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FOREWORD

Change through dIalogue IS the essence of the annual pnvate sector conferences to
WhICh we comrmtted our selves at the start of the process m 1995 A growmg
understandmg of the value of dIalogue as the most productlve way to affect polIcy
change has enhanced the ments of the pnvate sector conferences The formatlon of
the CTA and ItS emergence as a Confederatlon of ASSOCIatIons and WIth It a umty of
purpose IS one such change we can attnbute to thIs process

The full Involvement of the CTA In the organIzatIOn of the 4th Pnvate Sector
Conference IS proof of ItS mcreasmg cOmmItment to dIalogue Not wIthstandIng the
sIgmficance of donor support, more than 50 percent of the costs of thIS year s
conference was borne by the pnvate sector rather than the donor commumty ThIS
represents an Important shIft as to the ownershIp of the process

The RegIonal conferences remam central to the process Not only do these broaden
dIalogue between the pnvate and publIc sectors, but also bnng a measure of realIty to
the dIScussIons thus servmg as remtnders of the challenges ahead

ThIs year we broke new ground and mitlated a consultatlve process WIth one of our
closest southern neIghbour, Mpumalanga Provmce, South Afnca The level of
participatlon and feed back from the Nelsprmt cO'1ference suggests that there IS
sIgmficant support for cross-border publIc-pnvate sector dIalogue I belIeve that we
have set a new trend that WIll advance our long-term aims

Oldemlro Balm
MInister ofIndustry Trade and TOUrism



PREFACE

Mozambique has much to be proud about after four annual pnvate sector conferences
With zero mflauon a stable currency a growth rate of 12 5 percent m 1997 and the
potenual of US$6 0 to 8 0 bilhon m foreign dlfect mvestment (FDI) flowmg m as a
result of the mega projects the country has acmeved much over the past four years
Strong macroeconormc management by the Government m combmation With an
mcreasmgly larger role for the pnvate sector has both played an important part m
acmevmg tills enviable situauon

The PSC4 conference itselfwas the best as demonstrated by the fact that the conference
was orgaruzed WIth the complete mvolvement of the pnvate sector from the very
miual stages the fact that over fifty percent of the financmg for the conference was
from pnvate, as opposed to donor sources it was the largest conference to date With
around 450 partiCipants for the first tIme the conference was opened With not one
but two maugural addresses by H E the President of Mozambique there was full
mvolvement and support by the leader of the OppositiOn m Mozambique the
conference mcluded a very successful component m Nelspnnt m South Afnca as
well as the regular provmcial seSSiOns (m Nampula and ChimOlo thiS year) and the
transfonnauon of the CTA mto a fully fledged FederatiOn of Econormc AssocIauons

Yet, even as the Fourth Pnvate Sector Conference was meeung global financial stonn
clouds were gathenng With mcreasmg econormc difficulties m ASia RussIa and
Laun Amenca WhICh threatened to spIll over to the rest of the world Already tenns
of trade were tummg agamst Africa's pnmary product markets castmg a shadow on
future development Mozambique's mm must be to mmntmn the macroeconormc
StabIhty and to double and redouble itS efforts to ensure the growth momentum that It
has achIeved to date ThiS can only be reahzed With the full participatiOn and
mvolvement of the pnvate sector and the full facihtauon of itS acuvity m Mozambique

Whtle the conference system has been remarkably good at promoung dialogue helpmg
begm to address Issues of bureaucracy support the creauon of a strong mvestment
promouon agency a strong aSSOCiauon ofpnvate busmess groups and a strong pnvate
sector umt witilln the Mmistry of Industry it has been consIderably less successful m
several key areas The most notable of these have been an apparent mabihty to
deCISively address the Visa problem a less than opumal abihty to achieve deep refonn
m the area of de-bureaucrauzauon a seermng mabihty to Imuate a program of legal
refonn (most Importantly WIth respect to refonmng the Commercial Code) and a
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lack of progress with respect to simphfymg MozambIque's importatIon procedures
These latter four issues must be addressed qUIckly and decIsIvely

Mozambique will need to take the fullest pOSSIble advantage of the mcredible wmdow
of opportumty, WhICh IS currently open to It Mozambican pohcy makers, and ItS
pnvate sector, Will have to begm to thmk even more creatIvely and pro-actIvely than
they have m the recent past They wIll need to put old realItIes behmd them and they
will need to develop a whole new ViSiOn whIch pemnts them to ThInk OutSIde of the
Box Domg the normal, the expected, the everyda), and followmg the examples that
others have set as best practice is no longer enough Mozambique must (as It has
already begun to do), start to take the lead start settIng the benchmarks and estabhshIng
the best practIces for others to follow ThInkIng beyond the MozambIcan realIty and
begmnmg to Think OutSide of the Box ThIs IS the only way forward for MozambIque

SImon Bell
World Bank
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-DBJECTIVE-OF THE CONFERENCE

OBJECTIVE OF THE CONFERENCE

To contmue and strengthen the on-gomg dIalogue between the government and the
pnvate sector, WIth a VIew to create an enVIronment supportIve ofrapId pnvate sector
led growth The conference will report back on progress made smce the Third Pnvate
Sector Conference and develop a consensus on what concrete actIons need to be
undertaken over the course of 1998/1999

The Maputo conference was preceded by three other regIOnal senunars m ChtmOlo
for dIScussIon of Issues m the center of the country, m Nampula to cover the northern
regIOn and m Nelsprmte to broaden dIalogue WIth southern neIghbours These senunars
had the followmg objectIves to IdentIfy fundamental problems, whIch hmder the
development of busmess m the north and center of the country and to arnve at a
consensus on how to address these issues Input from regIOnal semmars benefited the
debate at the natIOnal conference m Maputo The resolutIons were the result of
extensive discussIOns amongst all regIOnal busmess associatIons and reflect the
concerns and problems of the pnvate sector
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KEYNOTE ADDRESS

By H E the President of the Republic of Mozambique,
President JoaqUlm Chlssano

Your ExcellencIes
DIstmgmshed Delegates
Lames and Gentlemen

I must begm by thankmg you for allowmg me the honour of saymg a few words
dunng the opemng of the Fourth Pnvate Sector Conference a meetmg for leaders of
the busmess world m whIch members of the dIplomatIc commumty and representatIves
of Southern Afncan Governments are also parucipatmg

I take thIs opportumty to welcome you all to MozambIque

DIstmgUlshed Delegates

I would hke to base my modest contnbutIon around two questIons that m my opimon
are fundamental

FIrStly, I am dehghted to be able to say to you here that MozambIque has already
reached the phase of take-off towards long-tenn development We have a great deal of
work ahead of us, but the macro-econoffilC trends show that we are on the nght track

We are cOffiffiltted to contInumg SOCIal and econOffilC refonn at the pace that has
enabled us to reach thIs pomt It IS thIs cOffiffiltment that w111 detefffilne mvestor
mterest and that w111 take us forward m ImplementIng our natIOnal reconstructIon
programme and achIevmg the expected econOffilC growth

Secondly, I want to express my confidence m the development of a dynawc,
responsIble and broadly based local pnvate sector I beheve m the constructIve and
complementary role that thIs sector can play m fonnulatIng and conceptuallSlng a
VISIon ofnatIOnal development, m partnershIp WIth the government, trade umons and
the commumty My VIew spnngs from the convIctIon that we w111 succeed m
overcommg eXIStIng constramts pnmanly related to our human capItal capaCIty, our
stIll burdensome bureaucracy and the regulatory systems

LadIes and Gentlemen

Countnes such as MozambIque, bounded WIthIn a regIon and a contInent such as
ours, cannot eXIst much less develop, m IsolatIon and separated from one another
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We cannot face the challenges of the current world econOIDlC order, lughly competItIve
and globalIzed and charactensed by rapId technologIcal change, alone

We must sketch out clear strategIes to ensure that our country benefits from the
processes ofregIOnal econOIDlC mtegratIon that are under way throughout the world and
attams the development goals to wluch we asprre At the same tIme, we must promote
actIons mmed at creatIng and explOItIng a trIpartIte partnerslup between the pnvate sector,
the publIc sector and the polItlcalleaderslup Tlus IS one rrnportant step towards acluevmg
a polItIcal and SOCIal enVIronment appropnate for our objectIves

We must work on the baSIS of a common agenda WIth convergent objectIves,
creatmg the space for permanent and constructIve dIalogue that IS, as I understand It
the mam aIm of the two days of thIS meetmg

The Fourth Pnvate Sector Conference IS the fCUIt of an mnovatlve and extremely
pOSItIve expenence As part of ItS preparatIOn a range of VIews from MozambIque's
busmess world was heard at meetmgs organIsed m the central and northern regIOns
We are thus certam that there IS a deep knowledge and understandmg of eXIstmg
problems and constramts, and that the debate on them WIll therefore lIkeWIse be
profound, and wIll lead to realIstIc and effectIve conclusIOns wluch WIll have a major
Impact on resolvmg the problems that affect the development of both the pnvate
sector and SOCIety as a whole

The salIent pomt IS recogmtIon of the symmetncal relatIonslup between the publIc
and pnvate sectors WIth regard to our country s development

It IS Important for the busmess class to find an appropnate way to transIDlt Its
concerns clearly, and to propose alternatIve solutIons that take mto account the global
problems faced by our economy at each stage of ItS development Both pnvate sector
and government have mterests to defend The pnvate sector's mterest IS to prosper,
grow and consolIdate Itself whIle the Government m ItS turn IS mterested m protectIng
the pnvate sector as one of the key mstruments for resolvmg the problems of SOCIety

The Government m perforIDIng ItS role as faCIlItator of the actIVItIes of the busmess
class WIll contInue ItS support and study ways of mcreasmg It so that the pnvate
sector can partICIpate sIgmficantly m reducmg unemployment by creatmg more jobs,
and can generate more wealth to enable conSIstent wage mcreases - m short, so that
the pnvate sector can serve as the lever WIth wluch to raise our people's IIvmg standards
and eradIcate extreme poverty In thIS undertakmg the workers are partners of the
busmess class and must be seen as such not as adversanes

In modem SOCIetIes the dynarmsm, SIze and potentIal ofthe pnvate sector determme
a country s econOIDlC potentIal, and even ItS degree of development The busmess
class IS part of our SOCIety s development success The role of the pnvate sector IS
therefore vast and ItS partICIpatIOn m IDltigatIng econOIDlC and SOCIal problems should
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be seen as an act of patnotlsm Thts whole exerCIse WIll only be successful If it
contnbutes to attractIng Investment for the economy In general and strategIc sectors
In parttcular If It makes every sector more profitable and the economy healthIer If it
promotes Improvements In educatton and the development of our human capItal
through bUIldIng our workforce s capacittes and sktlls and if we conclude the process
of adrrumstrauve reform as regards the simplIficatiOn of norms and procedures for
pnvate Investment In Mozambique

The government will contInue to create the necessary preconditiOns and will be
Increasmgly engaged In mobillsmg the resources needed to rebUIld the SOClo-econOllllC
Infrastructure and guaranteemg harmomous development

DIstIngUIshed Guests
LadIes and Gentlemen

It gIves us great sattsfactIOn to note the holdIng of a preparatory conference In
Mpumalanga Provmce In neighbounng South Afnca wIth the express aim of
deepemng the dialogue between the publIc and pnvate sectors of our two Sister
countnes ThiS is a poslttve cOmbInatIOn whIch wIll ensure the Involvement of the
natIOnal and regiOnal pnvate sector m econorruc development

We lIve In a regiOn that possesses abundant resources To gather their fruItS we
must enlarge our dialogue and partItershlp at regiOnal level Such a dialogue wIll
guarantee econorruc mtegratiOn With reciprocal and eqUitable advantages for the
countnes compnsIng our commumty

RegIOnal co-operatIOn establIshed withIn the spmt of the SADC is an effecttve
Instrument for achlevmg our mterests m the sphere of attractmg mvestment and
commercial exchanges The Signature of the SADC Protocol on Transport and the
recent Protocol on Tounsm and the immInent rattficatton of the Protocol on Trade
will mtroduce elements of complementanty mto our economIes, makmg trade
transport and tounsm Important sectors for the regiOn s future economIC ttes

The Maputo Beira and Nacala Development Comdors and the Lubombo Spatial
Development Imttattve mvolvIng Mozambique Swaziland and South Afnca are
examples of partItership that wIll make an enormous contnbutiOn to our country s
SOClo-econorruc growth

DlsttngUIshed Guests

We are fully aware that mcentives are not the only vanables underlyIng pnvate sector
development and Investment declSlons Transparent polICies and healthy procedures

3



norms and practIces, complemented by a sktlled labour force, complete the package
In thts framework, our government IS deeply commttted to creatmg a favourable
busmess chmate Our objective IS to play an active facIlItating role, and to proVlde
pnvate Imttattves WIth the condtttons they need to flounsh, grow and develop

In SImple terms, thts means that If we work together towards the same obJecttves,
we WIll all w10 success

In clos1Og, I offer you my best wIshes for success 10 the deCISIons you WIll be
taktng dunng the two days of thts Conference

I solemnly declare the Fourth Pnvate Sector Conference open

Thank you very much
Maputo, 16 September 1998



ADDRESS

By H E Bnan Dean Curran, Ambassador of the Umted States ofAmerica

I want to thank the MozambIcan government and people for theIr heartfelt sentlments
m the wake of the Dar Es Salaam and Nmrobi mCIdents All segments of MozambIcan
socIety have expressed theIr profound concern Twelve Amencans and 269 AfrIcans
lost theIr lIves for a purpose that the perpetrators now seem ashamed to admIt The
mCIdents remInd us that the world we lIve ill IS not always a safe one By workmg
together as we are now domg, we can make It safer

In the ten months m whIch I have been m MozambIque, I have had the good
fortune to VISIt every provmce and every major CIty In my travels, It has been my
pnonty to meet WIth and lIsten to representatlves of the pnvate sector I welcome the
opporturnty today to share WIth you some of my observatlons from these diSCUSSIOns

My first observatlon IS that MozambIque IS clearly a natlon that does not want to
relIve ItS hIstory MozambIcans want to have nonnal lIves free of war They are wIllIng
to embrace democratlc Ideals and very much wIllIng to buIld a new natlon I belIeve
a new chapter for MozambIque has been opened that promIses to take the country
beyond rehabilItatlon toward sustmnable growth and the development ofold as well
as new mdustnes

WhIle the chapters embodymg MozambIque's polItlcal and econOmIC transitlon
may not yet be firnshed<enough has been accomplIshed so that we can see real and
pOSItive results In the first AfrIca CompetltIveness Report released by the World
EconOmIC Forum last May MozambIque topped the lIst m optimIsm and came m
fourth m overall Improvement between 1992 and 1997 A more tangIble result IS the
success MozambIque has had m attracting major foreIgn mvestlnent Another IS the
wIllmgness offoreIgn donors to support the refonn process and ofcreditors to forgIve
substantlal foreIgn debt under RIPC I would only note that attracting capItal and
polItical support are competltIve endeavours You are only as good as your last race
and should always be preparmg for the next one

WhIle other countnes may have better mfrastructure, better busmess
enVIronments, or longer track records than MozambIque MozambIque s refonn effort,
natural resources and competitive advantages have been good enough to attract
major foreIgn mvestor mterest As the New York TImes put It September 13,
MozambIque IS on the bnnk of a boom In fact I thmk the boom has been gomg on
for some tlme and I smd as much to the Mozambique-U S Chamber of Commerce
last February However, WIth today s shaky world capItal markets efforts must be



redoubled to bnng major mvestments to frmtlOn so as to demonstrate to the world
that mternatIonal busmess can thnve m MozambIque

In the meantIme MozambIque must prove that It IS not only open for busmess
but that It IS a better place to do busmess than competIng countnes From what I have
heard from busmessmen and women there IS stIll much work to do If It takes Mabor
four to SIX weeks to Import the goods It needs to Maputo, It takes Kenmare 14 to 18
weeks to do the same to Montepuez MozambIque along wIth Angola the Congo and
Tanzama are the only SADC countnes that stIll reqmre potentIal U S mvestors to
obtam VIsas m advance of travellmg Shlppmg delays, tax meqmtIes, cumbersome
hcensmg reqUlrements, corruptIOn ambItIOus labor laws, and overly complex
regulatlOns dnve up costs to the pomt where they can dnve away domestIc and foreIgn
mvestors The result IS lost mcome, lostjobs and lost tax revenue for the government

Global competItIveness today requrres that countnes reduce Import delays to hours,
not weeks that tax regImes encourage, not stIfle savmgs and mvestment that
government fosters not mhlblts the pnvate sector, and that resources and capItal are
allocated efficIently How a country chooses to orgarnze Itself m an mterdependent
world IS no longer a matter of mternal dialogue, It IS also a questIOn of global
competItIveness

Many of the changes the Government has already embarked upon should make
MozambIque a more competInve place to do busmess Customs reform and ehrrnnanng
the B R I promIse to shorten Import delays A new Commercial Code prorrnses to
faclhtate trade and mvestment And leglslatlOn support1ng arbItratIon prorrnses to
greatly faclhtate the resolutIon of commercial dIsputes The Umted States supports
these reforms and urges theIr ImplementatIon as soon as possIble

Whl1e we support the mtroductlOn of a V A T as soon as possIble we beheve the
dIalogue currently underway between the government and the pnvate sector IS
constructIve We look forward to the results of that malogue An appropnately
structured and carefully prepared V AT prorrnses to greatly Improve the current tax
system

As MozambIque rewntes ItS commercIal code and Implements other reforms, I
hope that the dnve to achIeve regIOnal and global compennveness WIll outweIgh the
Impulse to rely on farrnhar or outdated models

In Apnl I spent tlrree weeks m the U S meetmg WIth members of the Amencan
pnvate sector mterested m Afnca and MozambIque In admnon to bemg asked
frequently about VIsas I was questIOned mtensely about corruptIOn Let me
emphancally say that MozambIque cannot afford to be ranked WIth Nlgena, Kenya,
and the Cameroon as It was m last year s World Compennveness Report Mr PreSIdent,
I agree WIth your recent statements on the need to address corrupnon And Mmlster



ADDRESS

Balm I congratulate you for speakmg out on the Issue dunng the pnvate sector
conferences m Nampula and ChImmo Now to tackle tIus Issue a concerted effort
mvolvmg all segments of SOCIety IS needed and the busmess commuruty must take
the lead I understand Transparency InternatIOnal plans to establIsh a chapter m
MozambIque I hope It wIll receIve the solId support of the busmess commumty and
of the government

Expenence tells us that broad-based economIC growth and the bulk of new
employment are normally generated by small and medIUm-sIzed busmesses It IS no
secret iliat small and medIUm-SIzed busmesses are the ones most damaged by a poor
busmess enVIronment, as IS ilie economy If a person cannot start a small busmess
then he or she wIll never be able to grow iliat busmess mto a large one As MozambIque
rewntes ItS commercIal code and oilier laws close attentIOn should be gtven to how
these laws affect the competItIveness of small and medIUm-sIzed busmesses
CompetItIveness means most Importantly, ilie abIlIty ofall levels ofbusmess to survIve
and prosper

One unusual aspect of ilie busmess enVIronment here that greatly affects small
and medIUm-sIzed busmesses IS the land tenure system I am told that ilie system IS
mefficlent condUCIve to corruptIon, and mhIbIts the growili of busmess WhIle land
tenure Issues m MozambIque are stIll qwte senSItIve, It would seem iliat, at tIns Juncture
very lIttle would be lost from movmg toward pnvatlZlng urban land PnvatIzatIon of
urban reSIdentIal umts whIch gave preference to occupants rrught proVIde a workmg
model for domg the same WIth urban land Perhaps nothmg would spur the
development of small and medIUm-SIzed busmesses m MozambIque more ilian makmg
urban land aVaIlable to nghts holders as pnvate property to use as collateral to finance
growth

My travels have convmced me that MozambIque has a natural competItIve
advantage m agnculture It would seem therefore that the future holds many
opporturutIes for small and medIUm SIzed busmesses m ilie areas of food handlmg
processmg storage transportatIon and dIstnbutIon In tum the eXIstence of these
busmesses m the food mdustry, most of iliat would be located m small towns and
CItIes would add value to and stImulate further agncultural productIon The eXIstence
of urban consumers, urban processors and urban traders seIlIng to export markets
can sIgruficantly expand the market for agncultural goods Urban supplIers can also
proVIde necessary mputs to farmers and help spread knowledge of new productIon
technIques

In tIns regard, a proper balance between rural and urban development IS Important
Unfortunately I am told that a number of very pOSItIve steps taken by ilie central
government to elIrrunate red tape are not bemg fully Implemented at ilie provmcIal
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level It seems that red tape IS much longer m the provmces because It wraps around
Maputo several urnes ThIs, along wIth mega projects movmg forward m Maputo,
can gIve nse to the percepuon of unbalanced development

Development Comdors along the Berra and Nacala transport lmes and the ZambezI
RIver Valley may help m thIS regard They show a comffiltment to balanced
development and a concern that overly centralIzed government, mhented from the
past does not mhIbIt the otherwIse bnght future of the provmces I would hke to
congratulate the orgamzers of thIS year's conference for havmg held regIOnal
conferences m ChImOlO and Nampula and MImster BalOl for havmg made ms
partIcIpauon a pnonty Balanced development cannot be sustamed If busmesses are
at a great competluve dtsadvantage sImply because they are located outsIde Maputo

In closmg, let me express my apprecIauon to the conference orgamzers for tills
opportumty to present my observauons on how workmg together we can make the
busmess enVIronment m MozambIque more compeuuve Those ofus who are donors
and those of us who are pubhc servants must realIze that whatever we do should be
mmed toward Improvmg the abIhty of the MozambIcan pnvate sector to succeed m
an mcreasmgly compeuuve world

You m the pnvate sector must keep remmdtng us of tills, for you are the ones who
have to compete, and you are the ones who are buddtng tills country

I am confident that the government, wmch has already done so much to create a
better busmess enVIronment IS comrnttted to domg everyth1ng It can to enhance the
compeuuve edge of busmess m MozambIque In that endeavour the government
and the MozambIque pnvate sector can count on the conunued and acuve support of
the Umted States

Thank you very much
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ADDRESS

By H E Bernard Everett, The British High Commissioner

Thts IS the thrrd consecunve year m wluch I have the pleasure and the honour of
addressmg you at the begmnmg of tlus Conference of the pnvate sector Each year
we ask ourselyes what progress has been aclueved smce the last meenng There was
progress m resolvmg the problems that we proIDlsed to resolve last year (and m the
prevIous year :jl.S well as the year before that)

There are those who are cymcal and see tlus only as an annual nte Progress was
slow-too slow But there was progress Shortly we wIll hear the Honourable MUl1ster
Balm and Mr Mussanhane, Coordmator of the Workmg COIDIDlttee of the EconoIDlc
AssocIanons (CTA) on the advances made m the penod 1997-98 At the end of the
conference we wdl have an opportumty to reVieW the progress wltlun a broader
perspecnve m a seSSIOn that wdl be held to analyse the progress that we have made
dunng four years of Pnvate Sector Conferences-and how far we sull have to go

It would be easy for us to be dIscouraged seemg the bottle as half-full But the
truth IS that the bottle IS filhng up In the last year we noted a consIderable growth m
the economy econoffilc growth neIther wIthOut mflanon nor wIth devaluauon of the
mencal Thts alone may proVIde a sohd basIS for the pnvate sector to plan Its expanSIOn

As well we wlt1lessed the entry of large mvestments mto the country Mozal, wluch
began construcnon of ItS alUIDlmum smelter m July was at the t1me the largest project
that eXlsted m the pnvate sector m MozambIque The owners are m therr maJonty
forelgners-I note WIth pnde that a Bnnsh company IS the largest shareholder But
MozambIcan contractors wdl also have opportunInes (on wluch there will be a seSSIOn
oftlus semmartomorrow afternoon) to form assOCIauons and pamclpate m the evolunon
of new mdustrIes that the project requur~ Here IS an opportumty for MozambIcans to
show that locally they can supply less expensIve servIces than those lIDported from
anywhere else Here IS an opportunIty for MozambIcan contracto~s to expand therr
acnV1ues and gam expenence Here IS a chance for MozambIcan workers to be tramed
and to paruclpate m the expanSIOn of the nucleus of tramed manpower ill Maputo

A tlurd area m wluch there IS progress to be noted where there wdl be a great
advance thIS year, has to do WIth the faclhtatIOn of trade WIth a conSIderable
slmphflcatIOn of OffICial ImportatIOn documents and processes probably to be
announced shortly

A fourth area of need IS the grannng of funds for MozambIcan compames starved
of resources (capItal), and tlus IS also recelvmg all the attennon The mternanonal



development partners are more and more mcorporatmg nncro-credit projects mto
theIr rural programs However the new MINCO company undertakmg the maugural
receptIOn of WhICh we are all mVIted to partlcipate m at the end of thIs conference,
wtll grant venture capItal to medmm-sIzed compames That WIll complement the
performance of the Commonwealth Development CorporatIon, WhIch IS one of the
two largest mvestors m MINCO

I make common cause WIth those who say that progress m the Implementatton of
the pnvate sector s agenda was very slow However I beheve that soon there WIll be
a powerful sttmulus for your efforts and that thIS month we WIll have the opportumty
to gIve them new Impetus

In the next week WIll be held the annual meettng of the Consultattve Group, led
by the World Bank, between countnes that are your mternattonal development partners,
and the MozambIcan government For the first ttme the meettng WIll take place m
Maputo and not thousands of nnles from here m Pans Tills IS well receIved, seemg
that It represents a greater commItment on the part of both partles m the process of
development m MozambIque, because tills WIll encourage representattves of the
mtemattonal commumty to bnng the vlSlble reahttes around us mto focus WIth greater
c1anty, and because It WIll allow us to better concentrate on practtcal pohcles and
programs made to achIeve our fundamental obJecttve the eradIcatIOn of the poverty
that affects the greater part of MozambIcan cIttzens Above all, to hold the meetmg of
the ConsultatIve Group here wtll allow a broader range ofMozambIcans to partlcipate
10 an exerCIse that dIrectly affects the perspecttve for theIr future well bemg

There WIll be other mnovatIOns that should encourage everyone m thIs hall The
development of the pnvate sector has already become a central concern m the
dIScussIons between the government and ItS mternattonal partners In fact for the
first tIme there WIll be a speCIal seSSIon between members of the ConsultatIve Group
and representatIves of the MozambIcan pnvate sector And delegates to the
ConsultatIve Group, hke those who are found m thIs conference of the pnvate sector,
WIll emphasIse the necessIty of estabhshmg a program and actton plan WIth ttme
hnnts for the removal of bureaucracy, a schedule for facIhtattng and modermsmg
laws that retard the development of the pnvate sector, and the sImphficatton of foreIgn
trade processes In fact, the government recogmses that there IS the need to take steps
m these areas and I am confident that all of us m thIS hall wtll make efforts to support
the reforms that have already begun

Another tOpIC that IS on the agenda of the Consultattve Group, IS reform of the
pubhc servIce The government has been workmg on ItS actIon plan and WIll mVIte
the mtematIOnal partners to support It The creatIOn of an efficIent pubhc servIce,
well tramed, posItIvely motIvated and well paId, IS VItal for the SOCIal and econonnc
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development of thIs country ThIS IS partlcularly Important for a pnvate sector that
mtends to mcrease ItS partlclpatlOn mJob creatlOn m expandmg the domesuc econoffilc
base and m explOlung the country s vast potentIal InefficIency m the pubhc servIce
and OffiCIal bureaucracy are enennes of development of mnovatlOn and of cost
reducuon to taxpayers and conSUPlers InefficIency and bureaucracy are fnends of
stagnatlOn corrupuon and mJusuce All of us saw thIS year first-hand how an
adnnrustrauon and regulatory set-up bogged down m bureaucracy could undermme
the processes that they were set out to Implement I am refemng to the complexlues
and techmcallues that upset the process of the local elecuons We noted that It wasn t
Just the common voters who were confused but also would-be candIdates who were
unable to meet the legallsuc and bureaucrauc reqmrements of the process and lastly
even the Techmcal Secretanat and Electoral ComnnsslOn I

I hope that the government IS courageous m ItS proposals I hope that the
government seeks to change, not only some laws to reform some procedures but to
change generally the perspectIve of those who make the laws and of the pubhc
adnnmstrators as well as the way m winch they evoke theIr role I hope that the
government WIll promote a change of attItude replacmg control WIth faclhtauon
self-servmg behavlOur WIth servIce to the pubhc and exceSSIve regulatlOn of pnvate
sector acuvlty WIth the promouon of econonnc Imuauves and mnovatl0n

Is thIS utopIan? No, not If we beheve strongly m the necessIty for reform Not If
we-the government, lllternatlOnal partners and taxpayers responsIble
busmesspersons-are prepared to make avadable sufficIent resources to compensate
well-tramed construcuve Imagmauve and skdful funcuonanes to compensate them
above all WIth sausfactory career paths remunerated appropnately TIns IS on the
agenda But we ought not to SIt and Walt for that to happen It IS a tradluon of thIs
conference that the pnvate sectorJom ItS efforts to create a tIde of support needed for
the process to go ahead

Nor IS It m the pnvate sector's nature to SIt and Walt for the government and
mternauonal development partners to show how to take advantage of the opportumues
presented by a favourable set of econonnc forces peace growth Stablhty mflux of
mvestrnent and reglOnal cooperauon

I appeal to compames to develop strategies to take advantage of what IS happenmg
m the broader regional scenano The purchasmg power of the MozambIcan economy
does not proVIde a suffiCIent domesuc base for rapId growth of the pnvate sector But
together MozambIque and the nelghbourmg countnes can create a strong free trade
area a suffiCIently broad market to sUrnulate expanslOn econOffiles of scale and growth
of capItal Regional mtegrauon IS m VIew, and WIth the rauficauon of the SADC free
trade protocol thIs wdl be carned out, whether MozambIque IS ready or not
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Clearly It is legitImate to mamtam some transItIonal measures to protect sttll
weak local mdustnes and a penod ofadjustment before the trade tariffs are completely
dismantled But the long-term trend IS clear, toward the creatIon of a smgle regIOnal
market Mozambican companies have some tIme, but not very much, to prepare
themselves to begm to plan strategies m which all of SADC becomes theIr domestIc
market to get to know that market better, to seek natIonal and illternatIonal partnersmps
among mvestors finanCial mstItutIons, producers, supplters, dtzAnbutors, wholesalers
and retml merchants ill order that they may be well posItIoned to take advantage of
the Immense opportumtIes of a regIOnal market

ThiS IS an ambitIous agenda and it is reflected ill the program of tills conference
I Wish you all much success when you begm to work With dedicatIon on the vanous
themes m thiS conference hall, m government comdors and even m the market



ADDRESS

By H E Oldemlro BaIOl, MInister of Industry Trade and Touflsm

HIs Excellency the PresIdent of the Repubhc
Members of the Government
The Ambassador of the UnIted States of Amenca
The BntIsh HIgh COl1lIlllSSIOner
The ResIdent RepresentatIve of the World Bank
The PresIdent of the CTA
Invited Guests Dear PartIcIpants,

Progress Report on RemOVing Administrative Barriers
to Investment 1997/98

LadIes and Gentlemen

It IS WIth renewed pleasure and satIsfactIon that I address you today Pleasure because
thIs IS a meetIng between frIends and I feel that I am amongst fnends SatIsfactIon,
because lIke all of you, I feel that we have made some progress, one of whIch bemg
that, smce we began thIs exerCIse, the pnvate sector has for the fIrst tIme, taken on the
leadershIp m the preparatIOn of thIS event Thus claImIng for Itself the role of
protagOnIst which we ardently deSIre that It play, and whIch we look to see consolIdated
to better perform ItS role

As IS customary, followmg each conference, and based on ItS recommendatIons, a
matnx IS drawn up that gUIdes the work to be undertaken by the Inter-MInIstenal
Workmg Group, WIth a VIew to Improvmg the mvestment enVIronment Thus It IS on
the degree of achievement of the tasks set out m that matnx, that I WIll expound
As on preVIOUS occaSIOns, and because the exerCIse under reVIew In the matnx stIll
Includes a strong legal component, the report that I wIll now present, mcludes a settmg
mto approval hIerarchy at three levels

Frrst Level

• Law Reform, approval of whIch IS WIthIn the JurIsdIctIon of ParlIament

Second Level

• LegIslatIve Reform, approval of whIch IS WIthIn the JunsdiCtIon of the CouncIl of
Mtrusters
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Thud Level
• Legal instruments approval of WhICh falls WIthin the mandate of Sectoral

MinIsters

Thus, the followmg actIons were carned out
Levell
• Approval of the revised Labour Law
• The Pnvate Commercial Law was repealed and a sImpler Commerce Law

approved to the extent that it only establIshes general guIdelInes leaVing a large
field for regulatory action under the responsIbilIty of the Council of MinIsters

• The proposed Industnal Licensmg Law, subffiltted to the Assembly ofthe RepublIc,
has not been approved and ItS substItutIon by an Industry Law has been requested

Level 2
The followmg were approved
• The commercIal polIcy and strategy
• The mdustnal polIcy and strategy
• The strategy for the textIle and clothmg sector
• ReVIew of the stamp tax rates
• The regulatiOn governmg commercial actIvitIes
• The regulatIon governmg mdustnal actIvItIes
• PartIal reVlSlon of the Code of Tax Benefits
• NewBRI
The followmg are under way
• The mtroductIon of a Single Document for foreIgn trade operatIons a fact that

will have major influence on the reVISIon of legIslatIon on thIs area
• The Labour Law regulatIons
• The subffilssion of the decree on mdustnal property to the Council of MInIsters,

itS reVIew bemg foreseen m the near future
Level 3
• EvaluatIOn of the impact of the Rental Law on the SImplIficatIon of the lIcensmg

process was carned out
• Other actIOns correspondmg to thIS level was WIdely dIsseffilnated through the

press
The followmg weren t carned out
• ReViSiOn of the CommercIal Code
• ReViSIon of LegIslatIve Instrument 6/73, 1998-11-18, on the settIng ofpnces
• ReVISIOn of Decree 7/83 on lIcensmg of foreIgn representatIons

Approval of the regulatIon on mformal commerce and border commerce



• The regulation on the mdustnal free trade zones
Many other actions not recorded m the matnx were carned out m the dIfferent sectors

Ladies and Gentlemen
The reVlSlon of legislation although Important is not a goal m itself What is Important
is itS implementation, for which both the pnvate and public sectors must stnve To
this end, we must continue to improve our mternal orgamsatIon and dIssemmate the
changes Widely so that our objectives are achieved
Thank you very much



CONFERENCE PROCEEDINGS

DAY ONE 16 SEPTEMBER 1998

Opening Session

IntroductIon

The conference begun With the MImster ofIndustry, Trade and TOUrIsm, Mr Oldemrro
Balm welcormng conference partlcipants and mVitmg the PresIdent of the RepublIc
of MozambIque to delIver the opemng address

In his address the PresIdent underlIned the importance of the Government's
econormc reform program for natIonal reconstructIon, econormc recovery and the
development process Contnbutmg to thIs process, the President stressed the lffiportant
role of the pnvate sector, m partlcular that of a dynarmc and broad-based local pnvate
sector The PresIdent expressed confidence m the constructIve and complementary
role that the sector can play m formulatIng and conceptualIzmg a VISIon of natIonal
development and, contnbutIng to wealth andJob creatIon so as to ralse people's IIvmg
standards and eradicate poverty

Withm the context of the current world econmlliC order, charactensed by
globalIzatIon, competItIve and rapId technologIcal changes, the PresIdent underscored
two strategIc concepts a) tnpartlte partlIershIp between the publIc sector, the pnvate
sector, and the polItIcal leadershIp - Important to achIevmg a polItIcal and SOCIal
enVironment appropnate to natIonal obJectIves, and b) regIOnal co-operatIon as an
effectIve and enabhng mstnlffient to develop the abundant resources of the SADC
regIOn - mtroducmg complementarity mto regIOnal econormes makmg trade, transport
and tOUrIsm Important sectors for the regIOn's future econormc ties

Concludmg hiS address, the President expressed confidence that workIng together
WIth a common agenda and towards the same objectIves wlll ensure success

Next, MImster Balm mVited the Ambassador of the Umted States ofAmenca, Mr
Bnan Curran to take the floor In hiS statement, Mr Curran noted the country's
achIevements notably, MozambIque's success m attracting foreIgn mvestment, donor
support to the reform process and creditors to forgIve substantial foreIgn debt under
HIPC To move from rehabilItatIon toward sustalnable growth and development, the
Ambassador sald that efforts must be redoubled to bnng major mvestments to fruItIon
He noted that m a competitIve world, MozambIque must prove that It IS a better place
to do busmess than m competIng countnes To the pomt, Mr Curran IdentIfied a



number of Issues for appropnate actIOn These mclude overly complex regulatIOns
VIsa sluppmg delays corruptIon and ambItIous labour laws

To facIlItate the development of small and medIUm busmess, the Ambassador
hIghlIghted two areas worthy of attentIOn a) legal reforms such as the commercIal
code should pay close attentIOn to how these affect the development of small and
medIUm-sIzed busmess and b) the effect of the land tenure system on small and
medIUm busmess development Mr Curran suggested that pnvatIzmg urban land would
spur development of small and medIUm SIzed busmesses - enablIng nghts holders to
use pnvate property as collateral to finance growth

Concludmg hIS remarks Mr Curran expressed confidence m the Government s
commrtment to contInue to Improve the busmess enVIronment

The BntIsh HIgh COmmISSIOner Mr Bernard Everett was then InvIted to take the
floor The HIgh COmmISSIOner started lus statement by notIng three areas ofprogress a)
consIderable growth m the economy neglIgIble InflatIon and a stable metIcal provIdmg
a solId baSIS for pnvate sector expansIOn, b) entry of large mvestment mto the country
notably MOZAL provIdmg opporturuty to local contractors to expand theIr actIVItIes
and gam expenence and c) progress m trade facilitatIon WIth a consIderable srmplIficatIon
of rmport procedures documents and processes

Mr Bernard Everett noted that smce the development of the pnvate sector IS of
central concern m the dIscussIOns between the Government and ItS mternational
partners there IS a need to step up efforts m the followmg areas removal of
bureaucracy a schedule for facIlItatIng and mOdernISIng laws that constram pnvate
sector development and SImplIfICatIOn of foreIgn trade processes The HIgh
Commrssioner stressed the Importance of publIc sector reform - the creatIOn of an
effiCIent publIc servIce well tramed pOSItIvely motIvated and well paId - to be VItal
for the long term SOCIal and econonuc development of MozambIque

Concludmg lus remarks the HIgh COmmISSIOner appealed to companIes to develop
strategIes to take advantage of the opportunItIes In the broader regIonal scenano The
HIgh Commrssioner was confident that MozambIque WIth ItS neIghbours could create
a strong free trade area a suffiCIently broad market to stImulate expansIOn econonues
of scale and growth of capItal

Next MIruster Balor reported on the acluevements of 1997/98 WIth respect to the
work carned out by the mter-MInIstenal workmg group on the progressIve elInunatIon
of bureaucratIc constramts to mvestment It was the MInIster's VIew that m addItIOn
to SImplIficatIon of bureaucracy and legal reform both the publIc and pnvate sectors
need to pay partIcular attentIon to the ImplementatIon aspect of change

Mr Egas Mussanhane, the Coordmator of the CTA bnefly presented the CTA s
annual report outlirung ItS mam objectIves actIVItIes and achIevements dunng 1997/98
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FollowlOg a short break, representatIves of the econorruc aSSOClatIons from the
Northern reglOn (Nlassa, Cabo Delgado, Nampula, and Zambezla), from the Central
reglOn (Tete Maruca and Sofala) and from Mpumalanga provmce (Nelsprmt) presented
the concluslOns from the reglOnal serrunars that preceded the Maputo conference
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MATRIX OF ISSUES & SOLUTIONS FROM THE
FOURTH PRIVATE SECTOR CONFERENCE

Nampula (Aug 24) ChlmOlo (Aug 25) NelsprUit (Sept 1)
Maputo (Sept 16 & 17)

ISSUES/PROBLEMS
SUGGESTED SOLUTIONS TIME FRAME

IDENTIFIED

1 Visas The vIsa problem IS an outstandmg Issue
The Problem Identified at all the Pnvate Sector
MozambIcan vIsas Conferences as requrrmg urgent and
are dIfficult to access ImmedIate action The solutions mclude
are expensIve and
Issued for smgle 1 The vIsa regtme should be slmpltfied and June 1999
entry ThIs be made acceSSIble especIally for
dIscourages mvestors tounsts and busmessmen Visas should
and tounsts to enter be obtamable at pomt of entry (sea port,
the country eaSIly border or aIrport)

Objective 1998/99 2 Multiple entry vIsas should be proVIded immedIate
Develop a visa polzcy on request
that reflects
Mozambique s 3 The cost of VIsa should be umfonn immedIate
greater Integration trrespecttve of where It IS obtamed
wuhm the SADC
regIOn and the world 4 Visas for SADC nattonals should be Dec 1999
economy At the very eltrmnated
least offerfacilities
Similar to those
aVailable mother
SADC countnes
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2 Legislation
The Problem Despite 1 NotwithstandIng the pOSItIve effects of the Dec 1999
Government reform new rndustnal and commercial hcensrng
effort, much of regulatIons the review and modermsatIon
Mozambique s of the Commercial Code should be given
legislatIon remarns lnghest pnonty
restnctIve m some cases
outdated and 2 RevIsIOn and approval of the Industnal Sept 1999
mappropnate for a Property Law
market economy
Complex legislatIon 3 PubhcatIon of the RegulatIon of Industnal July 1999
mcreases the cost of Free Trade Zones
domg busmess

4 Passage ofleglslatIon on AlternatIve June 1999
ObJechve 1998/99 Dispute ResolutIon
Continue a program of
legislative review with
the aim ofdevelopmg a
legal environment
Supportlve ofpnvate
sector actiVities

3 Tax Reform
The Problem The 1 ContInue to dIscuss and mvolve the CTA Ongomg
mtroductIon of the VAT m meetIngs of the VAT ComrntsslOn (1998-99)
m 1999 IS a major
Government objectIve 2 Due to the compleXity of the subject the immedIate
Its ImplementatIon VAT ImplementatIon process should not
represents a major be unnecessartly accelerated
change that will
revolutIomse the fiscal 3 Provide detailed mformatIon and trammg immedIate
system m Mozambique especially at the provmclallevel to asSiSt (on gomg)
The pnvate sector IS econOffilC entItIes to effect the necessary
concerned that the VAT changes effiCiently
will be mtroduced
before the Government
or the pnvate sector IS
ready
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ObJechve 1998/99
To achIeve the obJectlves
ofsuch a major change
develop trarn and
proVIde detarled
educatlon program to
the pnvate sector and all
fiscal agents natlonally
Introduce the new tax
when the Government
and the pnvate sector
are mrnlmally prepared
to Implement It

4 Bureaucracy
The Problem DespIte 1 Accelerate the process of removmg ImmedIate
posItIve efforts by the bureaucratIc constramts to mvestment m (Completed
Government to reduce MozambIque as IdentIfied m the HAS by Sept
red tape exceSSIve Study 1999)
bureaucracy stIll slows
down mvestment 2 Increase the effectIveness of the Inter ImmedIate
dIscourages mvestors MmIstenal WorkIng Group by havmg It (On-gomg)
mcreases the cost of report to CM on a regular basIS
domg busmess and
generates a negatIve 3 PubhcIse WIdely and especIally at the ImmedIate
mvestor perceptIon TIns provmcIal1eve1 completed actIons of the (On-gomg)
problem IS partIcularly Inter MmIstenal Workmg Group on
acute at the provmcIal Removmg AdmIrnstratIve Bamers to
level Investment

ObJechve 1998/99
Address all outstandrng
matters rn the Red Tape
(FIAS) Study by
rncreasrng the
effectlveness ofthe Inter
Mlnlstenal Workzng
Group
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5 Decentralisation
The Problem Despite 1 Government should strengthen mformaoon ImmediateGovernment effort to dissemmaoon at the provmclallevel (1999)
Improve co ordinaoon
and commurucaoon With 2 CPI Should open Branch offices m the Immediatethe provmces the Centre and North of the country to allow (1999)
Nampula and ChimOio proper access to mformaoon and support
se1ll1nars highlighted to mvestment
that difficuloes persist III

access to Illformaoon on 3 CTA should promote quarterly meeongs III ImmediateIllvestments leglslaoon ItS branches III the Centre and North of the
and fiscal mcenoves country

ObJectlve 1998/99 4 CTA donors & Government to encourage Immediate
Increased effort on mvestment and support to the pnvate (On-golllg)
Improved mformatwn sector at the provmclallevel
dlssemmatwn to the
provmces

6 Fmanclal System &
Credit
The Problem Access to 1 To faCilitate the development and 1999
finances and finanCial expansIOn of local pnvate sector the
Illsotuoons and Government should ease access to capital
Illstruments are not by promoung the creaoon of venture
supporUve of the capital funds and other s1ffi11ar 1ll1oaoves
development of the local
pnvate sector 2 The Government should proVide a On-gomg

leglslaove enVITonment condUCive to the (1999)
ObJectlve 1998/99 development of greater variety of financial
Create an effiCIent mstruments & servICes
finanCial sector more

The Government should expedite theattuned to the financmg 3 June 1999
needs ofa developmg creaoon of the stock exchange appropnate
local pnvate sector and to the economy of Mozambique
the economy

The Government should encourage the4 On gomg
establishment of commercially sound (1999)
1ll1cro finance msotuoons m support of
small and medium enterpnses
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7 Human Resources
Development &
Vocational Trammg
The Problem Lack of 1 The Government should encourage 1999
traIned workforce m and facilitate pnvate sector
sufficient numbers is mvestment m polytechmc or other
one of the most Inmtmg vocational trammg projects
factors to both the SpeCial attention should be given
development of local toprovrnces
pnvate sector and the
ability of Mozambicans
to participate m and
benefit from new
opportlmlties

The obJectlve 1998/99
To actlvely promote
trammg ofMozambicans
at the middle
management/supervisor
levels parncularly m the
areas ofaccountlng
marketzng busmess
management and
admlnlstratzon as well as
slalls upgradmg

8 Customs Management
The problem There are 1 The CTA and Crown Agents immedIate
considerable should promote frequent and
commumcation effective dIalogue through monthly
dIfficulties between the meetmgs
customs management
and the pnvate sector

ObJectlve 1998/99
Improved dzalogue and
Informatzon shanng
between customs
authontzes and the
busmess sector
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9 Combatmg Corruption
TbeProblem I The Government should gIve greater ImmedIate
CorruptIOn IS a complex pnonty to the Implementation of the action (1999)
Issue resulting from plan on RemOVIng AdmImstrative Barners
excessive bureaucracy to Investment
complex and non
transparent systems and 2 The Government should Implement ItS Sept 1999
procedures and poorly Public Sector Reform Program IncludIng
paid CIVil servants The defimtlon of ItS role as faCilitator not
perception of corruptIOn controller of pnvate IIDtlative salary
deters pnvate mvestment review and traImng of CIVil servants
and undermInes the
Government s econOmIC 3 The Government should develop a On gOIng
objectives strategy and a legal framework that (1999)

effectively deters corrupt practices

Ob]ectzve 1998/99
Contmued SimplificatIOn
ofbureaucracy and
ImplementatIOn ofthe
Publlc Sector Reform
Program

10 Busmess
EnVironment
The Problem Despite 1 ReInforcement of CPI to marntaIn a) a Sept 1999
conSiderable policy of aggressive promotion of the

achIevements m thts country and ItS Image as an mvestment

area domg busmess m destination b) on gomg dialogue With the

Mozambique IS still pnvate sector and the CTA through regular

problematic costly and quarterly meetmgs

bureaucratic
2 Creation and Implementation of a Sept 1999

Ob]ectzve 1998/99 Mozambique Busmess Confidence

Contlnued Improvement Index under the responSibility of the CTA

ofthe busmess but Invo1vmg an mdependent entity to

environment through ensure ItS reliability and transparency

dialogue between the
3 ImplementatIOn of PODE-BusmessPubllc and Private

Sectors Development Project With the objective of
supportmg Mozambican firms to Improve
their competitiveness and their capacity to
supply goods & services to large projects
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TOPIC 1 -WORKING WITH THE NEIGHBOURS AND FINANCE

STRENGTHENING REGIONAL INTEGRATION
BUILDING BRIDGES IN SOUTHERN AFRICA,

By H E Mac Maharaj MinIster of Transport RSA

MInIster Maharaj started hIS talk by refemng to the recent launch by PresIdents
Mandela and ChIssano, to commemorate the start of the constructIOn of the R2 bIlhon
Maputo Comdor Road For Mmister Maharaj thIS Illustrates the pohtIcal eCOnOlll1C
and developmental benefits of regIOnal cooperatIOn He further stressed that the Maputo
Comdor marked a watershed for the two countries as equal partners to embark upon
one of the largest Infrastructure projects on the contInent thus gIVIng vISIble
expressIOn to the SADC ObjectIve of econOIll1C mtegratron

In thIS context Maharaj remInded hIS hsteners that the Idea of the Afncan
Remussance has meanIng when maxIIll1Smg the use of shared resources wIthIn the
regIOn IS achIeved to estabhsh a sustaInable growth path to allow us all to compete
effectIvely In the global economy

