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PREFACE
Dear Colleagues

The PVO Capstone Workshop served to bring formal closure to the PYO Humanitanan
Development Initiatives Project in Eastern Europe which was implemented under the auspices of the US
Agency for International Development (USAID) from 1991 to date In December 1995, the PVO Capstone
Workshop brought leading professionals from Eastern European PVOs and NGOs who participated in the
PVO Humanmitanan Development Imtiatives Project 1n Budapest to analyze, reflect on, and share therr first-
hand expenences 1n providing humanitanan assistance and social services in the region

USAID 1s pleased to present this “Leamning From Success Report,” which condenses the knowl-
edge that managers gained over four years of tireless work 1n the field We trust that the lessons contained
1n the report will serve others as they engage 1n similar projects in the region

The Project accomplished two main goals First, 1t delivered critical services to populations n
need that would otherwise have gone unmet Second, 1t contributed to the strengthening of the PVO move
ment 1n the region, positioning PVOs as pillars 1n the process of transforming Eastern European societies

The PVO Capstone Workshop was particularly timely, especially when the success of Central and
Eastern Europe’s transition to democracy 1s at stake As the old social safety nets vamsh, people’s commut-
ment to the process of transformation hinges on their abihty to see an alternative vision PVOs have proven
to be central to the development of this alternative vision

As Mr Thomas Comell, USAID Representative to Hungary, noted when addressing the Capstone
Workshop, 1n the United States, citizens have come to regard government as only one imited source of
solutions to social and economic problems, and that nothing can and should replace individual and local -
tiative Mr Comell observed that, perhaps, one key contnibution of the Project was to demonstrate with
action that PVOs are a vibrant alternative to government, and a catalyst to individual and local imtative

USAID recognizes that the implementation of the Project in Eastern Europe has not been easy
PVOs have not been always welcome, often their potential not understood However, the overwhelming
success of the Project proved that USAID’s vision of a vibrant PVO sector i Eastern Europe 1s viable As
the Project concludes, USAID remains optimistic that PVOs will continue to play an important role in the
transformation of Eastern Europe Their work will support the process of change, decentralization and
democratization As a result, civil societies 1n the region will be strengthened

Mary Lee Mcintyre, Project Officer

The PVO Humanitanan Development Imitiatives Project
Office of Emergency Humanitanan Assistance

Bureau for Europe and the New Independent States

U S Agency for International Development
Washington, D C 20523
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EXECUTIVE SUMMARY

In 1991, U S Agency for International Development launched the PYO Humanitarian
Development Imtiatives Project (EUR-0032), which funded twenty-five U S -based private volun-
tary organizations (PVOs) to work 1n partnership with local PYOs and NGOs serving humanitanan
and social needs 1n Eastern Europe The Project successfully delivered a wide vanety of services,
from child welfare to food assistance to aid to the disabled In 1995, as the Project was formally
coming to a close, USAID wished to gather the participants to analyze and document the lessons
and expeniences accumulated over a four-year period USAID convened the PVO Capstone
Workshop, in Budapest, Hungary in December, 1995, with the following objectives

*  Explore lessons learned
*  Provide closure to the PVO Humamitanan Development Imtiatives Project
¢ Develop recommendations for future project design and implementation

More than 50 PVO representatives from the region, as well as from the United States, participat-
ed, and were joined by relevant USAID staff The Workshop was facilitated by a team of two
American and two Hungarian professionals

Project Accomplishments A clear record of success emerged on two fronts the actual delivery
of needed services and assistance, and the development of the NGO sector as a central strategy
for building a democratic society American management styles and expenence contributed to
strengthened local NGO/PVO capacity, and introduced 1nnovation 1n social service dehivery
Stifled for years by ngd political systems, new attitudes emerged regarding collaboration and
cooperation Similarly, the notion of volunteerism was re-introduced nto a society which, until
recently, knew only state-sanctioned uncompensated compulsory labor

The learning process has worked both ways Local PVOs provided U S 1nstitutions with the
necessary perspechves to make program designs and methodologies applicable to the local con-
text and circumstances As a result, US PVOs developed new capacities to plan for and operate
in challenging multicultural settings

Obstacles and Recommended Approaches Political and legal institutions were usually unsup-
portive or suspicious of NGOs, relevant laws are lacking or rapidly changing  NGOs should rec-
ognize that addressing the political and legal environments may imply thinking outside organiza-

tional boundaries, to be effective, organizations need to coalesce around common goals in order



to influence governments and legislation The NGO sector must seek clanfication of existing
laws and regulations as well as advocate for the enactment of new laws which are supportive of
NGO development Often, the role and potential of NGOs 1s unknown or misunderstood NGOs
should seek to play an educating role with governments and communities, stake holders must
consistently be substantively involved 1n needs assessment, project design and implementation

Working across cultures can lead to misunderstanding and conflict Unless programs are com-
pletely adapted to the local environments, they can prove irrelevant or mneffecive US PVOs
should develop substantive relationships with local counterparts, based on respect and trust
Local PVOs should assist U S PVOs to conduct needs assessments and adapt programs to be
appropnate and relevant for the cultural context and need NGOs should make use of local talent
for the mntroduction of new methodologies, local professionals serving as bridges to local com-
munities and governments In working with local NGOs, the American counterparts must be
explicit regarding the procedures and regulations governing therr relationship with local mstitu-
tions, clarity and formality contnibute to smooth management across culteral boundanes As reg-
ular communications in different languages may impose significant challenges, parties are
encouraged to agree on set termimology Overall, PVOs on both sides are advised to devote sig-
nificant up front time to the selection of institutional partners Increasingly over time, and as a
function of local mstitutional capacity, U S PVOs should delegate authority and responsibility to
local NGOs Ultimately, local NGOs are to be expected to assume total responsibility for pro-
Jects and mmitiatives

