
P IJ - ftc it- ))j
J oY-o ~ t

Workshop Report

PVO Humamtanan Development Initiatives Project
in Eastern Europe

Capstone Workshop

Budapest, Hungary
December 4-6, 1995

'4f,jnj
Sponsored by the us Agency for Internatwnal Development~

'i'i""

I



TABLE OF CONTENTS

I. Preface .3-4

Letter from USAID

II. Executive Summary 5-7

III. Introduction 8-9

The PVO Humamtanan Development ImtIatIves Project

IV. The PVO Capstone Workshop 10-26

The PVO Capstone Workshop
Project AccomplIshments
Program Obstacles and Successful Approaches
GUIdelInes for Future Project DesIgn and ImplementatIon

V. Future DIrectIons 27

VI. AppendIces 29

AppendIX A LIst of PVOs Partlclpatmg m the
PVO Humamtanan Development ImtIatIves Project

AppendIX B Workshop PartIcIpants
AppendIx C On CreatIve AssocIates InternatIonal,

Workshop Coordmator



3

PREFACE



4

PREFACE

Dear Colleagues

The PVO Capstone Workshop served to bnng formal closure to the PVO Humamtanan
Development Imhatlves Project In Eastern Europe which was Implemented under the auspices of the U S
Agency for Internahonal Development (USAID) from 1991 to date In December 1995, the PVO Capstone
Workshop brought leading professionals from Eastern European PVOs and NGOs who particIpated In the
PVO Humamtanan Development initiatives Project In Budapest to analyze, reflect on, and share then first
hand expenences In proVIding humamtanan assistance and SOCial services In the regIon

USAID IS pleased to present thIS "Learning From Success Report," which condenses the knowl
edge that managers gamed over four years of hreless work m the field We trust that the lessons contamed
In the report Will serve others as they engage In SImilar projects In the region

The Project accomplIshed two mam goals FIrst, It delivered cntlcal serviceS to populations m
need that would otherwise have gone unmet Second, It contnbuted to the strengthemng of the PVO move
ment In the region, posltlomng PVOs as pIllars In the process of transforming Eastern European societies

The PVO Capstone Workshop was particularly timely, especIally when the success of Central and
Eastern Europe'S tranSItion to democracy IS at stake As the old SOCIal safety nets vamsh, people's commit
ment to the process of transformahon hinges on their abIlity to see an alternatIVe vIsion PVOs have proven
to be central to the development of thIS alternatIVe VISion

As Mr Thomas Cornell, USAID RepresentatIve to Hungary, noted when addreSSing the Capstone
Workshop, In the Umted States, citizens have come to regard government as only one limited source of
solutIOns to SOCial and economic problems, and that nothing can and should replace indiVIdual and local ini
tiative Mr Cornell observed that, perhaps, one key contnbutlon of the Project was to demonstrate With
action that PVOs are a Vibrant alternatIve to government, and a catalyst to IndiVidual and locallnlhatlve

USAID recognizes that the Implementation of the Project In Eastern Europe has not been easy
PVOs have not been always welcome, often then potentIal not understood However, the overwhelming
success of the Project proved that USAID's VISIon of a Vibrant PVO sector In Eastern Europe IS VIable As
the Project concludes, USAID remains optlmlshc that PVOs Will continue to play an Important role In the
transformation of Eastern Europe Then work Will support the process of change, decentralizatIOn and
democratization As a result, CIVil SOCIeties m the regIOn will be strengthened

Mary Lee Mclntyre, Project Officer
The PVO Humamtanan Development Imtlahves Project
Office of Emergency Humamtanan AsSistance
Bureau for Europe and the New Independent States
U S Agency for Internahonal Development
WashIngton, D C 20523
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EXECUTIVE SUMMARY

In 1991, US Agency for International Development launched the PVO Humamtanan
Development InItiatIVes Project (EUR-0032), which funded twenty-five US-based pnvate volun
tary organIzations (PVOs) to work 10 partnership with local PVOs and NGOs servmg humamtanan
and social needs 10 Eastern Europe The Project successfully debvered a wide vanety of services,
from chtld welfare to food assIstance to aid to the disabled In 1995, as the Project was formally
commg to a close, USAID wIshed to gather the partIcIpants to analyze and document the lessons
and expenences accumulated over a four-year penod USAID convened the PVO Capstone
Workshop, 10 Budapest, Hungary 10 December, 1995, with the folIowmg objectives

•
•
•

Explore lessons learned
PrOVide closure to the PVO HumanItanan Development ImtIatlves Project
Develop recommendatIOns for future project deSign and Implementation

6

More than 50 PVO representatIves from the regIOn, as well as from the UnIted States, partIcIpat
ed, and were Jomed by relevant USAID staff The Workshop was facIlItated by a team of two
AmerIcan and two Hunganan professIOnals

Project AccomplIShments A clear record of success emerged on two fronts the actual delIvery
of needed services and asSIstance, and the development of the NGO sector as a central strategy
for buIld10g a democratIc socIety AmerIcan management styles and expenence contrIbuted to
strengthened local NGO/PVO capacIty, and 1Otroduced mnovatlon 10 SOCIal service debvery
StIfled for years by rIgId polItical systems, new attItudes emerged regard109 collaboratIon and
cooperation SimIlarly, the notIon of volunteensm was re-1Otroduced mto a socIety WhiCh, untIl

recently, knew only state-sanctioned uncompensated compulsory labor

The learmng process has worked both ways Local PVOs prOVided U S 1OstltutlOns With the
necessary perspectives to make program deSigns and methodologies applIcable to the local con
text and Clfcumstances As a result, U S PVOs developed new capaCIties to plan for and operate
10 challengmg multicultural settings

Obstacles and RecommendedApproaches PolItical and legal mstltutlOns were usually unsup
portlve or SUSpICIOUS of NGOs, relevant laws are lackmg or rapIdly changIng NGOs should rec
ogmze that addressmg the polItical and legal enVlfonments may Imply thmkmg outSide orgamza
tlonal boundanes, to be effective, organIzatIons need to coalesce around common goals 10 order
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to mfluence governments and legIslation The NGO sector must seek clanficatIOn of eXIstmg
laws and regulations as well as advocate for the enactment of new laws WhICh are SupportIve of
NGO development Often, the role and potential of NGOs IS unknown or mIsunderstood NGOs
should seek to play an educatmg role wIth governments and cOmmUnItIes, stake holders must
conSIstently be substantively mvolved m needs assessment, project desIgn and ImplementatIOn