"The estabhshment of a sustaInable and competItive econOIll1C base for the regIOn
IS therefore ofpnmary Importance m order to secure employment creation and regIOnal
stabIhty If you look at both the populatIOn growth and per capIta mcome together In
the Maputo Comdor area the dIscrepancIes m wealth and populatIOn across the border
are large accordmg to Maharaj

On the approach taken Maharaj clanfied that we could have approached the
problem the easy route and rehabIhtated and constructed a transport spme and Increased
the volume of traffic from our mdustrIal heartland to the port of Maputo But we
couldn t because, fustly we needed a developmental approach for WhICh the
precondItIOn and not the end product was the rehabIhtation of the transport network
of road rml and harbour Secondly we dIdn t have the resources for a transport network
reVIval so from the outset we knew that the pnvate sector would have to playa large
role In creatIng sustmnable development We started by lookIng at eXIstIng econOIll1C
actiVIty and ItS potential and then began to IdentIfy projects for the pnvate sector so
that we could attract mvestment to the regIOn

Thus a number ofanchor projects were Identified of which the R7 5 bilhon MOZAL
aluIll1num smelter IS today a realIty MOZAL triggered other mvestment projects m
harbour development a jomt agreement between ESKOM of South AfrIca & EDM of
MozambIque to supply the smelter WIth electriCIty Worthy ofnote IS also the R13 bIllion
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tron and steel plant m Maputo Mlmster Maharaj noted that these anchor projects and the
on gomg IdennficatIOn ofprojects to attract new mvestments are cnncal for sustamability
and for job creanon m both upstream and downstream acnvlnes

For Maharaj sustamablhty IS a cnncal Issue For tills reason, It IS Important that
we have an on-gomg comprehensive support programme to the Maputo Development

Comdor mvolvmg nanonal and provmclal governments local authonnes, the pnvate
sector and other key stakeholders'

Mmlster Maharaj was of the view that such a programme could deal With, amongst
other Issues

A common management and markenng strategy for the Maputo Development
Comdor,

A common environmental management approach,

A commumcanons strategy for the Comdor

Industnal cluster processes to advance upstream and downstream econOlTIlC acnvlty
wlthm the key mvestments,

An SMME programme to support emergmg entrepreneurs,

Trammg programmes to stimulate local government, while creanng capacity m
government generally to sustam the flow of viable projects and to mOllitor and
regulate development and

Undertake apphed research to develop strategies for key focus areas, such as our
common borderlands

He further stated that the drawmg together of regIOnal msntunons through tills process
will not only provide a cnncal demonstratIOn of mtegranon, but also a substannal
msntutIOnal base from which to dnve the Maputo Development Comdor mto the
future

For Mlmster Maharaj mfrastructure IS a key enablmg agent-as a means to meet
basIc needs (housmg, water and samtanon) but also as a powerful lever III the hands
of governments to faclhtate sustamable growth Internanonal expenence suggests
that governments rethmk thetr role by strategically apportlOmng financial nsk to the
party best able to bear It It IS such rethmkmg that led the governments of South
Afnca and Mozambique to get the pnvate sector mvolved m the Maputo to Witbank
toll road where the user charge pnnclple apphes

The role of our governments should be to faclhtate, to provide the necessary
mvestment environment to enable the financial sector to undertake the commercial
nsk while we bear any pohncal nsks"

Mmlster Maharaj pomted out that the lessons of the Maputo Development Comdor
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have led to other reglOnal projects The Phalaborwa mmmg sub-comdor north of the
Maputo Development Comdor the Lubombo SpatIal Development InItIatIve to the
south of Maputo and the area west of Rustenburg wIll enable the constructlOn of an
east-west road across Southern AfrIca

The South AfrIcan MInIster ofTransport underlIned the Importance of the Lubombo
SpatIal Development ImtIatIve At the heart of thIS SDIIS a 180-rmllIon-Rand all
weather road project that wIlllmk Hluhluwe to Ponta do Guro as well as upgrade the
BIg Bend road to SwazIland thereby allowmg both north south and east-west
movement and naturally creatmg a tnlateral relatlOnshIp between South Afnca
SwazIland and MozambIque

MImster Maharaj emphaSIsed that' Lubombo IS charactensed by extreme poverty
and decades of neglect and the SDI IS the first major mvestment by government m
thIs area for more than 20 years The Lubombo area has the potentIal for mternatIonal
competItIve tounsm and agnculture Government IS facIlItatmg pnvate sector
InvestInent through focused government attentlOn on remOVIng obstacles to mvestInent
willIe at the same tIme Improvmg the mobIlIty of the people of the reglOn

MImster Maharaj concluded hIS talk by hIghlIghtIng that mfrastructure provlSlon
IS one of the most sIgmficant levers for governments to ensure Improved economIC
performance and Increased job opportumtIes m the reglOn

,r--
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BANKING IN A CHANGING FREE MARKET 1

By Mr K Muganthan, CEO Banco Austral

In hIS mtroductory statement Mr Muganthan made reference to MozambIque s
remarkable recovery from 17 years of war to become a robust economy m transItion,
regIstenng astoundmg growth figures a GDP growth of 6% m 1996 and 12 5% m
1997 accompanIed by low mflatIon and a stable foreIgn exchange rate

Movmg on to the bankIng sector Mr Muganthan made the followmg pomts The
Government ofMozambIque s econormc lIberalIzation program of the financIal sector
opened -up the market for foreIgn and domestic mvestment m the sector The
restructunng of Banco de MozambIque m 1996 saw the separation of ItS central and
commercial bankmg actIvItIes, WIth the latter transferred to the Banco Commercial
de MozambIque (BCM) BCM was subsequently pnvatIzed ThIs enabled the Banco
de MozambIque to retam ItS Central Bankmg functions {a supervIsory and regulatory
role of the market)

In 1997 BPD the second state owned bank was pnvatIzed and a MalaysIan Bank
(Southern Bank Berhad) took management control, launchmg the bank under ItS new
name, Banco Austral

Accordmg to Muganthan smce takmg control Banco Austral has focused on
makmg the bank more effiCIent and competitive Management has put m place stnngent
credit qualIty control polICIes proper analySIS ofcredIt, rmtIgatIon ofnsks to rmmrmze
non-perforrnmg loans WIthout affecting credIt expansIOn

Banco Austral became the first commercIal bank to lower mterest rates and also the
first bank to mtroduce a pnme rate currently pegged at 19% per annum Banco Austral
belIeves that It led the way to the general declIne m mterest rates m the bankmg system
- sigrufymg a competItive enVIronment m response to the prevailing market forces

Another area ofchange m the finanCIal sector according to Muganthan, has been the
diversIfication of products and servIces enablIng the Banco Austral to launch a housmg
loan faCIlIty, proVIding long term financmg of reSIdential propertIes A loan faCIlIty
package the Industnal Investment Credit armed at corporate consumers WIth mvestment
mterest m the mdustnal sectors Further expandmg m the servIces It prOVIdes, the bank IS
currently considenng options for proVIding a range of trade finance faCIlIties bndgmg
finance and finance faCIlIties for property and project development

Mr K Muganthan CEO Banco Austral (Ms Patel a semor manager of Banco Austral read Mr
Mugathan s Address on hIS behalf)



Muganthan s paper addressed Itself to 'the BankIng VIsIOn outhmng the areas
that future bankIng m MozambIque IS lIkely to mclude and areas where Banco Austral
sees a role for Itself These mclude

• CreatIon of an effiCIent Treasury and Money Market System

Merchant Bankmg and AdVISOry ServIces

• CapItal Market

Stock Exchange and Stockbrokmg Industry

• Venture CapItal

• ConstructIon and Infrastructure

Muganthan's paper concluded by notIng the Importance of an effiCIent bankmg and
financIal sector to long-term development and that Banco Austral hopes to play an
actIve role In the development and modermzatIon of the current bankIng system m
MozambIque



INTRODUCTION OF THE VALUE ADDED TAX (VAT)

By Abubacar Changa, Head of the VAT Commission

As ofApnl 1 1999 the value-added Tax (VAT) will enter mto effect Abubacar Changa
presented a detaIled bnefing on thts program whose 31m IS to modermse the tax system

Changa said that Law N°3/98 creates the value-added Tax a tax on specific goods
of consumptIOn taxes on fuels other taxes and specific rates created under the law
Consequent to the mtroductlOn ofVAT, the sales tax, consumption tax and other taxes
regulated by Law N° 3/97 w111 stop bemg collected

The VAT wl1l get charged on conveyance of goods for which payment IS made on
Imports and prOVlSlon of services The VAT also apphes to entrepreneurs, collective
or smgular legal entities that practice, Isolated acts of commerce Importers, the
state and legal entities under pubhc law

In their mtemal operations, the followmg will be exempt from VAT medical and
health services and related actiVIties medicatIOns, wheelchmrs and others, sale of
matenal for prostheses transport of patients, and accessones for the disabled

The following are also exempt from VAT
• Secunty and social welfare
• Non-profit entities,
• Education mcIudmg pnvate schools,
• VocatlOnal trmmng
• Holdmg of congresses etc
• Sales m canteens to students and other pubhc services for local consumption,
• Intellectual property nghts,
• Newspapers techmcal SCientific, cultural and recreational pubhcatIons,
• Bankmg fmanclal, msurance and remsurance operations,
• Pubhc garbage-removal service:>
• Bmldmg rental subject to SISA
• Agncultural forestry hvestock and fishery aCtivIties,
• Mmze meal, nce and bread

On Imports
• Imports of goods which are exempt on mtemal operatIOns
• Other Imports duly Identified m the VAT Code
• EmIgrants, mmers, students scholarship students, diplomats
• IntematlOnal bodIes
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On exports
• Goods chspatched abroad,
• SpecIal customs regImes,
• Other specIal cases supply ofvessels dIplomatIc relatIOns foreseen m agreements

transport of persons to and from abroad

Other exemptIOns from VAT
• Imports and storage under a specIal customs regIme

Abubacar Changa hIghlIghted three schemes for VAT namely Normal SImplIfied
TaxatIon and ExemptIon In the first category Changa referred to debtors WIth an
annual volume of busmess equal to or greater than 250 mIllIon metIcms In sImplIfied
taxatIon he hIghlIghted debtors WIth a volume greater than 100 mIllIon metICalS and
less than 250 mIllIon metIcals Debtors WIth a volume ofbusmess less than 100 mIllIon
metICaIS are exempt

Later Changa spoke of the tax on speCIfic goods of consumptIon In thIS area
only goods that pay consumptIon taxes are covered The maJonty of goods cease to
be subject to consumptIOn tax whIch results m an extraordmary reductIOn m tax
burden StIll subject to thIS kmd of tax are goods conSIdered to be luxury or
superfluous goods that are harmful to health and dangerous for human consumptIon

ComparatIve Advantages of Sales Tax versus VAT
Is VAT more advantageous? Why?
Yes because the sales tax ceases to be a weIght on sales reducmg burdens that

preVIously fell onto the consumer
Dunng the chscussIOn MozambIcan market operators raised a number ofquestIons

How to mcorporate the area of agnculture and fishenes In VIew of the exceSSIve
burden of taxes on fuels

2 Tounst operators proposed that The MInIster of PlannIng and FInance should
assess the study on the fiscal Impact of VAT WhICh was cOffiill1ssIOned by the
Tounst Operator Group,

3 It was pOInted out that many of the questIons raised bnng Into focus the need for
effectIve dissemmatIon ofInformatIon and trainIng of staff Involved m the complex
operatIon of reconverSIOn and modernIsatIOn of the tax system

ThIs Issue ments attentIon from the MInIster of Plannmg and Fmance SInce In hIs
VIew the success of thIs program depends upon extensIve trmnIng The MInIster of
Planmng and FInance also underlIned that thIs program bnngs Innumerable advantages
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TOPIC 2 DEALING WITH CRIME AND CORRUPTION
IN MOZAMBIQUE

THE ROLE OF THE PRIVATE SECTOR IN FIGHTING
CRIME

By Douglas Smollan GEO Busmess Agamst GrIme (BAG)

The tOPIC was presented by Douglas Smollan CEO of BAC Gauteng, who reported on
the South Afncan expenence m the collaboratIon between government and the pnvate
sector to fight cnme In South Afnca, cnme has reached alarmmg proportIons as IS well
known The creatIon of the BAC had Its ongm m the Importance of supportmg the
government m conjunctIon WIth the commuruty, m the fight agamst thIs dreadful SOCIal
cancer

Smollan hIghlIghted, amongst other key Ideas m hIs Important paper, the fact that
thIs program of fightIng cnme was agreed to WIth the South Afncan government at
natIonal and provmcIallevels On November I 1997 there were 2 people mvolved m
Gauteng m BAC Currently over 1000 people are actIvely mvolved m fightmg cnme
BAC IS supportIng polIce statIons and JustIce and, as a result, much progress IS bemg
made

Douglas Smollan saId that MozambIque IS on the regIonal and mternatIonal cnme
CIrCUIt He mVIted representatIves of the MozambIcan authontIes to partIcIpate m the
natIonal BAC meetIng on October 29 The CTA COmmItted Itself to sendmg delegates to
thIs meetIng

Dunng the dISCUSSIOn the followmg questIons were raIsed and solutIons were
proposed

QuestIons/Solutions Identified
I What practIcal lessons arIse from the South Afncan expenence m the fight agaInst

cnme?

At the tIme of the creatIon of the BAC there was no relatIOnshIp between those
busmess and the polIce or WIth the commumty All mdlvldual efforts were brought
together to permtt a collectIve solutIOn The secunty mdustry expanded and BAC
supports the polIce and the commumty m dealmg WIth thIS problem

2 What are the statIstIcs on cnme m MozambIque and ItS maIn ongm?

Cnme m MozambIque denves from VarIOUS factors, amongst whIch the hIgh



EXECUTIVE SUMMARIES OF THE TALKS PRESENTED

"- - /~
~\::: -~~---- '--- '--"" ~ -......---- ~

level of unemployment Measures are bemg taken for the reductlOn of cnme
through the effectIve and dtrect collaboratIon between the commumty the busmess
class and the Mozambican authontIes
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PROMOTION OF TH E PRIVATE SECTOR

IN MOZAMBIQUE THROUGH LEGISLATIVE
AND REGULATORY REFORMS

By Graham Bannock

In Graham Bannock's VIew, econormc development reqUIres that human energIes be
centered on the creatIon of new wealth-creatmg actIvItIes and not conflIcts over shares
of eXIstmg wealth

Thus Bannock stresses that rules of law and regulatIOns are the essentIal bases
for a CIVIlIzed and productIve socIety However exceSSIve regulatIOns can delay or
even reverse econormc growth

Examples of bad effects caused by exceSSIve regulatIOn

• ObstructIon of legItImate busmess actIVItIes

• Drammg of publIc and pnvate resources (money and tIme) through bureaucratIc
procedures (subrmsslOn costs) and corruptIon,

• ImpOSItIon of non-subrmssIOn costs, for example fines and harassment to the
pomt where busmess becomes almost a cnmmal actIvIty,

• DIstortIOn of free market for example, the preventIon of cOmpetItIOn
Bannock stressed that deregulatIon, or better regulatIon, frees resources for

econormc growth penmttIng markets to work freely In developmg countnes however
he found that regulatIons were obstructIve, heavy, uncomfortable, complex, lackmg
m transparency Imposed arbItranly and, they Imposed heavy costs on busmess

Iromcally Bannock noted that m Afnca the greater part of the legIslatIon denves
from the colomal era where It was meant to keep the mdIgenous peoples outSIde of
economIC actIVIty whIch was largely reserved for foreIgners

Followmg that, Bannock mentIOned the laws based on Commumst or other
extremIst IdeologIeS Under pressure from the multI-lateral donor agenCIes, some of
the worst macro-economIC regulatIOns such as pnce control, have been removed
but m Graham Bannock's VIeW an enonnous and unSUItable apparatus remams, whIch
obstructs the growth of pnvate busmesses, MozambIcan and foreIgn

MozambICan Experience
Bannock made clear that the problems found m other AfrIcan countnes are also noted
m MozambIque One of the problems found m MozambIque IS that the mfonnal
sector whIch he deSIgnated as farmly busmesses IS lIrmted by legIslatIOn on street

, 341



EXECUTIVE SUMMARIES OF THE TALKS PRESENTED
~/ "-'~"- --...-/~' ~~~
- -:::-===------ -""/ ~~

tradmg In thIS way asserts Bannock It IS dIfficult to achIeve the transItIOn between
the fonnal and mfonnal sectors

In MozambIque m Graham Bannock SopmIOn there eXIsts a favourable macro
econOmIC envIronment and the government has already Implemented many changes
notably the deregulation of the financIal sector the removal of pnce controls and the
pnvatIsatIon of state enterpnses

Graham Bannock also praised the healthy dIalogue under way between the
government and the busmess commumty He hIghlIghted as well the work of the
mter Mimstenal Group that IS workmg to progressIvely reVIse a package ofprocedural
legal and regulatory system but pOlllted out that III addItion to abolIshlllg eXIstlllg
laws It IS Important that new laws notably that expected on VAT are kept SImple

Lessons from Experience
• Legal and adrmmstratIve refonn IS difficult

• The obstacles to deregulation mclude fear of the consequences,

• Recogmslllg the lImIt of hberalIsatIOn and deregulatIon

Deregulation reqUIres champIOns mSIde and outSIde of government

• Estabhshlllg mechanIsms WIth professIOnal qualIficatIOns withm the government
to coordlllate pressure for change

• DecentralIsatIOn IS nonnally an essential part of deregulatIOn

The role of local authontIes IS essentIal

• International expenence IS relevant

EstablIshmg pnontIes planmng and momtor progress

Once the changes have been carned out It IS necessary to check If they are well
publICIsed

RetraImng CIvIl servants and law enforcers momtonng and evaluatlllg the results

Ensunng that regulatIOns are appropnate to the scale of the problem for whIch
they were deSIgned to solve and are as SImple as pOSSIble

ConclUSion
Graham Bannock concluded as follows MozambIque has a good, perhaps umque,
opportumty to make refonns that WIll promote contmued pnvate sector growth
Deregulation IS not of course enough but It IS the most powerful tool for promoting
growth POSItIve pohcles towards the mfonnal busmess sector - out of WhICh
mdigenous small and medIUm finns could emerge m the future - should also be a
pnonty
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SADC, SPECIAL DEVELOPMENT INITIATIVES
AND DEVELOPMENT

By Dr Derek Von Wlssell President Association of Employers Swaziland

Derek Von WIssell consIders the Spatial Development Imtiatives (SDI) m general,
and the specIfic case of the Lubombo Imtiative, to have theIr roots m the concepts
and phIlosophy underlymg the creation of the SADC The SADC Treaty has a VISIon
of regiOnal mtegratiOn of ItS member states, WIth the ultimate objective of creating a
common market WIth the European Umon as a model

How does one reproduce thIS VISIon m practice? WIssell draws attentiOn to the
dIverSity among the member countnes and among the regiOns a dIversIty, WhIch
mamfests Itself In terms of SIze, populatIOn natural resources, Infra-structural
development or human resource base

SADC should create convergence m wealth dIspanties by facIhtatmg wealth creation
m the poorest and dIsadvantaged areas In thIs context, It doesn t mean that the ncher
regIons wIll become poorer but rather the poor have to be enabled to catch up WIth the
ncher commumties Derek Von WIssell also states that rmgration IS meVltable from the
poorer areas to the ncher ones The only way to stop thIs IS to develop the underdeveloped
areas and enable people to earn a hvmg m theIr home areas

How to Accelerate Development of the Poorest Areas?
In the first mstance there are a few requIrements or pre-reqUIsItes, to wealth creation

Governments need to prOVide an enablIng enVIronment, adequate Infrastructure In
terms of roads transport, power land water etc Governments need to support skIlls
development (or Human Resource Development) Governments need to assemble
and dlssermnate Information on the natural resources and potential WithIn the country
(regIOn) and governments must underpm thIS With 'good governance practices (thIS
would Include secunty rule oflaw, clean adrmmstratIOn and rmmmal bureaucracy) ,

Dr Von Wissel belIeves that governments have to faclhtate wealth creation by
enablIng Investors to make profits and by so domg createJobs (whIch spreads wealth),
create taxes to fund phySIcal and SOCIal mfrastructure, WhIch m tum contnbute to
enablIng the creatIOn of wealth The catch phrase IS how to create smart partnershIp"
between the PublIc and Pnvate sector

A 'Smart Partnerslnp' IS a very Simple concept WorkIng together, more can be
achIeved for all than workIng mdIvidually

A Smart PartnershIp has the followmg pnmary charactenstics
• Share a long-term VISIOn
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Comrrntment by all
Irnuated or led by the pnvate sector

• Personal relauonslups/trust
BehavIOural responsIveness and flexIbIhty,

• Farr outcome for all m the long term
There IS a need for pohcy convergence and co-operatIon withm SADC to achIeve tlus
long-term VISIon of the SDI concept Cross border mvestment has to be facIhtated
through the convergence of pohcles m trade tanff fiscal and conservatIon

Through the SDI Imuauves new facIhtatIng mfrastructure m underdeveloped areas
wIll be put mto place SDI should be vIewed as a development tool to facIhtate wealth
convergence of under-developed areas and countnes to eventually enable the longer
term SADC VISIOn of a common market regIOnally and mternatronally

WIth specIfic reference to the Lubombo SDI Von Wissell spoke of the huge tounsm
potenual Witlun a few hours dnve one can find SIX eco systems four dIfferent peoples
WIth nch and vaned cultures There IS large storage dams (JozIm) fresh water lake
(SIbayI) salt water lakes (St LUCIa and KOZI bay complexes) an mternatIonally
recogmsed wetland system There are at least 10 game reserves and hundreds of
ktlometers of unspOllt beaches

The regIOn provIdes consIderable potentIal for cross-border cooperatIon and
hnkages Together WIth the pnvate sector development of game reserves resorts,
hotels and lodges IS feasIble Smce four of the mne lead tounsm mvestment nodes m
the Lubombo mvolve more than one country there IS scope for governments
developers and mvestors to cooperate m these areas to maxnllise the added value of
Jomt ventures and dnve the economy of tlus regIOn

To make tlungs happen m thIS context government must dehver on ItS undertaktngs
to put the mfrastructure m place, sort out the land problems come to an agreement on
water resource management, eradIcate the malana problem and Importantly sImphfy
border procedures Development WIll come

Tlus IS how development happens
Government provIdes bulk mfrastructure
Exposes resources
Creates an enabhng enVIronment
CapItal IS attracted If profits can be made
People are employed
Wealth IS created
Government gets more taxes
More mfrastructure more mvestment, etc
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TOPIC 3- A VISION OF PRIVATE SECTOR LED GROWTH

FOUR YEARS OF PRIVATE SECTOR CONFERENCES
WHERE HAVE WE COME FROM AND WHERE DO WE

STILL HAVE TO GO'

Simon Bell, Senior Financial Economist, World Bank

I would hke to use the number four as my theme to dISCUSS (a) the Four Conferences,
(b) the Four Notable AchIevements (c) the Four Notable FaIlures, & (d) the Four
Most Important Thmgs for the Future

A The Four Conferences
The First Pnvate Sector Conference was held m July 1995 The ObjectIve was to
commence a dIalogue between the Government and the pnvate sector It also sought
to (a) reach agreement about the problems facmg MozambIque and therr solutIOns,
and (b) to produce a book whIch recorded the proceedmgs for future reference Tills
was the conference of optImIsm - the dIalogue had begun

The Second Private Sector Conference The second conference however, was the
real turmng pomt Many thmgs had gone wrong and the hIgh expectatIons of 1995
had not been achIeved In thIs year however the orgalllzers dId begm a provmclal
outreach program and the conference was extended to mclude a one-day seSSIOn m
Belra Although judged by many to be a fmlure PSC2 was actually a turnmg pomt
because (a) Mlmster Balm asked the pnvate sector to jom hands wIth the Government
to work together for change - and a pubhc/pnvate sector partnershIp was born and
(b) at the end of PSC2 the CTA was also born

The Third Private Sector Conference PSC3 was judged by many to be a much
more successful conference The provmclal conferences were extended to Nampula
and Beua and held before the mam event m Maputo It was jomtly chmred by the
Government and the Pnvate Sector Many more achIevements could be pomted to as
a result of a stronger partnershIp and dIalogue over the precedmg twelve months
Lastly CTA's board was extended to mclude representatIves from the center and the
north of the country

The Fourth Pnvate Sector Conference TIme WIll tell how successful we have been
over these two days but already some excellent achIevements can be IdentIfied (a)
the CTA has presIded over the orgamzatIon of the entIre conference (b) tor the fIrst
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bme more than 50 percent of the costs of the conference are beIng borne by the
pnvate sector rather than the donor commumty (c) With over 400 people present
PSC41s the biggest pnvate sector conference held to date and (d) thiS conference IS
bemg foIlowed by the launchmg on Fnday, of the Southern Afnca Enterpnse
Network-compnsmg Zambia, Zimbabwe Botswana, Narmbla and Mozamblque
and mcludmg South Afnca and Maunbus shortly thereafter

B The Four Notable Achievements
I Dialogue As a result of the conference momentum the Government and the Pnvate

Sector are now talkmg on a regular baSIS the pnvate sector IS accompanymg
Government delegabons abroad and It IS bemg consulted on major pohcy Issues
and legtslabon before It IS enacted The pnvate sector and the Government are
engaged I

2 De-bureaucratization The FIAS Study proVided a bluepnnt for removmg
bureaucracy and red tape and a workIng level COmmIttee has been deahng With
tlus SInce early 1997 More recently a MImstenallevel COmmIttee has been tasked
WIth dealmg With Mozambique s vast labynnth of bureaucracy and regulation

3 The Investment Promotion Center From a sleepy umnvltmg office CPI IS
rapidly beIng transformed mto a world class Investment promotIOn center

4 The Establishment ofthe CTAand the Pnvate Sector Urnt m MICTUR Lastly
the formation of (a) the CTA and ItS evolution mto a National Confederation of
Econormc ASSOCiations has resulted m the creatIOn ofa pnvate sector lobby group
for change and (b) the Government has also created a Pnvate Sector Development
Umt wltlun MICTUR to focus on strengthenmg the dialogue and addreSSIng the
constraInts

C The Four Notable Failures
I Visas ThIs Issue appears m every matnx from the pnvate sector conferences but

only rmmmal progress has been achieved Iftlus country truly IS an open economy
attracting foreign busmesses then as the Matnx from PSC3 states visas should
be multiple entry aVailable at all entry pOInts and should not cost more than $10
to $20 per person

2 Bureaucracy Although great stndes have been made tlus IS stIIl the one Issue
that IS raised every year This remaInS a homfic tax on busmess actiVity which In
combmatlOn With the toll of corruption that It helps to spawn Impedes Inward
Investment In Mozambique

3 Legal Reform The cntIcallssue of Commercial Code reform also discussed In
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every PSC remams untouched four years later As the underpmmng of pnvate
sector actIvitIes it is cntIcal that thiS be modernized and up-dated NOW'

4 Importation Procedures Lastly, one mcreasmgly hears illscontent among the
busmess commumty about the process of importatIon Obtammg BRI's, pre
shipment mspectIon smuggled goods-all have a sigmficant impact on busmess
aCtIVity There should be a dramatiC simphficatIon of the importatIon process (a)
With mcreased pre-shipment mspection hffiltS and more random samplmg of
imports (b) a simphfied (or abohshed) BRI, and (c) stncter measures taken to
curb competItiOn from smuggled goods

D The Four Most Important Challenges-Where Do We Go From Here?
A Wmdow of Opportumty Mozambique currently faces a wonderful wmdow of
opportumty The pohtical econOffilC, and social transformation of this country has
been amazmg Suddenly this small country on the southeastern tIp ofAfrIca is makmg
people stand up and take notIce We are lookmg at one of the biggest and bnghtest
wmdows of opportumty that this country has seen for decades

Sustamabibty--or a FourYear Wonder? However is Mozambique s current record
of growth and good econOffilC management sustamable over the longer term? Few
countnes have been able to manage sustmned long penods of rapid growth Yet
sustamed growth is cntIcal for Mozambique A decade of 10 percent growth will
only put Mozambique at Zambia'S per capita natIonal mcome today Twenty years of
10 percent growth and Mozambique Will stIll be poorer than what Zimbabwe is today
Mozambique has no optiOn It must grow and it must grow fast for a very long penod
of tIme

All parties must therefore double and re double their efforts to remove the constramts,
which adversely impact upon the development of the pnvate sector

Thmkmg Outside of the Box To achieve our objectIves we need to change our
mentality We must start developmg a new approach and a totally new way of domg
busmess We should not remam captIvated by the reahtIes that we have always
known-we must mtroduce a new reality In other words, we need to stop bemg
constramed by the Mozambican reality-and start 'thmlang outsule ofthe box" In
so domg Mozambique will go from bemg a follower to becoffilng a leader It will set
trends-rather than follow them It will estabhsh the new norms for others to follow,
and will thereby create the preconditIons for sustmned growth, to take thts country to
a higher plane of development This is not a dream-with convictIon, it can be done
I would hke to end With FOUR suggested ways of how we could start Thmlang
Outsule ofthe Box and thereby helpmg us leapfrog mto the twenty-first century
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I Labor Mozambique has some of the lowest wages m the regIOn-however thrrteen
month salanes redundancy payouts restnctIOns on hmng and finng regulatIOns
on hohdays and the postmg of workers wage levels and frequent momtonng of
labor practIces by Government offiCials-mean that m reahty Mozambique s
low cost labor IS decidedly less' low cost than It ongmally appears Could we
not start thznkzng outsule the box-by makmg the system more transparent and
less regulated mcreasmg rrnmmum salanes to replace thirteenth and fourteenth
month salanes removmg Mlmstry of Labor restnctIOns and perrrnttmg the labor
market to work m a more effiCient manner':'

2 Land ThiS IS an old problem-yet many new busmesses have excrucmtmg
problems m obtammg access to land For thiS one we don t even have to thznk
very far outsule ofthe box All thiS reqUIres IS the allocatIon of a rrnmmal amount
of mdustnalland m cItIes such as Matola Belra and Nampula thIS year on which
full service mdustnal sites can be developed which provide both larger sized
mdustnal sites as well as smaller mcubator sites for Mozambican enterpnses Why
could this not be achieved before the end of thiS year?

3 TelecommumcatIons has the greatest pOSSible potential to leapfrog thiS country
mto the mformatIon age TelecornmumcatIons IS a powerful tool for busmess
connectIVity and IS also mcreasmgly Important m terms of provldmg mformatIon
What makes thiS doubly eXCltmg IS that the cost of mformatlOn and
telecornmumcatIons access IS dechmng rapidly However thiS sector must be
radically deregulated and made more competitIve Agam we must thznk outsule
the box-rapid legislatIve changes must be made to deregulate thiS sector pnvate
sector partiCipatIOn must be permitted and competItIOn must be mcreased

4 RegulatIng vs the Market-the Role and FunctIOns of Govermnent To many
outSiders control and regulatIOn appear to be mherent Mozambican traits Yet some
of the most successful econorrnes m the world have put their faith m the market
and kept the role ofGovernment to an absolute rrnmmum We need to fundamentally
change our Ideas about what IS the proper role and functIOn of Government and
how It should mter face With the pnvate sector Dealmg With thiS change m rrnnd
set will reqUire the biggest leap m terms of "Thznkzng Outsule the Box" The
hand of Government on the pnvate sector must be hght-and we must contmually
challenge and reVIew the role and functIOn of the Government m pnvate sector
actIvity What thiS means m practice for example IS that the Government should
move well beyond FIAS s Red Tape Study of Bureaucracy m Mozambique to
stop tInkenng around the edges and start settmg totally new rules of the game To
start thznkzng outsule ofthe box to create an environment which IS condUCive to
the achievement of a strong and sustained pnvate sector m thiS country
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MozambIque s future currently looks bnght The VIew through the wmdow IS excItmg
We must use thIS amazmg wmdow of opportumty before us m 1998 to stop bemg a
follower playmg catch up WIth the rest of the world Instead we must become a
leader and set the rules of the game And thIs wdl only be accomplIshed by "Thznlang
Outsule of the Box" But the potentIal rewards can be sustaIned and rapId growth
that WIll set MozambIque apart on thIS contment-and ultImately set MozambIcans
free from the chams of poverty
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EXECUTIVE SUMMARI ES OF TH ETALKS PRESENTED
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THE MOZAl STORY AND DEVELOPMENT OF LINKAGES

Peter Cowie General Manager MOZAL Project Mozambique

Peter CowIe SpresentatIon focused on the role of MOZAL Alunumum Project In the
Development of the southern AfrIca sub-regIOn The follOWIng IS an extract from hIS
talk

Other speakers at conferences lIke thIS - notably the South Afncan and
MozambIcan MInIsters have provIded the framework of the econonuc and geopolItIcal
condItIOns whIch necessitate cooperatIon for development and growth In the regIOn
Nevertheless I thmk it is Important that I add our perspectIve to what we conSider is
a project and opportumty of unparalleled importance to the regIOn as a whole

The MOZALAlununum Smelter under constructIon Just outSide the Maputo Port
is deSigned to fulfil important geo-polItIcal alms and to optInuze returns to Investors
Its locatIon In Mozambique rather than South Afnca is clear eVidence of a polItIcal
Will on the part of the Governments of Mozambique and South Afnca to enhance the
economy of the regIOn

A major element In the productIon of alunumum is electncity The productIve
capaCIty for electriCity In South Afnca and Mozambique is In surplus Clearly the
Governments of South Afnca and Mozambique agreed to use thiS abundant resource
capaCIty as the lever for the econonuc development of the sub-regIOn

The Southern Afnca regIOn is capable of turnIng to ItS other natural resources
MozambIque has the capabilIty to generate substantIally more electriCity from itS
Cahorra Bassa statIon there is also the Pande Gas FIeld whIch wIll become a major
source of natural gas generatIOn In the future

The collectIve power resource proVided by ESKOM and EDM effectIvely
guarantees Investors and developers an early redemptIOn of theIr capital Investment
However cntIcal to the process was the role of the Government of MozambIque In
encouragmg a maSSIve project of thIS kmd and In actIvely and constructIvely
supportIng ItS realIzatIon

I have emphaSIzed the abilIty of Southern Afnca to delIver a CruCIal raw matenal
(electriCIty) however an equally important factor In SitIng the MOZAL project In
MozambIque was the eXistence of the Industrial Free Zone (IFZ) - clear proof of the
Government ofMozambique s IntentIon to encourage and retain commerCIal enterpnses

Another SIgnIficant factor is the Importance of the Maputo port It is the natural
harbour for South Afnca s most heavIly mdustrialIsed area Maputo s proXinuty to
the Gauteng Industrial base makes the development of thIS port faCilIty senSible long
overdue and mevItable
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Maputo and RIchards Bay offer pnmary product producers such as ALUSAF and
MOZAL an easy access to the 1mporters of South and East AS1a wh1ch gIves these
ports theIr competit1ve edge

Current projects such as MOZAL and those still to follow owe the1r genes1s to the
putat1ve rehab1htatlOn of Maputo port and that m tum owes 1tS speedy VIab111ty to the
MOZAL project that w111 act as an anchor We hke to thmk of MOZAL as the kIck
starter of a penod of econorrnc growth unparalleled at any time m the hIstory of
MozambIque

It IS appropnate to pomt out that the MOZAL project fIts mto the Government of
Mozamb1que's own development strategy - to make better use of the country's Cahorra
Bassa Hydro generatmg mstallatlons and then mItiate a mega project whIch would
tngger the development of local busmess capabIhty and generate Jobs

The MOZAL project meets these objectives It estabhshes a good base for power
demand, creates a market for local support mdustnes wh1ch wIll m turn create Jobs
and wIll have the effect of kIck-startmg the economy MOZAL WIll cost $1 3 bl1hon
to bnng to production w1th flrSt dehvery expected m early 2001 Current md1catlOns
are that MOZAL w111 meet 1tS dehvery schedule

The mtentlOn 1S that Cahorra Bassa wIll dehver 900 mw to the South AfrIcan gnd
and that the combmed electnc1ty supply authonties m South Afnca Swazl1and and
Mozamb1que w1ll dehver 450mw to MOZAL Should MOZAL expand, demand could
nse to900mw

An 1mportant aspect of MOZAL project 1S the extent to WhICh 1t has attracted
mternatlOnal mvestors to Mozamb1que - Bntish Japanese etc - wh1ch underscores
mvestor confidence and fmth m the future prospects of Mozamb1que and the sub
reglOn Equally 1mportant w111 be the extent to whIch MOZAL wIll tngger also Imkages
between local reglOnal and mternational mvestors

We are satisfied that 1t 1S projects hke MOZAL w111 enable Southern AfrIca to
meet 1tS development and growth objectives We are encouraged by the comrrntments
and pragmat1c approach of the Governments of the reglOn to development, reglOnal
cooperatlOn and pnvate mvestment

Thank you for gIvmg me the opportumty to share W1th you an aspect of the MOZAL
story m Mozamb1que
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APPENDIX I

NAMPULA SEMINAR, AUGUST 24, 1998

Summary of DIscussions

The meetmg was held m the Conference Room of the RaIlway Club (Clube FerrovIano)
m the CIty ofNampula presIded by Olderruro BalOl (MIlllster oflndustry Trade and
Tounsm) Egas Mussanhane (Coordmator of the CTA) and AntonIo PereIra Momade
(PresIdent of ACIANA) One hundred persons partICIpated m the event mcludmg
members of the vanous econorruc assocIatIOns from the northern regIOn of the country
NGOs donors busmesspersons and representatIves of the ProvmcIal Government

Opening Speech
Governor of Nampula Province Rosano Mualela

The Governor of the provmce of Nampula welcomed partICIpants on behalf of the
provmclal government and the populatIon of Nampula He hlghhghted the fact that
the provmce of Nampula has been expenencmg some Improvements m econorruc
and SOCIal lIfe as a result of such events and actIVItIes whIch have already taken
place m vanous parts of the country He appealed for senous dIScussIon of the questIons
that the conjuncture raIses so that the state through ItS mstltutIOns, can take a stronger
dynarruzmg and partnershIp role WIth the pnvate sector WhIch IS cntlcal for econorruc
growth

Objectives Achieved in 1997/1998
MInister of Industry Trade and Tourism Oldemlro BalOl

Dr BalOl mformed the partIcIpants of the objectIves achIeved m 1997/98 from the
perspectIve of the government He hlghhghted the work undertaken on the progreSSIve
ehrrunatIOn of obstacles to mvestment mcludmg the alteratIOn of the Labour Law
and repeal of the Pnvate CommerCIal Law He adVIsed that the respectIve regulatIons
were under preparatIon He also spoke about hIS MIlllStry s subrrussIOn to the Assembly
of the RepublIc of the Industnal Llcensmg Law ThIs was not accepted because the
Assembly felt that IIcensmg ought to be the subject of decree and what was reqUIred
was an Industnal Law The sector has ItS doubts about the need for such a law m
terms of ItS scope Another focus of dISCUSSIOn was corruptIOn m the adrrulllstratlve
system conSIdered to be one of the greatest obstacles to mvestment Lastly Mmlster
Balm SaId that the mdustnal commerCIal and textIle sector polICIes and strategIes
have been approved
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FOURTH PRIVATE SECTOR CONFERENCE IIiMOZAMBI UE
~ ; d~~~~
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The Perspective of the Private Sector
CTA Co ordmator Egas Mussanhane

Mr Mussanhane greeted the busIness people who gave up theIr workIng day to
be at the meetIng In order to present theIr problems as well as the correspondIng
solutIOns He added that the moment was one of reflectIon on the problems of
the entIre busmess class one of analysIs of developments dunng the penod and
tracmg of strategIes for the year 1999 SpeakIng of the achIevements from the
perspectIve of the pnvate sector he saId that the CTA was conscIOus of not
havmg achieved all of the desIred objectIves He hIghlIghted the lack of human
fmanclal and matenal resources WhICh prevented the carryIng out of the Plan of
ActiOn drawn up In September last year He descnbed the CTA workIng
methodology co ordmatlOn WIth the regIOnal CTAs and collaboratIOn WIth the
government and donors RegardIng actIVitIes planned for thiS year, he stressed
the holdmg of regIOnal meetIngs a conference sponsored by the CTA and the
busmess commumty on the pOSSIble ratIfIcatIOn of the SADC Trade Protocol
He also referred to the holdmg of the CTA Annual Meetmg on September 14th
and 15th to nommate a new leadershIp body to direct the CTA for a new term If
the bUSIness commumty so deCIdes the CTA wIll undergo a pOSSIble change
Into a ConfederatIOn In conclUSIOn he mformed the economiC actors from the
northern regIOn that for the fIrst tIme the ConsultatIve Group meetmg would
be held m Maputo on September 22nd and 23 rd He appealed to them to reflect on
what thiS meetIng might represent as well as the formatIOn of a commISSIOn of
pnvate sector representatIves

Barriers to Profitable Regional Commerce
Technoserve, Jake Walter

Mr Walter spoke about the areas of export and Import of agnculture products
Further on he appealed to the bUSIness commumty to know ItS clIents better
pflor to InvestIng To Invest more In transport and commUnICatiOn In
commumcatlOns capabIhtIes, takIng advantage of Anglophone and IndIan Ocean
lInks and facIlItatmg the movement of persons mto and out of MozambIque In
conclUSIOn, he SaId that Investors who know theIr clIents would make profit
because lack of clIents preferences IS the pnncIpal barner to the success of
regIOnal commerce If we concentrate our efforts and those of the government
on the actIVItIes that may faCilItate greater knowledge of our clIents preferences
the results Will be greater wealth for us and for the country

46



Nova CerveJeira (New Brewery)
Eduardo da Silva N,hla Nova CerveJetra of Nampula

Mr NIhIa mformed us of the plans that thIs new undertakIng mtends to carry out m
the northern part of the country He stated that It would resolve the problem that the
greater part of the operators m the beverage area has been facmg The new brewery
hopes to open ItS doors by the end of the first half of next year In closmg he drew the
attentIOn of those present to the fact that m some parts of the north road access IS
lffipossIble due to lack of tarred roads WhICh makes It dIfficult to dIstnbute the products
and obtam new markets

Industrial Development in the North of Mozambique
Joao Viseu Coca Cola (SABCO)

In hIS mtroductIOn loao VIseu SaId that the conference m and of Itself was testImony
to the COmmItment of the government to make Mozambique ever more attractIve to
foreIgn mvestment He camed on by mformmg partICipants of the acqUISItIOn by the
shareholders (Coca-Cola and the state) of an area outSIde the City of Nampula which
IS now under preparatIOn for the constructIOn of the factory He stressed that havmg
the state as a partner mvolves advantages but also disadvantages The dIsadvantages
mclude delays m decIsion-makIng, capaCIty to take rapid actIOn WhICh is stIll not
pOSSIble wIthm the state bureaucratic structure In additIOn the state has often more
pressmg pnontIes than mvestment m mdustnal and distnbutIOn actIVitIes

With reference to constramts to mvestment Viseu SaId that III the North the greatest
obstacle to mdustnal development reSides III the regrettable state of mfrastructure
rangmg from commumcatIon routes III particular roads to irregular power supply
Another negatIve aspect IS the unfaIr competItIOn of certaIn operators who import
products WIthOUt paYlllg taxes and customs dutIes In conclUSIOn he SaId that Coca
Cola (SABCO) was Jommg other operator~ III the north to appeal to the government
to recogmse that the future of the country and ItS people IS lITevocably hnked to the

econOmIC potentIal and development of the North of the country

Finance for the Development of the North of
Mozambique
AntOniO Pereira Momade, ACIANA

In hIS presentatIOn Antomo PereIra Momade ofACIANA SaId that the busmess class
workmg III dIverse sectors of the economy of the North dId not see changes III the
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fmancIaI system or m Its role as a source of fundmg adapted to the SOCIO-econormc
reahtles of the regIon He further mformed the meetmg that he brought a dIfferent
way of analysmg the Importance of credIt m the development of busmess and he
drew the attentIOn of the busmess class to opt for an overall commercIal vIsIon m ItS
actIon and m ItS busmess deahngs In closmg he appealed for the pnvate sector to
take on the leadershIp m declSlon-makmg as regards pubhc mvestment, mcludmg
mvestments and actIvItIes by the NGOs

The Impact of Mozagrlus on the Province of Nlassa
Falzal Laca AAGICON

In hIs speech, FaIzal Laca of AAGICON, spoke of the agreements SIgned between the
governments of MozambIque and the Repubhc of South AfrIca These mclude the
'Agreement for Agncultural Development m MozambIque', The "Agreement for the
Promotlon and RecIprocal Protectlon of Investments' and the ' Agreement on BasIc
Pnnclples of Understandmg on the Mozagnus Program' Refemng to the Mozagnus
program he noted that the South AfrIcan sIde was not fulfilhng some the objectIves of
the agreement These mclude natural resources management traIrnng and development
of the local busmess dnlhng ofboreholes water treatment and supply, and rehablhtatton
of the mfrastructures of the commercIal network destroyed by the war He proposed that
a meetlng between the two governments should held to analyse the causes of the non
fulfillment of the agreements and to moblhse alternatlve sources offundmg to Implement
the program so as not to exacerbate the desparr of the farmers

Bureaucracy and its Impact on the Development of
Agriculture In the North
Carlos Hennques, LOMACO

In hIs speech dIrected basIcally to the situatIOn m agnculture Carlos Hennques saId
that MozambIque possesses exceptlonal natural condloons founded on dIverSIfied
natural resources and ItS geographIC posItIon whIch provIdes access to both the sea
and land to the regIOnal and mternatIonal markets He mformed partIcIpants that
MAP thIS year mtroduced a capaclty-buIldmg program whIch wIll gUIde the agranan
sector PROAGRI ThIS IS a program of pubhc mvestment aImed at the development
of agncultural actIvIty based on the farmly sector However m addItIOn to the farmly
and commercIal sectors the program s partners and beneficlanes can be grouped
mto MAP and other government mstItutIons cooperaoon and development msotutIons,
fmanclal mstItuoons and NGOs and agranan assocIatIons In closmg, he hIghhghted



the pnonty actIOns to be developed m agncultural productIon wIth emphaSIS on the
elImmatIOn of the pre-slupment mspectIon wluch contnbutes notlung to lowenng
the cost of domg busmess agncultural extensIOn applIed research bank credIt
mtensificatIon of productIon and lastly the creatIon of producers ASSOCiatIOns

Nacala Development Corridor
Flhpe JaCInto NhuSSI, CFM-North

In lus speech FilIpe NhUSSi ofCFM-North proVIded a progress report on the Nacala
Development Comdor project and on the negotIatIOns that took place last Apnl He
then explamed the dIfficultIes that eXIst m meetIng the mterests of the busmess class
ofNIassa, m seemg the Cuamba-LIclunga lmk rehabIlItated, although It IS not a viable
of operatIon However, he assured the meetIng that the management of the CFM
contInues to see It as a pnonty project

Issues/SolutIOns IdentIfied
Partnerships
I The MozambIcan busmess class should create partnershtps witlun the pnvate sector

itself wIthout mterference by the government m the process of pnvatIsation-m
the north there IS a lack of aSSOCIatIOnal actIVIty on the part of the busmess class
and tlus should be remedIed

2 MICro and small busmesses reqUIre fmancIaI and matenal resources m the
development of theIr actIVItIes The solutIOn was to encourage mIcro small and
medIUm-sIzed busmesses and bnngmg m mformal trade

3 It IS necessary to concentrate the efforts of the pnvate sector and the government
on those actIvitIes that may faCIlItate better knowledge of clIents preferences

Visas
The iSSUIng of VIsas m MozambIque contmues to be qUIte onerous although multIple
entnes are now authonsed the process is stIll burdensome and It makes It dIfficult for
mvestors to enter the country It results m a negatIve Impact on foreIgn mvestment
and on the growth of tounsm If we want foreIgn mvestment and the development of
tounsm m our country we have to faCIlItate VIsas for mvestors
The followmg was suggested as a solutIOn

a For better mtegration of MozambIque withm the SADC regIOn VIsas for SADC
CItIzens should be totally abolIshed

b The cost of VIsas should be the same mespectIve of where It IS obtamed
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Tax Reform
The questIon of tax reform IS of concern to all merchants Have the maJonty of the
commercIal operators been Involved In the process? If the answer IS negatIve Why?