NGOs were confronted with change in donor policies and prionties As a result, PVOs were
unprepared to face change NGOs must seek to establish constant dialogue with donors to antici-
pate changing trends To the extent possible, NGOs should remain flexible, prepared and willing
to accommodate change Ultimately, PVOs should come to expect changes that may sigmificant-
ly impact their present and future NGOs should seek to diversify their donor base, ultimately
aiming for on-going support from local sources and potentially, from those benefitted by their
programs Sustainability 1ssues must be addressed early on, not as a response to imminent crisis
Beyond funding, sustainability 1s also dependent on dedication, commitment and capacity, U S
PVOs should prepare local PVOs to take over and continue operations

Finally, a number of recommendations were developed to guide the management of similar
efforts 1n the region always conduct needs assessments prior to project design, develop meaning-
ful partnerships with NGO counterparts as well as with local communities, governments and
other NGOs, stress the importance of strengthening local capacity, develop a chimate of open
communications, collaboration and cooperation among program participants and others i the
field, incorporate public relations and community relations plans 1n order to educate governments
and communities on the role of NGOs and scope of programs, conduct on-going project evalua-
tions which are designed at the outset, design projects for sustainabihity
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INTRODUCTION THE PVO HUMANITARIAN DEVELOPMENT
INITIATIVES PROJECT

Mateusz Kusz was five years old when his malformed larynx swelled, cutting off his oxygen If
he had not recerved oxygen within 30 minutes, he would have suffocated Mateusz 1s alive

today His father was able to call an ambulance n time to get him to the hosptal for treatment
Mateusz’s story 1s one of many depicting the many contributions made by the PVO Humamitanan
Development Imtiatives Project in Eastern Europe Specifically, Mateusz’s story exemplifies the
work 1mplemented by the National Telephone Cooperative Association, one of several Amernican
PVOs that participated in the Humanitanan Development Initiatives Project in Eastern Europe
The telling point was that the telephone coop 1n rural Poland conveyed the life-saving message

In 1991, 1n response to rapidly changing political and socidl environments, the U S Agency for
International Development (USAID) launched the PVO Humamtanian Development Initiatives
Project (EUR-0032) The Project funded U S -based private voluntary orgamzations (PVOs) to

develop local imtiatives to help meet pressing humanitanian and social needs 1n Eastern Europe
that otherwise would have gone unattended

At the time, with few country missions 1n place, USAID funded twenty-five US PVOs to dehv-

er critical services to populations in need U S PVOs were encouraged to work 1n partnership
with local PVOs

The Project served as a virtual social safety net, delivering a wide vanety of services, from child
welfare to food assistance to aid to the disabled Projects were implemented 1n Albama,
Bulgana, the Czech Republic, Hungary, Poland, Romama, and Slovakia Please see Appendix 1

for a listing of the PVOs that participated in the PVO Humanitanan Development Imtiatives
Project

In 1995, as the Project was formally coming to a close, USAID wished to gather all those entities
which participated 1n the project to analyze and document the lessons and experiences accumu-
lated over a four-year pertod The Capstone Workshop was designed to develop practical recom-
mendations for others who may wish to develop similar projects 1n the region To this end, PVO
representatives with hands-on field expenence were nvited to attend The Capstone Workshop
was also 1ntended to serve as an opportumty for USAID to thank participating PVOs for their
efforts, their nsk-taking, and their contrnibutions to societies i Eastern Europe The Project con-
vened the PVO Capstone Workshop, 1n Budapest, Hungary mn December, 1995 Please see
Appendix II for a list of Capstone Workshop Participants
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The PVO Capstone Workshop

USAID convened a Capstone Workshop 1n Budapest, Hungary from December 4-6, 1995 The
Workshop objectives were to

»  Explore lessons learned
*  Provide closure to the four-year Project
*  Develop recommendations for future project design and implementation

More than 50 PVO representatives from the regton as well as from the United States participated
In addition, the USAID mussion directors from Hungary and Romama, staff from the USAID

mission 1n Hungary, USAID Regional Inspector General and representatives of the new USAID-
sponsored Democracy Network also attended

Durning the Workshop, PVO representatives were asked to assess their programs according to

¢ Program accomphshments
*  Obstacles to achieving program objectives
e  Approaches for overcoming obstacles

Workshop participants worked 1n small groups to brainstorm 1ssues, presented therr findings, and
explored topics 1n large group discussions facilitated by a team of two Amencans and two
Hungarians The interactive format gave the participants an opportunity to learn about projects

across borders, 1dentify similarities, cross-fertilize ideas and find opportunities for future cooper-
ation

Mary Lee Mclntyre

Project Officer

PVO Humamtanan Development
Imtiatives Project

USAID
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Project Accomplishments

As participants discussed the achievements of their individual programs, a clear record of success
emerged despite the obstacles encountered Participants felt that the Project had achmeved its
principal objectives (1) to deliver cntically needed humanitanan services and assistance, and (2)
to develop NGOs that form a foundation for building a democratic society The group consensus
was that partnering US PVOs with Eastern and Central European non-governmental nstitutions
was 1n itself an important accomphishment Participants felt that these Iinks would enable them
to better develop and carry out their missions 1n the future They 1dentified additional accom-
phshments related to building NGO mstitutional capacity, innovation 1n service delivery, and the
fostering of a collaborative climate among project participants

Strengthened PVO Capacity

Overall, participants asserted that local NGOs had been strengthened by the PVO Project They
explained that local staff benefited from the formal and informal training that the Amencan coun-
terparts provided Local representatives were able to enhance their professional skills and gain a
stronger sense of self-esteem and confidence Much of their success was attributed to increased
access to resources and information from USAID and from their Amencan partners As a result,
many local NGOs had strengthened and stabilized their orgamzational structure and operations

U S -based PVOs pointed out that they too were now better prepared to work 1n the region, with
its distinct cultures and rapidly changing economies and societies

The PVO Humanitanian Development Initiatives Project significantly contributed to the strength-
ening of local PVO/NGO capacity in Eastern Europe

