes depreciation, changes in working cepital, iavestments sad financia costs
§ MWH Sold In 1998 a3
7 Number of Customen 9433
¥ Mucket Volue (GEL) 43iM

m BEST AVAILABLE COPY



Table 10
Dusheli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Actuat’ 1 2 3 4 5 6 7 B 9 10 n 12 [} 1 15 16
1598 1599 1000 2001 2001 200 2004 2008 2006 1007 2008 2009 2010 1 012 018 2014 2015 0162048
Projected Income Statement*
Net Sales 15% 1596 3182 4430 5739 2107 7234 7389 755 7716 7888 8,067 8276 8495 8123 8962 521 9472 2,058
Operational Expenses
Openating Expenses 3 @38 @9 68 @m @835 @ @ ] G10) em o) @3 [ [e22)] a60) <) @By (12,342)
Purchared Power .55 any @4 0.160) Qs “nn 015 1) (5.023) 5134 (5219 .36 6507 5659 5309 (5950 6130 6304 1439
Wages & Socill Costs (104 {104) am @0 e D] [e2) 0835 @) (a02) @ “o “29) 4 “52) (] “m “50) (04 2148
Total Opersting Expenses [i5:5) @067 (.860) a6 551 69 (5489 3.50M 5.728) (585%) (5586 6121 (6.280) h) 520 (201 ©91) @189 @442
Sales s0d Administrative Expenses [} [} (109 @ (2} 4 “21) w3 () s ) 1) [0 s (508) €3] oM 659 (8269
Depreciation? ] 0 [} &) @9 1) ] [co] ®9 [} ®3) @) <) (D) [D)] @) ] ®) 0
Tota! Operations! Costs (1.893) (067 [2.5%4) (4.005) (5,002 (3.891) (5,995 (6.122) 6,253 6,389) (6.530) (6,676 (6.847) .026) a3 (QA409) 1.612) 826 (266077
Utllity Operating income 103 ) 187 23 ki 1216 1239 126 1297 1377 1358 1391 142 1468 1510 1354 15% 1646 55,980
Other Income and Expenses
Cther Incomse [ 0 0 0 0 0 0 0 ] 0 L] L] L L L] L] 0 0
Other Expenses an (] (3] 60 @m @56 @610 @66 @2 @ @) @0 @8 008 £ D] o] 2] (2] (11390
Net OtherIncome 0 0 ] o 0 0 0 0 0 0 [} [} 0 L3 1] 0 0 [} [
Financial Costs and Taxes
Unreslized Accounts Paysble m 608 €84 669 554 ki1 ] [ [ [ [ ° 0 [ 0 0 0 0 ]
Unreaiized Accounts Receivable “sn @52) .581) (L788) any [0 ®3) @) @26 @M @m @) [v) @55 @ 289) o)) (289 L)
Budget and Non Budget Taxes 0] 0 0 0 ] @ 9 @09) @) @9 @) Q) @9 @3 @50 @7 ) en) 0.264)
Tota! Financial Costs and Taxes @3 [el)) ) any 1,159 1,209) (562 “3n (#40) “sn (s1y “n) 84y “% 611 (3526) 341y 57 (18.92%)
Net income @n say am 654 e 7 m 817 836 76 897 24 o m 999 102 1,00 1,090 37085
Adjustments for Cash Flow
Deprecistion [} ] % 1] ] 8 Bs 85 85 8s 85 85 8 85 8 85 88 88 288
Change In Working Copital e sy s () 1) as) n e} @ @ @) e @ @ (] on
Copital Investments 0 [ (586) (566) (368 [ [3 [ [ [ [ 0 0 0 [) 0 [] 0 0
Finaicial Costs 0 0 o 0 [] 0 0 ] ] 0 0 0 ) [ 0 [
Actual Cash Flow Available to Invertors 0 [] (6B ) ) ®) 4] 66 65 ] ] 5] 5 8 L 5 N 5 1793
Dividends [} [} 0 [] 0 0 0 [} [ ] [ ] ] ] o ] J
Debt Repyment 0 ] 0 ° ] 0 ] 0 0 0 0 0 0 [} 0 0 0
Cush Surphux / Amourt Financed L 0 (684) 1“5 (642) (©4) 69 L3 65 &4 L3} (3] 59 58 n 55 £l 1 1,793
Valuation
Earmings Before Inferest and Taxes (EBIT) o) ©54) w0 9 us 1046 1070 1095 1121 LU 1,180 1214 1242 1285 1323 1362 45319
Taxes on EBIT 0 0 0 @ ©9) Q0%) @ @9 @9 @0 @8 @9 @50 @n [t2>)] @ 0.260)
Cash Flow Adjustments 80 (03] (642) ® & 66 65 o o 4] » 58 57 55 Y » 1293
Adjurted Free Cash Flow .39 w35 (1069 an s 902 921 w1 961 982 1003 1029 1085 1083 2 L1 33348
Dlscounted Adjusted Free Cuzh Flaw [{R11}] (%43) (619) on 139 302 257 21 186 159 135 13 2] B T” 62 308
|
! The financial statementy have heen restated to reffect an IAS equivalent.
? Projected Income Statement Is In real GEL (1998) and does not reflect changes in purchasing power (inflation)
* Based malnly on new favestment ooly
* Assumed to be the difference in current va prior yeac ssles imes 45 deys sales in accounts recelvable.
* Inchudes depreciation, changes in working ¢apital, investments and Sinsacial costs
¢ MWH Sold in 1998 4351
7 Number of Customers 9433
¥ Mucket Value (GEL) 543,134
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Table 1
Dusheli
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 600 456 459 480 1,996
Operational Expenses

Operating Expenses (59) (56) (60) (63) (238)
Purchased Power (440) (335) (338) (438) (1,551)
Wages & Social Costs (12) (15) (24) (52) (104)
Total Operating Expenses (512) (408) (422) (554) (1,893)
Sales & Administrative ) 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (5612) (406) (422) (654) (1,893)
Utility Operating Income 88 50 38 (73) 103
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (12) (13) (27) (20) (72)
Net Other Income (12) (13) (27) (20) (72)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 68 44 113
Unrealized Accounts Receivable 2 0 (108) (197) {148) (451)
Budget and Non Budget Taxes (1) )] ) (1) (5)
Total Financial Cost and Taxes &) (121) (157) (125) (404)
NET INCOME 76 (84) (146) (219) (373)
b\ ! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Dusheli
Georgia Power Privatization
Sales of Electricity
1 2 3 4 8 [ 7 ] 9 10 " 12 1 1“ 15
Total Average Totat Total Average Total ‘Tetal Averags Total Totad Aversge Total Tetal Averags Total
Ssid Price Salex Seld Price Sales Sald Prica Saleg Seld Mice Sales el Price Salez
Month JNWH) (GEL por Unit) {000 GEL) (MWH) {GEL per Unit) (000 GEL) (W) (GEL per Un) 000 GEL (MWH) (GEL per Link) GEL) (MWH) {GEL per Uni) {000 GEL)
Industria Local Budget Contral Budget Renidantial Other
January (199%) 1 450 06 k1 450 17 84 48.0 a8 3,815 8.0 ma 1,301 480 888
Februmy 42 450 19 3r - 45.0 17 108 450 49 2,679 450 1208 "7 460 a2
Musch 1“* 450 (1] 70 45.0 32 100 45.0 435 3,106 450 1398 1,010 450 454
April 14 45.0 08 40 450 18 9 480 4.1 23% 45.0 1047 1,147 480 1K1
Msy 19 450 08 “ 48.0 20 69 450 at 2,664 48.0 1189 ™ 450 L]
Juge 3 450 [A] M 450 18 6 45.0 28 2,003 450 90.1 LX) 450 anry
July 1" 450 05 26 450 12 82 480 23 2,600 450 1179 830 480 409
August 0 - 450 04 40 450 18 [} 450 24 28 480 1249 919 45.0 43
September 12 45,0 (1] 4 480 19 o4 450 24 1839 450 (-1} 003 45.0 397
October 1 450 [X-] 37 450 is 87 450 26 2178 450 979 933 480 402
November 12 450 08 38 45.0 17 42 450 19 2432 45,0 1094 837 450 404
December 9 450 04 32 480 14 39 450 18 3139 450 1413 863 480 388

BEST AVAILABLE COPY




Table 3
Dusheli
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 5,835 29.7 173
February 4,203 29.7 125
March 4,777 29.7 142
April 4,019 29.7 119
May 3,986 29.7 119
June 3,260 29.8 97
July 3,976 29.8 118
August 4,219 29.8 126
September 3,143 29.8 94
October 3,525 298 105
November 3,801 40.0 152

December 4,535 40.0 181




Tables 4
Dusheli
Georgia Power Privatization
Main Production Costs
(000 GEL)
Sami General General Non
Leased Low Value Basic Finished Auxiliary Productl i Defecti Service Captisk Prepaid Sales Distribsution Other Other
- Depreciation Assets Assets Prodkiction Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 20 2 23 25 y{] 28 2 3o 3 43 “ a8 1-50
Troncy (1998) 0 13 0 0 ] 0 L] 0 0 0 0 0 0 0 0 1
Februay 0 13 ] 0 0 0 L] 0 0 0 0 0 0 0 0 1
March ) 13 0 0 0 0 L] [ 0 Q 0 0 0 0 0 1
April L] 12 0 0 0 0 0 0 a 1] 0 0 0 L] 0 1
May o 12 0 Q 0 0 0 0 o 0 0 0 0 0 ] 1
June 0 123 0 0 0 0 0 0 L] 1] a 0 0 0 [] 2
July 0 12 0 0 [ 0 0 0 1] 0 0 0 [ 0 0 1
August 0 12 0 0 0 0 Q 0 0 0 0 0 0 0 ) 1
September 0 13 0 0 0 0 a 0 0 1] [ 0 0 0 o 1
October 0 13 0 0 0 0 0 0 0 1] 0 0 0 0 0 2
November 0 12 0 0 0 0 0 0 0 1] 0 0 0 0 [ 1
December 0 13 0 0 0 0 o 0 0 [ 0 o 0 0 0 2
Money Seitlements Settiements Settiements Settlaments Settiements Settlements Settlements Bettlements Settlements Settiements Bettiements Rattioments Seitioments Settiements Paymant
Assets Suppliers Advances Pald Buysrs Clalms Advances Rec nsurance Non State Payments Sochl ins Labor Ace. Persons Employses Founders Other Budget
50-58 80 5] 82 83 84 (1] [ 14 [ 1] ] (] n 73 15 8079 3
Jraunry (1998) 0 Q o 0 '] 0 0 0 0 3 1 5 Q 0 5 0
Februwy 0 Q 0 0 a [} 0 0 0 2 1 5 ] 0 2 0
Mwsch 0 L] "] 0 1] 0 0 0 1 § 3 1" ] 0 2 0
April 0 o 0 0 ] 0 0 0 0 3 1 L] o 0 2 0
May 0 0 1) 0 ] 0 0 0 0 2 1 5 [ 0 5 0
June 0 0 Q 0 0 [ 0 0 1 3 2 ] 0 0 5 0
July 0 0 [ 0 0 0 0 0 0 8 3 10 0 0 7 0
August 0 0 4 0 0 0 0 0 0 7 3 [} 0 1] 1 0
September 0 Q 1] 0 0 0 0 0 1 3 2 8 0 0 4 0
October 0 0 L] ) 0 0 0 0 0 17 2 7 0 0 5 0
November 0 0 0 0 0 0 0 0 Q 27 1 5 0 0 7 0
December 0 0 o Q 0 0 0 L) 1 4 3 13 Q 0 (] 0
BEST AVAILABLE COPY




Table 5
Dusheli
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Totat Recelvable

Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without

Electricity Recelved Balance Balance Batance Balance Write-Offs Recelvable Write-Offs

Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL)
January 236 79 157 157 157
February 170 43 170 114 284 284
March 193 61 193 170 53 M7 M7
April 163 49 163 193 170 5 531 531
May 161 69 161 163 193 102 5 619 624
June 132 72 132 161 163 122 102 578 684
July 161 133 161 132 161 30 122 484 712
August 171 116 171 161 132 45 30 509 767
September 127 M 127 171 161 91 45 850 853
October 143 129 143 127 171 33 91 473 867
November 164 146 154 143 127 25 33 449 875
December 184 67 184 154 143 60 25 541 992

Sources: (By Column)
1 Aclual figures provided by company.
2 Aclual figures provided by company.
3 Column 1 -Column 2
48 Assumed that money pakd goes first lo the oldest unpaki balance
7 Afer 90 days the debt Is written off and treated as income to the fim
8 Sum of columns 3, 4, 5, and 6.
9 Cumulalive accounts receivable without write-offs.

BEST AvAILABLE Cory



Table 6
Dusheli
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL) ‘
!
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Wirite-Offs Payable Write-Offs
Month {000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL)
Janurary 173 79 94 94 94
February 125 43 125 51 176 176
March 142 61 142 115 0 257 257
April 119 49 119 142 66 0 328 328
May 118 69 119 119 140 0 0 378 378
June 97 72 97 119 119 68 0 403 403
July 118 133 118 97 105 0 68 320 389
August 126 116 126 118 86 0 0 330 398
September 94 41 94 126 118 44 . 0 382 450
October 105 129 105 94 115 0 44 314 427
November 152 146 152 105 63 0 0 320 433
December 181 67 181 152 101 0 0 434 547

Sources: (By Golumn)
1 Aclual figures provided by company
2 Actual figures provided by company
3 Column 1-Column 2
4-6 Assumed that money paid goes first to the oldest unpaid balance
7 After 80 days the debt Is written off and treated as income to the firm.
8 Sumofcolumns 3,4, 5, and 6.
9 Ci 1 ivable without write-offs.




Table 10
Gardabani
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actaad ! 1 H 3 4 s [ 7 [} v 10 u 1?2 ] " 15 16
198 1999 2000 2001 2002 003 2004 2005 2006 2007 1008 2009 2010 o 2013 w18 2014 2015 2016-2048
Projected Income Statement *
Net Sales 3868 3887 6,024 8.2 10,580 12995 13222 13,495 13,781 14082 14398 1732 15067 13419 1599 1614 16380 16988 s7.603
Operational Expenses
Operating Expenses [()] 03 @ @63) “@9) om 36 48 60y o™ (586 (600) ©14) (629 (644 (60) & (G2 @36
Purchased Power 0.3 0589 “.902) 6.222) .54 @®882) (3.880) .08 ©.268) ©0ATD ©,69) ©.932) 0165 (10408 (10666 (10935 (.21 (11564 G512
Wages & Soclal Costs a9 (] 198 “3 (623) {698 [gl] azy aan as8) am ()] ®13) @33 ®53) ©79 ®sm 620 (31.285)
Total Operating Expenses (3,509 Gany .29 (1.020) .65 (10007 (10 126) 10342) (10,569) (10.808) (1L060) (11,326) 11,592 M50 (12,163 (12470 (12,794) (13,118 (446,029
Sales and Admiisirative Expenses 0 0 95 s {680y [g] am asy @1 ®30 @49) ®7 @50) ©m O 38y ©82) (1007 (4249)
? 0 ¢ @6 (&) @59) @M @59 @39 @9 @5) @39) @9 @39) @39) @39) @39} @39 @59 °
Total Operationaf Costs B.505) fehit] (5,599 (1659 (9.591) (1,130) (11,167 (11,356) (11,6403 11,898) (12,168) (12,455 (12749 {12,041) (133589 (13680 (14035 (14.385) (489,07
Utility Operating income 363 175 4 596 989 1865 2059 2,099 FALY 2184 2,230 22m 2,326 23 2431 2486 2,54 2,603 88,506
Other Income and Expenses
Other Income [ [ [ ° ° 0 ] 0 0 [ 0 ° ° ° [ [} ] 0 [
Other Expenses [C] ) (160) 220 @8y 46) 65 0] @M @) G83) @) “on “n 20 “n ) 57 (15378
Net Other Income L] 0 o 0 0 0 0 0 ¢ 0 L] 0 0 0 0 o 0 0 L]
Financlal Costs and Taxes
Unrwalized Accourts Payable 551 1913 2,090 1,990 1,609 M7 0 0 [} 0 [ [ 9 [ [ [} [ [} []
Unrealized Accounts Receivable .o Q264) G508 @896 G (3,262 1,859 (405 @@y 22 @32 (7 s “s3 74 (5] “m 510) (7328
Budget wnd Non Budget Taxes «“en [} [} 0 [ 0 “0y 639 <)) 32 [ o 019 089 o “o0) os) 15 .29
Total Financlat Costs and Taxes ©46) a5y 418 .508 (2.088) @319 .89 (0] s9) ()] sy ) @m 45 869 ®89) (t) o8 (31,564)
Net iIncome 83 am (20 a3 .09 @30 161 1355 1362 1409 1432 1468 1499 13532 1366 1600 1677 1678 36942
Adjurtaeats for Cask Fiew
[ 0 8 m 289 29 259 2% 259 239 259 259 ] 59 259 259 239 %9 8823
Clange In Working Capital * @53 20] 8n @9 e} 64 2] on @9 “n ) “n @3) “n 0 (59)
Copital Investments ] 0 (1.730) an0 any [ ] [} [} 0 0 [ 0 0 [] 0 0 ° ]
Financial Costs [ ] 0 0 0 0 0 0 0 0 0 ] 0 [} ] 0 [}
Actual Cash Flew Avallsble te Irverters ] [ {2} asm 1k [} 32 26 20 22 220 28 218 26 il 02 209 209 710
Dividends 0 [ [] 0 0 [} [} ] ° ° ¢ ] ] [ 0 0 [
Debt Repryment 0 Q 0 0 0 0 0 0 0 0 0 0 0 0 Q 0 o
Cash Surpies / Amunst Finsnced ¢ ' ¢ .50m ae . @8 232 228 22 ol 20 28 218 216 2 22 209 209 7110
Valuation
Eamings Before Inferest and Taxes (EBIT) %) (310 (1.09) “s0) 201 16 [kred 1762 1758 1835 147 1915 1857 2001 2,047 2,093 M7
Taxes on EBIT [ [ [ 0 40y B339 [b)) >3] (L)) [l @3 Q83) [ 2)] 400 oy 19 {14.235)
Cash Flow Adustments * asm 0.8 s oD 22 26 2l m 220 28 218 26 m n 209 209 210
Adjusted Free Cazk Flaw @901 @.142) @856 [0 m 1581 1,606 162 1658 1.686 1m? 1748 1780 1813 1847 1884 64,052
Discounted Adjurted Free Cush Flow @B (1) 1.659) @5 158 529 w8 380 m m 04 196 166 1 ” 102 08
! "The fanciel statements have been restated to reflect an AS equivaient.
? Projected Income Statement it in real GEL (1998) wnd does bot reflect changes in purchasing power (infistion)
? Based mainly o0 new knvestment only
* Assumed to be the difference in curvent v prioc year nales times 45 days sales in accounts recelvable
* Inchades depreciation, changes in working capital, investments nd finsnclal costa
¥ MWH Sold in 1998 B 040
? Number of Customers 2883
' Murket Vakoe (GEL) (497,080)
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Table 10
Gardabani
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
5 [ 7 8 9 10 1 12 13 1" 13 16
3004 2008 2006 2007 2008 3009 010 011 w2 0 014 015 2015-1048
13,222 13495 12781 14,082 14,398 14132 15,067 15418 15787 16,174 16,580 16.988 571,603
(536 (348} (560 1) (586) (600) ©14) &29) © (660) «m 695 3817
(8.880) (5,069} 9,268y 9478y 9.699) 9.932) (10.165) (10.40%) (10,668) (10.93%) (11219 (11,504) (391,123)
(gL} 25 aan sg) 15 [¢o)] @13 @33 ®53) ®3) @ (920) Q1,266
(10,126) {10,342) (10,569 (10,808) (11,060) (11,326) 11,592 (11,870) (12,163) {12470) 12,784) [{ERS L) (446.025)
) 54) ®12) @0 @49 {®70) @©0) ()] 0M) @I [el:r4] (100 B4249)
@9 @59) @) 9 @59 @59 @59} @59 @9 @) [e=)] @59 0
(11,163) (11,396) {11.640) (11.899) (12.189) (12459 (12,741) (13,041) (13,358 (13.687) (14,035 (14,285) “89.09n
2,059 2,099 2,141 2,184 2,230 2m 2326 23n 2431 2486 254 2403 88,506
o 0 1] [ 0 0 L] [ L] 0 0 0 0
{52 (359) [ely)] [e25)] 083) (392) o1 “n [oF) @3ty [SD] “52) (13.378)
L o L] L] 0 0 0 0 0 0 0 0 o
0 0 0 L] L] 0 0 0 0 1 0 0 0
b o5 @3 “2) “32) w2 @52 “sn ) s s (5100 (132
“n 39 (] @sy 60 @ (b)) [e:6] [e)] 00 “on “i9) {14.236)
1.898) T4 as9) (gD [¢i2)) ®09) ®n @5 @) @35 oM ©28) 560
161 1355 1382 1409 1438 1,468 1498 1532 1,566 1,601 1617 1,615 56,942
2359 259 39 % 259 253 2359 259 289 25 255 259 B823
23] [e0)] 2] [ep] 2] 2] “n “3 5 “n 0 0
] 0 Q L] L] 0 L] 0 0 0 0 0 0
¢ 0 0 0 L) 0 0 0 0 0 0 0 L]
32 26 ™A b4 20 ng 218 216 pill M 0% 09 710
9 0 0 0 L] L] 0 0 L] 0 0 0 0
0 0 o 0 0 0 Q Q L] 0 0 0 [
! 2 pa) b3 220 kil kit A 214 202 w0 w09 2110
201 1694 12 1762 1798 1835 1874 1915 1957 2001 2047 2093 NI
“o @) (49 oRn) 60y [ely)] [s70)) (&1:0)) o {400y o) “19) (14239
2232 26 24 222 20 a8 218 F313 e a2 209 09 AN
M2 1381 1506 1632 1,639 1,686 m7 1.748 1780 1813 1847 1,834 64,052
158 529 448 380 m m M 19 168 141 120 102 08
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i)
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w23
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80)
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@8
0
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12,995
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©.882)
(1)
0,107
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@59)
(11,130)
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“30)
[
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Actanlt 1
1998 199 2000
Profected Income Statement *
Net Safes 3868 1887 6,024
Operational Expenses
Operating Fxpenses {104) [{1] @
Purchesed Power 0389 (3.588) “.902)
Wages & Social Costs a9 an %)
Tote! Opersting Expenzes 3,505 @712) (6319
Sales snd Adminisirative Expenses [ 0 sy
Depreciation” [ 0 @)
Tofal Operational Costs 0509 @1 (.59
Utiiity Operating mcome 363 175 a2
Other Income and Expenses
Other Income ] 0 [
Other Expenses (10n (o3 (160
Net Other income [} 0 0
Financis! Costs and Taxes
Urvealized Accounts Paysbls 551 1913 20%
Unreulized Accounts Receivable ao 2264 3,508
Budget and Non Budget Texes “sn 0 0
Tota! Financial Costs and Taxes ©46) asy (1.418)
Netincome 383 am @)
Adjuxtments for Cash Flow
Depreciation 0 L] 8
Change In Working Capitsl ¢ [13)]
Capital lavestments 0 ] (.10
Finmgcial Corts 0
Actus] Cash Flow Avallable to Investors [ [ 1.907)
Dividends [
Debt Repsyment [}
Cuvh Surplus / Anewt Flasuced 0 0 (01507
YValuation
Esmingz Before Interest and Taxes (EBIT) ]
Taxes on EBIT 0
Cash Flow Adjustmeots | 1507
Adjusted Free Cark Flow @
Discounted Adjurted Free Cush Flow QA8
! The fiamcial statements have bom restated to refloct m TAS oquivalent
? Projected Income Stastement is In real GEL (1998) and do¢4 ot reflect changes in purchasing power (inflation).
% Bused muinly on new irvestment ooly
* Asnumed to be the differmce in curent ve prior year sales times 45 days sales in sccounts recelvable.
? Inchudes depreciation, changes in working capital, investments snd finsacial conts
¢ MWH Sold in 1998 B4.040
7 Number of Customers 28833
* Mucket Vaiue (GEL) a1.080)
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Table 1
Gardabani

Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 1,343 694
Operational Expenses

Operating Expenses (8) (49)
Purchased Power (1,018) (669)
Wages & Social Costs (15) 4]
Total Operating Expenses (1,041) (719)
Sales & Administrative 0 0
Depreciation 0 0
Total Operational Expenses (1,041) (719)
Utility Operating Income 302 (25)
Other Income and Expenses
Other Income 0 0
Other Expenses (32) (22)
Net Other Income (32) (22)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0
Unrealized Accounts Receivable ? 0 (226)
Budget and Non Budget Taxes (98) (89)
Total Financial Cost and Taxes (98) (337)
NET INCOME 172 (384)

9/31/98

766

(22)
(583)

(2)
(607)

(607)

149

(29)
(29)

366
(401)
(191)
(255)

(135)

12/31/98

1,076

(25)
(1,112)

(1,138)

(1,138)

(62)

(20)
(20)

185

(384)
(109)
(328)

(410)

Annual

3,868

(104)
(3,382)
(19)
(3,505)

0
0
(3,505)

363

(103)
(103)

551
(1,011)
(487)
(1,017)

(757)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 |t is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Gardabani
Georgia Power Privatization
Sales of Electricity
1 2 3 4 [} [ 7 ] 9 10 1 12 3 14 18
Tetal Avarags Total Tetsh Average Total Tatal Avarage Total Total Avarage Total Tetal Average Total
Seld Price Sales Seld Price Sales Seld Price Saiex 3eld Price Salag el Price Saley
(hWH) {GEL per Unk) (000 GEL) (MWH) {GEL per Uink) {000 GEL) (MWH) {GEL par Uni) {000 GEL) (MWH) (GEL per Unk) (000 GEL) ) (GEL per Unk) {000 GEL)
industriat Local Budget Central Budgst Resldantiai Other
L2l 450 00 393 450 267 190 450 8.6 8,798 480 3989 ] 0.0 00
660 450 2971 1307 4350 58.8 232 450 108 3.u5 480 4208 ] (K] 00
263 430 18 1,183 450 81.9 45 45.0 20 6,820 450 06,9 [ oo oo
761 480 342 1] 45.0 29 262 45,0 e 4497 450 2024 [] 00 2.0
1321 450 83.7 98 450 44 261 450 1y 1902 45.0 89.2 [] [-X:] 0.0
738 480 N2 83 450 24 13 45.0 or 5,388 450 2410 Q (1] 0.0
674 480 303 80 45.0 36 120 45.0 54 4812 45,0 2168 o (2] 2.0
833 450 ans 4“4 450 20 137 450 6.2 4,760 45.0 2142 [} 04 00
495 480 23 " 450 32 164 450 T4 4,807 450 20713 0 o0 00
463 480 200 22 450 10 94 45.0 42 6,387 450 2874 [] [ X 9.0
832 430 as 703 450 316 139 450 62 7.664 450 04 [] [-X] 0.0
1,206 60.0 723 1,306 600 703 97 600 50 3,168 60.0 1900 o 0.0 0o




Table 3
Gardabani
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 10,026 33.0 331
February 11,544 33.0 381
March 9,290 33.0 307
April 7,688 30.6 235
May 8,159 28.2 230
June 6,962 29.3 204
July 6,205 274 170
August 6,485 33.0 214
September 6,025 33.0 199
October 7,921 33.0 261
November 10,387 41.9 435
December 11,831 35.0 415




Tables 4
Gardabani
Georgia Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Value Basle Finished Auxiliary Product deninistrat D i Sarvice Captial Prepaid Sales Distritution Other Other
Dapreciation Assets Resele Production Goods Production Cost Cost Products Bector Work Expenses Expenses Costs Wcome Expenses

Manth b4 3 13 20 2 23 25 28 28 28 30 3 43 44 AT, 48 150
Jwemary (1998) q q 0 0 g 0 0 0 1] 0 1] 1] 0 0 0 1
February a L] Q 0 ) 0 0 [1] '] o Q 0 ) 0 0 ]
March a 0 0 0 ] [} L] 1) a 0 0 0 0 0 0 1
April [} ] 0 Q Q 0 [ 1] 1] 1] 0 0 0 0 0 1
May ] 0 0 0 0 0 0 L] L] 1] 0 ] Q 1] [} 1
Jume 0 0 0 1] 0 0 0 0 a ] 0 ] 0 ] [} L
July 0 0 0 0 0 0 0 0 1] 0 0 [ 0 0 0 2
Angu [} 0 0 0 0 0 0 [} Y 0 0 [ )] [ 0 2
Bepiember 0 D ] 0 ] ] 0 0 ] [ 2 2 ] 0 /] 2
Detober bl 0 0 0 0 a 1] a 2 a o ] ] 4 4] 3
November [/ 0 0 [ [ [:4 Q e o (1 [} [4 0 0 4 1
December ¢ 4] [} <] 0 ¢ a i} a a a 0 0 0 \) 2

Maoney Settiements Rettlements Settlements Settlements Settiements Settlements Reitlements Settiements Settlaments Sattiemerts Seitiements Sattiemsnts Seitiemants Settiements Payment
Assets Suppliers Advances Paid Buyers Claims Advances Rec Insurance Hon State Paymants Social Ins Labor Acc, Persons Employess Founders Other Budget

5058 80 LA} 82 63 84 (1] 7 [ 1] (] 70 J4) 7 75 80-79 3]

Smmsry {1998) 0 0 0 0 0 0 [1] o 0 L] 0 2 7 0 4 28
February o 0 Q ] 0 ] 0 o a 2 ] 3 7 ] 8 k.
March .0 0 0 ] 0 2 4 L] a [} o 3 7 g 7 3
Aprit 2 o Q 1] 0 ¢ ] g a a ] 2 7 ] 4 25
My [ g g [} 0 a 1) 0 1] 0 0 5 7 L] 7 N
Jme [} a ¢ L 1] a 0 0 o [} 1 L3l 7 0 7 113
July 1] Q 0 0 [} ] 0 0 1} L] 0 9 ] ) 7 #
August 0 ) 0 0 Q o Q [} 0 a L] 8 8 0 & n
September [ 0 0 0 0 [ 0 [ [ [ 1 ] 8 [} ] 58
QOctober a 0 0 0 0 L] Q 1] 0 0 0 4 7 0 -] 20
November 0 ] 0 0 ] ] 0 1] o 0 0 2 L] 0 3 22
December a 0 0 0 0 L] 0 4] a 1] 0 9 8 ] " 70

91




Table 5
Gardabani
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 ]
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
Month (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL)
January 451 170 281 281 281
February 519 108 519 173 693 693
March 373 201 373 491 0 864 864
April 251 117 251 ar3 374 0 998 998
May 165 148 165 251 373 226 0 1,015 1,016
June 277 133 277 165 251 240 226 934 1,160
July 256 106 256 277 165 145 240 844 1,310
August 260 149 260 256 277 16 145 809 1,420
September 240 133 240 260 256 144 16 900 1,527
October 313 193 313 240 260 63 144 876 1,647
November 416 83 416 313 240 177 63 1,146 1,980
December 346 74 346 416 313 167 177 1,242 2,253

Sources® (By Column)
1 Aclual igures provided by company.
2 Actual figures provided by company.
3 Columnn 1 -Column 2
4-6 Assumed that money pald goes first to the oidest unpaid balance
7 Afor 50 days the debl Is writlen off and (reated as Income lo the firm.
8 Sum ofcolumns 3, 4, 5, and 6
9 C ivable without write-ofts

PA



Table 6
Gardabani
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realizatlon Month Unpaid Unpalid Unpald Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL)
Janurary 3N 170 161 161 161
February 3s1 98 381 63 444 444
March 307 194 307 250 0 556 556
April 235 118 235 307 132 0 674 674
May 230 135 230 235 303 0 0 768 768
June 204 134 204 230 235 170 0 839 839
July 170 100 170 204 230 135 170 739 909
August 214 169 214 170 204 61 135 649 954
September 199 114 199 214 170 91 61 673 1,039
October 261 174 261 199 210 0 91 671 1,127
November 435 116 435 261 199 95 0 990 1,447
December 415 59 415 435 261 140 95 1,251 1,802

Sources: (By Column)
1 Aclual figures provided by company.
2 Actual figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money pakd goes first to the oldest unpald balance
7 After 90 days the debl is writlen off and lreated as income lo the firm
8 Sum of columns 3, 4, 5, and 6.
9 Ci accounts ivable without wrile-offs.