New Commercial Code
Apparently the explanatIOn gIven by the relevant InstItlItIons to the econOmIC actors
satIsfIes everyone Efforts for ItS revlSlon WIll be undertaken shortly

Security In Investment
The problem of secunty In the northern regIOn was conSIdered cntIcal, SInce In the
greater part of the dIStnCtS and localItIes the populatIOn lacks supply of staple goods,
because of the lack of proper roads and secunty The CTA Informed the meetIng that
there IS wIllIngness on the part of the MInIster of the Intenor to collaborate WIth the
pnvate sector for a solutIOn One may propose that the MInIster Instruct the ProvIncIal
Commanders to meet penodIcally WIth the busmess commumty In order to create
pOSSIbIlItIes of Involvement by the pnvate sector In the solutIOn of the problems of
secunty In the same way as happens In Maputo

ArbitratIOn
The CTA Informed the meetIng that the IntroductIOn of the AlternatIve System of
DIspute ResolutIOn (ADR) IS under study thus aVOIdIng the legal route whIch has
been qUIte slow movIng and onerous for busmesspersons

Lack of InformatIOn
The CIrculatIOn of InfOrmatIon to the vanous econOmIC sectors of the provmce IS
non-exIstent The busIness commumty claIms that the greater part of the tIme, they
get Informed only through the newspaper and not through the IntermedIary of the
ProvIncIal DIrectorate of Trade There was cntIcIsm that throughout the mandate of
the CTA lIttle was known as to what was happemng at headquarters, and It was
proposed that the CTA rectIfy the sItuatIon It was concluded that the productIon and
dISSemInatIon of mformatlon occaSIOns expenses and for that reason It IS a hard
problem to solve but the econOmIC actors orgamsed In aSSOCIatIOns could resolve the
questIon The extensIOn of the CPI to the northern regIOn was solIcIted

Transport and TOUrism
The lack of transport IS a problem that makes lIfe dIfficult for the entIre bUSIness
class The operators In the tounsm area complamed of the dIfficultIes that they face
when they try to travel to a neIghbounng country They are oblIged to make
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complIcated connectIOns WhICh IS costly for the busmess class The area has potentIal
fortounsm development but because of thIS problem they receIve few tounsts whIch
doesn t augur well for a prosperous future

Overlap between NGOs and Private Sector
Are NODs to be consIdered as an Integral part of the pnvate sector? Are they partners?
It was found that the NODs sell products that are also marketed In establIshments that
are dedIcated and lIcensed to that end The questIOn was raised as to whether there
were conflIct of mterests

Development of the Zambezi Valley
The econormc actors m the northern regIOn are aware of a fund aVailable for the
development of the valley but no mformatIOn on the elIgIbIlIty cntena IS accessIble

Fmancmg for Development
There IS space for the MozambIcan busmess class to establIsh Itself and develop
provIded the eXlstmg development program does not wIther contemplatmg the
partIcIpatIOn of the pnvate financIal sector It was recommended that financIal actIvIty
not extend to other mstitutIOns that are not related to the pnvate sector

MozagrlUs Project
ThIS project was InstItuted for the creatIon of partnershIps between South Afnca and
MozambIque The pnvate sector of Nrassa claIms that South Afnca has not fulfilled
ItS part of the agreement It was proposed that a meetmg be held between the two
governments to resolve thIS Issue

PrOject for Development of the Nacala COrridor
The econormc aSSOCIations m the northern Ieglon are not satIsfied that NaIssa provmce
IS conSIdered amongst the most backward m the country contmumg to depend on
Belra and MalawI for supply m Indu~tnal products In addItIOn they claim not have
been consulted or brought Into the consultative process concernmg the development
of the Nacala comdor because they allege that the team that desIgned the project
lIves m Maputo

Bureaucracy mthe Agricultural Area
The busmess commumty was unanImous III mentIOmng that

The pnnclpal actors III agncultural production m the north of the country were
not represented In the sermnar to present theIr concerns
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2 The cost of hcenses IS high m the channelhng of the documentation because of
the slow and unsatisfactory reahty m whIch they hve,

3 Problems m the agncultural products processmg mdustry due to ItS non-eXistence,

4 Credit continues to be out of reach gIVen the hIgh mterest rates and tight repayment
terms,

5 There IS a lack of resources and concrete ways to combat uncontrolled burmng
One Simple bicycle for mspectlOn would be useful,

6 The problem of bnbery should be remedied m the Provmclal DIrectorates of
Agnculture

PROAGRI PrOject
It was pomted out that this project IS directed to capacity budding of the mstItutIons
of the state m the defense of theIr mterests and not of the pnvate sector

Pre-shipment InspectIOn of Goods
There were strong cntIclsms leveled at the system, ItS objectives and ItS methods
LIberahsatIon of mspectIons was a suggested solution however, the pnvate sector
says that thiS solution wdl contmue to be expensive and create many annoyances It
would be better to opt for free ImportatIOn, or even a total hberahsatlOn of Imports
(pubhc and mtematIonal tender) thus decentrallsmg INTERTEC and SGS, the only
busmesses authonsed for such activity at thiS time



APPENDIX /I

CHIMOIO SEMINAR, AUGUST 25,1998

Summary of the DIscussions

The senunar took place m the amphItheater of the Health Trammg Center of the
ChImOlo Central HOSpItal on August 25 1998 at 9 15 am The delay m the opemng
was due to poor weather havmg delayed the landmg of the planes that were transportmg
the delegatIons from Maputo and ZImbabwe

The Governors of the provmces of ManIca and Sofala the Ist VIce PresIdent of
the Mamca Busmess AssocIatIon and the CTA Coordmator Jomed the Honourable
MmIster of Industry Trade and Tounsm who chatred the seSSIOn

Openmg Address
HIs Excellency Eng FelIcio Zacanas Governor of the Provmce ofManIca welcomed
the delegates to the Provmce and consIdered that convenmg the senunar m ChimOlo
as an opporturuty for local busmess m the provmce to partICIpate and to exchange
expenence WIth therr colleagues from the rest of tW..country

He expressed hIS thanks and those of hIS government for choosmg ChImoIO to
hold the senunar smce m ItS program It has promoted the formatIon of partnershIps
m the pnvate sector The deCISIOns conung from the debates WIll atd the development
of the pnvate sector and WIll help consolIdate the promotIon of dIalogue between It
and the government

Mr Jose Coelho FIrst Vice PreSIdent ofADEMA - ASSOCIatIon ofBusmesspersons
of Mamca also greeted the delegates and WIshed them a good stay m the CIty of
ChimOlo consIdenng It an honour that thIS CIty receIve a regIOnal pnvate sector
senunar for the frrst tIme

He also expressed the expectatIon that ManIca busmesspersons lIke others m the
regIOn keep m nund the Belra Development Comdor for the development actIVItIes
that It can bnng to the area, and confirmed the readmess of the busmess communIty
to contInue mvestIng and assunung the consequent nsks

The Government's Perspective
Introducmg the tOPIC of the senunar the Honourable Dr OldemIro BalOl MInIster
of Industry Trade and Tounsm began by expressmg hIS pleasure m partICIpatIng
once agatn m meetIngs of thIs kmd Because over the years through these conferences
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workmg relatIOnshIps that he values have been created He was also pleased that for
the fIrst tIme the semmar was takmg place m ChImOIo WhICh as he understood It,
constItuted an example of Intra regIOnal cooperatIOn amongst the bUSIness
assocIatIOns

He then made reference to the most Important achIevements smce the last conference

a Approval m ParlIament of the new Commerce and Labour Laws

b ProductIon of sectoral regulatIOns cormng out of the Commerce Law

C Analyses of the possIbIlIty of drawmg up an Industry Law or alternately an
Industnal Llcensmg Law, or further, to have thIS sector governed through a
CommercIal Code

d Debate underway on reVISIOn of Decree 6/73

e RevlSlon of the CommercIal Code aWaItmg consensus m the government

f Drawmg up of the Industnal Property Code

g Complete reformulatIOn of the Import process, mcludmg abolItIon of the BRI
creatIOn of a smgle document reVIew of the Importer s Code and lIberalIzatIOn
of procurement actIvIty

h AnalysIs of the SADC Trade Protocol to assess together WIth the pnvate sector
how best to go ahead wIth ItS ImplementatIon

In closmg the MInIster recogmzed that these and other measures that tend to facIlItate
the busmess envIronment had taken longer than would be desIred to be dIssemmated
a problem that was bemg corrected He called on the busmess commumty to playa
leadmg role m fIghtmg bnbery and aVOIdIng the easy way out WIthout whIch all
efforts up tIll now m sImplIfymg and de-bureaucratIzmg would be meanmgless

The Private Sector's Perspective
Respondmg to the prevIOus presentatIOn Dr Egas Mussanhane, CTA Coordmator
summanzed hIS executIve s actIvItIes over the last year bnngmg m other partIcIpants
when necessary hIghlIghtmg the fmanclal and operatIOnal support of USAID
He referred to the mvolvement of the CTA m the followmg actIvItIes

a) Analysmg tax reform wIth partIcular emphaSIS on the mtroductIOn of the VAT

b) a study of the SADC Trade Protocol

c) a study to defme the adaptatIon to MozambIque of alternate dIspute resolutIon
mechanIsms

d) partIcIpatIOn m the process to begm the reVIew of the CommercIal Code
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e) the reVISIOn of the Labour Law

t) the launclung of the dIrectory of busInesses operatIng In MozambIque and

g) OrganIzatIOn of traInIng courses In management for firms
He further elaborated on the CTA ExecutIve's partICIpatIon In vanous InItIatIves
IncludIng the development comdor processes especIally that of Maputo In the
launclung of the busIness organIzatIOn for the Belra Development Comdor In the
development of the PODE-BusIness Development Project sponsored by the World
Bank In the work of the GPZ-Zambezi Planmng Office In cloSIng he lughlIghted
actIons leadIng to the proclamatIon at the next Pnvate Sector Conference of the
NatIonal ConfederatIOn of EconomIc ASSOCIatIons and the reasons behInd It

The Regional Perspective
RepresentIng the Central regIOn Mr Aurelmo AlmeIda spokesperson for FORCE
Central RegIOn Busmess Forum and PreSIdent of the AET-AssociatIOn of
BusInesspersons ofTete SaId that the busmess class was ready to take on the challenges
of the future and IS aVaIlable to collaborate WIth the government m the development of
the natIOnal economy

He then lughlIghted the problems that the MozambIcan pnvate sector faces cOmIng
from the spread of corruptIon and bureaucracy and the slow actIon of mstruments
lIke FARE and FUTUR

In closmg he appealed to the government to streamlIne the correctIons to these
problems and make operatIOnal the mstruments referred to on behalf of the
development ot the natIonal economy

Plenary Discussion of the Speeches
Vanous partICIpants spoke m response to the precedmg speeches

Textafrlca cntIcized the absence of sIgmficant numbers of farmers m the room
mIrronng the neglect they face and the strategIC development polIcy error whIch thIS
represents It also cntIcized the exceSSIve emphaSIS gIven to a pOSSIble Belra
Development Comdor smce the Belra Comdor eXIsted for more than 100 years

Madd, Ltd Focused on the problem of m lIcensmg of procurement firms foreseen
m the law but not granted outSIde ofMaputo maIntaInIng the monopoly of the present
state of GCPI

Proconta, Ltd CntIcised the chaotIc SItuatIon that accountants have to face m relatIon
to the Fmance sectIons due to corruptIon The exceSSIve speed at WhICh VAT IS bemg
mtroduced wIll not perrmt proper momtonng neIther by the firms nor by Fmance A
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fmal Issue of concern was the mamtenance of the dIscnmmatory polIcy of non
lIcensmg of Mozambican auditors

CFM (Port) highlIghted the need for Mozambican busmess to be up-to-date and
redefine new busmess areas, now that not only the pnvatlzatlOn process IS practlcally
concluded but also the new globalIsatlOn dynamIc doesn t penmt the SUrvival of
actlvltles that are out-of-date and uncompetltlve
In reply the Mlmster highlIghted the need for farmers to get organized lIke busmess
m other sectors m order to ensure representatlVlty the process of the overall review
of Import procedures will lead to a necessary re-evaluatlon of the role of the GCPI
He praIsed the persistence With which the Sofala accountants have fought for what
they consider to be their nghts He mSlsted on the need for the pnvate sector to
follow the government s efforts m fightlng corruptlon He undertook to convey therr
reservations concernmg VAT to Mmlstry of Fmance The moderator remforced the
appeal of the Mlmster for an allIance agamst corruptIOn and made reference to recent
orgamsatlOnal expenences by the Sofala busmess commumty for mvestments as
very POSitive

PresentatIon of Papers

Cross-Border Investment, the Zimbabwe/Mozambique
Experience
The paper presented by Mr David Zausmer General Manager of Corndor
Developments of Zimbabwe highlIghted the evolutlon of the busmess relatlonshlp
between the two countnes the prejudices that marked It, and recent trends of equal
partnerships With special emphaSIS on those establIshed through the Investment
Company that he directs

He also made reference to the questlons that make up, as Zimbabwean mvestors
understand It constramts and dissuaSive elements for a greater Zimbabwean
partiCipatIOn m mvestment m Mozambique

DISCUSSIon

One participant spoke to remforce aspects dealt With m the talk
Textafnca felt that Zimbabwe was one of the best-organized countrIes m Southern
Afnca Mozambique would have a lot to gaIn by usmg services aVaIlable there maInly
m the area of agncultural research and development It was acknowledged that some
constraInts mentIOned were real but selectlve m as much as they affected only those
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who try to operate legally as IS the case of VIsas The advantages of jomt ventures
between busmesspersons from the two countnes were remforced An appeal was
made to the governments ofMozambIque and ZImbabwe to gIve recIprocal treatment
to theIr cItIzens

In reply the MInIster clanfied by remmdmg the group of the histoncal weIght of
the relatIonshIp between the two countnes not always WIth pOSItIve mfluence He
reIterated the government s operatIve pOSItIOn of not generahsIng Agreements and
TreatIes WIth other countnes prefemng to act In each case In response to the ObjectIve
needs of mvestments under way or proposed

Beira Development Corridor - Myths and Realities
The paper presented by Dr Jorge Soelro DIrector of Ufium Investments Inc of

Belra descnbed the systematIsatIOn of the dIfferent mvestment opportUnItIes beIng
conSIdered In the area of the Comdor He summansed theIr mterconnectIons detaIhng
the productIOn capaCIties and quantity of mvestment needed to undertake theIr
development

DISCUSSIOn

Vanous partICIpants spoke to clanfy some details

Textafnca A number of cntlcallssues were raIsed The fact of the comdor project
In the area remaIns an old dream yet to be realIsed The preponderance ofZImbabwean
mdustry m the set of projects presented The pOSSIbIlIty of usmg the Iron ore that
eXIsts m ManIca Instead of obtaInIng It from BrazIl The use of Cahora Bassa power
mstead ofBUZI natural gas the reduced job creatIon wluch would seem to be eVIdenced
m them and the apparent exceSSIve emphaSIS on the development of the extrelllltIes
of the comdor (Berra and Harare)

TDM The fact of the telecommUnICatIOns Infrastructure component haVIng been
underestImated In the projects presented m relatlon to the fundamental Importance
that tlus would have In the development of the projects

TechnoServe The need to clanfy deepen and detaIl the synergIes generated the
agncultural and llllneral projects the focus on large and small projects and the
dlstnbutlon of benefits between MozambIque and outSIde partners

In response the Provmclal Drrector of Mmeral Resources and Energy of ManIca
clanfied that the Iron-ore bodIes m ManIca were msufficlent m quantIty and qUalIty
to JUStIfy therr use of m projects of the SIze presented The speaker emphaSIzed that
the presentatIOn was a first collectIOn of Investment opportunIties bemg conSIdered

57



FOURTH PRIVATE SECTOR CONFERENCE I~MOZAMBI
I"'fr~ ;.;

and therefore was neIther hrrntmg nor exhaustIve m relatIon to the gIgantIc dImenSIOn
of the development comdor The Honourable Mmlster of Industry Trade and Tounsm
descnbed the paper as excellent and drew the attentIon of the partICIpants to Its
systematIzatIOn of mvestment and development opportunItIes

CloSing Address

DelIvered by Eng Fehsberto Tomas, Governor of Sofala Provmce, who praIsed the
clear and objectIve form m WhICh the tOpICS were dIscussed, as well as theIr opportune
nature

On the other hand he placed much emphaSIS on the great evolutIon whIch has
been registered over the years In the dIalogue between government and the
representatIves of the pnvate sector He CIted the fact of the hostIlIty which formerly
charactensed attempts at dIalogue havmg been overcome through the Jomt efforts of
the partners resultmg now m a very pOSItIve exchange of mformatIOn and ideas

He also mentIOned as one example of thIS Jomt work the recent debates on the
mtroductlon of the VAT m WhICh the forms of ItS ImplementatIon were studIedJomtly
m an ObjectIve way

After salutmg the delegates for theIr partICIpatIOn and thankmg them for theIr
presence HIS Excellency the Governor of Sofala formally closed the serrnnar

\
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APPENDIX III

NELSPRUIT SEMINAR, SEPTEMBER 1, 1998

Summary of DIscussIOns

In general we can consIder the results aclneved In the Best Western PremIer Lodge In
Nelsprmt where the Pnvate Sector Conference took place to be very good

ApproxImately 80 to 100 persons partIcIpated In the event representmg the
Chambers of Commerce and Industry from the South Afncan sIde the Maputo
Development Comdor and the SwazIland Chambers of Commerce
The mam tOPICS were as follows

• Two opemng speeches the first by the MozambIcan MInIster of Industry Trade
and Tounsm the Honourable Dr Olderrnro Balm and the second by Mr Mabena
Mpumalanga MEC m place of Mr Mathews Phosa

• A presentatIOn by the PreSIdent of the CTA Dr Egas Mussanhane

• The Maputo Development Comdor-ImphcatIOns for the South of MozambIque
and for the Provmce of Mpumalanga by Mr DaVId Arkwnght

• Mpumalanga Chamber of Commerce by Mr Anthony Keyser PreSIdent of the
Mpumalanga Chamber of Commerce

• Maputo Comdor-OpporturutIes for Investment by Mr Paul de Sousa, PresIdent
ofCCIMOSA

• MozambIque the Closest Platfonn for Investment OpportumtIes by Mr Coos
COOstIe CEO SPAR Lowveld

• The Pnvate Sector In Mpumalanga Provmce by Mr Gordon Gnffiths ExecutIve
DIrector of the Mpumalanga Investment ImtIatIve

The Lubombo Comdor by the representatIve of SwazIland Dr Derek van
Wlessell

Investment In MozambIque by Mr Fernando Sumbana PreSIdent of the CPI
The conference took up two broad areas-the first bemg the posItIon of MozambIque
promotmg the comdor and ItS country aImed at Investment as well as plaCIng ItS
busmesspersons as partners m deals and mvestments representmg the MozambIcan
party In the project The second was the pomt of VIew of the South Afncans and
SwazIS In relatIonshIp to the Comdor and to the bUSIness enVIronment m MozambIque

The keynote speech by Dr Mabena (MEC for EconomIc AffaIrs Mpumalanga)
concentrated on the development of the Maputo Comdor speCIfically the successes
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already achIeved on both sIdes of the border as well as the excellent prospects that
eXIst for the foreseeable future
In general the followmg tOpICS or senhments stood out dunng the day of the meetmg

• In relahon to the Maputo Comdor what has been achIeved IS only the begmnmg
takmg mto account that WhICh one expects to achIeve m the foreseeable future

The Immment commercIalIsahon of the Port of Maputo and the raIl network m
the South of MozambIque are key elements, wIthout whIch the development of
the comdor wIll lack follow-up

WIth the devaluatiOn of the Rand the mve1>tments carned out by South Afncans
m MozambIque once agam constItute a mechamsm for export of assets and
establIshment of cash flows m hard currency

MozambIque and MozambIcans represent for NelsprUlt and surroundmgs, an
Important source of revenues and busmess, a fact WhICh the South Afncans
recogmse and express apprecIahon for

• There IS enormous frustrahon m all sectors WIth regard to procedures for obtammg
MozambIque entry VIsas and WIth Customs procedures

• Concerns were expressed many of WhICh are the fruIt of Ignorance, by some
foreIgn mvestors m relatIon to the MozambIque Land Law

• In general the partIcIpants praised the MozambIcan mIhahve m organIsmg and
fmancmg the conference and were of the opmiOn that m future, the organIsatIon
and bnngmg m of partICIpants should be done through the mtermediary of the
Chambers of Commerce aimed at mcreasmg the level ofpartICIpahon and bnngmg
m more execuhves from the large flfffis m Mpumalanga and Northern Provmce

The excellent presentatIon on Lubombo SDI by the PreSIdent of the FederatiOn of
SwazIland Busmessmen deserves a partIcular reference for the form m whIch It
descnbed the nch ecologIcal hentage of Maputoland as well as the sustainable
explOItatIOn of these nches to the benefIt of the peoples of the two countnes

• Many of the Chambers present expressed the desrre to take advantage of thIS
event (or eqUIvalent ones) to act m the future as an aImual congress of the leadershIp
and members of all of the Chambers of Commerce and Industry mvolved m the
Maputo Development Comdor (users and mvestors from MozambIque and South
Afnca) Personally I personally fmd thIS Idea very mterestmg and I am certain
that Dr Egas Mussanhane wIll also be m agreement

• At the end of the day the Honourable Dr Balm expressed hIS sahsfactIOn WIth the
results of the conference and WIth the posIhve tone of the South Afncan and
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SwazI partICIpants m relatIon to MozambIque and the Comdor as destmatIOns for
mvestments and partnerslnps

• USAID representatIve ExecutIve DIrector CynthIa Rozell also expressed her
satIsfactIOn (followmg the conference) wIth the results achIeved by thIS
MozambIcan ImtIatIve

I was left WIth the certamty that our neIghbours ended up bemg very Impressed
wIth

I The MozambIcan ImtIatIve

2 The openness frankness and techmcal preparatIon of MmIster Balm of Dr
Surnbana of the CPI and of Dr Egas Mussanhane of the CTA

3 The successes aclneved so far m MozambIque

4 The econormc Impact that the comdor IS already havmg m our countrIes

5 The level ofengagement openness and collaboratIon between the pnvate sector
m MozambIque and our MmIster of Industry Trade and Tounsm Dr Balm

Witlnn the tIme that IS aVaIlable It IS ImpOSSIble to acknowledge all the Important
pomts expressed and dIscussed dunng the day
I wIll use tlns opportumty to remember wIth profound sympathy the four conference
technIcal staff persons who last mght suffered an automobIle aCCIdent on the way to
Nelspnnt leadIng to senous mJunes These are Mr FranCISCO VIana Mr Ken Hansen
Mr Uwe Scheffer and Ms Antometa Poupado
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I EXECUTIVE SUMMARY
" INTRODUCTION

1 eTA WorkIng Methodology

As a rule up to the 1997-98 penod CTA has been made up of four elements representmg
the dIfferent economIC assocIatIons and elected for that purpose There was an
mnovation mtroduced In the current year WIth the CTA deCIdIng to Include m ItS
leadershIp body the central and northern regIOns The WorkIng Group was thus made
up of five persons one from the north another from the center and three from the
south representmg the respectIve regIOns

ThIs presence withm the CTAofrepresentatIves of the central and northern regIOns
necessanly led to changes In the CTA s workmg methodologIes consIstIng essentIally
m the followmg

Half-yearly meetmgs of the group as a whole In fact It was planned that there would
be four quarterly meetmgs to be held m the dIfferent regIOns the last one to precede
the fourth semmar m the CIty where It would take place For fmancial and
orgarnzatIonal reasons It was not pOSSIble to hold the four meeungs but only two

• PreparatIOn of an mternal actIOn plan parallel to that for the Removal of
AdrnrmstratIve Barners

• A greater decentralIzatIOn and regIOnal autonomy on questIOns of a regIOnal
character Ongomg consultatIOns WIth the regIOnal representatIves on matters of
natIonal mterest

In thIS regard reference should be made to the fact that commumcatIon dIfficultIes
dId not allow thIS ObjectIve to be achIeved m ItS totalIty However as a workmg
method It was shown to be very Important and should be promoted

• PresentatIon of quarterly reports to the aSSOCIatIOns on progress m the actIOns
aSSIgned to the workmg group

• Involvement of all the econornrc aSSOCIatIons In the carrymg out of the ActIon
Plan through dIstnbutIOn to those m charge of vanous portfolIos on behalf of the
dIfferent aSSOCIatIons namely

FISCal Reform - AICAJUIKPMG

• ReVIew of the CommerCIal Code - AEPRIMO

• BIlateral MozambIque/ZImbabwe Protocol - ACB/AET

BIlateral MozambiquelMalawi Protocol - AAGICONIIGEZA
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SADC CommercIal Protocol - AIMO/KPMG

• Removal of AdffilnIstratIve Bamers and FacIlItating Tounsm - AICAJU

RevIew of the Labour Law - AEPRIMO

Development of the Informal Sector and of MICro and Small and MedIUm
Enterpnses - ACIANAlAJEM

Development of the Rural Trad10g Network and of the Agncultural Sector 
AGRARIUS/ACB

• Capacity-bmld1Og and Creation of the Confederation, Coord1OatIon of the
ASSOCiations - AEPRIMO

• CreatIon of the Foundation for the Development of the Pnvate Sector - AIMO

• CreatIOn of Alternate Means of DIspute Resolution (ADR), 1Otegratton 1Oto
the team attached to the Assembly of the RepublIc and USAID - Mr Mano
Ussene

• PreparatIOn of the Fourth Pnvate Sector Seffilnar - AEPRIMO

• Development Comdors - ASANTROP/AMPEMO/CCIMOSAlACB/ACIANA

• Creation of a Busmess Information Center, dlsseffilnatton home page and a
Busmess Confidence Index ACM/CCMOSAlKPMG

• Busmess DelegatIOns - CCM

• Honorary AudItor - Pnce Waterhouse
In general the deSIred ObjectIves 10 carry10g out such a dtstnbutIon have been achteved
result10g 10

• Greater decentralIzatIOn of tasks

• Greater results achIeved 10 the general context of the actions planned for the penod

• Collective responsIbIlIty In the success or faIlure of the present WorkIng Group

2 CoordmatIon With the RegIOnal CTAs

WIthout a doubt one of the greatest InnOvatIons Introduced Into the CTA was the
InclUSIOn In ItS ffildst of two regIOnal representatives

At the same time thIS was also the greatest challenge for the new CTA leadershIp,
SInce although the objective was shown to be noble, the resources avaIlable to carry It
out dId not allow It to be achteved 10 ItS tOtalIty

On the one hand Improvements shall be 1Otroduced In commUnIcation between
the dIfferent regIOns the regIonal CTA representations shall be endowed WIth capaCIty



for reproducmg and sendmg out documentatIOn and the vanous assocIatIons endowed
WIth expedItIOus commumcatIons resources m order for thIS objectIve to be achIeved

3 CollaboratIon WIth the Government

StartIng m 1996 publIc pnvate sector relatIons have been gettmg closer, WIth greatest
dynamIsm m thIS relatIOnshIp cormng as from the 1997-98 penod These closer
relatIons were seen m vanous areas namely

• Removal of admmistratIve bamers where the monthly meetmgs took place
normally and m whIch the tasks lIsted m Chapter 3 came about

Jomt analysIs oflegIslatIon polIcIes and other decIsIOns that m one way or another
affect busmess development m MozambIque

• On gomg partICIpatIon m natIOnal or regIOnal government events that m one way
or another took m the busmess sector

• Jomt evaluatIon of the effects of the SADC CommercIal Protocol m MozambIque
and defimtIon of a common ratIficatIon strategy

• Jomt desIgn organIzatIOn and management of a busmess development project m
the medIUm to long term known as PODE

Support to publIcatIon of the first MozambIque Busmess DIrectory

4 CollaboratIon WIth the Donors

In thIS respect CTA's tradItIOnal partners (USAID World Bank DFID and the
European Umon) contInued theIr support to the CTA s aCtIVItIes mcludmg the holdmg
of the Fourth Pnvate Sector Sermnar
Upon CTA s request these organIzatIons supported dIfferent facets namely

• InstItutIOnal support to the CTA through funds for fittmg out of ItS offices (EU)
and support for all Workmg Group travel, both domestIcally and abroad (USAID)

• Fundmg of the evaluatIOn of the Impact of the SADC CommercIal Protocol m
MozambIque (USAID)

• EvaluatIOn of the needs of MozambIcan fIrms III Improvement of theIr
competItIveness desIgn and fundmg of the Busmess Development Project - PODE
ImplementatIon of whIch IS under way

It should be hIghlIghted that m thIS penod two more partners jomed m SIDA and the
Fnednch Ebert FoundatIon supportmg the process of the creatIon of the ConfederatIon
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III GOVERNMENT ACTION IN THE CREATION OF A NEW
BUSINESS ENVIRONMENT IN MOZAMBIQUE

1 The MatrIx and Its Degree of Fulfillment

1 1 Actzvztzes carned out

Throughout the 1997-98 penod VarIOUS actIvItIes were carned out mmed at Improvmg
the busmess envIronment The greatest problem as was mentIoned m the prevIOus
penod IS the dissemmation and ImplementatIon of these tasks To overcome thIs
SItuatIon the method was adopted of usmg the pnnt medIa for theIr dissemmatIon
Smce thIS expenence IS stIll a recent one, one can not yet evaluate ItS Impact

Thus, the followmg actIons were carned out m thIs context

• Wlthm the MInIstry of JustIce
Dispensmg wIth the offiCial paper WIth fIscal stamps, exemptIon from stamps,
sImplifIcatIon through IntroductIOn of authentIcatIon at any state office

• W.thm MICTUR (Mmlstry of Industry, Trade and Tounsm)
ElimmatIOn of the need to certIfy schooling level, mtroductIOn In Maputo of the
"One Stop Shop' withm the Maputo City DPICT, sImplificatIon ot the mspectIOn
process, sImplIficatIOn of the process for regIstratIOn as an Importer, ISSUIng of a new
standard form for the BRI dIssemInatIon m NotIclas of the major adnumstratIve
barners that have already been reformed

Withm MICTUR a senes of legIslatIOn has been approved and other legIslatIon IS
under dIScussIon, as follows
a Approval of the Industnal Policy and Strategy
b RepealIng of the Law on Pnvate Commerce (7/79) WIth thIS matter bemg referred

to the CommercIal Code
c A resolutIOn for adhe'1.ng to the Pans ConventIon and Madnd Protocol concermng

mdustnal property,
d SubrmssIOn for dIScussIon of the Law on Industry and the Industnal Property

Code,

e Approval by the CouncIl of Mmisters of the Industnal LIcensmg RegulatIon and
the CommercIal Licensmg RegulatIOn

• W.thm the MInIstry of PlannIng and Fmance
ExemptIOn from fiscal stamps on applIcatIon~, reVIew of the stamp tax rates and
dIscussIOn WIth the bUSIness commumty of the new tax - VAT



• WIthIn the CPI
Updatmg of mfonnatlOnal prospect reVIew of the project fonn and alteratIOn of the
Free Trade Zone RegulatIon (stIll under dIscussIOn)

• Wlthm the Bank of Mozambique
ElIrrunatIon of the need for foreIgn finns to present annual audIted balance sheets

• Wltlun the Mimstry of Labour
ReVIew of the Labour Law and elIrrunatIon of the need forcommumcatIon ofhohdays

• WIthIn the Mimstry ofAgnculture and Fishenes
RevIew of the Land Law

1 2 Non-fulfillment and reasons for such

2 Inter-ffilmstenal COffiffilttee and Its Functlomng

Tlus Cornrruttee functIOned well m the begmnmg allowmg for better perfonnance m
the 1996-97 penod However begmmng m the current year there has been a slackemng
m ItS pace and a constant turnover m ItS membershIp whIch prevented large part of
ItS objectIves from bemg achIeved

Thus some tasks foreseen for the 1997-98 penod were not fulfilled

3 Government Actzon on Debureaucratzzatzon

It was once agam noted that the changes m the operatIon of Government mstitutIons
happen only on paper, smce m practIce almost nothmg has happened especially at
provmclallevel

The greatest challenge WIth these changes IS m the behavIOur and mentalIty of the
pubhc servant WhICh contmues to consIder the busmessperson as a source of revenue
and at the same tIme, as theIr enemy The perceptIon of the busmessperson as the
greatest contnbutor to the aGE (General State Budget) IS stIll nonexIstent

Another Important actIOn WhICh dId not take place wal> the reVIew of the
CommercIal Code due to manIfest lack of mterest on the part of the overseemg body
the MIlllStry ofJustIce wluch dId notlung to begm tlus Important legal refonn Another
was the elIrrunatIOn or sImphficatIon of VIsas as It became ImpossIble to bnng together
the rrumstnes concerned those bemg the Mmlstnes of Intenor ForeIgn Affarrs and
CooperatIon Planmng and Fmance and MICTUR
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IV THE CTA ACTION PLAN AND ITS DEGREE OF
FULFI LLMENT

As was mentlOned m the chapter regardmg methodology, thIS year CTA has prepared
an ActlOn Plan III parallel to that for debureaucratIzatIOn, the level of fulfIllment of
WhICh we llltend to take up m thIs chapter

It should be mentIoned that although there IS a large set ofactIons whIch has not been
carned out due to a vanety of dIfficultIes (lack of funds for Carrylllg out studIes and
mstitutlOnal support for the econOmIC assOCiatIons and the lack of human and matenal
capacIty WIthIn CTA Itself), at the outset It was not the Workmg Group's mtentIon that
such actIons be Implemented WIthIn one year, but rather that they be mdIcatIve of the
tasks for a penod of at least two years as set out m the ActIon Plan Itself

CTA's human and orgamzatlOnal capacIty played a certalll role m not carrymg out
all of the actIVItIes foreseen, or at a mImmum m overseemg theIr executIon by the
mstitutions wIth responsIbIlIty for them withm the context of the dIstnbutlOn of tasks
For thIS reason It IS necessary to rethmk CTA's structure m the COmIng penod

The degree of fulfillment of the CTA ActIon Plan IS descnbed m what follows

1 ActIons Carried Out

1 1 Creation ofthe Confederation ofEconomic Assoczations

ThIS project WhICh It was mtended to complete dunng the Fourth Pnvate Sector
Semmar has already taken sIgmficant steps towards ItS concretIzatIon, those bemg
the drawmg up of a first draft of the ConstItutIon of the future ConfederatIon and ItS
dIstnbutIOn throughout the aSSOCIatIOns for dIScussIon

The phase WhICh follows IS ItS dISCUSSIOn WIth the aSSOCIatIOns, approval of the
constitutlOn and/or formatIOn of the foundmg COmmIttee so that It be set up as qUIckly
as pOSSIble

The meetlllg of September 14-15, precedmg the Fourth SemInar WIll deCIde thIs
questlOn

It should be noted that thIS project has support from SIDA and the Fnednch Ebert
FoundatIon

12 Fiscal Reform and Introduction of the VAT

In thIs area offiscal reform CTA's partICIpatIon m the VAT COmmIttee IS to be hIghlIghted,
as IS the partICIpatIon of the pnvate sector through ItS asSOCIatIons, III dIscusslOns related
to ItS mtroduction at provmciallevel and m the capItal of the country

To thIS end eTA has the collaboratlOn of KPMG as adVISor on thIS matter out of
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WhICh has resulted the pubhcatIOn of vaned mformatlOn on the VAT as well as
consIderable correspondence wIth the Government appeahng to It for greater
senousness and specIal care m the process of mtroductlOn of tills new tax

13 Revlew ofthe Commerczal Code

In fact thIS task ought to be mcluded amongst the activIties that were not carned out
However the role WhICh fell to the pnvate sector, was fulfilled albeIt unsuccessfully
as was mentIOned above presentatIOn of the timetable for reVIew pnonty questIOns
and even protests to the Government because of the slowness of the programme

One has seen a total lack of lllterest from the Government s sIde III the
commencement of thIS project reflected m a legal vacuum as regards commercIal
actIVIty notwlthstandmg the mtroductIOn of the new commercial and mdustnal
hcensmg regulation

The only other thmg to be said m thIS chapter IS to once more appeal for greater
clanty by Government m the process of reVISIOn of tills code

1 4 SADC Trade Protocol

WIth the support of USAID CTA carned out a study of the Impact of the SADC
Trade Protocol on the MozambIcan economy and partIcularly on the development of
the pnvate sector

The pnvate sector partICIpated m the study through meetmgs and semmars WIth
the econOffilC associations of the provmces of Maputo Sofala Tete and Nampula as
well as a fmal Conference m Maputo m WhICh the results w1l1 be dIscussed
complementing the partIal and sectoral meetmgs held the same purpose

On the basIs of the study carned out It IS hoped that the MozambIcan pnvate
sector perceIves the advantages of the globahzatIOn of the economy as well as
IdentIfymg the opportumtIes that are opemng up and the dIfficulties WhICh may anse

Comparative advantages are a concept that tills study w1l1 mtroduce mto the 'modus
operandI' of our busmess class

It IS also hoped that a programme w1l1 be desIgned wlthm the context of the same
study for preparation of the pnvate sector for entry of the Protocol

1 5 ReVlew ofthe Labour Law

Although It dId not have the desIred effect the CTAdrew up WIth support from USAID
a detailed analySIS of dIsadvantages of the Labour Law presently approved by the AR
(Assembly of the RepublIc) To tills end It contracted an Amencan speCIalIst who
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presented the analysIs to the AR m collaboration WIth the CTA and Mozambican
consultants

PartIcular attentiOn should be pmd to the fact that the Government presented a
verSiOn of the law to the AR which had not been discussed m the CCT (Consultative
CommIttee on Labour) where many of the problems that the law suffers from had
been overcome by the three parnes government employers and umons

1 6 Introduchon ofAlternahve Dzspute Resoluhon (ADR)

This IS a process that IS entirely led by the CTA and the Assembly of the RepublIc It
IS mmed at creatmg a credIble alternative to the current JUdICIal system, through the
creatiOn of arbitration tnbunals for the resolutIOn of domestic and mternational
commercial conflIcts

With the ADR It IS mtended to provide greater confidence to foreign mvestors and
greater mobilIty facIlIty and rapidIty m the resolution of conflIcts between econormc
actors m the lIght of the already all too well-known delays m ourJudICial system

To this end Mozambique has now registered m New York ItS ratification of the
New York ConventIOn carned out by the Vice-President of the AR and preparation
of pertment legislatiOn IS under way to adapt the Mozambican legal environment to
theADR

At the same time the ADR Group IS gathenng expenences from the nelghbounng
countnes on thIS matter partIcularly South Afnca on management systems for thIs
conflIct resolutIOn mstrument

The registration and approval of the ADR mstruments are expected next year m
theAR

17 Produchon ofthe F,rst MozambIque Busmess DIrectory

With support from MICTUR thiS ImtIative IS one of the best mstruments for the
pnvate sector to develop busmess amongst them ThiS DIrectory IS the first one of ItS
kmd followmg mdependence

The Directory Will also be the pnme means of msunng the sustmnabllIty of the
CTA and ItS aSSOCIatiOns

ThiS Will be presented at the Pnvate Sector conference

1 8 Produchon ofthe Busmess Confidence Index

The process of production of the Busmess Confidence Index IS m an advanced stage
conslstmg of data collection m reference to the months of March through July When
compared to the data still to be collected for July to September the first companson
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WIll be made of the ImpreSSIOn held by the persons/mStItutIons consulted on the
busmess envIronment In MozambIque

ThIs project IS beIng carned out by an mdependent entIty In such a way to Insure
the transparency and rehabIhty of the results In thIs way MozambIque wIll Jom
together WIth other countrIes WIth lIke ImtIatIves

The results wIll be pubhshed on a regular basIs In the domestIc and foreIgn press
ThIs project IS bemg carned out m collaboratIon wIth CCMOSA

1 9 Parhclpatwn ofthe Pnvate Sector m Development Corndors

In essence thIs component has been developed by the aSSOCIatIons that are dIrectly
hnked to the comdors In some cases on behalf of the CTA as was the case for
Maputo In whIch the CCMOSA represented and contmues to represent the CTA In
negotIatIons for creatIon of the Maputo Development Comdor Company

In regards to the Belra Comdor a BUSIness Forum was created for promotIon of
the partICIpatIon of the MozambIcan bUSIness class In the bUSIness opportumtIes that
It w111 afford

In the case of the Nacala Comdor we feel that there IS a need for greater
mvolvement on the part of the local bUSInesspersons

110 Support to Foreign Busmess DelegatIOns

ThIs was an ongOIng actIVIty charactenzed by an ongomg relatIOnshIp WIth the CPI
for coordmatIon of bUSIness delegatIons In some of these actIVItIes the CTA had the
collaboratIon of the MozambIque Chamber of Commerce and of representatIves of
the CTA In the regIOns contrIbutIng to the success of the delegatIOns

WIthIn thIS context the CTA organIsed meetmgs WIth bUSInesspersons that
accompanIed the VISIt of the French PreSIdent the Pnme MImster of MalaySIa and
busmess delegatIons from Germany Macao and SIngapore

OutSIde the country It was organIsed to go to the launchmg of the Lubombo
ImtIatIve m Durban

It should be noted that the CTA has normally been InVIted to take part m preSIdentIal
delegatIons, however gIven the CTA s weak finanCIal capaCIty these have not been
successful

1 11 Management Traluzng ActiVities

As a result of a collaboratIon agreement bet'Neen AIPortuguesa and AEPRIMO the
CTA has held vanous courses m Maputo Belra and Nampula In areas lIke StrategIC
Management MarketIng and Sales and InternatIonal Trade
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112 Preparatlon ofthe Fourth Pnvate Sector Conference

As has been the case before, the CTA, together wIth Its vanous cooperation partners
and the government were 1Ovolved 10 the preparation of the conference whIch was
10ItIated 10 Nampula, ChimOiO and NelsprUlt, and whIch wIll end m Maputo

The partIcIpatIOn of the pnvate sector m the orgamsatIon and defimtIOn of the
contents of the conferences and Its financIal autonomy, have stIll not reached the
desIred level

ThIs thus becomes a challenge for the commg year for the pnvate sector to be the
real orgamser of these conferences m all senses, specIfIcally m the defimtIon of theIr
contents and m theIr operation

2 Non-fulfillment and Reasons for Such

The ActIon Plan for thIS year was shown to be overly ambItious However, It reflected
the problems that the pnvate sector IS expenencmg and wants to see resolved For
that reason vanous actions were not carned out

The mam reason has to do WIth the lack of mstitlItIonal capacIty on the part of the
CTA and ItS assocIations, whIch prevented a greater degree of achIevement On the
other hand gIven the CTA s and ItS members scarce human resources, It became
necessary to pnontIse the actIOns
Thus the followmg actIons were not carned out

2 1 Support to development ofthe rural tradzng network, the agncultural sector,
and small and medzum enterpnses, (PMEs) and the znformatlon sector,

22 Creatlon ofthe Foundatlonfor Buszness Development,

2 3 Creatlon ofa Center for Buszness 1nformatlon,

2 4 1nstltutlonal support to the economzc assoczatlons that are members of the
CTA,

2 5 Settlng-up and creatlon ofproper workzng condztlons for the CTA

V PROSPECTS
1 Capacity Bmldmg m the CTA and the Economic AssocIations

The strengthenmg of the assocIations that are part of It continues to be the CTA s bIg
concern



In recent years there has been some ShIft on the part of the co-operation partners
toward dIrectly supportIng the pnvate sector m ItS development efforts Thus, some
projects have been desIgned to thIS end hke those of the European Umon World
Bank (PODE) UNDP and ASIa Afnca Co-operatIOn (nCAD)

Of these projects the EU project IS the one that offered greatest support to the
economIC assocIations However although approved It still has no timetable for start
up

The PODE as wIll be mentIOned m the next chapter IS expected to start up m
February

2 TheCTA

The CTA s activIty dunng the 1997/98 penod was not hmlted to the Removal of
AdITIlmstratIve Barners It havmg become the pnvate sector s mterlocutor WIth the
government and donors

Thus ItS actIvitles began to reqUIre a new structure from It one WIth greater capaCIty
for response to the vanous requests both from the aSSOCiatIOns that are ItS members
as well as from the vanous co-operatIOn partners

On the other hand the non-exIstence of legal capacIty m the CTA leads to
ambIgUIties m responsIbIlItIes for comITIltments taken on m relatIOn to mstItutIOns
that support some of the CTA s actIOns

Based on the expenence of thts year any structure wruch does not foresee a General
Secretary two full-tlme techmcal adVIsers (an econOITIlst and a lawyer) and at least
one adVIser per regIOn wIll not permIt the CTA or the ConfederatIOn and ItS members
to properly satlsfy the vanous requests at the tIme

In thIS way and m fulfillment of one of the tasks assIgned to It at the last meetmg
of the aSSOCiations precedmg the ThIrd Pnvate Sector SeITIlnar the CTA prepared a
draft constltutlon for the future confederatIOn and dlstnbuted It for dIscussIOn amongst
the assoclatlons

3 The Bnsmess Development Project - PODE

ThIS project alms essentlally at supportmg MozambIcan firms m Improvmg theIr
competItlveness as well as theIr capacIty to supply goods or servIces to the large
projects under way m the country (Lmkage Program) through tralmng of staff and
managers support m lookmg for markets and partners and hnks WIth the bIg projects
Another component IS mstltutlonal support for the busmess aSSOCiatIOns

To thIS end a Jomt Pnvate Sector/Government Management COffiITIlttee has been
created so as to ensure ItS ImplementatIOn WIth the partIcIpation of the pnvate sector
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The above-menboned project shall begIn In 1999, folloWIng two studies to evaluate
the compebbveness of the firms carned out w1th the support of the eTA, wluch took
In 130 f1rms from Maputo, Be1ra, Mamca, Quehmane and NampulalNacala

4 The UNDP project

Although smaller than the PODE, th1S project 1S a UNDP In1tiatlVe and contemplates
the same objectives as 1t does-the development of the pnvate sector-for Wh1Ch
reason d1SCUSSlOns are still taking place as to whether 1tS management should not be
JOIntly undertaken W1th that of the World Bank project



APPENDIX V

OPINION SURVEY OF PARTICIPANTS OF THE 4TH

PRIVATE SECTOR CONFERENCE

1 In your evaluatIon, wluch were the 4 most Important tOPiCS discussed III the
conference?

Imbalance m development between north/south

• The Impact of the Mozagnus Program m NIassa provmce
• The cost of domg busmess m MozambIque
• The bureaucracy and Its Impact on the development of agnculture m the north

• EXIstence ofbamers wIthm MAP and MTC
• Improvement of road and raIl transport
• Agncultural sector (cotton)

• Secunty of mvestment
• Commerce Law and polIcy for the food sector
• HIgh tanffs and lack of competItIveness m the aIr transport sector
• Access to credIt WIth affordable mterest rates
• ReductIon of bureaucracy essentIally for small and medIUm-sIzed busmesses

• Improvement m mfrastructures roads power and commulllcatIons
Low qUalIty of MozambIcan products
Weak capaCIty m the organs of the state TheIr polIcIes are fnendly In regards
to Investors
The problem of VIsas
The opportumtIes that eXIst for the pnvate sector In Maputo
The paths to follow to begIn busmess tIes WIth MozambIque
Development of human resources
RegIOnal cooperatIon WIthIn SADC
Red tape as regards border procedures (persons and goods)
RegIOnal cooperatIon and everyone WInS

• The ImtIatIves must be led by the pnvate sector WIth government supportmg
and supplymg mfrastructures

• Labour Issues and wages skIlls and aVaIlabIlIty
How does the Maputo Comdor affect Investment m MozambIque?
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• Need to Improve the border post facIhtles
RIghts to land m MozambIque

• Compensatlon to workers and trade UnIons
• Reportmg-back on the progress or lack of It as regards Issues rmsed prevIOusly

• The need for an agncultural aSSOCIatIOn
• The need to have eaSIer relatIOns wIth our neIghbours
• Development of the Central regIOn

• Aspects connected to the BRl and ItS consequences
• PrecautIons m the mtroductIOn of the VAT (Value-Added Tax) and ItS Impact

on the economy

• On bnbery m Fmance

• On corruptlon
• The senousness of support to busmessmen

• Development comdors
• Cross-border mvestment

• The local perspectlve

• Procurement
• Pre-shIpment mspectIOn of goods by the ITS
• Need for the presence of a Farmers' ASSOCIatIOn

Need for good relatIons wIth the neIghbounng countrIes

• Need for formulatIOn of some decrees (Import hcensmg)
Slowness ofdocumentatlon m the ProvmcIal DIrectorates and m the MInIstnes
Slowness of fundmg m FARE

• CreatIOn of facIhtles through the banks for the domestlc busmess class
• DefinItIon of sectors of actlvItles

Role of mdustry m the aspect of pnvatlsatlons
Development flows and mfluxes
Ehmmatlon of bureaucracy m the state apparatus

• PartnershIp amongst MozambIcan busmesspersons
LegIslatlon, Regulatlons for the CommercIal and IndustrIal LIcencmg Law
ImportatIOn operatIOns bureaucracy, tax evaSIon and bnbery

• ActIvItles of the TechnIcal ComrrnsslOn of the Econormc AssocIatlons and ItS
relatlonshtp WIth the government

• Opemng speech by the MInIster of Industry, Trade and Tounsm
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• PromotIOn of small busmesses
• ObservatIOns of the chaIr and Mmisters that IS If you were m a posItIon to do

so would you take out loans to mvest m MozambIque?
Investment opportumtIes that IS, opemng of pnvate schools

• TraImng
• A comrmtment and establIshment of the framework for the facIlItatIon of

movements (RSNMozambiqueIRSA) for tounsts that arrIve m the regIOn

• The questIon of secunty and extradItIOn
Smugglmg of drugs and anns traffic car theft etc m contrast WIth the smgle
border post WIth computer scannmg of a card (passport) how to control thIS
successfully?

• How does the pnvate sector and/or government m fact try to empower theIr
own people and constItuency?