Innovation in Socwal Service Delwvery

Providing vital services to thousands of people 1n need generated a sense of pride and satisfaction
among the participants Participants in the Project felt they had made a difference during cnitical
times They were also proud to have introduced many services taken for granted in the U S but
virtually unknown 1n the region These services included child nutrition and maternal care, ser-
vices for the disabled, and management training, among many others The participants expressed
hope that these program activities will become sustainable and continue to be delivered 1n the
future, with or without USAID funding
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The PVO Humanitanan Development Initiatives Project contributed to innovation 1n service
delivery 1n Eastern Europe

Re-invention of Yolunteerism

In many parts of the region, the 1dea of using volunteers to carry out programs was a novel con-
cept When the Project began, volunteenism, as identified 1n the U S, did not really exist Under
Communism, volunteering was compulsory, people had to join organizations sanctioned by the
state As a result, people percerved volunteening in the post Cold War era as a throwback to
uncompensated compulsory labor and, therefore, were unwilling to engage in it  Whule this atti-
tude will take time to change, the Project made considerable headway toward introducing and
clanfying the role of volunteerism 1n society Since volunteers are often vital to NGOs’ ability to
provide services, increased acceptance 1s crifical  Thus, volunteerism 1s linked to strengthening
NGOs Moreover, 1t’s viewed as a central strategy for increasing citizen participation and build-
ing a civil society

The PVO Humanitanian Development Imitiatives Project contnibuted to the re-invention and re-
positioning of volunteer service 1n Eastern European societies

New Attitude Towards Collaboration and Cooperation

Similarly, under past regimes, groups were not allowed to meet freely and organize, unless
approved by the government Therefore, the 1dea of shaning information and collaborating
among NGOs was a foreign concept But as democratic efforts have emerged and the NGO sec-
tor has expanded, attitudes are shifting and people are increasingly open to sharing 1deas and
resources

The PVO Humanitarian Development Imtiatives Project contributed to the creation of a new atti-
tude towards individual and institutional collaboration and cooperation
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Project Obstacles and Successful Approaches

In many countries in the region, U S PVOs were among the first orgamzations to offer humam-
tanan assistance after the Berlin Wall crumbled While trying to establish programs, and in
working with local counterparts, PVOs encountered a number of obstacles PVOs faced obsta-
cles 1n the more general context (1 e , social, legal, political environments), as well as in the regu-
lar interaction between U S -based and local representatives Although there were commonalities
with respect to the obstacles encountered by PVOs, there also were differences based on cultural,
political and economic reahities

Throughout the planning and implementation of the Project, PVOs developed proven strategies
to help ameliorate the 1mpact of the obstacles encountered

Obstacle Language Barners

Language barmers often prevented Americans and Eastern and Central Europeans from fully
understanding each other Although interpreters were used, their bilingual ability vaned, 1ntro-
ducing more possibilities of miscommumication As a result, unclear messages and misinterpreta-
tions arose that caused conflict and nterfered with accomphshing the mission

Successful Approaches to Address Language Barriers

Participants recommended taking the time to agree upon, and convey consistent terminology and
vocabulary This 1s particularly important for translators who may not be familiar with the termi-
nology used 1n the non-profit sector

It was noted that Amenican professionals should make an effort to learn the language 1n order to
understand what goes unspoken as well as what 1s said Participants concurred that knowing the
language 1s extremely helpful offering insight 1nto the complexities of the cultures To the extent
possible, native speakers should be used when language fluency 1s cntical (1 e, training, facilita-
tion, survey administration, etc ) to ensure that explicit as well as subtle messages are commun:-
cated
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Obstacle Cross-Cultural Issues

Inevitably, working across cultures can lead to misunderstanding and confhct

Local PVO representatives noted that some American counterparts often assumed that western
practices were apphicable to the Eastern and Central European context without modification

Successful Approaches to Address Cross-Cultural Issues

Participants recommended a number of strategies to mintmize the potential for conflict that may
anse from divergent cultural assumptions The goal 15 to make programs as relevant and respon-
stve to the local needs as possible To do this, PVOs are encouraged to

To the extent possible, get immersed 1n the local culture - learn about 1t and meet
people

Involve local partners 1n needs-assessments

Work with local partners to adapt programs/designs to be appropriate and relevant for
the cultural context Listen actively, seek honest feedback from expenienced people
whom you trust Remain flexible

Use local professionals to introduce new methods or approaches In a more general
context, use local talent to build brnidges with communities and stakeholders Use native

language speakers when language 1s critical

Educate U S -based staff about the local cultural reality

Educate local professionals and staff on proposed methodologies and approaches



Obstacle Information and Communication Barriers

Centralization often implied that communications between major cities and the rest of the coun-
try was unsatisfactory PVOs had difficulty interacting with government agencies often located
in the capital cities where they needed to process paperwork and obtain authonzations The pro-
jects serving remote rural areas where telephone service was sporadic or non-existent were even

more 1solated from the centers of power and, therefore, were cut off from information and
resources

On a broader scale, Eastern Europeans held an altogether different attitude towards information
sharing and dissemination, there was some resistance to sharing information wilhingly, the tech-
nology and communication nfrastructure at their disposal was relatively undeveloped

Successful Approaches to Overcome Information and Communication Barriers

A new attitude towards information shanng needs to be instilled 1n the field Information needs
to be widely disseminated using all available resources, including staff meetings, conferences,

public forums, and tramming programs Organizations should proactively encourage representa-
tives to share information openly with others 1n the field

Communications tools such as newsletters, journals and brochures as well as electronic commu-
mcations such as e-mail and the Internet should be utilized if accessible Overall, information
and communication among PVOs will increase cross fertilization of approaches, contribute to
coordination and collaboration, and avoid duplication and unnecessary remventions

Tom Tauras
Project Concern International




Obstacle: Changing Donor Policies, Priorities

Predictably, over the life of the Project, USAID, a principal donor, changed polictes and funding
priorities