Tl



Table 10
Gori
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Acwa’ 1 2 3 4 s 6 7 ] H 10 u 2 13 ] 15 16
1958 1959 2000 1001 200 200 2004 2005 006 007 2008 2009 2010 o1 4] 2018 2014 2015 2016-2048
Projected Income Statement
Net Sales 224 2247 3793 5418 2118 8891 9.047 9,238 9430 9.6M 9846 10068 1031 10,563 10831 1310 11,401 Tk E 378
Operational Expsnses
Operating Expentes (2] a3 an @ 612 G5%) <] [e2] (381) 089 @98 “on @i uzm &) %) “en) “m (16,105
Purchssed Pawer @61 @17 @052 am “9nn 6932 (6.043) ®.170 6.309) 6441 (6:586) ©31) 6900 .0 .23 [22) asy s 8616
Wages & Social Costs a2 124 @8 [0} &) () “gn s (504) 619 om 539) 5 (66 (580) 99 [Gh ©m 1334
Total Opersting Expenses @4 @433 [£2°0) 4.580) (5650 (5765 [0 a.0n 188 018 @510 a.582) agm ®067) ®2) @488 ®714) L) Q04,155
Salex mnd Administrative Expenses [} 0 3 019 s 520 29 &0 53 (564 om (550) (604 ©19 [GLY ©52) () ©n @359
Depreciaion® an an (] asg) @38 @36 236) @6 @36) @38 @9 36 @36) @36 @16) @35 @35 @8 0
Total Operational Costs [c2E0) (@:450) s (5,053 6335 .52 qa.sn 813 7.976) @16 ®33) (3.508) ®ny ©.923) ©,14) 376 ©819) 0.86% @35.340)
Uity Operating Income (150 @o3) us 365 k1] 1,369 1.3% 1421 1434 1.488 1523 1,55 1,600 1643 1687 1734 1,782 1,832 62,301
Other income and Expenses
Other Income 4 [ [] [ [ [ ° 0 [ 0 ] 0 0 ° 0 [ 0 [ 0
Other Expenves ) w6 “n © an aon (103) 05 a0g) 1o [} it} it} (D) 2 am 0 [0 “51)
Net Other Income [ [ [) [} ] ¢ 0 [ ) 0 [ 0 ] ] 0 [ ] (] []
Financlal Costs and Taxes
Unrasilzed Accounts Prysbls 0 256 288 ™ M 140 [} 0 [ [ ] 0 [} [} 0 0 [ [ 0
Unrasilrad Accounts Receivable 0 “ as) 45 ®59) o0 598) @m @89 @89) @9 ) e] 6m (2] o 2] @sn 1933
Budget and Non Budget Tuxes (e} [ 0 0 [ 120 ass 229 Wy Q40 (46) @31 58 265 @) @80 (88) @9 {10,073
Total Financisl Costs and Taxes m @m 510 (684 [0 @89 36 (508 [ly] 62 (541 554 {568 (582) (€50 613 (G) ©n 2208
Net Income W) 20 %6 259 is 80 64 HY 937 959 982 1006 1033 1,061 195 1120 1952 1,185 029
Adfustments for Cash Flaw
Depreciation 7 " » 158 236 2% 236 236 2% 236 26 23 236 236 2% 236 26 26 8034
Change In Working Crpital * sy @ Q10 @19 9 @ @) @) ] @ an [£1)] a3 [0 (<D an
Capital Investments ] ] 519 .51 [0 [ [} [} [) 0 0 0 [ [] [] 0 [} [ [
Finmcial Cost 3 0 0 [} [} ) ] 0 o [} 0 [} ] ° ] [
Actual Cash Flow Avallabie to Inveriors b ” i)} 1,516 Q.349) 18 a7 F1H] 2 an 210 29 208 203 204 02 20 19 &m
Dividends o [ 0 [} [} 0 ) 0 0 ° ] 0 0 ] 0 [ [
Debt Repryment 0 [} 0 [} [ ] [] [} 0 ] ] 0 [ 0 [] ) [}
Carh Surplus / Amount Finsmced 7 n (1 6m .51 .5 18 Y] 213 n m 20 209 208 208 0 202 m ] &m
Valuation
Eamings Before Inferest and Taxes (EBIT) 098 @) H] ] 2 114 Lm 1399 1228 1257 1291 1326 1362 1400 140 1481 50363
Twxes on EBIT o 0 an azy 58 @) @) @0 @9 @sn @5 @9 @ @80 @88 @9 (10.073)
Cast Flow Adjustments * (L68) .68 (1549 18 w FiH] m m 210 209 06 205 0 202 200 ] &m
AdJusted Free Cash Flow @083 asm 11509 38 851 1120 1,149 1170 1192 1215 1239 1266 1293 132 1353 1384 2,089
Discounted Adjurted Free Cush Flow ane . ®70) 0 42 m 21 mn 21 196 167 1z 121 0 88 b m
' The finsncil statements huve heen restated to refiect sn IAS equivelent,
2 Projected Income Stalement it In real GEL (1998) and does not refiect chmges in purchasing power (infiation)
3 Bazed maisky on ew investment outy
‘ Assumed 10 be the difference in current vs prior year sales times 43 days sales in sccomnts recelvable,
* Includes depreciation, chages in working capital, investments and Snmncial coxts,
® MWH Sold In 1998 56179
7 Number of Customers 26235
¥ Macket Value (GEL) 847,540




Table 1
Gori
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 518 538 554 638 2,247
Operational Expenses

Operating Expenses (30) (31) (35) (39) (135)
Purchased Power (475) (484) (506) (695) (2,161)
Wages & Social Costs (21) (33) (29) (41) (124)
Total Operating Expenses (526) (549) (670) (776) (2,420)
Sales & Administrative 0 0 0 0 0
Depreciation ' (3) (6) (8) (0) (17)
Total Operational Expenses (530) (554) (578) (776) (2,438)
Utility Operating Income (1) (17) (24) (138) (190)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (6) (5) (7) (8) (26)
Net Other Income (6) (5) (7) (8) (26)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 (2) 0) (3)
Total Financial Cost and Taxes 0 (5) (9) (8) (23)
NET INCOME (17) (26) (41) (155) (239)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Gori
Georgia Power Privatization
Sales of Electricity
1 2 3 4 L] [] 7 8 9 10 H 12 13 14 15
Tetsdl Average Total Tetal Averags Total Tetd Average Totsl Total Averags Total Tetal Average Total
Seld Prics Sales Seld Price Sales Seld Price Sales S Price Sales Seld Piice Beies
(MWH) {GEL per Uni) {000 GEL) (wH) (GEL per Unkt) (000 GEL) (MWH) {GEL per Unit) {000 GEL) (MWH) (GEL per Unk) (000 GEL) {MWH) (GEL per Unit) {000 GEL)
Industrisl Local Budget Cantral Budget Reskdential Othar

286 400 102 107 40,0 43 192 90 1.7 2576 400 1010 BT 400

Fill 40.0 B4 2] 400 26 119 400 T2 3.033 40.0 1216 87 400

27 400 8.y 66 400 26 249 - 40.0 100 3471 400 1388 708 400

84 400 14 53 400 24 238 400 10.2 3,168 400 1263 ™ 400

261 400 104 7 400 18 185 400 T4 kR 13) 400 1296 857 400

236 400 94 22 400 09 218 400 1] 3,708 400 1483 496 40.0

292 40.0 17 4 400 1.0 189 400 64 3344 400 1338 815 400

211 - 400 04 36 400 14 125 400 80 3,638 400 1A 540 400

210 400 84 28 40,0 1.4 13 400 48 3,92t 400 1568 566 400

107 400 78 2 40,0 09 109 40.0 44 3,034 400 1834 €30 400

in 400 79 8 40.0 16 186 400 62 4,355 400 1742 44 400

179 400 12 85 40.0 22 135 40.0 84 4,356 400 1742 768 40.0

iz




Table 3
Gori
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 4,556 33.0 150
February 4,623 33.0 153
March 5,228 33.0 173
April 4,972 33.0 164
May 4,712 33.0 155
June 4,996 33.0 165
July 4,890 33.0 161
August 5,081 33.0 168
September 5,366 33.0 177
October 5,300 33.0 175
November 6,294 42.0 264
December 6,098 42.0 256




‘MTMM
Gorl .
Georgia Power Privatization
Main Prodyction Costs
{000 GEL)
t Non
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2 2 ) i N S R S
~—Month S S N 3 -0 g : : 0 o : : :
uary 0 ] 0 ] 0 ] 0 g s ; 0 p 0 0 ]
I (199%) 0 0 3 0 0 0 0 0 0 0 0 0 0 0 :
s o 2 0 0 0 0 o o 0 0 0 2
= ; o 1 0 ‘ 0 9 0 0 0 0 0 o 1
ey 7 0 ) ’ 1 0 0 0 0 o 0 0 ) 0 ] 2
o ] 0 : o ¢ 0 0 o g 3 0 0 0 0 0 2
y 1 o : 0 0 0 0 0 g 0 a 0 0 0 0 1
e ’ o 0 2 0 0 0 0 o 0 N 0 0 0 0 2
S A 0 o : 0 0 0 0 ¢ 0 2 0 ? 0 [} 2
oo™ ’ 0 2 . 0 0 o 0 0 o 9 0 0 2
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May 0 0 0 0 o 0 0 1 H : 3 10 7 . ! :
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Ny, ¢ ] 0 0 0 o 0 0 0 7 : B
Decempy, 0 0 ° ;

&



#E

W S I EE N BN B BE BE N BN By WY D EE B Ee
) \

Month

January
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Qctaber
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December

Table 5
Gori
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpald Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL)
163 73 80 90 g0
167 167 89 0 89 89
188 123 165 0 0 155 155
179 156 178 0 0 0 178 178
171 175 171 3 0 1] 0 174 174
187 242 119 0 0 0 0 119 118
178 159 138 0 0 0 0 138 138
182 115 182 23 0 0 0 205 205
194 165 194 40 0 0 0 234 234
191 177 191 57 0 0 0 249 249
227 75 227 174 0 0 0 401 401
220 147 220 227 27 0 0 473 473

Sources' (By Column)
1
2
3
4-6

7
8
9

Aclual figures provided by company

Actual figures provided by company

Column 1 -Column 2

Assumed that monay pald goes first to the oldest unpald balance.
After 90 days the debt is wnlten off and treated as income lo the fim
Sum ofcolumns 3, 4, 5, and 6

Cumul accounls fvable without write-offs.




Table 6
Gori
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 150 135 15 15 15
February 153 167 0 0 0 0
March 173 123 49 0 4] 49 49
April 164 156 57 0 0 0 57 57
May 155 175 38 0 0 0 0 38 38
June 165 242 (39) 0 0 0 0 (39) (39)
July 161 159 @n 0 0 0 0 37 @37
August 168 115 16 0 0 0 0 16 16
September 177 165 28 0 0 0 0 28 28
October 175 177 26 0 V] 0 0 26 26
November 264 145 146 0 0 0 0 146 146
December 256 147 255 0 0 0 0 255 255

Sources: (By Column)

Actual figures provided by company.

Actual figures provided by company

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpaid balance
After 90 days the debl is wrilten off and treated as income to the firm.
Sum of columns 3, 4, 5, and 6.

C i Ivable without write-offs

by
© ® NP wN




Table 10
Gurjanni
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Acual! 1 2 3 4 H 5 1 8 ] 10 1" ” 13 " 18 16
1998 19 2000 2001 2002 003 2004 2008 2006 2007 2008 09 010 2011 012 2018 2014 2013 2016304
Projected Income Statement 2
Net Sales 1336 1362 2078 2828 3613 4435 4515 a6 amt 4814 4922 3034 3182 5296 5435 3581 ] 3893 200355
Operational Expenses
ersting Expenses 53 59 E8) 30 (164) 78 (2] se 50 (1%4) (158 @03) 08) @ @19 @35 @m @3 @01
Purchased Power . 69) om 0.398) 0.856) @359 @852 @009 M) G141 @210 a8y 6358 [ 220} [ekoo)] [eX7)] (e} @828 a9 433,763
Wages & Socid Costs (&) [0 a2 (43 @m @5 @ @46 @n @M @63) @69 @ @89 @90} 2] (o) G115 (10,700)
Total Opereting Expenses .05n (1,046) 0550 @139 @128) 33m 3439 3.305) @582) @.561) aM3) 3829 [eX72)] 4.029) “,136) @228 @389 (4486 (152,539)
Ssies and Administrative Expenses 0 ° 5 asn @30 @59 @64 269 @9 81) @m @4 02) £309) 4L [erD) 039 0615 any
on? 0 0 9 [4E) arg %) [t} 78 a8 fe] am (4] 78 am wm am ) 178 [
Tole] Operstional Costs 0037 (1.045) {168%) @A (3136 (i) feX:15)] (.95 {4,034) 4,120 (4209 300 4406 (A.516) .32 @15 0] (5,009 {70,299
Utity Operating income 8 w £l an 480 692 642 53 516 693 3 ki) 56 ™ 804 829 838 834 30,036
Other Income and Expenses
Other Income 0 0 0 ¢ o ° ¢ ] 0 [ 0 [] ) 0 ] 0 ] ] [
Other Expanses “ “» [0} 60 s Q41 3 4n 150) ({3 (159 (160) [ (66 an wm (182) asn 6360
Net Other Income ] 0 0 ¢ 0 ] ] 0 [] [] ] [ [ 0 ] 0 0 ] 0
Financial Costs and Taxes
Unreaiized Accounts Payable [ @19 424y (422) sl)] 219) [ [ [ [ 0 [3 0 [} 0 0 0 [] 0
Unrealized Accounts Recelvable asn [{79)] 2] 1,059) (958) (B26) (524 [4k1] (14 [{t0] (148) Qsn [¢5) 05 (163) &N (172 am 6011y
Budget and Non Budget Taxes [ [ [] [ 0 0 @y {104y o (10 3y e (120 (124) (128 13 M (U (4.809)
Tota! Financial Costz and Taxss s o9 {1,380) 1,480) 1,355 [{R10)] (0] (242 48y 254) @ @sn [c1b)) @3 @ G0y Qosy [edi) (10,820)
Netincome 102 . (681 89 .06 ®79) 2 95 116 an 410 a3 486 31 496 51z 525 347 566 19.236
Adjustments for Cusk Flaw
Deprecintion [ [ ] 18 1 m ] 17 m 8 178 me 7 m 7 18 1”7 &) 5047
Change In Working Capital * 8 ©3) on (101 ) () an an ) ) i) a8 an i) ] [c]
Capitsl Investments [ 0 .188 (1.186) Q1860 [ [ 0 [} [J ] ] [ 0 [ 1 0 0 [}
Flawcisl Costs 0 4 0 [} 0 0 [ [ [ ] [} [ [ 0 0 0 [
Actual Cash Flow Avalishle te Investors 0 ] [{R10) (.160) .109 ” 168 186 166 165 165 164 162 161 11 160 159 158 5,381
Dividends 0 [ 0 [ 0 [ [ 0 [ 0 ° [ 0 [ 0 0 0
Debt Repayment [ [ [ o [ [ ) ) ° ) ° ® [ ° ° o °
Cash Surpins / Amomnt Fiaanced 0 o a2 (1160) 1.109 ki 168 165 166 165 165 18 182 161 161 150 139 158 5381
Valuation
Exnings Before Interest snd Taxes (EBIT) (985) 0,062 ®%) “z3) 18 521 535 550 566 582 601 620 41 662 684 0 4,045
Txxes on EBIT 0 [ 0 0 @4 104y aon [GU] m3 e (120) a2 02| 37 [¢0) Q4 (4.80%)
Cash Flow Adpustments * ans Q.160) 109 n 168 166 166 165 165 164 162 11 161 160 159 158 381
AdJusted Free Cash Flow @200 r22) (1,980 o 261 82 594 603 & §30 43 657 73 89 06 ™ 1617
Discounted Adjusted Free Cash Flow 83 .343) (.146) 1] 106 195 166 "1 120 102 £ 1 6 “ 5 » 195
' The Sioancial statemeots have besn restated 10 reflect sn IAS equivalent.
? Projected Income Statemeot it in real GEL (1995) nd does nal reflect changes in purchasing powes (inflshon)
? Bused mainly on new investment only
¢ Asrumed 1o be the difference in current va priof year aalcs tinies 43 days aales kn sccounts recelvable.
? Inchudes deprecistion, chinges in working capital, investments and Snaacis! costs,
* MWH Sold in 1998 296
7 Number of Customers 12760
! Market Vahue (GEL) a3




Profected Income Statement ?

Net Sales

Operational Expenses
Optnating Expenzes
Purchused Power
‘Wages & Soclal Costs
Total Opanating Expenses

Saies mnd Administrative Expenses
Deprecistion’
Total Operational Costs

Utiiiy Operating income

Other Income and Expanses
Cther Incoms
Other Expanaes
Net Othar Income

Financia Costs and Taxes
Unteniized Accounts Payable
Unreslized Accourts Recelvable
Budget and Non Budget Taxes
Totel Financial Costs and Taxes

Netincome

Adjuxtments for Cask Flow
Deprecistion
Change ln Workdng Copital *
Cagital Investments
Finuncial Conts

Actual Cask Flow Avalisbi¢ te Investers
Dividends
Debt Repryment

Cath Surphus / Amownt Financed

Yaluation
Bamings Before Interest and Texes (EBIT)
‘Taxes on EBIT
Cash Flow Adjustments *

Adjusted Free Cash Flow

Discounted Adjusted Free Cash Flow

1336

©»

%3)

(&)
(k)

{1037

K8

“2)

asn

[G]

102

Table 10
Gurjanni
Georgia Power Privatization
Projected Income Statemnent for Distribution Assets
{GEL 000)
1 2 k] 4 5 1] ? 8 9 10 n 12 13 14 13 16
199 2000 2001 2002 1003 2004 2005 2006 2007 2008 009 010 011 na 013 014 2018 2016.2048
1362 2018 2829 3615 4436 4,515 461 4m 4814 4922 5034 5182 5296 5433 3,381 5TH 5893 200,355
3 [t)] 130y (1549 [¢:] [&:2)] (88) (1%0) [t 0] s @) [co) @3 @19) [ez2) @ @38 @
(2] (1398 (1.856) @333 @892 (3,009) 3.014) Q) G20 [ek- 4] 0.358) (449 6533 [eX74/] fedro] (.828) QH) (133,763
(U] <] (145) @ @36 @41) @46) @y @n @3 @69 @) @83 @0 @) @) a1 (10,700
{1.046) (1.558) @135 QR @3m 3430 3305 (.38 (.661) [eXk] G829 G2 (4,029) 4,136) .28 4365 (4.486) (152,539)
0 [CD) asn @ @59} @69 69) @ @81 @87 @) G02) @05y G1g 629 039 (49 any
0 1] (19) o (78 178 78 g g (1718 am) 178 78 a7 [ex am 78y 0
(L046) 1.683) Q@A) G138 3.743) [s2:00)] 0.952) (4,034) 1200 {4.209) @300 4406 4518 (4.632) @159 878 (5.009) (170.289)
m I 18 480 (3] 642 (312 133 [32] n 733 356 ™ B4 29 956 B34 30,056 *
0 o 0 0 9 0 ¢ 0 L] 0 a 0 ] 0 0 0 0 0
43) (L] 0 (e8] [L2)) (143) (147 (50 Qsn (0] 60y 164y (68) a7y am (4]} asn 6,361
1] 0 Q 0 0 0 ¢ 0 ] o 0 L] 0 [ 0 0 0 0
ez} “24) 22 asn @19 0 0 0 [ 0 0 [ 0 [} [ a [ [
[G1] @38 (1059 @98 (83%6) [erD)) 038) 41 (144) 48 asy (s (5% ey sn am am [(3431]
0 0 L] 0 [ [eD)] (104) (on (110) 13 (116) (120) 124) (128) (139 M (141 {4 80%)
o (1.380) (1.480) (1359 ans (48 ) @48 @59 @n @67 @5 @80 @9 G0y @Gosy Q18 (10620
681 (98%) .06 ®79) @23 95 416 428 440 433 466 481 496 512 529 M7 566 19,236
0 Hd ny 178 178 178 1 178 178 178 m m 178 7 173 17 178 6047
@ on oD qon (] [tF4) a2z (] an 4 6 e oan as) a9 @0
[ (1.186) (1,188 {1,188 [ [ 0 [ ¢ 0 [} [ [ [ [} [ [ [}
0 0 0 0 0 [ 0 L] 0 L] L] 0 a 0 0 ] ¢
0 w219 1160 .109) ki 162 166 166 165 165 164 12 161 181 150 158 158 5301
0 il 0 0 0 0 0 0 0 0 L] 0 L] 0 0 0 L
Q Q Q 0 I e g o g o o o o 0 9 9 o
0 aus 1,160 (L10%) k4 168 166 166 165 163 184 162 161 181 160 159 158 5,308
985 (.06 ®75) 23 1 521 533 550 366 582 601 520 61 662 684 7 24,045
0 0 0 L] @4 (104 on o m3 (0] 120 a2 (28 132 am 04 (4309
Q.0% (1 160) {1105) n 168 166 166 165 165 164 162 161 1 160 139 138 530
2.200) @22 (1.980) 64 %3 582 354 605 67 &30 643 637 673 [§:4] 706 k2 24617
(83 (1.543) (1.148) {167 106 193 166 141 120 0 8s 74 63 54 46 9 195

! The financial statements have been restated Lo reflect a 1AS equivalent.

? Projected Income Stalament ix in rea! GEL (1998) and does 1ot reflect changes in pucchasing power (inflation)

* Based mainly on new investment only

* Assumed to be the difference in cument va prior year wales tines 45 dryx nales in sccounts receivable.
? Includes depreciation, changes In working capitel, investments snd ficsncial costs,

¢ MWH Sold in 1998
? Number of Curtomets
* Maket Valoe (GEL)

21916
19,760

(1470,321)




Table 1
Gurjanni
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3131198 6/31/98 9/31/98 12/31/98 Annual
Net Sales 302 324 388 322 1,336
Operational Expenses

Operating Expenses (13) (16) (14) (10) (53)
Purchased Power (219) (241) (284) (225) (969)
Wages & Social Costs (3) (4) (4) (3) (14)
Total Operating Expenses (235) (262) (302) (239) (1,037)
Sales & Administrative 0 0 0 0 0
Depreciation 0] 0 0 0 0
Total Operational Expenses (235) (262) (302) (239) (1,037)
Utility Operating Income 67 63 85 83 298
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses n (11) (15) (9) (42)
Net Other Income (" (11) (15) (9) (42)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 (197) (197)
Budget and Nop Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (1) (15) (206) (232)
NET INCOME 60 41 55 (133) 24
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 it is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Gurjanni

Georgia Power Privatization
Sales of Electricity

1 2 3 4 5 6 7 L] 9 10 1" 7 13 14 18
Tetal Averags Totsd Tetal Average Total Total Avarags Total Tatel Average Totsl Totad Avarsge Total
Seld Price Sales Seld Price Sales Seld Price Sales Sold Prica Salez Seld Price Bales
(MWH) (GEL per Link) {000 GEL) (MWH) (GEL per Linkt) {000 GEL) (MWH) {GEL per Unit) {000 GEL) (MWH) {GEL per Unk) {000 GEL} MWH) {GEL per Uni) {000 GEL)
ndustrid Local Rudget Central Budget Rezidential Other
e0 480 36 23 495 10 14 429 06 2,269 460 1021 538 450 42
110 445 49 40 450 18 7 40.1 13 1,168 450 528 %4 582 198
66 458 30 40 428 17 17 471 08 1409 450 634 468 481 214
76 4“7 34 22 455 10 23 48 1.0 1216 450 %7 64 45.2 308
70 443 i 2 5.0 01 3 4.3 01 18717 450 845 449 450 202
] 433 13 1 800 [1] 10 470 (2] 22% 450 1006 840 a2 0
40 450 18 1 313 00 10 410 as 1963 450 88.3 738 450 nd
40 450 1e 9 L.X} 04 8 500 04 2,397 480 107.9 810 48,1 78
“ 485 20 1 80.0 (] 23 438 10 2,008 4.9 90.2 124 451 27
0 600 12 23 60.0 15 7 871 04 1898 60.0 1137 854 89.9 N2
2 571 12 kx] 87.6 19 % 600 09 1466 60.0 a9 w2 60.2 0
a0 60,0 1.8 28 607 17 20 600 12 437 60.0 238 m 898 222
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Table 3
Gurjanni

Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 2,924 33.0 96
February 1,700 33.0 56
March 2,000 33.0 66
April 2,000 33.0 66
May 2,400 33.0 79
June 2916 33.0 96
July 2,750 33.0 91
August 3,064 33.0 101
September 2,800 33.0 92
October 2,500 42.0 105
November 1,916 42.0 80
December 946 42.0 40




Tables 4
Gurjanni
Georgia Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Value Basic Finished Auxillary Productl Defecti Service Captial Prepald Sales Distribution Other Other
Depreciation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 20 21 23 25 28 28 2 30 Nn 43 4 47,48 1-50
Jnmasy (1999) 0 Q 0 0 0 0 0 1] 0 0 1] 0 0 [] 1] 4
Febrowry 0 0 0 0 0 Q 0 1] ) 0 (1] 0 1] 0 0 1
March 0 0 0 1) 0 0 0 1] L] 0 [] 0 0 0 0 4
April 0 0 0 Q 0 0 0 o 0 ] 0 0 0 0 0 3
May '] a 0 Q 0 0 0 0 0 0 [} 0 [ 0 0 3
June 0 ] 0 0 0 0 0 0 [ ] 0 0 0 1] 0 3
July 0 a 0 Q 0 Q 0 0 [ 0 0 0 0 0 0 7
August 0 a 0 Q 0 0 "] o Q 0 o 0 ] o 0 4
September 0 0 0 0 0 Q 0 1] 0 ] ] 0 [] ] Q 3
October 0 ] 0 Q 0 0 0 1] Q 0 L] 0 0 L] o 2
November 0 Q 0 0 0 0 0 1] Q 0 [1] 0 0 L] 0 5
December 0 1] 0 0 0 0 0 1] Q L] [] 0 0 0 1] 2
Money Settlements Settiements Settlements Bettlements Settlements $ettiements Settlements Rettlements Seitiements Bettiements. Rettiements Bettlements Settlements Settiements Payment
Assvets Suppliers Advances Paid Buyers Claims Advances Rec fnsurance Non State Payments Socid Ins Labor Acc. Persons Employess Founders Other Budget

50-58 80 ] 82 63 84 85 [ 14 1] (1] 70 Fil 73 75 80-79 "
Joamecy (1998) 0 ] 0 Q 0 0 0 1] 0 0 1 4 0 0 1] ]
Februsey 0 a 0 0 0 0 0 0 0 0 1 4 0 0 0 )
March .0 o 0 0 0 0 0 0 0 0 1 4 0 0 o ]
April 0 a 0 0 0 1] 0 1] 0 0 1 4 0 0 Q 0
May 0 [ 0 Q Q qQ ) ) a 0 2 8 0 0 0 ]
June 0 a 0 1] 0 ] Q 0 a 0 1 5 0 0 0 ]
July 0 a 0 Q 0 [} 0 0 0 0 1 8 0 0 0 Q
August 0 0 0 [ 0 0 0 0 0 0 1 4 0 0 0 0
September 0 0 0 Q 0 0 0 1] 0 0 1 4 0 0 ] 1]
October 1] (] 0 0 0 0 0 0 0 0 1 4 0 0 a [}
November 0 1] 0 Q 0 0 0 o 0 0 1 4 0 0 o 0
December 0 Q 0 0 0 0 0 1] 0 0 1 3 0 0 o 0




Table
Gurjanni
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without

Electricity Received Balance Balance Balance Balance Wirite-Offs Recelvable Write-Offs

Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 132 60 72 72 72
February 81 86 66 0 66 66
March 90 58 90 9 0 99 99
April ‘ 90 58 90 40 0 0 130 130
May 108 87 108 44 0 0 \j 162 152
June 126 120 126 32 o} 0 0 158 158
July 124 53 124 106 0 0 0 229 229
August 138 42 138 124 63 0 0 325 325
September 126 88 126 138 98 0 0 362 362
October 150 32 150 126 138 66 0 480 480
November 115 7 115 150 126 131 66 522 588
December 57 30 57 116 160 96 131 48 615

Sources: (By Column)
1 Aclual figures provided by company.
2 Actual figures provided by company.
3 Column 1-Column 2
4-6 Assumed that money pald goes first to the oldest unpaki balance.
7 ARer 90 days the debt Is writlen off and treated as Income lo the firm
8 Sum ofcolumns 3,4, 5, and 6
] Cumul accounts Ivable without write-offs




Table 6
Gurjanni
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpald Unpaid Electric Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 96 111 (15) (15) (15)
February 56 170 (128) 0 (128) (128)
March 66 108 (170) 0 0 (170) (170)
April 66 106 (210) 0 0 0 (210) (210)
May 79 159 (290) 0 0 0 0 (290) (290)
June 96 228 (422) 0 0 0 0 (422) (422)
July 91 99 (430) 0 0 0 0 (430) (430)
August 101 75 (403) 0 0 0 0 (403) (403)
September 92 166 477) 0 0 0 0 477 47N
October 105 53 (424) 0 0 0 0 (424) (424)
November 80 14 (357) 0 0 0 0 (357) (357)
December 40 50 (367) 0 0 0 0 (367) (367)

Sources: (By Column)

1
2
3
4-6
7
8
9

Actual figures provided by company.

Aclual figures provided by company.

Column 1-Column 2

Assumed thal money paid goes first to the oldest unpald balance.
After 90 days the deblt is written off and treated as Income to the firm
Sumofcolumns 3,4, 5, and 6

Cumulath Ivable without write-offs.