2 What other Important matters would you lIke to have heen taken up m the
conference?

The state should help the pnvate sector to negotIate ItS debts wIth the bankmg
system

• The mdustnal relatIOnshIp between the north/south of the country

• Import tax breaks
• PromotIon of the farmmg and hvestock raIsmg network

Tax reductIon

• RehabIlItatIon of roads
• AdmImstratIve sImphficatIon and debureaucratIsatIOn
• ArbItratIon m cases of conflIcts m the commercIal sector WIth the bankmg

system
Methods of access to credIt

• To dISCUSS the mequality eXIstIng between operators m the commercIal area
due to tax evaSIon

• VAT and ItS Importance
• PolIcy and strategy for the tounsm sector
• How are busmesspersons organIsed for the creatIon of a representatIve organ

m relatIOn to the mstItutIons of the government and others
DIscussIOn of the feasIbIhties of partnershIp WIth the government m the hotel
and tounsm areas
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• RetaIlmg of financmg to small mdustry/agnculture
Bank credIt for marketmg of agncultural vehIcles and machmery

• RegulatIOn on mvestment m the famIly sector, small and medIUm-SIzed
busmesses
RegulatIon on hmng of MozambIcan and foreIgn techmcal staff

• Causes of the closmg oflarge busmesses m the north of MozambIque, lIke the
cashew finns and TEXTERNO

• The mcorporatIOn of the small-scale pnvate mdustnal sector as a way of
provIdmg mcentIves for the appearance of a medmm- and large-scale pnvate
sector

• How to dynamIse the pnvate sector WIth financmg?
• Measures to dISCIplIne unfaIr trade between fonnal and mformal operators

and ItS ImplIcatIons
CreatIon of more Jobs

• One should prOVIde conclUSIons related to preVIOUS conferences, m order to
aVOId repetItIon of the same pomts and thus creatmg a delay m ImplementatIon
of deCISIons

• Improvement m trade and expansIOn to needy areas, creatmg laudable
condItIOns

• Cashew-recovery of the eXlstmg cashew trees, protectIon and mdustnalIsauon
of cashews

• In terms of agnculture, promote research and fmd finanCIal resources for seed
renewal

• Informal trade and ItS legalisatIon-m the medIum term fimsh thIs actIVIty
that IS carned out m precanous condItIons for condItIons demanded

• Tax polIcy m the rural areas

• Placement of products m the central markets
• InsertIon of the pnvate sector WIthIn the potentIal economIc development zones

The SItuatIon of DPICT m the cIty of Belra

• ExemptIon from customs dutIes for MozambIcan mvestors
• DecentralIsatIon m the handlIng of lIcencmg documents
• All Issues concemmg the pnvate sector stIll It Isn't easy, smce It would Imply

partICIpatIOn of other overseemg mImstnes
• GIVe more detaIls on the SItuatIon of FARE and FUTUR
• Create a legal structure m Fmance to combat bnbery
• LegalIsatIOn of mformal trade
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• Tax contnbutIon of Group B
The lack of contnbutIOn of the bankIng Institutions to the debates

• ArtIculation between MInIstnes and ProvIncIal Directorates
• How to get out of the econonnc cnSIS that the country IS gOIng through?

• The Commerce and Industry Law
• Decree that creates the specIal tax and customs regIme only m the regIOn of

the ZambezI Valley
• ZambezI Valley globalIzation and partnershIps

• How to protect MozambIcan bUSInesspersons
• Rural development polIcy and ways to rehabIlItate the rural areas
• PnvatIsatIons In the national sector pnvatIsed and shut-down busmesses

• ReVISIon of the CommercIal Code WhICh IS already I 10 years old
• Problems m agncultural production and marketing In spIte of a part of thts

subject dependmg on MAP
Agnculture base economy for petty trade
FacIlIties m the constitution of new bUSInesses
How to pnontIse small and medIUm-sIzed busmesses In subSIdIsed credIt
polICIes

• Role of agnculture m development Incentives to agncultural export
• How to change the current sItuatIOn of the stock of mdustnes?

FInanCIng faCIlItIes m the banks or non-governmental orgamsatIOns
CreatIon of venture capItal for the mfonnal sector and ItS legalisatIon
Presentation of sub-sectoral themes

• Involvement of the finanCIal sector charactensatron of the bUSInesspersons
strengths weaknesses and pOInts of VIew of the sector

• PublIc mvestment In Infrastructures
• Integrated rural development

3 Tell us how we can Improve at the next conference
• Important to have new speakers
• PresentatIOn of practIcal actIVItIes carned out III the penod between

conferences

• One should Include the MInIStry of the Intenor the Banks, Health and other
Important Institutions In the conferences

• The conference should be two-day m order for better dIscussIOn of the vanous
tOpICS, thus granting to the partiCIpants at least 30% of the speakIng tIme
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• Pnor notIce of the holdmg of the conference

• DlstnbutIOn of the texts presented dunng the conference to all partIcIpants

• Pre<;entatIOn m wntmg ofthe objectIves attamed dunng the penod m questIOn
natIOnally and regIonally

• Promotmg small conferences through the aSSOCIatIons

• DIstnbutlon of the tOpICS for dISCUSSIOn beforehand

• IntroductIon of a tOpIC dedIcated to transport, partIcularly the rehabIlItatIOn of
roads

• GIve space to speak to small and medIUm-SIzed busmesses

• Greater contact WIth econormc actors

• The pOSSIbIlIty of small econormc actors speakmg, through an mVltatIOn

• Better control of the use of tIme per speaker

• The qUalIty of the talks should be Improved

• Better coordmatIon WIth regIonal members of the CTA

• Members of other Mmlstnes should partICIpate for the purposes ofclanficatIon
of the questIons raIsed

• DIScuSSIon of an agenda of the matters for dIscuSSIOn and documentatIon
mvolved WIth the agenda

• The conference should be more partICIpatIve (open dISCUSSIOn)

• Reduce tIme for presentatIOn of well-known tOpICS

• Someone should eXIst to perform secretanal servIces and oversee all questIons
raIsed m order for the replIes to be ObjectIve and concrete

Pnor determmatIOn by each provmce of speCIfIC pomts that should be
deterrmned by the CTA m the preparatory meetIng Expand the dIscuSSIOn
tIme and accept greater partICIpatIon on econormc pomts

• Undertake surveys pnor to the conference

• Ensure submISSIon of a reportmg by both partIes pnor to the meetIng
Coffee should be served at the conference room tables

• SImultaneous translatIOn m order to faCIlItate cornmumcatIon among foreIgners

• The partICIpants should have access to all the documents WIthout favour or
dlscnrmnatIon

• Announce beforehand the tIme hrmts for speakIng and dISCUSSIon of the Issues

• Pnor document dIstnbutIon
• Greater tIme for the conference, WIth dIVISIOn mto workmg groups and

presentatIOn m plenary by partICIpant
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• Try to Involve more busInesspersons connected to the AssocIatIOns such as
farmers and other groups of entrepreneurs as In transport constructIOn etc

• InvIte persons who are competent and with capacity to diSCUSS development
projects

• TOPICS for dIScussion made known beforehand to the partICipants for pnor
preparatIOn

• Pronouncement by the aSSOCiations In relatiOn to the tOpICS presented on the
agenda

Level of organisatIon of the conference was good
Request proposals beforehand for tOpiCS from the provInces for future
conferences

• Involve the host provInce In the DPICT organIsatiOn
NeceSSity of Simultaneous translatiOn for speeches by foreign partiCipants
(EnghshIPortugueselEnghsh and Vice-versa)

Greater support to the parucipants In accommodatIOns and negotIatIng speCIal
pnces With hotels

• The InVItatIons should be distnbuted With one month pnor notIce, IncludIng
the tOpICS for diSCUSSiOn

• Greater dIssemmatIon of the IV Pnvate Sector Sel1llnar/Conference
• Avmd delays at the begInnIng caused by the late arnval at the event of important

personalItIes

• It s necessary to Innovate more and more it IS a challenge
DefinItIon of not more than three questIons to be discussed

4 What other comments do you have to make on the Conference?
I hked the dynarrnsm of MInIster Balm
MInIster Balm contInues to be a good Interlocutor attentive to the problems
that the pnvate sector IS raismg

• Be more comprehensIve and create condItIons for greater parucIpatIon of the
econOl1llC actors gIven that the conferences overload the finanCial management
of the bUSInesses

• Pnvate sector isn t only commerCial nor only Industnal, but servIces as well

• Agnculture and other l1llllistnes should be represented-government isn't only
the MInIster of Trade Industry and TOurIsm

• More tIme for dISCUSSions on each tOpIC and espeCIally for those WIth a greater
flux of speakers
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• Pnor to the conferences there is a need for local meetmgs, mcludmg those that
are not affihated to the Commercial AssocIauon, m order to have effecuve
discussiOn

• The tOpiCS taken Up were current and appropnate to the moment
• There should be pamcIpatiOn of more econOmIC actors

• Invite the mformal sector
• Very weak pamcIpauon by busmesspersons m the discussIOns
• Lack of hotter tOpICS for discussIOn
• Weak particIpauon by the partIcIpants m the dISCUSSIons
• Bnefmeetmgs for dIscussiOn ofregiOnal problems and subsequent presentauon

of the agenda of those meetmgs to the government

• The tOpIC on the ZambezI Valley should be presented m detad
• The tlme was very hnnted for the presentauon ofthe tOPICS and subsequent debate
• Acknowledge the concern as to econOmIC development m the Northern regIOn
• Acknowledge the work that MICTUR and the CTA have been carrymg out
• The conference should be more comprehensIve (all sectors of econOmIC

actIviues connected drrectly or mdrrectly to the pnvate sector) and pamcIpauve

• A certam growth was noted m the presentauon and ordenng of the questiOns
on the part of the speakers

• SemInar had an mstrucuve character m general
• The conferences should be sIx-monthly and not annual
• For greater pamcIpauon one should create dIscussIOn groups of at least 30

mInutes'duratIOn

• The reports should be distnbuted pnor to therr readmg
• The local conferences should be more 'locahst' , focusmg on the local problems

that need solutIOns
• The local pnvate sector dId not mvolve Itself very much m the presentatiOn of

problems and identIficatiOn or seekmg of soluuons
• The documentauon should be distnbuted beforehand mcluding all the speeches

to be presented
Ensure pnor dIstnbutIOn of documents m relatIOn to recent legIslauon, related
to the tOpiCS taken up

• Include m the documentauon, a contact hst of the partIcIpants
• The firm entrusted WIth the orgamsatiOn of the conference was not able to

answer the desIred needs and aspects

-.
)
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• The well orgamsed conference erred only on the aspect of punctualIty

• Expand the speakIng time per partICIpant
• Other MmistrIes should be mVIted for better dISCUSSIOn

Orgamse the conference attenders m productIOn groups for better dIscussIOn
and commurncatIon
IntroductIon of the conference attenders accordIng to theIr areas ofproduction,
for easy commurncatIon
The hall should be bIgger and aIry, and ensure alternatIve power sources

• Make an effort for IntegratIon of the agro-hvestock sector mto the CTA
presentatIon

• Analyse the concerns raIsed at thIs conference
• The chaIrperson of the meeting has full prerogatIve to dIrect the work any

InterventIon by the members of the orgamsatIon (oral InterventIOn) con::.tItutmg
sheer mdIsciplIne

5 Please teU us how we can unprove thIs forum
Undertake comprehensIve publICIty e g newspapers

• Have more audIO-VIsuals
• Have maps IndIcatIng the areas of concern

Have more InformatIon on the channels to be followed and the persons to be
contacted
It IS necessary to InVIte more polItIcIans to lIsten to what the pnvate sector
needs In order to operate In an effiCIent way

• InVIte organIsatIOns that have already Invested In order to obtaIn theIr
comments

• Better presentatIon on the part of the pnvate sector

6 Feel at ease to add comments on other aspects of the conference
• Do better marketIng and thus next year the sectofls more comprehensIve and

accordIngly greater Influence

• Customs and Crown Agents and how does thIs work?
• Feedback avaIlable after?

• Well presented chaIred effectIvely
In general the speakers were very InformatIve and the presentatIOn was
reasonable (pnvate sector vs publIc sector)

• The speakers/members ofthe panels dId not manage to reply to all the questIOns

• NeceSSIty of a brochure for dealIng WIth the Issues of land acqulSltIOn In



MozambIque and a kmd of approach m the form of questlons and answers

• The approach of the BOT projects should empower the persons of the country
and how do we reach thIS goal?

7 Please mdIcate WhICh sector you belong to and where you come from

Pnvate sector
Nlassa= 2,
Nampula = 30,

Sofala = 18
ManIca = 3
Tete = 3
Maputo = 1
NelsprUlt = 7
PublIc sector

Nampula = 15,
Maputo = I
Pemba= 1

Sofala = 9,
NelsprUlt = 5
Other
Pemba = 1, Nampula = 7, Mamca = 1, Sofala = 1
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AGENDA FOR THE NAMPULA SEMINAR

Sponsored by MICTUR the World Bank DFID and USAID
Pnvate-Sector-Led Growth IOto the Twenty-FIrst Century'
SIte Rarlway Club
N° of ParticIpants maxImum 100 partIcIpants
Chazred by - The Honourable Mlmster of Industry Trade and Tounsm Oldemlro
Balm Egas Mussanhane-Presldent of the CTA and AntonIO Pereira Momade
President ofACIANA

Objective
To send a constructIve message to the Maputo conference In the form of actIOn
onented ConclUSIOns and Recommendations The seekIng of ConclUSIOns and
Recommendations wIll begm pnor to the conferences m a close cooperation among
the regional busmess assocIations It IS extremely Important that the document taken
to the Maputo Plenary be by consensus and that It Identify the most relevant and
tOPICal matters for the development of the pnvate sectorm the North of MozambIque

Monday, August 24, 1998

830
845

915

945

10 15
1045
11 00
1230
1400

1430
1500

Opemng Speech-Govemor of Nampula ProvInce
'Objectives Achieved IO 1997/98'-The Honourable Mlillster Oldermro
Balm
'The ConstraIOts to the Integration of Nampula ProVince IOto RegIOnal
Markets'-Jake Walters Technoserve
'Industnal Development IO the North of MozambIque'-RepresentatIves
of Nova CerveJeIra and of Coca-Cola (Jose Neves)
'Development of the Nacala Corndor'-Femando Couto North Group
Coffee Break
General DISCUSSIon of the Mormng's PresentatIous
Lunch Hosted by the Conference OrganIsers
'Fmancmg for the Development of the North of MozambIque'
ACIANA PereIra Momade
'Development of the ZambeZl Valley'-S UaJeIto and SimaO Muhar
'The Impact of Mozagrms IO Nmssa ProVInce'-Busmess AssOCIatiOns
of Nlassa ProvInce Mr Farzal
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1530 - 'Bureaucracy and Its Impact on the Development of Agnculture m the
North'-Carlos Hennques, Lomaco

1600 DIscussion of the Day's Proceedmgs and Draft ConclUSions and
Recommendations

17 30 Closmg and Summary-The Honourable MImster Oldermro Balm and
President of the CTA, Egas Mussanhane



915
930
10 00
10 30
1230
1400
1430
1500
1600
1700
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APPENDIX VII

AGENDA FOR THE CHIMOIO SEMINAR

Sponsored by MICTUR the World Bank DFID and USAID
Pnvate-Sector-Led Growth mto the Twenty FIrst Century'
Site MIillStry of Health Trammg Centre
N° of ParticIpants MaxImum of 100 partlCIpants
Chaired bv - The Honourable MInister Baloz (MICTUR) Egas Mussanhane (CTA)
and Jorge Soelro (ACM)

ObjectIve
To send a constructIve message to the Maputo conference III the form of actIon
onented ConclusiOns and RecommendatIOns The seekmg of ConclUSIOns and
RecommendatIons wIll begm pnor to the conferences III a close cooperatlon among
the regIOnal busmess aSSOCIatIons It IS extremely Important that the document taken
to the Maputo Plenary be by consensus and that It IdentIfy the most relevant and
tOPICal matters for the development of the pnvate sector In the Centre ofMozambIque
Tuesday, August 25
8 30 Opemng-Govemor of Maruca Provlllce
8 45 'Objectives AchIeved 10 1997/98 The Government's PerspectIve'-The

Honourable Mlillster Oldemrro BalOl
900 'Objectives AchIeved 10 1997/98 The Private Sector's PerspectIve'

Egas Mussanhane
'Mozambique's Co-Chmrmg of the Council of the CDB'
Representative of FORCE
Coffee Break
General DISCUSSion of the Mornmg's Presentations
Lunch Hosted by the Conference Orgamsers
'ZambeZi Valley OpportumtIes for Mozambican Investors'
'Cross-border Investment the Mozambique/ZImbabwe Expenence'
'The Berra Corndor Myths and Realities'
DISCUSSion of the Day's Proceedmgs and Draft Resolution
Closmg and SUDImary-The Honourable MInIster Olderruro Balm and Egas
Mussanhane



APPENDIX VIII

NELSPRUIT SEMINAR AGENDA
Objective
To commence a constructive dialogue between the Government of Mozambique and
the ProvIncial Government of Mpumalanga Provmce, and between the pnvate sectors
of Mozambique and Mpumalanga withIn the context of the Maputo Development
Comdor concept and as a lead-m to the Pnvate Sector Conference m Maputo

To facIlItate a dialogue and understandIng of the concerns and objecTIves of all the
players and to encourage a closer coordmaTIon and cooperaTIon at both a governmental
and busmess level

Agenda - Nelsprmt
Prlvate-Sector-Led Growth mto the Twenty-First Century'

September " 1998

JOIntly ChaIred by - H E MInIster Oldennro Balm (MICTUR), Egas Mussanhane
(President of CTA), Paul de Sousa (CCMOSA) and the NelsprUlt Chamber of
Commerce
0830

0900

930
1000

10 30
11 30
1230
1400

1430

1500

1530

1600
1630
1745

Opemng Address, H E Oldennro Balm Mmlster of Industry, Commerce
and Tounsm
Key Note Address, MEC J I Mabena Economic Affaus and Gammg,
Mpumalanga ProVInce
Presentation by the Mozambique CTA, Egas Mussanhane
The Maputo Development Corridor - The ImplIcations for Southern
Mozambique and Mpumalanga Provmce, David Arkwnght
Coffee Break
DISCUSSion of the Mormng SessIOn
Lunch Hosted by the Conference Orgamzers
MedIUm-Sized Investment m Mozambique, Chns ChnslIe, Manager of
Spars Lowveld
The Private Sector m Mpumalanga ProVlDce, the Nelsprmt Chamber of
Commerce
The Lubombo Corridor, Dr Derek von Wlssell, PreSident of the
ConfederaTIon of Employers, SwazIland
Investment m Mozambique, Fernando Sumbana, President of the Investment
PromotIOn Center of Mozambique (CPI)
Coffee Break
DISCUSSion on the Afternoon's Presentations
Closmg and Summary, H E MInIster Oldemuo Balm and Paul de Sousa
(CCMOSA) ! ~ ~'\
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11 30
1200
300

APPENDIX IX

AGENDA FOR THE MAPUTO SEMINAR

Sponsored by MICTUR the World Bank DFID and USAID
'Private-Sector-Led Growth mto the Twenty-FIrst Century'
Site Hotel Rovuma Carlton
N° of ParticIpants 350 persons

ObjectIve
Pursmt and strengthemng of the dialogue under way between the government and the
pnvate sector aimed at pernuttmg Its rapId growth Takmg stock of advances made
smce the Thrrd Sermnar on the Pnvate Sector and obtaInmg of consensus on the
concrete actIons to be undertaken dunng 1998/99

September 16, 1998

IntrodnctlOnlRetrospectIve/Report
Chaired by HIS Excellency Mlmster Oldermro Balor and Egas Mussanhane (PresIdent
ofCTA)
08 30 Opemng Address

The Private Sector m MozambIque - HIS Excellency the PresIdent of the
RepublIc of MozambIque Joaqmm Chlssano

9 00 Address, HIS Excellency the Bntlsh HIgh ComrmsslOner Bernard Everett
9 15 Address HIs Excellency the Ambassador of the Umted States of Amenca

Dean Curran
9 30 AchIevements m 1997-98 HIS Excellency Mmlster Oldermro Balor and

Egas Mussanhane
10 30 Break
11 00 Report from RegIOnal Semmars Jorge Soerro PresIdent ofBusmesspersons

of Belra and Antomo P Momade PreSIdent of ACIANA
Report from the Nelsprwt Semmar Paul de Sousa PreSIdent ofCCIMOSA
DISCUSSIOn
Lunch Hosted by the Conference Orgamsers

Afternoon Session

Workmg WIth the NeighbourslFmance
Chaired by Egas Mussanhane (PresIdent of the CTA) and HIS Excellency MInIster
Tomaz Salomao
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14 00 Strengthenmg the RegIOnal Integration, H E Mac Maharaj Millister of
Transport RSA [Moderators RUl Fonseca and Fernando Couto]

14 45 New Perspective on Banking ActiVIty m MozambIque, Mr Muganthan,
PresIdent of Banco Austral [Moderators Hermenegiido Garmto Prakash
Ratiial e Alberto Calu]

15 30 Coffee Break
1600 IntroductIon of the VAT HIS Excellency MInIster Tomaz Salomao

[Moderators Paul de Sousa, Kekobad Patel e Humberto Darsam]
17 30 Workmg Groups to Draw ConclusIOns and RecoUllllendatIons from the

Day (Jorge SoeIro, Prakash Ratilal e FIhpe Madlate)
18 30 Plenary for PresentatIon of the ConclusIOns and Recommendations of

the Groups
19 30 CocktaIl Hosted by the Conference Orgallisers

September 17, 1998

DealIng WIth CrIme and CorruptIon m MozambIque
ChaIred by the MInIster of the Intenor and AlkIs Makropoulos (CTA)
800
830

0900
0930

10 15
11 10
11 30

13 00

Plenary - Presentation of the Mam Pomts from Day 1, AlkIs Makropoulos
The Role ofthe PrIvate Sector m FIghtmg Cnme, Busmess Agamst Cnme,
Mr Douglas Smollan - CEO, BAC [Moderators Monso Antunes and Baptista
Salomao]
DIScussIon
LegIslative Reforms m MozambIque-Legal Support to the LeadershIp
of the PrIvate Sector for Growth, Graham Bannock [Moderators Abdul
Canmo Issa,Gulamo Jafar Jafar and FIlIpe Mandlate]
Spatial Development ImtIatIves and Development, Dr Derek Von Wiessel
Coffee Break
Workmg Groups for DISCUSSion of the Mormng's PresentatIons
[ SImon Bell Abdul Canmo and GUida Cruz]
Lunch Hosted by the Orgamsers

Afternoon SessIOn

VIsion for PrIvate Sector Led Growth m Mozambique
ChaIred by HIS Excellency Millister Oldennro Balm and Egas Mussanhane (preSIdent
of the CTA)
14 00 The Story of Mozai m Mozambique, and the Development of Lmks WIth



MozambIcan Busmesses Peter CowIe Mozal [Moderators Fernando
Sumbana and Justmo Chemane]

14 45 FourYears ofPnvate Sector Conferences Where Have We Come From
and Where Do We StIll Have to Go? Panel WIthSImon Bell (World Bank),
Paul de Sousa (PrIvate Sector) and Fernando Sumbana (Cpr)

15 30 Coffee Break
16 00 Two Sub-Groups to DIscuss the Afternoon's PresentatIons

Paul de Sousa and SImon Bell
17 00 Plenary SessIOn
17 45 The PresentatIOn of the CTA Egas Mussanhane PresIdent of the CTA
17 50 Fmal Notes and Closmg ofthe SemInar HIS Excellency MInIster Olderruro

Balm and Egas Mussanhane
1800 HIS Excellency MInIster Olderruro Balm and the CTA-Press Conference
1800 Inaugural CocktaIl of MINCO, Hotel Polana
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LIST OF PARTICIPANTS ATTHE NAMPULA SEMINAR

Name
Antomo Neves
Abel Safrao
Arnaldo Bande
AbacarRaul
Abdul Satar
Abdul Mussa
Aqmmo Amade
Alberto Sousa
Arno AmbrosIUs
Arhndo Ferrao
Assun~ao Lobo
Antorno Calolo
Adamo Mussa
Angelo Rata
Alexandre Serrano
Antomo Remos
Abdul Satar
Bernardmo Bmda
BIll Drysdale
BenJarmn Rudolfo
BomfacIO Saulosse
BomfacIO DIas
BIll Gschwend
Carlos Frazao
Caetano dos Santos
Carlos Furumula
Carlos Coelho
Carlos Namuaca
Caldas Chemane
Eduardo Nllna
Estevao Parsotamo
Ehsa Ngulele
Esmael Sadardme
Ermllo RibeIro
Emesto Lalata
Eduardo Abreu
FIhpe NhUSSI

instItutIon
CerveJas de Nampula (Nampula Brewenes)
DIStnCt Aclrrnmstrauon - Meconta
TVM
Angoche Traders Assoclauon
Afnca Conrrnerclal
Gulamo Group
TDM
EDM
Netherlands Embassy
Ferrao Invesunents
BM

BSTM
Nampula Bakery
CIUSA
TenmsClub
Afnca Conrrnercial
CARE
Graycom
Notary ServIces
Industry, Trade and Tounsm
Ernest &Young
World VisIOn
JFS

Cafe Carlos
t'J0tIclas Company
Government
FFPI
MozambIque Brewenes
BIM
Bnthol MIchcoma
Pnvate IndlVldual

Planmng and Fmance DIrectorate
ABC ServIces and Sons
CFM-North



Fernando Canulo
FelIx Lazaro
Gma da Concel~ao

G MuraI]1
HoraclO Berengueze
Issufo Nunnamade
Jose Anacleto
Joao Viseu
Joao Lamerras
Jose Carrrno
JoelCossa
Jake Walter
John Saeger
Joaqurrn Ibranno
Joaqurrn Alves
JuhoCouto
Jose Samuel
Jacmto Tohma
Joao Tavares
Jumar BalonkIta
JannePeula
Khathau Dharamey
LmoDlllls
LmsPmo
M Gafar
Muktar Cassamaly
Macarmgue
Manamo Mpmto
Momade RaJahussene
Momade Wahab
Mano Mendon~a

NazrrMussa
OmalaSahmo
Orlando Falfe
OctarAly
Peter BIShop
PM Gray
Paulo Sarmento
Paulo Mandlate
Pedro XaVler
Paulo Caxrrno
Richard DlXon

AIvIEMO
AfrIca CommercIal
Areia Harrdressers
Casa Damodar
Mmeral Resources Drrectorate
Issufo Nunnamade Warehouses
Anacleto ConstructIOn
Coca Cola
CARE
Pnvate IndlVldual
World ViSIOn
Tecnoserv
AMI
Inumgratlon
IDIL - Nampula
Impenal

Assembly of the Repubhc
DonGIOvam
IDIL-Pemba
Mocargo
General Commerce
IJD
UNIDO
Gam CommercIal
Issufo Nunnamad Warehouses
MICTIJR
IDIL-Pemba
Gulamo Group
Electro - Hardware

BCM
Hotel TropICal
Tecmnfo
Issufo Nunnarnad
IDIL-Pemba
Amencan C Commerce
MozambIque Cement
EMOSE
I Plannmg
Protectlon Pohce
CARE
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Ruy Barata
Rosano FelIcIano
RUl dos Santos
Raul Taplua
Satar
Suale Abacar
Sulemane Grramo
SacurLaubo
Ted Nacula
Teresmha Matos
VIctor Gomes
VlcenteAmJ
Zacanas Hooseru

RM
Uruted EstablIshments
French Consulate
CLUSA
SomI
Pnvate IndlVldual
ICM
RM

Pnvate IndlVldual
BM

Entreposto

I""'~
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APPENDIX XI

LIST OF PARTICIPANTS ATTHE CHIMOIO SEMINAR

Name
Abreu InaclO
Almeida AurelIano
AmelIa HIpolIto
Antomo Manuel

Artur HoraclO
Authogma MIguel
Balm Oldermro
Benesse Angelo

Betencourt Antomo
Born Tllllothy
Brandao FrancIsco
Carvalho Joao
Coelho Jose
Constantmo Dommgos

Correia, GIlberto
Correia JoaqUllll
Darnel Nely
Dantas Hennque
Dlas Bomfaclo
Dlas Sales
ElIas Antomo

Escova, AdrIano
Fernandes Jorge
Fernando DOlfUllgOS

Ferrao Gons;alo
Gemo Darnel
Gerommo Alberto

Godmho Joffo

Gmcossecosse Darnel
Hassan Mahomed

OrgamsatIon
Mozambique Woods Company
Association of Busmesspersons of Tete
Workmg Comrruttee of the Econormc Associations
ProvmcIaI Drrectorate of Industry Trade and Tounsm
Sofala
Cludengue COlll1llefClal
Drrectorate of Labour Clummo
MImstry of Industry Trade and Tounsm
PrOVInCial Drrectorate of Industry Trade and Tounsm
Sofala
ABC Construction
USAID
Hotel Ambassador
ASSOCiation of Busmesspersons of Tete
AsSOCiation of Busmesspersons of Marnca
ProvmcIaI Drrectorate of Industry Trade and Tounsm
Marnca
Office of the Governor of Sofala
Ferpmta Mozambique
CISNF Ltd
Textafnca
Ernst & Young
International Bank Of Mozambique (BlM)
Provmclal Drrectorate of Industry Trade and Tounsm
Maruca
Escova COlll1llerclal
Manmo Ltd
Provmclal Drrectorate of Transport and
COlll1llumcatIons Sofala
Tecnoservlce
Dormngo Newspaper
Provmclal Drrectorate ofAgnculture and Flshenes
Marnca
Provmclal Drrectorate of PublIc Works and Housmg
Sofala
Mozambique TeleVISion (TVM)
Mafina COlll1llefClal
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Ismo Josef
IsmaIl Sicandar
Joao Eusebio
Jorge Paulo
Kapswarah Gideon
Lobo Alvaro
Lunat Ebralnm
MacanJa Gaspar
Macanngue Joao
Machumate Antomo
Maciel Jose
Macossa Bongesse
Macumbe Antomo
Madalena Ana
Magalhaes Manuel
Magauze Joao
Makropulos AlkIs
Malate Lurdes
Manuel Jose
Manuel Armando
Martms OCtavlO
Martins Pracana
Marumbue Manuel
Mendonc,;a Teofilo
Meque Alexandre
MesqUIta Adelmo
Mukau P
Mulenga LUIS
Munguambe Hennque

Mussanhane Egas

Naturapel
Ndapassoa AnastaClO
Nhancale Paulo
Ohverra, AlCInO
Osman Mussa
Pestangy AcaclO
PInho Antomo
Portugal RIcardo

GTZDPPE
OrgarusatlOns Mar Azul
Austral Consultancy and Projects Ltd
Ramo Mozambique ChlmOlO
'ZImbabwe Consulate-General
Small Industry Promotlon Fund (FFPD
Orgarusatlons Amad
Clubuku
Mmistry of Industry Trade and Tounsm
MumCipal Council of the City of Berra
Banco Fomento e Extenor
Macossa Commercial
Macoverseas Services Ltd
Forum of Mozambican NGOs
Textafnca
Mam Ltd
AEPRIMO
World Bank
Afncare
PrOVInCial Drrectorate of Culture, Youth and Sport
Setec Auto Ltd
Consulate-General of Portugal
Emma
ProVInCial Drrectorate of Labour ChlmOlO
CommerCial Bank of MozambIque (BCM)
MozambIque RaIlways (CFM)
Clnbuku
Nhacafula CommerCIal
ProVInCial Drrectorate of Transport and
Commumcatlons Maruca
CTA (WorkIng COmmIttee of the Econormc
ASSOCiatlons)
CommerCIal and IndustrIal Am Ltd
Investment Promotlon Centre
MImstry of Industry, Trade and Tounsm
El1treposto CommerCial MozambIque
Investment Promotlon Centre
CommerCial Bank of Mozambique (BCM)
Proconta, Ltd
Joao Ferrerra dos Santos Group
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Procoto Samuel

Raposo FrancIsco

Remane Abdul

Remane Mussagy
Romao Antomo
Rubmo Aureho
Salgado FlorenclO
Sandramo Paulo
Scott, John
Silva Noguerra da
Smeque Romao
SIXpence Pedro
Sofiro AfrIca
Softro Jorge
Tembe FrancIsco
Tltiio Antomo

Tomas Fehsberto
Tomm Fernando
Tuzme Silas
UmaI]1 Ebrahnn
Ussene Mano
Ussene Ragtde
Vitonno D]ege
Zacanas FehclO
Zausmer DavId

PrOvrnClal Drrectorate of MIneral Resources and
Energy Sofala
PrOvrnClal Drrectorate of Industry Trade and Tounsm
Maruca
ProvmClal Drrectorate of MIneral Resources and
Energy Maruca
Mozambique Chamber of Commerce
Institute for the Development of Light Industry
Mozambique TelecommurucatIons (TDM) ChtmOlo
Textafnca
USAID
Setec Auto Ltd
ACB Press
Mozambique TelevIsion (TVM) Berra
Association of Busmesspersons ofTete
Gnosls Procurement and Services Ltd
Commercial Association of Berra
Coca-Cola
Provmclal Drrectorate of Plannmg and Fmance
Maruca
Provmclal Government of Sofala
Pestana Group - Hotels & Resorts
Bank: of Mozambique
Morerra and Silva, Ltd
Gnosls Procurement and Services Ltd
Association of Busmesspersons of Tete
NotIclas Newspaper
Provmclal Government of Maruca
Comdor Developments Ltd



APPENDIX XII

LIST OF PARTICIPANTS ATTHE NELSPRUIT SEMINAR

Name
Amela HIpolIto
Arkwnght DavId
Balm Oldemrro
Born TIm
Camlho FrancISCo
ChnstIe Chns
CornelIssen Ollie
Da Costa Antomo
DavIes Kathy
De Wet Fran~ms

Dlas Bomfaclo
De Sousa
EllIott NICky
Evert Bollie
G Clpnano ChnstIna
Georgala Kent
Gnffiths Gordon
HaslImann Dmah
Johnson Vera
Johnson Wayne
Jordon Trevor
Kays Angela
Kellar KeIth
Keyser Auke
Koster Jo
Macanngue J
Makropulos A
Malate Lurdes
MartIn FIona
McMurray Sean
MIller Howle
Mlttermayer Henn
MIthunywa Albertma
Muller Ane
Mussanhane Egas
Nhancale P
Nkose Israel

InstItutIon
CTA
Maputo Development Comdor Company RSA
MIll1ster of Industry Trade and Tounsm
USAID Maputo
REPP
Spar Lowveld
OJ CornelIssen & Co
IBAMaputo
KDA
Du PlessIs & Burger
Ernst & Young
KPMG
GIA InternaclOnal
MondI
IBAMaputo
Kentor
MI
GIA InternatIonal
Spectra - Ventures
Spectra - Ventures
Wlute RIver Country Estate
ScottIsh Trade InternatIonal
Kellapnnce PropertIes
NelsprUlt COC
Koster Jewellers
MICTUR
AEPRIMO
World Bank
Mpumalanga COC
McMurray Group of Compames
BOIrd Machmes
CGSMMaputo
NAFCOC Greater Nelspnllt
FNB
CTAMaputo
MICTUR
NAFCOC Greater NelsprUlt
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Prezler Eugene C
Prezler Eugene W
RIples Joe
Rozell C
Sheppard Guest
Sheppard Elame
Small Plet
Sffilt Jacky
Steyn Jerry
Sumbana Fernando
Taylor AI
Teckle Nesha
Todd, Enc
Uphof MIke
Van der Heever Andre
Van der Merwe Gerda
Van Rensburg
Van Wiessel
Visagte Andre
Wilcox John
Zwane Sam

Standerton Internet
Standerton Coc
USAID Maputo
USAID Maputo
RIel AssociatIon
RIel ASSOCIatIon
SpoornetCX
PAG
PQNetworks
CPIMaputo
FIrst In Guards
MICTUR
Kellapnnce Properties
Town Lodge
Mondt
Nedbank
Mpumalanga
Swaziland
Greenway Woods
Spar Lowveld
NAFCOC Greater Nelspnnt



Appendix XIII

LIST OF PARTICIPANTSATTHE MAPUTO SEMINAR

Name
Aaron Chungu
Abdul Aglge Gulamhussen
Abdul MagId Osman
Abdul Mahk Ramesh Aly
Abel Mabunda
AcaclO Mendes Lassmo
Adelmo Buque
AdnanFrey
Adnano Malelane
Agostmho Magma
Agostmho Zefamas
Akbar Usmane
Alberto Sequerra
Alberto Zaqueu Janusse
Albmo Samuel Mucavele
Alexandra Santos
Alfeu Vl1ankulos
Alfredo Macamo
AlIas Macropulos
Allan Hodgkmson
Alvaro Carvalho
Alvaro Juhiio
AmatiAndrea
Amenco de Abreu Ferrerra
Amenco Magma
Amrr Calane Daude
Ana KoeWer
Ana Paula Santos
Angela Dlvage
AngeloDtas
Anne Gephardt
Antomo Carvalho Neves
Antomo Fonseca
Antomo Gomes da Costa
Antomo Guerra
Antomo Macamo
Antomo Muaconca

InstttutlOD
SAEN
Fmtec
BCI
Umverso Furmture
Gramberra
GPElGTZ
Hortofruticola SARL
SUIMO
GBM
Socatel Ltd
Zefemas International
PNUD
Banco Mello Investments
GPElGTZ
Proforge
Agroflora
Commerclal Institute
SocoJol
Crown Cork Co MozambIque
SAT
Bergaman - Ingerop
Sotux
Embassy of Italy
IDE Water, Portugal
FacIm
Assembly of the Repubhc
ICEP
BCI
Fund for Housmg Promotion
Johnson & Johnson
SAEN
BIM
GoloAgency
International Busmess ASSIstance
MadalGroup
BP MozambIque
Mozagnus
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Antomo Rocha
Antomo Soares
Antomo Sousa Cruz
Antomo Sousa
Antomo Vicente
Apohnano Paguene
ArahmSont
Argentma Matavel
Armemo Gomes da Suva
Armmdo Barradas
Armmdo Mulessma
Arnaldo RIberro
Artur Sanderson
Auw Hallerman
Avelar Suva
B M Mills
Belmrro Santos
BenJarmm Matavele
Bernardo D Grey
Bernardo Mavumbe
Bill Drysdale
BIlly Mitchell
BomfaClo Dias
CP Brrch
Carl Gustav Svensson
Carlos Fauto Gama Monso
Carlos Fran,<aIs
Carlos Klmt
Carlos Lrrna
Carlos Morgado
Carlos Neves
Carlos Quadros
Carlos Seventme
Castro Fontes
CehnaCossa
CbnsVaughn
CbnstIan Zemmger
Cnstma Cipnano
CustodIo Jacmto RIcardo
CynthIa Rozell
DalvaBnto
DamelDavid

Libombos Hotels and Casmos
LusalIte of MozambIque
StudIes Office MPF
TDM
KPMG
Socrrno Ltd
Shanty Craft, Ltd
World ViSIOn
Corsu
MumCIpal CouncIl
DelOltte & Touche
NatIonal Sugar InstItute
NatIonal Customs Drrectorate
METABO

CarmoclMetalbox
Manuel Nunes Group
Peter Ind MozambIque
Banco Mello Investments
SMS Catenng
Ferrao Investments
SMS Catenng
Ernst & Young
IMS Projects
Embassy of Sweden
GARP
AGS MozambIque
MozambIque Chamber of Conrrnerce
CIMConcrete
LAM
MozambIque Glass Works
TecmcaLtd
AIPortuense
Banco Mello Investments
General Umon of CooperatIves
MINCO
AustrIan Development Co-OperatIon
InternatIonal Busmess AsSIstance
Bndge MozambIque
USAID
Mogas Inc
TVM



Darnel Robert
Daphne Casey
Dave Arkwnght
DaVId Austm
DavId Glass
DavId Gracia-Cambon
David Sharp
David Sunango
Dawie Greyhng
Debabrata Roy
Deborah OrS1ll1
DemsGastm
Dems Marcel
DemsMotet
Deohnda Genmane
DerekHIggo
Derek WIckes
DIeter Engret
Dmah Hashmann
Douglas Ball
Douglas Mason
Eben Van Rensburg
Eddie Wepener
Edgar RIberro
EdlteAlho
Eduardo Fran~a

Eduardo Nunes
Egtdio Paulo
Ehas Chtpuno
EhsaManadosAn]osSantlmn
Ehzabete FIhpe
Ehzabeth Rhyne
Ercfha Santos
Esmeraldo Pardal
Estevao Sabao Macuacua
Eugemo da Conceicao
Eugemo Hubert Sunao
Eva Shaw
Faruk Jassat
Fehclano Muchme
Fehx Scheder-Bieschtn
Fernanda Teixerra

Xmavane Sugar Refinery
PNUD
Maputo Comdor Company
Gramberra
Xmavane Sugar Refinery
Pescamar Ltd

DIrectorate of Educanon of the CIty of Maputo
Protea Furmshers
CometalLtd
Management System Int
Austrade
Total MozambIque
French CommercIal Indian Ocean Bank
Bank of Mozambique
MOCIta Cashew IndustrIes
Xmavane Sugar Refmery
Peter Ind MozambIque
GIA Internanonal
Management System Int
CIDAlACDI
South AfrIcan HIgh COmmISSIOn
GEA Process Techonoly
Emoctl
Sundown Travel
Moz-Lme
Edlcrel
MICTUR
SAEN
CMC DI Ravenna
Embassy of the USA

Ernst & Young
SNEDE
Medlmoc
ICEMA
Prometal
Exportradet Johannesburg
Auto Centre
AIOPA
MACS
Mozambique Red Cross



Fernando Abelho
Fernando Barroso
Fernando Cancela
Fernando Couto
Fernando Fana
Fernando Maruque Flguerredo
Fernando Torrado dos RelS
Flhpe Mandlate
Florenr;:a Dengo RashId
FlorentIno RodrIgues
FrancIsco Caravela
FrancIsco Pererra
FrancIsco SlIva de Ohverra
Franr;:Ols DalaIS
Fredenco de Melo Franco
Fredenco Roldao
G Capocpo
G G Hom
Gabnel Tomaz Machado
George Lloyd
Gil GUIamba
GlonaMamba
Gomes ZIta
Graclete CarrIlho
Grant Thornton
H Geach
H Wamecke
Hans BeIer
Hans Josefsson
Helke de Quadros
Helder RodrIgues
Henry Castelnau
Henry M1tterrnayer
HIgmo Pateguana
HoracIO Eugeruo Dombo
Hurnberto Darsam
Ian ChnstIe
Ian Crosskell
Ian GwIlt
lao SIll Tam Martms
Inaclo dos Santos
InOCenCIO Matavel

APPEN DIX - LIST OF PARTICI PANTS
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Bureau Ventas
Petrogal
HSBC Equator Bank
Maruca
AIPortuguesa
SIM
Sogel
Vice-Mrruster of JustIce
SAEDE
Pestana Hotels & Resorts
Socrrno Ltd
Telephone Books of MozambIque
Omega Secunty
SAEN
Lusagua
VIMOC Inc
SAEN
ESKOM
CBE Consultants
SAAF
AVIS Rent a-Car
SAEDE
TDM
SMS Catenng
BS Prabhu
ECC
FAGZA

Exportradet Johannesburg
Wonet Ltd
MozambIque Cement
SAPSCOR
General Insurance Company
Textafnca
CPI
Ernst &Young
SAEN
Northumbnan LyollllaISe
Messer Fedgas
Maragra Sugar
EDM
Prornveste
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IOannIS Katsouhs
Isabel Cruz
Ismael Issufo
Issufo Mogne
J M Carvalho
Jacmto Mutemba
Jarrne COrnIche
James Coates
Jean PIerre Tholozan
Jean EtIenne RoetIng
Jeanne Stephens
Jeannette de Jesus
Joana Saranga
Joao Antomo Afonso Fernandes
Joao Botelho
Joao Diomsio da Costa Santos
JoaoFrerre
Joao FreItas
Joao Garrochmho
Joao Godmho Alves
Joao Macanngue
Joao Neves Ribas
JoaqUlm de Carvalho
JoaqUlm Martms RIberro
JoaqUlm Tenrerro de AlmeIda
Joe Ripley
John Dean
John Walter
Jon Hargreaves
Jonas Moberg
Jorge Lacerda
Jorge Manuel D A CorreIa
Jorge Nicolau
Jorge Salvador
Jose Antomo Cabanelas
Jose Artur PlacIdo TeIxerra
Jose Brando de Sousa
Jose Capelao
Jose Carlos Cabanelas
Jose Carlos Ptnherro
Jose Carlos VIegas
Jose Carrerra

MozambIque Poultry Industry
Mozal
Metro MozambIque
Nestle
CCI
Agro Alfa Inc
JC ArchItects
World Bank
SAPSCOR
SBB MozambIque
Austral
NatIonal Brokers
Bank of MozambIque
Pohseguros Ltd
Navemo
DlOmslO & AlmeIda Ltd
BIM
Jafre Ltd
MozambIque Steelworks Company
CPI
MICTUR
JFS Group
World Bank
BPI
GTInvest
USAID
Austrade
Technoserve
NortImmbnan Lyonnmse
Embassy of Sweden
HSBC Equator Bank
Fmage-Mar Ltd
Globtec Ltd
General Umon of CooperatIves
MozambIque Match Works
OPCA MozambIque
Portugal Telecom
ESCOM
Nestle
PnceWaterhouse Coopers
LAM



Jose Castro Neves
Jose DIas Marques
Jose Fernandes
Jose FrancIsco FreIre
Jose FrancIsco
Jose Leonor Ezeqrnel
Jose Lunon Cavaco
Jose Lrns Lobo
Jose Proto de Sousa
Jose Roquette
Jose Sepodes
Juhana Ermhta ZJ1hao
Juhen Mem1]es
Juho de Quadros
Juho Gamdo MrrapelX
Juho Penedo
Justmo Chone
Juvenal Mabote
JuvenclO da SIlveIra
K Willand
Karrrn Merah
Karrrn Prem]I
Karm Prenaur
Kekobad Patel
Kenneth Sonnekus
Krrn Jorgensen
Krrnon Macropulos
Koenrad Collier
KustIan Suubna
Lars Emanuelsson
Leonardo Mutela
Levy Mutemba
LrdIah Sunbanda
LmoJarmsse
Lourenc;:o SebastIao Sambo
Lovemoor Bmgandah
LmsAh-Hoy
Lms Alvarado
Lms Castelo Branco
Lms Esteves
Lrns Ferrerra de Macedo
Lrns Gracez

Coca-Cola SAECO
Inagnco
Mega - DISt MozambIque
Tfunega ConstructIon
BCI
Ceres Food Industry
CRA
Consultec Ltd
Facobol
Pestana Hotels & Resorts
Shell MozambIque
Andalucia Hotel-School
SAT
Infonet, Ltd
European Dillon
AfrIca Management
Ernst & Young
Facun
Pro Alrrnentar
Lukas
Fmtec
Spence Pendray

Enacomo
Matola IndustrIal Company (CIM)
Embassy of Norway
Crown Cork Co MozambIque
PNUD
Compete ConstructIon and Trammg
Embassy of Norway
SIR Group
Red
SAEN
CanadIan HIgh ComrmsslOn
CPI
SAEN
KPMG
IV Consultants
BIM Investment
A Touch of Class
ENCO Ltd
Abrantma MozambIque
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LUls JOSSIaS Munguambe
LUls Mag~o Juruor
Lws ROjas
LUls Sarmento
LUls Schwalbach
LUIS Serpa
LUls Sitoe
Lynette Stellenberg
M Hall
Mahomed Abdul Gafar
Mahomed SalIm Omar
Manuel Albano
Manuel Balancho
Manuel Cary
Manuel Castelo Branco
Manuel FIgueIra
Manuel Magalhlies
Manuel Nunes
Manuel Regalado
Marcma Borges
Marco Farah
Marcos Mangave
Mana Antorua Costa
Mana Helena CordeIrO
Mana Manuel Fontmha
Manelle Rowan
Marta Reprezas
Martin Karlsen
Martin Maya
Mary Paulo Banda
Matthew Hamuthenya
Mauncio Peme
MIchel HermItte
MIguel Machado
MIke Muller
Mona Lisa Coetse
Monty ChIepe
MopatI Ntsimanyana
N Beebe
NatalIa Bettencourt
Nescha Teckle
Neves CorreIa

Maragra
Austral
LCR - Consultant
SotIl
Mo.;;acor
Polana Tours
MICTUR
SAEN
AfrIcan Management
AGTGroup
AJEM
Textafnca
Impar
Banco Mello Investments
Nutnveste
BCI
Lawyers SOCIety
Europcar
BFE
DataServe
International Monetary Fund
N Consultants
National Brokers
World Bank
ITS
International Development
GraphIc DeSIgn, Ltd
USAID
PNUD
ActIva
SAEN
Kmg&Sons
Embassy of France
SIM
MozambIque Brewenes
SAEN
SAEN
SAEN
FAGZA
Mabuko
MICTUR
ICL MozambIque



NlckSnuth
Nlcolau Sululo
Ntko Nienaber
Norah Fakude Nkuna
Nuno Palmerra
Oldenuro Balm
Olmto Jose Mota e Suva
Ohverra Juvane
Orlando Calderra
Orlando Calderra
Paolo LogIt
Pans Marques
Paul de Sousa
Paul Inbona
Paula Ferrerra
Paulo de Almeida
Paulo Nhancale
Paulo Sandramo
Pedro Baptista
Pedro Barreto
Pedro Borrego
Pedro Correia
Pedro da Fran~a

Pedro FrancIsco Lopes Juruor
PedroPmto
Pedro Rocha e Melo
Pedro Vrrtlloso
Pepe ThIerry
Per Nystedt
Peter CaughIm
Peter Deventer
Peter McLaughIm
Petronella Matumo
Phil Gray
Philippe Forget
Rafique Mohamed
Rahtl Khan
RaJesh MOlJana
Renato Ronda
Robert John Dean
Rogeno Levy Fonseca
Rom Daruel