Workmg across cultures can lead to mIsunderstandmg and conflIct Unless programs are com
pletely adapted to the local envIronments, they can prove Irrelevant or meffectIve U S PVOs
should develop substantive relationships wIth local counterparts, based on respect and trust
Local PVOs should assISt U S PVOs to conduct needs assessments and adapt programs to be
appropnate and relevant for the cultural context and need NGOs should make use of local talent
for the mtroductIOn of new methodologIes, local profeSSIOnals servmg as bndges to local com
mUnIties and governments In workmg WIth local NGOs, the Amencan counterparts must be
explICIt regardmg the procedures and regulations governmg theIr relationshIp WIth local mstltu
tIOns, clanty and formalIty contnbute to smooth management across cultural boundanes As reg
ular commUnIcations m dIfferent languages may Impose SIgnIficant challenges, parties are
encouraged to agree on set termmology Overall, PVOs on both SIdes are adVIsed to devote sig
nIficant up front tIme to the selection of mstItutIOnal partners Increasmgly over time, and as a
function of local mstItutIonal capacity, U S PVOs should delegate authonty and responSIbIlIty to
local NGOs Ultimately, local NGOs are to be expected to assume total responSIbIlIty for pro
Jects and InItIatIves

NGOs were confronted With change m donor polICIes and pnontles As a result, PVOs were
unprepared to face change NGOs must seek to estabhsh constant dialogue WIth donors to anticI
pate changmg trends To the extent poSSIble, NGOs should remam fleXIble, prepared and WillIng
to accommodate change Ultimately, PVOs should come to expect changes that may SIgnIficant
ly Impact theIr present and future NGOs should seek to diversify theIr donor base, ultimately
aImmg for on-gomg support from local sources and potentIally, from those benefitted by theIr
programs SustamabIlIty Issues must be addressed early on, not as a response to Immment cnsls
Beyond fundmg, sustamabIhty IS also dependent on dedicatIOn, commItment and capacity, U S
PVOs should prepare local PVOs to take over and contmue operations

Fmally, a number of recommendatIOns were developed to gUide the management of SimIlar
efforts m the region always conduct needs assessments pnor to project deSign, develop meanmg
ful partnerships With NGO counterparts as well as With local cOmmUnItIes, governments and
other NGOs, stress the Importance of strengthenmg local capaCIty, develop a clImate of open
commUnICatIOns, collaboratIOn and cooperatIOn among program partiCIpants and others m the
field, mcorporate publIc relations and communIty relations plans m order to educate governments
and commumtles on the role of NGOs and scope of programs, conduct on-gomg project evalua
tions which are deSigned at the outset, deSIgn projects for sustamabllIty
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INTRODUCTION THE PVO HUMANITARIAN DEVELOPMENT

INITIATIVES PROJECT

Mateusz Kusz was five years old wben bis malformed larynx swelled, cuttmg off bls oxygen If
be bad not received oxygen witbm 30 mmutes, be would have suffocated Mateusz IS ahve
today HiS father was able to call an ambulance In time to get him to tbe hospital for treatment
Mateusz's story is one of many deplctmg the many contnbutions made by the PVO Humamtanan
Development Imtiatives Project m Eastern Europe Specifically, Mateusz's story exemphfies the
work implemented by the NatIOnal Telephone Cooperative AssociatIOn, one of several Amencan
PVOs that participated 10 the Humamtanan Development Imtiatlves Project m Eastern Europe
The telhng pomt was that the telephone coop m rural Poland conveyed the hfe-sav1Og message

In 1991, m response to rapidly changmg pohtIcal and socidl envIronments, the U S Agency for
InternatIOnal Development (USAID) launched the PVO Humamtanan Development Imtiatlves
Project (EUR-0032) The Project funded US-based pnvate voluntary orgamzations (PVOs) to
develop localmitiatlves to help meet pressmg humamtanan and social needs m Eastern Europe
that otherwise would have gone unattended

At the tIme, with few country miSSIOns m place, USAID funded twenty-five U S PVOs to dehv
er cntical services to populatIOns 10 need U S PVOs were encouraged to work 10 partnership
with local PVOs

The Project served as a Virtual SOCial safety net, dehvenng a Wide vanety of services, from cbIld
welfare to food assistance to aid to the disabled Projects were Implemented 10 Albama,
Bulgana, the Czech Repubhc, Hungary, Poland, Romama, and Slovakia Please see AppendIX I
for a hstmg of the PVOs that participated 10 the PVO Humamtanan Development ImtIatives
Project

In 1995, as the Project was formally com1Og to a close, USAID wished to gather all those entItIes
which partiCipated m the project to analyze and document the lessons and expenences accumu
lated over a four-year penod The Capstone Workshop was deSigned to develop practIcal recom
mendatIons for others who may wish to develop slmllar projects m the region To thiS end, PVO
representatIves with hands-on field expenence were IDvlted to attend The Capstone Workshop
was also 10tended to serve as an opportumty for USAID to thank participatmg PVOs for their
efforts, theIr nsk-tak1Og, and their contnbutions to societies m Eastern Europe The Project con
vened the pva Capstone Workshop,1O Budapest, Hungary 10 December, 1995 Please see
AppendIX II for a hst of Capstone Workshop PartiCipants
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The PVO Capstone Workshop

USAID convened a Capstone Workshop 10 Budapest, Hungary from December 4-6,1995 The
Workshop objectIves were to

• Explore lessons learned
• PrOVIde closure to the four-year Project
• Develop recommendatIons for future project deSIgn and ImplementatIon

More than 50 PVO representatIves from the regIon as well as from the UnIted States partIcIpated
In addItIOn, the USAID mIssIon dIrectors from Hungary and RomanIa, staff from the USAID
mIssIon 10 Hungary, USAID RegIonal Inspector General and representatIves of the new USAID
sponsored Democracy Network also attended

Dunng the Workshop, PVO representatIves were asked to assess theIr programs accordmg to

• Program accomplIshments
• Obstacles to achIeVIng program objectIves
• Approaches for overcomIng obstacles

Workshop partIcIpants worked m small groups to bramstorm Issues, presented theIr findIngs, and
explored tOpiCS m large group dISCUSSIons faCIlItated by a team of two Amencans and two
Hunganans The mteractIve format gave the partIcIpants an opportUnIty to learn about projects
across borders, IdentIfy slmtlantIes, cross-fertIlIze Ideas and find opportunItIes for future cooper
atIon

11

Mary Lee McIntyre
Project Officer
pvo Humamlanan Development
Imllatlves Project
USAID
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PrOjectAccomplIshments

As participants discussed the achievements of their mdlvldual programs, a clear record of success
emerged despite the obstacles encountered Participants felt that the Project had achIeved ItS
pnnclpalobJectIves (1) to dehver cntIcally needed humamtanan services and assistance, and (2)
to develop NGOs that form a foundatIon for buddmg a democratIc socIety The group consensus
was that partnenng U S PVOs With Eastern and Central European non-governmental mstItutIons
was In Itself an Important accomphshment PartIcipants felt that these hnks would enable them
to better develop and carry out theIr miSSions m the future They Identified addItIonal accom
phshments related to building NGO mstItutIonal capacity, innovatIon In service dehvery, and the
fostenng of a collaboratIve chmate among project partIcIpants