Table 10
Kaspi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actan 1 2 3 4 5 [ 7 8 9 1 1 12 3 " 15 15
198 1999 2000 2001 2001 200 2004 2005 006 2007 2008 2009 010 2011 2012 1018 2014 2018 20182048
Profected Income Statement *
Net Sales 659 616 1,046 1432 1.832 2247 2280 2317 2,355 23 2436 2479 25 2563 2811 2658 2,707 2,751 9177
Operational Expenses
Opersting Fxpnses “2) “3 e an @) [} on [} ©3) on 2] oy 2 [{2] (€] <ow (10 1z [ed it
Purchased Power &m 33} M (1.008) (1.248) Q.500) 11528 559 (.57 a.60m Q.636) 1.666) .69 a8 [ii) amny 825 (LE60) ©3234)
Wages & Soclal Conts ] 0 ()] [} aon 1) 22 124y 26 (129 I a3 [{E5) [ (4 (&) e (19 (5.058)
Total Opersting Expenses (579 (596 @ .152) .40 any .42 wmm Q.gon 1832 (1,865 (1.900) (3} (19680 @000 2040 (2082) @iy g
Sales and Administrative Expenses © m fe2) @) am ) 134 a3 39 aan (47 (16 L] sy asy asn 160 [{>)] 653
Depreciation’ o 0 “) ®4) 026) 126 126 26 (126) e (126) (¢} 20 126 26 26 26 az J
Total Operational Costs 7)) (596 938) ann (1.683) (1.969) [,002) @030 feXi3)] 2.09%) @135 QI Q8 @.249) [2.284) @329 Q367 RAI) {81,924)
Utility Operating income B 0 108 ns 149 79 2] ] 250 5 301 308 i) 320 7] m 40 347 11,603
Other income and Expenses
Other [ncome ° 0 0 ] ] ] 0 ] 0 0 0 [] ¢ [ 0 0 0 0 0
Other Expenses ] © © © o © © L] © ® @ © ® © @ o ] ] @
Net Other Income ) 0 ) ) 0 [ 0 ° 0 [} [ 0 [} 0 [ [] ) [ 0
Financlal Costs and Taxes
Unrealized Accounts Payable 186 i 382 mn 308 185 0 [ [3 0 ) [ 0 [] [} 0 0 0 [
Unrealized Accounts Recaivabls [QL] @55 “sg) 510 “ay “34) @54 (] an oy @) ) ag a (L] ®0) 1) ®3) @81
Budget and Non Budget Taxes 0 @n © J 0 ©® &) 3] ) [} “9 “n “e) ) 0 &) ] 3 [
Tota! Financiel Costs and Texes % 2 ®) wn arm @55 @9 m aw am b qz az) 126 (&2} (G2} [¢>) 136 “si0
Netincome 156 100 23 £} @ u 1 m 15 1m 183 187 1% 14 19 203 207 2 7193
Adjustments for Cash Flow
Deprecistion [) 0 a2 N 126 126 126 126 126 126 126 126 126 126 126 126 126 126 am
Change In Working Cupital ¢ e “5 9 oD “ ] ® [©] ® ® 0] €] © ® ® ®
Capital Investments [} 0 am @9 @m ] ] [ [ e ] [ [ ¢ ¢ 4 0 0 []
Financial Coss 0 [ 0 0 0 a 0 ] 0 [} [] 0 [} 0 [} 0 o
Actua] Cash Flow Avaitable to Investors 0 [ () (802 ) 75 122 12 121 1] 12 120 m 120 120 120 120 120 40
Dividends Q 0 ¢ o 0 0 [ 0 Q¢ ¢ 0 0 0 L] 0 a o
Detit Repryment 0 0 [ ] 0 ] [} 0 [} ] ] ] 0 0 0 0 0
Carh Surphus / Aot Financed 0 [ ®2 ®2) as) ] 122 o] 12t 121 il 120 121 120 120 120 120 120 4070
Valuation
Eamings Defore Interest and Taxes (EBIT) 2 @) @5 30 24 213 219 224 228 m 8 243 8 253 259 264 8991
‘Taxes on EBIT © 0 0 ® ® “3) “) (] e “n By “n [€0] (e} ] 61 58
Cush Flow Adjustments * ®42) 02 () K 122 121 121 121 21 120 121 120 120 120 120 120 4070
Adusted Free Cash Flaw @17 @25 fein)) 1] 1 293 296 00 303 07 m 33 31y m m 33 11,263
Discoumted Adjusted Free Cask Flew 81 73 55) 48 7 98 a3 70 59 50 [t EL 30 2 2 13 8
! The finaacial statements have been restated 1o reflect an JAS equivalent.
? Projected Income Stalement ix in res! GEL {1998) and does not relect changes in purchasing power Gaflstion)
? Based mainly on new investmeot only.
* Assumed to be the differenice i current va prior year sales times 43 dryz sales In sccovnts receivable,
* Inchudes depreciation, changes in working capite, Investments and financisl costs
¢ MWH Soldin 1998 14481
¥ Number of Custommers 13976
* Murket Value (GEL) (04,357)




Actu )
1998 9 2000
Prolected Income Statement
Net Bales 659 676 1.046
Operstional Expenses
Operating Expenses “2) “n on
Purchased Power [¢10) (&) (¢
Wages & Soclal Coxtx ] [ an
Tota! Operating Expenses el (596) (B62)
Sales and Adminisiative Expenses o ju] )]
Depreciation’ [} 0 “2)
Tots! Operationaf Costs (X)) 556) 38
Utiiy aperating income 8 2 108
Other income and Expenses
Other [ncoms 0 [ [
Other Expenses © © ©
Net Other Income [ [ o
Financial Casts shd Taxes
Unresiized Accounts Payable 186 u m
Uneealized Accounts Receivable mg @96 #58)
Budgat and Non Budget Taxes 0 2] 0]
Total Financlal Costs and Taxes % 2 ®2)
Net income 156 100 2]
Adjmstments for Cosh Fiew
Depreciation 0 0 2
Change In Working Cupital ¢ B “e)
Copitel Investments [ 0 @39
Finmcll Corta [
Actwal Cash Flow Avallable te Ixvesters 0 0 842
Dividends 4
Debt Repryment [
Cath Serpluy / Amownt Finenced [} ¢ 64
Valuation
Eamings Before Interest md Taxes (EBIT) »
Trxes on EBIT ©
Cush Flow Adjustments * ®2
Adjusted Free Cazh Flow @17
Disceunted Adfusted Free Cask Fiaw (681

Table 10
Kaspi
Georgia Power Privatization
Projected Income Staternent for Distribution Assets

{GEL 000)

2 3 L] 5 6 7 5 ]
2001 2002 1008 004 005 2006 2007 1008
1432 182 2247 2,280 2317 2,353 2,34 2436

[eb] 2] oy 6y o ©3) on ()
01.006) 0.2 (1,500) .528 1,559 (1579 wsm 1636
on [tl2] o 02 0249 028 am my
.15 (1440 any .742) arm .800) (1.832) 01869
@n n 132 [iEn) 360 (] an uy
[} 129 126) 28 ) aze) e e
asm a.683) (1.969) @002) @039 2065 0% Q.
115 19 o 2] 84 250 295 101
0 0 0 0 0 0 0 [}
(0] © © @ © (0] ©@ L]

° ] 0 0 ° ) 0 0
m 308 185 ° [ o [ ]
(510) (a0 @3 @54) a ()] a3 (]

o L} O] o] “n 0 “s (L))

(¢ am @55 @ oy o wn )
@3 @9 H 19 e 115 1] o]
8 126 126 126 126 126 126 126
“s “ [e])] ® @ ® ® ]
®3% ®9 [} [ [ [ 0 0

0 0 0 0 [ 0 0 0
®02) a8 s 122 121 121 121 12

0 [ 0 0 [ ¢ ¢ [}

] 0 ] 0 [} ] [ ]
®02) ) ] 122 121 121 121 2

@n 2} 3 u 215 T m e

0 0 ® ® ) ) “n “5
0 a8 7 122 121 121 121 i21
®29 asn 9 w 31 26 10 303
o) s 48 5 '] 83 k] »

2418

aon
(1668
1y
(1500

146
26
X))
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09
“n
om

1
2010

2521

Q)
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Q38
937

(148)
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Quy
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(23
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[&]
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w
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121
m

2011
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amns
]
1.958)

(D)
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@249

320

og e

“)
a6

w12

2611

108
Q158
ey
Q008

sy
a6
Q24

we
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0
120
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"
2013

2658

(on)
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ey
@0
asn
(126
[5:5)

3313

%)
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03

™3
(&4

m

23

15
014

2707

Mo
i)
{48
@082)

(s
126)
@36

ogeo

&y

)

103
1015

2757

mz
01.880)
{145}
@12

3
“26)
[(Z00]

{136)

A2

162048

937

Q8ig
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! ‘The Basncial ststements have been restated to reffect an IAS equivalent,

? Projected Income Statement iy in resl GEL (1995) sad does ot peffect changes in purchssing power (nflation)
? Besed mainly on niew invexticnd oody.

* Astumed ta be the differemce in current va prios year aales Simes 45 days sales In sccounts recevale.

* Inchudes depreciation, changes in working capisl, investments and finsncial costs

¢ MWH Sold i 1998 14481
? Number of Customers 1357
¥ Macket Velue (GEL) (304,337)
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Table 1
Kaspi

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable '
Unrealized Accounts Receivable 2
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

159

(10)
(129)

(139)
(0)
0

(139)

21

(e eloilo]

21

6/31/98

192

(10)
(155)

(165)
(0)
0

(165)

27

(0)
(0)

wWoOo w

30

9/31/98

166

(10)
(135)

(146)
(0)
(146)

21

75

12/31/98

141

(11)

(118)
0

(129)

(0)
0
(129)

13

(0)
(0)

129
(110)

18

31

Annual

659

(42)
(537)

(579)
(0)
0

(579)

81

(0
(0

186
(110)

76

156

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
? It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Month

Table 2
Kaspi
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 B 7 L] 9 10 13! 12 173 14 18
Tatsl Aversge Total Tetad Average Totsd Tatsl Aversge Totad Tetad Average Total Tetal Averags Total
Beld Price Sales Seld Pric Sales Sald Prica Salat Seld Price Selax Seld Piice Salen
OAWH) (GEL per Uol) (000 GEL) (M) {GEL per Un¥) {000 GEL) (MwH) {GEL per Unk) (000 GEL} (4wH) {GEL per Unk) {000 GEL) 4wH) (GEL per Unit) (000 GEL)
Industriad Local Budget Contral Budgat Resldertisl Other
48 485 21 6 45.0 03 4 871 02 1310 450 58.9 [ 0.0 00
48 "7 2.0 1 4700 [X.] 13 462 06 1.205 450 [12} 0 0.0 00
55 456 25 3 448 01 15 423 ‘A4 748 449 s 0 00 LX)
92 “s 41 ] 450 02 1 %038 0.2 \an 450 578 [} 0.0 0.0
103 46 48 2 489 [A] a2 63 0.2 1.267 438 88.2 [ 0o 00
136 4“3 6.0 2 450 0.1 43 424 19 1,381 48.0 621 Q (24 13
202 415 54 6 44 0.0 38 89 09 14350 450 6.2 0 a0 1]
96 419 40 6 484 03 10 518 08 1099 450 488 ] 0o 1]
a9 47 39 o 800 00 12 33 04 808 480 82 Q 0.0 00
104 89.7 6.2 3 545 0.2 8 60.2 06 115 M0 39.2 [} (X} 0.0
67 598 4.0 Q 8000 (1] & €00 03 1,131 60.0 (12 ] [ 00 [ 1]
76 604 46 L] oo 0.0 [} 66,7 0o 309 89.9 108 Q [ 2] L1

JAS




Table 3
Kaspi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,500 33.0 50
February 1,500 33.0 50
March 900 33.0 30
April 1,500 33.0 50
May 1,500 33.0 50
June 1,700 33.0 56
July 1,800 33.0 59
August 1,300 33.0 43
September 1,000 33.0 33
October 1,400 33.0 46
November 1,300 42.0 55
December 400 42.0 17




Month

Juaumry (1998)
February
March
April
May

June

July
August
September
October
Naovember
December

Jumuary (1998)
February
March
April

May

June

July
August
September
October
November
December

Leased Low Value
Depraciation Assets Assets

2 3 13

] 0 0

o 0 0

o 0 0

0 0 0

0 0 Q

0 0 0

0 0 0

0 0 0

0 L] [}

0 0 l]

Q 0 0

0 0 0

Money Settlements Settlements
Astets Suppliers Advances Paid

50-58 60 61

0 0 0

0 0 0

0 0 0

0 [] [

4] 0 0

a 0 0

0 0 0

[ 0 0

0 0 0

0 0 0

0 0 0

0 0 0

Basic
Production
20

cCo0ooCcOoODOCOOD

Settiements
Buyers
82

NNMNMNNNNNRNNDR

Tables 4
Kaspi
Georgia Power Privatization
Main Production Costs
(000 GEL)
Seml General General
Finished Auxiliary Production  Administrative  Defective
Goods Production Cost Cost Products
2 23 25 28 28
1] 0 0 0 0
0 0 0 0 0
[} 0 0 0 0
0 (1] Q 0 0
0 0 0 0 1]
0 0 1] 0 []
0 (1] 1] 0 0
0 ) 0 0 [
0 o 0 0 0
0 0 0 0 0
[1} 0 0 [ 0
1] 0 0 [ 0
Settiements Bettlemants Sattiements Settlements Settlements
Clalms Advances Rec Insurancs Non $tate Payments
83 84 (1] (14 1]
2 [] 0 0 L]
2 0 0 0 0
2 0 1] 0 0
2 0 0 0 0
2 0 0 0 0
2 0 0 0 0
2 0 0 0 0
2 0 0 0 0
2 0 0 [ 0
2 1] 0 1] 0
2 0 0 0 0
2 0 0 ] 0

Service
Sector
29

RN R - N-N-N-¥-1

Settlaments
Soclal ins
]

cooDoODOooOCOO 0

Non

Captial Prepald Sales Distribution Other Other

Work Expenses Expenses Costs Income Expenses
30 k) m 47,48 150
0 0 0 0 ] 0
0 0 0 0 (] 0
0 0 0 0 0 0
0 0 0 0 0 0
0 1] 0 0 0 0
a 1] 0 0 0 L]
1] a [ 0 0 [
0 Q ¢ 0 0 0
[} [ 0 0 0 L]
[] 4] 0 0 0 0
1] [} 0 0 0 0
0 0 0 0 0 0

Settlements Settlements Settlements Sattiements Sattiements Paymant

Lahor Acc, Persons Employses Founders Other Budget
70 n 73 75 80-79 i
[1] 1] [ 0 0 0
[} [} 0 0 0 0
0 0 0 0 [ 0
[1] o 1] 0 0 0
[1] 0 0 [} 0 0
0 o 0 0 0 0
L] 0 0 ] 0 0
0 [} 0 0 0 0
] [+] 0 0 0 Q
0 0 0 0 0 0
0 0 0 0 0 [
1] 0 0 0 0 []




Month

January
February
March
April

May

June

July
August
September
QOctober
November
December

Table 5
Kaspi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Received Balance Balance Balance Balance Wrlite-Offs Receivable Write-Offs
(000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL)
61 39 23 . 23 23
61 L 42 0 42 42
37 29 37 14 o] 51 51
62 32 62 19 0 0 81 81
60 42 60 39 0 0 0 100 100
70 69 70 31 0 0 0 101 101
75 34 75 66 0 0 0 141 141
51 15 51 75 52 0 0 178 178
4 k:] a1 51 75 14 0 180 180
46 20 46 41 51 55 14 193 206
72 ‘ 9 72 46 4 42 55 201 269
23 4 23 72 45 37 42 178 289

Sources: (By Column)
1
2
3
4-6

© & N

Actual figures provided by company.

Actual figures provided by tompany

Column 1-Column 2

Assumed that money pald (joes first to the okdest unpald balance.
After 90 days the debt is wiitten off and treated as income lo the firm
Sumofcolumns 3,4, 5, and 6

Cumulative accounts recelvable without wnle-offs




Table 6
Kaspi
Georgia Power Privatization
Determination and Aging of Accounts Payable

2
3
4-8
7
8
9

Actual figures provided by company.

Column 1-Column 2

Assumed that money paid goes first to the oidest unpaid balance.
After 90 days the debl Is written off and treated as income to the finn
Sum of columns 3, 4, 5, and 6.

Cumulative accounts recelvable without write-offs

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electrlc Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) (000 GEL) (000 GEL) (000GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL)
Janurary 50 19 30 30 30
February 50 12 50 18 68 68
March 30 20 30 48 0 78 78
April 80 15 50 30 33 0 112 112
May 50 30 50 50 30 3 0 132 132
June 56 21 56 50 50 9 3 164 167
July 59 27 59 56 80 23 9 188 199
August 43 26 43 59 56 23 23 182 216
September 33 5 33 43 59 51 23 186 244
October 46 17 46 33 43 43 51 165 273
November 55 8 55 46 33 35 43 168 320
December 17 6 17 55 46 27 35 145 331
Sources: (By Column)
1 Actual figurss provided by company.




Table 10
Kvareli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
yry 1 2 3 4 5 6 ? 8 9 10 1 1] 13 " 135 16
195 1999 2000 2001 2002 2003 00 2005 1005 2007 1008 2009 2010 Wi 012 013 2014 2013 2016-2048
Profected Income Statement :
Net Sales 286 2t 456 629 803 9% 1.010 1,025 1,041 1057 19713 1,090 1,109 1,128 1,148 1,169 1,190 1213 41227
Operational Expenses
Operating Expenses on, on ()] en (<] “0 an an ] “2 ) “) &) (L] “o un ) [} (1636
Purchased Powsr [ @m @ “m 49 59 (G ©82) ©2 a3 e [¢2)] o s0) ast o @) @9 @420
Wages & Sochal Costr ¢ [ ] [} (] 0] 2] &) )] 0] on <] <) (€0 ©n 2 ©» ©9 (X0
Total Opersting Expenses @5 [ @9 (08} (G (2] 55 (@] 89 02 @19 ®2) @41 ®s6) <] em 009 ] o129
Sales and Admicisirative Exponses o 0 as [en)] [t 8 (9) (s0) ()] ©2) ©2 3 (0] ] ()] (] 9 a @401
Depreciation’ ° ° G2 (2} 0] (0] D) D) 68 8 0] 66 66 0] 0] 0] [0} 0] 0
Total Operations] Costs @57 2] 0 (©08) am 408 o2 (0] (546) ©59) o) ©26) 01.902) [2120] €104 aesy 1,069 1.0 08547
Utility Operating Income 2% 2 26 23 30 ) ) 92 94 ] 100 103 107 10 114 "s 122 126 4,280 ’
Other income and Expenses
Other Income 0 0 [ 0 0 0 [ ] 0 [ [ [ 0 [] 0 0 [ ] ]
Cther Expanses 0 [ [ [ [] [ [ ] [ [ 0 [] [] [] 0 0 [] 0 [
Net Other income ] ] [ [ ] [ [ [ ] 0 0 ° [ [ 0 0 ° [} [}
Financlal Costs and Taxes
Unrasiized Accounts Payable 0 @) @n @8 @) an [ 0 [ [} [} [ 0 0 0 0 [] [ 0
Unraslized Accounts Recalvable 0 1 [} Q03) «ion (D] ©8 ay ay 2 a2 on e} [e] ] (e} [c0] [el)] .23
Budgst and Nen Budgst Taxes 0 [ 0 0 ° ] “ (2 an <] [} ) ] [ [{D] 4] an L) 0%
Total Financial Costs and Taxes [ D) a2 (D)) 123 (114 (o)) 3 “4) “9 6 “n “8 “n (50) (3] ¢n (54 (1.845)
Netincome » 62) 6 my [¢2)] [c2)] 18 49 51 3 55 5 59 61 L] (33 59 k3 2435
Adjustments for Cash Flow
ot 0 0 32 64 95 % 9% % 6 9% 9% .3 8 % % % % e
Change In Working Copital @0 @y @ 2} @ @ @ @ @ @ ® @ @ ® [&] [¢]
Capital Investments [ o ©42) (642) ©4 0 0 0 [ 0 1] 0 0 [] [ 0 0 [ 0
Finmcial Costa 0 0 0 o L o o 0 0 0 0 0 0 o 0 ] 0
Actual Cash Flow Avallable te Investers 0 0 631) (600} (368) n 95 95 ™ 94 4 M M 4 94 “ 4 4 3,183
Dividends [ [ [ [ 0 0 0 0 [ [ ] 0 [] 0 ] [ ¢
Dbt Repsyment 0 [ [ 0 0 0 [ 0 ] ] ] 0 [ ° 0 [] []
Cash Surpius / Amennt Finaaced a 0 6 600) 558 n 95 95 i 94 94 4 ' ™ 94 9 “ M 383
Valuation
Esmings Before Interest and Taxes (EBIT) 6 m2 on @) 2 &1 6 & &8 n " ki ] ] 86 90 3,043
“Taxes on EBIT 0 0 0 o ) [{F] 0 3 {14y 14} [{P) [{)] [415] an an 18 609
Cash Flow Adjustments * (G (600) (568) n 95 95 () 54 54 ™ E B ™ “ [ 1Y 3183
Adjurted Free Cush Flaw 2 My (661) 43 n3 u3 143 u1 14 151 153 155 158 160 163 165 5618
Disceunted Adjusted Free Cazh Flow (605 494) ;5] u 45 4 40 3 2 24 21 7 15 12 n 9 45
! The finsnicial statements have been restated to reflect m IAS equivalent,
1 Projected Income Statement is In real GEL (1998) snd does not reflect chiages In purchasing powes (lnflation) -
? Bused msinly on tew investment only
* Assumed to be the difference in current ve prior year wales times 45 duys sales in sccounts recelvable,
* Inchsdes deprecistion, changes in working capial, investments and financial cots.
¢ MWH Sokd in 1998 s2m
7 Number of Custorers 10.708
! Mucket Valve (QEL) (502745

AP



Table 10
Kvareli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 004)
Actaal* 1 2 3 4 5 § 7 8 9 10 1n ? 3 " 15 16
1598 1999 2000 2001 2002 008 2004 2008 1006 2007 2008 2009 2010 wn 201 2013 2004 2015 20163048
Profected Income Statement *
Net Bales 26 m 438 629 03 996 1010 1,025 1,041 1057 1m 1,090 1109 1128 1148 1169 1150 1213 a2
Operational Expenses
Oprrating Expenses G an ()] an ()] “o “n “y “2) “2) “n ) “5) 5 “6 @n “n 9 .63
Purchased Power @26) [20) (2] “m (343 {639) «1) (682) 92 o 14 (¢=)] amn sy as4 am ¢2] ®08) @1420)
Wiagts & Social Costs 0 0 ) 0] “n ) (£ “9 &2 [eD)] on 8) 9 [C] ()] 62 ©3) [ Q.99
Tola! Operating Expenses @ <) 083 (506) 30 s (<] ] (<] ®2) @4 @m ()] @35 @n) 2] 03 ] 01269
Sales and Administrafive Expemaes 0 ] as a9 62 [£] ) %0y “n (C] [C] [C2)] [ (56) @n «n [C) on (2401
Depreciuion’ 0 0 62 Q] 06 6 [0} o0 (D] [} [} @9 0] ©6) ) 6 6 L] 0
Total Operstional Costs @5n 88) 30 {606) am (508 @21 0H) (946) 03 07 %88y (1.008) 1.018) 01034 (Lo51) 1.069) Q.08 (647
Uiy Operating Income 23 22 26 23 30 90 8 52 54 97 100 103 107 " 1 18 jt-3 126 4280
Qther income and Expsnses
Other Income ] [] ] [ ] [ 0 ] 0 [ [ [ ° 0 ] ] 0 0 [
Other Expsnses [ 0 [} ] ° 1] ] ° ] ] [} [} [} 0 a ¢ ¢ ¢ [
Net Other income [ ] ] 0 0 ] [} 0 0 0 [ [ [ 0 [ 0 0 ] 0
Financial Costs and Taxes
Unraalized Accounts Payable [ (]} @n 26 (22) ()] 0 0 [ [ 0 0 0 [ [} [} 0 0 0
Unrealized Accounts Recalvable J ®n on Qo5 a0 aon (] on on 09 2] <] [} (<] (] [e-] 08 6 a3
Budget and Non Budget Taxes 0 [ [} [} 0 0 @ (2 an [¢5)) (%) (14 48] )] [} un an (4] 609}
Total Financial Costs and Texes 0 ®) (1z2) 315 (23 14y an “3n () [} (5] wn ] 9 {50 [£%4] 3 &0 (1.845
Netincome % ) o6 W)z 3} @9 ® 4 5 5 35 ] ) 8t [ 66 ] n 2435
Adfustments for Cark Flow
Depreciation 0 0 2 o % % % % % 6 9 % % % 9 % 9% am
Change In Working Capital ¢ @0 @y @n @) ® @ @ @ @ @ @ @ ® (0] o (0]
Capitel Investmrents 0 0 {642) (©42) (642) 0 0 o 0 o 0 L] 0 o 0 0 0 o 0
Finnclal Costs [} [ 0 0 ] ] 0 [ [ 0 0 [} [] [} 0 [] [
Actus] Cask Flow Available to Investors [J [ ®30 (600 (753 E 95 95 “ % " 5 o 9 ] " - N 3,183
Dividends [ ) [ 0 ] [} 0 [ [] 0 [} [} [} [] [] ] ]
Debt Repayment [} 1] 0 0 0 [ 0 0 0 0 0 0 0 0 0 °
Cash Burpins / Amownt Financed [ ° ®31) ®00) 7} B 95 95 1 % 1 o “ 5 N 1 H] o 1,183
Valuation
Bamings Bedore Inferest and Taxes (EBIT) [0 [£3F) i) o 2 & 4] ] ] n E] n 8 8 8 0 104
: Taxes on EBIT 0 [ ] 0 ® [t} an a3 ) [} s [} [{] un an [} (©om
Cash Flow Adpustments * . 31 (600 68 n 1) 95 ™ - N ™ 7 “ “ “ % L 18
Adjusted Free Cash Flow 726y 12) [(1D)] 49 "m 143 143 147 149 13 153 155 158 160 163 165 3818
Discounted Adjusted Free Cash Flew %) 434 @) % a3 48 40 %) 29 0 2 17 15 12 1 3 a5
! “The Bosacial statements have been restaled to refloct m IAS equivalent,
? Projected Income Stxternent ia in real GEL (1998) and does not refiect chaages in purchasing power (inflation)
* Bused mainly on new investment only
* Assumed 10 be the differmce in curret v prior year esles times 45 dayy sakes in sccotaty recelvable
? nchuden depreciation, changes in working capital, investments and finaocial costs
¢ MWH Sold kn 1998 6284
? Number of Customers 10,708
¥ Market Value (GEL) (502,49




Table 1
Kvareli
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 41 95 83 67 286
Operational Expenses

Operating Expenses (3) (4) (20) (3) (31)
Purchased Power ‘ (51) (62) (80) (33) (226)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (54) (67) (100) (36) (257)
Sales & Administrative 0 0 0 0 0
Depreciation ‘ 0 0 0 0 0
Total Operational Expenses (54) (67) (100) (36) (257)
Utility Operating Income (13) 28 (17) 31 29
Other Income and Expenses .
Other Income 0 0 0 0 0
Other Expenses 0 0 0 0 0
Net Other Income 0 0 0 0 0
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 0 0 0 0
NET INCOME ‘ (13) 28 (17) 3 29
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Junanry (1993)
Februsry

November
December

Table 2
Kvareli
Georgia Power Privatization
Sales of Electricity
1 2 3 4 ] [ 7 B 9 10 " 12 1’ 14 135
Tetal Avarage Total Tetsl Average Totat Total Average Total Total Average Total Total Average Total
Seld Price Sales Seld Price Sales Sold Prica Sales Seld . Salen Seld Price Salex
(AWH) {GEL per Unil) (000 GEL) (MWH) {GEL par Unty {000 GEL) (MWH), (GEL per Unl) {000 GEL) (MWH) {GEL par Uoh) {000 GEL) (MWH) {GEL par Un) {000 GEL)
Industrial Lecal Budget Contral Budget Residential Othar
0 0o 0o 1 480 03 22 450 10 256 45.0 18 40 480 18
0 00 0.0 3 450 01 ki3 45.0 o1 181 45,0 88 84 480 28
0 0.0 0.0 1] 450 02 2 450 19 308 45.0 138 n 450 14
[ 0.0 0.0 9 450 o4 kil 430 10 (1] 450 209 % 450 12
0 (1] 0o 10 450 04 28 480 12 838 480 269 M 480 18
0 00 0.0 9 450 04 52 450 3 63 450 205 5 450 24
] [124] 0.0 9 450 04 3 45,0 a1 (23] 480 289 -] 45.0 22
0 [:1] 00 9 450 04 480 o1 612 450 276 47 480 29
[ 0.0 00 7 450 w3 3 450 01 402 45.0 191 o 45.0 24
] 0.0 L X [} 430 03 3 45.0 (K] 823 45.0 28 0 48.0 03
] 0.0 []1] 10 480 04 3 480 02 561 450 283 1 480 3l
0 09 0.0 9 €0.0 03 3 60.0 0.2 164 60.0 98 3 600 23




Table 3
Kvareli
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 349 13.5 5
February ~ 240 55.2 13
March 394 829 33
April 741 20.0 15
May 713 30.2 22
June 805 324 26
July 742 74.1 55
August 730 22.7 17
September 507 17.2 9
October 615 36.2 22
November 703 9.7 7
December 237 15.5 4

95



Tables 4
Kvareli
Georgia Power Privatization
Main Production Costs
{000 GEL)
Seml General General Non
Leated Low Valug Basic Finished Auxiliary Producti A Defecti Service Captis Prepald Sales Distribution Other Other
Depreciation Assats Assafs Production Goafds Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 2 2 23 25 28 28 29 30 3 9 L) A7, 48 150
Jumnscy (1998) [] 0 L) 0 0 0 0 0 0 0 0 0 0 0 0 0
Februscy ] o 2 o 2 0 0 0 ] 0 0 0 '] ] 0 0
Merch bl ] 0 0 i 0 0 0 0 0 0 [} 0 0 '] 0
April o o 0 0 0 ] 1] 0 0 0 0 0 0 1) 0 0
May a o ] 0 1 [ ) 0 ) ) 0 [ ] 0 o [
June [ 0 0 Q 1 Q 0 0 0 [] 0 0 0 0 0 o
July L] 0 0 Q 0 0 0 Q 0 0 0 0 0 0 0 0
August [ [ 4 i 10 0 0 [ 0 i 0 [\ ] [ 0 0
September 1] 0 0 1] 7 0 0 0 0 0 0 0 0 4] 0 0
Oclober ] 0 0 o [] 0 Q 0 ] 0 0 0 0 0 [} 0
November a [ ] 0 2 0 0 0 0 Q L] 0 0 0 0 0
December 0 [] 0 4 0 [] 0 ] 0 0 ] 0 ¢ 0 0 0
Money Seftiements Settlements Settlemants Settlements Settlements Settiements Seitlements Settiements Settiements Settiements Settiements Settiements Settlements Settlements Payment
Assets Buppliers Advances Paid Buyers Cisims Advances Rac Insurance Non State Payments Social ins Labor Ace, Persons Employess Founders Other Budget
50-58 80 (3] 82 x] 84 85 7 [ ] 89 70 &} 73 75 80-78 i
Ty (1998) 0 a 1] [i] 1] ] 0 [ L] [ 0 0 0 0 0 ]
February Q L] L] 0 0 0 D [} 0 0 0 3 0 0 0 0
Murch a 0 0 o 0 0 0 0 0 0 0 0 Q 0 0 0
Apri) 0 1] 0 a 4] Q [ ] 0 0 0 1 0 0 0 ]
My o L] 0 o 0 0 0 0 4 0 b 0 0 0 0 0
June 0 Q ) ] [} ] [ 0 0 0 0 ] 0 0 0 0
July 0 0 0 0 Q 0 0 0 0 0 0 0 0 0 0 0
Auguzt 0 ] 0 0 2 a ] 4] 0 ] 0 1 0 0 0 Q
September ] o 0 0 0 o 0 [} Q 0 0 1 0 0 Q 0
Qctober 0 0 0 ] 1] D 0 0 0 0 0 1 0 0 0 0
November a 0 ) [ [ e 0 ) 1] [4 [ ] ) ] [ 1]
December L] 0 0 Q 0 0 0 ] 0 0 1] 0 0 0 0 (1]




~L
2

Month

January
February
March
April

May

June

July
August
September
October
November
December

Table 5
Kvareli
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpald Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
15 23 8) (8) (8)
10 28 (26) 0 (26) (26)
16 17 (27) 0 0 (27) 27)
31 19 (15) 0 0 0 (15) (15)
30 26 (10) 0 0 0 0 (10) (10)
34 56 (32) 0 0 0 0 (32) (32)
32 15 (16) 0 0 0 0 (16) (16)
30 8 7 o] 0 0 0 7 7
21 21 7 0 0 0 0 7 7
25 6 25 1 o] 0 0 26 26
29 4 29 22 0 0 0 51 51
13 4 13 29 18 0 0 60 60

Sources: (By Column)

1
2
3

46

7
8
2

Actual figures provided by company

Actual figures provided by company.