Northumbnan LyonnaIse
MICTUR
KAEFER
NAFCOC
Manuel Nunes Group
MICTUR
BSTM
World BaItk (!FC)
Ernst & Young
Ernst & Young
European ComnusslOn
Austrade
KPMG
Management System Int
Delmtte & Touche
AVIs Rent-a-Car
MICTUR
Textafnca
TeleVlsa
KPMG
Anglo-Amencan Corporation
BSTM
Lusaltte of Mozambique
Foreign Investment InstIillte
CDC
Banco Mello Investments
SGS Mozambique
Saur International
Moz Lme

L&T Investments
Imopar
SAEN
Ferrao Investments
French Commercial Indian Ocean BaItk
MICTUR
Panga Panga Transport
MINCO
Mednnoc
Caravel Ltd
Xeroservl~os

AMI Mozambique
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Romeu RodrIgues
Roque Loforte
Rosano dos Santos Cumbi
RwFernandes
Rw Mello
Ruy Baltasar
Safura da Conceis;ao
SallffiO Abdula
Sahmo Mahomad
Samh Kaulmge
Sara Slnkongo
Scott Jazynka
Sidney Chtleshe
SIgurd Enderson
SImon Bell
Slffion Ie Grand
SpIke Kennedy
T LeafWncht
Taffuda ClaudIO
Telmo Azevedo Fernandes
Teodoro Waty
Terry Goss
TlffiBorn
TlffiOthy Buchrer
TlZlana Salmtstraro
TlakulaMax
TomM GUIre
Tomas Salomao
Tracy Slaybough-MItchell
Drs Zamttl
V Laxmtdas
Vaughn Coos
Venancio Mondlane
VIctor BIzarro
Victor FIhpe
Victor PeiXoto
Victor Viseu
Victor XaVIer
VuhCuba
Wenke Adam
Zacanas Sumbana

CETA
Fund for Housmg Promol1on
Xmavane Sugar Refinery
TDM
Suez LyonnaIse des Eaux
Ernst & Young
SDCN
Electro-SuI
Prolar
SAEN
SAEN
HSBC Equator BatIk PIC
SAEN
Embassy of Norway
World BatIk
European COmmISSIOn
Bell Eqwpment
Namapck
ItalIan Embassy
ICEP
WW Consultants
Austrade
DSAID
HIID
ISCOS -CISL
PrOjects Group
GEA Arrcooled
MImstry of Planmng and Fmance
The CItizens Network
SWISS Cooperation Program
Europa AgenCIes
MINCO
Emose
Fasol
Alia International Trade
Express Represental10ns
ULC MozambIque
Banco Mello Investlnents
SAEN
Pandora Box Ltd
FUTUR



APP-ENDIX -IMPORTANT CONTACTS

APPENDIX XIV

IMPORTANT CONTACTS

ASSOCIatIOns

Government BodIes

258-1-426514/16
258-1-421541
MomadeJuma

258-1 423884
258-1-428580
Manamo Canrno

258-52-22141
258-52-22248
Aurelmo Pedro AlmeIda

258-1-424387
258-1-424388
Alberto da Barca

Commercial Industrial and Agricul
tural AssociatIOn of Nampula
Telephone 258-6-212189/

2121111216590
Fax 258-6-212247
Contact Person Antoruo PereIra

Momade

AssociatIOn of Farmers
Telephone 258-1-428489
Fax 258-1-428489
Contact Person Samuel ChISSICO

Commercial AssociatIOn of Belra
Telephone 258-3 327650
Fax 258-3 327650
Contact Person Jorge SoeIro

Commercial Association of
Mozambique
Telephone
Fax
Contact Person

Commercial and Industrial Associa
tion oflete
Telephone
Fax
Contact Person

Techmcal Umt for Restructurmg of
Firms (UlRE)
Telephone
Fax
Contact Person

Office for Restructurmg of Industrial
Commercial and Tourism Firms
(GREICT)
Telephone
Fax
Contact Person

Investment PromotIOn Centre (CPI)
Telephone 258-1 422525/30
Fax 258-1-422604
Contact Person Fernando Sumbana

Institute for Development of Local
Industry (lOlL)
Telephone 258-1-431125
Fax 258-1-305626
Contact Person Alberto Simao

258 1-475308
258-1-475218
Dr Egas Mussanhane

Agro-Industrlal and Commercial
AssoCIation of Nlassa
Telephone 258-71-2738/2232
Fax 258-1-2227/2250
Contact Person Fazal Laca

AssociatIOn of Private Enterprises of
Mozambique
Telephone
Fax
Contact Person
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ASSociation of Cashew Firms
Telephone 258 1-427471
Fax 258 1 1427754
Contact Person Kekobad Patel

PrlceWaterhouse Coopers
Telephone 258 1-307620/420308
Fax 258-1-3076211420299
Contact Person Carlos ASSUll9ao

CTA - Workmg Committee of the
Economic AssociatIOns of Mozambique
Telephone 258 1-300308/305302
Fax 258 1-300309/305302
Contact Person Egas Mussanhane

Industnal Assoclabon of Mozambique
Telephone 258-1 305302
Fax 258-1-305302
Contact Person Carlos Snnbme

KPMG
Telephone
Fax
Contact Person

Partex
Telephone
Fax
Contact Person

258-1-421892/5
258-1-421899
Paul de Sousa

258-1-492536
258-1 492430
Jose Martins

Mozambican AssociatIOn of Busmess
and Executive Women
Telephone 258-1 423506
Fax 258-1 423506
Contact Person AngelIca Salomao

Busmess Forum for the Environment
Telephone 258 1-401399
Fax 258-1-401622
Contact Person Joao Vlseu

Consultmg Firms

ACE Consultants, Ltd
Telephone 258-1-426130
Fax 258-1-421589
Contact Person Prakash Ranlal

Austral Consultancy and Projects
Telephone 258-1-422780
Fax 258 1-307369
Contact Person Jeanne Stephens

FmancIaI Institutions

Commercial Investment Bank (Btl)
Telephone 258-1-307148/53
Fax 258-1 427351
Contact Person Magid Osman

Banco de Fomento Extenor
Telephone 258 1-423754/3
Fax 258-1-423981
Contact Person Manuel Regalado

International Bank of Mozambique (BIM)
Telephone 258-1 429495
Fax 258-1-429426
Contact Person Mano Machungo

Banco Austral (Southern Bank)
Telephone 258 1-421011/6
Fax 258-1-423470
Contact Person OctaVIO Mutemba
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258-1 426623
258 1-426623
Nesha Teckle

Standard Totta Bank of Mozambique
Telephone 258-1 423041/5
Fax 258-1-426967
Contact Person Olmto J Mota e SIlva

French Development Agency
Telephone 258 1-304300/2
Fax 258-1-303747
Contact Person Jacques Berner

InstitutIOnal Sponsors of the
SeIlllnar

MICTUR - Mmlstry of Industry Trade
and Tourism
Telephone
Fax
Contact Person

258 1-420111/2/5/6/7
258-1-421666
DaVId Hames

258- I -492841/51/61/7 I
258- I -492893
Lurdes Malate

DFID - Department for InternatIOnal
Development
Telephone
Fax
Contact Person

World Bank
Telephone
Fax
Contact Person258-1 421325/420256

258-1-422150
PedroPmto

258 1-421272/421291
258- I -422866/421372
Egas Mussanhane

Commonwealth Development Corpora
tion
Telephone
Fax
Contact Person

Credlcoop
Telephone
Fax
Contact Person

Development Bank of Southern Afnca
Telephone 27 11-3133382
Fax 27 11-3133382
Contact Person Peter Copley

USAID
Telephone
Fax
Contact Person

258- I -49 I 689
258-1-492098
TlffiBom

263-4-794860
263-4-793805
MwaghazI Mwachofi

Equator Bank Limited
Telephone 258-1-43 1919/429149/50
Fax 258 1-431918
Contact Person LIsa Audet

International Fmance CorporatIOn
(Harare)
Telephone
Fax
Contact Person

ULC - Mozambique (Leasmg)
Telephone 258 1-431196nJ9
Fax 258-1-431290
Contact Person Victor Viseu

Sponsors of the Semmar

CommerCial Bank of Mozambique
Telephone 258 1-307488
Fax 258- I -49733 I
Contact Person Amadeu Rolun

Ernst & Young
Telephone 258-1-424043/4
Fax 258-1-421984
Contact Person Ibrarffio Ibrarffio
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Mozal
Telephone
Fax
Contact Person

258-1-780610
258 1-780614
PeterCoWle

European Umon
Telephone 258-1-493062
Fax 258-1-490935
Contact Person Juho Gamdo MrrapelX

MINCO
Telephone
Fax
Contact Person

UNDP
Telephone
Fax
Contact Person

258-1 30629216
258-1 306291
ChnsVaugh

258-1 491475
258-1491017
Emannuel D Casterle

UNICEF
Telephone
Fax
Contact Person

UNIDO
Telephone
Fax
Contact Person

258-1 491023/4
258-1-491679
Mark Stlrhng

258-1-492075
258-1-490871
Koenraad Collier

SUEZ - Lyonnalse Des Eau
Telephone 258-1-496178
Fax 258 1-498816
Contact Person Ian Crosskel

Non-Governmental
OrgamsatlODS

Italian Cooperation Program
Telephone 258-1491782/7/8
Fax 258-1491725
Contact Person Nmo Merola

SWISS Cooperation Program
Telephone 258 1-421337/8
Fax 258-1-421339
Contact Person Martm Fassler

GTZ - German Techmcal Cooperation
Telephone 258-1 490770
Fax 258-1 492323
Contact Person Rudolf Mutschler
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Uma VlSao bern constrmda, persplcazeamblClosa eessencral

no mundo compeotIvo de hale

Da Ernst &Young pode esperar nm outro ponto de VISta.

Uma perspecOva que confere ao seu negoClo nma nova dunensao que VlIl alem

dos nnmeros e que alba estrategrcamente 0 futuro

com todas as suas oportumdades
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A inovartio determina
a perfortnance

Cada vez mms, epreciso

repensar, movar, usufrrur

das oportumdades

Na Ernst & Young

am!Jtores econsultores trabalham conslgo

para construIr asua dtferen~a.

Apostamos numa parcena acllva

procuramos drl'erentes fonnas de valonzar 0 seu negoClo,

parll1hamos amms vasta expenenCla mundJal

eapresentamos estrategIas esolu~oes eficazes

Isto e0 que pode esperar da Ernst &Youngl

Nao nos ficamos pelo tnVlall



/J1CZAL

Together we make a difference

Juntos fazemos a diferen~a



deponta

rede de 53 balc6e& que,
principals pra'tas de Mor;amblque

Embreve cobrlremos!Odo 0 Pais com uma~ de Cabtas

de pagamento Automatlco e lanll8remos noVOS produtos
e servllt0s que tornarao 0 seu dla a dla mals comodo e

a sua actlvldade empresanal mals lueratllla

Somos 0 principal Banco moltamblcano e queremos

contlnuar a IIderar no noVO Mllenlo

Holee~~uro conte connosCo para os seus prOlectos
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MOZAMBIQUE INVESTMENT COMPANY

MOZAMBIQUE CAPITAL PARTNERS

FOR MORE INFORMATION PLEASE CONTACT
PARA MAIS INFORMACOES CONTACTE

[ MOZAMBIQUE CAPITAL PARTNERS LTD 1
Representahve office

Predlo 33 Andores Cr Andor Avenlda ZedequlOS Manganhela
N 105 Maputo Mozambique

Postal address
C 1657 Maputo Mozambique

Eswtarlo de representa~ao
Pred,a 33 Andores tr Andar Av Zedequlos Manganhela

N 105 Maputo Mo<;omblque

Ender<!\'o postal
C P 1657 Mapulo ~ ~o<;amblque

Telef ++[258 1) 306-771 306-296
Fax ++1259 11 306-291

e-mail mcpl@mlncomz com
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lYONNAISE
DE SEAUX
MOCAMBIQUE,

MO~AMBIQUE

57, Rua de Chumdl CP 3241 MAPUTO
Telef (258 1)496178 or 496650 Fax (258 1) 498816

SOUTH AFRICA
Tel (2711) 8073500 Fax (2711) 807 35 02
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Programa das Na<;6es Umdas

para 0 Desenvolvlmento
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SUCCESS REQUIRES

AMEETING OF THE MINDS.

WHICH IS WHY

WE JUST BROUGHT

140,000 TOGETHER.

AudIt Consulting and Tax Investment Support ServIces
Pncewaterhouse Mor;amblque Hotel Rovuma Carlton 3rd Floor Room 1

Tel + 258 1301620 Fax + 258 1 307621

wwwpwcglobal com
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CI~ENTOS DE ~OCA~BIQUE. SA RL

GRUPO CI~POR

NOVaS DESAFIOS
Abastecer 0 Mercado com urn produto de quahdade

Corresponder aos desafios do creSClmento da
Econoffila Mo~amblcana, contnbulndo aSSlm para 0

engrandeclmento do Pais

~
Sede Av Fernao Magalhaes 34 2 andar MAPUTO Telef 307440/4 Fax 307448 e 307458 '"
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ZONA~ORTE

Cldades e Vilas e seus
codlgos de acesso

Quehmane (WI

Tell (O,l)

Son~o (01')

MUallZf (lhll
ChlmOlo 10,!1

ManlC3 10\11

11M (Ol)

!loudo IOJ)

Pemoo (0"1

uchmga 1011)

Cuamba (0
'

1)

N,mpub (1IiJ)

N,cal, 11IiJ)

M,oche 106}

Monaro IiSl

I1hJdeMocamblque (1IiJ)

C
QUEUMANE

DONDO
C

C
BEIRA

MJ\XlX.C

INHAMBANE:C:

CHIMOIO
C

MANICA

C

XAl-XAI

CH6KW/l" ~'X Q
MANHIt;:A

MATOLA

NAMAACHA

sam..
eXlstentes

Telefonla Flxa
Urbana
Rural

Telefone Movel GSM
Telex
Postos Publlcos

Asslstldos
ACartao

Comunlca~ao de Dados
C"CUltoS alugados
RDIS (lIga,oes Locals)
XlS
Frame Relay

Internet
TelemedlCma
Pagmg

GRUPOTDM

TV Cabo
Audio Texto
Video ConferenCia
RDIS (Llga~oes NaCionalS eInternaclonals)
INMARSAT MIni M
IRIDIUM (Telefone Movel Global via Satellte)
VSAT

70'l\SUL
lnnamb:mt ,0131

M,xlXC (Oll)

X:uXlI (011)

Cholme (0111

Ilanhli" (01)

Manuto 1011

!utola 101)

Nam.1acha 01

TELECOMUNtCACOES DE MOCAMBIQUE
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Nao improvise em questao de
seguran~a.

Por mals eflclente e profisslOnal que seJa a gestao da sua empresa

reduzlr os nscos de um aCldente a zero e uma meta Imposslvel

Por essa razao a protegao face aos nscos que podem afectar 0 seu

funclonamento e algo que nao deve ser delxado ao sabor do Improviso

Nao ponha em causa 0 futuro da sua empresa

Fa~a seguros IMPAR

COMPANHIA DE SEGUROS
DE MOCAMBIQUE
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Cflando 0 elo entre as prinCipalS areas da economla MOfamblcana

BancoEfisa

AgrIcultura

Infraestruturas

,.---

- .---

Marcando presenea sob dlVersas (acmas Parltclpando em transacr;oes nas mats dJVersas areas

,.Escntono de Representa.ao ,. EngenharJ8 Fmancefra no sector do TUflsmo
no montante de USD 15 mt/hoes

,.Parttctpa>oes Mmorltanas
,. Assessofla e Montagem de Fmane/amenta no

• Ve/max (detentora da marca Europcar) sector A.ucareJro no montante de USD 6 mt/hoes
·GT/nvest
·CGM Compras em Grupo de ,.Assessofls a urn grupo concorrente do Corredor
MQ9amblque de Maputo (sector Ferrovlano)

<t
BancoEfisa
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Catenng a
AVlac:;:ao Autocarros e
Combolos

Producrao e Forneclmento
de Refelcroes

Gestao de Refeltonos de
Dlversas Instltulc:;:6es
Empresas Escolas e
Coleglos

Servlcro de Refelcroes a
Hospitals e Chnlcas

Servlcros Ocaslonals
Banquetes Casamentos e
Anlversanos
Semlnanos e Conferenclas

Infllght Catenng

Bus Catenng

Train Catenng

Business to Business
Industrial Catenng
Educational Catenng
Health Catenng

Institutional Catenng

Functions
Birthdays
Weddings
Congresses/Conferences
Seminars

SOCIEDADE M09AMBICANA DE SERVI90S

Alameda do Aeroporto
Tel 465877/8 465863 Fax 465876 TIx 6 256 C Postal 2070

Maputo Mo.,:amblque
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MOCAMBIQUE,

Engenharia e (onsfru~Cio

oseu Porceiro
no

Construcfio.,

Tel 466240 - 466048

Fax 465934 - C Postal, 1260

86, Av Angola

Aerogare Velha - Maputo
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o SUCESSO PROFISSIONAL

COME(:A NO X DO EQUIPAMENTO

/ I J

Av 25 de Setembro 1014. Maputo..
Tel 421812· Fax 421809 491622
Cel 082 300097 300114 302363
Belra Tel 325359· Fax 325601
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HOTELS & RESORTS



Central de Vendas
(lisboo)

Tel (1) 387 02 36
Fax (1) 385 93 32

MOCAMBIQUE
Tel +258 (1) 305 000
Fax +258 (1) 305 305

Porque nao conjugar os seus negnclOs corn 0 seu lazer?

Ao cscolher POrtugal ou MO¥'IUbique e Pestana Hotels & Resorts

terli d ~ua d.spos.~ao urna grande ,ar.edade de reglOes e urna

enorme selec~aode hote.s de 4 e 5 cstrelas

SerVlSo e fleXlh.hdade sao as nOssas palavras de ordern

Oferecern09 urna gama vanada de mstala~ocs para

reuui6es e conferenelas programas de meent"os

e evento9 feltos a medlda para qatlsfazer todas a. suas

necessld'ades fnclulndo exeelentcs Instala~oes para

o later e eutretenlmento nos locals mals ahclantcs

1

ROVUMA CARLTON
HOTEL

* * * *MAPUTO
o10<; .... MBIQUE I~

INHACA
RESORT HOTEL

* * * *IlHA DE INHACA
MOI;AMBJ QUE

BAZARUT
LODGE

* * * *Il H A. Of: R 7 A..
MO<;AMBIQu
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The World Bank

MICTUR DFID (DuJ.n
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Edlfao Pestana Hotels & Resorts Nescha Teckle (MICTUR)
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NOTA INTRODUTORIA

A mudanc;a atraves do dtalogo e a essencta dos Semmanos anmus do Sector Pnvado
em relac;ao aos qUatS nos comprometemos desde 0 seu ImCIO em 1995 0 conhecI
mento crescente do valor do dlalOgO, como forma produtIva de afectar as pohtIcas
govemamentats tern vmdo a realc;ar os mentos dos Semmanos do Sector Pnvado A
formac;ao da CTA e a sua emergencla como Confederac;ao das Assoctac;oes com a
umdade de acc;ao que tal facto lmphca e urn dos mats relevantes resultados deste
processo

o total envolvlmento da CTA na organlzac;ao do Quarto Semmano do Sector Pnvado
e a prova do seu empenhamento crescente no dlalOgO Sem menosprezar 0 slgmfica
tlVO contnbuto financelro dos vanos doadores deve-se realc;ar 0 facto de pela pn
melra vez mats de metade dos custos deste Semmano terem sIdo suportados por
empresas do sector pnvado Esta alterac;ao representa uma lmportante mudanc;a na
hderanc;a do processo

Os Semmanos ReglOnatS permanecem urn elemento central deste processo Estes
encontros nas Provmclas do Centro e Norte alem de fortalecerem 0 dlalogo entre os
sectores publIco e pnvado mtroduzem uma lmportante componente de reahsmo nas
dlscussoes constttumdo aSSlm uma referencla fundamental para os desafios que se
colocam no futuro

Este ano foram abertos novos carrunhos e fOl lmclado urn processo consulttvo com
urn dos nossos mats proxlmos vlzmhos a Provmcla de Mpumalanga na Afnca do
SuI 0 grau de partIcIpac;ao e a resposta reglstadas durante 0 Sermnano de Nelspnnt
sugere que eXIste uma grande base de apOlo para 0 dlalOgO trans frontelras entre os
sectores pubhco e pnvado AcredIto que desencadeamos uma nova tendencla que Ira
contnbmr fortemente para a prossecuc;ao dos nossos obJectlvos de longo-prazo

Oldemlro Balm
MZnlstro da Industria ComerclO e Turzsmo

v
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PREFAclO

Mo~ambique tern fortes razoes para se orgulhar apos a reahza~ao dos quatro Senuna
nos anums do Sector Pnvado Sem mfla~ao com establhdade cambial, com urn cres
Clmento de 12 5 % em 1997 e 0 potenCIal mvesttmento drrecto estrangeiro de 6 a 8
bIhoes de Usd provemente de mega-proJectos 0 pms alcan~ou Importantes resulta
dos ao 10ngo dos (ilttmos quatro anos A sohda gestao macro-econonuca por parte do
Govemo combmada com 0 protagomsmo crescente do Sector Pnvado contnbmram
declSlvamente para esta sltua~aomveJavel

a Quarto Senunano do Sector Pnvado fOl "0 melhor ate hOJe' Isto ficou demonstra
do por mversos factos fOl orgamzado desde 0 ImclO, e financIado na sua mmona
com 0 total envolvlmento das empresas pnvadas, registou 0 mmor numero de paruCI
pantes (450) de sempre os trabalhos do Senunano foram solene e fonnalmente aber
tos por dOlS dlscursos de S Exa 0 Presldente da Repubhca 0 encontro mereceu 0
mteresse e apOlo do hder do pnncipal parudo da oposll;ao em Mo~ambique mtegrou
com sucesso uma componente em Nelsprmt, na Afnca do SuI bern como os Ja habl
tums Semmanos nas ProvmcIas culmmou com a lmportante transfonna~aoda CTA
na Confedera~aodas AssocIa~oes Econonucas

Este Senunano do Sector Pnvado comcldm com graves perturba~oes nos mercados
financelros a escala mundial com grandes mficuldades econonucas na ASIa RUSSIa
e Amenca Lattna que amea~arampropagar-se ao resto do Mundo cnando conm
~oes negattvas nas rela~oes comerClms com os pnncIpms mercados de exporta~ao

dos pmses de Afnca, lan~ando alguma mcerteza sobre 0 desenvolvlmento futuro
Face a este enquadramento 0 obJecttvo de Moc;ambique devera ser a manuten~ao de
urn enquadramento macro-econonuco estavel e 0 reforc;o do processo de creSClmento
ate hOJe alcan~ado Tal so podera acontecer com a total parucIpa~ao e empenhamento
do Sector Pnvado e 0 seu fomento e esttmulo em Mo~ambique

Apesar do Senunano ter sldo claramente POSltIVO na promoc;ao do dIaIOgO com 0

Govemo na dlscussao das questoes da burocracia da promoc;ao do mvesttmento
estrangelro do assoclattvlsmo empresanal e da umdade do Sector Pnvado, havera
que reconhecer que se ldenttficaram vanas areas de menor sucesso Como mms
relevantes, foram apontados os problemas da aparente mcapacidade de slmphfica
~ao dos VIStOS a Ienttdao na remo~ao das barrelras burocrattcas ao mvesttmento, a
carencia de algumas refonnas Iegms fundamentms (sobretudo a do COdlgO Comer
Clal) a falta de progressos na slmphfica~aodos procedimentos de lmportac;ao FI-
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cou claro durante 0 Semmano que estas quatro questoes eXlgem uma resposta rapl
da e decIslva

Mo~amblque precisa de aproveltar ao maximo a extraordmana "Janela de oportum
dades' de que neste momento dlspoe as seus responsavels polIhcos e 0 seu Sector
Pnvado devedio tomar-se mnda mms cnahvos e pro-achvos do que foram no passa
do recente Deverao consegulf ultrapassar as realIdades anhgas e desenvolver uma
nova Visao que the permlta ver para alem das "Quatro Paredes A gestao normal do
rna a-dIa com base em metodos trarnclOnms que outros defimram como' best prachces"
Ja nao e suficlente Mo~amblque devera, e note-se que Ja 0 esta a fazer, desenvolver
uma nova hderan~a, defimndo cntenos e obJechvos, bern como "best prachces" que
outros Irao segmr Pensar para alem da 'Reahdade Mo~amblcana"e para alern das
Quatro Paredes' esta e a umca Via de Mo~amblque para urn furoro de sucesso

SImon Bell
Banco Mundzal
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OBJEClWO DO SEMINARIO
~~ -

OBJECTIVO DO SEMINARIO

Prossegurr e fortalecer 0 dlalOgO em curso entre 0 Govemo e 0 sector pnvado tendo
em vIsta a cnac;:ao de urn amblente que penmta urn rapldo creSClmento desse sector
Balanc;:o dos progressos alcanc;:ados desde 0 IUlCIO destes semmanos e com partIcular
destaque desde a Tercelra Conferencla Obtenc;:ao de consenso sobre acc;:oes concre
tas a desenvolver entre 1998 e 1999

A conferencla de Maputo fOl precedlda por tres outros semmanos reglOnms no
Chlmolo para a dISCUSsao de questoes no centro do pms, em Nampula para cobnr a
reglao Norte e em Nelsprmt por forma a alargar 0 malogo aos palses vlzmhos do suI
Estes semmanos uveram os segumtes obJectIvos ldenuficar problemas fundamen
tms que lmpedem 0 desenvolvlmento empresanal no norte e no centro do pms e
chegar a urn consenso sobre a melhor forma de abordar estas questOes Os contnbutos
dos semmanos reglOnms ennqueceram 0 debate na conferencla naclOnal, reallzada
em Maputo As resoIuc;:oes foram 0 resultado de mscussoes profundas entre todas as
assoclac;:oes empresanms reglOnms e reflectem as preocupac;:oes e problemas do sec
torpnvado
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USTA DE ABREVIATURAS ESIGLAS

ACB
ACIANA
AEPRIMO

BCM
BRI

CFM
CPI
CTA

DFID

EUS

FUTUR

IVA

MICTUR

OGE

PME

SADC
SSP

TDM

DE
USAID
US$

ZFI

AssocIa~ao ComercIaI da Belra
ASSOCla~aoComerclal, Industnal e Agncola De Nampula
Assocla~ao das Empresas Pnvadas de Mo~amblque

Banco Comerclal de Mo~amblque
Boletlm de Reglsto de Importa~ao

Cammhos de Ferro de Mo~amblque
Centro de Promo~ao de Investlmentos
Corrussao de Trabalho das Assocla~6esEcon6rrucas de Mo~amblque

Departamento para 0 Desenvolvlmento IntemaclOnal (Remo Umdo)

Estados Umdos da Amenca

Fundo NaclOnal do Tunsmo

Imposto Sobre 0 Valor Acrescentado

Mmlsteno da IndustrIa, ComerclO e Tunsmo

Or~amentoGeral do Estado

Pequenas e MedIas Empresas

Comumdade para 0 desenvolvlmento da Afnca Austral
SemmarlO do Sector Pnvado

Telecomumca~6esde Mo~amblque

Umao Europela
Agencla Norte Amencana para 0 Desenvolvlmento IntemaclOnal
Dolar Norte Amencano

Zonas Francas Industnms
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DISCURSO

JoaqUlm Chlssano,
Presrdente da Republrca

Excelenclas
DIstmtos Delegados,
Mmhas Senhoras,
Meus Senhores

Quero, antes de mros agradecer a honra que me fOl dada para profem algumas pala
vras nesta cenmoma de abertura da IV Conferencla do Sector Pnvado, urn encontro
de hderes do mundo empresanal no qual parttclpam membros da comumdade dlplo
matIca e representantes de governos da AfrIca Austral

Aprovelto esta oportumdade para deseJar a todos os partIclpantes neste lmpor
tante evento as boas-vmdas a Mo\;amblque

DlstIntos Delegados

Gostana de basear a ffilnha pequena contnbUl\;aO a gUlsa de abertura desta Confe
renCIa em dOlS aspectos que consldero fundamentals
Em pnmerro lugar e gratIficante afinnar aqUl, perante vos, que Mo\;amblque]a en
trou na fase de arranque para 0 desenvolvlmento a longo prazo Temos mUlto traba
Iho a nossa frente porem, as tendencIas macroeconOffilcas dao-nos mdlca\;oes de que
estamos no cammho certo

Estamos empenhados em contInuar as refonnas econOffilcas e SOCIalS ao ntmo
com que nos fizeram chegar ao ponto em que nos encontramos

E esse mesmo empenho que m'i determmar 0 mteresse do mvestldor e que nos
fara avan\;ar na lmplementa\;ao do nosso programa de reconstru\;ao naclOnal e do
creSClffiento econOffilCO que auguramos

Em segundo lugar quero manlfestar a ffilnha confian\;a no desenvolvlmento dum
sector pnvado local dmfuruco, responsavel e com uma base ampla Acredlto no papel
construtIvo e de complementandade que esse mesmo sector pode desempenhar em
parcena com 0 Govemo aSSOCla\;OeS smdlcros comumdade CIvIl e outras na fonnu
la\;ao e conceptuallza\;ao de uma visao de desenvolvlmento para 0 nosso pros

Esta ffilnha abordagem e felta na COnVIC\;aO de que saberemos ultrapassar os cons
trangtmentos, pnnclpalmente os que se referem a capacldade do nosso capItal huma
no a burocracIa ronda pesada e aos sIstemas reguladores



Mmhas Senhoras
Meus Senhores
PaIses como Mo\tamblque clrcunscntos numa reglao e num contmente como 0 nos
so para enfrentarem os desafios da actual ordem eCOnOITIlCa mundlal, caractenzada
por rapldas transforma\toes tecnologlcas extremamente compettttva e globaltzada
nao podem eXIstlr e mUlto menos desenvolverem-se lsolados nem separados dos ou
tros

Devemos deltnear estrateglas claras para que 0 palS beneflcle dos processos em
curso no mundo de mtegra\tao econOffilca regIOnal para alcan\tar os obJecttvos de
desenvolvlmento que para ele pretendemos

Ao mesmo tempo devemos promover ac\t0es para cnar e explorar uma parcena
tnpartlda entre 0 sector pnvado 0 sector publtco e os ltderes poltttcos Este e urn
passo lmportante para se consegUlr urn amblente poltttco e socIal consentaneo aos
nossos obJecttvos

Devemos trabalhar com base numa agenda comum com obJecttvos convergen
tes cnando urn espa\t0 para urn dlalogo constante e construttvo que entendo e 0
pnnclpal obJectlVO desta conferencla de dOlS dlas

A IV Conferencla do Sector Pnvado resulta de uma expenencla movadora e am
plamente posltlva Na sua prepara\tao foram auscultadas dlversas senslblltdades do
mundo empresanal do nosso paiS atraves da realtza\tao de conferenclas no Centro e
no Norte do paiS

Por lSSO acredltamos que 0 conhecImento e a compreensao dos problemas e cons
tranglmentos eXlstentes e profundo e, consequentemente, 0 debate sobre os mesmos
sera 19ualmente profundo e levar nos a a conclusoes reallstas eficazes e com grande
Impacto na resolu\tao dos problemas que afectam tanto 0 desenvolvlmento do sector
pnvado como a socledade em geral

o ponto saltente e 0 reconheclmento da rela\tao Slmetnca eXlstente entre os secto
res publtco e pnvado no desenvolvlmento econOffilCO do nosso paiS

E lmportante que 0 empresanado encontre uma forma adequada de transffiltlr
claramente as suas preocupa\toes e altematlvas de solu\tao tendo em conta os proble
mas globaIS que a nossa economla enfrenta em cada estaglo do seu desenvolvlmento
Quer 0 sector pnvado como 0 Govemo, tern mteresses a defender 0 sector pnvado
tern mteresse em prosperar crescer e consoltdar-se, 0 Govemo, por sua vez esta
mteressado em proteger 0 sector pnvado como urn dos mstrumentos CruClaIS para a
resolu\tao dos vanos problemas que a socledade enfrenta

o Govemo, no desempenho do seu papel como facllttador das ac\t0es do
empresanado, contmuara a apOlar e a estudar outras formas de mcrementar 0 seu
apOlo ao sector pnvado para que este partlclpe substanclalmente na redu\tao do de-
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~emprego cnando maIS postos de trabalho para que gere malS nqueza que perrruta 0

melhoramento constante dos mveIS dos salanos dos trabalhadores em suma para
que 0 sector pnvado slrva de alavanca para a eleva\rao dos padroes de vIda do nosso
povo e para a erramca\rao da pobreza extrema Neste empreendImento 0 empresanado
(Lm os trabalhadores como parcelros e e como tal que os deve encarar e nao como
Idversanos

Nas socIedades modemas 0 dmarrnsmo 0 tamanho e 0 potencIal do sector pnva
do deterrrunam 0 potencIal econormco do paIS ou mesmo 0 seu grau de desenvolvI
mento

a empresanado faz parte do eXIto do desenvolvlmento da nossa socIedade a
papel do sector pnvado e portanto enorme e a sua partlclpa\rao na rmtIga\rao dos
problemas econormcos e SOCIalS deve ser encarada como urn acto de patnotIsmo

Todo este exerCICIO so tera eXito quando contnbmr para atraIr mvestImentos para
I econorma em geral e mvestImentos estrategIcos em partIcular quando tomar todos

0<; sectores maIS rentaveIS e a economIa maIS saudavel quando mcentIvar a melhona
do ensmo 0 desenvolvlmento do nosso capItal humano atraves do aurnento das ca
pacIdades e habIhdades da for<;a de trabalho e quando concImrmos 0 processo de
I eforma do SIstema adrmmstratIvo sobre a sImplIfica<;ao dos procedImentos e as nor
mas do mvestImento pnvado em MO\rambIque

a Govemo contmuara a cnar as prermssas necessanas empenhando-se cada vez
malS na mobllIza\rao de recursos necessanos para a reconstru<;ao de mfra-estruturas
Lconormcas e SOClaIS garantmdo 0 desenvolvlmento harmomoso do paIs

DlstIntos ConvIdados
Mlnhas Senhoras
rvIeus Senhores

RegIstamos com satIsfa\rao a reallza\rao de uma conferencla preparatona na Provm
Lta de Mpumalanga na vlZlnha Repubhca da AfrIca do SuI com 0 obJectIvo expres
~o de aprofundarmos 0 malogo entre os sectores publIco e pnvado do nosso paIS e
d<1quele paIS umao

Esta e uma combma\rao posItIva que assegura 0 envolvlmento do sector pnvado
nacIOnal e regIOnal no desenvolvImento econormco

VIVemos numa regIao com recursos abundantes Para colhermos os seus benefI
LlOS e necessano que alarguemos 0 nosso dIalogo e parcena ao mvel regIOnal Com
L~te dlalOgO garantIremos uma mtegra\rao econormca com vantagens recIprocas e
LqmtatIvas entre os paIses da nossa comumdade

A coopera\rao regIOnal estabelecIda dentro do espmto da SADC e urn mstrumen-
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to efectlvo para a reahza~ao dos nossos mteresses no funbltO da atrac~ao de mvestl
mentos e das trocas COmerClalS

A assmatllra do Protocolo sobre os Transportes e, recentemente, do Protocolo do
Tunsmo da SADC bern como a ratlfica~ao, para breve, do Protocolo sobre 0 Comer
CIO lrao mtroduzlr elementos de complementandade na nossa econOffila, tornando 0

comerclO, os transportes e 0 tunsmo sectores lffiportantes nos futllros la~os econ6ffilcos
nareglao

Os Corredores de Desenvolvlmento de Maputo, Berra e de Nacala e a ImClatlva
de Desenvolvlmento Espaclal dos Libombos, envolvendo Mo~amblque, a Suazllfulwa
e a Afnca do SuI, constltuem exemplos de parcena que darao urn enorme contnbuto
no creSClmento econOffilCO e SOCial do nosso palS

DIstlntos Convldados
Nao ha duvlda que estamos conSClentes de que os mcentlvos nao sao as urucas

vanavelS por detras do desenvolvlmento do sector pnvado e das decisoes sobre 0

mvestlmento
Pohtlcas transparentes, procedlmentos, normas e pnitlcas saudavels,

complementadas por uma for~a de trabalho quahficada, completam 0 pacote
Neste quadro 0 nosso Governo esta profundamente empenhado na cna~ao de urn

amblente empresanal favoravel 0 nosso objectlvo e desempenhar urn papel de
faclhtador actlvo e dar a mlClatlva pnvada as conw~oes de que ela necesslta para
florescer crescer e desenvolver

Em termos simples, IStO slgmfica que se trabalharmos em conjunto em dtrec~ao

aos mesmos objectlvos todos seremos bern sucedldos
A terrrunar desejo formular votos de que tenham sucessos nas dehbera~oes que

lrao adoptar ao longo destes dOiS dlaS em que decorrera esta ConferenCla
Declaro solenemente aberta a IV Conferencla do Sector Pnvado

MUlto Obngado'
Maputo aos 16 de Setembro de 1998
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DISCURSO

Palo Embalxador dos Estados Unldos Brian Dean Curran

Gostana de agradecer ao Govemo e povo de Mogambique pelos seus senlimentos
smceros na esterra dos mCldentes em Dar-Es-Salaam e Nalrobi Todos os segmentos
da socledade mogambicana expnmrram a sua profunda preocupagao Doze amenca
nos e 269 afncanos perderam as suas vldas por urn proposlto que os autores agora
parece terem vergonha de assumrr Os mCldentes lembram-nos que 0 mundo que
habltamos nem sempre e segura Ao trabalharmos em conJunto tal como estamos a
fazer agora, podemos torna-Io malS seguro

Nos dez meses que estou em Moc;:ambique live a sorte de Visitar todas as provm
Clas e todas as grandes cldades Nas rmnhas deslocac;:5es tern sido mmha pnondade
reUDIT-me com os representantes do sector pnvado e escuta-los Eu acolho a oportu
mdade hOJe de pamlhar convosco algumas das rmnhas observag5es na base destas
mscuss5es

A rmnha pnmerra observagao e que esta claro que Mogambique e uma nagao que
nao pretende reVIver a sua hlst6na Os mogamblcanos querem ter vidas normals
hvres da guerra Eles esmo mspostos a abrac;:ar os Ideals democralicos, e estao mmtls
slmo mspostos a construrr uma nac;:ao nova Eu acredlto que tenha sldo aberto urn
novo capItulo para Mogambique que promete levar 0 palS para alem da reabIhtagao
em drrecc;:ao ao creSClmento sustentavel e ao desenvolvimento das mdustnas antIgas
asslm como de novas

Embora os capltulos que mcorporam a translc;:ao pohtica e economica de
Moc;:amblque possam alnda nao ter acabado Ja fOt reallzado 0 sufiClente para que nos
conslgamos ver alguns resultados reats e POSltIVOS No pnmelro Relatono sobre a
CompetItlvldade em AfrIca dlvulgado pelo Forum Economico Mundlal em MalO
passado Mogamblque SalU em pnmelra posigao em optlrmsmo e sam em quarta
poslc;:ao em termos da melhona global entre 1992 e 1997 Urn resultado malS tanglvel
e 0 sucesso que Mogamblque tern lido em atralr mvestImentos estrangeiros lmpor
tantes Outro e a vontade dos doadores estrangelros em apOtarem 0 processo de refor
mas, e dos credores em perdoarem uma parte substanclal a divida extema sob a HIPC
Eu notana apenas que atralr capItal e apolO polItICO sao empreendlmentos
concorrenClatS VOce e apenas tao born como na sua ultIma comda e deve estar sem
pre a preparar-se para a proXima

Embora outros palses possam ter melhores mfra-estruturas melhores amblentes de
negoclos ou as folhas de servlC;:o e ffialS compndas do que Mogambique 0 esforgo de
Moc;:amblque no sentldo da reforma, os seus recursos natural~ e vantagens conCOrrenClalS
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tern sldo suficlentes para atraIf urn mteresse lffiportante por parte dos mvestldores es
trangerros Como dIsse a New York TImes de 13 de Setembro Moc;;amblque esta aberra
duma sublda raplda De facto, eu acho que a SUblda rap1da tern estado a decorrer Ja ha
urn born tempo, e eu dIsse lSSO a Camara de ComerclO de Moc;;amblque e EUA, em
Fevere1ro passado Conmdo, com os mercados mundIms de capItals de hOJe abalados,
tern que ser mtenslficados os esforc;;os para reallzar mvestImentos lffiportantes de modo
a demonstrar ao mundo que os negoclOs mtemaclOnms podem prosperar em Moc;;amblque

Entretanto Moc;;amb1que tern que provar nao so que esta aberto para os negoclOs
mas que e urn lugar melhor para fazer negoclOs do que os pmses concorrentes Pelo
que os homens e mulheres de negoclOs me d1sseram, ronda ha mUlto trabalho por
fazer Se leva quatro a selS semanas para a Mabor lmportar as mercadonas que preCI
sa para Maputo, a Kenmare leva 14 a 18 semanas para fazer a mesma COlsa para
Montepuez Moc;;amblque Junto com Angola, 0 Congo e a Tanzama, sao os umcos
pmses da SADC que mnda requerem que potenclms mvesttdores dos EUA obtenham
VIStOS de entrada antes de vlaJar Os atrasos na expedlc;;ao, ImqUldades nos 1mpostos,
reqUlsltos pesados de hcenclamento a corrupc;;ao, leIs laborms amblclOsas, e regula
mentos demasladamente complexos fazem com que subam os custos ate ao ponto de
afugentarem os mvesttdores naClOnms e estrangeuos 0 resultado e rend1mento per
dIdo, postos de trabalho perdldos e receltas fiscms perdldas para 0 Governo

A competttlVldade a mvel global hOJe, requer que os pmses reduzam os atrasos na
lmportac;;ao para horas e nao semanas que os regImes tnbutanos encoraJem e nao
sufoquem as economlas e 0 mvesttmento, que 0 Governo fomente e nao 1mba 0 sec
tor pnvado e que os recursos e 0 capItal seJam dlStnbUldos eficlentemente A forma
como urn pms escolhe organlzar-se num mundo mterdependente, Ja nao e uma ques
tao de dIalogo mterno mas tambem uma questao de compettttvldade a myel global

MUltaS das mudanc;;as que 0 Governo Ja ImClOU, devem tornar Moc;;amblque num
lugar mms compeudor para fazer negoclos A reforma aduaneua e a elmllnac;;ao do BRI,
prometem encurtar os atrasos na lmportae;;ao Urn novo CodIgo Comerclal promete facI
htar 0 comerclO e 0 mvestlmento E a leglslac;;ao que apOla a arbltragem, promete faclh
tar 1mensamente a resoluc;;ao de dIsputas comerClms Os Estados Umdos apOlam estas
reformas e mCltam a sua lffiplementac;;ao para 0 mms rap1do poss1vel

Embora apOlemos a mtroduc;;ao dum IVA 0 mms rap1do posslvel, achamos que 0

dlalOgO acmalmente em andamento entre 0 Governo e 0 sector pnvado, e construtl
vo Anslamos pelos resultados desse d1alOgO Urn IVA adequadamente estrumrado e
elaborado com cUldado, promete melhorar lmensamente 0 sIstema tnbutano acmal

Enquanto Moc;;amb1que redIge de novo 0 seu CodIgo Comerc1al e lffiplementa outras
reformas espero que 0 1mpeto para atlngu a competltlvldade em termos reglOnms e
mundIms contrabalance1e 0 1mpulso de confiar em modelos conhecldos ou antlquados
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Em Abnl passel tres semanas nos EUA reumndo-me com membros do sector
pnvado amencano lllteressados em AfrIca e em Moc;:amblque Alem de frequente
mente receber perguntas sobre os VIStOS de entrada, ful lllterrogado llltensamente
sobre a corrupc;:ao Delxem-me dtzer energlcamente que Moc;:ambique nao pode cor
rer 0 nsco de estar figurado com a NIgena Quema e os Camaroes tal como estava no
Relatono sobre a CompetlUVldade Mundtal do ano passado Sr Presidente eu con
cordo com as suas afirrnac;:oes recentes sobre a necessidade de abordar a corrupc;:ao E
Mimstro Balm eu fehclto-lhe por ter falado com franqueza sobre 0 assunto durante
as conferenclas do sector pnvado em Nampula e Chtmolo Agora para abordar este
assunto, e necessano urn esforc;:o concentrado que envolva todos os segmentos da
socledade e a comumdade empresanal tern que tomar a dlantelra Eu entendo que a
TransparencIa InternaclOnal pretende estabelecer uma delegac;:ao em Moc;:amblque
espero que receba 0 apolO firme da comumdade empresanal e do Governo

A expenencla mostra-nos que urn creSClffiento econmmco com base ampla e a malOr
parte do novo emprego normalmente sao gerados por empresas de pequeno e medto
tamanho Nao e nenhurn segredo que os negoclOs de pequeno e medto tamanho e que
sao os mms lesados por urn fraco amblente de negoclOs, tal como e a econmma Se uma
pessoa nao pode lanc;:ar urn pequeno negoclo enmo nunca consegurra cnar esse negoclO
para ficar grande Enquanto Moc;:ambique redtge de novo 0 seu codtgo comercial e ou
tras leIs, urna atenc;:ao cmdadosa deve ser dada ao problema de como estas leIs afectam a
compeuuV1dade das pequenas e medtas empresas A competltlvidade SlgmfiCa, em pn
merro lugar a capacidade de todos mvelS de empresas de sobreviverem e prosperarem

Urn aspecto lllsohto do amblente de negoclOs aqUl que afecta grandemente as
pequenas e medtas empresas eo SIstema de posse da terra DIsseram-me que 0 SIste
ma e meficlente conducente a corrupc;:ao e que 1mbe 0 creSClmento dos negoclOs
Embora os assuntos de posse da terra em Moc;:ambique mnda seJam bastante senSI
velS parecena que neste momenta mUlto pouco sena perdIdo se se fosse em direc
c;:ao a pnvauzac;:ao da terra urbana A pnvatlzac;:ao das umdades residenclms urbanas
que deu preferencla aos mqutlmos talvez fornec;:a urn modele funclOnal para fazer a
mesma cmsa com a terra urbana Talvez nao haJa nada que mClte mms 0 desenvolvl
mento dos negoclOs de pequeno e medlO tamanho em Moc;:ambique do que
dtspomblhzar a terra urbana a portadores de direltos em forma de propnedade pnva
da a ser empregue como garanua subsldtana para financlar 0 creSClmento

As trnnhas vIagens convenceram-me de que Moc;:ambique dispoe duma vantagem
compeudora natural na agncultura Parece portanto que 0 futuro detem mUltas opor
tumdades para os negoclOs de pequeno e medlO tamanho nos dotrnmos do manuselO
processamento armazenagem transporte e dtstnbUlc;:ao dos allmentos Por sua vez, a
eXlstenCIa destas empresas na mdustna allmentar a mmor parte das qums estana



locahzada em pequenas vilas e cldades, acrescentana 0 valor e estImulana uma pro
duc;;ao agncola adlclonal A eX1StenCIa de consunndores urbanos, processadores ur
banos e comerclantes urbanos a venderem para mercados de exportac;;ao, podera
amphar <;Igmficatlvamente 0 mercado para os bens agncolas Os fomecedores urba
nos tambem podem fomecer os lllsumos necessanos para os agncultores, e aJudar a
dlssennnar conheclmentos das novas tecmcas de produc;;ao

Com relac;;ao a IStO e lmportante haver urn certo eqUllfbno entre 0 desenvolvl
mento rural e urbano Infehzmente dlsseram-me que vanos passos mUlto POSltIVOS
tornados pelo govemo central para ehnnnar 0 formallsmo adITIlmstratIvo, nao estao a
ser completamente Implementados a myel provlllClal Parece que 0 formallsmo ad
nnmstratlvo e mUlto mms extenso nas provmclas, porque da vanas voltas em Mapu
to Isto Junto com os mega-proJectos que andam para frente em Maputo, poderao
onglllar a percepc;;ao dum desenvolvlmento deseqUlhbrado

Os Corredores de DesenvoIvlmento ao longo das lmhas de traIIsportes da Berra e de
Nacala e do vale do RIo Zambeze poderao aJudar em relac;;ao a lStO Eles mostram urn
comproITIlsso para com 0 desenvolvlmento eqUlhbrado, e uma preocupac;;ao que a
govemac;;ao demasladamente centrahzada, herdada do passado nao llliba 0 futuro de
outra forma bnlhante das provlllClaS Eu gostana de fehcltar os orgamzadores da Con
ferencla deste ano por terem reallzado conferenClaS reglOnms em ClnmOlo e Nampula
eo MlllistrO Balm por ter felto da sua pamclpac;;ao uma pnondade 0 desenvolvlmento
eqUlhbrado nao podera ser sustentado, se as empresas estIverem a urna grande de~van

tagem concorrenclal slmplesmente por estarem locahzadas fora de Maputo
Em conclusao delxem me expnITIlr 0 meu agradeclmento aos orgamzadores da

ConferenCla por esta oportumdade de apresentar as ITIlnhas observac;;oes sobre como,
trabalhando em conJunto poderemos tomaro amblente de negoclOs em Moc;;amblque
mms competldor Aqueles de nos que seJam doadores, e aqueles de nos que seJam
funclOnanos pubhcos, tern de dar-se conta de que 0 que nos fazemos deve estar
vlrado em dlrecc;;ao ao melhoramento da capacldade do sector pnvado moc;;amblcano,
para ter sucesso num mundo cada vez mms competIdor