Strengthened PVO Capacity

Overall, partICipants asserted that local NGOs had been strengthened by the pva Project They
explained that local staff benefited from the formal and Informal training that the Amencan coun
terparts prOVided Local representatives were able to enhance theIr profeSSIonal skdls and gaIn a
stronger sense of self-esteem and confidence Much of theIr success was attnbuted to Increased
access to resources and InformatIon from USAID and from theIr Amencan partners As a result,
many local NGOs had strengthened and stablhzed theIr orgamzatIonal structure and operatIons
US-based PVOs poInted out that they too were now better prepared to work m the regIon, With
its distInct cultures and rapidly changing economIes and SOCietIes

The PVO Humamtanan Development ImtIatlves Project sigmficantly contnbuted to the strength
enmg of local PVO/NGO capaCity m Eastern Europe

Innovation In SOCial Se""ce DelIVery

ProVidIng Vital services to thousands of people In need generated a sense of pnde and satIsfaction
among the partICipants PartiCipants m the Project felt they had made a difference dunng cntIcal
times They were also proud to have Introduced many services taken for granted m the U S but
VIrtually unknown In the region These services mcluded child nutnhon and maternal care, ser
vIces for the dIsabled, and management tramIng, among many others The partiCipants expressed
hope that these program actiVitIes wdl become sustaInable and contmue to be dehvered In the
future, With or Without USAID fundmg
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The PVO Humamtanan Development Imtlatlves Project contnbuted to 1Onovatlon 10 servIce
delIvery 10 Eastern Europe

Re-mventlOn ofVolunteensm

In many parts of the regIon, the Idea of us10g volunteers to carry out programs was a novel con
cept When the Project began, volunteensm, as Identified 10 the US, dId not really eXIst Under
Commumsm, volunteenng was compulsory, people had to Jom orgamzatlons sanctIoned by the
state As a result, people perceIved volunteenng In the post Cold War era as a throwback to
uncompensated compulsory labor and, therefore, were unwIlhng to engage In It WhIle thIS atti
tude wIll take time to change, the Project made consIderable headway toward IntroduCIng and
clanfyIng the role of volunteensm In socIety SInce volunteers are often vItal to NGOs' abIlIty to
provIde servIces, Increased acceptance IS cntlcal Thus, volunteensm IS hnked to strengthenIng
NGOs Moreover, It'S vIewed as a central strategy for mcreasIng cItIZen partIcIpation and buIld
Ing a cIvIl socIety

The PVO Humamtanan Development ImtIatIves Project contnbuted to the re-InventlOn and re
posltIon1Og of volunteer servIce 10 Eastern European socIetIes

New Atntude Towards Collaboratzon and Cooperatzon

SImIlarly, under past regImes, groups were not allowed to meet freely and orgamze, unless
approved by the government Therefore, the Idea of shanng 1OformatlOn and collaboratmg
among NGOs was a foreIgn concept But as democratIc efforts have emerged and the NGO sec
tor has expanded, attItudes are shIftIng and people are 10creasmgly open to shanng Ideas and
resources

The PVO Humamtanan Development Imtiatives Project contnbuted to the creatIOn of a new attI
tude towards IndIVIdual and InstItutIOnal collaboratIOn and cooperatIOn
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PrOject Obstacles and Successful Approaches

In many countnes m the regIon, U S PVOs were among the first orgamzatlons to offer humanI
tanan assistance after the BerlIn Wall crumbled WhIle trymg to estabhsh programs, and m
workmg with local counterparts, PVOs encountered a number of obstacles PVOs faced obsta
cles m the more general context (I e, social, legal, pohtlcal envIronments), as we]] as m the regu
lar mteractlon between US-based and local representatives Although there were commonahtIes
with respect to the obstacles encountered by PVOs, there also were differences based on cultural,
pohtIcal and economic reahtIes

Throughout the plannmg and ImplementatIon of the ProJect, PVOs developed proven strategies
to help amehorate the Impact of the obstacles encountered

Obstacle Language Bamers

Language bamers often prevented Amencans and Eastern and Central Europeans from fully
understandmg each other Although mterpreters were used, theIr bIlmgual ablhty vaned, mtro
ducmg more possibIlities of miscommUnICatIOn As a result, unclear messages and mlsmterpreta
tlons arose that caused conflict and mterfered with accomplIshmg the mission

SuccessfulApproaches to Address Language Bamers

Participants recommended takmg the tIme to agree upon, and convey consistent termmology and
vocabulary This IS particularly Important for translators who may not be famlhar With the termi
nology used m the non-profit sector

It was noted that Amencan profeSSIOnals should make an effort to learn the language m order to
understand what goes unspoken as well as what IS said PartiCipants concurred that knowmg the
language IS extremely helpful offenng mSlght mto the compleXItIes of the cultures To the extent
poSSible, native speakers should be used when language fluency IS cntIcal (I e , trammg, faclhta
tlOn, survey adminIstration, etc) to ensure that explIcit as we]] as subtle messages are commUnI
cated



17

Obstacle Cross-Cultural Issues

Inevitably, workIng across cultures can lead to mlsunderstandmg and conflict

Local PVO representatives noted that some Amencan counterparts often assumed that western
practices were applIcable to the Eastern and Central European context without moddicatIon

SuccessfulApproaches toAddress Cross-Cultural Issues

Participants recommended a number of strategies to minImiZe the potentIal for conflict that may
anse from divergent cultural assumptIons The goal IS to make programs as relevant and respon
sIVe to the local needs as pOSSible To do thiS, PVOs are encouraged to

• To the extent poSSible, get Immersed In the local culture - learn about It and meet
people

• Involve local partners m needs-assessments

• Work With local partners to adapt programs/designs to be appropnate and relevant for
the cultural context Listen actIVely, seek honest feedback from expenenced people
whom you trust Remam fleXible

• Use local profeSSIOnals to Introduce new methods or approaches In a more general
context, use local talent to build bndges With commUnItIes and stakeholders Use native
language speakers when language IS cntlcal

• Educate US-based staff about the local cultural realIty

• Educate local profeSSIOnals and staff on proposed methodologies and approaches



Obstacle InformatIOn and CommunicatIOn Bamers

CentrahzatlOn often Imphed that commumcatlons between major cIties and the rest of the coun
try was unsatisfactory PVOs had difficulty mteractmg With government agencies often located
m the capital cIties where they needed to process paperwork and obtam authonzatlons The pro
Jects servmg remote rural areas where telephone service was sporadic or non-existent were even
more Isolated from the centers of power and, therefore, were cut off from mformatlon and
resources