Column 1-Column 2

Assumed thal money pakd goes first to the oldest unpald balance.
After 90 days the debt Is written off and trealed as income lo the firm
Sum of columns 3, 4, 5, and 6.

Cumulati Ivable without write-offs.




Table 6
Kvareli
Georgia Power Privatization
Determination and Aging of Accounts Payable

{000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpald Unpaid Electric Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Wiite-Offs

Month {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 5 22 n (17 (17
February 13 29 (33) 0 (33) 33)
March 33 17 “an 0 0 an “n
April 15 19 @1 0 0 0 @1 (21)
May 22 26 (25) 0 0 0 0 (25) (25)
June 26 56 (55) 0 0 0 0 (55) (55)
July 56 23 @9 0 0 0 0 (24 (24)
August 17 16 (23) 0 0 0 0 (23) (23)
September 9 29 43 0 0 0 0 (43) 43)
October 22 7 27 0 0 a a @n @0
November 7 3 (24) 0 0 0 0 (24) (24)
December 4 3 23) Q o 4] 0 23) (23)

Sources. (By Column)

by
© BN W N~

Actual figures provided by company
Actual figures provided by company
Column 1 -Column 2

Assumed that money paid goes first lo the oldest unpaid balance.
After 90 days the debt Is wniten off and treated as income to the firm
Sum of columns 3,4, 5, and 6.

C ivable without write-offs.




Table 10
Lagodexi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actaal! 1 2 3 4 5 & 7 B 9 10 11 12 13 “ 15 16
1998 1999 2000 2001 2002 2003 2004 2008 2006 2007 1008 2009 2010 20m 2013 2013 2014 1015 20163048
Projected Income Statement *
Net Sales 821 550 925 1318 1 2,154 2,186 2223 2261 2,301 23 2,383 2430 2478 2528 2,581 2635 2691 91499
Operational Expenses
Openting Expeases “2) @n &) n an ®n @8 @9 on ©3) ) 6 [£0] Qon 102) (104 @108 {1o8) Q.89
Purchased Power 33 (525) am (959) {1,190 (1431 {1,456) (1480 1,507 (1,533) {1.560) (1,580) (1,620) (1,652) (1,686) {1,721) {1,751 (1,795) (61,028)
Wsges & Social Costs a2 ap o9 an (2] (¢ e e i) 23 [{5)) azn 30 (6627} 35 i3} un (144) “882)
Total Operating Expenses (486) (514 ®n (1101 (1,374 (1632 1.661) (1.689) Q,ne 1,748) 9 (1LB11) (1840 (1.884) (1922 (1962 R.004) @047 (69.5%4)
Seles snd Administrative Expenses [0} [0} [} am My 26 128 [0 39 34 am 3% 42 (149 L} asn s asn (5.344)
Depreciation’ [ [ “ny ®2) (22 122 (2 (12 (122 (2 (122 [¢F-)] a2 Q2 e [¢F5)) 122 2 0
Tota! Operational Costs (428) (576 o1y 1.259) 1608 (1.880) a9 (1,41) 0919 (2,005) (2,038) feXizi ) @110 2,151} @9 2,235 @,280) 2327 (79,103
Utility Operating income 133 @9 u 5 119 m 276 282 289 26 30 310 3y 2] 336 us 355 365 1239
oOther income and Expenses
Other Income L 0 0 0 0 0 L 0 L 0 0 0 0 0 0 0 0 ¢ 0
Other Expenses [} @ m an an [} an an an an ) an [} a9 as) un 2] @ ©
Nef Other income 0 0 o Ul o L 0 0 0 0 0 L 0 0 0 0 9 0 0
Financlal Costs and Taxes
Unrealized Accounts Payable ] 92 103 191 1 50 ° 0 0 ° 0 ] ° ° ] ¢ o ] [
Unrealized Accounts Receivable on @46) QL] ) 63 “2 248) (] “8) ®9) (] an (] a4 a6 an an @1 @ny
Budget and Non Budget Taxes 0 ° 0 ¢ ] ] ® “3 ) “5) “n “8) @) [&1)] €] ] 69 6N 1930
Total Financial Costs end Taxes o as4) eb) o) o [0} @53 (g0} ) (80} aon QL] w2 a2 [it::) wn 30 () “s1n
Netincome ] am @8 [ @sn o 2 m m 18 186 191 197 202 208 214 2 o 7321
Adfurimenis for Cush Flow
Depreciation 0 0 4 82 12 122 12 122 2 12 122 ” 122 2 122 2 3 122 4,165
Change In Working Capitel * 6 3] €} [€4] “ &} (0] ® ® ® © ® ® [0} [y] (4]
Capital Investments [] 0 [:ib)) (1] [:i)]) 0 ] 0 L 0 0 o L] 0 0 0 0 L 0
Financial Costs 0 0 0 0 0 ] o 0 0 [ ) 0 0 0 0 o [}
Actuzl Cuzh Flew Avalisble te Inveriers 0 [ (822) 83 (745 0 usg 118 118 18 u? n n? u? ne 116 16 ns 3929
Dividends 0 0 ] [} 0 ] 0 ] ] ] ] [} [) ] ° 0 0
Debt Repayment [ [ [ [ [ 0 [ ° ] 0 [ [ [] ° [ 0 0
Cazk Sorpiux / Amemnat Financed 0 o %22 [g:0)] Mm% 70 us e ns e nu7 1?7 " 17 e 116 s 118 3529
Valuation
Esmings Before Interest and Tuxes (EBIT) 286) 1) @) oo 2% 215 21 m m 239 26 25 260 268 716 284 9651
Txes on EBIT 0 ° [ 0 © “n ) 9 “n “8) “s) o1 [é) 0 [} oD 1930
Cash Fiow Adjustments ’ ®22) 83 45 0 us 118 18 1 " " 17 jit] 1§ s 116 16 3529
AdJurted Free Cash Fiow Q108 (1) .00 an 141 20 25 £ 34 308 3t3 31 324 330 1% u3 11,65
Discomnted Adjusted Free Cush Flaw 23 [¢2)] (€3] an 5 9 2 Ll ) 50 2 N 0 2 z ) 92
' “The financial tatements have been restated to refioct mn 1AS equivalent
2 Projected Income Statement is in real GEL (1998) sxd does not reflect changes in purchasing power (infation).
Y Baed mainly on bew lnvestment only
¢ Assumed lo be the difference In current va prior year walea times 45 drys sales da sccounts receivable.
* Inchudes depreciation, chenges i working capital, investments and Sinencial costs
® MWH Sold in 1998 13671
" Number of Customers 13810
! Market Vase (GEL) (681.629)




|5

(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 109 187
Operational Expenses

Operating Expenses (9) (9)
Purchased Power (89) (142)
Wages & Social Costs (2) (3)
Total Operating Expenses (100) (154)
Sales & Administrative (0) 0
Depreciation 0 0
Total Operational Expenses (100) (154)
Utility Operating Income 8 33
Other Income and Expenses
Other Income 0 0
Other Expenses (1) (2)
Net Other Income (1) (2)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 0
Unrealized Accounts Receivable 2 0 0
Budget and Non Budget Taxes 0 0
Total Financial Cost and Taxes 0 (2)
NET INCOME 7 30

Table 1
Lagodexi

Georgia Power Privatization
Income Statement for the Period Ending

9/31/98

234

(12)
(113)
(3)

(127)
(0)
(128)

107

(1)
(1)

OO O

—
-
~—

104

12/31/98

91

(11)
(90)

(4)
(105)

(1)

0
(106)

(15)

(74)

Annual

621

(42)
(433)
(12)
(486)
(1)
(488)

133

(8)
©)

(57)

(61)

67

N — N — N — - — N — A — A — R — N — A — D —

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 |t is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Lagodexi
Georgia Power Privatization :
Sales of Electricity
1 2 3 4 5 6 7 8 9 10 " 12 13 1% 15
Tetal Average Totak Total Average Total Tetsd Average Total Tetal Average Total Tetal Avarags ‘Total
Seld Price Salex Seld Prica Sales Seld Price Salex Seld Price Sales $eld Price Sale!
Month. (MWH) (GEL par Unk) (000 GEL) (MFH) {GEL per Unil) (000 GEL) W) (GEL per Un¥) {000 GEL) QIWH) {GEL par Unll) (000 GEL) (MwH) {GEL par Unl) (000 GEL)
Industrial Local Budget Contral Budget Resktential Other
Jremnry (1998) 70 430 32 40 45.0 18 0 00 00 200 480 408 L] oo a0
February 2 450 al 0 o0 0.0 q 00 %o 700 450 N6 L] (] 00
Maxch 2 450 01 0 (1] [} ] (X oa 100 480 ns ] 0.0 0.0
Aprd 60 450 27 0 00 00 [ 00 0.0 1,100 480 498 0 o0 oo
May 4 48.0 0.2 0 0.0 (X} L] 0.0 [ X] 1.600 450 75 o 90 09
June 0 0.0 00 0 0o 0o 1 45.0 0o 1,800 48.0 878 0 [ 00
July 5 450 0z 0 00 0.0 0 0.0 00 1.200 480 840 ] 00 (1]
August [} 0.0 0.0 9 00 0.0 o (] 0.0 1.000 450 450 [ 00 00
Scptember 4 45.0 0.2 2,000 480 90.0 0 o0 (1] 1,000 480 450 ) 0o 00
October 3 450 01 0 00 0.0 0 00 00 1.000 450 450 e 00 [ 1]
November 80 450 38 0 0.0 0.0 Q 00 0.0 400 450 18.0 0 0o 20
December 0 00 0o [ [ 1] [} [ oa 00 400 60.0 40 ] 0.0 0.0




s

Table 3
Lagodexi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,100 32.6 36
February 700 34.1 24
March 900 321 29
April 1,200 33.5 40
May 1,600 32.7 52
June 1,500 329 49
July 1,300 33.3 43
August 1,000 33.2 33
September 1,100 32.9 36
October 1,300 417 54
November 450 42.0 19
December 400 42.0 17




PE W Ay M Am By AN ER T T R ol

Month

January (1998)
February
March
April

May

June

July
August
September
October
November
December

Janunry (1998)
February
March
April

May

June

July
August
September
October
November
December

Semi
Leased Low Value Basic Finished Auxlhiary
Depreciation Assets Assets Production Goods Production
2 3 13 20 4] 23
0 ) 0 0 0 0
0 0 0 0 0 0
0 0 0 0 1 0
0 0 0 1] 0 0
[} 0 0 0 1 0
0 1] 0 0 0 0
0 0 0 0 0 o
0 0 0 0 0 o
[} [} a [} 1] ¢}
0 0 0 0 0 0
] Q o o 0 0
0 0 0 0 0 0
Money Settlements Seftlements Settlements Gettlements Settlements
Assets Suppliers Advances Paid Buyers Claims Advances Rec
50-58 60 81 82 83 84
0 0 0 a 0 0
0 0 ) [ 0 0
Q L] 1] 0 0 0
0 0 0 0 0 0
0 0 0 0 a 0
0 0 0 Q a 0
0 Q L] 0 0 0
1] ] 1] 0 0 0
0 o 0 0 0 0
0 0 0 0 0 0
o 0 o 0 0 ']
0 0 0 0 0 0

Tables 4
Lagodexi
Georgia Power Privatization
Main Production Costs
(000 GEL)
General General
Production Administrative Defective
Cost Cost Products
25 28 28
0 0 0
0 0 0
] 0 0
0 0 |
0 0 0
0 0 0
0 0 0
0 0 1]
o t o
0 0 0
0 [} 0
0 1 0

Settiements Settiements Settiements

Insurance Non State Payments
85 87 1]
0 o 0
0 o 1]
Q o 0
] a 1]
0 a [
0 0 1]
0 [ 1]
Q9 0 a
) 0 0
0 a 0
[ g a
0 0 Q

Service
Sector
29

cooooooDOoOOCOO

Seftiements
Social Ins
[}]

AsmOoOODOGECOCOOOO

Non
Captial Prepaid Sales Distribution Other Other
Work Expenses Expenses Costs icome Expenses

30 N 43 4 47,48 1-50
] 0 Q a ) 1

1] o ] L[] 0 0
1] 0 0 0 0 0

0 0 0 0 [] 0
[] L) 0 0 L] 0

0 0 0 a 0 1

0 0 1] [} 0 ]
1] 0 a L] 0 0

a 4] [} ] 0 ]
1] 0 0 0 0 0

1] 0 0 0 [} 0

0 L] 0 [] L] 1

Sattlemants Settiements Settlements $sttlements Settlements Payment
Labor Acc. Persons Employees Founders Other Budget

70 n 3 75 80-79 #

1 3 [ 0 0 0

1 3 0 Q [} 0

1 3 '} Q L] 0

1 2 [ 0 1 0

1 3 0 0 0 0

1 3 0 0 0 Q

1 3 0 0 0 L]

1 4 0 0 0 0

1 3 Q 0 0 0

1 4 a 0 Q 0

1 3 o o ] ]

1 3 0 0 0 0




Y
AUQUst
sePtember
Oofober
NoVEmber
peeMmber

50/ (By 50’;lmn)

2
3
IB
7
8
9

N\J\/\/\/\N\/\,/\/\/\/\/\/\/\/\N\M

u\/\/\/\/\/\/\/\/\/\/\/\/\d\/\/\/\/\/\/\/\/\/\f

Table 5
Lagodexi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 , \ A 5 6 7 8 o
Tl Eng of 30 Day* 60 pAVS 90 Pays Total Rec#!vable
Sales of Reallzat"’“ MOnth unbaid Unpa‘d Unpﬂld uyrPald Electrl® Wlthout
Electricity Receiyed Balans® Balanc® Balafice galance Write-onrs Recejyable WritS-Ofts
(000 Ggy) (ooogpl)  (000GFL . (ooggY) . (000dEL)  __ (oodCELy) . (J00GEL _-ooggt)  __ (00dSEL) .
45 13 2 2 i
D) 24 32 8 % »
3 26 32 3 0 . »
52 28 52 7 0 : W f
2 g 52 A ¢ 0 0 118 118
68 & 68 68 44 0 0 180 1
54 118 54 62 0 0 9 e o
o4 0 5 2 p 0 0 149 440
bl 2 - P o4 5 0 24p 240
a5 35 a5 135 49 ” ¥ b, 250
i » - o 135 33 19 235 ¢§9
24 6 24 2 49 129 % 20 7

a1 M 6 e by o oeny.

Act®! Mures p,(?VIded by /MPany

Cot/™ 1-cop 2

AP theg P78V pagy oS Mrst g 1° Oest o™ batancs
angl 2‘: dayg pf 2B il Mang P2led a5 15" to the ™
Syt O SOlumps ™+ 48, ap

Cur;uleu"e ac?”™S recey? ble Withey Moy

BEST AVAILABLE COPY



Table 6
Lagodexi
Georgia Power Privatization
Determination and Aging of Accounts Payable

2
3
46
7
g
9

Aclual figures provided by company.

Column 1 -Column 2

Assumed that money pakd goss lirst o the okdest unpalid balance.
After 90 days the debt is written off and treated as Income lo the firm
Sum of columns 3, 4, 5, and 6

C fath s ivable withou! write-offs

(000 GEL)
1 2 3 4 5 6 7 8 9
Total : End of 30 Days 60 Days 80 Days Total Recelvable
Expenses of Realization Month Unpald Unpaid Unpaid Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL} (000 GEL) __ (000 GEL) {000 GEL} (000 GEL) (00GGEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 36 14 22 22 22
February 24 26 20 0 20 20
March 29 39 10 0 0 10 10
April 40 29 22 0 0 0 22 22
May 52 9 52 13 0 0 0 65 65
June 49 10 49 52 3 0 V] 104 104
July 43 120 28 0 0 0 0 28 28
August 33 34 27 0 0 0 27 27
September 36 12 36 15 0 0 0 51 51
Qctober 54 39 54 12 0 0 0 67 67
November 19 16 19 51 0 0 0 70 70
December 17 11 17 19 40 0 0 76 76
Sources: (By Column)
1 Actual figures provided by company.




Table 10
Lanchxuti
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actaad* 1 2 3 ] 5 ] 7 ] ] 0 1 12 13 1" 13 16
1959 1999 2000 2001 2002 003 2004 2005 1006 1007 2008 1009 2010 011 1012 2013 1014 1015 1016-2048
Profected Income Statement *
Net Sales 62 862 1334 1826 2,338 2,268 2914 2,967 3023 3,082 L4 3210 1m2 3337 3405 3476 3550 3824 123218
Operational Expenses
Expenxes @2 G (e8] @ Qo 18y g azy (23 25 ) a3 az 36 139 42 45 (49) (3.052)
Purchased Power (90 9 19 .29 (1,539 1913 1959 ) @039 oM [c3HD)) @168 @21) @2 @309 @.356) @408 [X13)] (®3.567)
Wages & Socidl Costr ® ® “n o8 138) sy asn Qs 063 ase) amy am am [0 [£27) &) (193) asm (6692
Total Operating Expanses @0 am [ (457 .87 @180 @234 @2 eny @359 @A19) @47 @5y @My @am @689 emn @808 o5412)
Sales and Admicistrative Expenses 0 ] ) oy 50 69 ) w9 um (8 ({5} %0y 1549 (i) @02 (25 am @5 .26
Deprecistion” ° 0 an (2) oD oD on 2] 2] 3 eo ) 2] [c2] 3) [c] 3 03 °
Total Operations! Costs 30 (G (1.156) (1.622) [Xzb] [eX21] R49%) [e220)) @593 @844 @.699) Q755 @09 @865 @524 @985) posn euy (105918
Utliity Opersting Income 132 123 m 204 262 a2 a3 a2 k] 438 445 454 453 M 480 490 439 509 17.302 *
Other Income and Expenses
Other Incoms ] 0 [] 0 0 [ [} 0 ) 0 ] [ 0 [ 0 ] ¢ 0 [
Other Expenzes “w @ ® ® o) 12 ) a3 an an [¢6] [¢0)] 4 (] (] as as as) 823)
Neat Other Income 0 0 [ [ 0 0 ] 0 0 ) 0 0 0 ° [ ° ] ] ]
Financlal Costs and Taxes
Uneealized Accounts Payabie 120 391 34 384 319 2 ] [} 0 ] 0 o ] ] 0 0 0 0 0
Unraafized Accoimnts Recaivable @m 519 ®M4) ®n ©15) () Wy [c] on oy L] 69 [£)) (100 102 104 o (105 [X0]
Budget and Non Budget Texes [4 a 4 ¢ 4 4 ¢ “n “8 (¢ 0 (] an ) () an s @0 @nrn
Total Financisl Costs and Taxes 9 [ “i [£2) 526) 50 wm use 158 (teh) ({2} [{G:] am a9 e asy) a5 189 A
Netincome 1 s @7 03 @54 i ® 266 m 7% 28 2/ » 1 303 308 3 320 10884
Adjustments for Cash Flaw
Depreciation 0 0 3n [+] 9 9 9 4] 9 93 3 bl 9 2 ] 7] ” 9 RV
Change In Working Copitad * (58) (G fc) [c)] © m m m ® ® ® ® ® [c] ] L]
Capitel Investments ° [} ®2) (G ®2 0 0 0 0 0 [} 0 0 [} [] 0 0 4 ]
Financial Costs [ ] ] ] ] 0 ] 0 [} 0 0 [
Actual Cash Flow Avallable to Investors 0 ] ®30 ®20 593 ] 82 ] L] ) 86 85 8 ] 8 8 E [ 2868
0 0 0 ] J ] [ 0 0 ] ] [ ] 0 [} 0 [}
Debt Repayment 0 ) [ 0 0 [] [} [} 0 0 [3 0 [} 0 Q o
Cash Surphes / Amount Financed 3 ] 6350 ®21) 59 28 8 87 a7 8 8 a5 [:13 85 a5 a5 8 8 2868
Valuation
Ewnings Before Interest snd Taxes (EBIT) @2 ao @83 am [0) m e s 382 8 365 m m s 33 400 13,608
“Tixes on EBIT [ [ [ [ ] wn () ©9 ay [} on () as o [¢] (®80) Qny
Cash Flow Adjustments * 50 ©n [E£3) 28 88 4] 7 8 B Bs 8 8s 8s 8 n # 2868
Adjusted Free Cush Flow [ui7) o) ®57 on 8 353 358 362 367 m 38 8 8 33 18 404 13752
Discounted Adjmsted Free Cash Flow 5 a2 (456) “8) 33 18 100 8 n 0 51 il 36 n 2% 22 109
! ‘The financis ststements have been restated (o reflect an TAS equivalent
? Projected Incoe Stalernent s i resd GEL (1998) and docs 10t refiect changes in purchasing power (inflation)
? Based mainly o new investment only
* Assumed to be the diference ln crent va ptioe year sales times 43 diys sales fn sccounts receiveble
* Inchudes depreciation, chamges in working capital, investments wod finmcial costs
¢ MWH Sold in 1998 18638
" Number of Customers 10385
* Market Value (GEL) 02,198

/5
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Table 1
Lanchxuti

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Qperational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable !
Unrealized Accounts Receivable ?
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

160

(8)
(124)
(2)
(134)

(134)

loNeNoe

26

6/31/98

188

(8)
(148)

(2)
(158)

(158)

30

(0)
()

(=N el o]

C

30

9/31/98

278

(8)
(219)

(2)
(229)

(229)

49

(2)
(2)

Noo o

44

12/31/98

236

(8)
(199)
(2)
(210)

(210)

27

(1
(1)

‘ 120

(239)

(120)

(94)

Annual

862

(32)
(690)

(8)
(730)

(730)

132

4
(4)

120
(239)

(123)

' It is assumed that accounts recelvable 80 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Lanchxuti
Georgia Power Privatization
Sales of Electricity

1 2 3 4 8 6 7 ] 9 10 1 12 3 " 15

Total Average Total Total Avarags Total Tatal Average Total Tetal Average Total Total Aversge Total

Seld Price $Sales Sold Price fales Sold Price Sales Seld Prics Salex Seid Prics Sales

Manth (MWH) {GEL per Unit) (000 GEL) {MWH) (GEL per Unif) (000 GEL) {MWH} (GEL per Unit) {000 GEL) (MWH), (GEL. per Uni} {000 GEL) (HWH), {GEL per LUni) {000 GEL)
Industrisl Local Budget Central Budget Residentisl Other

January (199%) 210 480 95 4 459 02 1 450 04 1333 450 3.0 2 00 00
Februsy 13 450 03 2 450 01 1 450 01 764 440 MA a (1] 0.0
March 7 48.0 03 3 45.0 a1 2 450 01 1154 450 519 0 00 0.0
April 95 480 43 2 450 at 3 48.0 a1 53 450 84 0 [ 09
Msy 18 45.0 53 46 450 21 i 450 (1] e85 450 9.8 0 [X] 0.0
June 102 450 4.6 2 45.0 L8 2 450 [ A 22m 480 1025 0 00 [ 2]
July 428 450 192 7T 45.0 03 2 48.0 at 1464 430 5.9 0 (2 [ 2]
Avgust 47 45.0 " 4 450 02 2 450 [B] 2,262 480 1018 [} 0.0 [ 2]
September m 450 (R 3 450 04 2 450 [A) 1572 4080 707 0 00 00
October 646 450 291 o aQ 00 ] 450 00 a76 480 394 0 oo [ 2]
November 46 450 20 2 450 01 3 450 01 1878 48.0 10 0 0.0 0.0
Decetmber 61 60.0 a7 3 60.0 0.2 2 60.0 01 1513 60.0 908 0 00 0.0

Q
~

BEST AVAILABLE COPY




Table 3
Lanchxuti
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,700 33.0 56
February 850 33.0 28
March 1,212 33.0 40
April 815 33.0 27
May 1,133 33.0 37
June 2,535 33.0 84
July 2,088 33.0 69
August 2,650 33.0 87
September 1,888 33.0 62
October 1,638 33.0 54
November 1,754 42.0 74
December 1,699 42.0 71

09
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Tables 4
Lanchxuti
Georgia Power Privatization
Main Production Costs
{000 GEL)
Seam| General General Non
Leased Low Value Basic Finlshed Auxiliary Production Administrative Defective Service Captial Prepald Bales Distribution Other Other
Deprecistion Assats Assets Production Goods Production Cost Cost Products $ector Work Expenses Expanses Costs ncome Expenses
Month 2 3 13 0 2 2 25 28 2% 29 2 N LX) “ A7, 48 1-50
Jrannry (1998) 0 0 [} 0 0 4] 0 0 0 L] '] 0 0 0 L] 0
February 0 0 0 0 0 1] 0 0 0 L] ] 0 0 0 0 [
March 0 0 ] 0 0 ] 0 0 0 ] L] 0 Q 0 [] [
April [1} 0 0 0 ] 0 0 0 0 0 [1] 0 ] 0 L[] ¢
May 0 0 0 0 a o [} 0 0 0 [1] 0 0 0 L] 0
June 1] 0 0 (] [ 0 0 ] a ] Q Q Q Q Q [
July 0 a 0 0 o 0 0 [] 0 0 1] 0 [] 0 Q 0
August 0 0 0 0 0 0 0 [] 0 Q [ 1] 0 0 o 0
September [ Q 0 ] 0 0 0 0 0 ] o 0 ] 0 L1} 0
October a [] 0 0 0 0 0 0 0 o o [ 0 0 L] 0
November [ ] 0 0 0 0 0 ] ] ] 0 0 0 0 o 0
December [1] Q 0 Q9 0 0 0 [} L] 0 0 ] 0 [] 0 0
Monay Sattlements Settioments Settiements Bettiements Settlements Settlements Ssttiements $ettlements Sattiamants Ssttlemerts Satthments Sattlements Settlements Settiaments Payment
Assets Suppliers Advonces Pald Buysrs Clalms Advancas Rec nsurance Non State Paymants Social Ina Labér Acc. Persons Founders Other Budpget
50-58 L] L1 2 [X] [ ) [ 1] [ 14 " o 10 " n i ] -7 LA
Jumnary (1998) 0 0 0 1] 0 0 0 0 0 0 i 2 0 0 ] 0
February 0 0 0 0 Q 0 [ 0 0 0 1 2 0 0 L] 1]
Murch 0 0 0 0 Q 0 0 0 0 0 1 2 0 o 1] -]
April 0 0 ] 0 0 0 [] 0 0 [ 1 3 0 [} 0 0
Mxy 0 0 0 0 [] 0 0 0 0 L] 1 2 0 0 0 0
June ) 0 0 0 [] 0 0 0 0 o 1 3 0 0 1 0
Tuly 0 [} o 0 1] 0 0 0 0 0 1 3 0 0 o 0
August 0 Q 0 0 ¢ 0 0 0 0 0 1 3 L] 0 1 0
September ) 0 0 0 0 0 0 0 0 0 1 3 0 0 1] 0
Ociober ) 0 0 0 ] L] o 0 1] Q9 1 k] 0 0 1 0
November 0 1] 0 0 0 0 0 0 0 [] 1 3 0 0 L] 0
December 0 1] 0 0 0 0 0 0 ] 0 1 3 [] 0 ] 0
BEST AVAILABLE COPY



1 2
Total
Sales of

Electricity

Month (000 GEL)
January 73 26
February 35 35
March 52 26
April 34 24
May a7 32
June 107 66
July 85 22
August 113 25
September 79 38
Octaober 68 10
November 73 5
December 95 35

Realization
Recelved
(000 GEL)

Table 5
Lanchxuti
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

3 4 5 6 7 8 9

End of 30 Days 60 Days 90 Days Total Receivable
Month Unpald Unpaid Unpaid Unpaid Electric Without

Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)

47 : 47 a7

35 12 a7 47

52 21 0 74 74

34 49 0 Q 83 83

47 34 18 0 0 99 99

107 33 0 0 0 140 140

85 107 11 0 0 203 203

113 a5 93 0 0 292 292

79 113 85 55 0 333 333

68 79 113 76 65 336 392

73 68 79 108 76 329 460

95 73 68 44 108 280 520

Sotrces: (By Column)
1 Aclual hgures provided by company
2 Actual figures provided by company
3 Column 1-Column 2

Sum of columns 3, 4, 5, and 6.

4-8 Assumed that money pald goes first to the oidest unpakd balance
After 90 days the debt is written off and treated as income to the firm.