Voces no sector pnvado tern de contllluar a lembrar-nos dlStO, pOlS voces e que
tern que concorrer sao voces que estao a constrmr este pms

Eu estou confiante de que 0 Govemo que Ja fez tanto para cnar urn melhor am
blente de negoclOs esta comprometIdo em fazer tudo que estIver ao seu alcance para
realc;;ar a vantagem concorrenclal de negoclOs em Moc;;amblque Nessa tentatIva 0

Govemo e 0 sector pnvado moc;;amblcano poderao contar com 0 apmo permanente e
activo dos Estados Umdos

MUlto obngado'
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Palo Alto Comlssano Bntanlco, Bernard Everett

Este e 0 tercelro ano consecutIvo no qual tenho 0 prazer e a honra de vos dmglr a
palavra no ImCIO desta Conferencla do sector pnvado Em cada ano nos nos pergun
tamos que progresso fizemos desde 0 nosso ultImo encontro Houve progresso quan
to a resolver os problemas que prometemos resolver no ana passado (e no ano anten
or, aSSlm como no ano antecedente)

Ha aqueles que sao cmlCOS e veem IStO somente como urn nto anual a progresso
fm lento demaslado lento mas houve progresso Dentro em breve OUVlremos Sua
Excelencla 0 Mmlstro Balm e 0 Sr Mussanhane, coordenador da COffilssao de Tra
balho das Assocla~6es EconOffilcas (CTA) sobre os progressos feltos no penodo de
1997-98 No fim da Conferencla teremos oportumdade de rever 0 progresso numa
perspectIva mats ampla numa sessao que sera felta para anallsar 0 progresso que
fizemos durante quatro anos de Conferenclas do Sector Pnvado - equal e 0 percurso
atnda a percorrer

Sena factI sermos desencoraJados por ver a garrafa a metade Mas a verdade e
que a garrafa esta a encher-se No ano passado venficamos na economla urn creSCl
mento conslderavel creSClmento econOffilCO sem mfla~ao nem desvalonza~ao do
metIcal Isto so pode proporclOnar uma base sohda para 0 sector pnvado planear a
sua expansao

Tambem presenclamos 0 mgresso de mvestImentos grandes para 0 patS Mozal que
llllCIOU a constru~ao da sua fabnca de alUrntmo em Julho fm na altura 0 malOr proJecto
havldo no sector pnvado em Mo~amblque as propnetarlOs sao malOntarlamente es
trangeuos - Noto com orgulho que uma companhta bntfuuca e a mator aCClOmsta Mas
19ualmente emprelteuos mo~amblcanos terao oportumdades (sobre quatS havera uma
sessao deste semmano amanha a tarde) de formarem assocla~6es e partlclparem na evo
lu~ao de novas mdusmas que 0 proJecto requer Aqm esta uma oportumdade para os
mo~amblcanos mostrarem que ,localmente podem fomecer servl~os mats baratos do
que os unportados de qualquer outra parte Aqm esta uma oportumdade para os contra
tantes mo~amblcanos expanduem as suas acuvldades e ganhar expenencla Aqm esta
uma "chance para os trabalhadores moc;amblcanos serem tremados e partlClparem na
expansao do nucleo de mao-de-obra capacltada em Maputo

Vma tercelra area em que ha que notar progresso, onde havera urn grande avan~o

este ano trata da faclhta~ao do comerCIO com uma conslderavel slmphficac;ao de
documentos e processos OfiClatS de Importa~ao provavelmente a ser anunclada bre
vemente

9



Vma quarta area de necessldade e a concessao de fundos para companhlas
Mo<;amblcanas, pnvadas de recursos (capItals) e estao tambem a receber toda a aten
<;ao Os parcelros de desenvolvlmento mternaClOnms estao cada vez mms mcorpo
rando proJectos de rrncrocredlto nos seus programas rurms No entanto, 0 novo em
preendlmento a companlua MINCO, para cUJa recep<;ao maugural estamos todos
convldados a pamclpar no fim desta conferenCIa, concedera capItal de nsco para
companhlas de escala media Isso complementara 0 desempenho da Corpora<;ao de
Desenvolvlmento da Commonwealth que e urn dos d01S mmores mvesudores de
MINCO

Eu sohdanzo-me com aqueles que illzem que 0 progresso na Implementa<;ao da
agenda do sector pnvado fm mUlto vagaroso Contudo, crelO que brevemente havera
urn estlmulo poderoso nos vossos esfor<;os e que este mes teremos a oportumdade de
lhes dar urn novo Impeto

Na proxIma semana reahzar-se-a a reumao anual do Grupo Consuluvo illnglda
pelo Banco MundIaI entre pmses que sao vossos parcerros mternaClOnms de desen
volvlmento e 0 Govemo mo<;amblcano Pela pnmeua vez a reumao tenllugar em
Maputo e nao a rrnlhares de rrnlhas daqUl, em Pans Isto ebern recebldo, VlStO que
representa urn comprorrnsso mmor de ambas as partes para 0 processo de desenvolvl
mento em Mo<;amblque porque lStO encoraJara representantes da comumdade mter
naclOnal a focar com mmor clareza as realldades VlSlvelS em nosso redor e porque
permltu-nos-a a melhor nos concentrarmos em pohucas e programas pnlucas
envldados para a reallza<;ao do nosso obJecuvo fundamental a erraillca<;ao da pobre
za que afecta a mmor parte de cldadaos mo<;amblcanos AClma de tudo, reallzar a
reumao do Grupo Consultlvo aqm permltlra que uma gama malS ampla de
mo<;amblcanos pamclpe num exerClClO que dlrectamente afecta a perspecuva do seu
futuro bem-estar

Havera outras mova<;oes que devenam encoraJar a todos nesta sala 0 desenvol
Vlmento do sector pnvado Ja se tomou uma preocupa<;ao central nas dlscussoes entre
o Govemo e seus parcelros mtemaClOnms De facto, havera pela pnmeua vez uma
sessao especial entre membros do Grupo Consuluvo e representantes do sector pnva
do mo<;amblcano E de1egados do Grupo Consuluvo como os que se encontram nes
ta ConferenCla do Sector Pnvado, enfauzarao a necessldade de fixar urn programa e
plano de ac<;ao com prazos para a remo<;ao de burocracIa, urn calendano para aglhzar
e modemlzar leIS que retardam 0 desenvolvlmento do sector pnvado e a slmphfica
<;ao dos processos de comerclO extenor De facto 0 govemo reconhece que ha neces
sldade de tomar medldas nestas areas e estou confiante que todos nos nesta sala fare
mos esfor<;os para apOlar as reformas que Ja come<;aram

Outro tema que esta na agenda do Grupo Consultlvo e a reforma do Servl<;o Pu-
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bhco 0 Govemo tern estado a trabalhar no seu plano de ac~ao e convldara os parceI
ros mtemaclonros a apOla-Io A cnar,;ao de urn servlr,;o pubhco eficlente, bern trema
do posluvamente mouvado e bern pago e VItal para 0 desenvolvlmento SOCIal e eco
nOmIco deste pros Isto e partIcularmente Importante para urn sector pnvado que
pretende aumentar a sua partIClpar,;ao em cnar emprego, em expandrr a base econo
mIca nacIOnal e em explorar 0 vasto potencIal do pros IneficienCIa na funr,;ao pubhca
e burocracIa OfiClal sao Imnngos do desenvolvlmento da movar,;ao e da redur,;ao dos
custos aos contnbumtes e consunndores Ineficlencla e burocracla sao aIlllgos da
estagnar,;ao corrupr,;ao e mJusu~a Todos nos Vlmos este ano em pnmelra mao, como
uma adnnmstra~aoe urn regulamento cheIOS de burocracIa podIam mInar os proces
sos que foram designados a Implementar Estou a refenr-me as complexldades e
tecmcalldades que arreharam 0 processo das eleI~6es autarqUlcas Nos notamos que
nao foram so os eleltores comuns que ficaram confusos mas tambem pretensos can
dIdatos que nao foram capazes de sausfazer os requlSltos legahstas e burocraucos do
processo e por ulumo 0 Secretanado Tecmco e a COmIssao Eleltoral mesmos '

Espero que 0 Govemo seJa coraJoso nas suas propostas Espero que 0 Govemo
procure mudar nao so algumas leIS reformar alguns procedImentos mas mudar de
uma manelra geral a perspecuva dos que fazem as leIS e dos adnnrustradores pubh
COS aSSIm como a manelra como evocam 0 seu papel Espero que 0 Govemo promo
va uma mudanr,;a de autude, subsutumdo controlo com faclhtar,;ao, auto-servlr,;o com
servI~o ao pubhco e regulamento exceSSlVO de acuvldade do sector pnvado com a
promo~ao de lruCIaUVas economIcas e mova~ao

E IStO UtOpICO? Nao se acredltarmos fortemente na necessldade de reforma Nao
se nos - 0 Govemo, parcelros mtemacIOuros e contnbumtes homeus de negoclO
responsaveis - esuvermos preparados para dispor de recursos sufiCIentes para re
compensar funclOnanos bern tremados, construtivoS Imagmatlvos e habeis
recompensa-Ios, aCIma de tudo com carrerras sansfatonas e remuneradas adequada
mente Isto esta na agenda Mas nao devemos sentar-nos e esperar que ISSO aconte~a

E trarnr,;ao desta Conferencla que 0 sector pnvado Junte os seus esforr,;os para cnar a
mare de apoIO necessana para que 0 processo avance

Nem ea natureza do sector pnvado sentar-se e esperar que 0 Govemo e os parceI
ros mtemacIOnros de desenvolvlmento mostrem como aproveltar as oporturudades
apresentadas por uma favoravel cOllJunto de forr,;as economIcas paz, creSCImento
establhdade, mfluxo de mvestlmento e cooperar,;ao regIOnal

Eu apelo as companluas para que desenvolvam estrategIas para aproveltar 0 que
esta a acontecer no mros amplo cenano regIOnal 0 poder de compra da econonna
mor,;amblcana nao proporclOna uma base domesnca sufiCIente para urn creSCImento
rapldo do sector pnvado Mas Juntos Mor,;amblque e os proses vlzmhos podem cnar
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uma forte area de comerclO lIvre, urn mercado suficlentemente amplo para esttmular
expansao econormas da escala e creSClmento de capItal A mtegra~ao regIOnal esta a
vIsta e com a ratlfica~ao do Protocolo do Comerclo LIvre da SADC, IStO se realIza
ra quer Mo~ambiqueesteJa pronto ou nao

Claro que e leglttmo manter algumas medtdas transltonas para proteger as mdus
tnas locms mnda frageis e urn penodo de aJustamento antes que as tanfas de comer
CIO esteJam completamente desmanteladas Mas a tendencla a longo prazo e clara
para a cna~ao de urn mercado regIOnal umco CompanhIas mo~ambicanas tern al
gum tempo, mas nao mUlto para prepararem-se para come~arema proJectar estrate
glas nas qums toda a SADC se toma 0 seu mercado naclOnal para conhecer melhor
aquele mercado para procurar parcenas naCIOnms e mtemaClOnms entre mvestldo
res mstttUl~6es financelras, produtores, fomecedores, dlstnbUldores, armazemstas e
retalhlstas para que esteJam bern poslclOnados para aproveltarem as oportumdades
Imensas de urn mercado reglOnal

Esta e uma agenda amblclosa e e reflecttda no programa desta conferencIa Dese
JO-vos a todos mUlto eXlto quando come~arem a trabalhar com afinco nos vanos
temas nesta sala da Conferencla nos corredores do Govemo e mesmo na pra~a



DISCURSO

DISCURSO

Pelo Mlntstro da Industna Comerclo e Tunsmo Oldemlro Balol

Sua Excelencta 0 Presldente da RepublIca
Senhores Membros do Governo
Senhores EmbaIxadores
Senhor Representante do Banco Mundtal,
Senhor Coordenador da COlllissao de Trabalho das Assocla~6es EconOlllicas
Senhores convldados
Caros partlclpantes
Mlnhas senhoras e meus senhores

E com renovado prazer e satlsfa~ao que me dmJo a todos vos Prazer porque este e
urn dos sentlmentos que preslde a qualquer encontro entre atmgos e eu smto-me entre
eles Satlsfa~ao porque tal como todos vos smto que demos alguns passos em fren
te urn dos qUaIS e 0 facto de pela pnmelra vez desde que mlClamos 0 presente exer
CICIO 0 sector pnvado ter assuffildo a lIderan~a na prepara~ao deste evento recla
mando asslm para Sl 0 protagomsmo pelo qual anSlamos e pretendemos ver consohdado
para 0 melhor desempenho do seu papel

Como hablrualmente apos a reallza~ao de cada conferencIa e com base nas suas
recomenda~6es e elaborada uma matnz que onenta os esfor~os a serem empreendl
dos pelo Grupo de Trabalho Intenmmstenal com vIsta ao estabeleclmento de urn
amblente favoravel ao mvestlmento E pOlS, sobre 0 grau de cumpnmento das tare
fas nela mscntas que You-me debru~ar

A exemplo de slrua~6es antenores e porque 0 exerClClO em apre~o na presente
fase tern aInda uma forte componente legal 0 reporte que passarel a apresentar m
clmra uma h1erarqUlza~ao desta componente em tres mvelS

• a pnmelro mtegrando leIs cUJa aprova~ao e, por consequencIa da competencla
da Assembleta da Repubhca

• a segundo, compreendendo leglsla~ao cUJa aprova~ao esta sob a al~ada do Con
selho de MllliStrOS, e

• a tercerro constltUldo pelos mstrumentos legaIs cUJa aprova~ao pode ser felta
por Mmlstros

Asslm, foram reallzadas as segumtes ac~6es

Nlvell

• A aprova~ao da Lel do Trabalho revIsta
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• A Lei do ComerclO Pnvado fOl revogada e aprovada uma LeI do ComerclO mms
sImples na medlda em que se hrrnta a fixar hnhas germs, delXando urn grande
campo para a ac~ao regulamentar a responsablhdade do Conselho de MJ.mstros,

• A proposta de LeI da Industna submeuda 11 Assemblela da Repubhca nao fOl
aprovada, nao havendo consensos quanto 11 sua necessldade,

Nlvel2

Foram aprovadas

• A pohuca e estrategla comerclal,

• A pohuca e estrategla mdustnal,

• A estrategIa para 0 ramo textl1 e de vestuano,

• Revisao das taxas do Imposto do Selo,

• 0 regulamento do exerClCIO de acuvldades comerClms,

• 0 regulamento do exerClCIO da acuvldade mdustnal

Revisao parcial do COdlgO de BeneficlOs FIscms,

• Novo BRI

Esmo em curso

• A mtrodu~ao de urn Documento Umco para as opera~6es do comerclO externo,
facto que tera uma grande mfluencIa na reVlsao da leglsla~ao sobre esta area,

A regulamenta~ao da LeI do Trabalho,

A subrrnssao do decreto sobre a propnedade mdustnal ao Conselho de Mlmstros,
estando prevista para breve a sua aprecla~ao

NU'e13

• FOl felta a avalla~ao do lmpacto da LeI do Arrendamento na sImphfica~ao do
processo de hcenclamento

• Outras ac~6es correspondentes a este myel foram amplamente illvulgadas atraves
da lmprensa

Nao foram reahzadas

• A reVIsao do Coillgo Comerclal

• A reVIsao do DIploma Leglslauvo 6/73, sobre a fixa~ao de pre~os,

• A reVlsao do Decreto 7/83 sobre 0 hcenclamento de representa~5esestrangerras,

• A aprova~ao da regulamenta~aosobre 0 comerclO precano e 0 comerclO frontel
n~o

• 0 regulamento sobre as zonas francas mdustnms



Mmtas outras aq:6es nao mscntas na matnz foram reahzadas nos dIferentes sectores
ExcelencIas,
Mmhas senhoras e meus senhores

A reVlsao da legtsla~aonao eurn fim em SI 0 trnportante e sua Implementa~aopara a
qual temos de nos empenhar todos, 0 sector pubhco e 0 sector pnvado Para 0 efelto
temos de contmuar a melhorar a nossa orgamza~ao mtema, a dIvulgar atempada e
amplamente as altera~6es que vao sendo mtroduZldas de modo a que todo 0 esfor~o

que estamos a reahzar alcance 0 obJectIvo que pretendemos

Mmto obngado'



PROCEDIMENTOS DA CONFERENCIA

1Q DIA

Introdufao

o Mmlstro da Indusma Comerclo e Tunsmo deu mlCIO aos trabalhos da conferencIa
com a apresenta~lio de uma mensagem de boas vmdas aos particlpantes e com urn
convlte endere~ado ao Presldente da Repubhca de Mo~amblquepara profenr 0 ms
curso de abertura

No seu dlscurso, 0 Presldente subhnhou a lmportancla do programa de reformas
economicas do Govemo com vista a reconstru~lio naclOnal, recupera~lio econonuca
e ao processo de desenvolvlmento 0 Presldente subhnhou amda 0 lmportante
conmbuto e 0 papel desempenhado pelo sector pnvado, em particular 0 de urn sector
pnvado local dmfumco e de uma base ampla 0 Presldente mamfestou confian<;a no
papel construuvo e complementar que 0 sector pode desempenhar na formula<;lio e
conceptuahza~lio duma vislio do desenvolvlmento naclonal e na conmbUl<;lio para a
cna~lio de nqueza e de postos de emprego por forma a elevar 0 myel de vida da
popula~lio e erradlcar a pobreza

Dentro do contexto da actual ordem economica mundIal, caractenzada pela
globahza<;lio e das mudan<;as tecnoiogicas cornpeutlvas e rapidas, 0 Presidente aSSI
nalou dms conceltos estrategicos a) parcena mpartlda entre 0 sector pubhco, 0

sector pnvado e a hderan<;a pohtlca - Irnportante para se consegulf urn amblente
POhtlCO e social apropnado a persecu<;lio dos obJecuvos naClOnatS, b) coopera<;lio
regIOnal como mstrumento efectlvo para 0 desenvolvimento dos recursos abundantes
eXlstentes na regilio da SADC - mtroduzmdo 0 factor complementandade nas econo
nuas reglOnatS e tomando 0 comerclO transportes e turlsmo sectores lmportantes
para os futuros la<;os econonucos da regilio

Ao condUlr 0 seu discurso, 0 Presidente manifestou confian<;a no facto de se
consegUlrem sucessos se se trabalhar numa agenda comum com vIsta a reahza<;lio de
obJectlvos comuns

Em segUlda 0 Mlmstro Balm convldou 0 Embatxador dos Estados Umdos da
Amenca Sr Bnan Curran para usar da palavra No seu depmmento, 0 Sr Curran
assmalou as realIza<;6es do patS, nomeadamente 0 facto de 0 patS ter consegUldo
atraIr mvestlmento estrangeIro, 0 apmo dos doadores para 0 processo de reformas e
ter consegmdo 0 perdlio dos credores de uma parte substanclal da dIvlda estrangeira
no ambito do HIPC Para se passar da reabIhta<;lio para urn creSClmento e desenvolvl-
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mento sustentaveis 0 Embmxador afinnou que e necessano redobrar esfon;os para
se consegmr a reahza~ao de grandes mvestlmentos no pms 0 Embmxador assmalou
mnda que num mundo competltlvo Mo~ambique deve provar que e urn lugar me
lhor para se fazer negocIO do que nos pmses da concorrencIa Em rela~ao a esta
matena 0 Sr Curran Identlficou uma sene de quest6es que carecem de ac~ao apro
pnada Estas sao uma regulamenta~ao extremamente complexa VIStOS de entrada
atrasos nos embarques, corrup~ao e leIs laborms amblcIOsas

Para facIhtar 0 desenvolvimento de pequenas e medIas empresas 0 Embmxador
enfatlzou duas areas que merecem aten~ao a) refonnas JundIcas tms como 0 c6dIgO
comerclal, devem prestar aten~ao a fonna como estas afectam 0 desenvolvimento de
pequenas e medIas empresas e b) 0 efeito do SIstema de posse de terras sobre 0

desenvolvimento de pequenas e medIas empresas 0 Sr Curran sugenu que a
pnvatlza~ao da terra nas zonas urbanas ma estlmular 0 desenvolvimento de peque
nas e medIas empresas - penmtlndo que os detentores dos direitos utlhzem a propn
edade pnvada como garantla adlcIOnal de creSClmento financelro

A tenmnar 0 seu discurso 0 Sr Curran manifestou confian~a no empenho do
Governo de contlnuar a melhorar 0 amblente empresanal

Logo a segmr 0 Alto COffilssano bntfullco Sr Bernard Everett f01 convl<lado a
usar da palavra 0 Alto COffilssano ImCIOU 0 seu discurso assmalando tres areas em
que se registaram progressos a) creSClmento consideravel da econOffila uma mfla
~ao ffilmma e uma moeda (metlcal) estavel proporcIOnando uma base sohda para a
expansao do sector pnvado b) entrada de grandes mvestlmentos no pms nomeada
mente 0 proJecto MOZAL dando oportumdade aos empreitelros locms para alarga
rem as suas actlvidades e ganharem expenencIa c) avan~os registados na facIhta~ao

do comercIO com uma slmphfica~ao consideravel dos procedimentos documentos e
processo de Importa~ao

o Sr Bernard Everett notou que uma vez que 0 desenvolvimento do sector pnva
do constltUl ponto fulcral das discuss6es entre 0 Governo e os seus parcelros mterna
CIonms se colocava a necessidade de se envidarem esfor~os virados para as segum
tes areas remo~ao de barrelfas burocratlcas, urn calendano de facIhta~ao e
modernlza~ao de leIS que hffiltam 0 desenvolvimento do sector pnvado bern como a
slmphfica~ao de procedimentos no comercIO externo 0 Alto COffilssano subhnhou a
ImportmCIa da refonna do sector pubhco - a cna~ao de urn servl~o pubhco eficiente
devidamente qualificado motlvado e bern pago e VItal ao desenvolvimento SOCIal e
econOffilCO de Mo~ambique a longo prazo

Ao tenmnar a sua alocu~ao 0 Alto COffilssano apelou as empresas para que de
senvolvam estrategIas que aproveitem as oportumdades num cenano regIOnal mms
amplo 0 Alto COffilssano mostrou confian~a que Mo~ambique mms os seus VIZI-

17



nhos possam cnar uma zona franca forte, urn mercado suficlentemente amplo por
fonna a estlmular a expansao, economlaS de escala e 0 creSClmento de capItalS

Em segUlda 0 MllllStrO BalOl apresentou urn mfonne sobre as reabza~oes

consegUldas em 1997 /98 no que illz respelto as ac~oes levadas a cabo pelo grupo de
trabalho mter-ffillllstenal sobre a ehffilna~ao progresslva da burocraCla no mvestl
mento 0 Mmlstro fOl de 0pllllao que, para alem da slffiphfica~aoda burocracla e da
refonna Jurfillca tanto 0 sector pubhco, como 0 pnvado tern que prestar particular
aten~ao ao aspecto de Implementa~ao da rnudan~a

o Sr Egas Mussanhane, Coordenador da CTA, apresentou em breves lmhas 0

relatono anual millcando os seus pnnClpalS obJectlvos, actlvldades e reallza~oes no
decurso de 1997/98

Apos urn curto mtervalo representantes das assocla~oes econ6ffilcas da regIao
Norte (Nlassa, Cabo Delgado, Nampula e Zambezla), dareglao Centro (Tete, Mamca
e Sofala) e da provmCla de Mpumalanga (NelsprUlt) apresentaram as conclusoes erna
nadas dos seffilnanos reglOnalS que antecederam a conferenCla de Maputo

--*'----



MATRIZ DAS QUESTOES ESOLU~OES IDENTIFICADAS
NA QUARTA CONFERENCIA DO SECTOR PRIVADO

Nampula (24 de Agosto), Chlmoro (25 de Agosto)
Nelsprurt (1 de Setembro) Maputo (16 e 17 de Setembro)

QUESTOES/PROBLEMAS
SOLUCOES SUGERIDAS CALENDARIO

IDENTIFICADOS

1 Vistas o problema dos VIStOS e uma questiio relevan
Problema e drlicii ter te IdentIficada em todas as Conferenclas do
acesso aos VIStOS para sector Pnvado como carecendo de acc;:ao ur
Moc;:ambique sao ca- gente e ImedIata As soluc;:6es mcIuem
ros e effilttdos apenas
para urna uruca entra- 1 o regIme de VIStOS deve ser sImphficado e JIm 99
da Isto Impede que os acessivel em pamcular para os turlstas e
empresanos pnvados homens de negoclos Deve ser possivel
e tunstas entrem no obter os VIStOS no local de entrada (porto
paiS com facIhdade fronterra ou aeroporto)
Este facto possw urn
Impacto negattvo no 2 Dever-se ao conceder VIStOS de entrada ImedIato
mvestImento estran multtpla medIante pedIdo
geiro e num mawr
crescrrnento do turls 3 o custo do VIStO deve ser uruforme mde- ImedIato
mo pendentemente do local de obtenc;:ao

ObJectlvo 1998/99 4 Os VIStOS para CidadaOS da SADC devem Dez99
Defimr uma pOlltlCa ser ehmmados
de concessiio de VlstOS
que refllcta uma mal
or mtegrariio de Mo
ramblque dentro da
regliio da SADe e da
economw mundwl



2 Leglsla't8o
Problema apesar da m 1 Apesar dos efeltos POSltlVOS do novo regu Dez99
trodUl;iio de reformas por lamento de hcenclamento mdustrIal e co
parte do Govemo a legis merclal a revisiio e modermza\(iio do Cod1-
la\(iio de Mo\(amblque go Comerclal devem merecer pnmelra
contlnua restrItlva em cer prlondade
tos casos desactuah-zada
ou niio apropnada a eco 2 Revisiio e aprova\(iio da Lei da Propnedade Set 99
nOffila de mercado Urna IndustrIal
leglsla\(iio complexa au-
menta 0 custo de fazer ne 3 Pubhc3\(iio do Regulamento das Zonas Fran Julh099
g6CIO cas IndustrIals

Ob]ectzvo 1998/99 4 Conclusiio do trabalho sobre 0 sistema al Junh099
Contmuar um programa tematlvo de resolu\(iio de confutos atraves
de revlsiio leglslat/va com da arbltragem
a object/va de desenvolver
um ambzente legal de
apolO as actlVldades do
sector pnvado

3 Reforma FIscal 1 Contlnuar a dlscussiio e 0 envo1vlmento da Emcurso
Problema A mtrodu\(iio CTA nas reumoes da COffilssiio do IVA (98/99)
do IVA em 1999 constltm
urn obJectIvo pnmordml 2 Devldo a compleXldade do assunto 0 pro
do governo A sua Imple cesso de Implementa\(iio do IVA niio deve Imed1ato
menta\(iio Ira revolu(.,lOnar ser acelerado desnecessanamente
o sistema fiscal em Mo
\(amblque 0 sector prlva- 3 Provldenclar mfoffila\(iio e forma\=iio em Imedmto
do esta preocupado com 0 partIcular ao myel das provmclas por fOffila (emcurso)
calendano de Implementa a aJudar os agentes econoffilcos a efectuar
\=iio hffiltadO em rela\=iio a as mudan\=as necessanas de forma eficlente
capacldade



ObJec1:Ivo 1998/99
Para atznglr os obJectz
vos de uma mudant;a tilo
grande desenvolver for
mare dlspomblbzarpro
gramas educaclOnazs
detalhados ao sectorpn
vado e a todos os agen
tes fiscms do palS

4 Burocracla
Problema Apesar dos I Acelerar 0 processo de remo,<ao das barreI- Imedlato
bons desenvolVlmentos ras burocraticas ao lllvestImento em Afinahzar
regtstados pelo governo Mo,<ambique tal como f01 Identrficado no Set 99
nos seus esfor,<os de re estudo FlAS
du,<ao da pobreza casos
de burocracia exceSSIva 2 Aumentar 0 grau de eficacIa do Grupo de ImedIato
amda retardam 0 mves Trabalho Inter Mlillstenal atraves da pres (emcurso)
timento desencoraJam ta,<ao de contas ao eM com regulandade
os mvestrdores aumen-
tam 0 custo do negocio e 3 Divulgar amplamente especialmente ao
cnam uma percep,<ao er mvel das provmcias as acc;oes do Grupo de ImedIato
rada por parte do mves Trabalho Inter Mlillstenal sobre a Remoc;ao (em curso)
trdor Este problema e de BarrerrasAdmlillstratrvas ao InvestImen
partrcularmente grave ao to Ja conc1U1das
mvel provmCIal

ObJecttvo 1998/99
Abordar totlas as ques
toes pendentes no Estu
do sobre a Burocracla
(FIAS) aumentando 0

grau de eficacla do Gru
po de Trabalho Inter
Mlmstenal
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5 Descentrahza~iio

Problema Apesar dos
esfor\;os do Govemo no
sentldo de melhorar a co
ordena\;ao e a comumca
\;ao com as provrnClas os
semmanos de Nampula
e ChlmOio sublmharam
que persistem dIficulda
des em termos de acesso
a mforma\;ao sobre m
vestlmentos legIsla\;ao e
mcentlvos fiscaIS

Ob]ectzvo 1998/99
Mawr esforr;o para uma
melhor dlssemmar;iio de
mjormar;iio as provmCl
as

6 Sistema Fmancelro
e Credlto
Problema 0 acesso as
finan\;as mstltuI\;Oes fi
nancelras e aos mstru
mentos nao sao propiCI
os ao desenvolvimento
do sector pnvado local

Ob]ectzvo 1998/99
Crzar um sector finan
celro eficlente e que es
tela malS de acordo com
as necessldades de fi
nanczamento de um sec
tor pnvado local e de
uma economza em
desenvolvlmento

I 0 Govemo deve refor\;ar a dIssemma\;ao de
mforma\;ao ao mvel provmcial

2 CPI deve abnr Delega\;oes no Centro e no
Norte do paiS por forma a permItlr 0 acesso
adequado a mforma\;ao e apOlar 0 mvestl
mento

3 0 CTA deve promover reumoes trlmestraIs
nas suas Delega\;oes no Centro e Norte do
paiS

4 0 CTA doadores e Govemo devem encora
Jar 0 mvestlmento e apOlar as questOes le
vantadas pelo sector pnvado ao livel pro
vrnClai

I Para facihtar 0 desenvolvunento e expan
sao do sector pnvado local 0 Govemo deve
facIhtar 0 acesso ao credIto atraves da pro
mO\;ao e da cna\;ao de fundos do Capital de
Especula\;ao bern como outras llliclatlvas
semelhantes

2 0 Govemo deve providenclar urn amblente
leglslattvo proPICIO ao encoraJamento do
desenvolvunento de uma maIor vanedade de
mstrumentos e servI\;OS financeIros

3 0 govemo deve acelerar a cnal<ao da Boisa
deValores

4 0 Govemo deve encoraJar a cna\;ao de ms
tttuI\;oes rmcro-financerras comerclalmente
sas em apOiO as pequenas e medias empre
sas

ImedIato
(1999)

ImedIato
(1999)

ImedIato

ImedIato
(emcurso)

1999

Emcurso
(1999)

Junh099

Emcurso
(1999)



7 Desenvolvlmento
dos Recursos Humanos
e Forma.;iio VocaclOnal
Problema A escassez de 1 o Govemo deve mcentIvar e facili 1999
for,<a de trabalho em nu- tar 0 mvestImento do sector pnvado
mero suficlente constItuI em proJectos de fonna,<ao pohtee
urn dos factores que maIS mca ou vocaClonal Sera necessano
hmItaIn 0 desenvolVImen prestar partIcular atent;;ao as provrn
to do sector pnvado local CIaS que regIstem maIS carencIas
bern como a capacldade de
os mo,<arnblcanos partICl
parem em novas oportuIn
dades e beneficlarem de
las

ObJechvo 1998/99
lncentlvar actlvamente a
forma~iio de mo~amblca
nos no mvelmedlO de ges
tiio / supervlsiio em par
tlcular nas areas de
contabliidade marketing
gestiio e admmlstra~iio

empresarwl bem como
melhoramento das capa
cldades

8 Gestao das
Alfandegas
Problema Reglsta-se I o CTA e a Crown Agents devem lmedIato

urna sene conslderavel de promover urn malogo maIS frequen-
dIficuldades de comumca- te atraves de reumoes menSaIS
,<ao entre a nova drrec,<ao
das alf'andegas e 0 sector
Pnvado

ObJechvo 1998/99
Melhordwlogo e pamlha
de mforma~iio entre as
autondades alfandeganas
e 0 sector empresanal
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9 Combate a Corrup\1ao
Problema A corrup~ao

e uma questao complexa
resultante da burocracla
exceSSlva de sistemas e
procedlmentos comple
xos e nao transparentes e
de funcJOnanos pubhcos
mal pagos A percep~ao

da corrup~ao Impede 0

mvestlmento pnvado e
mma 0 obJectlvo de recu
pera~ao economica do
govemo

ObJechvo 1998/99
Contmuaf;iio da slmplrfi
caf;iio da burocracla e 1m
plementaf;iio do Progra
rna de Reformas ao Sector
Publico

10 Chma Empresanal
Problema Apesardas re
ahza~oes conslderavels
consegUldas nesta area
fazer negoclO em Mo~am

blque e alnda urn proces
so problematlco carD e
burocratlco

ObJechvo 1998/99
Contmuaf;iio do melhora
mento do cllrna empresa
nal atraves do dwlogo
constante entre os Secto
res Publico e Pnvado

I o Govemo deve dar maJOr pnondade a ImedJato
Implementa~ao do plano de ac~ao referente (1999)
a Remo~ao das BarrerrasAdrmmstrauvas ao
Invesumento

2 o Govemo deve rrnplementar 0 seu Progra- Set 99
rna de Reformas ao Sector Pubhco rnc1um
do a reVlsao salanal e a forma~ao de funcJO
nanos pubhcos

3 o Govemo deve tra~ar uma estrategJa e de Emcurso
fimr urn quadro legal que Ihe penruta tazer (1999)
face as acuvldades corruptas e dJsclphna-Ias

1 Refor~o do CPI com ViSta a manter a) uma Set 99
pohtlca de promo~ao agresslVa do palS e da
sua rrnagem como destlno para 0 rnvesumen
to b) 0 dJalogo conunuo com 0 sector pn
vado e a Confeder~ao atraves de reumoes
trlmestralS regulares

2 Cna~ao e lmplementa~ao de urn Set 99
Mozambique Busrness Confidence Index

sob a responsablhdade da Confedera~aodas
Assocla~oes mas que envolva ume enudade
mdependente por forma a garantrr a sua
transparencla

3 Implementa~ao do PODE - ProJecto de
DesenvolVlIDento Empresanal com 0 mtln
to de apOlar as empresas mo~amblcanas a
melhorarem 0 seu espmto competlUvo e a
sua capacldade de fomecrrnento de bens e
servl~os a grandes Pr0Jectos
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SUMARIOS EXECUTIVOS DOS TEMAS APRESENTADOS
TOPICO 1 TRABALHAN DO COM OS VIZI N HOS

REFOR<:O DA INTEGRA<:Ao REGIONAL
DESENVOLVENDO LA<:OS NA AFRICA AUSTRAL

Pelo Mmlstro Sul-Afncano das Transportes Mac Maharaj

Mac MaharaJ comec;a a sua llltervenc;ao cltando 0 lmportante aconteclmento que fm
o ImclO slmbohco da construc;ao da auto estrada do Corredor de Maputo mvestI
mento calculado em 2 blh6es de ZAR acto presldldo pelos Presldentes Joaqmm
Chtssano e Nelson Mandela

Para 0 MllllStrO MaharaJ IStO tlustra os beneflclOs POhtlCOS eCOnOlTIlCOS e de
desenvolvlmento da cooperac;ao reglOnal Sallentou alllda que 0 Corredor de Maputo
constItum urn marco lmportante quando os dOlS pmses em 19ualdade de clrcunstan
Clas se envolveram num dos mmores proJectos de mfra-estruturas do contmente
confenndo deste modo uma expressao vIslvel ao obJectlvo da SADC de mtegrac;ao
econorrnca

Neste contexte MaharaJ recorda que a ldela de Renasclmento Afucano tern Slg
mflcado quando e consegmda a maxIrrnzac;ao dos recursos mutuamente partIlhados
na reglao para estabelecer urn cammho de creSClmento sustentavel para penmtIr que
nos concorramos eficazmente na econorrna global

o estabeleclmento duma base econorrnca sustentavel e competltlva para a re
glao e portanto de lmportancla pnmordlal para assegurar a cnac;ao de postos de
emprego e a establhdade regIonal Se se exarrnnar tanto 0 creSClmento populaclOnal
como 0 rendlmento per capIta conJuntamente na area do Corredor de Maputo sao
grandes as dlscrepanclas em termos de nqueza e populac;ao do outro lado da frontel
ra assevera Mac MaharaJ

Dep01s acrescenta "Nos podIamos ter abordado 0 problema da forma mms facIl
reablhtando e construmdo uma espmha dorsal de transportes e aumentando 0 volume
de trafego das nossas zonas mdustrlms centrms para 0 Porto de Maputo Mas nos nao
podlamos fazer ISSO porque em pnmelfO lugar precisavamos duma abordagem para
com 0 desenvolvlmento para a qual a condte;ao preVIa e nao 0 produto final era a
reablhtac;ao da rede de transportes rodovlanos ferrovlanos e portuanos Em segun
do lugar nao tmhamos os recursos ate mesmo para a reactlvac;ao da rede rodovlana
pelo que sablamos logo de ImclO que 0 sector pnvado tena que desempenhar urn
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papel enorme na cna~ao dum desenvolvlmento que fosse sustentavel Come~amos

por anahsar a acnvldade economIca eXlstente, bern como 0 seu potencIal e depOls
passamos a ldennfica~ao de proJectos para 0 sector pnvado para podermos atrarr
mvesnmentos a reglao

Foram, aSSlm, Idennficados vanos proJectos ancora, entre os qUaIS a fabnca de
alumImo Mozal, proJecto or~ado em 7,5 blhoes de ZAR, e hOJe uma realldade A
MOZAL catallsou outros proJectos de mvesnmento no desenvolvlmento portuano,
numa ')OInt venture" entre a ESKOM da Mnca do SuI e a EDM de Mo~amblque
Este proJecto desnna-se ao forneclmento de electncldade a fabnca de alumfmo Vale
a pena assmalar 19ualmente a flibnca de ferro e a~o em Maputo, or~ada em 13 blhoes
de ZAR 0 Mlmstro MaharaJ notou que estes proJectos e a ldennfica~ao de proJectos
em curso com VI!>ta a atraIr novos mvesnmentos sao CruClaIS asustentablhdade e a
cna~ao de postos de emprego na acnvldade a montante e a Jusante

A grande questao para Mac MaharaJ e a sustentablhdade Epor essa razao que e
lmportante que "nos dlsponhamos dum programa permanente abrangente de apmo
ao Corredor de Desenvolvlmento de Maputo, envolvendo os governos naClOnaIS e
provmClaIS, as autarqmas, 0 sector pnvado e outros mtervementes"
Urn tal programa podIa tratar, dentre outros assuntos, do segumte, na optlca de Mac
MaharaJ

- Uma estrategIa comum de gestao e de marketmg para 0 Corredor de Desenvolvl-
mento de Maputo,

- Uma abordagem comum da gestao do melO amblente,

- Uma estrategla de comumca~oespara 0 Corredor,

- Processos de agrupamento mdustnal para fomentar a actlvldade economIca anten-
or e postenor, dentro dos mvestlmentos chave,

- Um programa SMME para apOlar os empresanos emergentes,

Programas de forma~ao para esnmular a governa~ao local, enquanto se cna a
capacldade no governo em geral para suster 0 fluxo de proJectos VlavelS e para
controlar e regular 0 desenvolvImento, e,

- Reallzar uma pesqmsa aphcada para desenvolver estrateglas para as areas chave de
foco, taIS como a nossa zona fronte1TI~a comum

Ele sallentou tambem que atraves da Jun~ao das nossas mStltul~oes sera posslvel
fornecer nao so uma demonstra~ao cntlca da mtegra~ao, mas tambem uma base
mstltuclOnal subStanClal a partIr da qual se podera ImpulslOnar 0 Corredor de Desen
volvlmento de Maputo para 0 futuro

Para Mac MaharaJ, a mfra-estrutura e um agente faclhtador CruClal- como forma



de satIsfazer as necessldades basIcas (habltar,;ao agua e saneamento) mas tambem e
urn mstrumento poderoso nas maos dos govemos para faclhtar 0 creSClmento susten
myel A expenencm mtemaclOnal sugere que os govemos repensem 0 seu papel ava
hando estrategIcamente 0 nsco financerro para a parte que malS se encontra em con
illr,;oes de 0 suportar E este repensar que fez com que os govemos da Afnca do SuI e
de Mor,;amblque envolvessem 0 sector pnvado na estrada com portagem entre Mapu
to e Witbank, em que se aphca 0 pnnClplO da taxa de utIhzar,;ao

Os nossos govemos devem ter urn papel de faclhtadores de quem cna 0 amblente
proplclO ao mvestImento de modo a permltIr que 0 sector financerro reahze 0 seu
nsco comerclal "enquanto nos suportarnos qUalsquer nscos politIcos"

o MlillStrO Mahara] assmalou que as hr,;oes tIradas do Corredor de Desenvolvl
mento de Maputo esmo na ongem de outros pro]ectos reglOnalS 0 sub-corredor
mmerro de Phalaborwa sltuado ao norte do Corredor de Desenvolvlffiento de Mapu
to a ImclatIva de Desenvolvlmento Espacml dos Llbombos ao suI de Maputo e a
zona a Ieste de Rustenburg permltIriio a construr,;ao de uma estrada este - oeste atra
yes da Afnca Austral

o Mtmstro Sul-afncano dos Transportes e Comumcar,;oes subhnhou a lmportfut
CIa da ImcmtIva de Desenvolvlmento Espaclal dos Llbombos No funago desta SDI
esm urn pro]ecto orr,;ado em 180 tmlhoes de ZAR para construrr uma estrada para
todas as estar,;oes do ano que Val hgar Hluhluwe a Ponta do Ouro aSSlm como me
lhorar a estrada para BIg Bend na SuazlHinilla, asslm permltIndo tanto 0 mOVlmento
no sentIdo norte e suI como 0 no sentIdo leste e oeste e cnando naturalmente um
reiaclOnamento trIlateral entre a AfrIca do SuI a SuazlHinilla e Mor,;amblque

'A area dos Llbombos e caractenzada por uma pobreza extrema e por decadas de
desatenr,;ao e a SDI e 0 pnmelro mvestImento lmportante felto pelos govemos nesta
area durante mms de vmte anos A area dos Llbombos tem 0 potencIal para urn tuns
mo e agncultura mtemaclOnalmente competIdores Os govemos esmo a faclhtar 0

mvestImento pelo sector pnvado, atraves duma atenr,;ao govemamental focada na
remor,;ao de obstaculos ao mvesumento enquanto ao mesmo tempo se melhora a
moblhdade das pessoas da regIao", enfauzou Mac Mahara]

oMlillStrO Mahara] condum a sua mtervenr,;ao assmalando que a illSpo01blhzar,;ao
de mfra-estruturas e urn dos mstrurnentos mms slgmficauvos para os govemos ga
rantIrem urn desempenho econotmco melhorado e urn aumento das oportumdades de
emprego na nossa reglao
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A BANCA NUM MERCADO LIVRE EM MUDAN~A1

Por K Muganthan CEO, Banco Austral

Na sua mtrodu~ao 0 Sr Muganthan fez referencla a recuperac;.:ao notave1 que se re
glStoU em Moc;.:amblque dos 17 anos de guerra ate se tomar numa econonua robusta
em transl~ao reglstando numeros de creSClmento espantosos urn creSClmento do
PIB de 6% em 1996 e 12 5% em 1997, acompanhado por uma mflac;.:ao bmxa e uma
taxa de camblO estave1

Passando para 0 sector bancano 0 Sr Muganthan abordou os segumtes aspectos
a programa de hberahzac;.:ao econonuca do sector econonuco Imp1ementado pelo
Govemo de Mo~amblqueabnu 0 mercado ao mvestImento estrangelro e naclOna1 no
sector A restruturac;.:ao do Banco de Mo~amblque em 1996 VlU a separa~ao das suas
actIvldades de banco central e comercIa1 tendo esta ultIma actIvldade sldo transfenda
para 0 Banco Comerclal de Mo~amblque (BCM) 0 BCM fOl postenormente
pnvatIzado Esta medlda permltIU ao Banco de Mo~amblque reter as suas func;.:6es de
Banco Central (urn papel de supervIsor e regulador do mercado)

Em 1997, 0 BPD 0 segundo banco estatal, fOl pnvatIzado e urn Banco da Ma1asIa
(Southern Bank Berhad) assurmu 0 contro10 da gestao 1an~ando 0 banco com 0 seu
novo nome 0 Banco Austral

De acordo com 0 Sr Muganthan desde que assunuu 0 contro10 do Banco Austral
este centrou os seus esforc;.:os no sentIdo de tomar 0 banco mms eficlente e competItI
vo A dlrecc;.:ao do banco mtroduzlU pohtIcas severas de controlo da qualldade do
credlto metodos adequados de analIse de credIto nutlgac;.:ao de nscos para numnuzar
emprestlmos mal-parados sem afectar a expansao do credlto

a Banco Austral tomou-se 0 pnmelro banco comerclal a bmxar as taxas de JUro e
tambem 0 pnmelro banco a mtroduzlr uma taxa baslca, presentemente fixa em 19%
ao ana a Banco Austral acredlta que cnou as condlc;.:6es para a reduc;.:ao generahzada
das taxas de JUro no sIstema bancano - 0 que slgmfica a cnac;.:ao de urn chma compe
tItIvo em resposta as for~as prevalecentes do mercado

Uma outra area de mudan~a no sector financeuo, de acordo com Muganthan, tern
sldo a dlverslflca~ao dos produtos e servl~os que permItuam ao Banco Austral1an~ar

urn credlto a hablta~ao em que se dlspomblhza urn financlamento a longo prazo as
propnedades com fms habltaclOnals Urn pacote de emprestImos, 0 credlto ao Inves-

A Sra Patel gestora senIor no Banco Austral leu 0 dlscurso em nome do Sr Muganthan
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omento Industnal desonado a consUIllldores das socledades com mteresse em mves
or nos sectores mdustnals Alargando alnda malS 0 leque de servrc;os prestados 0

banco esta neste momento a anallsar as op\;oes para a concessao de uma gama de
faclhdades de finan\;as ao comerclO alargando as finan\;as e as faclhdades financel
ras ao desenvolvlmento de propnedades e de proJectos

A mterven\;ao do Sr Muganthan aborda a Visao da Banca' dehneando areas
que no futuro a banca em Mo\;amblque possa VIr a abarcar e areas em que 0 Banco
Austral pode VIr a desempenhar urn papel, nomeadamente

• Cna\;ao de urn Tesouro e SIstema de Mercado Monetano eficlentes

Banco Comerclal e de Invesomentos e Servl\;OS de Assessona

• Mercado de CapItalS

• Bolsa de Valores e Correctores da Bolsa

• CapItal de Especula\;ao

• Constru\;oes e Infra-estrutura

A concluIr 0 documento do Sr Muganthan assmalou a lmportiincla de uma banca e
urn sector financelro eficlentes para 0 desenvolvlmento a longo prazo e que 0 Banco
Austral espera VIr a desempenhar urn papel actIvo no desenvolvlmento e modemlza
\;ao do SIstema bancano eXlstente em Mo\;amblque

---rfi"9~f---



INTRODU~AO DO IVA

Por Abubacar Changa, da Comissao do Iva

Entrara em vIgor, a partrr de 1 de Abnl de 1999, 0 Imposto sobre 0 ValorAcrescenta
do (IVA) Abubacar Changa, da COffilsslio IVA, apresentou este programa que VIsa
modemlzar 0 sIstema fiscal, alterando os lmpostos sobre a despesa

Changa refenu que delxara, por consegumte, de ser cobrado 0 Imposto de Crrcu
la~lio 0 Imposto de Consumo e outros lmpostos regulados pela LeI n° 3/87 Deste
modo, a LeI n03/98, cna 0 Imposto sobre 0 Valor Acrescentado, Imposto sobre con
sumos especfficos, Impostos sobre combusnvels e outros lmpostos e taxas especffi
cas cnados por LeI

o IVA mCldm'i sobre a transffilsslio onerosa de bens, lmporta~oes e presta~lio de
servl~os 0 IVA mClde amda sobre operadores econ6ffilcos, pessoas colecnvas ou
smgulares que pranquem actos lsolados de COmerCIO, lmportadores, Estado e pessoas
colecnvas de Drrelto Pubhco

Estarlio lsentos em IVA, nas opera~Oes mtemas, servl~osmedtcos, samrnnos, afins,
medtcamentos, caderra de rodas e outros, venda de matenal de pr6tese, transporte de
doentes, acessonos para deficlentes

Estao Igualmente Isentos em IVA
• Seguran~a e asslsrencla SOCIal,
• Entldades sem fins lucratlvos,
• Ensmo, mesmo 0 partIcular,
• Forma~lio profisslOnal,
• Reallza~lio de congressos, etc ,
• VendaS em cannnas a estudantes e outros servl~os pubhcos, para consumo local,
• Dlreltos de autor,
• Jomms, pubhca~oes tecmcas, clentfficas, de cultura e de recrelO,
• Opera~oes bancanas, financerras, seguros e resseguros,
• Servl~os pubhcos de hxo,
• Loca~lio de ImovelS sUJeltos a SISA,
• Acnvldades agncolas, stlVlcolas, pecuanas e de pesca,
• Fannha de ffillho, arroz e plio

Nas Importa!foes
• Importa~oes de bens lsentos nas opera~oes mtemas,



• Outras deVIdamente IdentIficadas no CodIgo IVA
• EIillgrantes, mmerros, estudantes bolserros, dIplomatas
• Orgamsmos mternaClOnalS

Nas Exporta~iies

• Bens expedIdos para 0 estrangerro,
• Regunes aduanerros especIalS,
• Outros casos eSpeCIalS abasteclmento de embarca~oes, rela~oes dlplomatlcas

preVlstas em acordos transportes de pessoas de e para 0 estrangerro

Outras Isen~iies em IVA
• Importa~oes e armazenagem em regIme aduanerro especIal
Abubacar Changa destacou tres regImes de tnbuta~ao IVA, deslgnadamente 0 Nor
mal a Tnbuta~ao Slmphficada e a Isen~ao Na pnmerra categona, Changa refenu os
sUJeltos passIvos com volume de negoclOs anuallgual ou supenor a 250 mdh6es de
metICalS Na tnbuta~ao sImphficada, destacou SUjeItos passIvos com volume supen
or a 100 mdhoes e mfenor a 250 Iillihoes de metICalS Sao lsentos os SUjeItos passlvos
com volume de negoclO mfenor a 100 Iilllhoes de metICalS

Postenormente Changa falou do Imposto sobre consumo especIficos Nesta area
sao abrangtdos apenas os bens que pagam Impostos de consumo A malor parte dos
bens deIxam de estar sUJeltos a Imposto de consumo, 0 que resulta numa extraordma
na redu~aoda carga fiscal PIcam SUjeItos a este tIpO de lmposto os bens consldera
dos de luxo ou superfluos, os bens nOClVOS a saude e pengosos para 0 consumo hu
mana

Vantagens comparatlvas Imposto de clrcula~ao versus IVA

IVA mws vantaJoso Porque?
Porque sobre a comercIahza~ao deIxa de pesar 0 Imposto de crrcula~ao reduzmdo
encargos que antenormente reCalam sobre 0 consuIilldor

No debate foram vanas as questOes levantadas pnncIpalmente por operadores do
mercado mo~ambIcano

Como equaclonar a area de agncultura e pescas tendo em conta a sobrecarga de
Impostos sobre os combustIveIs

2 EXIste urn estudo encomendado pelo Grupo de Operadores TunstIcos sobre 0

Impacto FISCal que estes gostanam de ver anahsado pelo MmIstro de Plano e
Fman~as



TOPICO 2 L1DANDO COM 0 CRIME
EA CORRUPc;:Ao EM MOC;:AMBIQUE

o PAPEL DO SECTOR PRIVADO NO COMBATE AO CRIME

Por Douglas Smollan, Empresano contra 0 cnme

o tema fOi apresentado por Douglas Smollan empresano que tern uma relevante expen
encla no combate ao cnme que relatou a expenenCla sul-afncana na colabora~ao entre 0

Govemo e 0 sector pnvado Na AfrIca do Sui, 0 cnrne atmglU propor~6es alannantes
como se sabe A cna~ao do BAC resultou no facto de ser lffiportante apOlar 0 Govemo
Juntamente com a comumdade no combate a este temvel cancro SOCIal

Smollan real~ou, entre outras IdeIas chave da sua lmportante comumca~ao 0 fac
to de este programa de combate ao cnme ter sldo concertado com 0 Govemo sul
afncano a myel naclOnal e provmclal A I de Novembro de 1997 eXlsuam apenas
duas pessoas em Gauteng afendas a este proJecto, hOJe em dla millS de fill pessoas
esmo acuvamente envolvldas na luta contra 0 cnme "Busmess Agillnst Cnme apOia
actualmente a Jusu~a aSSlm como esquadras de pohcIa, obtendo desta forma urn ele
vado mdlce de progresso nesta area

Douglas Smollan refenu que Mo~amblque se encontra na rota do cnme reglOnal e
mtemaclOnal Convldou representantes das autondades mo~amblcanas a partlclpar
na reumao naclOnal do BAC, a 29 de Outubro 0 CTA comprometeu-se a enVlar
delegados a esta reumao

No debate que se segulU foram levantadas as segumtes quest6es e apontadas as
solu~6es ou lan~adas as ldelas a segUlr refendas

Questoes/Solm;oes Identdicadas
1 Que ac~oes prabcas para a redu~ao do cnme na experiencia sul-africana?