On a broader scale, Eastern Europeans held an altogether different attitude towards mformatlon
shanng and dlssemmatlon, there was some resistance to shanng mformatlon wtlhngly, the tech
nology and commumcatlon mfrastructure at their disposal was relatively undeveloped

SuccessfulApproaches to Overcome Informahon and Communlcahon Bamers

A new attitude towards mformatlon shanng needs to be msttlled 10 the field Information needs
to be Widely dlssemmated usmg all avatlable resources, mcludmg staff meetmgs, conferences,
pubhc forums, and trammg programs Orgamzatlons should proactively encourage representa
tIVes to share mformatlon openly with others m the field

Commumcatlons tools such as newsletters, Journals and brochures as well as electromc commu
mcatlons such as e-matl and the Internet should be utlhzed If accessible Overall, mformatlon
and commumcatlon among PVOs wlllmcrease cross fertlhzatlon of approaches, contnbute to
coordmatlon and collaboration, and aVOid duphcatlon and unnecessary remventlons

18

Tom Touros
Project Concern InternatIOnal



Obstacle- Changzng Donor PolIcIes, Pnontles

PredIctably, over the hfe of the Project, USAID, a pnncipal donor, changed polIcies and fundmg
pnontIes

Changes m donor prIontles dId not always reflect the needs of local populations Changes m
donor polICies took U S and local PVOs by surprIse and left them m relatively vulnerable fund
mg predIcaments As a result, many PVOs felt deceIved

SuccessfulApproaches to Accommodate Changzng Donor PolICIes, Pnonlles

Donors and PVOs must develop open lInes of commumcatIon based on mutual trust and respect
NGOs should momtor donor trends and come to expect changes m pollcy and fundmg prIOnties
NGOs should remam flexIble, ready to negOtiate and accommodate changes

NGOs should be m constant commumcatlOn wIth funders to mform them of the shIftmg needs of
the populatIOns they serve

To the extent possIble, NGOs must make plans to dIversIfy sources of fundmg, and dimmish
donor dependency NGOs should address the sustamabdity challenges from the outset

19

Momka Jamkava Amencan
JewIsh Jomt Dlstnbutlon
CommIttee and James Rose
USAJD Hungary
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Obstacle Unsupporllve Pollncal and Legal EnvIronments

As countnes struggle to mstltute democratic systems, CIVIC orgamzatlons, particularly NGDs,
remam largely misunderstood and unsupported

NGDs had dIfficulty work109 with pohtlcal and legal mstltutlons whIch were usually 10dlfferent
and at times SUSpiCIOUS of then work In many countnes, laws regard10g the nascent NGD sector
eIther do not eXIst or constantly change, understandmg current pohcles and an orgamzatlon's
legitImate nghts and responslblhtles can be dIfficult

SuccessfulApproaches to Address Unsupportlve Polmcal and Legal
EnvIronments

U S and local NGDs must estabhsh meanmgful relatIOnships with the local pohtlcal and legal
sectors This may Imply shanng mformatlon regularly, educatmg and promotmg the cause, and
1Ovolvmg officIals as stakeholders 10 plannmg and Implementation of programs

All NGDs should seek classIfication and 1Oformatlon about their legal nghts and responslblhtles
10 order to survIVe 10 a transItional socIety

Moreover, NGDs should organIZe 10 order to mfluence government, orgamzatlons should seek to
enact laws that support the non-profit sector NGDs should recogmze that thIs challenge usually
exceeds the domam of anyone smgle orgamzatlon, thus the need for collaboration and coordma
tlon of efforts

AddItionally, 10 new democracIes, cItizens may be unfamlhar with theIr opportumtles to partiCI
pate 10 the pohtlcal process to ensure that theIr needs are met NGDs can playa VItal role, edu
cat10g the pubhc 10 how to exercise their nghts and Impact pohcles that WIll Improve their hves
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Obstacle EconomIc and Fmancwl Challenges

HIgh mflatIon and dechmng bUying power throughout the regIOn meant stretchmg budgets and
cuttmg back on servIce dehvery In many Eastern and Central European natIons The economIc
shIfts made financIal planmng dIfficult

Due to underdeveloped bankmg systems, financial transactIons whIch would have been routine In
the Umted States led to tIme-consuming and costly delays

Local NGOs were not adequately prepared to be sustainable followmg USAID's withdrawal

NGOs did not plan for sustamablhty

High poverty rates and a low standard of hVIng made It difficult for NGOs to raise funds locally
Philanthropy was not a common practIce dunng CommunIsm when the state was expected to
meet people's needs

Approaches to Address EconomIc Challenges

Rapid and unexpected mcreases m the pnces of goods and services that NGOs must buy are
unavOIdable PartIcIpants mdlcated that close momtonng of the SituatIon, bemg always ready to
reorganIze pnontIes and cut programs where necessary, IS the best response Whenever possible,
budgets should be adjusted to compensate for mflatIon fluctuatIOns

Several partIcIpants admItted their occasIOnal use of "creatIve financmg" to mitIgate the effects
of inflatIon However, It IS Important that NGOs aVOId undue finanCIal nsks or break local or
Amencan laws NGOs have a moral responslblhty to aVOid nsky or unlawful finanCial situa
tIons InflatIon, and ItS related problems, should be clearly articulated to donors and staff

All NGOs must plan for sustaInablhty from the outset StrategIes such as cost recovery mecha
msms, user fees and transItIon from government to pnvate funding should be part of the mltIal
project deSign

Plans for finanCial sustamablhty often elude nonprofit orgamzatIons NGOs should consider hIr
Ing a fundralser, when affordable, Since other staff are unhkely to have the tIme, Interest or abili
ty to raIse money NGOs must plan for the tranSitIOn from government to pnvate fundmg



Obstacle D'fferentApproaches to Training

Local partners often lacked the skills needed to manage proJects, parhcularly at the lOlhal phase
of the programs Trammg played a cntlcal role 10 develop1Og the local capacity to conceptuahze
and manage programs

Trammg styles tended to differ between a more 1Oformal approach used m the UOlted States and
a more structured format m Eastern and Central Europe As a result, local partners often felt
madequately tramed without formal classes or workshops On the other hand, the Amencans
thought they were provldmg a most valuable form of trammg learnmg on the Job They were
surpnsed to learn that thelf partners felt sbghted

Successful Approaches to Impart Effective Tralnlng

The transfer of skdls and the development of local mshtutlonal capacity are key contnbutlons of
U S PVOs to the developmg world, trammg and techOlcal assistance are central strategies to
development

To Impart skdls effectively, begm the tra10mg at the level where local partners are, conduct a
needs assessment of tramees

Clearly and formally commumcate the purpose of the trammg To address cultural differences
and meet local expectations, begm With more structured tram1Og, use more formal approaches
and settmgs Once the nght tram10g context has been created, phase m more practical, hands-on
tram10g methodologies