Cumulath ivable without wrile-offs




Table 6
Lanchxuti
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL}
1 2 3 4 8 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpald Unpald Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Wirite-Offs Payable Write-Offs
Month (00 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 56 23 33 33 33
February 28 36 25 0 25 25
March 40 24 40 1 0 41 41
April 27 27 27 14 0 0 41 “ Lyl
May 37 33 37 8 0 0 0 45 45
June 84 65 63 0 0 0 0 63 63
July 69 23 69 40 0 0 0 109 109
August 87 26 87 69 ’ 14 0 0 170 170
September 62 36 62 87 47 0 0 196 196
Qctober 54 10 54 62 87 7 0 240 240
November 74 4 74 54 62 83 37 273 310
December " 35 71 74 54 28 83 227 M7

Sources (By Column)
1 Actual figures provided by company.
2 Actual figures provided by company
3 Column 1-Column 2
4-6 Assumed that money pald goes first fo the oldest unpaid balance.
7 After 80 days the debdt is written off and trealed as income to the firm
8 Sum of columns 3,4, 5, and §
9 Cumulali 1 Ivabie without write-offs
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Table 10
Marneuli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Acna 1 2 3 ] H 3 7 8 9 10 1 2 13 " 15 8
1958 1% 1000 2001 2002 2008 3004 2008 2006 2007 2008 2009 21 w1 011 1013 2014 2015 162048
Projected Income Statement’
NetSales 1468 856 1705 2,59 3,525 4450 4554 4623 4,696 ame 4349 4930 5010 5,093 5180 5270 5363 5451 185,526
Operational Expenses
Opersting Expeoses 30 (] (10§) Yy [tL3]) sy (184) Qen (50 sy (198 (200) @03 @08 Q10 Q@4 (al ] @ 535
Purchased Power @M @.10% @508 @825 G.089) @3m 110} G.oM) 6. (1) 0249 .306) 036) (<131} [0} G540 o609 2670 24783
Wages & Sociel Coste o 0 ©2) (148 e @0 @4y @n @ @6 @0 @) @59 2] @ @839 @) @4 o981
Total Oparating Expanses Q26 Q.89 @8 auy 04m) oy (200 @528 Qs @644 @0 fehs ) [l ) 088 (212} o ann [IRLE) (142299
Sales wnd Adanistrative Expeases [ ] [C) (160 @M @ @n @ @ (280) @89 @89 @) @9 aon a1 a1 e Q0921
Depreciation’ 0 [ on ()] @) @ @) @) @ @n) @2 [e20) @2 n) @) [e20] @ @ 0
Total Operational Costs @.276) @,185) RBH) (3,454 6.9718) 4,214) 403 4.071) 4139 “.156) (4.262) (4.331) 399 @470 A.543) 4.620) 4699 w9 {162,482
Utility Operating fncome ®08 any o1 [L2) ) iy 41 52 563 55 87 99 11 624 o1 650 664 1] 2.3
Other Income and Expenses
Other Income ) 0 0 ] 0 [} ] 0 [ 0 ] [ [ [ 0 [ [ [ (]
Other Expentes [0} an 03 L2 an o) 02) ) ) oD [l 100 o2 in 103 ] (108 o (X 0]
Neat Other income 0 ] 0 0 0 [ ] 0 0 [ ] [ [ 0 0 [} Q 0 0
Financial Costs and Taxes
Unrealized Accounts Paysbie 204 1711 1627 13 1002 53 0 ° ] ] J [] [ [ [ 0 [ 0 [
Unrealized Accounts Receivable @21 s .50 1851 1889 s oW ) [{3)] 3 ) (] 150 asn as a5 asn ({3} (5,566)
Budget and Non Budget Texes ®62) 0 o [ ] 0 0 [} @ 0] ©) o0 62 D] 0] ] oy aon G4
Tote! Financial Costs and Taxes (1079 955 121 6 @67 (.13 ®14) @21 @) @9 @) @38 @42 @47 @52) @36 @51 fey] ©.061)
Netincoms (589 ] (1.008) (1.334) (1.320) @19 61 aa 16 us 353 %1 %8 m 385 £ 402 i1 13982
Adjurtmruix for Cash Flow
Depreciation o 0 " 181 m m m m m m m m m m m m m m 9,25
Change In Working Capist * (105 L) "9 [{10) ® ® o o] i) an) [} ) an an 2 it}
Capital Investments 0 [ as1s) e1s ) [} 0 [ 0 0 0 [} 0 [} ] 0 0 0 [
Finsacial Costs 0 [} [) [] 4 [] [ [ 0 [} 0 ] [} 0 ¢ [} [}
Actual Cash Fiaw Avalisbic to Inveriers ] [ i) Ly i) 152 264 264 263 263 263 262 262 262 262 21 261 261 8964
Dividends [) 0 0 [ 0 [ 0 0 ¢ 0 ] [ 0 ] ] 0 0
Debt Repsyment ] 0 0 0 [} 0 0 [} [] ] 0 0 0 [] 0 0 0
Cash Sarpins / Amount Finsnced ] 0 ag) a3y Q.55 153 264 264 263 263 26 262 262 262 %2 261 21 261 9864
Valuation
Esmings Before Interest and Taxes (EBIT) (1.008) 13H) Q.320) (35} on au an n 4 Ll “® m L L 303 14 1418
‘Twxes on EBIT o 0 0 0 0 @ (] 0 ) o0 2} 64 8 1) o aen GA%6)
Cash Flow Adustments * e .743) w67 153 264 264 263 263 6 262 262 22 %2 2 21 26 8954
Admsied Free Cark Flow @ [edup) @sm a5t {1} E 01 608 615 623 [3]] 639 a5 633 663 (2] 2846
Discounted Adjusied Free Cath Flow @364) @1m wn) e ) w0 168 u m 101 8 7 0 51 4 3 181
¥ “The fnmcial ststemenis hurve been restated (o refiect an IAS equivaient
? Projected Income Statesnient iy In real GEL (1998) snd does not reflect changes i purchesing power (inflation)
) Based maialy on new investment ooty
¢ Asrumed to be the difference i current v prior yesr sales times 43 days saies In sccounts receivable,
¥ Tncludes deprecistion, changet in working cepital, lnvestments aad Snmcial costs
¢ MWH Sold in 1998 28350
7 Number of Customers 0248
¥ Muket Vadue (GEL) [XTRIEY




UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable *

Unrealized Accounts Receivable ?
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

Table 1

Marneuli

Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)

3/31/98

oo oo

oo

oo

ol oNeoe

o

6/31/98

118

(18)
(254)

(273)

(273)

(155)

QO

[eNeNeol

(155)

9/31/98

615

(56)
(452)

(508)

(508)

107

(16)
(16)

(435)
(451)

(360)

12131198

735

(55)
(1,440)

(1,495)

0
0
(1,495)

(760)

0
(14)
(14)

204
(421)
(427)
(657)

(1,431)

Annual

1,468

(130)
(2,146)
0
(2,276)

0
0
(2,276)

(808)

0
(30)
(30)

204
(421)
(862)

(1,108)

(1,947)

! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

$7




Month

Table 2
Marneuli
Georgia Power Privatization
Sales of Electricity
1 2 3 4 s [ 7 8 9 10 kh ] 12 13 1 15
Total Average Totat Tetal Average Total Taiad Aversge Total Teta Average Totsl Tetal Average Total
Seld Price Salns Seld Price Sales Seld Price Sales 3ol Prics Salox Beld Fice Sales
(MWH) {GEL per Ui (000 GEL) (MWH) (GEL per Link) {000 GEL) (MWH) (GEL per Un®) {000 GEL) MW (GEL par Ui} 000 GEL) (MWH) [GEL per Lindl GEL)
Industrial Locat Budgset Contral Budget Residentiat Other
0 00 00 [} 0.0 oo [] 0.8 00 L] 00 00 [} 00 ao
0 0. 00 1] 00 0.0 [} [])] 0.0 ] 0.0 00 '] 0.0 00
'] 0o [ 1] [} 0o oo 0 00 00 0 00 [ 1] 0 0.0 0.0
0 0.0 00 0 0o 0o [} 0.0 00 '] 0.0 00 L] 0.0 [ 1]
0 00 (1] [} 00 0.0 [] 00 (1] ] 0.0 20 [ 00 00
288 452 118 1] 408 04 % “g 34 2,250 450 1030 [] 0.0 0.0
119 448 8.0 10 408 04 7 451 s 4,405 “wo 1882 4 513 02
3058 450 173 [ 364 02 14 447 33 4028 450 2114 " 4.6 [ 2]
%0 449 187 16 43.2 0.7 89 444 25 3.248 480 1462 12 438 ns
260 $0.0 156 1 614 or 109 598 65 3.562 500 2137 [} 0.0 00
243 897 145 1 619 07 103 04 62 3319 0.0 2027 18 841 oe
2 599 140 [ 678 04 140 599 (X} 4,164 600 24990 18 600 09

99




Table 3
Marneuli
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 0 #DIV/0! 0
February 0 #DIV/0! 0
March 0 #DIV/0! 0
April 0 #DIV/0! 0
May 2,770 33.0 ol
June 4,930 33.0 163
July 5,579 33.0 184
August 3,957 33.0 131
September 4,150 33.0 137
October 3,948 42.0 166
November 4,799 42.0 202
December 30,133 35.6 1,073




Month

Junmary (1998)
February
March

April

May

Jnomary (1990}
Februay
March
April
May

June

July
August
September
October
November
December

Leased Low Value
Depreciation Assets Assets
2 3 13
0 0 0
0 0 0
0 0 0
0 [ 0
13 (1] 0
0 0 0
L] 1] 0
0 1] 0
0 (1] 0
0 o 0
0 ¢ a
0 0 1]
Motwy Bettiemants Settlements
Asseis Suppfiers Advances Paid
50-58 [ 1] )]
0 0 0
0 ] [}
0 0 L}
"0 0 0
[} 0 0
0 0 1]
0 0 1
0 1 0
0 2 0
0 2 Q
0 2 Q
0 0 0

cooocoocoGoBOoOOO

Bettlamentsy

Buyers
82

C0O0O0DDDDOODO

Settemants
Clsims
[ ]

cococoooDoODOAaOOOo

Tables 4
Marneuli
Georgia Power Privatization
Main Production Costs
{066 GEL)
General General Non
Auxillary Producth A Defecti Service Captial Prepald Sales Distribution
Production Cost Cost Products Sector Work Expenses Expenses Costs
23 2 28 28 Fi) 30 kil L4 4
0 ] 0 L] 0 0 0 [] 0
1} 0 0 0 0 ] 0 0 0
0 0 0 0 0 [} a 0 0
0 0 0 0 0 L] [] 0 0
0 0 0 0 0 0 0 Q 0
0 0 0 0 [ 0 0 0 0
0 0 ] 0 0 0 0 [] 0
0 1] 0 1] 0 0 0 [] 0
0 0 0 0 0 a 0 L] 0
0 0 0 0 Q [] 0 0 0
0 0 0 0 0 [] [] 0 0
0 0 0 0 0 L] 0 0 0
Bettiements Seitiements Settlements Settlements Settlements Settlements Settiements Ssttioments Settlements
Advances Rec Insurance Non State Payments Socil ins Labor Acc, Persons Emgloyees Fourviers
84 85 o7 ] [1] n Fal n 75
0 0 0 0 0 0 0 0 0
[ (4 [ Q 0 0 [ [ 4
0 0 [ 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 [} 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
[ 0 0 0 0 0 0 0 0
g 0 0 0 0 [} 0 a 0
[ 0 0 0 0 0 0 0 0
[} 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0

Other
incoms

47, 48

CE- NN N-N-N-N-N-N-N-N-]

Settlemants
Other
80-70

XN F- Ty ¥ - N-¥-R-N-1

Other
Expenses

1-50

PPN O DO

Payment
Budget

oD




Table 1
Mcxeta
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/3‘1198 Annual
Net Sales ‘ 330 297 193 391 1,211
Operational Expenses

Operating Expenses 0 0 0 0 0
Purchased Power | (244) (242) (222) (362) (1,069)
Wages & Social Costs (57) (73) (87) (97) (315)
Total Operating Expenses (301) (315) (309) (459) (1,383)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (301) (315) (309) : (459) (1,383)
Utility Operating Income 29 (18) (115) (68) (172)
|
Other Income and Expenses
Other income 0 0 0 0 0
Other Expenses | (8) (10) (11) (13) (42)
Net Other Income (8) (10) (11) (13) (42)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 75 198 197 470 -
Unrealized Accounts Receivable ? 0 (100) (285) (164) (550)
Budget and Non Budget Taxes (21) (35) (49) (59) (164)
Total Financial Cost and Taxes (21) (71) (147) (39) (278)
NET INCOME | 0) (99) (273) (120) (492)
|
' It is assumed that accoxnts receivable 80 days or older are written off and treated as income,
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Mcxeta
Georgia Power Privatization
Sales of Electricity

1 2 3 4 ] 6 7 8 9 10 1" 12 13 14 135

Tetd Average Total Toisl Average Total Tetd Average Total Tatal Average Total Tetal Aversge Total

Sald Price Salme 3eld Price Sales Seld Price Sales Seld Price Salex Seld Price Sales

Manth [l 27)] (GEL per Uni) {000 GEL) (MWH), (GEL per Unkt) {000 GEt) M (GEL par Unit) {000 GEL) (MWH) {GEL per Unll) {000 GEL) [Ci.10] (GEL per Uol) (000 GEL)
ndustriat Local Budget Contral Budget Residontial Other

Jumacy (1998) 1 450 0.0 2 450 0.1 “ 450 20 2,800 480 128 62 480 20
Februsey 1 450 [X] 2 430 21 85 45.0 28 1487 450 6.9 283 480 114
Mmrch 1 48.0 00 2 450 01 48 4590 20 2,760 450 1242 us 450 8.2
April 4 48.0 a2 2 50 'R 2 480 13 2148 450 9%6.5 128 450 (X1
May 4 450 02 2 450 0.1 44 450 20 2,083 45.0 938 104 480 47
Juw 13 450 o5 2 480 0.1 45 450 20 1,066 450 80 109 45.0 49
July 13 450 0.6 2 450 (%] 37 450 17 1687 480 84 116 450 82
3 450 o1 1 450 0.0 8 450 17 1.90¢ 480 887 47 480 21

Swptomber L] 450 03 1 430 [']] 4 450 11 1,080 480 036 58 45.0 26
Qctober 7 450 03 1 450 00 3 450 (2] 2,154 450 9%.9 = 48.0 58
November 3 450 01 1 450 0. 10 450 08 2,888 450 116.3 89 450 28
December 2 60.0 04 1 600 01 22 0.0 13 2,703 €00 1622 7% 0.0 45

BEST AVAILABLE COFY
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Table 3
Mcxeta
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 2,899 33.0 96
February 1,998 33.0 66
March 2,483 33.0 82
April 2,576 33.0 85
May 2,487 33.0 82
June 2,260 33.0 75
July 2,337 33.0 77
August 2,214 33.0 73
September 2,165 33.0 71
October 2,551 42.0 107
November 2,953 42.0 124

December 3,114 42.0 131




Tables 4
Mcxeta -
Georgla Power Privatization
Maln Production Costs
(000 GEL)
Sem} General General Non
Leased Low Value Basic Finished Auxiljary P A Defective Service Captial Prepald Sales Distribution Other Other
Depreclation Assetg Assets Production Goods Production Cost Cost Products Sector Wotk Expenses Expenses Costs ncome Expenses
Month 2 43 20 il 23 25 Y] 28 29 30 ) LX) M 47,48 1-50

Janusry (1998) 0 0 Q 0 (] ] o 0 ¢ [4 4] Y 0 [ ] t
February [} g 0 4] [ 0 a (] 0 0 Q 0 0 [ 0 i
March a ¢ 0 [} 0 0 0 0 0 ] 0 0 q 0 0 1
April a 0 0 0 0 0 0 0 Q 0 0 0 0 0 0 1
May 0 0 4] 0 0 ] 0 0 0 o 0 0 1] 0 0 0
June 0 0 0 ] 4] 0 0 0 0 o 0 0 0 0 0 Q
iy 1] 0 0 ] 0 0 [ o [} a 0 ¢ g 0 4] ¢
August (] 0 [ [} 0 a 0 [} Q 0 0 [1} o 0 1} 0
September 0 a 0 0 Q 0 0 Q 0 0 Q 0 0 ] 0 0
October 1] I 0 0 ] ] 1] 0 0 0 0 0 0 0 0 Q
November 0 0 0 0 0 0 [\] 0 0 [} 0 0 [} 0 0 4
December 0 0 1] 0 0 0 0 0 1] /] 0 ] o 0 0 0

Money Settiements Setttemants Settlements Settiements Settiements Beftiements. Settlements Seiflements Seitiements Settiements Settiements Seitlements Sattiements Saitlements Payment

Assets Supplinrs Advances Pald Buyers Claims Advances Rec lasurance $on State Payments Soclal ins Labor Acc. Persons Emplayses Foundars Other Budget

$0.58 8D 81 82 8 84 85 87 88 [:f:] 76 " 73 75 80-79 8
January (1998} ] 1] 0 ] [\ 0 0 ] [} (] 10 0 0 [} 2 Q
Februsry s} 0 0 Q 0 0 0 ] 7 8 13 0 0 0 2 0
March Q 0 0 0 0 Q 0 0 " 9 14 Q L] 0 2 0
April 0 0 0 0 ] 0 0 ] 12 10 15 o 0 g 3 0
May 0 0 D 0 0 0 0 0 13 11 14 [} a [ 3 Q
June [} 0 [ a [ g a g 18 12 15 0 ¢ 0 3 ¢
July g [4] a 0 0 q 0 0 16 14 15 Q 0 0 3 0
August 0 1] ] 0 Q 0 0 Q 17 14 16 0 0 Q 4 0
September 0 ¢ 0 0 0 Q 0 0 19 15 16 0 0 0 4 0
October 0 0 0 0 0 0 4] ] 20 16 17 g 0 0 4 0
November 0 0 g 0 0 0 0 4 21 i7 16 4] a [} 4 o
December 0 [ ] q q 0 0 ] 20 18 16 1] 0 o 5 0




Table 5
Mcxeta
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 ‘ 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpalid Electric Without

Electricity Recelved Balance Balance Balance Balance Write-Offs Receivable Write-Offs

Month (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL)
January 117 17 100 100 100
February 81 35 81 65 146 146
March 132 12 132 81 53 265 265
Aprit ! 104 12 104 132 81 40 357 357
May 101 21 101 104 132 60 40 397 437
June 92 21 92 101 104 111 60 407 508
July 16 18 16 92 101 86 111 295 506
August - 90 12 90 16 92 88 86 286 583
Septembler 88 19 88 90 16 72 88 266 652
October 103 4 103 88 90 1" 72 292 750
November 120 10 120 103 88 80 11 391 860

December 168 7 168 120 103 81 80 472 1,022

Sources: (By Column)

1

Actual figures provided by company.

2 Actual figures provided by company
3 Column 1 -Column 2
4-8 Assumed that money pald goes first to the oldest unpald balance
7 After 90 days the deblt Is wntten off and trealed as income lo the firm
8 Sum of columns 3, 4, 5, and §
] Ci accounts Ivable without write-offs.
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Table 6
Mcxeta
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvahle

Expenses of Reallzation Month Unpaid Unpald Unpald Unpaid Electric Without

Electricity Pald Balance Balance Batance Balance Write-Offs Payable Wirite-Offs

Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 96 6 89 89 89
February 66 35 66 54 120 120
March 82 12 82 66 42 190 190
April 85 12 85 82 66 30 263 263
May 82 21 82 85 82 45 30 294 324
June 75 21 75 82 85 61 45 303 377
July 77 18 77 75 82 67 61 301 437
August 73 12 73 77 75 70 67 295 497
September 7 19 71 73 77 55 70 277 550
October 107 4 107 7 73 73 55 324 652
November 124 4 124 107 71 69 73 an 772
December 131 15 131 124 107 56 69 418 888

Sources’ (By Column)
1

2

3

4-6

7
8
9

- Actual figures provided by company

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pakd goes first to the oldest unpald balance.
After 90 days the debt Is wrilten off and treated as Income fo the fimm.
Sum of columns 3, 4, 5, and §

C i Ivable without write-offs.




Table 6
Oni
. Georgia Power Privatization
Determination and Aging of Accounts Payable

{000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 80 Days Total Recelvable
Expenses of Realizatlon Month Unpaid Unpald Unpald Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL)
Janurary 16 0 16 16 16
February 10 1 10 15 25 25
March 13 0 13 10 15 38 38
April 17 1 17 13 10 14 54 54
May 18 1 18 17 13 9 14 58 7
June 17 0 17 18 17 13 9 65 88
July 21 2 21 17 18 15 13 il 107
August 23 0 23 21 17 18 15 79 130
September 15 0 15 23 21 16 18 76 144
Qctober 16 1 16 15 x] 20 16 T4 159
November 13 1 13 16 15 22 20 66 171
December 13 2 13 13 16 14 22 56 183

Sources: (By Column)

1
2
3
4-6
7
8
9

Actual figures provided by company.

Actual figures provided by company

Column 1 -Column 2

Assumed that money paki goes first to the oldest unpaid balance.
ARer B0 days the debt Is written off and treated as Income lo the firm
Sum ofcolumns 3,4, 5, and 6

Cumulative accounts recelvabie without write-offs




Table 10
Oni
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Acaal" 1 2 3 4 5 s 7 ] 9 10 n 2 13 ] 15 18
1998 19 2000 1000 2001 20m 2004 008 2006 2007 2008 000 201 mn 201 2018 E2y 2015 2016.3048
Prolected Intome Statement *
Net 8ales m 2 335 485 603 0 75 e 850 89 m 975 1028 1,086 1146 1210 12m 1,348 43544
Operational Expenses
Opersting Expeases ° 0 ® ug @n <] (1)} [<:) D) [ on a9 “y 9 «“e “ ()] )] 1,845
Purchased Pawer (159 99 @69 ] “zs) 508 By D) (566) 93 ©2 (650 [C) azy as) ®07 ®52) ®59 G0.560)
Wages & Soclal Costs [} [ a0 ()] ) “0 “n “n s “n €0} €22} 59 5] [0 9 6] an Qa4
Tolal Operating Expensez 199 (G2 @8 i) (3] 578 s89) ©1m (4 ©9 0B (3] a8z (326 @7 20 L)) .02% 04830
Sales and Admicistrative Expenses 0 o an @8 (€] L] “3 “n el ] [e2) 4 “n [C] ] «n an as (] Q818
Depreciation’ 0 0 an [} @ ] @ @ @) @) ] @ @ @) ®) @) @) @) o
Total Operational Costs 93 195) [elis] (434 (559) (651 (663) (693 24 {57 my ®2n M) 19 [y (1.020) .09 [¢REX)) ¢85
Utiitty Operating income 2 " ] 3 a8 9 n2 18 125 133 1“0 142 158 168 m 10 203 203 732
Other Income and Expenses
Other Income ] Q Q 0 0 0 9 L ¢ o 0 0 o 0 0 0 0 0 0
Other Expenses 0 0 [ 0 [ ] 0 0 [] 0 [ 0 [} 0 [ 0 0 ) 0
Net Other Income 0 o 0 [ [ 0 ) 0 0 [ [ [ 0 0 [ 0 0 0 [}
Financlal Costs and Taxes
Unreslized Accounts Peysble 128 183 205 " 161 9% [ ) [ 0 0 [} [} [ 0 [] [ 0 [}
Unrenlized Accounts Receivable [C) (129 195 @19 @ asn 105) @) @9 @n @8 @ an [} &) ()] [} o 1379
Budget wnd Non Budget Texes [ [{0] (o] ® 0 o [ a9 [0} (3} @y @4 @9 (] @ an [ as 1,150
Totsl Financial Costs and Texes &8 45 2 (D] (49 o) (109 3 “n “8 [l 3 (6 [ [(3)] (] on ()] (2.566)
Net Income -4 o 3 7 [0} 3 2 E] ] 8 ) 93 108 108 16 123 13 o 4781
AdJustments for Cash Flow
Deprociation 0 ] 10 » » 1 3 % » » » % » » » 92
Change In Working Copital ¢ an (1) un 4] [} ] o [0} (6] (6} m m [} ® ® ®
Capital Investments 0 [ %4 (194 sy 0 [ 0 [} [} 0 ) ] 0 [ ° 0 0
Finencial Costy ] ] 0 0 ] 0 0 [ [ [] [} ] 0 0
Actual Cash Flow Avallsble te Invertors ] 0 @0 sy sy n % 2 u u ] u 23 ] 2 2 2 2 695
Dividends [} ] [] 0 0 ] [} 0 0 0 0 [} 0 0 [} [ ]
Debt Repayment [) ] ° 0 ] ] ] 0 0 [} ] 0 [] 0 [} ] o
Cash Surpius / Ameant Flasnced [) 0 @ [ a6z n 2 2 u u u 2 2 3 2 2 2 20 3]
Valuation
Eanings Before Interest and Texes (EBIT) £ 9 m B 3 N 100 106 12 jits 2 138 145 154 184 s 3951
Toxes on EBIT o] @ 0 [ U] 19) @ ()] @ L} @) @n @ an 2} e} .15
Cash Flow Adjustments * (200) (23] 82 n % 23 2 2% 24 A 23 2 2 21 2 20 695
Adjurted Free Cush Flaw ) B4y ey 17 3 100 104 109 1] 1 24 1% w 145 152 160 3456
Discounted Adjusted Free Cush Flaw a3 g o) 7 ’ 2 2 1’ 15 3 1 9 8 3 5 H ®
! The Soanciel statements have becn restated fo refioct an IAS oquivalent.
? Projected Income Statement i n real GEL (1998) and does pot refiect changes i purchasing power (inflation)
3 Bused mainly on new iavestment only
* Assumed to be the difference in current vs prior year sales times 43 days ssies in accounts recelvable
* Includes depreciation, changes in working capitel, investments snd Snancial costs
¢ MWH Soid in 1598 4625
7 Number of Custormers EE
¥ Macket Volue (GEL) [c3t7)
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Table 1 LE COPY
: BEST AVAILABL
Oni
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Anpual
Net Sales 41 53 74 48 213
Operational Expenses

Operating EXpenses 0 0 0 0 0
Purchased Power (49) (52) (59) (42) (193) |
Wages & social costs 0 0 Q 0 0
Totl Operating Expenses (40) (52) (59) (42) (193)
SaleS & AdMinistrative - 0 0 0 0 0
Depfeciation . 0 0 0 0 0
Tot#! Operstional £Xpensss (40) (82) (59) (42) (19°)
utllity operating Incope 1 1 15 4 20
other Ing®me aftd Expéhses
Oth#" Incori'e 0 0 0 0 0
Oth¢' Expefises 0 0 0 0 0
Net other IpcPme 0 0 0 0 0
Fifancial Costs and TsXes
UnréRlizeq Accoyts Paygdle ! 0 23 48 59 120
Uny#lizeq Accoypts Recd/Vable ? 0 0 () (58) | (60
Bug#et and Non gvdget 13xes 0 0 0 0 0
Totg) Financif! Cost 3nd T4%®s 0 A3 44 1 | 66
NET INCQME 1 24 59 a of

|

,\/\/\/\/\/\j\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\‘
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Table 2
Oni
Georgia Power Privatization
Sales of Electricity
1 2 3 4 8 6 7 ] 9 10 L 12 13 14 18
Toind Average Total Total Average Totn Totad Average Total Total Aversge Total Tetnl Average Totad
Seld Price Salag Seld Price Bales 3ol Prics Sales Seld Price Saies Sold Prke Salss.
Manth MWD {GEL par Unit) {000 GEL) (AwH) (GEL par LinM) (000 GEL) (MWH) {GEL par Link) (000 GEL) (W) {GEL per Unk) {000 GEL) (W) (GEL per Lnk) {000 GEL)
Industrial Local Budget Contra Budget Residentisl Othar
Jumuury (1998) 9 00 o4 1 450 01 218 450 128 27 480 12 ] 450 22
Februay ] 45.0 03 1 45.0 00 193 45.0 8.7 7 435.0 03 32 450 14
March 12 450 06 1 450 04 22 450 10.2 18 450 07 39 480 17
Aprd 10 450 0.5 1 45.0 oo M0 450 140 4 450 0.2 81 450 23
My 7 450 03 1 4530 (44 3t 450 154 3 450 0.2 88 480 28
June 7 480 03 1 45.0 00 319 480 144 1] 480 0.2 80 450 23
iy [ 4350 03 1 45.0 00 410 450 185 L] 480 04 4 450 29
August 6 450 03 3 45.0 0.1 (21} 430 218 4 430 02 89 450 34
September 6 450 03 3 45.0 a9 406 450 183 3 450 01 48 450 24
Octobex L] 450 92 1 450 0.0 £5)] 450 14.9 [ 450 02 k] 450 17
November , 4 450 02 2 430 01 143 450 68 30 480 14 30 45.0 13
December 6 600 04 t 60.0 [:A] mn 60.0 166 3 60.0 0.2 a2 80,0 19
|
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Table 3
Oni

Georgia Power Privatization
Electricity Purchases

A — N — - —— N — N — A — i — R — - — A

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 498 33.0 16
February 316 33.0 10
March 388 33.0 13
April 513 33.0 17
May 558 33.0 18
June 503 33.0 17
July 645 33.0 21
Augusrt 693 33.0 23
September 465 33.0 15
October 380 42.0 16
November 299 42.0 13
December 320 42.0 13




Month

January (1998)
February

January (1998)
February
March
April

May

June

Tuly
August
Scptember
October
Novesrber
December

Seml
Leased Low Value Baslc Finished Auxillary
Dapreclation Assets Assets Production Gonds Production

2 3 13 20 21 23

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 ]

0 0 0 ] ] 0

1] g 0 0 0 0

1] 0 0 0 0 0

o 0 Q "] 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 Q 0

0 0 0 0 0 0

Money Settlements Gettloments Seitiements Seftiements Ssttiements
Assets Suppliers Advances Pald Buysrs Clalms Advances Rec

50.58 60 61 62 83 84

0 0 ] 0 0 0

0 1] 0 0 0 1]

Q Y 0 Y 0 0

0 0 0 0 0 0

0 0 [} [} 0 0

0 ] 0 0 0 0

0 0 0 0 0 0

0 L] 0 ] 0 0

0 ¢ 0 ] 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

Tables 4
Oni
Georgla Power Privatization
Main Production Costs
(000 GEL)
General General
Production  Administrative  Defective
Cost Cast Products
25 26 28
0 [} 0
i 0 0
0 0 0
0 0 [
0 i [}
0 0 0
[\ 0 0
[ 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Settiements Settlements Seftiements

Insurance Non State Payments
85 67 68
0 0 0
0 0 0
0 0 1]
] 0 0
0 0 0
0 0 [1}
0 0 0
0 0 0
0 0 0
0 0 ]
0 0 []
0 0 0

Service
Sector
29

conocoaoooDOoCR

Seftlements

Soclalins
69

coQooQOooocOQ

Non
Captial Prepaid Sales Distribution Other Other
Work Expenses Expenses Costs ncome Expenses

3 ki 43 a“ 47,48 1-50
0 0 0 ] 0 0

0 0 0 0 [ 0

Q 0 0 0 0 0

0 0 0 0 0 0
[+] 0 ] q 4] [)]

Q Q a 9 0 0
1] 0 0 0 0 0

0 Q 0 0 1] [

] Q 0 0 0 0

0 0 0 0 0 0

0 0 ] 0 0 0

Q Q 9 0 0 o

Settiements Settlements Seftlements Sattlaments Seftlements Payment
Labor Acc, Persons Employeas Foundars Ottver Budget

70 " [£] 5 80-79 8
0 0 [ 0 ] 0

0 0 0 0 0 0

0 0 0 0 0 0

0 ¢ 0 0 0 1]

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 ] 0 0 0 0

0 ] 0 ] 0 0

0 0 0 0 0 0

0 0 0 ] 0 V]




Table 5
Oni
Georgia Power Privatization
Determination and Aging of Accounts Receivable

2
3
4-8

© Q@ N

Actual figures provided by company

Column 1-Column 2

Assumed that money paid goss first to the oldest unpakd balance
After 90 days the debt Is written off and treated as income lo the firm
Sum of columns 3, 4, 5, and 6.