Aquando da cna~ao do BAC nao havla relaclOnamento entre os empresanos e a
pohcla nem com a comumdade Todos os esfor~os mdIvlduillS foram aglutmados
para perrmtlr que houvesse uma solu~ao colecuva A mdustna de seguran~a aumen
tou e 0 BAC apOia a pohcla e a comumdade a enfrentar este temvel problema

2 QUaIS as estatlsbcas do crIme em Mo~ambique e a sua prmcipal orIgem?

o cnme em Mo~amblquedenva de vanos factores, entre os qUills 0 elevado myel
de desemprego Estao a ser tomadas medIdas para a redu~ao do cnme atraves da
efecuva e duecta colabora~aoentre a comumdade, 0 empresanado e as autonda
des naClOnillS



PROMO<:AO DO SECTOR PRIVADO EM
MO<:AMBIQUE ATRAVES DE REFORMAS

LEGISLATIVAS EREGULADORAS

PorGraham Bannock

Na perspecnva de Graham Bannock 0 desenvolvImento economICO requer que as
energIas humanas esteJam centradas na cnac;:ao de novas acnvIdades de nqueza e nao
nos confhtos de parulha de espac;:os de nqueza eXIstente

Deste modo Bannock assevera que as regras da leI e regulamentos sao as bases
eSSenCIaIS para uma socIedade cIvIhzada e produnva Contudo os regulamentos ex
ceSSIVOS podem retardar ou mesmo reverter 0 creSCImento economrco

Exemplos de maus efeItos causados pela exceSSIva regulamentac;:ao

Obstruc;:ao de acnvIdades de negoclO legInmas

Drenagem de recursos monetanos de tempo pubhcos e pnvados atraves de proce
dImentos burocrancos (custos de submrssao) e corrupc;:ao

• ImposIc;:ao de custos da nao-submrssao por exemplo multas e tormentos na medIda
em que 0 negocIo se toma quase uma acttvIdade cnmrnal

• DIstorc;:ao de mercados hvres por exemplo 0 ImpedImento da concorrencIa
Bannock assegurou que a hberalIzac;:ao ou a melhor regulac;:ao hberta os recursos
para 0 creSCImento economrco perrrntmdo aos mercados trabalharem hvremente

Esta for a constatac;:ao de Graham Bannock nos paIses em desenvolvImento Em
todos os lugares os regulamentos eram ObStrutIVOS pesados mcomodos complexos
com falta de transparencIa Impostos arbItranamente e que Imp6em custos pesados
sobre os negoclOs na sua opmIao

Por outro lado Bannock lembra que em Afnca a malOr parte da legIslac;:ao denva
da era colomal onde era desIgnada para manter os povos mdIgenas fora da actIvIda
de economrca a qual era largamente reservada aos estrangeIros

DepOls Bannock refere-se as leIs baseadas em IdeologIas comurustas ou outras Ide
ologIas extremrstas Sob pressao das agencIas doadoras mulnlaterars alguns dos plOres
regulamentos macro-economrcos tars como 0 controle dos prec;:os foram removIdos
mas permanece na opnca de Graham Bannock urn aparatus enorme e madequado
que obstrur 0 crescunento das empresas pnvadas naClOnars e estrangerras

Expenencla Mo~amblcana

Bannock aclarou que os problemas dIagnosncados em parses afncanos venficam-se
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tambem em Mo~amblque Urn dos problemas que encontrou no pms e 0 facto de 0

sector mformal 0 que ele deslgnou de negoclos famthares, estar hmttado pela legts
la~ao ao comerCIO nas ruas Deste modo, assevera Bannock, edtflCtl proceder a tran
sl~ao entre os sectores formal e mformal

Em Mo~amblque na oplmao de Graham Bannock, eXlste urn amblente macro
economlCO favoravel e 0 Governo Jl1 executou mUltas mudan~as Entre elas, destaca
se a hberahza~ao do sector fmancelfo, a remo~ao do controle dos pre~os e a
pnvatIza~ao de urn lmportante mlcleo de empresas estataIs

Graham Bannock enalteceu tambem 0 dtalogo saudavel em curso entre 0 Gover
no e a comumdade empresanal Destacou mnda 0 facto de urn gropo de trabalho
mtmstenal estar a avan~ar com pacotes que Visam uma reforma do sistema legal e
regulador, entre os qums se destaca a mtrodu~ao do IVA

Lu}oes tlradas da experienCla
• A reforma legal e admtmstratIva e dtflCtl,
• Os obstaculos a hberallza~ao, mcluem 0 medo das consequencIas,
• Reconhecer 0 hmtte da hberallza~aoe da regulamenta~ao,

• A hberallza~ao requer defensores dentro e fora do Governo,
• Estabelecer mecamsmos com hablhta~oes profisslOnms no Governo para coor-

denar a pressao para a mudan~a,

• A descentrallza~ao e normalmente uma parte essenclal da hberahza~ao,

• 0 papel das autondades locms e essenclal,
• A expenencIa mternaclOnal e relevante,
• Estabelecer pnondades, planear e momtorar 0 progresso,
• Uma vez efectuadas as mudan~as, e necessano venficar se sao bern pubhcltadas,
• ReClclar os empregados CIVIS e os responsavelS pela lmplementa~ao das leis,

momtorar e avallar os resultados,
Assegurar que os regulamentos sao apropnados aescala do problema para 0 qual
foram moblhzados e que seJam 0 mms simples possivel

Conclusao
Graham Bannock assegura que Mo~amblque POSSUl uma boa e talvez umca oportum
dade de fazer reformas que lrao promover 0 creSClmento continuo do sector pnvado
A hberahza~ao, no seu dtzer nao e uma certeza suficlente, mas constItm 0 mstru
mento mms poderoso para promover urn cresclmento vIavel PohtIcas posltlvas rumo
ao negoclo e ao sector mformal -do qual ftrmas pequenas e medtas poderao emergrr
futuramente - devenam, na optIca de Graham Bannock, constIturr uma pnondade
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SADC - INICIATIVAS ESPECIAIS DE
DESENVOLVIMENTO E DESENVOLVIMENTO

Dr Derek Von Wissell,
Presldente da AssoCla9ao das Entldades Patronals Suazilandia

Derek Von Wlssell consldera que as ImcIattvas de Desenvolvlmento EspacIaI (IDEL)
no geral, e no caso especlfico da Imclattva dos Llbombos radlcam dos conceltos e da
filosofia subJacente a cnac;:ao da SADC 0 Tratado da SADC subscreve uma pers
pecttva de mtegrac;:ao regIonal dos seus estados membros com 0 obJectlvo final de
cnar urn mercado comum tendo a Umao EuropeIa como modele

Como se reproduz esta Vlsao na prattca? Wlssell chama atenc;:ao para a dlverslda
de entre os patses membros entre as regloes em cada urn dos estados dlversldade
que tanto pode ser ao myel do tamanho da populac;:ao recursos naturats desenvolvl
mento mfra-estrutural ou base de recursos humanos

A SADC deve cnar convergenCIa das dlspandades de nqueza faclhtando a cna
c;:ao da mesma nas areas mats pobres e pouco favorecldas Neste contexte nao quer
dtzer que as regloes mats ncas se tomarao pobres Derek Von Wlssell afirma tambem
que a errngrac;:ao das zonas mats pobres as mats ncas e por lSSO natural A umca
forma de travar esta sltuac;:ao e desenvolver as zonas subdesenvolvldas e permltlr que
as pessoas ganhem 0 seu pao nas suas zonas de ongem

Como acelerar 0 desenvolvlmento das areas rna IS pobres?
"Pnmelramente eXlstem alguns reqUIsltos ou pre-requlSltos para a cnac;:ao de n
queza os govemos preclsam de fomecer urn amblente favoravel uma mfra-estrutu
ra adequada em termos de estradas transporte, energla terra agua etc Os gover
nos preclsam de apOlar 0 desenvolvlmento de hablhdades (ou Desenvolvlmento de
Recursos Humanos) as govemos preclsam de reumr e dlvulgar mformac;:oes sobre
os recursos naturats e potencIal dentro do patS (reglao), e os govemos tern de sus
tentar lStO com prattcas de uma boa govemac;:ao (lStO mcluma a seguranc;:a 0 estado
de dtrelto admtmstrac;:ao transparente e uma burocracIa reduzlda ao mmlmo)

o Dr Von Wlssell e de 0plmao que os govemos devem faclhtar a cnac;:ao da
nqueza permltllldo que os mvestrdores ganhem lucros e, deste modo cnem pos
tos de emprego (0 que espalha a nqueza) devem cnar lmpostos para custear as
mfra-estruturas flslcas e SOCIalS que, por sua vez, contnbuem para a cnac;:ao da
nqueza A frase chave e como cnar a "parcena llltehgente entre os sectores
Pubhco e Pnvado
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Uma Parcena Intehgente E urn concelto mUlto sImples Trabalhando em con
Junto pode-se a1canc;:ar maIS por todos do que trabalhando mdlvldualmente
Uma Parcerm Intehgente tern as segumtes caractenstlcas pnnClpaIS

• PartI1har uma VIsao a longo prazo,

• Empenho por todos

• Imclada ou hderada pelo sector pnvado,

RelacIOnamentos/conflanc;:a pessoaIs

• Senslblhdade e flexlblhdade comportarnentaIs,

• Resultados Justos para todos a longo prazo

EXIste a necessldade de convergencIa de pohtlcas e duma cooperac;:ao dentro da SADC
para reahzar esta VIsao a longo prazo do concelto de IDEL 0 mvestlmento alem
frontelras tern que ser faclhtado atraves da convergencla de pohtlcas COmerClaIS,
tanfanas flSCaIS e de conserva~ao

Atraves da lmclatIva vao ser montadas novas mfra-estruturas de faclhta~ao em
zonas subdesenvolvldas SDI deve ser vIStO como urn mstrumento de desenvolvl
mento para faClhtar a convergencIa em termos de nqueza das areas e paIses subde
senvolvldos e permltlr que eventualmente a VIsao da SADC de longo prazo como
mercado comum a myel regIOnal e mtemacIOnal se cumpra

Com uma referencIa especlfica a IDEL Von WIssell abordou 0 enorme potencIal
tunstlco Em algumas horas de estrada e posslvel encontrar sels eco SIstemas quatro
povos dlferentes com uma cultura nca e vanada EXIstem grandes represas de capta
~ao de agua (Jozlm) lago de agua doce (Slbayl) lagos de agua salgada (os complexos
de St Lucla e KOZl Bay) e urn SIstema mtemacIOnalmente reconhecldo de ' wetlands"
EXIstem no mmlmo 10 reservas de ca~a e centenas de qUllometros de praIas mtactas

A reglao constltUl urn potenclal conslderavel para a coopera~ao e hga~ao alem
frontelras Em cOllJunto com 0 sector pnvado, 0 desenvolvlmento de reservas de ca~a,

hotels e estalagens e vlavel Vma vez que quatro dos nove nos de mvestlmento tuns
tIco maIS lmportantes na reglao dos Llbombos envolve maIS do que urn paIS eXlste
espa~o para os govemos especIahstas de desenvolvlmento e mvestIdores coopera
rem nestas areas de modo a maXlfillzar 0 valor acrescentado das ' Jomt ventures" e
lmpuismnar 0 desenvolvlmento eCOnOlTI1CO desta reglao

Para par as COlsas a funcIOnar neste ambIto e dos LIbombos os govemos tern de
cumpnr as suas promessas de montar a mfra-estrutura, resolver os problemas da ter
ra chegar a urn acordo sobre 0 emprego dos recursos hldnCOS, erradlcar 0 problema
da malana eo que e lmportante, slmphflcar os procedImentos na traveSSIa da frontel
ra 0 desenvolvlmento Vlra
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E asslID que 0 desenvolVlmento acontece

- 0 govemo fomece a mfra-estrutura de mawr dlmenSaO,

Exp6e os recursos,

Cna urn amblente faclhtador

o capItal e atnudo se ha posslblhdades de mar lucros

As pessoas sao empregadas

Cna-se nqueza

o govemo recebe mms lmpostos

Mms mfra-estruturas mms mvestlmento etc



TOPICO 3 UMA VlsAo DO CRESCIMENTO L1DERADO PHO
SECTOR PRIVADO EM MO~AMBIQUE

QUATRO ANOS DE CONFERENCIAS DO SECTOR
PRIVADO - DE ONDE VIEMOS EQUAL EO

PRECURSO AINDA POR FAZER

Por Simon Bell, Banco Mundlal
Eu gostana de empregar 0 numero quatro como 0 meu tema para dtscuttr (a) as
Quatro Conferenclas (b) as Quatro Reabza~6es Notivels (c) os Quatro Fracassos
Notavels e (d) as Quatro COlsas mms Importantes para 0 Futuro

A AS QUATRO CONFERENCIAS
A Pnmeua ConferencIa do Sector Pnvado reahzou-se em Julho de 1995 0 seu
objecttvo era 0 de mlClar dullogo entre 0 Governo e 0 sector pnvado Amda procura
va (a) chegar a urn acordo sobre os problemas que Mo~amblque enfrenta e as respec
ttvas solu~6es e (b) produzlr urn hvro para reglstar os debates para referencla futura
Esta fOl a Conferencla do optlrntSmO - 0 dllilogo tmha-se mlclado

A Segunda Conferencla do Sector Pnvado A segunda conferencla, no entanto,
constltUlu a verdadelra vlragem MUltas COlsas tmham comdo mal e as grandes ex
pectatlVas de 1995 nao se ttnham alcan~ado Neste ano, no entanto, os orgamzadores
de facto ID1Claram urn programa provmclal de extensao e a Conferencla fOl alargada
para mclUlr uma sessao de urn dla na Berra Embora mUltos a tenham julgado urn
fracasso, a PSC2 de facto constltum uma vlfagem, porque (a) 0 Mtmstro BalOl pedm
ao sector pnvado para juntar-se ao Governo para se trabalhar em conjunto para a
mudan~a - e nasceu uma parcena entre 0 sector pubhco e 0 sector pnvado, e (b) no
flm da PSC2, nasceu aCTA

A Terceua ConferencIa do Sector Pnvado A PSC3 fOl julgada por mUltos como
sendo a Conferencla mms bern sucedlda As Conferenclas provmclms foram alargadas
para Nampula e Belra e reallzaram-se antes do evento pnnclpal em Maputo Esta
Conferencla fOl presldlda conjuntamente pel0 Governo e pel0 Sector Pnvado Conse
gUlU-se apontar para mUlto mms reallza~6es, como resultado duma parcena e dtalo
go mms fortes ao longo dos doze meses antenores Por fim, a dlfec~ao da CTA fOl
alargada para mclurr representantes do centro e do norte do Pais

A Quarta Conferencla do Sector Pnvado 0 tempo vm determmar se fomos ou nao
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bem sucedldos ao lange destes dOlS dlas mas Ja se pode ldentlficar algumas excelen
tes reallzac;:oes (a) aCTA presldm a reahzac;:ao da conferencIa mtelra (b) pela pnmel
ra vez mms de 50% dos custos da conferencIa estao a ser '>uportados pelo sector
pnvado, em vez da comumdade doadora (c) com a presenc;:a de mms de 400 pessoas,
a PSC4 e a mmor conferencIa do sector pnvado reallzada ate a data e (d) esta confe
renCIa sera segmda pelo lanc;:amento na sexta-felra, da Rede Empresanal da Afnca
Austral- compreendendo a Zambia, ZImbabwe Botswana NamIbIa e Moc;:amblque
- e que abrangera a AfrIca do SuI e as MauncIas dentro em breve

B AS QUATRO REALIZACOES NOTAvEIS
1 Dnilogo - como resultado do lmpeto da ConferencIa 0 Govemo e 0 Sector Pnva

do Ja dlalogam regularmente 0 sector pnvado esta a acompanhar as delegal;{oes
do Govemo no estrangeuo e esta a ser consultado sobre os grandes assuntos de
pohtlcas e da legIslal;{ao antes desta ser aprovada 0 sector pnvado e 0 Govemo
estao empenhados I

2 DesburocratIza~ao - 0 Estudo FIAS fomeceu urn quadro para remover a buro
craCIa e os passos burocratlcos desnecessanos e ha uma corrussao de trabalho que
esta a tratar deste aspecto desde 0 mlClO de 1997 Mms recentemente atrlbm-se a
uma corrussao a myel rrumstenal a tarefa de tratar do vasto labmnto de burocracla
e regulamentac;:ao de Moc;:amblque

3 0 Centro de Promo~ao de Investlmentos - Apesar de ter lmclado as suas actlvI
dades como urn gabmete mactlvo e pouco acolhedor 0 CPI esta a ser transfonna
do rapldamente num centro de promol;{ao de mvestlmentos de myel mundlal

4 A crIa~ao da CTA e da Umdade do Sector Pnvado dentro do MICTUR - Por
fim a fonnal;{ao de (a) aCTA e a sua evolul;{ao para uma Confederal;{ao NaclOnal
de AssocIac;:oes Econorrucas resultou na cnal;{ao de urn grupo do sector pnvado
que faz lobbIes a favor da mudanl;{a e (b) 0 Govemo tambem cnou uma Umda
de de Desenvolvlmento do Sector Pnvado dentro do MICTUR para se centrar no
fortaleclmento do dlalogo e abordar os constranglmentos

C OS QUATRO FRACASSOS NOTAVEIS
1 Vistos Esta questao aparece em todas as matrlzes das conferencIas do sector

pnvado mas ate aqm consegmu-se um progresso apenas rrummo Para que este
pms seJa realmente de uma econorrua aberta atrmndo as empresas estrangelras
confonne dIz a matrlz da PSC3 os VIStOS devlam ser de entrada multlpla dlSPO
mvelS em todos os postos fronteml;{os e os mesmos nao devlam custar mms do
que 10 a 20 USD por pessoa
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2 Burocracla Embora se tenham dado grandes passos, este contmua a ser 0 umco
assunto levantado todos os anos Este problema contmua a constIturr urn encargo
pesado sobre a acttvldade empresanal que almda com a carga de corrup~aoque 0

mesmo contnbUl para cnar, Impede mvesttmentos de fora para dentro de
Mo~amblque

3 Refonna Jundlca 0 assunto cnttco na refonna do C6dlgo Comerclal, tambem
debatldo em todas as PSC, pennanece sem ter sIdo mexldo depOls de 4 anos
Sendo 0 ahcerce de todas as acttvldades do sector pnvado, e lmprescmdlvel que
o mesmo seJa modermzado e actuahzado, JA'

4 Procedllnentos de Importa~ao Em ulttmo lugar ouve-se cada vez mats 0 des
contentamento no selO da comumdade empresanal sobre 0 processo de lmporta
~ao A obten~ao dos BRI mspec~ao pre-embarque mercadonas contrabandeadas
- todos tern urn lmpacto slgmficauvo sobre a acttvldade empresanal Deve reall
zar-se uma slmphfica~ao dramattca do processo de lmporta~ao (a) com hffiltes
alargados para a mspec~ao pre-embarque e urn uso expandldo de amostragem
aleatona das Importa~oes (b) um BRI slmphficado (ou abohdo) e (c) medldas
severas tomadas para controlar a concorrencm provemente das mercadonas
contrabandeadas

o OS QUATRO DESAFIOS MAIS IMPORTANTES - DAQUI QUAL E0 NOSSO
RUMO?

Vma Janela de Oportumdade Mo~amblqueesta actualmente perante uma ]anela
maravl1hosa de oportumdades A transfonna~ao pohttca, econOffilca e sOCIal deste
pats tern sIdo espantosa De repente este pequeno pats no extremo do sudoeste de
Afnca esta a dar multo nas vIstas Estamos perante uma das Janelas de oportumdade
matores e mats bnlhantes que este patS expenmentou Ja ha decadas

Sustentablhdade - Ou urn ProdlglO de Quatro ADos? SeJa como for, sera que 0

actual desempenho de Mo~amblque em tennos de creSClIDento e de boa gestao eco
nOffilca e sustentavel mats a longo prazo? Sao poucos os patses que consegurrarn
manter longos penodos sustentados de creSClmento rapldo No entanto 0 creSClmen
to sustentado e lmprescmdlvel para Mo~amblque Se se regtstar uma decada de cres
Clmento a taxa de 10% Mo~amblque ficara apenas a nivel do rendlmento naclOnal
per capIta' da ZambIa de hOJe Vmte anos de creSClmento a 10%, e Mo~amblque

atnda ficara mats pobre do que 0 ZImbabwe de hOJe Mo~amblque nao tern op~ao

Tern que crescer, e tern que crescer rapldamente Amda por Clma tern que crescer
rapldamente por urn penodo de tempo mUlto prolongado

Portanto todos os mtervementes tern que redobrar os seus esfor~os para remover os
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constranglmentos que tern urn Impacto negatIvo no desenvolvlmento do sector pnva
do

Smr do enquadramento convenclOnaI Para atmglr os nossos obJectlvos precIsa
mos de mudar a nossa mentahdade Temos que comec;:ar a desenvolver uma nova
abordagem e uma forma totalmente nova de fazer negoclO Nao devemos ficar presos
pelas reahdades que sempre temos coOOecldo temos que mtroduzlr uma nova realI
dade Por outras palavras precIsamos de delxar de ser lllmtados pela reahdade
moc;:amblcana e comec;:ar a smr do enquadramento convencwnal Ao aSSlm fazer
Moc;:amblque passara de segUldor para se tomar hder Estabelecera as tendencIas, em
vez de segUl-Ias Estabelecera as novas normas para os outros segUlrem - e portanto,
cnara as condlc;:oes para 0 creSClmento sustentado de modo a levar este pms para urn
plano mms alto de desenvolvlmento Este nao e urn soOOo - havendo convlcc;:ao, sera
uma posslblhdade pratIca Eu gostana de tenmnar a apresentac;:ao de quatro manelras
de como podemos comec;:ar a salr do enquadramento convencwnal que nos aJuda
rao a dar urn salta para 0 seculo XXI

1 Questoes laborms Moc;:amblque dlspoe de salanos que estao entre os mms bm
xos da reglao Contudo 0 declmo tercelro salano mdemmzac;:ao de trabalhadores
excedentanos restnc;:oes sobre a contratac;:ao e despedlmento regulamentos sobre
as fenas e a defimc;ao dos mveIS salanaIs dos trabalhadores e urn momtoramento
frequente das pratIcas laborms pelos funclOnanos govemamentms - sIgmficam
que na realldade 0 bmxo custo da mao-de-obra moc;:amblcana e marcadamente
menos de bmxo custo ' do que parece Nao sera posslvel comec;armos a salr do
enquadramento convencwnal tomando 0 SIstema maIS transparente e menos re
gulado? aumentando os salanos rmmmos para substItulrem os declmos tercelros
e declmos quartos salanos removendo as restnc;:oes do MmIsteno do Trabalho? e
penmtIndo que 0 mercado laboral funclOne de forma maIS eficlente?

2 Terra Este e urn problema de longa data todavla mUltas empresas novas expen
mentam problemas blcudos na obtenc;ao de acesso a terra No caso deste proble
ma nem sequer temos que pensar mUlto fora do enquadramento convenczonal
A umca COlsa necessana de regular e a alocac;:ao de uma quantIdade rmmma de
terrenos mdustnaIs em cldades taIS como Matola Berra e Nampula mnda este
auo - nos qUaIS se possam desenvolver SItIOS mdustnms com servI<;os completos
proporclOnando tanto SItlOS mdustnaIs de maIor dlmensao bern como SItlOS maIS
pequenos para fins de fomento de empresas moc;:amblcanas Qual e 0 motlvo pos
sIvel para nao atInglr esta meta antes do fim deste ano?

3 Telecomumca~oes Este sector pOSSUl 0 maIor potencIal posslvel para fazer com
que este paIS de urn salta para a era mformatIca As telecomumcac;6es constltuem
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uma ferramenta poderosa para as hgac;:6es entre empresas e tambem sao cada vez
mms lmportantes em termos de fomeclmento de mformac;:ao 0 que toma este
fenomeno mnda mms emoclOnante, e que 0 custo da mformac;:ao e do acesso as
telecomumcac;:6es esta a durunUlr rapldamente Contudo, e preclso que este sec
tor seJa radlcalmente hberallzado e tomado mms competItIvo Mms uma vez e
preClSO que pensemosfora do enquadramento convencwnal- tern que ser feltas
mudanc;:as leglslatIvas rapldas para hberallzar este sector, a partlclpac;:ao do sec
tor pnvado tern que ser permttIda, e a conCOrrenCla tern de ser aumentada

4 Regulamenta~ao vs Mercado - 0 Papel e Fun~oes do Governo Para mUltos
forastelros parece que 0 controlo e a regulamentac;:ao seJam caractenstIcas
moc;:amblcanas de rmz TodavIa, algumas das econOlruas mms bern sucedldas do
mundo deposltaram a sua confianc;:a no mercado e restnngtram 0 papel do Gover
no a urn lll1mmo absoluto PreClsamos de mudar fundamentalmente as nossas
ldelas sobre qual 0 papel e func;:ao certos do Govemo e sobre como e que deve
hdar com 0 sector pnvado Abordar esta mudanc;:a de mentahdade requerera 0

salta malS slgmflcattvo em termos de sazr do enquadramento convencwnal 0
Govemo tern que ter mao leve sobre 0 sector pnvado e e necessano desafiarmos
e revermos constantemente 0 papel e func;:ao do Govemo na acttvldade do sector
pnvado Isto slgmfica, na pratIca, por exemplo, que 0 Govemo deve tr mUlto
mms alem do Estudo da BurocracIa Excesslva em Moc;:amblque do FIAS - e que
deve parar de dar mexldmhas na penfena e antes, comec;:ar a estabelecer regras
do Jogo totalmente novas Comec;:ar a sazr do enquadramento convencwnal de
modo a cnar urn amblente que seJa favoravel a cnac;:ao de urn sector pnvado
forte e sustentado neste pms

Actualmente, 0 futuro de Moc;:amblque e nsonho A vIsta que se apanha pelajanela e
emOClOnante Temos que aproveltar esta Janela espantosa de oportumdade na nossa
frente em 1998 de modo a delxarmos de correr atras do resto do mundo Em vez
dlSSO temos que passar a ser hderes e flxar as regras do jogo E lSSO consegUlr-se-a
umcamente samdo do enquadramento convenclOnal No entanto, os beneficlOs po
tenclalS poderao VIr a ser urn creSClmento sustentado e rapldo que destacara
Moc;:amblque dentro deste contmente - e, em ultIma mstancla, hbertar os
moc;:amblcanos da pnsao da pobreza
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A HISTORIA DAMOZAL

Por Peter COWie, Director ProJecto MOZAL Mor;amblque

A apresentac;ao de Peter CowIe centrou-se no papel do Projecto de Alunumo MOZAL
no Desenvolvimento da Sub-regiao da Afnca Austral A apresentac;ao abrangente do
Sr CowIe encontra-se resunuda em segUIda

Outros oradores em conferenclas desta natureza - nomeadamente os Mmistros
sul-afncano e moc;ambicano - estabeleceram 0 quadro das condIc;6es econonucas e
geo-pohtIcas que carecem de cooperac;ao para 0 desenvolvimento e creSCImento na
regiao TodavIa penso que e Importante que eu acrescente a nossa perspectIva aqUIlo
que consideramos que e urn proJecto e uma oportumdade de lmportancla Impar para
a regiao como urn todo

A Fabnca de Alunumo MOZAL esta em construc;ao nas proxlnudades do Porto
de Maputo tern por obJectivo a reahzac;ao de obJectivos geo-pohtIcos lmportantes e
da optumzac;ao dos retomos aos mvestIdores A sua locahzac;ao em Moc;ambique e
nao na AfrIca do SuI constitUI prova clara da vontade pohtica por parte dos Gover
nos de Moc;amblque e da AfrIca do SuI de melhorar a situac;ao econonuca da regIao

Urn elemento Importante na produc;ao do alunumo e a eIectnCldade A capacIda
de produtIva de electncidade na AfrIca do SuI e em Moc;amblque e excedentana
Nao constitUI surpresa pOlS que os Govemos destes dOlS paIses tenham acordado
utIhzar este recurso abundante como a alavanca do desenvoIvimento econonuco da
sub-reglao

A AfrIca Austral esta em condIc;6es de se virar para os outros recursos naturaIs
eXIstentes na regiao Moc;ambique pOSSUI a capacldade de gerar maIs energIa a partIr
da sua central de Cabora Bassa e eXlste aInda 0 gas de Pande que tambem se tomara
numa fonte Importante de produc;ao de gas natural no futuro

Os recursos coIectIvos de energia fomecidos pela ESKOM e EDM garantem efec
tIvamente uma amortlzac;ao do mvestlmento de capItal dos mvestldores e elementos
hgados ao desenvolvlmento Todavia fOl CruCIal ao processo 0 papel desempenhado
pelo Govemo de Moc;amblque ao encorajar a reahzac;ao de urn proJecto de tao grande
envergadura como e este e ao apOlar a sua reallzac;ao de uma forma actlva e constru
tIva

Ja tive a ocaSlao de subhnhar a capacidade da Afnca Austral de fomecer uma
matena-pnma crucIal (a eIectncidade) porem urn factor Igualmente lmportante que
deternunou a localIzac;ao do proJecto MOZAL em Moc;ambique fOl a eXIstencla da
Zona Franca Industnal (ZFI) - prova clara da mtenc;ao do Govemo de Moc;amblque
de encorajar e reter as empresas cOmerCIaIS
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Urn outro factor slgmficattvo e a lmpomncla do porto de Maputo Trata-se de urn
porto natural para a zona malS densamente mdustnahzada da Afnca do SuI A proXI
rrudade de Maputo da base mdustnal de Gauteng toma 0 desenvolvlmento destas
mstala~6es portuanas senslvel ja ha mUlto esperado e mevltavel

Maputo e Richards Bay oferecern aos fabncantes de produtos pnmanos, como e
o caso da ALUSAF e da MOZAL, urn facI1 acesso aos lmportadores do SuI e do
Leste da ASIa 0 que confere a estes portos urn cunho compettttvo

Projectos actuals como a MOZAL e OS que alnda se segurrao devem a sua ongem
a reablhta~ao do porto de Maputo e, por sua vez, este facto deve a sua raplda
vmblhza~ao ao projecto MOZAL, que funclOnara como iincora Prefenmos pensar
que a MOZAL e a rampa de lan~amento de urn penodo de desenvolvlmento econo
rruco sem paralelo na hlstona de Mo~amblque

E correcto assmalar que 0 projecto MOZAL se enquadra devldamente na propna
estrategla de desenvolvlmento do Govemo de Mo~amblque - maxlrruzar a utthza~ao

das mstala~6es de produ~ao de energla de Cahora Bassa e, postenormente, ImClar urn
mega projecto que mcentlvana 0 desenvolvlmento de actlvldades empresanals lo
CalS e gerana emprego

o projecto MOZAL Val de encontro a estes objecttvos Estabelece uma boa base
para a procura de energm cna urn mercado para as mdustnas lOCalS de apOlo as
qUalS por sua vez, cnarao postos de emprego e darao urn lmpulso ao desenvolvlmen
to da economla A constru~ao da MOZAL ate ao mlCIO da produ~ao custara $1,3
blh6es prevendo-se que a pnmelra remessa seja produzlda no lillCIO do ano 2001 As
mdlca~6es eXlstentes apontam para 0 cumpnmento da meta pela MOZAL

A mten~ao e que Cahora Bassa fome~a 900mw a rede sul-afncana e que as auto
ndades responsavels pelo fomeclmento de energla na Afnca do SuI SuazI1iindm e
Mo~amblque 450mw a MOZAL Na eventualldade de a MOZAL se expandlr, a pro
cura podera aumentar para 900mw

Urn aspecto lmportante do projecto MOZAL e 0 facto de ter consegUldo mvestt
dores mtemaClOnalS para Mo~amblque - bntiinlcos, japoneses etc - 0 que e millcattvo
da confian~ae da fe dos mvesttdores nas perspecttvas para 0 futuro de Mo~amblque
e da sub-regIao Igualmente lmportante sera ate que ponto a MOZAL m! dar ongem
a uma artlcula~ao entre mvesttdores lOCalS, reglOnalS e mtemaClOnalS

Estamos sattsfeltos pelo facto de serem projectos como a MOZAL que perrmttrao
a Afnca Austral cumpnr as suas metas de desenvolvlmento e creSClmento Senttmo
nos encorajados pelo empenho e pela abordagem pragmattca dos Govemos da reglao
em rela~ao ao desenvolvlmento coopera~ao regIonal e mvesttmento pnvado

MUltO obngado por me terem dado a oportumdade de parulhar convosco urn as
pecto da hlstona da MOZAL em Mo~amblque



ANEXO I

SEMINARIO DE NAMPULA, 24 DE AGOSTO DE 1998

SumaYlo das Discuss6es

A reumao reahzou-se na Sala de Conferenclas do Clube Ferrovlano de Nampula na
cldade de Nampula tendo sldo presldlda pelo Dr Oldenuro BalOI (Mmlstro da Indus
tna ComerclO e Tunsmo), Egas Mussanhane (Coordenador do C T A ) e Antomo
PereIra Momade (Presldente da ACIANA) Partlclparam no evento 100 pessoas des
tacando-se a presen~a do representante do Govemador da Provmcla de Nampula
membros de dlversas assocla~6es econonucas da zona norte do pms ONGs doado
res e empresanos

Discurso de abertura
Governador da ProVinCia de Nampula Rosano Mualela

No ImclO 0 Govemador da Provmcla de Nampula saudou a todos os partlClpantes
em nome do Govemo Provmclal e da popula~ao em geral Destacou que como resul
tado deste tlpo de eventos e actlvldades de parcena que ja tlveram lugar em dlversos
pontos do pms a Provmcla de Nampula vern conhecendo algumas ac~6es de melhona
da vIda econmmca e socIal Apelou para que se dlscutlsse com senedade as quest6es
que 0 momenta eXlgla por forma a que 0 Estado atraves das suas mstltU1~6es possa
assunur 0 papel dmarruzador e de parcena cada vez mms afincada com 0 sector pnva
do base do creSClmento econonuco

Objectlvos alcan~adosem 1997/98
Mlnlstro da Industna ComerclO e Tunsmo Oldemlro BalOl

o Mlmstro da Industna ComerclO e Tunsmo, Dr Oldenuro Balm mformou aos
partlclpantes os objectlvos alcan~ados em 1997/98 na perspectlva do Govemo ten
do sahentado 0 trabalho desenvolvldo na ehnuna~ao progresslva dos obstaculos ao
mvestlmento Na sua alocu~ao mformou sobre a altera~ao da LeI do Trabalho e revo
ga~ao da LeI do ComerclO Pnvado estando os respectlvos regulamentos em processo
de prepara~ao Falou mnda da apresenta~ao pelo Govemo a AR da LeI da Industna
que nao fm acelte porque entendem que 0 hcenclamento devena ser objecto de De
creto, e somente cnar uma LeI Industnal sobre esta LeI 0 sector tern duvldas sobre a
sua necessldade a myel de abrangencla Urn outro aspecto focado fOl 0 da corrup~ao

no sIstema adlmmstratlvo como sendo urn dos mmores obstaculos ao mvestlmento
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Por ultImo 0 Mmlstro Balm prossegulU mformando da aprova~ao das pohtIcas e
estrategms mdustrlal, comerclal e do sector textIl

A perspectiva do sector privado
Coordenador da CTA Egas Mussanhane

o Coordenador da CTA, Egas Mussanhane saudou os empresanos que se mgnaram
trocar os seus negoclOs pelo encontro, para apresentarem os seus problemas como tam
bern as respectIvas solu~5es Adlantou que 0 momenta era de reflexao sobre os proble
mas de todo 0 empresanado da analIse e desenvolV1ffiento venficado no perfodo e tra~a

rem a estrategm para 0 ano de 1999 Falando dos sucessos alcan~adosna perspectIva do
sector pnvado msse que aCTA estava conSClente de nao ter alcan~ado todos os obJectI
vos pretenmdos tendo destacado a falta de recursos humanos financerros e matenms
que nao permltIram a reallza~ao do Plano de Ac~oes desenhado em Setembro do ano
transacto Na sua alocu~ao,deu a conhecer a metodologm de trabalho da eTA, a coorde
na~ao com as CTAs reglOnms, a colabora~ao com 0 Governo, doadores, das ac~5es

reahzadas e entre outros pontos das perspectIvas da cormssao que dInge No que referencm
as ac~oes a desenvolver no presente ano falou da reahza~aode reumoes reglOnms e final
da Conferencm promovlda pela CTA e a comumdade empresanal sobre a posslvel ratI
fica~ao do Protocolo de ComerclO da SADC bern como da reallza~aonos mas 14-15 de
Setembro da Assemblem Geral da CTA para nomea~ao do novo elenco que dIngrra os
destInos desta para urn novo mandato Caso a comumdade empresanal assrrn 0 decldrr a
CTA sofrera uma posslvel mudan~a para Confedera~ao A finahzar anunclOU aos agen
tes econormcos da zona norte da reallza~aopela pnmerra vez em Mo~amblquedo Gru
po ConsultIvo nos mas 22 e 23 de Setembro de 1998, em Maputo tendo apelado para
que fizessem uma reflexao do que esta reumao representa bern como a forma~ao de
uma cormssao de representantes do sector pnvado

Barrelras do comercio regional lucrativo
Tecnoserve Jake Walter

Ao dmglr-se aos partIClpantes Jake Walter, da Tecnoserve falou baslcamente das
areas de exporta~ao e lmporta~ao de produtos agncolas, tendo dado alguns exem
plos MillS adlante apelou para que 0 empresanado antes de mvestIr conhe~amelhor
os seus chentes mvestmdo millS em melOS de comumca~ao mvestIndo em capaclda
des comumcatIvas, valonzando os la~os anglofonos e lusofonos e facdltando 0 mo
Vlmento de pessoas a entrar e sarr de Mo~amblque A conclUlr dlsse quem mveste
em conhecer melhor os seus chentes sera mms nco porque a 19norancla das prefe-
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renCIas dos nossos chentes e a barrelra pnncipal a lucratIvidade do comercIO regIO
nal se concentrarmos os nossos esfon;os e os do Govemo nas actividades que maIS
possam facIhtar urn melhor conhecImento das preferencIas dos nossos chentes en
tao 0 resultado sera a maIor nqueza para nos e para 0 paIS

A nova cerveJelra
Eduardo da SIlva Nlhla, Nova Cervejelra de Nampula

o representante das CerveJas de Nampula SA R L mformou dos pIanos que este
novo empreendlmento pretende na zona norte do paIS tendo afirmado que Vira resol
ver 0 problema que a maIor parte dos operadores da area de bebldas tern enfrentado
na aqUlSll;aO de conSUffilveiS hqUldos A nova fabnca de CerveJa espera abnr suas
portas ate ao final do pnmelro semestre do proxImo ano A termmar chamou a aten
<;ao aos presentes pelo facto de em algumas zonas do norte nao ser posslvel 0 acesso
VIa rodovlana por falta de estradas nao classificadas 0 que dificulta a dlsmbUl<;ao dos
produtos e obten<;ao de novos mercados

Desenvolvlmento mdustrlal no norte de Mo~amblque

Joao Viseu Coca-Cola (SABCO)

Na sua mtrodu<;ao loao Viseu russe que a conferencIa por Sl era urn testemunho do
empenho do Govemo em tomar Mo<;amblque cada vez maIS atractIvo ao mvestImento
estrangerro Prossegum Informando da aqUlsI<;ao por parte dos aCCIOillStas Coca-Cola e
o Estado de uma area nos arredores da cldade de Nampula estando agora na fase de
prepara<;ao do terreno para a constru<;ao da fabnca Na sua alocu<;ao fnsou que ter como
parcerro 0 Estado traz vantagens e duas desvantagens que sao a demora na tomada de
decIs5es e ac<;5es rapidas as qUaIS aInda nao sao posslvels dentro das estruturas burocra
tIcas do Estado e outras pnondades maIS prementes deste orgao supenor do que 0 mves
tImento em actIVldades mdusmaIs e de rusmbu1<;ao Chamou a aten<;ao de que no Norte
o maIor obstaculo ao desenvolvlmento mdustrIal resIde no estado lastImavel das Infra
estruturas, desde as Vlas de comuillca<;ao e em partIcular as rodovlanas passando pelo
fomeclmento rrregular de energIa Dutro aspecto negatIvo e a concorrencla desleal de
certos operadores os qUaIS Importarn produtos sem 0 pagamento dos devldos Impostos
e taxas alfandeganas e a effilssao de VlStOS de entrada nos Postos frontem<;os A finallzar
russe que a Coca-Cola (SABCO) Juntava-se aos operadores do norte para apelar ao
Govemo de que Nampula nao e urn oaSIS e 0 seu futuro e dos seus habltantes esta
rrrevogavelmente lIgado ao desenvolvlmento econOffilCO e beneflcIOs aufendos pela
larga popula<;ao da regIao norte do PaIS
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Flnan~as para 0 desenvolvlmento do Norte de
Mo~amblque

Antonio PereIra Momade, ACIANA

Na sua apresenta~ao, Antomo Pereua Momade da ACIANA disse que para 0

empresanado actuando nos mms dtversos quadrantes da econOmIa do norte, nao sen
tIa a evolu~ao do slstema financeuo, bern como 0 seu papel como fonte de financIa
mento adequado as reahdades SOCIO-eCOnOmIcas Mms adtante mformou que trazIa
uma forma dtferente de anahsar a ImportanCIa do credtto no desenvolvlmento dos
negoclOs e chamou a aten~ao para que 0 empresanado optasse por uma vlsao comer
CIaI e global na sua ac~ao enos seus negoclOs A tefmInar apelou para que 0 Sector
Pnvado passasse a hderan~a na tomada de decisoes no que diZ respeito ao mvestI
mento pubhco mc1umdo os mvestimentos e actividades das ONGs

o Impacto da MOZAGRIUS na provincia do Niassa
Fazal Laca, AAGICON

No seu diSCurSO Fazal Laca da AAGICON lembrou aos presentes os Acordos assmados
entre 0 nosso Governo e a Repubhca da AfrIca do SuI nomeadamente 0 Acordo para 0

Desenvolvimento Agrano em Mo~ambIque", "Acordo para a Promo~ao e Prote~ao

Reclproca de Investlmentos e 0 Acordo de Pnncfplos BasiCOS de Entendtmento sobre
o Programa MOZAGRIUS" Teceu algumas considera~6es sobre os obJectIvos do Pro
grama MOZAGRIUS tendo destacado, os recursos naturaIs a forma~ao e desenvolvI
mento do empresanado naclOnal abertura de furos e sIstemas de capta~ao, tratamento e
abastecimento de agua, reabIhta~ao de mfra-estruturas da rede comercial destrmda pela
guerra entre outros vanos aspectos, que nao esta sendo cumpnda pela parte sul-afucana
Por fim propos a reallza~ao de uma reumao entre os dOts governos para anahse das
causas que levam ao mcumpnmento dos Acordos, como tambem a mobIhza~ao de fun
dos alternatIvos para dar contInUldade ao Programa de modo a nao agudtzar 0 desespero
dosfarmelfOs

A burocracia e 0 seu Impacto no desenvolvimento da
agricultura no Norte
Carlos Hennques, LOMACO

No seu dtscurso, vuado baslcamente para a sItua~ao na agncultura Carlos Hennques
disse que Mo~amblque POSSUl condt~6es naturms excepclOnms assentes na base natural
dlversificada de recursos e na sua POSl~aO geografica, que the da acesso quer por mar
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quer por terra, aos mercados reglOnms e mtemaClOnms Deu a conhecer aos partIclpantes
que 0 MAP apresentou este ano urn programa de desenvolvlmento mstItuclOnal que
onentara 0 sector agrano 0 PROAGRI urn programa de mvestImento pubhco que VIsa 0

desenvolvrrnento da actIvldade agrana baseada no sector fanuhar bern como do seu
beneficlano No entanto para alem dos sectores fanuhar e comerclal os parcerros e
beneficlanos do programa podem ser agrupados em 0 MAP e outras mStItul\(OeS do
Govemo mstttul\(OeS de coopera\(oes e desenvolvlmento mstttul\(OeS financerras e ONGs
e assoCla\(OeS agranas Para finahzar destacou as ac\(oes pnontanas a desenvolver na
produ\(ao agncola com mmor mCldenCla para a ehmma\(ao da mspec\(ao pre embarque
que nada contnbm para bmxar 0 custo de fazer negoclO COnStItul\(aO apenas uma forma de
aumentar os custos das empresas extensao agrana mvestIga\(ao aphcada credlto banca
no mtenslfica\(ao da produ\(ao e por ultImo a cna\(ao das ASSOCla\(OeS de produtores

o Corredor de Desenvolvlmento de Nacala
Frlrpe Jacrnto Nhussr CFM-Norte

Fthpe NhUSSI dos CFM Norte no seu ImprovIso deu a conhecer 0 ponto de sltua\(aO do
proJecto do Corredor de Desenvolvtmento de Nacala bern como a mforma\(ao sobre as
negocla\(OeS que tIveram lugar em Abnl ultImo Mats adtante exphcou as dlficuldades
que eXlstem em sattsfazer rapldamente os mteresses do empresanado do NlasSa em ver
reablhtado 0 trO\(O Cuamba Llchmga dada a mVtablhdade de opera\(ao Contudo assegu
rou que a dtrec\(ao dos CFM 0 mantem como urn proJecto pnontano

Questoes Isoluc;oes IdentIficadas
Parcenas
I 0 empresanado naclOnal deve cnar parcenas entre 0 propno sector pnvado sem

mterferencta do Govemo no processo de pnvattza\(oes - no Norte eXIste uma falta
de assoclattvlsmo por parte do empresanado e e urn mal que se deve estancar

2 As ffilCro e pequenas empresas carecem de melOS financelros e matenats no desen
volvlmento das suas actlvldades FOl apontada como solu\(ao apostar na mICro
pequena e medIa empresas e enquadrar 0 comerClO lllformal

3 E necessano concentrar os esfor\(os entre 0 Sector Pnvado e 0 Govemo naquelas
acttvldades que mats possam faclhtar urn melhor conhecImento das preferenclas dos
chentes

Vlstos
A effilssao de VIStOS em Mo\(amblque contmua a ser bastante onerosa embora Ja se-
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Jam autonzadas entradas multIplas Mesmo assIm e por causa da onerosIdade, dIfi
culta a entrada de InvestIdores causando urn lIDpacto negatIvo ao Invesumento es
trangelro e no creSCImento do tunsmo se queremos InVestImento estrangerro e no
desenvolvImento do tunsmo no nosso pais, temos que facIbtar os VIStOS aos InvestI
dores
Sugenu-se como solw;ao

a) Para a melhor Integra«;ao de Mo«;ambIque na reglao da SADC os VIStOS para
CIdadaOS da SADC seJarn totalmente abobdos,

b) A umfortnlza«;ao do pre«;o dos VIStos em toda a reglao

Reforma Fiscal
Constatou-se que a quesmo da Refonna FIscal e urn problema que tern preocupado
todos os agentes COmerCIalS, e questIonou-se sera que a malona dos operadores co
merCIalS se sentem envolvidos no processo? Se a resposta for negatIva porque?