Use evaluatIOn tools to regularly assess progress and Impact of tram10g

22

TahafUJ Goldner
Holtlll/e17/QhofUJl

SUSQlILevl1l,

a faCIlitator of
lhe CAlIs Team
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Guzdelznes for Future Project Design and Impiementatlon

The Capstone Workshop provIded a umque opportumty to capture the reflections and contnbu
tlOns of a group of socIal service professionals wIth vaned backgrounds, expenences and exper
tIse Then collective vOIce offered valuable suggestions for planmng and Implementmg projects
10 the future Whde these guldehnes evolved out of the Eastern and Central European context,
they can be applied as sound project management pnnclples to other projects based on cross-cul
tural partnershIps

Workmg 10 small groups, partIcIpants Identified practical gUldehnes for successful project devel
opment The followmg hst summanzes theIr recommendations

Conduct formal needs assessments before starting a project

Participants stressed that a comprehensIve needs assessment IS cntlcal to determmmg appropnate
deSign or adaptatIOn of a project to the local envnonment From the begmnmg, local people who
wdl be stakeholders In the program should be Involved 10 planmng and conductmg the needs
assessment Based on the assessment, clear and reahstlc goals, objectIves and strategies should be
based on reasonable budgets and tIme frames

Develop PartnershIps WIth NGO counterparts, local commumtles, governments
and other NGOs

RelatIOnships budt on mutual trust and respect foster partnerships across cultures Involve part
ners In the plannmg process early as poSSible and be receptive to their recommendations and
mput If they wdl be mvolved and Impacted by the proJect, they have a large mvestment 10 Its
success

AdditIOnally, local partners can offer valuable mSlght mto the cultural context of the commumty
By Identify109, mvolvlOg and strengthemng local partners, the project IS more likely to sustam
Itself after the donor leaves

Develop1Og partnershIps IS especIally Important 10 Eastern and Central Europe where networks
are underdeveloped NGOs should budd partnerships and collaborative relatIOnshIps WIth other
NGOs as well as government agencIes and commumtles early m the project Implementation
process
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Mazntazn effective commUnicatIOns

Participants emphasized the need to keep channels of commumcatiOn among those Involved In
the project Information should be shared between partners and not withheld In additiOn to part
ners, commumcatiOn should be estabhshed and maintained with the local commumties, media,
local governments and donor agencies

Incorporate a publIc relatwns and community relatwns plan

Throughout the region, the role and purpose of NGOs are often misunderstood Governments
tend to be SUSpiCIOUS of and threatened by orgamzations that are trymg to change the current
environment Pubhc offiCials may fear that NGOs are trymg to usurp their power

Effective pubhc relatiOns efforts can c1anfy the true miSSion and goals of NGOs for offiCials and
the pubhc Such campaigns can buJld recogmtlon and support for the program which may help to
attract pubhc support after donor fundmg ends PubhclZlng success stones With a human face wJlI
touch people positively

Mrrcea Radu Lapusan,
World ViSlon/Romanra

Tat,ana Goldner of
Holt International
and Leslie Mancuso
ofProject HOPE
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Strengthen local capacIty

The selection of partners IS a process that ments attention, and requITes time and energy

By workmg closely and substantively with local partners from the begmmng, skills and knowl
edge wIll be more easIly transferred and adapted The learmng process works both ways, this
fact should be acknowledged from the outset Parties should not make unsupported assumptions
about another's abIlities and needs

When and where needed, tralOlOg and techmcal assistance support should be provided, technolo
gy transfer and local capacity development are Important project contnbutIons

Local staff should be tramed 10 Amencan-style management, commUnIcation and financial prac
tices that are adapted to work 10 the Eastern and Central European context SimIlarly, U S pro
feSSIOnals should be knowledgeable of and sensitive to the local context

When feasible, U S PVOs are encouraged to methodically delegate responSibIlities to localmstl
tutlOns, this wIll bUild trust, develop local capacity and contnbute poSItively to the potential for
mstltutIonalIzatIon and sustamabIllty of projects

More practically, clanty 10 human resource and personnel polIcIes and procedures, clear Job
descnptIons, and overall, clanty 10 procedures, prevent mlsunderstandmgs

Des,gn projects for sustaznab,lzty

If NGOs are to be sustamable over the long term, they must address the Issue from the outset
Sustamablhty IS rarely achieved under pressure, when the end of donor fundmg looms m the short
term

To be sustalOable, NGOs must develop and Implement a solId strategy that may IOclude a plan for
diverSification of fundmg sources and a fundralsmg program At the core of sustamabIllty IS the
ablhty to generate local fundmg and develop fee-for-servlce mechamsms wlthm the populations
served ProfeSSIOnal fundralsers may be hued to Identify potential sources of support and sohclt
funds

In addition to fundmg Issues, sustamablhty also entaIls dedication, commitment and expertise
Local partners should be prepared and tramed to take over management once the Amencan coun
terparts leave
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Future DlrectlOns

The pvo HumaDltanan Development IDltlatives Project has come to completion wIth an Impres
SIve record of accomplIshments The Project was successful despite difficult odds Without
proven procedures 10 place, and wIth few assurances, USAID and Its partners ventured mto
uncharted temtory The ploneenng work of commItted mdIvlduals and mstltutlons paId off 10 a
multitude of ways

DespIte the conclusIOn of the Project, PVOs are cont1Ou1Og theIr presence and work 10 the regIOn
Some PVOs have already transitioned successfully towards types of sustalOabllIty and local asso
cIatIOn that w1l1 allow for their contmued growth and transformation Other PVOs are findlOg
new means and approaches to contmue theIr missions

PVOs, that have been firmly establIshed as a result of the ProJect, now, more than ever, will play
a cntlcal role as an alternative to, a complement to, a tralOmg ground for, a worthy lOvestment of
resources 10, and even a replacement for some servIces usually provided by governments at the
local level By exercIsmg thIS preemment role, NGOs become the catalysts of 1OdividuallDltla
tIVe, and a fundamental contnbutor to the creation of a more cIvll and democratic SOCIety The
NGO sector, then, becomes a constructive force 10 transformlOg Eastern European SOCIeties

The Project contmues to provIde Important services The partnershIps formed and the models of
collaboratIOn developed are also substantive and lastlOg project accomplIshments USAID can
take prtde 10 havlOg IDltlated, restored, rebuIlt, and energized thiS effort m a regIOn that had
neglected thiS sector for almost two generations WIth the contmuatlon of the PVO network, the
re-creation and future of Eastern European CIVil society hold promise
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ApPENDIX A. PVOS PARTICIPATING IN THE PROJECT