Cumulative accounts recelvabie without write-offs.

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realizatlon Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
Month (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL)
January 16 10 6 6 6
February 11 14 3 0 3 3
March 13 16 (1) 0 0 (1) (1)
April 17 13 3 0 0 0 3 3
May 18 4 18 0 0 o] 0 18 18
June 17 2 17 16 0 0 0 a3 33
July 22 11 22 17 5 0 0 44 44
August 31 3 31 22 17 2 0 72 72
September 21 9 21 3 22 8 2 82 84
Qctober 17 3 17 21 31 19 8 89 99
November 9 1 9 17 21 31 19 78 107
December 19 3 19 9 17 18 31 64 124
Sources: (By Column)
1 Actual figures provided by company.




Table 6
Oni
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 [ 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpald Unpald Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Wirite-Offs
Month (000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL} (000 GEL)
Janurary 16 0 16 16 16
February 10 1 10 15 25 25
March 13 0 13 10 15 38 38
April 17 1 17 13 10 14 54 54
May 18 1 18 17 13 9 14 58 7
June 17 0 17 18 17 13 9 65 88
July 21 2 21 17 18 15 13 4| 107
August 23 0 23 21 17 18 15 79 130
September 15 0 15 23 21 16 18 76 144
Qctober 16 1 16 15 23 20 16 74 159
November 13 1 13 16 15 22 20 66 i
December 13 2 13 13 16 14 22 56 183

Sources: (By Column)
1 Actual figures provkied by company.
2 Aclual figures provided by company.
3 Column 1-Column 2
46 Assumed that money pald goes first lo the oldest unpaki balance.
7 After 90 days the debl Is written off and treated as Income (o the firm
8 Sum of columns 3, 4, 5, and 6.
9 Cumulati L ivable withoul write-offs

7.



Tables 4
Ozurgeti
Georgla Power Privatization
Main Production Costs
(000 GEL)
Sem) General General Non
Leasad Law Valus Baske Finished Auxiliary Producti A Defective Seivice Captlal Prepald Sales Distribiution Gther COther
Depreciation Assets Assets Production Goods Production Cost Cost Prodacts Sector Work Expenses Expensss Costs ncome Expenses
Month 2 | 3 13 20 il 23 25 % 28 29 30 31 43 i 47,48 1.50
Junuary (1998) g I 1] 4] 0 [} 0 [} 2 o 0 Q 0 0 0 0 [
February 0 0 0 [} 0 0 0 2 0 0 Q 1] 0 0 0 0
March o ()] Q 0 0 0 0 1 0 0 Q 0 0 [1} 0 3
April 0 0 0 ) 0 0 Q 2 0 ] 0 Q 0 0 Q 1
May 0 0 i} 0 0 0 0 0 0 0 0 0 0 0 0 0
June 0 0 0 0 0 0 0 40 0 0 0 ] 0 0 [+] 0
Inly 0 0 0 0 0 0 0 3 0 0 0 0 0 4] 0 4
Avgust 0 0 0 ] 0 0 0 1 0 0 0 0 0 0 0 0
September 0 0 0 b 0 0 0 28 0 0 [ 0 ] 4 [} 1
October 0 ] [ 0 0 4 4 1 4] ¢ ¢ ] ] ] ¢ g
Navember 4] 0 [ 0 4] ) a 2 ] 0 0 q 1] [ 0 1
December 4] g 1 ] 0 0 0 3 0 0 0 [} 0 0 0 5
Woney Selttements Settlements Settlaments Settiements Settlements Settlements Bettiements Seitlements Seftiements Settiements Settlements Seftiements Settiements Settlements Payment
Assels Suppliers Advances Paid Buyers Claims Advances Rec Insurance Non State Payments Soclalns Labor Acc. Persons Employees Founders Other Budget
50.58 80 61 82 83 64 65 87 B8 89 i) il 73 75 80-79 81
Janunry (1998) 0 [} 0 0 0 1] 0 0 0 0 0 0 ] 0 0 0
February o ] 0 0 0 0 0 a ] 0 4 15 0 o ] [/}
March ) 0 0 Q 0 4] 4] o o [ 2 8 L] 0 0 ¢
April 0 4] a 4 ] [ [ Q Q 0 2 g 0 0 0 0
May [ [¢] (] q ] g 1) [ 0 0 0 0 ¢ 0 o Q
June Y 0 0 ] 0 0 1] g o 0 2 10 1] 0 0 Q
July 0 0 0 0 0 Q Q 0 Q 0 § 18 0 0 0 [}
August o 0 0 0 g 0 0 1] 0 0 3 10 0 0 0 9
September q 0 0 [+] 0 0 ] 0 Q 0 4 10 0 0 0 0
October o 0 0 0 0 0 0 Q 0 0 2 8 0 0 0 0
November a 0 0 Q 0 0 0 0 Q 0 2 7 0 0 0 0
December o 0 0 0 ] 0 0 Q 0 0 2 ] 0 0 0 0

- NN s A N e
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Table 10
Ozurgeti
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acal? 1 2 3 4 5 5 7 ] ] 10 n 12 13 " 15 1
1998 1999 2000 2000 2001 2003 2004 2008 206 2007 1008 2009 210 on 2012 2018 2006 2015 20163048
Projected Income Statement :
Net Bales 1995 2022 3030 45 5169 5324 8519 2,081 754 8,067 8¢38 9259 9816 10414 11,034 Mz 12479 1199 n769
Operational Expenses
Operatiog Expenger 103 103 31 09) @4 @m [c:D) 00 62 @50y G719 403 (428) “s5 “ey [e20)] 16 578 5.667
Purchased Power @) @ @mn G54 [eXi:] 0] wnis) (5084 (5419 (5808) (6224 81 .00 530 @001 ®30 050 ©5E0) e it ]
Wages & Socll Costs )] [ 020y @36) am @6 (2] “osy “3) (464) | 34 (67 (602) (640 (680 a4 (g 0] Q6,034
Total Opersting Expenses eun [0} @958 [eR10) 569 (s.26m) G404 [68 0 €179 (©818) aom as19) (8086 ®387 .29 oD 3l (1082 onay
Safes mnd Administretive Pxpenses (104 (104) (184) (285 0364 396 s {443) “@74) {508) (545 (585 621) (659 aoy (b} [0} @39 28522
Depreciation’ [} m 0 as3) @09 @07 @3 )] @3 @0 @3 @ @ @ @03 @on @ @ 0
Yotal Operwtional Costs RID (2,340) G2H9 “4.219) (5.136) 3.867 (6.022) [(XH] (6.856) .33 (1.845) (8.406) 8.0 (9.445) (10,028 (10,649) {11,316 (11,966) (406,861}
Utlitty Operating Income o) on @19 144 3 457 1 &0 87 78 L 853 4 964 1026 1052 1163 1233 41908
Other Income and Expenses
Other Incoma [ 0 [ [ 0 0 0 0 ] [ ] 0 ) 0 0 0 [ 0 ]
Other Expanses an ] an @0 [} 2’} a3 0] o8 ] “3n “n “9 2 [+0)] £} [C) (] @257
Net Other Income [ 0 [ [ [ 0 [} Q ] ) 0 0 ] 0 0 0 0 0 [
Financial Costs and Taxes
Unvasiized Accounts Payable 662 1198 1243 1147 903 528 0 [] 0 0 0 [} 0 0 0 0 [ [} [}
Unresized Accounts Recelvable “%5 0.0 .82 1 586) (1.868) (1,636 5% QI @26) @42) (259) @M @) 612 fex?)) Qs (gl fe 5] (13463
Budgat and Non Budget Taxes 0 [ [ ] ] [} 0 @5 ©) 9 (107 a1 022 (130 ) L) fit:) «sn (5,689
Total Financial Costs and Taxes ()] (4] 580 839 o5 (1,108 (5] i) @19 G4 366) [e5)) “1n “43) “n) {500) (532) (563) (19,159
Net iIncome 56 am 59 (983} [ (1)) [e51)] 3 389 m an 450 450 2 556 592 631 €69 22,756
Adjustments for Cask Flow
Deprecistion 1 ' 8 133 20 203 203 203 203 203 203 203 203 203 203 203 203 m [
Chunge In Working Caphel * am) azs) n (42 an €0} ©9) (] an o ()] (o] as) ®5) o) @)
Cagital Investments 0 ) 1359 1,359) 0359 0 0 o 0 [} 0 [ o ] [} [} [} 0 ]
Financial Conts [ 0 0 o ] ] 0 ° ] o [} 0 0 0 [ 0 0
Actwal Crsh Flew Avallahie to Invertors 1 1 (1409 349 0,289 0 167 148 i [ 3 126 1 128 24 18 12 Tl 3880
Dividends 0 ] 0 [} ] [ 0 [} [) 0 [) [] ] [} [ 0 o
Debt Repryment 0 0 0 [ [} 0 o 0 [ 0 ] [ 0 0 [ ] [
Cash Snrpins / Amownt Fimanced 1 1 405 [(51) .85 60 167 "3 14 138 133 126 134 12 4 118 1z m 3880
Valuation
Ewnings Before Infereat mnd Taxes (EBIT) ™9 (983) o2 51 [e20)) 8 a8 496 534 55 612 652 695 740 789 B37 285
Taxes on EBIT ] [ [} ] [} ®0 62 ) am [} (12 30 am (1) a5 «a6n 689
Cash Flow Adjustments * (1409 1.3:46 1,285 0 16 g w 138 133 126 ™ 129 el 18 n m 3880
Adfusied Free Cash Flaw (2.208) @32 Q08 550 192 a51 512 535 559 586 624 &51 620 70 M1 783 26,636
Discounted Adjusted Free Cash Flow 1,76 (1490 B @ [G) 129 107 %0 7 & s s kd n F -] 88
! The fiosncial statements have been restated to reflect aa IAS equivalent.
T Projected Income Ststemeat is in real GEL (199%) mud does not refiect changes in purchising power (inflation).
? Based muinly on new krvestment only.
* Assumed to be the dfference in current v prioe year sales times 43 days sales in sccounts recevable.
¥ Inckides depreciation, changes it working capital, lnvestments snd financial costs,
¢ MWH Sold in 1998 a5
? Number of Customers 2254
* Market Value (GEL) 2158 1B




Table 1
Ozurgeti
Georgia Power Privatization
Income Statement for the Period Ending
{000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 332 753 475 435 1,995
Operational Expenses

Operating Expenses (22) (19) (38) (25) (103)
Purchased Power (368) (768) (485) (458) (2,079)
Wages & Social Costs (8) (4) (10) (8) (30)
Total Operating Expenses (398) (791) (532) (490) (2,212)
Sales & Administrative (6) (23) (45) (30) (104)
Depreciation 0 o) (0) (1) (1
Total Operational Expenses (404) (815) (577) (521) (2,317)
Utility Operating Income (72) (62) (102) (86) (322)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses 0 (3) (4) (2) (10)
Net Other Income 0 (3) (4) (2) (10)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 103 558 662
Unrealized Accounts Receivable 2 0 0 (150) (546) (695)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (3) (51) 10 (44)
NET INCOME (72) (68) (157) (78) (376)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
"y 2 it is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Ozurgeti

Georgia Power Privatization
Sales of Electricity

3 4 5 6 7 8 9 10 1 12 13 " 15

* Total Aversge Total Totnd Aversge Total Tatal Average Total Total Average Total Tetsl Average Total

SeMd Price Sales SeMd Price Salsx Seld Prkce Sales Ssld Prica Salez Sald Piice Salex

e (MH) (GEL per Unk) {000 GEL) Qewy) {GEL par Linkt} (000 GEL) (MWH) (GEL per Unit) (000 GEL) (MwH) {GEL per Unll} {000 GEL) (W) (GEL pe1 Uni) {000 GEL)
' Industrial Local Budget Contrsl Budget Reskdential Other

21 400 B4 9 400 03 1 400 04 1070 400 428 0 00 (L}
2,007 400 80.3 6 387 0.2 10 402 04 1468 400 887 0 00 oo
889 40.0 6 10 392 04 13 398 A 683 Q0 b1t 0 00 00
4,041 40.2 16526 R 398 13 2 400 0e 908 400 383 0 [ 00
8,328 400 2131 64 339 28 7 405 03 1400 400 660 [ (2] 00
4,297 400 1719 H 40.0 18 404 02 2,658 40.0 106.3 Q 90 00
4418 400 1767 8 40.0 16 4 409 02 840 400 256 [} 00 0.0
3,020 400 1538 36 39.9 14 4 378 041 23 400 209 [] 00 (1]
[} 397 02 0 0o oo 4 380 02 2,090 414 5.6 L] 00 00
2817 50.0 1290 97 501 43 4 488 02 32 80.0 166 a (1] na
3510 800 1958 86 501 28 4 488 02 130 800 65 0 00 0.0
1.273 500 637 3 00 17 3 80.0 0.2 290 500 145 0 00 (X




Table 3
Ozurgeti

Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 4,410 33.0 146
February 4,614 33.0 152
March 2,140 33.0 71
April 6,654 33.0 220
May 8,172 33.0 270
June 8,446 33.0 279
July 6,673 33.0 220
August 5,445 33.0 180
September 2,583 33.0 85
October 3,611 42.0 152
November 5,224 42.0 219
December 2,060 42.0 87




Tables 4
Ozurgeti
Georgla Power Privatization
Main Production Costs
(000 GEL)
Semi General General Non
Leased Low Vakie Baslc Finished Auxiliary Productl A trath Defactive Service Captlal Prepald Sales Distribution Other Other
Depreclation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs income Expenses
Month 2 3 13 20 21 y£) 25 26 8 28 30 k) ) 43 44 47,48 150
January (1998) 0 0 0 0 ] 1] 0 2 0 0 0 9 0 1] 0 ¢
February 0 1] 0 0 0 0 0 2 0 0 0 0 ] 0 0 0
March 0 0 0 0 0 0 0 il 0 0 0 0 0 0 0 3
April 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1
May Q 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
June 0 0 0 0 ] 0 0 40 0 0 ] o 0 ] [ 0
July 0 0 0 [} 0 0 0 3 0 0 o 0 0 0 0 4
August [ 0 0 0 0 ¢ 0 1 ] 0 0 Q 0 ] 0 0
Scptember ] 0 0 0 0 0 0 28 0 0 1] 4 0 ] 0 1
October 0 1} 0 0 1] 0 0 1 0 0 0 0 [} 0 0 0
November 0 0 0 0 0 0 0 2 0 0 0 0 ] 0 0 1
December 0 0 1 0 0 0 [1] 3 0 0 0 0 0 Q Q §
Money Settlements Settiements Settlements Seftlements Seftlements Seftlements Seftioments Seftiements Settlements Settlements Settiements Seitiements Settlements Settiements Payment
Assets Buppliers Advances Pald Buyers Claims Advances Rec insurance Non State Payments 8oclal ins Labor Acc. Parsons Employess Founders Other Budget

50-58 60 61 62 X} 64 [:1 87 68 69 70 b 73 75 80-78 81
January (1998) 0 0 Q 0 0 0 0 0 0 0 0 ] 0 0 0 0
February ] 0 0 0 0 0 0 0 1] 0 4 15 0 0 ] 0
March 0 0 0 (1] 0 0 0 0 0 0 2 8 0 0 0 ]
April 0 0 0 0 0 0 0 0 0 0 2 9 [ 0 0 0
My 0 0 0 0 [ 0 0 0 0 0 0 0 0 ] 0 0
June 0 0 0 0 0 0 0 ] 0 0 2 10 0 0 0 0
July 0 0 0 0 0 0 0 0 0 0 5 18 0 0 0 0
August 0 0 o [)] 0 0 0 0 0 0 3 10 0 0 0 0
September 0 0 0 0 0 0 0 0 0 0 4 10 ] 0 0 0
October Q 0 0 Q 0 0 0 0 0 0 2 8 0 Q ] 0
‘November 0 0 0 o [1] 0 [t} 0 0 0 2 7 0 1] 0 0
December 0 0 0 0 0 0 0 0 0 0 2 9 0 0 0 Q

88
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Month

Janua

Febru;y,y

March

April

May

June

July

August

Septempe’

DCther

Nwembef
embef

Fources; gy Columy,
1

2
3
48
7
8
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Table $
Ozurgeti
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 geb)
0
3 4 5 6 7 8
T 2 End of 3 pRys 60 Pays 90 Days Toth Re e
Sales 41 Reajizftion  Mont Unpaig  Unpéld ynPaid Vnpaid W Scltc rite-Ofrs
Blectic)y Recelved Balgce BalafCe Baltnce galance Hte-off5 ecelvale W00 oE
@oofl  Ooo0R)  _(mBEY . 0GRl 0wSRy . _ @Sk . el 00gR . @RORY -
1
o
140 Iy Py 0 : 5
; a1 40
3312 39 272 134 0 0 o pi 523
280 152 080 o4? 0 0 o o o2
20, 43 204 ) 408 0 0 2 o
o 5 of 18/ 204 15y 150 &7 040
157 20 150 ol 184 176 197 S 4 1:?
205 2 207 167 o7 172 178 614 1200
5005 1 1 80 205 150 70 175 505 200

/WW\/\NW\/\/'\NW\/W

A0 gy o s POV by “Ompany,

Ailual Pgures Provigeq of °°’"pany

oﬁlurnn 1 _column 2

A”Vﬂmq tha' mcney Paid goey Mt the Okdoyt t{npa'd balg ﬂ;Q
ﬁﬂer 90 days the depy 1o Wen o treateg o5 "°Ome 1 o frm,
Sllm qu:c,h”",’8 3.4 5

¢ Mlttvg g0l roof! e v “Tle-op
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Table 6
Ozurgeti
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Patd Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 146 213 (68) (68) (68)
February 152 70 15 0 15 15
March 4l 61 25 0 0 25 25
April 220 69 176 0 0 0 175 176
May 270 75 270 100 0 0 0 370 370
June 279 155 279 215 0 0 0 493 493
July 220 48 220 279 167 0 0 666 666
August 180 63 180 220 279 103 0 782 782
September 85 82 85 180 220 196 103 682 785
October 152 30 152 85 180 190 196 607 807
November 219 8 219 152 85 172 190 628 1,118
December 87 19 87 219 152 66 172 523 1,185

Sources. (By Column)

Actual figures provided by company

Aclual figures provided by company

Cofumn 1 -Column 2

Assumed that money paid goes first o the oldest unpald balance
After 90 days the debt Is written off and treated as Income to the firm.
Sum of columns 3, 4, 5, and 6

Ci accounts Ivable without write-offs
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Table 6
Potis Eleqtrogselebi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpald Unpald Unpaid Electrlc Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Wiite-Offs
Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) ___ (000 GEL) {000 GEL) (000 GEL) {000 GEL)
Janurary 134 95 40 40 40
February 101 98 42 0 42 42
March 155 402 (205) 0 0 (205) (205)
April 143 121 (183) 0 0 0 (183) (183)
May "M 97 (168) 0 ] 0 0 {168) (168)
June 128 116 (155) 0 0 0 0 (155) (155)
July 129 130 (156) 0 0 0 0 (156) (156)
August 135 95 (115) 0 0 0 0 (115) (115)
September 99 63 (79) 0 0 0 0 (79) (79)
October 164 160 (76) 0 0 1] 0 (76) (76)
November 155 44 36 0 0 0 0 36 36
December 161 36 161 0 0 0 0 162 162

Sources® (By Column)
1 Actual figures provkied by company.
2 Aclual figures provided by company.
3 Column 1-Column 2
4-6 Assumed that money pekd goes first to the okiest unpald balance
7 After 90 days the debt is written off and treated as income to the fim
8 Sum ofcolumns 3, 4, 5, and 6
9 Ci 1 ivable without write-offs.




Table 10
Potis Eleqtrogselebi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acuat* 1 2 3 4 3 6 7 3 9 1 n 12 13 " 15 %
1% 1999 2000 2001 2002 2003 2004 2008 2006 2007 2008 009 2010 011 2012 Fot] 1014 18 20162048
Projected Income Statement :
Net Sales | 1590 2061 3020 4022 507 8,166 6332 6.361 £,805 7,067 7.48 7.648 7.540 8249 8578 8928 2.29 9.669 328753
|
Operstionsl Expenses .
Expeotes an a3 on asn @®) @34 Q61 @ @82 @3 (305 (b)) [ea2)) G4 (21 o (L0 05 (13,776
Purchased Power .6m 1606 @219 @84 a5 “an “wnn “Aa) @856 @ssn (5,054} (5269 [t} 6.6 3932 6181 (6448 €10 (228.148)
Wanes & Social Costs @ @ [Gh) [l (300) am (46) @59 @73 ety (o) “21) “438) “s8 Laty)] “s4) 15 m (18,249
Total Operating Expenses (1636 Q.s2n [ [eX11) (4.042) “802 “sm [eXt) [ER21Y (653) 663 (6.009) (1) (6497) ©784) .08 @351 aesn 260,174y
Seies and Adainlatrative Expenses [} 0 [+ ) @26 @28 a6%) a1) e 3] “on) 29 &) s &) “s9) 19 (41 (569 (588) 19.978)
Deprecistion® o8 -] on (o] 0149 (19 (g e (0] (40 01 a9 ) 0 a 14 ms [ 0
'Total Operstional Costs 0.212) (&) @315 @.520 waes (5.286) (3430 (5.630) (5.844) (6.074) ©320 (6.584) 6839 a.1i0 .39 .06 (8,030) ®.350) (284,03%)
!
Utility Operating ncome b 360 503 303 583 80 202 t %1 94 1028 1,064 110 1139 1180 1223 1269 1315 47
I
Other incoms and Expenses
Other incoma [ a 0 0 Q 0 0 0 0 0 0 0 0 [} 0 [ 0 0 0
Other Expenses (0] o] an an an @0 Qn @) @3y @ @4 @3 @6 @ @8 Y] [e]] a3 1,089
Net Other Income [ (] [ 0 [ 0 0 0 ] 4 [ 0 [ ] [] [] Q
Finunciu Costs and Taxes '
Unvealized Accounts Paysble [} 161 rad m 141 B [ [} [} 0 o [} [ [} [} 0 [} [} 0
Unreslized Accounts Recelvable 0 (L] ®13 ©m ©1n 1 (409 o) e @ [ @) @m @ @sn @B @m @) o863
Budget and Non Budget Taxes © @0 (] ° @ ay [} 4N sy (156) qen «en ) a7\ (e sy fet) Qo) 50
Toté! Financial Costs and Taxes © @8 @43) (506 @98 (598) (s0m) ) (356) G680 ¢82) [e11)) oy (426) #2) “s9) “m s5) (16,833
Retincome o 82 35 €] 4] 283 395 587 06 623 646 858 60 n m 7 »2 220 1881
Adurtments for Cash Flaw
Deprecistion ' 7 ki 38 % m 14 14 1 1 m 1 " 14 M m Y] 1 1 3,888
Change In Working Copitel * ary 124 a® a9 @n ] G0 6y on @én ] e} (3 “n 8 s
Capital Investments 0 [ asn asy (3] 0 ] 0 0 [ [ [} [} [ [ [ [ 0 []
Fiasaicial Costs | 4 [} [} [ [ 4 0 [ [ 0 [} [} [ [ [ 4
Actusl Cazk Flow Avaliabic fa Investors ® 7% ® @ am @) ] L] ] 82 80 n b % K] n 8 & 2336
Dividends ' [} [ [} [ [} [} 0 [ [ 0 [ 0 [} 0 [} [ 0
Debt Repaymend, 0 0 0 0 [ ] [ [ [ 0 0 0 0 0 [ 0
Cash Smrpins / Amommt Financed L 7 ] ®10 am ()] % 8 “ 82 80 n ] ] M n 2] 4] 23%
Valuation '
Esmings Before [nterest and Taxes (EBIT) [ o 109 383 493 74 %7 81 87 (] 4] 92 923 956 950 1025 488t
Taxes o EBIT i) [ @ o o9 [{C] [{E] s {0 167 () am Qgs) 1] ase @0 ©5m)
Cush Flow Adjutments * ©2) ®10 om en % 3 “ 2 8 kd n % H n ] 4] 2336
Adjusted Free Cash Flow 87 ®13) [G2) 262 48y &1 690 0 728 s %8 7% 72 836 81 89 0217
Discomted Adjusted Free Cash Flow 630 20 (€3] 107 160 m s ne L 2 & 5 4 n 3 25 100
! The financhal stal cments have boen restated Lo refiect a0 1AS equivalent,
1 Projected Income Statement is In real OEL (1998) and does not refiect changes In purchasing power Gaflation)
? Based mainly on, new kavestment only
‘. Alnmedlobel?u difference in curment v prior yesr auics times 43 days saiet in accounts recelvable.
i Includes depreciation, changes In working capital, investments ind financial costs
& MWH Sold In 1998 4123
7 Number of Customers 12,705
¥ Mucket Vadoe (OEL) 17872

<5 BEST AVAILABLE COPY
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Table 1
Potis Elegtrogselebi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 476 469 456 589 1,990
Operational Expenses

Operating Expenses (3) (3) (3) (3) (13)
Purchased Power (390) (383) (364) (481) (1,617)
Wages & Social Costs (1 (1) (1) (1) (4)
Total Operating Expenses (393) (387) (368) (485) (1,634)
Sales & Administrative 0 0 0 0 0
Depreciation (10) (23) (23) (23) (78)
Total Operational Expenses (404) (410) (391) (508) (1,712)
Utility Operating Income ‘ 72 . 59 65 81 278
\
Other income and Expenses |
Other Income 0 0 0 0 o
Other Expenses (2) @) (2) (2) (N
Net Other Income (2) (2) (2) (2) (7)
Financial Costs and Taxes
Unrealized Accounts Payable ' ‘ 0 0 0 0 0
Unrealized Accounts Receivable * 0 0 0 0 0
Budget and Non Budget Taxes (0) () (0} (0) (0)
Total Financial Cost and Taxes (0) (2) (2) (2) (5)
NET INCOME 71 56 62 77 266
' it is assumed that accounts receivable 90 days or older are written off and treated as income.
2 |t is assumed that accounts receivable 90 days or older are written off as bad debt expense

GO




Table 2
Potis Eleqtrogselebi
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 6 7 ] 9 10 " 7 17 1 14
Total Average Total Tetal Average Total Tetal Average TVotal Tetal Aversge Total Teial Average Total
Seld Price Kalng Seld Price Salex Beld Price Sales Seid Price Sales Sald Price Sales
{MWH) {GEL per Uol) (000 GEL) (Wi (GEL per Uni) {000 GEL) (MWH) {GEL per Unit) (000 GEL) (MWH) (GEL per Unk) (000 GELY MW {GEL par Uni) (000 GEL)
ndustital Local Budget Central Rudget Resldantial ' Other
1307 44 380 37 45.9 17 147 4“9 L 1,732 430 780 437 454 1wy
1179 41 8520 a8 8.7 16 145 “ue 68 10717 46 40,0 k31 419 1“9
1.248 4“1 880 2 438 14 91 451 41 2139 “ua 9.0 707 46.0 328
124 “He 55.0 38 M7 17 .1 “r e 2219 452 1030 N7 428 738
1126 40 800 38 457 186 a1 “ua 36 181 452 "o 238 13 a8
1284 421 540 k1] 462 11 12 “uy 2 1.789 453 810 386 440 170
1,226 46 510 38 u7 17 ® 4“4 18 2,004 49 900 299 828 "7
1,080 418 470 28 429 12 51 454 223 2,221 4“5 1000 386 463 188
836 44M0 220 2 48 14 BY “Ha 28 2,008 “M9 90.0 n 474 124
493 5.8 30 k3] 584 18 53 604 a2 2,658 409 1300 270 840 18.0
386 834 190 3 3.7 28 52 596 a 2469 899 1480 443 668 29¢
%6 595 450 39 618 24 110 800 66 1932 535 150 116 304 38.0
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Table 3
Potis Eleqtrogselebi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 4,066 33.0 134
February 3,051 33.0 101
March 4,687 33.0 155
April 4,345 33.0 143
May 3,366 33.0 111
June 3,890 33.0 128
July 3915 33.0 129
August ' 4,099 33.0 135
September 3,005 33.0 99
October 3,903 42.0 164
November 3,702 42.0 155

December 3,843 42.0 161
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Tables 4
potis Eleqtrogselebi
Georgla Power Privatization
Main Production costs
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Table 5
Potis Eleqtrogselebi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Wirite-Offs
Month (000 GEL) (000 GEL) (000 GEL) (o000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
January 164 95 69 69 69
February 123 483 (291) ' 0 (291) (291)
March 189 145 (247) 0 0 (247) (247)
April 177 121 (192) 0 0 0 (192) {192)
May 135 97 (153) 0 0 0 0 (153) (153)
June 157 116 (112) 0 0 0 (] (112) (112)
July 160 130 (82) 0 0 0 0 (82) (82)
August 167 95 (10) 0 0 0 4] (10) (10)
September 129 63 56 o] 0 0 0 56 56
October 179 161 74 0 0 o] 0 74 74
November 203 44 203 30 0 1] 0 233 233
December 207 36 207 197 0 0 0 404 404

Sources: (By Column)

1 Actual figures provided by company

2 Actual figures provided by company

3 Column 1-Column 2

4-6 Assumed that money pakd goes first to the oldes! unpald balance.

7 After 90 days the debt is wrilten off and treated as income to the firm.
8 Sum of columns 3,4, 5, and 6
9 Cumulati ivable without write-offs.