Changes 1n donor priorities did not always reflect the needs of local populations Changes
donor policies took U S and local PVOs by surprise and left them 1n relatively vulnerable fund-
ing predicaments As a result, many PVOs felt decerved

Successful Approaches to Accommodate Changing Donor Policies, Priorifies

Donors and PVOs must develop open lines of communication based on mutual trust and respect
NGOs should monrtor donor trends and come to expect changes in policy and funding priorities
NGOs should remain flexible, ready to negotiate and accommodate changes

NGOs should be in constant communication with funders to inform them of the shifting needs of
the populations they serve

To the extent possible, NGOs must make plans to diversify sources of funding, and dimmsh
donor dependency NGOs should address the sustainability challenges from the outset

Monika Jamkova American
Jewish Joint Distribution

@ Commuttee and James Rose
USAID Hungary
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Obstacle Unsupportive Political and Legal Environments

As countries struggle to mstitute democratic systems, civic organizations, particularly NGOs,
remain largely misunderstood and unsupported

NGOs had difficulty working with political and legal institutions which were usually indifferent
and at times suspicious of their work In many countries, laws regarding the nascent NGO sector
either do not exist or constantly change, understanding current policies and an organization’s
legitimate nghts and responsibilities can be difficult

Successful Approaches to Address Unsupportive Political and Legal
Environments

US and local NGOs must establish meaningful relationships with the local political and legal
sectors This may imply sharing mformation regularly, educating and promoting the cause, and
involving officials as stakeholders 1n planming and implementation of programs

All NGOs should seek classification and information about their legal nghts and responsibilities
1n order to survive 1n a transitional society

Moreover, NGOs should orgamze 1n order to influence government, organizations should seek to
enact laws that support the non-profit sector NGOs should recogmze that this challenge usually

exceeds the domain of any one single organization, thus the need for collaboration and coordina-
tion of efforts

Additionally, 1n new democracies, citizens may be unfamiliar with their opportunitees to partici-
pate 1n the political process to ensure that their needs are met NGOs can play a vital role, edu-
cating the public 1n how to exercise their nghts and impact policies that will improve their hves
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Obstacle Economic and Financual Challenges

High inflation and declining buying power throughout the region meant stretching budgets and
cutting back on service delivery in many Eastern and Central European nations The economic
shifts made financial planmng difficult

Due to underdeveloped banking systems, financial transactions which would have been routine in
the United States led to time-consuming and costly delays

Local NGOs were not adequately prepared to be sustainable following USAID’s withdrawal
NGOs did not plan for sustainabihity

High poverty rates and a low standard of living made 1t difficult for NGOs to raise funds locally
Philanthropy was not a common practice during Communism when the state was expected to
meet people’s needs

Approaches to Address Economic Challenges

Rapid and unexpected increases n the prices of goods and services that NGOs must buy are
unavoidable Participants indicated that close momtoring of the situation, being always ready to
reorganize priorities and cut programs where necessary, is the best response  Whenever possible,
budgets should be adjusted to compensate for inflation fluctuations

Several participants admtted their occasional use of “creative financing” to mtigate the effects
of inflahon However, 1t 1s 1important that NGOs avoid undue financial nisks or break local or
American laws NGOs have a moral responsibility to avoid nsky or unlawful financial situa-
tions Inflation, and 1ts related problems, should be clearly articulated to donors and staff

All NGOs must plan for sustainability from the outset Strategies such as cost recovery mecha-
nisms, user fees and transition from government to private funding should be part of the initial
project design

Plans for financial sustarnability often elude nonprofit organizations NGOs should consider hir-
ing a fundraiser, when affordable, since other staff are unlikely to have the time, interest or abili-
ty to raise money NGOs must plan for the transition from government to private funding
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Obstacle Different Approaches to Training

Local partners often lacked the skills needed to manage projects, particularly at the imtial phase

of the programs Training played a cntical role 1n developing the local capacity to conceptualize
and manage programs

Traming styles tended to differ between a more informal approach used 1n the Umted States and
a more structured format 1n Eastern and Central Europe As a result, local partners often felt
inadequately trained without formal classes or workshops On the other hand, the Amencans
thought they were providing a most valuable form of traiming learming on the job They were
surpnised to learn that their partners felt shighted

Successful Approaches to Impart Effective Training

The transfer of skills and the development of local institutional capacity are key contributions of

US PVOs to the developing world, training and technical assistance are central strategies to
development

To 1mpart skills effectively, begin the trarming at the level where local partners are, conduct a
needs assessment of trainees

Clearly and formally communicate the purpose of the traiming To address cultural differences
and meet local expectations, begin with more structured training, use more formal approaches

and settings Once the nght training context has been created, phase 1n more practical, hands-on
traiming methodologies

Use evaluation tools to regularly assess progress and impact of training

Susan Levin,
a facilitator of |
the CAll s Team

Tatiana Goldner
Holt International




23

GUIDELINES FOR FUTURE PROJECT DESIGN AND
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Guidelines for Future Project Design and Implementation

The Capstone Workshop provided a umique opportumty to capture the reflections and contribu-
tions of a group of social service professionals with vaned backgrounds, experiences and exper-
tise Their collective voice offered valuable suggestions for planning and implementing projects
1n the future Whle these guidelines evolved out of the Eastern and Central European context,

they can be applied as sound project management principles to other projects based on cross-cul-
tural partnerships

Working 1n small groups, participants 1dentified practical gmdelines for successful project devel-
opment The following hst summarnzes their recommendations

Conduct formal needs assessments before starting a project

Participants stressed that a comprehensive needs assessment 1s critical to determining appropriate
design or adaptation of a project to the local environment From the beginning, local people who
will be stakeholders 1n the program should be involved 1n planming and conducting the needs
assessment Based on the assessment, clear and realistic goals, objectives and strategies should be
based on reasonable budgets and time frames