AID TO AImSANS

AMERICAN CoMMITTEE FOR AID TO POLAND

AMERICAN JEWISH JOINT DISTRIBUTION CoMMITIEE

AMERICAN ORT FEDERATION

BROTIlER'S BROTIlER FOUNDATION

CATHOUC RWEF SERVICES

CHIlDHoPE

OTIZENS DEMOCRACY CoRPS

DELPHI INTERNATIONAL

FEED TIlE CHIlDREN

HOLT INTERNATIONAL CHIlDREN'S SERVICES

INTERNATIONAL EYE FOUNDATION

NATIONAL ASSOCIATION OF SOCIAL WORKERS

NATIONAL TELEPHONE COOPERATIVE AsSOCIATION

OPERATION BLESSING

OPERATION SMILE INTERNATIONAL

OPPOKfUNITIES INDUSTRIAUZATION CENTERS INTERNATIONAL

POUSH AMERICAN CONGRESS CHARITABLE FOUNDATION

PROmCf CoNCERN INTERNATIONAL

PRomCf HOPE

SUPPORT CENTERS INTERNATIONAL

TECHNOSERVE

WORlD ASSOCIATION OF CHIlDREN AND PARENTS

WORlD VISION

YOUNG MEN'S CHRISTIAN ASSOCIATION

UNICEF
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APPENDIX B. WORKSHOP PARTICIPANTS
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Name Mr Dragos Alexandrescu Name Ms Stamslava Buchowska
AID Project Project Concern International AID Project Delphi International
Current Org Project Concern InternatIonaVRomama Current Org Delphi IntematIonallPoland
Address Bdul N Titulesco 1, B1 A7 Title Regional Coordmator

Sc 1, ap 13, Sector 1 Address OS 1000-Lecla 11/29
Bucharest, ROMANIA, 61255 Poznan, POLAND

Phone (011 212)1843 & (312)3527 Phone (011 486) 176-0324
Fax (011 212)1407 Fax (011 482) 2621-5753
emaIl office@pclennetro

Name Ms Laurel Carter
Name Mr Lazhar AloUi AID Project Support Centers International
AID Project CatholIc RelIef Services Current Org SCI/NASW /Romania
Current Org CatholIc RelIef Servlces/Macedoma Address 278 Calea MosIlor, bl 20 bls
Title Evaluation Coordmator Apt 16,4 etaJ , Sr 2
Address POBox 882, Posta 2 Bucharest, ROMANIA

SkOPJe, MACEDONIA Phone (401) 210-3382
Phone (011 389) 91 365 058/633 034 Fax (202) 336-8311
Fax (011 389) 91 365 058 email TCandGmny@aol com

Name Ms Eva Bakonyl Name Ms Karla Nemeth
AID Project Brother's Brother FoundatIOn AID Project Democracy Network Project
Current Org Soros Foundation Current Org National Forum Foundation-Hungary
Address 1014 Budapest I Address Menesl ut 18

Orszaghaz utca 9 Budapest, HUNGARY 1118
Budapest, , HUNGAR"y' 1525 Phone (011 36 1) 185-3108

Phone (011 361) 202-6211 Fax same
Fax (011 631) 175-7767 emaIl nnf@nffhu

Name Mr Edward Bates Name Mr Thomas Cornell
AID Project WACAP/For Every ChIld a Family Title USAID Representative to Hungary
Current Org WACAP/Romama Address Karoly Korot 11
Title Project Manager Budapest, HUNGARY 1075
Address Bd Alexandro loan Cuza Phone (011 36 1) 269-7860

Camm 30 Decembne, etaJ 3 Fax (011 36 1) 251-7860
Reslta cod 1700, ROMANIA

Fax (011 40) 5521 0648



Name Mr Dan Craun-Selka Name Mr Dale Flowers
AID Project National Telephone CooperativeAsso AID Project PVO Capstone Workshop
Current Org NatIOnal Telephone Cooperative Asso Current Org Creative AsSOCIates International, Inc
Address 2626 Pennsylvama Avenue, N W Title Lead Facliitator

Washmgton, DC, USA, 20037-1695 Address 5301 Wlsconsm Ave, N W
Phone (202) 298-2334 SuIte #700
Fax (202) 298-2320 Washmgton, DC, USA 20015
email FRS@NTCA ORG emad can@access dlgex net

Name Mr Alex Drehsler Name Ms Jules-Lynn Frost
AID Project Support Centers International Current Org World VISion (U S ) Rehef & Development
Current Org SCIINASW/ Romama Title AsSOCIate Program Officer
Title Tramerffechmcal AsSIstant Address 220 I Street, N E
Address 278 Calea Mosdor, bl 20 bls SUite 270

Apt 16,4 etaj , Sr 3 Washmgton, D C USA 20002
70132 Bucharest, ROMANIA email Jules-Lynn froSt@WVI org

Phone (011 4033) 216-958
Fax (011 40 33) 622-255

Name Dr Zsuzsa Gardl
Name Mr Patnck Eagan AID Project Amencan JewIsh Jomt DIstnbutlOn Comm
Current Org USAID - Hungary Current Org Amencan JewIsh DIstnbution
Title Project Specialist CommItteelHungary
Address Karoly krt-ll Title Duector

1075 Budapest, HUNGARY Address Frankel Leo u 62
Phone (011 36 1) 269-786 KokorcslU Vt 8
Fax (011 36 1) 251-1981 1023 Budapest, HUNGARY
emall pegan@usald gov Phone (011 36 1) 212 4135

Fax (011 36 1) 212 2655

Name Dr TImothy EmpkIe
AID Project Project HOPE Name Ms Tatlana Goldner
Current Org Project HOPE/Czech RepublIc AID Project HOLT International
Title RegIOnal Duector Current Org HOLT Internatlonal/Romama
Address c/o Postgraduate InstItute TItle Bucharest Center Duector

Ruska 85, 100 00 Prague, , CZECH REP Address Blvd UmnJ
Phone (011 422) 749 609 NR 6, BL 8C,SC I,ET 4,APTlO
Fax (011 422) 749 569 Bucharest, ROMANIA

Phone (011 401) 410 5283
Fax (011 401) 410 5283



Name Mr Mihal Goldner Name Flonn Ivan
AID Project World VislOnJRomama AID Project WACAP
Current Org ARAS Current Org WACAP/Romama PFCF
Title Project Manager Title Admmlstrative Assistant
Address Str Jupiter No 6 Address Bd Alexandru loan Cuza

Constanta, ROMANIA Camm 30 Decembne, etaJ 3
Phone (011 40) 665 350 Reslta cod 1700, ROMANIA
Fax (011 40) 665 350 Fax (011 40) 552 10648

email Flonn@Wacap1 sfos TO

Name Ms Kmga Goncz Name Dr Momka Jamkova
AID Project PVO Capstone Workshop AID Project Amencan Jewish Jomt DlstnbutlOn Comm
Current Org Creative AsSOCiates InternatIOnal, Inc Current Org Amencan Jewish Jomt Comm /Czech Rep
Title FacIlitator Title Project FIeld Coordmator
Address 1137 Szeut Astvan Urt 10 Address Sarecka 28