Table 6
Potis Eleqtrogselebi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpaid Unpaid Unpald Unpald Electric Without
Electricity Paild Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) (000 GEL) ___(000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 134 a5 40 40 40
February 1014 a8 42 0 42 42
March 155 402 (205) 0 0 (205) (205)
April 143 121 (183) ] ] 0 (183) (183)
May 11 97 (168) 0 ] 0 0 (168) (168)
June 128 116 (155) 0 0 0 0 (155) (155)
July 120 130 (156) 0 0 0 0 (156) (156)
August 135 95 (115) 0 ] 0 0 (115) (115)
September 99 63 (79) 0 0 0 0 (79) (79)
Oclober 164 160 (76) 0 1] 0 0 (76) (76)
November 155 44 36 0 0 0 0 36 36
December 161 36 161 0 0 0 0 162 162

Sources: (By Column)
1 Actual figures provided by company.
2 Aclualfigures provided by company
3 Column 1-Column 2
4-6 Assumed that money paid goes first to the oldes! unpald balance.
7 Afer 90 days the debl Is writlen off and lrealed as Income lo the frm
Sumof columns 3, 4, 5, and 6
9 C receivable without write-offs




Table 1
Qureli
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 1,220 901 748 1,621 4,490
Operational Expenses

Operating Expenses (0) (2) (3) 5) (11
Purchased Power (1,086) (735) (633) (1,303) (3,756)
Wages & Social Costs (99) (107) (118) (113) (434)
Total Operating Expenses (1,186) (844) (751) (1,420) (4,201)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 {133) (133)
Total Operational Expenses (1,186) (844) (751) (1 ,553) (4,334)
Utility Operating Income 35 57 (3) 67 166
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (37) (29) (24) (83) (172)
Net Other Income (37) (29) (24) (83) (172)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 210 570 399 1,179
Unrealized Accounts Receivable 0 (248) (767) (540) (1,556)
Budget and Non Budget Taxes (1485) (173) (181) (220) (720)
Total Financial Cost and Taxes {145) (240) (403) (444) (1,232)
NET INCOME (147) (212) (430) (460) (1,249)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
-
—




Table 10
Qureli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000) '
Actual! 1 2 3 4 s 6 7 [} 9 10 1 IH 13 " 15 1§
19% 1999 2000 001 o1 2003 2004 2008 2006 2007 2000 2009 0l i 013 013 04 018 2016248
Projected Income Statement :
NetSaies 4490 4425 6745 8173 1,708 14343 14,568 14,825 15,091 15.367 15.652 15,947 16,274 16613 16,969 173318 17122 18118 616,018
Operationsl Expenses
Expenses (] (D] asn @59 514 ™ (586) 0] o 19 €30 €42 [GoN 669 a4 9 (gL) (i) Q4,832)
Purchased Power 0758 03.688) (5.120) 6591 @098 0639 ©.708) 0.881) a0060) (16245 (10437) (10.636) Qo8se (1089 .13 sy 018 (120 “11.260)
Weges & Social Costs “) 4349 33 (©38) a2z 83 om as0) ®03) (20) @9 @ ®8 @ 06 D) 48 568) 02899
Total Operating Expenses “2on “13) (5,809 .584) 0339 (10,581 ) (26m (14T (s (11809 (12129) (12.380) (12641 (129120 (3% (134%0)  (137%4) (468,988
Sales ind Administrative Expenses [ [} @15 (309) ) @m (®50) @65 [:i) ®m [E0] ©31) (D)) on) o) (3L} .0%) 0.05%) a5y
Depreciation 33 am “8) 62 am 37 s n s (0] am a3 asm am am am as am 0
Totel Operational Costs “4) 22} (6.070) (3.184) o8 1959 05 (27 (12480 2NH (12954 03,199 12468) 13.149) (UOY)  (AM5 (M) (14950) (509.668)
Utility Operating income 156 15 615 " 1493 2,388 2,510 2,555 2,601 2,649 2698 2749 2807 2,866 2928 2992 3,059 3,128 106,351
other Income and Expenses
Other Income [ [ 0 [ ] 0 [} [ 0 [} [ 0 0 [} [} [} 0 [ °
Other Expansas an) 10 @59) 652 #9) 550) (559 (359) 619 0 (o) ©12) (29 (G} (651} (669 (680) [C2) @3.63)
Net Other income [] [] [ [ [] Q 0 [] [] [ [] ] [ ] ] ] o ] ]
Financial Costs and Taxes
Unreslized Accounts Payable 1179 2479 2753 2,658 217 1,256 [] 0 (] [3 0 0 0 0 [ 1] 0 0 [
Unresiized Accounts Recelvable {1,536 @225 @917 (5405 121 M0 2473 @5 53 sy “10) “we sy 91 [E] R0 532 4 [21D)
Budget and Non Budget Taxes 20) [ 0 [} [ 0 (0] “z () “m we s “64) (L) “s4) 59 (503) [eiy)] (17.514)
Tota! Financis! Costs and Taxes .0 [y @.164) QRN @543) Q.14) @481 @n (882) 1) ©19 33 552 o) ) 01.019 [{Eup] £1.080) (36,05%)
Netincome (2] (587 Q.4e8) .75 Q450 36 2 1688 Ly 1750 178 1817 1.855 1854 1935 1978 2022 2,068 70256
Adustments for Cusk Yiaw
Deprecistion 133 3 45 92 w 1 1w 137 m 137 m m 137 k] 3 1w m 3 4667
Chaage In Working Caphl * [@86) (o0) 61 629 [£] G2 fen)] GY en L] “0 “2) wn “) “n “n
Capital Investments 0 0 0 ¢15 o1 [ ° 0 [ [} [} [ [ 0 [ [ [} [} 0
Finsacial Conts v [ 0 [ ° 0 0 0 [ [ 0 [ [ [ 0 [
Actanl Cush Flaw Avalladlc te Investors 133 123 [{RED) (R} ) 1,050} (188) 10 106 104 103 102 101 7 95 M 92 2 3 3,005
Dividends 0 [ 1] 0 0 [ [ [ ¢ 4 [4 [ 0 [ 0 ] [
Debt Repryment [ [ [ [ 0 0 [ 0 [ [ [} 0 0 [ [ [
Cosh Sarpius / Amomnt Flnmmced 1 133 .59 .12 050 a8y 1 108 104 103 102 101 14 93 M 2 %0 ] 3,005
Valuation
Esmings Before Interest and Texes (EBIT) Q488 (1756 () ase) 36 2110 2148 2188 2 2m FALL] 2368 2419 241 2527 2584 7810
‘Taxes on EBIT 0 L] L] 0 [y] 22) {430) [k ) (46) (454) (464) (474) {484) “4%4) (505) [¢11)] (17.574)
Cush Flow Adiustments * . (1559 a2 (10s0y ase) 1o 106 104 0 102 101 97 95 Y] 92 % Ed 3005
Adjusted Free Cash Flow (2 644) @8719) @3541) 44 13 1793 1423 1834 1883 1518 1952 1989 2,029 2069 2112 2,15 330
Discomnted Adjurted Free Cash Flaw Q@uyn (1843 0300 086 a5 an 382 m 253 206 168 m m 9 Kl 61 3
! The financial iatenentz huve boea restated to refiect sn TAS equivalent,
: Projected Income Staternent is In reel GEL (1998) and does not reflect changes In purchasing power (nflation).
* Bused makly on new lavestment only
‘ Asyumed to be the difference in cument va prior year vaies times 43 days ssies in sccounts recetvable.
} Ichides eprecistion, changes in working capital, inveatraenls and financial costs
¢ MWH Sold fn 1998 %0812
7 Number of Customers 15,251
¥ Market Valoe (GEL) o7

a6}



Table 1
Qureli

Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual

Net Sales 1,220 901 748 1,621 4,490

Operational Expenses

(2) (3) (6) (11)

Operating Expenses (0)
Purchased Power (1,086) (735) (633) (1,303) (3,756)
Wages & Social Costs (99) (107) (115) (113) (434)
Total Operating Expenses (1,1886) (844) (751) (1,420) (4,201)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 (133) (133)
Total Operational Expenses (1,186) (844) (751) (1 ,555) (4,334)
Utility Operating Income 35 57 (3) 67 156
Other Income and Expenses .
Other Income 0 0 0 0 0
Other Expenses (37) (29) (24) (83) (172)
Net Other Income (37) (29) (24) (83) (172)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 210 570 399 1,179
Unrealized Accounts Receivable 2 0 (248) (767) (540) (1,556)
Budget and Non Budget Taxes (145) (173) (181) (220) (720)
Total Financial Cost and Taxes (145) (240) (403) (444) (1,232)
(147) (212) (430) (460) (1,249)

NET INCOME

! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 it is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Table 2
Qureli
Georgia Power Privatization
Sales of Electricity
4 2 ] 4 ] 6 7 e 9 10 1 12 13 1" 1
Totad Aversge Total Tetal Average Total Totad Average Total Tetad Aversge Total Total Aversge Total
Seld Price Sales Seld 1] Salex Sald Price Sales Seld Price Sales Sed Price Salex
(MWH) {GEL per Link) {000 GEL) (MUWH) {GEL par Unit) {000 GEL) {MWH) (GEL per Unl) {000 GEL) W) (GEL per Linit) {000 GEL) (MWH) {GEL per Linkt) {000 GEL)
Industrisl Locsl Budget Central Rudgat Residential Other

180 450 81 145 485 (2] 239 444 106 7.30% 450 3208 1138 450 814
2 453 96 149 460 87 27 452 98 8,982 450 269.2 996 480 “o

197 452 8.9 13 A0 6.0 32 453 108 8,766 450 3944 1,238 480 858

16 44 82 103 486 41 87 448 39 5.661 450 4.7 1041 4“3 462

"7 453 53 107 449 48 1] 443 a9 8432 450 2448 963 450 433

187 482 71 106 4353 40 45 444 20 812 450 2348 803 450 3.1

182 481 0.2 83 488 38 82 442 23 4,987 480 2064 832 45.0 ANA

123 M 58 T4 469 a4 43 442 19 4,394 45.0 1978 95 80 424

169 480 18 9 454 41 43 M“2 19 4,836 48.0 2041 473 480 M3

163 60.1 86 132 598 79 52 536 u 4.937 60.0 2962 1.019 58.5 91

149 9.7 .9 106 897 11 0 60.0 EX 7,368 60.0 “21 79 0.0 8.7

142 539 BS 206 602 124 kil 606 43 10,612 60.0 £30.7 1,069 600 641
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Table 3
Qureli
Georgia Power Privatization
Electricity Purchases

N — N — N — I — N — A — A — A ——a—

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 12,766 33.0 421
February 8,396 33.0 277
March 11,739 33.0 387
April 7,786 33.0 257
May 7,452 33.0 246
June 7,026 33.0 232
July 6,373 33.0 210
August 6,551 33.0 216
September 6,248 33.0 206
October 7,403 42.0 311
November 10,284 42.0 432
December 13,334 42.0 560




Month

January {1998)
Febnuary
March
April

May

June

Juty
Augnst
September
October
November
December

Janusry (1999)
February
March
April

May

June

Tuly
August
September
Getober
November
December

Leased Law Value
Depreciation Assels Assets

2 3 13

0 9 0

0 0 0

[ 0 0

0 0 0

0 0 0

[ ] 4]

0 g 0

0 0 0

] 0 U]

0 0 )

0 0 0
133 Q 0

Money Settiements Settlements
Axsets Suppilers Advances Pald

50-58 80 81
0 ] "]

] [ 0

g ] [

0 a 0

0 0 0

Q 0 0

[} 0 [

0 ] 0

0 0 0

0 0 ]

0 ¢ [

0 4] ¢

Basic
Production
_n

COo0O0O0OODOOOA

Setttements

&

OV OO0 O

Tables 4
Qurell
Georgia Power Privatization
Main Production Costs
(000 GEL)
Semi General Ganeral

Finished Auxiltary Product Administ Defective
Goods Production Cost Cost Products

2 P 25 26 2

0 ] 0 0 0

0 0 0 0 Q

0 [} 0 0 0

0 o 0 [ 8

[ 0 [ 0 0

0 4 [} [ 0

0 [\ 0 [ [\

0 0 0 0 0

0 0 [\ )] 0

o 0 0 0 [\

0 0 0 0 0

0 0 0 0 0
Settiements Settiements Seltlements Seftlements Settiements
Claims Advances Rec nsurance Non State Payments

B3 85 67 ]

0 0 0 0 0

[ [ [ 4 4

0 g 0 3 4

[ [} 0 0 1

0 0 0 0 1

0 0 0 1 4

0 0 0 [\ 0

] o o [ 2

0 0 0 5 0

0 [ [} 0 0

[ [ ] o [

0 [/ 0 3 0

Service

Sector

2

- R-N-N- NN NN

Seltlements
SoclalIns
1]

DO WERODIORDN

Non
Captial Prepald Sales Distribution Other Other

Work Expenses Expenses Casts rcome Expeiises
30 3 43 44 AT, 48 1-50
0 0 a ) 0 5
0 0 ] 0 0 16
0 0 0 0 0 5
0 0 ) 0 0 14
0 Q 9 ] 0 10
[} ¢ ] 0 [ 10
g 0 o 1] [ 9
[ 0 0 0 [ 5
o 0 0 0 0 4
0 0 0 a 0 32
0 0 0 0 0 10
0 0 Q 0 0 29

Settlemets Settlements Bettiements Settlements Sefftements Payment

Lahor Acc. Persons Employees Founders Other Budget
10 " 73 75 80-78 3]
2 0 0 0 o -]
26 [4 0 0 ] 52
27 4] a L] o 59
2r a 4 0 4 58
28 0 [} 0 0 48
M 2 0 0 0 67
a0 2 0 0 0 59
28 1 ] 0 Q A7
29 1 0 0 0 80
28 1 0 0 ] 74
30 L] 0 4] [ 50
30 4 g q 0 227

po!
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Table 5
Qureli
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
‘ Sales of Realization Month Unpaid Unpald Unpald Unpald Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Wirite-Offs
Month (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 405 49 356 356 356
February 340 131 340 226 566 566
March 475 115 475 340 110 926 926
Aprit 315 111 315 475 340 0 1,130 1,130
May 302 9 302 315 475 248 0 1,340 1,340
June 285 101 285 302 315 374 248 1,275 1,523
July 258 153 258 285 302 162 374 1,006 1,628
August 251 70 251 258 285 232 162 1,025 1,809
September 239 68 239 251 258 216 232 964 1,980
October 376 127 376 239 251 131 216 997 2,229
November 524 58 524 376 239 192 131 1,332 2,695
December 720 143 720 524 376 96 192 1,717 3,273

Sources: (By Column)
1 Actual figures provided by company.
2 Aclual figures provided by company
3 Column 1 -Column 2
6 Assumed that money pald goes first to the oldest unpaid balance.
7 Afler %) days the debt is writlen off and treated as income lto the firm
8 Sum ofcolumns 3,4, 5, and 6.
9 C 1 Ivable without write-offs.




Table 6
Qureli
Georgia Power Privatization
Determination and Aging of Accounts Payable
(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 80 Days Total Receivable
Expenses of Realization Month Unpaid Unpaid Unpald Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) __(000 GEL) {000 GEL) (000 GEL) (000 GEL)
Janurary 421 48 373 Y] 373
February 277 123 277 250 527 527
March 387 115 387 277 135 799 . 799
April 257 11 257 387 277 23 945 | 945
May 246 90 246 257 387 187 23 1077 ' 1,100
June 232 101 232 246 257 286 187 1,021 1,231
July 210 152 210 232 246 105 286 793 1,289
August 216 67 216 210 232 179 105 837 1,438
September 206 73 206 216 210 159 179 792 1,572
October kIR 127 3an 206 216 83 159 816 1,756
November 432 59 432 an 206 157 83 1,106 2,128
December 560 163 560 432 311 43 157 1,346 2,525

90!

Sources: (By Column)
1
2
3
4-6
7
8
9

Aclual figures provided by company.

Aclual figures provided by company.

Column 1 -Column 2

Assumed thal money paki goes first to the oldest unpeld balance
After 90 days the debt is written off and treated as income to the firm
Sum of columns 3, 4, 5, and 6.

[of L ivable without write-offs




Table 1
Qelasi
Georgia Power Privatization
income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 1,220 901 748 1,621 4,490
Operational Expenses

Operating Expenses (0) (V3] (3) (5) (11)
Purchased Power (1,0886) (735) (633) (1,303) (3,756)
Wages & Social Costs (99) (107) (115) (113) (434)
Total Operating Expenses (1,188) (844) (751) (1,420) (4,201)
Sales & Administrative . 0 0 0 0 0
Depreciation 0 0 0 (133) (133)
Total Operational Expenses (1,186) (844) (751) (1,553) (4,334)
Utility Operating Income 35 57 (3) 67 156
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (37) (29) (24) (83) (172)
Net Other Income (37) (29) (24) (83) (172)
Financial Costs and Taxes
Unrealized Accounts Payable 1 0 210 570 399 1,179
Unrealized Accounts Receivable 2 0 (248) (767) (540) (1,556)
Budget and Non Budget Taxes (145) (173) (181) (220) (720)
Total Financial Cost and Taxes (145) (240) (403) (444) (1,232)
NET INCOME (147) (212) (430) (460) (1,249)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
L




Table 10
Qelasi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actal 1 2 3 4 5 6 7 B 9 10 n 12 13 “ 15 16
1% 199 2000 2001 002 2008 2004 3005 2006 1007 2008 2009 2216 w1 2013 2018 3014 2018 2016304
Projected Income Statement *
Nat Sales 4450 4425 645 9.175 11708 M3 14568 14925 15091 15367 15652 15547 1621 16515 16969 12,238 nm 18,18 616018
Operational Expenses
Opersting Bxpenses an an asn @359 14 (e (586 &M [Cw] ©19) (630) 42) (G2 () €34 99 e (] Q@483
Purchased Power 056 (.688) 6120 (6.591) ©.059) 0.5 5.708) @.881) (10.060) (10,249 (10437) (10636 (10856 1,085 (%75 QAL,57) a2 0208 @260
Wages & Social Costs @My 34 39 638) on @63) am 50 ®03) @0 ®39) @n ©68) 7 (06) 626 16 %68 ¢28%6)
Total Opersting Expenses “201) 132 (5.805) .584) 0,339 (10.981) 107y 268 (147D (1,688 (1.502) 2,129 12.380) 12.641) (12912 w3y e Q3794 (459.988)
Sales and Administrative Expeases 0 1] @19 (509) () ®n ®50) @9 ®80 ) [0} [E:] ) o o a0 .08 .05 06019
Depreciation’ 33 3 [c2) Gon as0) (160 {150 so (160 (160) (L] {160) (160) (160 160y asn {150 160 0
Total Operstional Costs {4.334) 265 6019 ®19%) 10.238) (1978 (12.081) 12.29% 2513 (12,741) (12.976) (13.221) (13450) 0371 (14,064) (14,368) (14,686 5,019 (5104409
Utliity Operating income 156 159 &8 976 1470 2,366 2487 2532 2,51 2626 2676 212 2784 2,843 2,50 2969 3,036 3,108 105573
Other income and Expenses
Other Income o ° 0 0 0 [ [ 0 0 [ [} [ [} 0 [ 0 0 [ [}
Other Expenses [G2) am @59) a5 () (550 559 (569) 19 (590) (601 ©12) 29 (©38) ©n (69 (G G2 @3.69)
Net Other income [] 0 [] ] 0 0 0 0 [ ] 0 [ ] [] [ ° [ ] ]
Financis Costs and Taxes
Unrexfized Accounts Pryabie 1179 2473 2753 2,658 21m 1,298 [ 0 0 [} 0 [ [ [ 0 o [] 0 [
Unrealized Accounts Receivable (1,556) 3,225 49N (5.409) (5.121) @4.440) [ 235)] %) (453) [N “@m 478) “88) 8 (509) (5209 332 (544) (18,481
Budget and Non Budget Texes o0 [ 0 [ 0 0 ® “wn 5 33 W s “s9) “6%) “m “50) (s01) 1 (17420
Tolel Financial Costs and Taxes Q.09 4 Q166 RN @949 Q144 QA76) ©2) @ ®4) o1 028 ) (1Y) (88) 1010 (.03 (1.056) Q5.500)
Netincome ®41) M) 1.456) T a4 am n 1670 1700 1732 1765 19 1837 1876 1917 195 2,004 2,049 69.679
Adjustments for Cash Flaw
Depreciation 133 133 3 107 160 160 160 160 10 180 1% 180 160 160 160 1%0 10 160 343
Clianige In Working Capitl * @86y (o) o G259 @8 0] @n (e a3 Go) “n “z) @ “5 “n “9)
Capital Irvestments J ] Q.086) 1.066) 068 [ [ [ [ [} 0 [} [] 0 0 0 [} 0 [
Finsacial Costy [ 0 [ [ 0 [} ] 0 0 [ ] 0 0 ] [ 0 [}
Actnal Cash Flow Avaliniz te Investers 1 133 .29 1.259) 0219 (165 m 28 ” 126 125 ) 120 1e 16 ns m n T
Dividends 0 [ 0 v [ [} 0 v 0 0 [ 0 [ [ ] ] [
Debt Repayment 0 [} ] [ 0 0 0 [ 0 0 [} [ [} [ 0 [ 0
Cash Surphus / Amownt Finmaced m 1 029 .29 a2 (165 132 128 127 126 123 124 120 18 16 15 m m 3m
Valuation
Earnings Before Inteseat sad Taxes (EBIT) 496 amm a4 o 13 2087 212 2165 2206 218 2296 243 23%6 2449 2504 2562 27,098
Taxes on EBIT 0 [ 0 0 @ @ 25 ) n #50) “s9) (73] “m 90 [E)) [Eit) (17420
Cash Flaw Adjustments * (1.28%) 0239 a2y Q6s) n 128 m 126 125 24 120 18 s us m 1t wm
Adjusted Free Cash Flow @795 ©.031) 62 o) 143 1798 1828 1858 18%0 1922 1956 1994 2033 201 2116 2,160 73455
Disconnted Adjusted Free Cash Flaw [e}i)) 0940y .98 386) a m 383 n =] 206 18 E ] "2 2 H 6 3
! The fiosncial eiaternents have been restated fo reflect an TAS equivakent.
? Projested Income Staterment is in resl QEL (1998) and docs not refiect changes in purchesing power (infistion)
* Based mainly on pew iovestment ooly
* Assumed 10 be the difference In current va prior year sabes times 45 deys sales in sccounts receivable.
? Inckodes depreciation, changes in working capital, Investments and financldl costs
¢ MWH Sold in 1998 50812
" Number of Customers iz
¥ Murket Value (QEL) (1.144.820)

501
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Table 1
Qelasi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 1,220 901 748 1,621 4,490
Operational Expenses

Operating Expenses (0) (2) (3) (5) (11)
Purchased Power 1 (1,086) (735) (633) (1,303) (3,756)
Wages & Social Costs (99) (107) (115) (113) (434)
Total Operating Expenses (1,186) (844) (751) (1,420) (4,201)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 (133) (133)
Total Operational Expenses (1,186) (844) (751) (1,563) (4,334)
Utility Operating Income 35 57 (3) 67 156
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (37) (29) (24) (83) (172)
Net Other Income (37) (29) (24) (83) (172)
Financial Costs and Taxes j
Unrealized Accounts Payable ! 0 ‘ 210 570 399 1,179
Unrealized Accounts Receivable 2 0 (248) (767) (540) (1,556)
Budget and Non Budget Taxes (145) (173) (181) (220) (720)
Total Financial Cost and Taxes (145) (240) (403) (444) (1,232)
NET INCOME (147) (212) (430) (460) (1,249)
' it is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
=]
-]




Table 2
Qelasi !
Georgia Power Privatization
Sales of Electricity
1 2 3 4 1 6 7 8 9 10 1" 12 13 % 1%
Tetal Average Total Tetal Average Total Tetal Average Total Tetal Aversge Total Teint Aversgs Total
Seld Price Sales Sald Price Sales Seld Price Sales Seld Price Saies Sl Price Sales
ewi (GEL per Unk) (000 GEL) W) (GEL per Uok) (000 GEL) (uwng (GEL per Unk) (000 GEL) (awH) (GEL pet Unll) (000 GEL) W) _{GELperUn) ____ (DOOGEL)
Industrial Local Budget Central Budget Realdentid Other

180 450 a1 145 458 €6 229 444 106 1301 450 s 1,138 480 1.1
212 483 96 149 45,0 67 217 45.2 98 £.962 450 2692 9% 450 440

197 452 89 134 “e 80 2232 483 108 8,766 45.0 INA 1.236 430 5.8

11€ 448 8.2 103 456 47 7 40 a9 8,661 480 2847 1,041 43 482

17 453 53 107 49 48 88 443 39 3432 450 245 963 450 433

187 48.2 741 106 483 48 45 4“4 20 5,212 45.0 U6 803 45,0 »1

162 481 B2 B3 458 38 52 42 23 4,567 480 2084 032 480 T4

123 4“7 (1] 4 459 34 43 “u2 19 4,394 430 1978 935 450 42241

169 450 76 91 45.1 41 43 4“2 19 4836 480 2040 473 450 213

163 60.1 98 132 59.0 79 52 596 3 4,937 800 2062 1,010 588 891

149 89.7 69 186 89.7 114 50 0.0 36 7.368 60.0 421 979 €00 8587

142 $9.9 35 206 602 124 kAl 606 43 10,812 €0.0 830.7 1.069 0.0 [~ R)




Table 3 -—r
, Qelasi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 12,766 33.0 421
February 8,396 33.0 277
March 11,739 33.0 387
April 7,786 33.0 257
May 7,452 33.0 246
June 7,026 33.0 232
July 6,373 33.0 210
August 6,551 33.0 216
September 6,248 33.0 206
October 7,403 42.0 311
November 10,284 42.0 432

December 13,334 42.0 560




Tables 4
Qelasi
Georgia Power Privatization
Main Production Costs
{000 GEL)
Sem! General Genera! Non
Leased Low Vaiue Basic Firkshed Auxifiary Product A o] tive Service Captial Prepaid Sales Distribution Other Other
Dapreciation Assefs Asse(s Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses

Month 2 3 13 20 Fal 23 2 % 3B 29 30 ) 43 A4 A7, 43 1-50
January (1998) o ] 0 14 0 0 ] 0 0 a 0 0 ] 0 0 5
Febriscy 0 0 0 0 0 0 0 0 0 D 0 0 0 0 0 1€
March 0 0 0 0 ] 0 0 0 9 0 ) 0 ) [ ¢ 5
April 0 4] o 0 ¢ [} [ 0 0 0 4] [} 0 a ] 14
Msy 4] 0 1} a ¢ ] q 0 ] q 0 1] q 0 0 10
June 0 ¢] q 0 1] ] 0 0 o 0 0 0 1] ] 0 10
Tuly 0 0 0 0 0 o 1] 0 ] 0 0 [} 0 1] [} 9
Auvgust 0 0 0 0 0 0 0 Q 0 0 [|] 0 0 [} 0 5
September Q 0 g 0 0 ] ] o [ Q o 0 0 0 0 41
October 0 0 9 0 0 0 0 0 0 0 0 0 0 0 ] 2
HNovembsr 0 0 [+ 0 D 1] D 0 0 0 0 ] o 0 ] 10
December 133 0 ] 0 0 0 0 [ o a 0 0 g Q ¢ 28

Money Seftlements Settlements Settlements Seitlements Sstilements Settlemants Settlements Settiements Settiements Settiements Settlements Settlements Seftiements Settlements Payment
Assels Supphiers Advances Pald Buyers Claims Advances Rec nsurance Non State Payments Social Ins Labor Acc, Persons Employees Founders Other Budget

50-58 80 81 82 683 84 85 87 Bg 88 70 71 73 7% 8079 o1

January (1998) 0 Q ] [ a 1] [ [} 0 5 27 ¢ [} 4] ¢ 39
February Q 0 [ Q ] ] [ 1] [ 8 % ] 0 ¢ Q 52
March [ 0 [} ] 0 0 9 3 4 8 27 0 [ 0 0 59
Agril 0 0 0 o 0 9 0 0 1 [ 27 0 0 0 [} 58
May 0 Q 0 ] 0 0 0 Q 4 8 28 4] 0 0 0 48
June 0 0 0 0 [+} 0 0 ] 4 9 3] 2 0 [} [ 67
Tuly 0 0 0 Y 0 0 0 0 0 8 30 2 o [} 0 59
August ] 0 0 9 0 0 ] 4 2 8 28 1 0 0 4] 47
September 0 0 0 (] [} 0 0 5 0 8 29 1 0 0 [ 90
Octobrer 0 ¢ [ ¢ $ g 0 [+] o 8 28 1 g q 0 74
November a 0 Q q 0 [} 4 0 0 9 30 0 ] 0 0 50
Deceruber L] 0 Q 0 ] Q 0 3 1] 9 30 4 ] 0 0 227




Month

January
February
March
April

May

June

July
August
September
October
November
December

1
Total
Sales of
Electricity
(000 GEL)

405
340
475
315
302
285
258
251
239
376
524
720

Table 5
Qelasi

Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
2 3 4 5 6 7 8 9
End of 30 Days 60 Days 90 Days Total Recelvable
Realization Month Unpald Unpaid Unpald Unpald Electtic Without
Received Balance Balance Balance Balance Write-Offs Receivable Write-Offs
(000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
49 356 356 356
131 340 226 566 566
115 475 340 110 926 926
111 315 475 340 0 1,130 1,130
91 302 315 475 248 0 1,340 1,340
101 285 302 315 374 248 1,275 1,523
153 258 285 302 162 374 1,008 1,628
70 251 258 285 232 162 1,025 1,809
68 239 251 258 216 232 964 1,980
127 376 239 251 13 216 997 2,229
58 524 376 239 192 131 1,332 2,695
143 720 524 376 96 192 1,717 3,273

1
2
3
4-6

7
8
9

Sources: (By Column)

Aclual figures provided by company.
Aclual figures provided by company

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpaid balance
After 90 days the debl is wnlten off and treated as Income to the firm.
Sum of columns 3,4, 5, and 6

C accounts

without wnle-offs




Table 6
Qelasi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Paid Balance Balance Batance Balance Write-Offs Payable Write-Offs
Month {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL)
Janurary 421 48 373 373 a3
February 277 123 277 250 527 527
March as7 115 387 277 135 799 799
April 257 111 257 387 277 23 945 945
May 246 90 246 257 387 187 23 1,077 1,100
June 232 101 232 246 257 286 187 1,021 1,231
July 210 152 210 232 246 105 286 793 1,289
August 216 67 216 210 232 179 105 837 1,438
September 206 73 206 216 210 159 179 792 1,672
Qctober 31 127 311 206 216 83 159 816 1,755
November 432 59 432 311 206 157 83 1,106 2,128
December 560 163 560 432 3 43 157 1,346 2,525

Sources (By Column)
1 Actual figures provided by company
2 Actusl figures provided by company
3 Cofumn 1 -Column 2
‘4-8 Assumed that money pakd goes first to the oldest unpaid balance.
7 After 90 days the debt Is written off and treated as income to the firm.
8 Sum ofcolumns 3,4, 5, and 6
9 Ci Ivable without write-offs

f,r!