Develop Partnerships with NGO counterparts, local communities, governments
and other NGOs

Relationships built on mutual trust and respect foster partnerships across cultures Involve part-
ners 1n the planning process early as possible and be receptive to theirr recommendations and

input If they will be involved and impacted by the project, they have a large investment 1n 1ts
success

Additionally, local partners can offer valuable mnsight into the cultural context of the commumty

By 1dentifying, involving and strengthening local partners, the project 1s more likely to sustain
itself after the donor leaves

Developing partnerships 1s especially important 1n Eastern and Central Europe where networks
are underdeveloped NGOs should build partnerships and collaborative relationships with other
NGOs as well as government agencies and communities early in the project implementation
process



25

Maintain effective communications

Participants emphasized the need to keep channels of commumnication among those mnvolved 1n
the project Information should be shared between partners and not withheld In addition to part-
ners, communication should be established and maintained with the local communities, media,
local governments and donor agencies

Incorporate a public relations and community relations plan

Throughout the region, the role and purpose of NGOs are often misunderstood Governments
tend to be suspicious of and threatened by orgamizations that are trying to change the current
environment Public officials may fear that NGOs are trying to usurp their power

Effective public relations efforts can clanfy the true mission and goals of NGOs for officials and
the public Such campaigns can build recognition and support for the program which may help to
attract public support after donor funding ends Publicizing success stories with a human face will
touch people positively

’ Mircea Radu Lapusan,
World Vision/Romanta

Tatiana Goldner of
Holt international
and Leslie Mancuso
¥4 of Project HOPE
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Strengthen local capacity

The selection of partners 1s a process that mernits attention, and requires time and energy

By working closely and substantively with local partners from the beginning, skills and knowl-
edge will be more eastly transferred and adapted The learning process works both ways, this
fact should be acknowledged from the outset Parties should not make unsupported assumptions
about another’s abihities and needs

When and where needed, traiming and technical assistance support should be provided, technolo-
gy transfer and local capacity development are important project contributions

Local staff should be trained in American-style management, communication and financial prac-
tices that are adapted to work 1n the Eastern and Central European context Simularly, US pro-
fessionals should be knowledgeable of and sensitive to the local context

When feasible, US PVOs are encouraged to methodically delegate responsibilities to local 1nsti-
tutions, this will build trust, develop local capacity and contribute positively to the potential for
mstitutionalization and sustamability of projects

More practically, clanity 1n human resource and personnel policies and procedures, clear job
descriptions, and overall, clanty 1n procedures, prevent misunderstandings

Design projects for sustainability

If NGOs are to be sustainable over the long term, they must address the 1ssue from the outset

Sustainability 1s rarely achieved under pressure, when the end of donor funding looms 1n the short
term

To be sustainable, NGOs must develop and implement a sohd strategy that may inciude a plan for
diversification of funding sources and a fundraising program At the core of sustainability 1s the
ability to generate local funding and develop fee-for-service mechanisms within the populations
served Professional fundraisers may be hired to identify potential sources of support and solicit
funds

In addition to funding 1ssues, sustainability also entails dedication, commitment and expertise
Local partners should be prepared and trained to take over management once the American coun-
terparts leave
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FUTURE DIRECTIONS
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Future Directions

The PVO Humanitarian Development Initiatives Project has come to completion with an impres-
sive record of accomplishments The Project was successful despite difficult odds Without
proven procedures 1n place, and with few assurances, USAID and 1ts partners ventured into

uncharted territory The pioneening work of commutted individuals and institutions paid off in a
multitude of ways

Despite the conclusion of the Project, PVOs are continuing their presence and work 1n the region
Some PVOs have already transitioned successfully towards types of sustainability and local asso-

ciation that will allow for their continued growth and transformation Other PVOs are finding
new means and approaches to continue their missions

PVOs, that have been firmly established as a result of the Project, now, more than ever, will play
a cnitical role as an alternative to, a complement to, a training ground for, a worthy investment of
resources 1n, and even a replacement for some services usually provided by governments at the
local level By exercising this preeminent role, NGOs become the catalysts of individual 1mtia-
tive, and a fundamental contrnibutor to the creation of a more civil and democratic society The
NGO sector, then, becomes a constructive force in transforming Eastern European societies

The Project continues to provide important services The partnerships formed and the models of
collaboration developed are also substantive and lasting project accomphshments USAID can
take pride 1n having imitiated, restored, rebuilt, and energized thus effort in a region that had
neglected this sector for almost two generations With the continuation of the PVO network, the
re-creation and future of Eastern European civil society hold promise

i Thomas Cornell,
USAID Representative
to Hungary
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APPENDIX A+ PVOS THAT PARTICIPATED IN THE PROJECT
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APPENDIX A. Pvos PARTICIPATING IN THE PROJECT

AID TO ARTISANS

AMERICAN COMMITTEE FOR AID TO POLAND
AMERICAN JEWISH JOINT DISTRIBUTION COMMITTEE
AMERICAN ORT FEDERATION

BROTHER’S BROTHER FOUNDATION

CATHOLIC RELIEF SERVICES

CHILDHOPE

Crmizens DEMOCRACY CORPS

DELPHI INTERNATIONAL

FEED THE CHILDREN

HOLT INTERNATIONAL CHILDREN’S SERVICES
INTERNATIONAL EYE FOUNDATION

NATIONAL ASSOCIATION OF SOCIAL WORKERS
NATIONAL TELEPHONE COOPERATIVE ASSOCIATION
OPERATION BLESSING

OPERATION SMILE INTERNATIONAL

OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL
POLISH AMERICAN CONGRESS CHARITABLE FOUNDATION
PrOJECT CONCERN INTERNATIONAL

Prosect HOPE

SupPPORT CENTERS INTERNATIONAL

TECHNOSERVE

WORLD ASSOCIATION OF CHILDREN AND PARENTS
WORLD VISION

YOUNG MEN’S CHRISTIAN ASSOCIATION

UNICEF
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APPENDIX B. WORKSHOP PARTICIPANTS