Budapest, HUNGARY 16000 Praha 6, CZECH REPUBLIC,
Phone (011 36 1) 302 2874 Phone (011 422) 311-5403
Fax (011 36 1) 131 0090 Fax (011 422) 311-5403

Name Ms SUZI Kanyr Hagen Name Mr Radoslaw Jasmskl
AID Project TechnoServe AID Project OpportumtIes Industnahzatlon Centers
Current Org TechnoServe/poland Poland
Title Poland RepresentatIve Current Org Opportumtieslndustnallzation
Address ul Zamkowa 9 Centers/Poland

27-600 Sandomierz, POLAND Title Executive Director
Phone (011 4815) 323-920 Address 20-109 Lubhn
Fax (011 4815) 323-360 Szewska 4

Lubhn, POLAND 20854
Phone (011 488)125 929

Name Dr Sebastian lonescu Fax (011 488) 126 863
AID Project Operation Smile
Current Org OperatIOn Smile/Romama
Title Pedlatnc Surgeon Name Ms Joanna Jurek
Address Department of PedIatnc Surgery Current Org Amencan Committee for Aid to Poland

Bul Constantm Bnncoveanu No 20 Title Director, Warsaw Office
Bucharest, ROMANIA Address ul Flory, 9, vp

Phone (011 401) 823-025 Warsaw, POLAND 00586
Fax (011 401) 337-3941 Phone (011 48 22) 26 44 73

Fax (011 48 22) 26 43 23



Name Ms EIleen Kelly Name Dr WIlham Kruvant
AID Project SCI/NASW AID Project PYO Capstone Workshop
Current Org SCI/NASW/ U S Current Org CreatIve Associates InternatIOnal, Inc
TItle Director, Office of Peace and TItle Wnter, Workshop Report

InternatIOnal Affairs Address 5301 Wlsconsm Ave, NW
Address 750 First Street, N E , SUite 700 SUite #700

Washmgton, DC, USA,20002-4241 Washmgton DC, USA 20015
Phone (202) 336-8234 emaIl call@access dlgex net
Fax (202) 336-8311

Name Mr Damel Lauer
Name Ms Kate Kerr AID Project HOLT InternatIOnal
AID Project Aid to Artisans Current Org HOLT InternatIOnal (U S)
Current Org Aid to Artisans (U S ) TItle Program Manager
TItle Project Director Address PO Box2880
Address 4231 State Route 140 1195 City View Street

Wheelersburg, OH, USA, Eugene, OR, USA, 97402-0375
Phone (614) 776-7800 Phone (541) 687-2202
Fax (614) 776-2711 Fax (541) 683-6175

Name Ms Yordanka Koleva Name Father WOjclech LazewskJ
AID Project International Eye Foundation AID Project Pohsh Amencan ChantableFoundatlon
Current Org InternatIOnal Eye FoundationlBulgana Current Org Cantas-Poland
TItle Project Coordmator TItle Director
Address c/o St Anna Hospital Address Skwer Kard St WyszynskJego 6

1 Eugem PavlovskJ St 01-015 Warszawa, POLAND
Sofia 1709" BULGARIA, Phone (011 48 22) 38 4909

Phone (011 359) 274-6165 Fax (011 48 22) 38 7059
Fax (011 35 9) 276-8930

Name Mr George Konczel Name Ms Susan Levm
AID Project Brother's Brother Foundation AID Project PYO CapstoneWorkshop
Current Org Soros FoundatIon Current Org Creative AsSOCiates InternatIOnal, Inc
Address 1014 Budapest I Title FaclhtatorlLogIstics Coordmator

Orszaghaz utca 9 Address 5301 Wisconsm Ave, NW
Level clm 1525, Budapest pf 34, Washmgton , DC, USA 20015
HUNGARY, Phone (202) 966-5804

Phone (011 36 1) 202-6211 Fax (202) 363-4771
Fax (011 631) 175-7767



Name Mr Steve Londner Name Ms Kelley McCreery
AID Project Techno Serve, Inc AID Project HOLT
Current Org Techno Serve, Inc Current Org HOLT InternatlonallRomama
Address 49 Day Street Title Project DIrector

Norwalk, CT, USA, 06854 Address Blvd Umru
Phone (203) 852-0377 NR 6, BL 8C,SC 1,ET 4,APTlO
Fax (203) 838-6717 Bucharest, ROMANIA
emaIl steve londner@tns org Phone (011 40 1) 410 5283

Fax (011 40 1) 410 5283
emaIl kelley@holt sfos ro

Name Mr Pablo Maldonado
AID Project PVO Capstone Workshop
Current Org Creative Associates InternatIOnal, Inc Name Ms Mary Lee McIntyre
Title Workshop Director AID Project PVO Humamtanan Development Imtlatlves
Address 5301 Wlsconsm Avenue, N W Portfoho

SUIte 700 Current Org USAID/Washmgton
Washmgton, DC, USA 20015 Title Project Officer

Phone (202) 966-5804 Address ENIIHRlEHA
Fax (202) 363-4771 Room 2941
emall pablom@can-dc com Washmgton, D C 20523 , USA

Phone (202) 647-6320
Fax (202) 736-7288

Name Ms LeslIe Mancuso
AID Project Project HOPE
Current Org Project HOPE (U S ) Name Ms AmyModly
Title Actmg Director, Medical Operations AID Project PVO Casptone Workshop
Address Hope Center Current Org Creative AsSOCIates InternatIonal,lnc

Millwood, VA 22646, USA HUNGARY
Phone (540) 837-2100 Title FacIlItator
Fax (540) 837-1813 Address 1023 Bp-Blmbo ut 12

Budapest, HUNGARY

Name Dr Thomas McClure
AID Project Support Centers InternatIOnal Name Ms Kaha Musha
Current Org SCI/NASW/ Romama AID Project Amencan ORT FoundatIOn
Title Dtrector Current Org Amencan ORT Foundation (US)
Address 278 Calea MosIlor, bl 20 biS Address 2025 I Street, NW

Apt 16,4 etaJ , Sr 3 SUIte 320
Bucharest, ROMANIA, Washmgton, D C 20006, USA

Phone (011 40-1) 619-0670 Phone (202) 293-2560
Fax (011 40-1) 210-3382 Fax (202) 293-2577
emaIl thomas@sci buc soros ro



Name Mr Livlu Neagoe Name Mr Ralph Perkms
AID Project OperatIOn Blessmg AID Project Opportumtles IndustnalizatlOn Centers Int'l
Current Org East LifeWater Current Org Opportumtles Industnahzatlon CentersIU S
TItle President TItle DIrector of Trammg
Address Str DeJ 5, BI 99 Address 240 West Tulpehocken Street