Rustavi
Form #1
{000 GEL)
Assets Row Equity and Liabitles Row
ne, " ¥31198 s31188 318 1219118 no. 111188 131188 e 318 123188
L. Contributions Not Paid Yet to the Enterprise |. Owner's Equity
Charter Capital (75) Statutory capiel (85) 500 0 0 0 (] []
Inciuding: Contribttions With the Expired Date Dus 0 [] 0 (] 0 0 Reserves (85) 510 [} [ 0 [} [
11 2 a ) ] [ Target Finencing (96} 520 [ [ [] [ []
2 [ [ [} 0 0 Retained Esmings of Past Yesrs (87) 830 [ ] ] [] ]
Totsl for Section | 20 [] ] [] [] [] Uncovered Loss of Past Yenrs (87) 840 0 0 [ [ 0
Loss of Flzcel Yeer (37) 850 0 0 0 0 9
L. Capkal Employed Esmings:
Fived assets: of the Fiscel Year (80) 660 0 [ 0 0 ]
Land with Buldings (01) £ [ 0 [] ] (] Used (8%)"" 870 [ 0 [} [ [
Land Without Bulldings (01) 40 [ 0 [ ] 0 Retained Eamings of Fiacal Year (87) 560 [ [ (] ] 0
Bulidings and Premises on Ciher's Lend (01) 50 ] [ 0 [ 0 561 [ 0 ] 0 []
Faciities snd o1y 60 [ [ [ [} [ Suction { in Totsl 590 ’ [] ] [ [
Store and Office Supphes (01) 70 0 0 [} 0 [
Perenniets (01) &0 [ Q 0 [ 0 . Allowance
Other Fixed Assets (01,03) 20 [} [] [ [ 0 |Aownace for Doubifid Clalms (82) 600 [ [ [ o °
Equipment 10 be Inxtalted (07) 100 [] [ 0 [ 0 Afowance for Expected Expendtiures and Payments (83) 610 0 0 (] 0 [
Capital invasimenis in Work (08) 10 [] [ [] ] [
Long lerm financlel invesiments (06) 1 [] 0 [ 0 [ Section i in Total 620 * [] ] . ]
Intangible Asset: W, Attracted Capltal and Other Liabitles
Concessions, intsEectusl Propsrty snd Licenzes (04) 120 [}] 0 0 0 0 Short Term LinbilXies with Banks (32) 630 [} [ 0 0 0
Firm Value (Goodwill) (04) 130 [ [ ] ] 0 Long Term Lisbilties wih Banks (20) 640 0 [ [] ] [
Other Intengible Asyets (04) 140 0 [] 0 [ [ Inchiding * Land Under Morigage £41 0 [ 0 ] []
" [] ] 0 (] 0 Long term Loans (35) 650 [ 0 0 0 0
Invastments: ] ] [ Q [ Stiod Tasm Lasns (34) 660 ° 0 ° 13 ]
Particiaption In Other Companies (06) 150 [ 0 [ [ [ Lisbiiles To Supply and Services According to Noles (60,76) 870 0 ] ] [ ]
Bond st Securilles (06) 160 ] [ 0 [ [ According o Notes (60) €80 [ 0 0 [] [
Loans tasusd for Mors than 1 Year (06) 170 ] ] ] ] 0 Uneamed Payment (64) 630 ] ] [ ] []
Inchuding: Those Under Lend Morigags m [ [ 0 [ 0 Listiities to Affiiates (76) 100 [ 0 [] 0 0
12 ] (] 0 [] 0 Lishiities To Budge! (78) 0 [ Q (] 0 0
Section Nl in Total 160 ] ] . . . Listiities To Emplayses (70) 120 [ [ 0 [ [
Lisbities to the Budget (68) 730 0 ] [ 0 [
W, Capital Employed Lisbiiss to Social Waltars (69) 740 0 [ ] 0 [
Stook: Other Liabisties (68,67,97) 750 0 ] [ [} []
Supplies (10, 15, 16) 190 [ [ [ [ [} 751 ] ] ] 0 [
Low Price and Usable ems (12) 200 [] ] [] ] [] Soction M in Total 760 . . ] . .
Cuitie (1) 210 [] 0 0 [ [}
Production In Prograss (20,21,23,29,30,36,44) 220 [ ] ] 0 0
Finished Product (40) 230 0 Q 0 [ 0 V. Galns for Fiture Perlods (83) ke ] [ 1] 0 L]
Goods (41) 240 [ [ 0 0 [
Value Added Tex on Purchased Vahuables (19) 260 [ [] ] [ [
251 [ 0 [] 0 0
Other Working Assets:
Unsamaed Reveruss Paid 1o Suppliers snd Lesors (61) 260 1] 0 L L] o
Claims From Supply end Seivice (45,62,76) 270 o 0 0 [ [
| Received (62) 280 0 0 0 [ 0
Checks (55) 290 [ 0 [} [ 0
Cash In Hard (30) 300 [ [ 0 0 0
Monsy In Benk Aceounls (51) 30 ° [ [] 0 [
Cuerency Accounts (82) . a0 [ [ [ ] [
Oiher Monwy (55, 56, 57) 330 0 [ [ 0 [
Short Tenn invesiments (56) Mo 9 0 0 0 0
Claims Against Afisies (76) 80 0 ] ] [ ]
Claims from Cradd tszued to Menagers snd Supendsory Counch (73) 360 o 0 L] ° L]
Clalms from Credh issued o Enterpriss Pariners (73) e 0 0 0 0 0
Olhar Working Assats (09,63,71,73,76) 380 [ [ ] ] ¢
k51 [ [ [] ] (]
Section M in Total 390 . ] [] ] [
V. Expense of Future Perlods (31) 400 0 0 [ 0 0
Batancs (totsl of 429, 189,50,494) 410 . . ] ] . Waisnce (549, $20, 780, 774) 180 [] ] [] ] .




Table 10
Rustavi
Georgia Power Privatization .
Projected Income Statement for Distribution Assets
(GEL 000)
Actud? 1 2 3 4 5 6 7 8 9 10 1n 12 13 " 15 16
19%8 199 1000 2001 007 1008 2004 3008 2006 2007 2000 2008 010 2011 201 2013 2014 18 20162048
Projected Income Statement
Net Sales 3760 3700 3768 7847 10235 12633 12914 13,280 13664 14,066 Mdzy 1973 15431 15,955 16,505 17,087 17,698 18330 632
Operstions] Expenses
Opersting Expenses 9 0 am 309) “ [E21)] fer o) €] 53 (570) (EL0) (605) ©26 ®n €10 634) m9 () @532
Purchayed Power assn @A) am (6,056) (7)) [ ®649) (®,898) @.159) 0439 (6 (0029 (10353 (10719 QLO3 (148D (119 (12334 #19.340)
Wiages & Social Costs 0 0 01 @ (9% (Gy] ©) ma (2] (2] am ®02) ®29 @7 ® 1) 01 o8 63343
Total Operating Expenses 33560 (3454 {5075 ®n9 (B.4D0) (.935) (0.863) (10,147 (10,449 0,750 (11,086 (11430 M8 (12223 (12650) (13.101) (13,575 (14,065 (18,202
Sales iod Administrative Expentes [ 0 a8s) [0} 56 ()] asn ) ®02 @0 @s1) @19 om @39 om 008 Lo 1,080) 6.720)
Depreciation” 0 0 (120) @0 @50 (360) 00 080) 60 1) ) ast 050 60 ot as0) 050 ) o
Totel Operational Costs 03560 QA4 (5,384 @463 6415 (10,935 (10,980) (11,285 (11,608 (38 75)) (12297 (12,669) (13,084 (3521 (13,981) (14468 s {5,504 (5270048)
Utllity Operating ncome 200 206 384 s 20 1698 1934 1995 2,058 2123 2192 2264 2347 2433 2525 2620 21 2806 96,020
Other income and Expenses
Other Income 0 [ [ [ [ 0 0 ] ¢ ] 0 0 ] 0 0 ° Q 9 o
Cther Expenses 0 0 0 [ [} [ 0 0 [ [ [} 0 0 0 0 0 [ [ 0
Net Other income 0 0 ° [ ] [ 0 0 0 [ ] ] 0 0 [) 0 [ [} ]
Financial Costs and Taxes
Unrewized Accounts Payabls 333 1 1390 113 1000 630 0 0 [ 0 [ [} 0 0 [} 0 0 [} [}
Unresiized Accounts Receivable (1)) (1.983) .092) (459 (.29 2.936) (1.634) i) () 2 5 ) 1)) 79 9% 513 o (550 (18590
Budget and Non Budgst Taxes 0 0 [ 0 [} [ “9 o 0 0 asn as3) G™ [0} 408) w2 m s 54
Total Financial Costs and Texes fei01) o €1.702) @130 @221 (2.308) .142) (4] a3 s a6 @11 (®40) @0 oon OM) [:57] €1.008) ALy
Net Income (134} (305) (1,318) (1,648) {1402y (608) 192 121 1,318 1361 1,406 1453 1507 1,54 184 1686 1152 1821 61,906
Adjastmsents for Cash Flew
D ] 0 120 240 360 360 360 360 360 360 360 30 380 %0 360 360 360 %0 122
Change In Workdng Capltal ¢ @9 @69 @) @58 D) 5 “n £} 2 9 ©n )] [C.) a an (]
Capital Investments 0 [} 37 @37 @397 0 [] [} [ [] [} [ 0 [ [ ] [} [ [}
Finmcial Costs 0 Q 0 0 0 o a 0 o 0 L] 0 0 0 o 0 0
Actanl Cash Flow Avaliahle te Investors 0 0 @s32) @426 @0 ] 328 34 mn 3w m 308 298 5 52 8 284 82 s5m
Dividends o [ 0 0 0 0 0 0 0 [} 0 ] [] [ 0 [ ]
Debt Repayment 0 0 ] ] ¢ 0 [ 0 0 4 0 ¢ ¢ [ [ [ ¢
Cash Surphes / Amonnt Financed [] ] @532 (2426 @120) 7] 125 ki) 3 o 07 305 8 5 292 %8 1) @ 951
Valuation
Ewnings Before Interest and Tixes (EBIT) .38 0,648 (1,402) (608) 240 1595 1,648 1,701 1757 1816 1804 1955 208 2108 2190 216 83
‘Taxes on EBIT 0 o 0 0 “ 019 el 40 o5 12} om )] (o5 ) wm ss asam
Cash Flow Adfustments * @332) @426 @320 7] ns m Eit] 310 07 303 98 23 32 88 284 m 5
Adjusted ¥ree Cash Flow (3850 “om) camy 549 s 1591 1630 1671 173 1758 1805 1859 1913 157 203 2102 7483
Disceunted Adjusted Free Cash Flaw (3,080} @601 (1509 @29 169 a7 M2 280 230 18 133 128 108 L ” 5 237
' The finsacial statemnents have been restaled to refiect an IAS equivalent.
: Projected Income Statement i in real GEL (1998) wad does not reflect changes in purchasing power (inflation)
3 Based mainly on new investment only.
* Astumed to be the difference in current ve prioc year sales times 45 days sales kn sccounts receivable.
* Inchades deprecistion, chimges in workkig capitel, lvestments and finacial costs.
¢ MWH Sold In 1998 80,003
? Number of Customen 39952
¥ Market Value (GEL) 2266 062)
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‘ Table 1
| Rustavi

Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)

UTILITY OPERATING INCOME | 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 879 858 683 1,339 3,760
Operational Expenses

Operating Expenses 0 0 0 0 0
Purchased Power (1,009) (701) (607) (1,243) (3,560)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (1,009) (701) (607) (1,243) (3,560)
Sales & Administrative . 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (1,009) (701) (607) (1,243) (3,560)
Utility Operating Income (130) 157 76 97 200

Other Income and Expenses

Other Income 0 0 0 0 0
Other Expenses 0 0 0 0 0
Net Other Income 0 0 0 0 0
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 37 205 333
Unrealized Accounts Receivable 0 0 (227) (460) (687)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 0 (190) (164) (354)
NET INCOME (130) 157 (114) (68) (154)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 1t is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Month

Table 2
Rustavi
Georgia Power Privatization
Sales of Electricity
1 2 3 4 ] 6 7 8 a 10 1 12 173 14 15
Total Average Total Tetal Average Total Tatal Avarage Total Tetal Average Yotsd Total Aversge Totsl
Sl Price Salns Seld Price Salss Seld Price Salez Seld Prica Salag Seld Price Sales
[v] {GEL per Link) (060 GEL) (e {GEL per UnR) {000 GEL) {MWH) {GEL psr Unk) {000 GEL) {MWH) (GEL per Unk) {000 GEL) Mg {GEL per Uni) {000 GEL)
Industrial Local Budget Cantral Budget Resldential Other
678 450 08 32 450 140 722 450 28 780 48.0 nBL 1340 450 807
289 45.0 130 s 45.0 160 700 480 k1K 3681 45.0 168.7 1207 480 543
636 45.0 298 94 450 mnr [13] 450 .2 5,606 45.0 2823 2,160 450 1.2
43 450 196 89 450 182 kL 450 161 1631 45,0 824 2,068 45.0 9.1
397 480 1”3 184 450 8.3 kX1 480 1851 4,384 45.0 1964 1641 480 739
kY2 48,0 AL ] a3 450 RLE ] 263 450 19 4522 460 2000 1M 450 707
281 450 126 26 450 106 238 450 106 3,206 450 1443 181 450 [ X
193 450 [ X ] 20 450 124 7 450 97 2,900 480 1305 1,809 450 (12 ]
M3 450 1587 402 450 16.4 M9 480 12 3.541 480 159.3 1438 450 [ LX)
791 450 B9 363 450 159 281 480 127 917 45.0 1762 1118 48.0 8.0
4SS 45.0 205 227 45.0 102 an 450 22 8,667 45.0 2580 1,568 480 718
1477 600 106 aca 600 180 861 60.0 n7 6,964 €0.0 419.0 1,680 60.0 5o
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Table 3
ustavi
Georgia Power Privatization
Electricity Purchases
Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 12,428 33.0 410
February 7,597 33.0 251
March 10,543 | 33.0 348
April 5,613 33.0 185
May 7,680 | 33.0 253
June - 7,959 33.0 263
July 6,073 33.0 200
August 5,690 33.0 188
September 6,643 33.0 219
October 7,910 42.0 332
November 9,557 42.0 401
December 12,128 42.0 509




Tables 4
Rustavi
Georgia Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Value Basic Finished Auxiliary Production  Adwministrative Dafective Service Captiat Prepald Sales Distribution Other Other
Depreclation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Incoma Expenses
Month 2 3 13 20 2 23 25 26 28 29 30 A 43 44 47,48 1-50
January (1998) ] 4] 0 0 0 ] 0 0 0 0 [ 0 0 Y ¢ Q
February 0 0 ] 1] 4] 0 0 0 0 0 0 0 0 0 0 0
March 0 0 1] 0 0 0 0 ] 0 0 0 0 ¢ 0 [1] a
April 0 1] 0 0 0 0 1] 0 0 Q Q Q 0 0 0 9
May 0 0 0 0 0 [ 1} 0 1} 0 0 0 0 0 0 0
June 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
July 0 0 0 0 0 0 0 0 0 0 V] 0 0 0 0 0
August 0 0 ] 0 ] 0 0 0 0 0 0 0 0 0 0 0
September 0 0 0 0 0 0 0 0 0 0 9 0 0 ] 0 0
October 0 0 1] 1] 0 0 0 0 0 0 0 0 0 0 0 0
November 0 1] 0 0 0 0 0 [1] 1] 0 0 o 0 0 0 0
December 0 0 0 0 0 0 0 ] 0 0 0 0 0 0 0 0
Money Settlements Settiements Settlements Seftiements Settiements Settlements Settlements Settlements Settlements Settlements Setilernants Settlements Settlements. Settiomets Payment
Assets Suppllers Advances Pald Buyers Claims Advances Rec nsurance Non State Payments Soclal Ins Labor Acc. Persons Employess Founders Other
50-58 1] 61 82 83 84 65 87 [ 1] 69 70 il 73 75 80-78 1)
January (1998) 0 0 0 0 0 0 [ 0 0 ] 0 0 0 0 ] 0
February 0 [} o ] 0 0 0 0 0 0 0 0 0 0 0 0
March 0 0 0 0 0 0 0 [} 0 a 0 0 0 0 ] 0
April 0 0 0 0 0 0 0 0 0 0 0 0 0 ] 0 ]
May 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
June 0 0 1] 4 0 0 Q 0 0 ] 0 o 0 0 0 0
July 0 Q 0 0 0 9 0 0 0 0 0 0 L] 0 0 0
August 0 ] 0 0 0 0 ] 0 0 0 0 0 0 0 0 0
September 0 0 0 0 0 0 0 ) 0 0 0 0 0 0 ] 0
October 0 0 0 1] 0 0 0 0 0 0 0 0 0 Q ] [
November I} 0 Q 0 [ 0 [4] 0 0 0 0 0 g 0 0 0
December 0 0 0 Q 0 9 0 0 0 0 o 0 0 0 0 0
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Table 5
Rustavi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpald Unpaid Unpald Unpaid Electric Without
Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
Month {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
January 171 59 112 112 112
February 281 44 281 68 349 349
March 427 313 427 36 0 463 463
April 227 47 227 416 0 0 644 644
May 312 225 312 227 191 0 0 730 730
June 320 216 320 312 203 0 0 834 834
July 185 137 185 320 312 66 0 882 882
August 229 150 229 185 320 162 66 895 961
September 269 82 269 229 185 237 162 920 1,148
October 321 97 N 269 229 88 237 907 1,372
November 378 95 378 321 269 134 88 1,102 1,655
December 640 280 640 378 310 0 134 1,328 2,016

Sources: (By Column)

Actual fgures provided by company

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpeid balance
Alter 90 days the debt Is written off and treated as income to the firm.
Sum ofcolumns 3, 4, 5, and 6

C ivable without write-offs

ES
QQN&‘A,N..
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Table 6
Rustavi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpaid Unpaid Unpald Electric Without
Electricity Paid Balance Balance Balance Baiance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL)
Janurary 410 83 327 327 327
February 251 65 251 261 512 512
March 348 352 348 160 0 508 508
April 185 69 185 348 a1 0 624 624
May 253 247 253 185 192 0 0 631 631
June 263 257 263 253 121 0 0 637 637
July 200 162 200 263 212 0 0 675 675
August 188 175 188 200 263 37 0 688 688
September 219 111 219 188 200 152 37 759 797
October 332 126 332 219 188 75 152 815 1,004
November 401 119 401 332 219 68 75 1,021 1,286
December 509 499 509 401 53 0 68 963 1,296

Sources. (8y Column)
1
2
3
4-6
7

Aclual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pakd goes first to the okdest unpald balance.
Afler 90 days the debt Is wntten off and lrealed as income o the firm
Sum of columns 3, 4, 5, and 6

Cumulative accounts ivable without write-offs
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Table 1 '
Sachxere
Georgia Power Privatization
Income Statement for the Period Ending
{000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 106 144 135 117 501
Operational Expenses

Operating Expenses (14) (13) (10) (5) (42)
Purchased Power (78) (105) (99) (99) (382)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (92) (118) (109) (104) (424)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 61) (61)
Total Operational Expenses (92) (118) (109) (164) (484)
Utility Operating Income 14 26 26 (48) 17
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses 0 (0) (1 0 M
Net Other Income 0 (0) {1 0 (1)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable * 0 0 0 (46) (46)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (0) 1) (46) (47)
NET INCOME 14 25 24 (94) (31)
' it is assumed that accounts receivable 90 days or older are written off and treated as income.
2 it is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Sachxere
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
A 1 z 3 4 s s ? 8 9 10 1 12 13 1 1 1
1998 1999 2000 2001 200 2008 2004 1005 2006 2007 2008 2009 2010 w1 01 2 204 2018 20163048
Projected Income Statement
MNet Sales 508 499 ] 1,089 17 1686 12 1,742 174 1807 1842 1879 1514 195 1.989 2029 2m 213 7.8
Operational Expenses
Optrsting Expenses ) “2) [£0) [€0) ] (&) ©9 an ™) an as a8 ] ) @n ] @ @5 RS
Purchused Power o8 0] (543) am o0 (1o .15 aam @.193) 1216 4,240 (1.268) a2 1,319 149 m (1400 1431 ey
Wages & Socld Coste o 0 Q9 (€] @1 (D] (] o9 [ o ©9) Qo Qo3 (105) Q) o my 4 @8
Tots! Operating Expenses 24 [P [0 @3 (1050 (1,266) .3 (1.3 (1.360) .38 A1) (1444 (1472) (1,501} 1,53 (1,564) Q598 (1,631 (55469)
Sales sid Administrative Expenses 0 ] 5] 1 ] o9 oty 063 a4 (108 (] a 8] ats g (120) a3 a2 259
Deprecistion’ N [} D] an aon am ton (o7 (on [ on a0 o won am aom (L] (e 0
Total Operational Coats s 84 (678 [ (1) [ sy Q.54) asm 1.600) 1.630) 680 .60 any 156 ) a8 (1863 (63.350)
Utilty Operating income " t 100 107 12 213 194 199 M 208 HES 21 22 b 233 28 2 2% 8485
Other iIncome and Expenses
Other Income 0 ¢ 0 0 0 0 0 0 ] ¢ 0 0 0 0 o 0 L] o 0
Other Expentes ) m @ ® ] @ 0] ] ] “ [0} 2] @ ® ® © ® ® ()]
Net Other Income [ [ ¢ 0 ) ] ] 0 0 ] 0 ) [] [] 0 0 [ [ 0
Financis) Costs and Taxes
Unrealized Accounts Paysbie 0 108 123 it 102 63 o 0 [} 0 [] 0 [] [} [] [ 0 0 0
Unrenlized Accounts Receivable “8 (156) @9 032 o V0] a7y 62 3 s4) 3 (5 N (&) G (O] ] (2] @155
Budget and Non Budget Tuxes 0 0 o 0 ] 0 ® @ ] an [} @ 0] ()] )] 9 )] @D (1266
Tota! Financial Costs and Texes 6 ®) ary Q10 e 20 [GD] 3] @ ®9 @ [0 o0 02 ] o8 o8 0oty [0
Net Income @9 [ on (1040 )] an 18 ur 120 123 126 1 132 125 128 142 us "y 5,064
Adjurtssenty for Cush Flew
Depreciation 6 3] % 7 107 107 107 7 107 107 107 w07 10 107 107 107 0 107 3622
Change In Working Cepital ) [} on [} ¢ * 2] <] “ 0] “ ® o] )] ] )]
Capital Investments [ 0 a0 () [t} 0 ] [ 0 [ 0 [ [) ] o o ] [}
Finsacial Costx o 0 0 0 ) [} 0 ] [ [} 0 ] ° ] ] o
Actusl Cish Flew Avalishie te Investors 61 6 a0 ©n ) & 03 103 103 102 102 102 102 10 102 102 101 [t} M7
Dividends 0 0 [ 0 0 o [} ° 0 ° ° 0 0 ] 0 ] ]
Debt Repayment 0 [ [} ° ° ] 0 ] 0 ° 0 o ] ] o 0 [
Cash Swrplus / Ameunt Flasaced §1 61 09) ©9 (1] 68 103 103 103 102 102 w2 102 102 102 102 l} 101 3447
Valuation
Esroings Before Interest and Tuxes (EBIT) [} 104 ®) a0 3 146 1% 153 157 0] 163 169 m m "2 186 6329
‘Texes o EBIT ° ] o 0 5] 2] ) en an 2] o9 ] 2] ] 0] an (1266
Cash Flow Adjustments * 709 G ©n & 103 103 10 102 102 02 102 102 102 102 10 101 3447
Adjusted Free Cazh Flaw a82) ) 5 s 122 220 22 25 28 m 2% i 0 A3 7 250 as10
Discounted Adjurted Free Cush Flaw (526) (498) on 2% a0 53 £ 38 3 4] 0 % 1 n 9 7 28
! The finncisl statements kave been restaled to reflect an 1AS equivalent.
? Projected Income Statement ix in resl GEL (1998) 30d does pot reflect changes in purchasing power (nfiation)
¥ Bused meinly on new iavestment only,
¢ Asmuned to be the difference in curment v prior yesr sales times 43 duyz sales i sccounts receivable.
* Includes depreciation, changes in working capital, lavestments and financial costs
¢ MWH Sold in 1998 10517
7 Number of Customers 1836
# Muket Value (GEL) (504 3

i
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Table 1
Sachxere

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable '
Unrealized Accounts Receivable 2
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

106

(14)
(78)

(92)

(92)

14

o oo

o0 O

6/31/98

144

(13)
(105)

(118)

(118)

25

9/31/98

135

(10)
(99)

(109)

(109)

26

(1)
(1)

oo O

_—
—_
~—

24

W--u-ll

12/31/98

117

()
(99)

(104)
(61)
(164)

(48)

o o

(46)

(46)

(94)

Annual

501

(42)
(382)

(424)
(61)
(484)

17

(1)
(1)

(46)

(47)

(31

! it is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Month

Juvuary (19%8)

Table 2
Sachxere
Georgia Power Privatization
Sales of Electricity
1 2 3 4 L] 6 7 8 9 10 1 12 13 1" 18
Tetal Avarage Total Total Averags Total Total Avarage Total Totad Average Totat Totad Aversge Totel
Seld Prce Sales Seld Price Salex Seld Prica Sales Seld Price Sales Seld. Trice Saley
(MWH) (GEL per Unk) (000 GEL) {MWH) {GEL per Unit) (000 GEL) SMWH) (GEL per Unil) {000 GEL) (MWH) (GEL per Unk) {000 GEL) [AWH) (GEL per Uril) {000 GEL)
Industrial Lacsl Budget Cantral Budget Nesldentis) Other
L1 450 64 1 45.0 0.0 [} 00 00 788 45.0 o 0 00 00
126 450 87 [ 0.0 (1] [} 0.0 0e 818 48.0 2232 [ (1] 00
L1} 450 40 10 45.0 (2] L] (3] 00 720 480 27 [] fio 0.0
82 480 a7 [] %0 00 [} 00 (2] 974 480 438 L] 00 00
62 43.0 28 L] 450 04 o 0.0 00 ot 445.0 04 0 [ ] 00
5 450 43 2 460 01 0 00 00 1112 450 (] 0 (1] 00
76 450 4 2 4640 01 0 0.0 00 1.0%6 450 415 0 00 0.0
94 450 42 2 450 01 141 46.0 83 a10 480 339 0 00 0.0
] 480 45 4 450 0.2 0 0.0 0.0 687 480 236 0 0o 0.0
-] 4590 38 3 450 0.1 ] 0.0 0.0 788 45.0 uo 0 00 00
[ 1] 45.0 30 2 450 01 0 a0 0.0 mt 45.0 8.1 0 (] 00
67 60.0 40 1" 60.0 07 0 co 0.0 835 €0.0 87 0 (1] 0o

BEST AVAILABLE COPY




Table 3
Sachxere
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 897 33.0 30
February 640 33.0 21
March 826 33.0 27
April 1,056 33.0 35
May 924 33.0 30
June 1,209 33.0 40
July 1,133 33.0 37
August 1,106 33.0 36
September 761 33.0 25
October 843 42.0 35
November 849 42.0 36

December 673 42.0 28




Tables 4
Sachxere
Georgla Pawer Privatization
Main Production Costs
(000 GEL)
Semi Generaf General Non
Leased Low Value Basic Finished Auxiliary Prodk Ad Defective Service Captia) Prepad Sales Disteioution Other Other
Depreciation Asspts Assets Produtiion Boods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Manth 2 3 13 20 21 23 25 26 28 29 k] i 4. 44 47,48 150
January (1998) 0 a q Q 1 0 0 0 0 0 0 0 ¢ 0 0 0
February 0 0 0 0 1 ] 0 0 0 4] a 0 ] 0 0 0
March 0 a 0 0 2 1] [ 0 0 0 0 0 0 ] 0 0
April [ 0 0 0 0 0 0 0 0 0 0 b 4] 0 0 0
Mey ] 0 0 0 0 o [ a 4] 0 14 [ 1] ] 14 ]
June ¢ ] 0 q 1 1] 0 [ 4] 1] [} 0 g 0 [ 1
July 0 0 ] a 1 0 0 0 g 1] 0 0 ¢ 0 0 0
Augnst 0 0 0 0 1 [} 0 0 0 0 0 0 0 0 0 1)
September 0 Q 0 0 0 0 Q 0 0 0 4] a ] 0 0 0
Ogtober 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 i 0
Nevember o [ 0 0 [ ] 0 o o [ [} [/} o 0 [ [
December 81 i} [} ¢ (] [} 0 a a 0 /] [} q 9 ¢ 1
Maney Settlements Setllements Settlernents Seltioments Settlements Settiements Settiements Settiements Settlements Qettiements Settlements Settlements Setllements Settioments Payment
Assets Supphlers Advances Pald Buyers Glalms Advances Rec fnsurance Non State Payments Soclal ing Labor Acc. Persons Employses Founders Other Budget
50-58 60 61 82 83 B4 85 87 88 €3 10 " 73 75 80-79 81
s 80 8 52 2 - —__ S, L N -
Jaguary (1998) Q . Q 0 0 0 0 [1] 0 0 0 [¢] 4 o 0 o 0
February 0 0 0 ] [ 1] 0 0 0 0 0 4 0 0 [ 0
March 0 0 0 0 Q 0 o 0 0 0 [ 4 & [ [} ]
April ) ¢ 0 4] 4] 4] [} g a [ Q 4 ] a a /]
May 0 4] Q 0 0 0 4] Q 0 0 ] 4 0 0 0 [
June 0 0 0 Q 1] 0 0 0 0 [4] L] 4 0 0 0 0
July Q 0 [ 0 ] 0 ] 0 0 0 ] 4 [} 0 0 [
Avgust 0 0 0 o 0 0 0 0 0 ] 0 4 ] 0 ] 4
September 0 0 0 0 [ 0 a Q 0 1] Q 2 0 0 0 /]
Octaber q 4] [ [ ] [} a a a [ ¢ 1 0 [ [} 1)
November 4 [\ Q 0 0 0 0 L] ] 0 0 1 0 Q 0 0
December 0 0 0 0 0 0 0 0 4] 0 0 1 0 0 0 0




Month

January
February
March
April

May

June

July
August
September
October
November
December

Table 5
Sachxere
Georgia Power Privatization
Determination and Aging of Accounts Receivable

{000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivabfe
Sales of Realization Month Unpald Unpaid Unpaid . Unpaid Electric Without
Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
{000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL)
40 25 16 16 16
29 39 5 0 5 5
37 31 12 o] 0 12 12
48 26 33 0 0 0 33 33
42 37 38 0 0 0 0 38 38
54 58 34 0 Q 0 0 34 34
51 16 51 18 0 0 0 69 69
50 17 50 51 1 0 0 102 102
34 37 34 50 16 0 0 99 99
a8 10 38 34 50 5 0 127 127
38 9 38 38 34 41 5 161 187
40 6 40 38 38 28 41 145 191

Sources. (By Column)
1
2
3
46
7
8
8

Aclual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpaid balance.
After 90 days the debl is wrillen off and treated as income lo the fim
Sum of columns 3, 4, 5, and 8.

fe] t ivable without write-offs.




Table 6
Sachxere
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Reallzation Month Unpaid Unpaid Unpalid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL)
Janurary 30 24 5 5 5
February 21 38 (12) 0 (12) (12)
March 27 29 (14) 0 0 (14) (14)
April 35 24 @ 0 0 0 @ )}
May 30 33 5 0 0 0 0 (5) 5)
June 40 57 22 0 0 0 0 22) 22)
July 37 14 1 0 0 0 ] 1 1
August 36 " 27 0 0 0 0 27 27
September 25 30 22 0 0 0 0 22 22
October 35 6 35 16 0 0 0 51 51
November 36 4 36 35 1 0 0 83 83
December 28 3 28 36 35 9 0 108 108

Sources: (By Column)
1 Aclual figures provided by company.
2 Aclual fiqures provided by company.
3 Column 1-Column 2
46 Assumed that money pald goes first lo the oldest unpaid balance
7 After B0 days the debt is wriltten off and trealed as Income lo the firm.
8 Sum of columns 3, 4, 5, and 6.
9  Cumulsh 1 ivable without write-offs.




Table 1
Signagi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 98 135 146 150 529
Operational Expenses

Operating Expenses 2) (3) (3) (4) (12)
Purchased Power (72) (99) (107) (107) (385)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (73) (102) (110) (111) (397)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (73) (102) (110) (111) (397)
Utility Operating Income 24 33 36 39 132
Other Income and Expenses .
Other Income 0 0 0 0 0
Other Expenses (29) {14) (4) (4) (50)
Net Other Income (29) (14) (4) 4) (50)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (14) (4) (4) (22)
NET INCOME 4) 5 28 31 60
! It is assumed that accounts receivable 90 days or older are written off and treated as income,
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