Name

AID Project
Current Org
Address

Phone
Fax
email

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Fax

Mr Dragos Alexandrescu

Project Concern International

Project Concern International/Romania
Bdul N Titulesco 1, B1 A7

Sc 1, ap 13, Sector 1

Bucharest, ROMANIA,

(011 212)1843 & (312)3527

(011 212)1407

office@pci ennet ro

Mr Lazhar Alou

Catholic Relief Services

Catholic Relief Services/Macedoma
Evaluation Coordinator

PO Box 882, Posta 2

Skopje, MACEDONIA

(011 389) 91 365 058/633 034

(011 389) 91 365 058

Ms Eva Bakonyi

Brother's Brother Foundation
Soros Foundation

1014 Budapest I

Orszaghaz utca 9

Budapest, , HUNGARY, 1525
(011 361) 202-6211

(011 631) 175-7767

Mr Edward Bates

WACAP/For Every Child a Famuly
WACAP/Romania

Project Manager

Bd Alexandru loan Cuza

Camun 30 Decembrie, etay 3
Resita cod 1700, ROMANIA

(011 40) 5521 0648

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Address

Phone
Fax
email

Name

AID Project
Current Org
Address

Phone
Fax
email

Name
Title
Address

Phone
Fax

Ms Stamislava Buchowska

Delphi International

Delphi International/Poland
Regional Coordinator

OS 1000-Lecia 11/29

61 255 Poznan, POLAND
(011 486) 176-0324

(011 482) 2621-5753

Ms Laurel Carter

Support Centers International
SCI/NASW /Romama

278 Calea Mosilor, bl 20 bis
Apt 16, 4 etay, Sr 2
Bucharest, ROMANIA

(401) 210-3382

(202) 336-8311
TCandGinny@aol com

Ms Karla Nemeth

Democracy Network Project
National Forum Foundation-Hungary
Menes: ut 18

Budapest, HUNGARY 1118

(011 36 1) 185-3108

same

naf@nff hu

Mr Thomas Cornell

USAID Representative to Hungary
Karoly Korut 11

Budapest, HUNGARY 1075

(011 36 1) 269-7860

(011 36 1) 251-7860



Name

AID Project
Current Org
Address

Phone
Fax
email

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name
Current Org
Title
Address

Phone
Fax
email

Name

AID Project
Current Org
Title
Address

Phone
Fax

Mr Dan Craun-Selka

National Telephone CooperativeAsso
National Telephone Cooperative Asso
2626 Pennsylvania Avenue, N W
Washington, D C, USA, 20037-1695
(202) 298-2334

(202) 298-2320

FRS@NTCA ORG

Mr Alex Drehsler

Support Centers International
SCI/NASW/ Romania
Tramer/Technical Assistant
278 Calea Mosilor, bl 20 bis
Apt 16,4 etay, Sr 3

70132 Bucharest, ROMANIA
(011 40 33) 216-958

(011 40 33) 622-255

Mr Patrick Eagan

USAID - Hungary

Project Specialist

Karoly krt-11

1075 Budapest, HUNGARY
(011 36 1) 269-786

(011 36 1) 251-1981
pegan@usaid gov

Dr Timothy Empkie

Project HOPE

Project HOPE/Czech Republic

Regional Director

c/o Postgraduate Institute

Ruska 85, 100 00 Prague, , CZECH REP
(011 422) 749 609

(011 422) 749 569

Name

AID Project
Current Org
Title
Address

email

Name
Current Org
Title
Address

email

Name
AID Project
Current Org

Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Mr Dale Flowers

PVO Capstone Workshop

Creative Associates International, Inc
Lead Facilitator

5301 Wisconsin Ave , N' W

Suite #700

Washington, D C, USA 20015
can@access digex net

Ms Jules-Lynn Frost
World Vision (U S ) Rehef & Development
Associate Program Officer
2201 Street, NE
Suite 270
Washington, D C  USA 20002
Jules-Lynn frost@wwv1 org

Dr Zsuzsa Gard

Amenican Jewish Joint Distribution Comm
Amencan Jewish Distribution
Commuttee/Hungary

Director

Frankel Leo u 62

Kokorcsiu Ut 8

1023 Budapest, HUNGARY

(011 36 1) 212 4135

(011 36 1) 212 2655

Ms Tatiana Goldner

HOLT International

HOLT International/Romama
Bucharest Center Director

Bivd Unirn

NR 6, BL 8C,SC 1,ET 4,APT10
Bucharest, ROMANIA

(011 401) 410 5283

{011 401) 410 5283
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Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Mr Mihai Goldner
World Vision/Romama
ARAS

Project Manager

Str Jupiter No 6
Constanta, ROMANIA
(011 40) 665 350

(011 40) 665 350

Ms Kinga Goncz

PVO Capstone Workshop

Creative Associates International, Inc
Facilitator

1137 Szeut Astvan Urt 10

Budapest, HUNGARY

(011 36 1) 302 2874

(011 36 1) 131 0090

Ms Suz Kanyr Hagen
TechnoServe
TechnoServe/Poland

Poland Representative

ul Zamkowa 9

27-600 Sandomierz, POLAND
(011 4815) 323-920

(011 4815) 323-360

Dr Sebastian Ionescu

Operation Smile

Operation Smile/Romama
Pediatric Surgeon

Department of Pediatric Surgery
Bul Constantin Brincoveanu No 20
Bucharest, ROMANIA

(011 401) 823-025

(011 401) 337-3941

Name

AID Project
Current Org
Title
Address

Fax
email

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name
AID Project

Current Org

Title
Address

Phone
Fax

Name
Current Org
Title
Address

Phone
Fax

Florn Ivan

WACAP

WACAP/Romama PFCF
Admunistrative Assistant

Bd Alexandru foan Cuza
Camin 30 Decembre, etaj 3
Resita cod 1700, ROMANIA
(011 40) 552 10648
Flonn@wacap1 sfos ro