Sc B,Apt 7 Phtladelphla, PA, USA, 19144
TImlsoara 1900, ROMANIA Phone (215) 842 0220

Phone (011 40)-56-127076 Fax (215) 849 7033

Name Ms Karla Nemeth Name Dr Alexandru Pesamosca
AID Project Democracy Network Project AID Project Operation Smtle
Current Org National Forum Foundation Current Org Operation Smtle!Romama
Address Menesl ut 18 TItle Prof Pedlatnc Surgery

1118 Budapest, HUNGARY Address Bul Constantm Bnncoveanu #20
Phone (011 36 11) 185-3108 Sector 4
ematl nff@nffhu Bucharest" ROMANIA

Phone (011 401) 823-025
Fax (011 401) 337-3941

Name Ms Amta Ostep-Karpmska
AID Project Opportumtles Industnallzatlon Centers
Current Org Opportumtles Industnallzatlon Name Ms Marcia Presky

CenterslPoland AID Project Amencan Jewish Jomt Dlstnbutlon Comm
TItle Program Assistant Current Org Amencan Jewish Jomt Dlstnbutlon Comm
Address 20-086 Lubhn (U S)

Szewska4 Title Program Officer
Lublm, POLAND 19144 Address 711 ThIrd Avenue

Phone (011 48) 81 259 29 New York, NY, USA, 10017-4014
Fax (011 48) 81 286 26 Phone (212) 687 6200

Fax (212) 370 5467

Name Mr Emanuel PapagheorghlU
AID Project Feed the Chtldren Name Mr Mlrcea Radu-Lapusan
Current Org Feed the Chlldren!Romama AID Project World VIsion
TItle Project Director Current Org World VlslOn!Romama
Address Sos Mihal Bavu Nr 12 TItle Commmty Team Coordmator

B1 P21-P21A Address PHC Office
Bucharest, ROMANIA Str Tebel #30

Phone (011 401) 250-6967 / 9 CluJ-Napoca, ROMANIA 3400
Fax (011 401) 250-6910 Phone (011 40 64) 4200 28

Fax (011 4064) 189454



Name Ms LIdia Retkowska-Mlka Name Mr Michael Sourek
AID Project PolIsh Amencan Congress Chantable AID Project YMCA

Foundation Current Org YMCA (Europe)
Current Org CantaslPoland Address Teufenerstrasse 94
litle Advisor for InternatIOnal Affairs Ch-90ooSt Gallen, ,SWITZERLAND,
Address Skwer Kard St WyszynskJego 6 Phone (011 41) 71277217

01-015 Warszawa, POLAND Fax (011 41) 71 277219
Phone (011 48) 22 38 4909
Fax (011 48) 22 38 7059

Name Mr Dan Siegel Name Ms Nlcoleta Tanase
AID Project PVO Capstone Workshop AID Project WACAPPFCF
Current Org CivIl Society Development Program Current Org WACAP/Romama
litle Guest Speaker litle Social Worker

Budapest, HUNGARY Address Bd Alexandre loan Cuza
Camm 30 Decembne, etaJ 3
ResIta, cod 1700, ROMANIA

Name Ms Halma Slemaszko Phone (011 405) 521 0468
AID Project TechnoServe Fax (011 405) 521 0648
Current Org TechnoServelPolska
litle TechnoServe Representative
Address ul Zamkowa 9 Name Mr Tom Tauras

27-600 Sandomierz, POLAND AID Project Project Concern International
Phone (011 481) 532 3920 Current Org Project Concern International
Fax (011 481) 532 3360 Title Duector, Program Development

Address 3550 Afton Road
San Diego, CA, USA, 92123

Name Mr Russell Smder Phone (619) 279-9690
AID Project Amencan ORT Federation Fax (619)279-9690
Current Org Amencan ORT Federation emaIl tom@proJcon cts com
Address #29 Musa Agoh

Tlrama, ALBANIA 20006
Phone (011 355) 42 28427

Name Mr Adnan Tunea
AID Project Operation Blessmg Int'l

Name Ms Doma Soare Current Org East Llfewater, Romama
AID Project Feed the Children litle Duector of OperatIOns
Current Org Romanian Presidency Address Str DeJ 5, BI 99, Sc B
litle Expert Presidential Apt 7
Address Palatul Cotrocem limlsoara 1900, ROMANIA

B1 P21-P21A Phone (0110040)56-127076
Bucharest, ROMANIA

Phone (011 401) 63747 76
Fax (011 401) 31211 74
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Name
AID Project
Current Org
Address

Phone
Fax

Name
AID Project
Current Org
Address

Phone
Fax

Name
AID Project
Current Org
Title
Address

Name
AID Project
Current Org

Title
Address

Name
AID Project
Current Org
Address

Phone
Fax

Ms Oana Vasl11U
World VisIon
Romaman AssIstance Agamst AIDS
BucarestI St Stockholm
ur 9 bls
Bucharest, ROMANIA
(011 401) 311 2068
(011 401) 311 2068

Prof PetJa Vasstleva
InternatIonal Eye FoundatIon
IEF/Bulgana
1 Eugem PawlowskI Str
Sofia 1184 , BULGARIA
(011 359) 799-33570
(011 359) 276-8930

Ms Mana Vohntru
WACAPPFCF
WACAP/Romama
SocIal Worker
Bd A1exandru loan Cuza
Camm 30 Decembne, etaJ 3
ResIta cod 1700, ROMANIA

Ms Jenny Yancey
PVO Capstone Workshop
CIVIl SocIety Development
Program - Hungary
Guest Speaker
Budapest, HUNGARY

Ms ManeZam
Democracy Network Project
Umted Way InternatIOnal
Raoul Wallenberg Ut
Budapest, HUNGARY
(011 36 1) 111-38-11
(011 36 1) 111-38-1
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Name
AID Project
Current Org
Address

Phone
Fax

Prof SuleJman Zhugh, MD
IntenatIonal Eye FoundatIon
International Eye FoundatIon
HospItal No 1
370 Dlbra &t
Tirana, ALBANIA
(011 355) 42-32121
(011 355) 42-33644



AppendIX C About Creative AssocIates InternatIOnal, Inc,
Workshop CoordInators

Creative AssocIates International, Inc (CAlI), a IS a WashIngton, DC-based
women- and mInonty-owned pnvate professIOnal and techmcal servIces fIrm
The company specIalIzes In transItIOn management Incorporated In 1979, CAlI
has long a record of successful project desIgn, Implementation, and management

For more mformatIOn on CAlI, please contact Pablo Maldonado, DIrector,
MarketIng and CommunIcations DIVISIOn, at 202 966-5804 or VIa Internet at
Pablom@call-dc com
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