Dr Monika Janikova

American Jewish Joint Distribution Comm
Amernican Jewish Joint Comm /Czech Rep
Project Field Coordinator

Sarecka 28

160 00 Praha 6, CZECH REPUBLIC,

(011 422) 311-5403

(011 422) 311-5403

Mr Radoslaw Jasinski
Opportuinties Industrialization Centers
Poland
OpportunitiesIndustrialization
Centers/Poland

Executive Director

20-109 Lublin

Szewska 4

Lublin, POLAND 20854

(011 488)125 929

(011 488) 126 863

Ms Joanna Jurek

American Commuittee for Aud to Poland
Director, Warsaw Office

ul Flory, 9, vp

Warsaw, POLAND 00586

(011 4822) 26 44 73

(011 4822) 2643 23

fYd



Name

AID Project
Current Org
Title

Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Address

Phone

Ms Eileen Kelly

SCI/NASW

SCI/NASW/US

Director, Office of Peace and
International Affairs

750 First Street, N E , Suite 700
Washington, DC, USA,20002-4241
(202) 336-8234

(202) 336-8311

Ms Kate Kerr

Aud to Artisans

Aid to Artisans (U S)
Project Director

4231 State Route 140
Wheelersburg, OH, USA,
(614) 776-7800

(614) 776-2711

Ms Yordanka Koleva

International Eye Foundation
International Eye Foundation/Bulgaria
Project Coordinator

cfo St Anna Hospital

1 Eugem Pavlovsk: St

Sofia 1709, , BULGARIA,

(011 35 9) 274-6165

(011 35 9) 276-8930

Mr George Koncze:
Brother's Brother Foundation
Soros Foundation
1014 Budapest 1
Orszaghaz utca 9
Level cim 1525, Budapest pf 34,
HUNGARY,
(011 36 1) 202-6211
(011 631) 175-7767

Name

AID Project
Current Org
Title
Address

email

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Dr Wilhham Kruvant

PVO Capstone Workshop

Creative Associates International, Inc
Wniter, Workshop Report

5301 Wisconsin Ave , NW

Suite #700

Washington D C, USA 20015
can(@access digex net

Mr Damel Lauer

HOLT International

HOLT International (U S)
Program Manager

PO Box 2880

1195 City View Street

Eugene, OR, USA, 97402-0375
(541) 687-2202

(541) 683-6175

Father Wojciech Lazewski

Polish American CharitableFoundation
Cantas-Poland

Director

Skwer Kard St Wyszynskiego 6
01-015 Warszawa, POLAND

(011 48 22) 38 4909

(011 48 22) 38 7059

Ms Susan Levin

PVO CapstoneWorkshop

Creative Associates International, Inc
Facilitator/Logistics Coordinator
5301 Wisconsin Ave , NW
Washington , D C, USA 20015
(202) 966-5804

(202) 363-4771
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Name

AID Project
Current Org
Address

Phone
Fax
email

Name

AID Project
Current Org
Title
Address

Phone
Fax
email

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax
email

Mr Steve Londner
Techno Serve, Inc

Techno Serve, Inc

49 Day Street

Norwalk, CT, USA, 06854
(203) 852-0377

(203) 838-6717

steve londner@tns org

Mr Pablo Maldonado

PVO Capstone Workshop

Creative Associates International, Inc
Workshop Director

5301 Wisconsin Avenue, N W

Suite 700

Washington, D C, USA 20015

(202) 966-5804

(202) 363-4771

pablom(@can-dc com

Ms Leshe Mancuso

Project HOPE

Project HOPE (U S )

Acting Director, Medical Operations
Hope Center

Millwood, VA 22646, USA

(540) 837-2100

(540) 837-1813

Dr Thomas McClure
Support Centers International
SCI/NASW/ Romania
Director

278 Calea Mosilor, bl 20 bis
Apt 16, 4 etay, Sr 3
Bucharest, ROMANIA,

(011 40-1) 619-0670

(011 40-1) 210-3382
thomas(@sc1 buc soros ro

Name

AID Project
Current Org
Title
Address

Phone
Fax
email

Name
AID Project

Current Org
Title
Address

Phone
Fax

Name
AID Project
Current Org

Title
Address

Name

AID Project
Current Org
Address

Phone
Fax

Ms Kelley McCreery

HOLT

HOLT International/Romania
Project Director

Blvd Unirn

NR 6, BL 8C,SC 1,ET 4,APT10
Bucharest, ROMANIA

(011 40 1) 410 5283

(011 40 1) 410 5283
kelley@holt sfos ro

Ms Mary Lee Mclntyre

PVO Humamtanan Development Initiatives
Portfolio

USAID/Washington

Project Officer

ENI/HR/EHA

Room 2941

Washington, D C 20523 , USA

(202) 647-6320

(202) 736-7288

Ms Amy Modly

PVO Casptone Workshop

Creative Associates International,Inc
HUNGARY

Facilitator

1023 Bp-Bimbo ut 12

Budapest, HUNGARY

Ms Kalia Musha

Amernican ORT Foundation
Amernican ORT Foundation (US)
2025 1 Street, NW

Suite 320

Washington, D C 20006, USA
(202) 293-2560

(202) 293-2577

2]



Name

AID Project
Current Org
Title
Address

Phone

Name

AID Project
Current Org
Address

Phone
email

Name
AID Project
Current Org

Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Mr Liviu Neagoe
Operation Blessing

East LifeWater

President

Str Dey 5, Bl 99

Sc B,Apt7

Timisoara 1900, ROMANIA
(011 40)-56-127 076

Ms Karla Nemeth
Democracy Network Project
National Forum Foundation
Menesi ut 18

1118 Budapest, HUNGARY
(011 36 11) 185-3108
nff@nff hu

Ms Amita Ostep-Karpinska

Opportuinties Industrniahization Centers

Opportumties Industriahzation
Centers/Poland

Program Assistant

20-086 Lublin

Szewska 4

Lublin, POLAND 19144

(011 48) 81 259 29

(011 48) 81 286 26

Mr Emanuel Papagheorghiu
Feed the Children

Feed the Children/Romanma
Project Director

Sos Mihai Bavu Nr 12

B1 P21-P21A

Bucharest, ROMANIA

(011 401) 250-6967 / 9

(011 401) 250-6910

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name
AID Project
Current Org

Title
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Mr Ralph Perkins

Opportunities Industnalization Centers Int'l
Opportumties Industnalization Centers/U S
Director of Traimng

240 West Tulpehocken Street

Philadelphia, PA, USA, 19144

(215) 842 0220

(215) 849 7033

Dr Alexandru Pesamosca
Operation Smule

Operation Smile/Romama

Prof Pediatric Surgery

Bul Constantin Brincoveanu #20
Sector 4

Bucharest, , ROMANIA

(011 401) 823-025

(011 401) 337-3941

Ms Marcia Presky

Amencan Jewish Joint Distribution Comm
Amencan Jewish Joint Distribution Comm
us)

Program Officer

711 Thard Avenue

New York, NY, USA, 10017-4014

(212) 687 6200

(212) 370 5467

Mr Mircea Radu-Lapusan
World Vision

World Vision/Romania
Commmnity Team Coordinator
PHC Office

Str Tebes #30

Cluj-Napoca, ROMANIA 3400
(011 40 64) 4200 28

(011 40 64) 189 454



Name
AID Project

Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Title

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AID Project
Current Org
Address

Phone

Name

AID Project
Current Org
Title
Address

Phone
Fax

Ms Lidia Retkowska-Mika

Polish Amernican Congress Charitable
Foundation

Cantas/Poland

Advisor for International Affairs
Skwer Kard St Wyszynskiego 6
01-015 Warszawa, POLAND

(011 48) 22 38 4909

(011 48) 22 38 7059

Mr Dan Siegel

PVO Capstone Workshop

Civil Society Development Program
Guest Speaker

Budapest, HUNGARY

Ms Halina Siemaszko
TechnoServe
TechnoServe/Polska
TechnoServe Representative
ul Zamkowa 9

27-600 Sandomierz, POLAND
(011 481) 532 3920

(011 481) 532 3360

Mr Russell Smder
Amernican ORT Federation
American ORT Federation
#29 Musa Agoli

Tiramia, ALBANIA 20006
(011 355) 42 28427

Ms Doina Soare
Feed the Children
Romamnian Presidency
Expert Presidential
Palatul Cotrocem

B1 P21-P21A
Bucharest, ROMANIA
(011 401) 637 47 76
(011 401) 31211 74

Name

AID Project
Current Org
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Phone
Fax

Name

AlD Project
Current Org
Title
Address

Phone
Fax
email

Name

AID Project
Current Org
Title
Address

Phone

Mr Michael Sourek

YMCA

YMCA (Europe)

Teufenerstrasse 94

Ch-9000St Gallen, ,SWITZERLAND,
(011 41) 71 277 217

(011 41) 71 277 219

Ms Nicoleta Tanase
WACAP PFCF
WACAP/Romania

Social Worker

Bd Alexandru loan Cuza
Camin 30 Decembrie, etaj 3
Resita, cod 1700, ROMANIA
(011 405) 521 0468

(011 405) 521 0648

Mr Tom Tauras

Project Concern International
Project Concern International
Drrector, Program Development
3550 Afton Road

San Diego, CA, USA, 92123
(619) 279-9690

(619)279-9690

tom(@projcon cts com

Mr Adnan Tunea
Operation Blessing Int']

East Lifewater, Romania
Director of Operations

Str Dej 5,B199,Sc B

Apt 7

Timisoara 1900, ROMANIA
(011 00 40)56-127076




Name

AID Project
Current Org
Address

Phone
Fax

Name

AID Project
Current Org
Address

Phone
Fax

Name

AID Project
Current Org
Title
Address

Name
AID Project
Current Org

Title
Address

Name

AID Project
Current Org
Address

Phone
Fax

Ms Oana Vasiliu

World Vision

Romanian Assistance Against AIDS
Bucarest: St Stockholm

ur9bhis

Bucharest, ROMANIA

(011 401) 311 2068

(011 401) 311 2068

Prof Petja Vassileva
International Eye Foundation
IEF/Buigana

1 Eugen1 Pawlowski Str
Sofia 1184 , BULGARIA
(011 359) 799-33570

(011 359) 276-8930

Ms Mana Volintru
WACAP PFCF
WACAP/Romania

Social Worker

Bd Alexandru lIoan Cuza
Camin 30 Decembrie, eta) 3
Resita cod 1700, ROMANIA

Ms Jenny Yancey

PVO Capstone Workshop
Civil Society Development
Program - Hungary

Guest Speaker

Budapest, HUNGARY

Ms Mane Zam
Democracy Network Project
United Way International
Raoul Wallenberg Ut
Budapest, HUNGARY

(011 36 1) 111-38-11

(011 36 1) 111-38-1

Name

AID Project
Current Org
Address

Phone
Fax

Prof Suleyman Zhugh, MD

Intenational Eye Foundation

International Eye Foundation
Hospital No 1

370 Dibra St

Tirana, ALBANIA

(011 355) 42-32121

(011 355) 42-33644



Appendix C About Creative Associates International, Inc,
Workshop Coordinators

Creative Associates International, Inc (CAII), a 1s a Washington, DC-based
women- and minority-owned private professional and technical services firm
The company specializes 1n transition management Incorporated in 1979, CAII
has long a record of successful project design, implementation, and management

For more mnformation on CAlI, please contact Pablo Maldonado, Director,
Marketing and Communications Division, at 202 966-5804 or via Internet at
Pablom(@can-dc com
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