Novo Codlgo Comerclal
Aparentemente a exphca«;ao dada pelas mstItUl«;oes competentes aos agentes
econ6ffilcos satIsfaz a todos 0 que parece pouco provavel Esfor«;os para a sua revisao
serao feltos a breve trecho

Seguran~a no Investlmento
o problema de seguran«;a na zona Norte fOl consIderado cntIco pOlS na malor parte
dos DIStntOS e Locahdades a popula«;ao nao eabastecIda em generos de pnmelra
necessIdade, por causa da falta de estradas nao classIficadas e seguran«;a ACTA
mfonnou que ha vontade do Mmistro do futenor em colaborar com 0 sector pnvado
para a solu«;ao Pode-se propor que 0 Mimstro mstrua os Comandantes ProvmCIalS
para que se reunarn penodicamente com 0 empresanado no sentido de se cnarem
possIbIhdades de envolvImento do Sector Pnvado na solu«;ao dos problemas de se
guran«;a, a semelhan«;a do que acontece no Maputo

Arbltragem
ACTA mfonnou que esta em estudo a mtrodu«;ao do SIstema AlternatIvo de Resolu
«;ao de Confhtos (ADR), sem passar pela VIaJudIcIal que tern sIdo bastante morosa e
onerosa para os empresanos

Falta de Informa~ao

A circula«;ao de mfonna«;ao pelos diversos sectores econOffilCOS da provfncIa e nula
pOlS 0 empresanado diZ que a malor parte das vezes so se mfonnarn pelo Jornal e nao



por mtennedlO da DIrec9ao Provmcial do ComerclO local FOl cntIcado 0 facto de ao
lange do mandato da CTA nao saberem 0 que se passa na sede e eXIglU-se a altera9ao
desta sltua9ao ConclulU-se que a produ9ao e dIvulga9ao de mfonna9ao acarreta en
cargos, por ISSO e urn problema de dIffcI1 solu9ao mas os agentes econOIDlCOS orga
mzados em AssocIa90es podenam resolver a quesilio PedIu-se a extensao do CPI
para a zona Norte

Transporte e Turlsmo
A falta de transporte e urn problema que dificulta todo 0 empresanado Os operado
res da area tunstIca queIxaram-se das dificuldades que enfrentam quando pretendem
deslocar-se para urn pars vIzmho Estes sao obngados a fazer hga90es comphcadas 0

que acarreta mars despesas para 0 empresanado A zona tern potencialidades tunstI
cas mas por causa deste problema recebem poucos tunstas 0 que nao preve urn
futuro prospero

Sobreposl~ao entre ONGs e Sector Pnvado
Serao as ONGs consideradas como parte mtegrante do Sector Pnvado? Serao parceI
ros? Constatou-se que as ONGs vendem produtos que tambem sao comercializados
em estabeleclmentos vocacionados e credenciados para 0 efeito QuestIonou-se ate
que ponto nao havena COnflitO de mteresses

Desenvolvlmento do Vale do Zambeze
Os agentes econOIDlCOS da zona Norte sabem da eXIStenCIa de urn fundo dispomvel
para 0 desenvolvimento do Vale, mas nao tern a mfonna9ao sobre os cntenos de
elegIbIhdade do mesmo

FlOan~as para 0 Desenvolvlmento
EXlste espa90 para 0 empresanado naclOnalimpor-se e desenvolver-se desde que nao
desfale9a 0 programa de desenvolvimento Ja eXIstente, contemplando a particIpa9ao
do sector pnvado financelro FOl recomendado que a actividade financelra nao fosse
extensiva a outras mstItuI90es que nao digam respeito ao sector pnvado

Prolecto MOZAGRIUS
Este proJecto fOl mstltUldo para cna9ao de parcenas entre a Afnca do SuI e
M09ambique 0 sector pnvado do Nlassa queIxa-se de 0 nosso pars nao ter cumpndo
na mtegra a parte que the cabia no acordo Propoe-se como solu9ao que se realIze
urn encontro entre os dOlS Governos no sentIdo de resolu9ao deste Impasse
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Prolecto de Desenvolvlmento do Corredor de Nacala
as grupos economiCOS da zona Norte mostram se msausfeitos por a provmcia do
NIassa ser considerada das maIS atrasadas do paIS sem mdustna onentada e conunu
ar a depender da Belra e MalawI para se abastecer em produtos mdustnalIzados, e
por nao terem sido consultados ou enquadrados no processo de constItUl\tao deste
Corredor porque alegam que a eqUlpa que desenhou 0 proJecto VlVe no Maputo

Burocracla na area agricola
as empresanos foram unfuumes em referenclar que

1) as agentes pnnClpaIS na produ\tao agncola do Norte do paIS nao se fizeram
representar no semmano para apresenta\tao das suas preocupa\toes

2) as custos das lIcen\tas sao elevados no encanunhamento da documenta\tao por
causa da lenta e madequada reahdade em que Vivem

3) Problemas na mdustna de processamento de produtos agncolas pela sua
mexistenCIa

4) a credito contmua macesslVel dadas as elevadas taxas de JUro e os prazos de
reembolso curtos

5) Ha falta de melOS e formas concretas para 0 combate as queimadas descontroladas
Vma sImples bicicleta para a mspec\tao sena uu1,

6) a problema do subomo e urn mal que se deve estancar nas DIrec\toes ProvmCIaIS
da Agncultura

Prolecto PROAGRI
Afirmam que este proJecto esta virado para 0 CapacIty BUIldmg das mstItuI\toes do
Estado na defesa dos seus mteresses e nao do sector pnvado

Inspec~aoPre-embarque de mercadonas
Esta e uma area de fortes cntIcas quanta aos seus fins, tendo deIxado de se cntIcar os
metodos FOI apontada como solu\tao pelo Govemo a hberalIza\tao das mspec\toes
Mas 0 Sector Pnvado diZ que esta solu\tao, podera contmuar a ser cara e a cnar
mUltos aborrecimentos Optando sena pela lIvre Importa\tao e venfica\tao no acto do
despacho ou mesmo uma total lIberalIza\tao das Importa\toes (concurso pubhco e
mtemaclOnal) descentralIzando aSSIm a INTERTEC e a SGS as urucas empresas
autonzadas neste momenta para tal
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ANEXO 1/

SEMINARIO DE CHIMOIO, 2S DE AGOSTO DE 1998

Sumarto das D,scussoes

o semmano teve lugar no anfiteatro do Centro de Forma~ao da Saude do HOSpItal
Central de ClumOlo, no dla 25 de Agosto de 1998 pelas 09,15 horas, 0 atraso venfi
cado na abertura do mesmo ficou a dever-se ao facto de 0 mau tempo ter atrasado a
aterragem dos aVloes que transportavam as delegac;;oes de Maputo e do ZImbabwe

A mesa de honra composto por S Ex a 0 Mmlstro da Industna, ComerclO e Tuns
mo que presldm a sessao Govemadores das ProvmcIas de Mamca e de Sofala e pelo
pnmelro Vice-presldente da Assocla~oesdos Empresanos de ManIca postenormen
te Juntou-se-lhes 0 Coordenador da CTA

As notas de abertura e as de boas vmdas foram profendas respecuvamente pelo
Govemador de Mamca e pnmelro Vice-presldente da ADEMA como hospederros
dareuruao

Notas de Abertura
Na sua alocu~aoS Ex a 0 Eng FehclO Zacanas Govemador da Provmcla de Mamca
saudou os delegados agradecendo a sua presen~a tendo conslderado que 0 facto de
esta reumao se reahzar em ClumOlo constltUlr uma oportumdade pnvtleglada para os
empresanos da ProvmcIa poderem partlclpar e aproveltarem a oporturudade para
trocar expenenCIaS com os seus colegas do resto do PatS

Manlfestou atnda 0 seu apre~o, e 0 do seu Govemo pelo facto de ClumOlo ter
sldo escolluda este ano para local de reahza~ao deste semmano uma vez que no seu
programa tern sempre promovldo a forma~ao de parcenas no sector pnvado pelo
facto de as decIsoes resultantes dos debates lrem nao so aJudar ao desenvolvlmento
do sector pnvado mas tambem por consohdarem a promoc;;ao do dlalOgO entre 0 mes
moeoGovemo

Intervmdo 0 Sr Jose Coelho, pnmelro Vlce-presldente da ADEMA - Assocla
~oes dos Empresanos de Mamca, saudou 19ualmente os partlclpantes e deseJou-lhes
uma boa estadta na cldade de ClumOlo conslderando ser uma honra que a mesma
recebesse pela pnmerra vez urn se1ll1lll:mo regtonal do sector pnvado

Manlfestou atnda a expectauva que os empresanos de ManIca, tal como os outros
da regtao mantem em rela~aoa mstalac;;ao do Corredor de Desenvolvlmento da Berra
pelo desenvolvlmento que podera trazer as acuvldades da zona e confirmou a dISPO
mblhdade dos empresanos em conunuar a mvestlr e aSSU1ll1r os consequentes nscos



A Perspectlva do Governo
Introduzmdo 0 tema do SeIlllnano propnamente dIto, S Ex a 0 Dr OldeIlllro Balm
Mmlstro da Industna, Comerclo e Tunsmo comegou por mamfestar 0 seu prazer em
partIclpar de novo em reum6es deste tlPO deVldo ao facto de nos anos que 0 processo
Ja leva se terem cnado relag6es de trabalho que estIma, eloglOu tambem 0 facto de,
pela pnmelra vez, 0 mesmo se reahzar em Chtmmo 0 que, no seu entender constItUl
urn exemplo de cooperagao mtra-reglOnal entre as assocIag6es empresanms
ReferenclOu segUldamente as reallzag6es mms lmportantes desde a ultIma conferen
CIa

a) A aprovagao no Parlamento das novas LeIS do Comerclo e do Trabalho,

b) A produgao dos regulamentos ramms resultantes da LeI do Comerclo,

c) A anahse sobre a hlpotese de se elaborar uma LeI da Ind6stna ou altematIvamente
uma do Llcenclamento Industnal ou mnda de reger esse sector atraves do COdlgO
Comerclal

d) 0 debate em curso sobre a reVlsao do Decreto 6/73

e) A reVlsao do COdlgO Comerclal que se encontra pendente de consensos no Go
verno,

f) A elaboragao do COdlgO da Propnedade Industnal,

g) A refonnulagao completa do processo de lmporta~ao que mclUl a abohgao do
BRI a cnagao de urn ' documento umco", a reVlsao do CodIgo do lmportador e a
hberallzagao da actIvldade de 'procurement",

h) A analIse do Protocolo ComercIaI da SADC de fonna a em conJunto com 0 sector
pnvado se venficarem as melhores fonnas de avangar na sua lmplementagao

A tennmar S Ex a 0 Mlll1StrO, reconheceu que a dlvulgagao destas e de outras medI
das tendentes a faclhtar 0 amblente de negoclos tmham levado mms tempo que 0

deseJavel a ser devldamente dlvulgadas, 0 que estava a ser comgldo, e dmgm urn
forte repto aos empresanos para que assuIlllssem 0 papel detenmnante que tern no
combate ao subomo nao optando por essa Via factl, salvo 0 que todos os esforgos ate
agora reahzados na slmphficagao e desburocratlzagao carecenam de sentIdo

A Perspectlva do Sector Privado
Correspondendo a exposlgao antenor 0 Dr Egas Mussanhane Coordenador da CTA,
expos de fonna smtetIca as actIvldades que 0 seu executIve alargado a outros partl
clpantes quando necessano reallzou durante 0 ultImo ano endltecendo 0 suporte
financelro e operaclonal que a USAID prestou
Refenu asslm 0 envolVlmento da CTA
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ANEXO II - SEMINARIO DE CH1M9:IQ

a) a analIse da reforma fiscal com parlJcular aten~ao na llltrodu~ao do IVA,

b) estudo do protocolo comerclal da SADC,

c) estudo e defim~ao da adapta~ao a Mo~ambIque de mecanIsmos altemattvos de
resolu~ao de dtsputas

d) ImclO da reVIsao do Codtgo ComercIal,

e) reVIsao da LeI do Trabalho no equaclOnamento dos problemas de seguran~a e do
trabalho da pohcIa,

f) lan~amento da elabora~aode urn drrectono das empresas a actuar em Mo~ambIque

g) orgamza~ao de cursos de forma~ao em gestao para as empresas
Refenu detalhadamente aspectos relattvos a parlJCIpa~ao do seu executivo na evolu
~ao dos processos de corredores de desenvolvImento emmentemente no de Maputo
nas cenmomas do lan~amento da orgamzagao empresanal para 0 Corredor de Desen
volvimento da BeIra, no desenvolvImento do PODE - ProJecto de DesenvolvImento
Empresanal patrocmado pelo Banco Mundial nos trabalhos do GPZ - Gabmete do
Plano do Zambeze, tendo a finalizar destacado as ac~6es desenvolvidas conducentes
a proclama~ao na proxIma Conferencia do Sector Pnvado da Confedera~ao NaclO
nal de Assocla~6es EconoIDlcas e as raz6es que a fundamentam

A Perspectlva Regional
Em representa~aoda Regiao Centro 0 Sr Aurehno AlmeIda, porta-voz do FORCE 
Forum Empresanal da Regiao Centro e Presidente da AET - AssocIa~6es dos Empre
sanos de Tete referenclOu a dtspomblhdade do empresanado em aSSUIDlr os desafios
do futuro e apresentou a sua dIspombIhdade em colaborar com 0 Govemo no desen
volvimento da econOIDla naclOnal

Enfattzou segUldamente os problemas que 0 sector pnvado naclOnal enfrenta de
nvados do alastramento da corrup~ao burocracIa e morosIdade na ac~ao de mstru
mentos como 0 FARE e 0 FUTUR

A terrnmar dtngm urn apelo ao Govemo para que agrhze as correc~6es destes
problemas e a operaclOnalldade dos mstrumentos referencIados em prol do desenvol
VImento da econOIDla naclOnal

Discussao em plemirla das IDterven~oes

Foram feltas mterven~6es por dtversos parlJClpantes na perspecttva de se detalharem
aspectos focados nas mterven~6es antenores

Textafnca - apresentou uma crlttca ao facto de nao haver presen~a sIgmficattva de
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agncultores na sala 0 que conslderou espelhar 0 esqueclmento a que estao votados e
o erro estrateglco em termos de pohtlca de desenvolvlmento que IStO representa,
cntlcou amda a exceSSlva enfase dada a urn eventual Corredor de Desenvolvlmento
da Belra uma vez que 0 Corredor da Belra eXlstla ha mros de cern anos

Madd, Lda focou 0 problema eXlstente no hcenclamento de empresas de
"procurement' previstas por lei que nao estava a ser concedtdo fora de Maputo,
mantendo-se 0 monop6ho do actual GCPI estatal

Proconta, Lda referenclOu a sltua~ao caotlca que os contablhstas tern de Vlver face
as repartl~6es de finan~as devlda emmentemente a corrup~ao tendo ronda referencIado
a exceSSlva velocldade com que 0 IVA esta a ser mtroduzldo que nao penrutlra 0

acompanhamento devldo nem pelas empresas nem pelas repartl~6es de finan~as e a
manuten~ao da pohtlca dlscnmmatona de nao hcenclar audttores naclonros

CFM (Porto) - real~ou a necessldade de os empresanos naclOnros se actuahzarem e
redefllllrem novas areas de negoclo uma vez que nao so 0 processo de pnvatlza~6es

se encontra pratlcamente conclUldo mas tambem a nova dtnanuca de globahza~ao

nao penrute que actlvldades desactuahzadas e pouco competltlvas sobrevlvam
Na rephca foram apresentados esclareclmentos por SEx' ,0 MIlllStrO, real~ando a
necessldade de os agncultores se organlzarem, a semelhan~a dos empresanos dos
outros sectores para assegurarem a representatlvldade do processo de reVlsao mte
gral dos procedlmentos de lmporta~ao que leva a que 0 papel do GCPI tenha de ser
reequaclOnado, eloglou a perSIStenCIa com que os contablhstas de Sofala tern lutado
pelo que conslderam os seus dlreltos mSlstlu na necessldade de 0 sector pnvado
acompanhar os esfor~os do Govemo no combate a corrup~ao Assegurou tambem
que lOa transmltlr ao seu colega da area as reservas sobre 0 processo do IVA, 0

moderador refor~ou 0 apelo de SEx' 0 Mmlstro para uma allan~a contra a corrup~ao

e referenclOu as recentes expenenCIaS organlzatlvas do empresanado de Sofala para
mvestlmentos, como mUlto posltlvas

Apresentafao de papers

Investlmento Transfrontelras, a Experlencla
21mbabwe/Mo~amblque

Paper' apresentado pelo Sr David Zausmer Duector Geral da Corndor
Developments Ltd do Zimbabwe, real~ando a evolu~ao do relaclonamento empre
sanal entre os dOIS Proses os preconceltos que as marcaram e as recentes evolu~6es

em termos de parcenas em pe de 19ualdade, com especial enfase para as estabelecldas
atraves da socledade de mvestlmentos que dtnge



Referenclar amda as questoes que constltuem no entender dos mvestldores
Zimbabweanos constranglmentos e dlssuasores de uma maIOr partlclpa15ao sua no
mvestImento em M015amblque

Debate

FOI felta uma mterven15ao por urn participante na perspectlva de se refor15arem aspec
tos focados na mterven15ao

Textafrlca - conslderou 0 Zimbabwe como urn dos Proses melhor organlzados da
AfncaAustral do qual M015amblque tena mUlto a ganhar se usasse os servll50s que all
estao dlspomvels pnncipalmente na area da mvestlga15ao e desenvolvimento agnco
la referenciando tambem que alguns dos constrangimentos para alem de serem reros
eram selectlvos, como no caso dos VIStOS pOlS afectavam somente quem tentava
operar dentro da legalidade refor15ou as vantagens em se cnarem jomt ventures
entre os empresanos dos dOlS Paises e apelou aos Govemos de M015amblque e
ZImbabwe para que passassem ambos a tratar os cldadaos de ambos os Proses como
se fossem seus
Na rephca foram apresentados esclarecimentos por S Ex a 0 Mmistro, na qualidade
de moderador que fundamentalmente relembrou 0 peso histonco do relacIOnamento
entre os dOlS Proses nem sempre com mfluencla posltlva e a POSI15ao operatIva do
Govemo de nao generalizar Acordos e Tratados com outros Proses prefenndo faze
10 pontualmente em fun15ao das necessldades objectIvas dos mvestImentos em curso
ou propostos

Corredor de Desenvolvlmento da Belra, Mltos e Reali
dades
"Paper apresentado pelo Dr Jorge Soeiro Adffilmstrador da Ufuffil Investlmentos
SarI da Belra com 0 auxiho de melOS mformatlcos e de projec15ao descrevendo e
slstematlzando as diferentes oportumdades de mvestlmento em consldera15ao na area
do Corredor, sumanzando as mterhga150es entre os mesmos e detalhando as capaci
dades de produ15ao e os valores de mvestlmento necessanos para a sua realIza15aO e
desenvolvlmento

Debate

Foram feltas mterven150es por dIversos partlclpantes na perspectIva de se esclarece
rem alguns detalhes
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Textafnca 0 facto de 0 projecto de urn corredor na zona ser urn soooo antIgo de
todos que contmua por finahzar, a malOr preponderancIa da mdustna 21mbabweana
no conjunto dos projectos apresentados, a posslbIlldade de se usar 0 mmeno de ferro
eXlstente em Mamca em vez de 0 obter do BrasIl e de se usar a energla de Cahora
Bassa em vez do gas do BUZI a reduzlda cna~ao de empregos que parecIa ser eVlden
clada nos mesmos e 0 aparente excesso de enfoque no desenvolvlmento das extrernt
dades do corredor (Belra e Harare)

TDM - 0 facto de a componente em mfra-estrutura de telecomumca~6es ter sldo
subestlmada nos projectos apresentados, face a Importfu1cla basIlar que a mesma rna
ter no desenvolvlmento dos projectos

TechnoServe - a necessldade de esclarecer, aprofundar e detalhar as smergIas gera
das os projectos agncolas e rntnerms, 0 enfoque nos grandes e pequenos projectos e
a dlstnbUl~ao dos beneflclOs entre Mo~amblque e os parcerros extenores
Na rephca foram apresentados esclareclmentos pelo Drrector Provmclal dos Recur
sos Mmerals e Energla de ManIca que clanficou nao serem as jazldas de rntneno de
ferro de Mamca suficlentes nem em quantIdade nem em quahdade para justIficar 0

aproveltamento em projectos da mdole dos apresentados, 0 apresentador, que repl
sou 0 facto de a apresenta~ao ser uma pnmelra colec~aode oportumdades de mves
tlmento em consldera~aonao sendo, por ISso, hrnttatIva nem exaustlva face a dlmen
sao glgantesca do corredor de desenvolvlmento, S Ex a 0 Mlmstro da Industrta,
ComerclO e Tunsmo que quahficou 0 docurnento de excelente, chamou a aten~ao

dos partlclpantes para a slstematlza~ao que a mesma trazla em termos de oportumda
des de mvestImento e desenvolvlmento

Notas de encerramento

Profendas por S Ex a 0 Eng Fehsberto Tomas Govemador da Provmcla de Sofala,
que enalteceu a forma clara e objectlva como os temas apresentados foram dlscUtldos
bern como a oportumdade dos mesmos

Deu por outro lado grande enfase a grande evolu~ao que se venficou, ao longo
dos anos no dtaIogo entre 0 Govemo e os representa~6es do sector pnvado, cltando
que a erntnente agresslvldade que caractenzava antenormente as tentatlVas de dtalo
go fOt sendo ultrapassada no esfor~o conjunto dos parcelros, resultando agora numa
troca de mforma~6ese Idelas mUlto posltlva

Refenu alnda como exemplo deste trabalho conjunto os recentes debates sobre a
mtrodu~ao do IVA em que, de uma forma obJectIva, foram sendo estudadas em con
Junto as formas da sua Implementa~ao

DepOts de saudar os delegados pela sua partlclpa~ao e agradecer a sua presen~a,

S Ex a 0 Governador de Sofala declarou formalmente encerrado 0 Serntnano
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SEMINARIO DE NELSPRUIT, 1 DE SETEMBRO DE 1998

SumaYlo das Discussoes

De uma forma geral, podemos conslderar de opt1mos os resultados alcanc;:ados no
"Best Western Prermer Lodge de NelsprUlt local onde decorreu a Conferencla do
Sector Prlvado

PartlClparam no evento 8011 00 pessoas aproxlmadamente em representac;:ao das
Camaras de ComerclO e Industna do lado Sul-afncano do Corredor de Desenvolvl
mento de Maputo e das Camaras de ComerclO na Suazl1fu1dIa

Dos pnnClpalS temas apresentados constaram os segumtes

• Foram apresentados dOlS dlscursos de abertura 0 pnmelro pelo Mlfilstro
Moc;:amblcano da Industna ComerclO e Tunsmo Sua Excelencla Dr Oldermro
Balm Sendo 0 segundo pelo Sr Mabena M E C Mpumalanga em subst1tUlc;:ao
do Sr Mathews Phosa

• "Uma apresentac;:ao pelo Presldente da CTA" Dr Egas Mussanhane

• "0 Corredor de Desenvolvlmento de Maputo - As lmphcac;:oes para 0 SuI de
Moc;:amblque e para a ProvmcIa de Mpumalanga Por Sr DavId Arkwnght

• "Camara de ComerclO de Mpumalanga" pelo Sr Anthony Keyser Presldente da
Camara de ComerclO de Mpumalanga

• "0 Corredor de Maputo - Oportumdades para Invest1mento , pelo Sr Paul de
Sousa, Presldente da CCIMOSA

• Moc;:amblque a plarucle malS prmuma para oportumdades de mvest1mento ,pelo
Sr Coos COOst1e CEO SPAR Lowveld

• 0 Sector Pnvado na Provmcla de Mpumalanga pelo Sr Gordon Gnffiths DI
rector Execut1vo da "Mpumalanga Investment Irut1at1ve

• "0 Corredor de LIbombo' pelo representante da Suazl1fu1ma - Dr Derek Von
Wissell

• Invest1mento em Moc;:amblque' pelo Sr Fernando Sumbana Presldente do CPI
A conferencIa abordou duas grandes areas - a pnmelra a poslc;:ao de Moc;:ambfque
promover 0 corredor e 0 seu palS tendo por dest1no 0 mvest1mento bern como colo
car os seus empresanos como parcelros em negoclOs e mvest1mentos, representando
a parte moc;:amblcana no proJecto - a segunda 0 ponto de VIsta dos Sul-afncanos e
SWIZIS em relac;:ao ao corredor e ao amblente de negoclOs em Moc;:amblque
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a dlscussao do convldado de homa, Dr Mabena (M E C EconomIc AffaIrs 
Mpumalanga) centrou-se no desenvolvlmento do Corredor de Maputo nomeada
mente nos sucessos Ja atmgldos em ambos os lados da frontelra, bem como as optI
mas perspectIvas que eXlstem para 0 futuro prevlSlvel

Em geral foram os segumtes temas ou sentImentos que sobressaIram no dla do
encontro

• Em rela«;;ao ao Corredor de Maputo 0 que Ja fOI atIngldo e apenas 0 mlClO, se
tomarmos em conta aqUllo que se espera atInglr no futuro prevlSlvel

• A lmmente comerclallza«;;ao do Porto de Maputo e da rede ferrovmna do suI de
Mo«;;amblque sao elementos chave - sem os qUaIS 0 desenvolvlmento do Corredor
nao tera contInmdade

• Com a desvalonza«;;ao do 'Rand", os mvestlmentos efectuados pelos Sul-afnca
nos em Mo«;;amblque constItuem, cada vez maIS, urn meCanIsmo de exporta«;;ao
de actIvos e de estabeleclmento de fluxos de CaIxa" em moeda forte

Mo«;;amblque e os mo«;;amblcanos representam para NelsprUlt e arredores uma
lmportante fonte de receltas e negoclOs - facto que os Sul-afncanos reconhece
ram e agradeceram

• EXlste uma enorme frustra«;;ao em todos os sectores com rela«;;ao os procedlmen
tos para obten«;;ao de VIStOS de Entrada em Mo«;;amblque e com os procedImentos
alfandeganos

Foram expressas preocupa«;;6es, mUltas das qUaIS fruto da 19norancla, de alguns
mvestldores estrangelros em rela«;;ao a LeI de Terras em Mo«;;amblque

• Em geral os partlclpantes louvaram a ImclatIva mo«;;amblcana de orgamzar e fi
nanClar a conferencm sendo de opmlao que no futuro, a organlza«;;ao/angana«;;ao
dos partlclpantes devera ser felta por mtermedlO das Cfunaras de ComerclO, no
mtUlto de aumentar 0 myel de partIClpa«;;ao e anganar maIS executIvos das gran
des empresas em Mpumalanga e Northern Provmce

• A excelente apresenta«;;ao sobre "Lubombo SDI' pelo Presldente da Federa«;;ao
dos Empresanos da SuazI1fu1dIa merece partIcular referencm pela forma como
descreveu 0 nco patnmomo ecologlco de Maputoland, aSSlm como a explora«;;ao
sustentavel desta nqueza em beneficlO dos povos dos dots paIses

• MUltas das Cfunaras presentes expressaram a vontade de se aproveltar este even
to (ou eqUlvalente) para servu futuramente como congresso anual das chefias e
dos membros de todas as Cfunaras de Comerclo e Industna envolvldas no Corre
dor de Desenvolvlmento de Maputo (utIhzadores e mvestIdores de Mo«;;amblque
e da Afnca do SuI) Eu pessoalmente acho esta Idem mUlto mteressante e eu



estou certo que 0 Dr Egas Mussanhane estara 19ualmente de acordo

No fim do dla S Exa Mmlstro Balm, expressou a sua satlsfas;:ao com 0 resultado
da conferencia e com 0 tom POSltlVO dos partIclpantes Sul-afncanos e Suazis em
relas;ao a Mos;ambique e ao Corredor como destmos de mvestimentos e parcenas

A representante da USAID Drrectora Executlva CynthIa Rozelle expressou 19ual
mente (depois da conferencIa) a sua satlsfas;:ao com 0 resultado atmgIdo por esta
ImCIatlva mos;ambicana

• FIquel com a certeza de que os nossos vIzmhos ficaram mUlto bern ImpresslOna
dos com

1 A ImClatlva mos;:ambicana

2 A abertura franqueza e preparas;:ao tecmca do Mimstro Balm do Dr Sumbana
do CPI e do Dr Egas Mussanhane, da CTA

3 Os sucessos Ja atlngidos em Mos;:ambique

4 0 Impacto econormco que 0 corredor Ja esta a ter nos seus paIses

5 0 myel de engaJamento abertura e colaboras;:ao entre 0 sector pnvado em
Mos;:ambique e 0 nosso Mmistro da Industna ComerclO e Tunsmo Dr Balm

No tempo dIspomvel nao e possivel reconhecer todos os pontos Importantes expres
sos e dIscussao durante 0 dIa

Aprovelto esta oportumdade para recordar com profunda slmpatla os 4 tecmcos
da conferencia que, na nmte antenor a esta sofreram urn aCIdente de vlas;:ao a carm
000 de Nelspnnt do qual SaIram senamente fendos Passo a citar Sr FrancIsco
VIana Sr Ken Hansen Sr Uwe Scheffer Sra Dna Antometa Poupado

/~
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ANEXO IV

RELATORIO ANUAL DA eTA

Ac~oes desenvolvldas no periodo 1997/8

INDICE
I SUMARIO EXECUTIVO
II INTRODUf;AO
1 MetodologIa de Trabalho da CTA
2 Coordenac;:ao com as CTAs ReglOn31S

3 Colaborac;:ao com 0 Govemo e doadores
m ACf;AO GOVERNATIVANA CRIAf;AO DUM NOVOAMBIENTE DENE

GOCIOS EM MOf;AMBIQUE
A Matnz e seu rovel de cumpnmento
1 1 Acc;:oes reahzadas
1 2 Incumpnmento e suas razoes

2 COIDlssao Inter-IDlrostenal e seu funclOnatnento
3 Acc;:ao govematnental na desburocratlzac;:ao

IV 0 PLANO DE ACf;OES DA CTA EO SEU NIVEL DE CUMPRIMENTO
1 Acc;:oes realizadas

1 1 Cnac;:ao da Confederac;:ao das AssocIac;:oes EconoIDlcas
1 2 Reforma FIscal e mtroduc;:ao do IVA
1 3 Revisao do C6dIgO Comerctal
1 4 Protocol0 Comerctal da SADC
1 5 Revisao da Let do Trabalho

1 6 Introduc;:ao de melOS altematlvos de resoluc;:ao de confutos
1 7 Produc;:ao do pnmerro drrect6no de empresas de Moc;:atnbtque
1 8 Produc;:ao do Busmess Confidence Index

1 9 PartlcIpac;:ao do Sector Pnvado nos Corredores de Desenvolvtmento
1 10 ApOlO as IDlssoes empresan31s estrangerras
1 11 Acc;:oes de formac;:ao em gesrno
1 12 Preparac;:ao da IV conferencIa do Sector Pnvado

2 Incumpnmento e suas razoes
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V PERSPECTIVAS
1 Capaclta~ao mstltuclOnal da CTA e das assocla~oes econonucas
2 ACTA
3 0 ProJecto de Desenvolvlmento Empresanal - PODE
4 0 proJecto do PNUD
A Confedera~ao - Vantagens e desvantagens
o Afnca Enterpnse Project
• Projecto de Coopera~ao ASla-Afnca em Mo~amblque

I SUMARIO EXECUTIVO
II INTRODU<;.Ao

1 MetodologIa de trabalho da CTA

Como regra ate ao penodo 1997/98 a CTA tern sldo constltulda por 4 elementos
representantes de illferentes assocla~oes econonucas e1eltas para 0 efelto Vma mo
va~ao fOl mtroduzlda no presente ano, aCTA decldlU mclurr no seu corpo dlrectlvo
as regIoes centro e norte Asslm, 0 Grupo de Trabalho ficou constltuldo por 5 ele
mentos sendo urn do Norte outro do Centro e tres do SuI, em representa~aodas
respectlvas regloes

Esta presen~a na CTA de representa~6es das regIoes Centro e Norte lmphcou
necessanamente mudan~as na metodologia de trabalho da CTA que conslstlram es
senclalmente no segumte

• Reumoes semestrms do Grupo como urn todo na verdade 0 plamficado eram 4
reumoes trrrnestrms a reallzarem-se nas dlferentes regloes sendo a ultlma a ante
ceder 0 4° Senunano na cldade onde este ocorresse

• Por raz6es de ordem financerra e orgamzatlva nao foram posslvels os quatro en
contros tendo se reahzado somente dOlS

• Prepara~ao dum plano de ac~oes mtemo e paralelo ao da Remo~ao das Barrerras
Adnumstratlvas

• Mmor descentrahza~ao e autononua regIonal nas matenas com caracter regIO
nal Consultas permanentes aos representantes regIonms, sobre matenas de mte
resse nacIOnal

Neste capItulo refrra-se que dIficuldades de comumca~ao nao pernutlram 0 alcance
deste objectlvo na sua globahdade no entanto como metodo de trabalho mostrou-se
de grande ImportanCla e devera ser mcentlvado

-- 63 ~---



• Apresenta~ao de relatonos tnmestrms e assocla~6es sobre 0 progresso das ac~6es

mcumbldas ao grupo de trabalho

• Envolvlmento de todas as assocla~6es econOffilcas na reallza~ao do Plano de Ac
~6es atraves da dlstnbUl~ao aos responsavels pelas dlferentes assocla~6es de van
ados pelouros nomeadmnente

• Refonna FIscal - AICAJUIKPMG,

• ReVlsao do COdlgO Comerclal- AEPRIMO

• Protocolo Bl1ateral Mo~mnblque/Zlmbabwe - ACBIAET,

• Protocolo Bl1ateral Mo~mnblquelMalawl - AAGICONIlGEZA

• Protocolo Comerclal da SADC I AIMOIKPMG,

Remo~ao de Barrelras Adffilillstrativas e Faclhta~ao Tunstica - AICAJU,

• ReVlsao da LeI do Trabalho - AEPRIMO,

• Desenvolvlmento do SectorInfonna~ao, das MIcro e PMEs -ACIANAIAJEM,

• Desenvolvimento da Rede Comercial Rural e do sector agncola - AGRARIUSI
ACB,

• ApOlO InstituclOnal e cna~ao da Confedera~ao,coordena~aodas Assocla~6es
-AEPRIMO,

• Cna~ao da Funda~ao para 0 Desenvolvimento do Sector Pnvado - AIMO,

• Cna~o de MelOs Alternativos de Resolu~ao de Disputas (ADR), mtegra~ao
na eqUlpa junto a AR e USAID - Sr Mano Ussene,

• Prepara~ao do 4° Seffilnano do Sector Pnvado - AEPRIMO,

• Corredores de Desenvolvimento - ASANTROPIAMPEMO I CCIMOSAIACBI
ACIANA

• Cna~ao dum Centro de Infonna~6es Empresanms, divulga~ao, Home Page e
de urn Busmess Confidence Index - ACMlCCMOSAlKPMG,

• MIss6es Empresanms - CCM,

• AudItor Honorano - Pnce Waterhouse
Duma fonna geral os Objectivos desejados ao fazer tal dlstnbUl~ao foram alcan~ados,

que resultarmn em

• Mmor descentrahza~ao nas tarefas,

• MalOres resultados alcan~ados no ambIto geral das ac~6es pianificadas para 0

penodo,

• Responsablhdade coiectiva no sucesso/fracasso do presente Grupo de Trabalho
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2 Coordena~ao com as CTAs ReglOmlls

Sem duvIda fOl uma das maIores movac,;oes mtroduZldas na CTA a mclusao no seu
selO de dOIS representantes regIOnaIS

No entanto este fOl tambem 0 maIor desafio ao novo elenco da CTA dado que
embora 0 ObjectIvo se mostrasse nobre os melOS dispomveis para 0 levar a cabo nao
permturam 0 seu alcance na gioballdade

Dum lade melhonas deverao ser mtroduZldas na comumcac,;ao entre as diferentes
regloes as representac,;oes reglOnaIS da CTA deverao ser dotadas de capacidade de
reproduc,;ao e envlO de documentac,;ao e as diferentes assocmc,;oes dotadas de melOS de
comumcac,;ao expedidos para que este objecuvo seja alcanc,;ado

3 Colabora~ao com 0 Governo

Desde 1996 que as relac,;6es sector pubbco e pnvado tern vmdo a estreitar se tendo
sIdo 0 penodo 1997/98 0 que maIOf dmarrnsmo nesta relac,;ao apresentou Este estreI
tar de relac,;6es venficou-se nos vanos dormmos nomeadamente

Remoc,;ao das barrelras adrmmstrauvas onde os encontros menSaIS se sucederam
normalmente no que resultou a realIzac,;ao das tarefas bstadas no CapItulo III

• AnalIse conjunta de legIslac,;ao pohucas e outras decIs6es que de algum modo
afectam 0 desenvolvImento empresanal em Moc,;ambique

ParttcIpac,;ao permanente em eventos govemamentaIs naClOnaIS ou reglOnaIS que
de algum modo abrangessem 0 sector empresanal

AvalIac,;ao conjunta dos efeitos do Protocolo Comerclal da SADC em Moc,;ambique
e defimc,;ao duma estrategta comum de ratlficac,;ao

Desenho organIzac,;ao e gestao conjunto dum Projecto de Desenvolvimento Em
presanal de memo - lange prazo denormnado PODE

• ApOlO a pubbcac,;ao do pnmelro DIrectono de Empresas de Moc,;ambique

4 Colabora~ao com os doadores

Neste capItulo os parcelfos tradICIOnaIS da CTA nomeadamente a USAID Banco
Mundlal DFID e Umao Europeia contmuaram 0 seu apOlo as aChvldades da CTA
mclumdo a realIzac,;ao do 4° Sermnano do Sector Pnvado

Estas organlzac,;oes por sobcItac,;ao da CTA apOlaram vertentes dlstmtas nomea
damente

ApOlO msutuclOnal aCTA atraves de fundos para 0 apetrechamento dos seus
escntonos (UE) e suporte de todas as deslocac,;6es do Grupo de Trabalho tanto a
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myel mtemo como extemo (USAID)

• Fmanclamento da avahac;ao do lmpacto do Protocolo Comerclal da SADC em
Moc;amblque (USAID)

• Avahac;ao das necessldades das empresas MOyamblcanas para a melhona da sua
competluVldade, desenho e financlamento do Projecto de Desenvolvlmento Em
presanal - PODE, cUja lmplementayao se encontra em curso

De sallentar que neste penodo venficou-se a entrada de mms dOts parceuos nomea
damente a ASDI e a Fundayao Fnednch Erbert, que apOtam 0 processo de cnayao da
Confederac;ao

III Ac<;.Ao GOVERNATtvA NA CRIA<;.Ao DUM NOVO
AMBIENTE DE NEGOCIOS EM MO<;.AMBIQUE

1 A Matnz e seu nivel de cumpnmento

1 1 ACfiies realzzadas

Ao longo do penodo 1997/98 vanas acc;6es tendentes a melhorar 0 amblente de ne
gOClOS foram reallzadas a problema mmor, tal equal fOI referenclado no penodo
antenor e a dlVulgal,(ao e lmplementac;ao dessas tarefas Para ultrapassar este facto
adoptou-se 0 metoda de usar a lmprensa escnta para a sua dtvulgac;ao expenencIa
essa que por ser recente amda nao se pode avallar 0 seu lmpacto

Asslm, neste ambIto foram reahzadas as segumtes acc;6es

• A mvel do Mtmsteno da JustI~a

Dlspensa de papel selado lsenl,(ao de selos, slmphficac;ao do reconheclmento de aSSI
naturas atraves da mtrodul,(ao do reconheclmento em presenc;a em qualquer reparu
c;ao do estado

• A mvel do MICTUR

Ehrrnnac;ao da necessldade do certtficado de hablbmc;6es, mtroduc;ao em Maputo do
One Stop Shop" na DPICT, da cldade do Maputo, slffiphficac;ao do processo de VIStO

nas, slmphficac;ao do processo de regtsto como lmportador, errnssao de novo modelo de
BRI dtvulgac;ao no Nottclas das mmores barrerras adrrnmstrauvas ja removldas

A myel do MICTUR dlversa leglslac;ao fOt aprovada e outra se encontra em dts
cussao,nomeadamente

a Aprovac;ao da Pohuca e Estrategta Industnal

b Revogal,(ao da LeI do ComerclO Pnvado 7/79, remetendo esta matena ao Codtgo
Comerclal



-i;.NEXO l\l- RELATOR10 ANUAL

c Resoluc;;ao para adesao a Convenc;;ao de Pans e ao Protocolo de Madnd sobre
propnedade mdustnal

d SubIlllssao para dIscussao da Lei de Industna e do CodIgo da propnedade Industnal

e Aprovac;;ao, pelo Conselho de Mlmstros do Regulamento do LlcenClamento In-
dustnal e do Regulamento do Llcenclamento Comerclal

• A mveldo MPF

Isenc;;ao de selos nos requenmentos, reVlsao das taxas do lmposto do selo e dlscussao
com a comumdade empresanal do novo lmposto - IVA

• A myel do CPI

Actuallzac;;ao dos prospectos mformatIvos reVIsao do formulano de proJectos e alte
rac;;ao do Regulamento das Zonas Francas (amda em dIscussao)

• A myel do Banco de Mo~amblqlle

EhIlllnac;;ao da necessldade de apresentac;;ao balanc;;os audltados anualmente pelas
empresas estrangerras

• A myel do Mmtsteno do Trabalho

Revlsao da Lei do Trabalho e ehIlllnac;;ao da necessldade de comumcac;;ao de fenas

• A myel do Mtmsterlo da Agncultura e Pescas

Revlsao da Lei de Terras

1 2 Incumpnmento e suas raziies

2 CODllssao Inter-lDlDlstenal e sell funclOnamento

Esta COIlllssao teve urn born funclonamento no seu ImclO, 0 que perIllltIu no penodo
1996/7 urn malOr desempenho da mesma no entanto a partlr do presente ano 0 seu
ntmo decam e houve uma constante rotac;;ao dos seus membros 0 que nao perIllltIu 0

alcance de grande parte dos seus obJectIvos
Asslm algumas tarefas prevlstas para 0 penodo 1997/8 nao foram cumpndas

3 Ac~ao governamental na desbllrocrattza~ao

Mals uma vez se constatou que as mudanc;;as no funclOnamento das mstItmc;;6es do
govemo somente funclOnam no papel pOlS na pratIca quase nada aconteceu, pnncl
palmente a myel das provmclas

o malor desafio nestas mudanc;;as esta no comportamento e mentalldade do funcl
onano pubhco, que contInua conslderando 0 empresano como fonte de receltas e ao
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mesmo tempo mimigo A percepc;;ao de que 0 empresano e 0 malOr contnbumte do
OGE amda nao eXlste

Outras acc;;6es Importantes que nao aconteceram foram a revisao do Codtgo Comer
Clal por mamfesto desmteresse do orgao de tutela 0 Mtmsteno de Jusnc;;a, 0 qual nada fez
para 0 mlClO desta Importante reforrna legal, e a ehmmac;;ao dos VIStOS ou sua sunphfica
c;;ao pOlS tomou-se Imposslvel JUlltar os Mlmstenos mteressados nomeadamente 0 do
Intenor Negoclos Estrangerros e Cooperac;;ao, Plano e Fmanc;;as e 0 MICTUR

IV a PLANO DE AC<;OES DA CTA Ea SEU NIVEL DE
CUMPRIMENTO
Como fOi referencmdo no capitulo relanvo a metodologla a CTA no presente ano
preparou urn Plano de acc;;6es paralelo ao da desburocranzac;;ao, cUJo myel de cumpn
mento pretende ser abordado no presente capitulo

Refira-se que embora urn grande cOll]unto de acc;;6es nao tenha sldo levado a cabo
por dlficuldades de vana ordem, nomeadamente, a falta de fundos para a reahzac;;ao de
estudos apOio mstltuclOnal as assoclac;;6es econorrucas e a falta de capacldade humana e
matenal da propna CTA, a partida nao era mtenc;;ao do Grupo de Trabalho que tatS
acc;;6es fossem executadas num ano mas sem que fossem mdlcatlvas para urn penodo de
pelo menos dOis anos como vern referenclado no propno Plano de Acc;;6es

A capacldade humana e organlzatlva da CTA teve urn certo peso na falta de reah
zac;;ao de todas as actlvldades previstas ou no rrummo no controle da sua execuc;;ao
pelas mstltUlc;;6es responsablhzadas no ambito da dlstnbUlc;;ao de tarefas, dat que seJa
preciso repensar a estrutura da CTA, nos proxlmos tempos

A segUlr se descreve 0 myel de cumpnmento do Plano de Acc;;6es da CTA

1 Ac~oes Reahzadas

1 1 Cna~iio da Confedera~iio das Assocza~oes Economzcas

Este proJecto que se pretendla acabado durante 0 4° Serrunano de Sector Pnvado Ja
deu passos slgmflcanvos para a sua concretlzac;;ao nomeadamente a elaborac;;ao do
pnmelro draft" dos estatutos da futura confederac;;ao e sua dlstnbUlc;;ao pelas assocl
ac;;6es para dlscussao

A fase segumte e a sua dlscussao com as assocmc;;6es, aprovac;;ao dos estatutos el
ou forrnac;;ao da Comissao Instaladora de modo a que a mesma se concretize 0 mats
breve posslvel

A reumao de 14 e 15 de Setembro que antecede 0 4° Serrunano decldtra sobre a
matena
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Note-se que 0 presente proJecto conta com 0 apOlo da ASDI e da Funda~ao

Fnednch Ebert

1 2 Reforma Fzscal e zntrodufiio do IVA

Neste capItulo da reforma fiscal destaque e dado a partICIpa~ao da CTAnas reumoes da
Cormssao do IVA e na partICIpa~ao do sector pnvado atraves das suas assocIa~oes, nas
dIscussoes relatIvas a sua mtrodu~ao a myel provmclal e tambem a myel da capItal do
palS

A CTA para este efelto conta com a colabora~ao da KPMG seu assessor nesta
matena do que tern resultado a pubhca~ao de dIversa mforma~ao sobre 0 IVA, bern
como bastante correspOndenCIa com 0 Govemo apelando para uma malor senedade e
cUldados eSpeCIalS no processo de mtrodu~ao deste novo Imposto

1 3 Revzsiio do C6dzgo Comerczal

EfectlVamente esta tarefa devena constar das actIvIdades nao cumpndas no entanto
o papel que coube ao sector pnvado nomeadamente a apresenta~ao do calendano de
reVIsao matenas pnontanas e ate protestos Junto ao govemo pela morosIdade do
programa, fOl realIzado embora sem sucesso como fOl referenclado antenonnente

Nesta matena tern se venficado do lado do govemo total desmteresse no ImclO
deste proJecto 0 que se reflecte num vazlO legal na actIvIdade comerclal nao obstante
a mtrodu~ao do novo regulamento do hcenclamento comerclal e mdustnal

So nos resta neste capItulo malS uma vez apelar a malor celendade do Govemo
no processo de reVIsao deste COdIgO

1 4 Protocolo Comerczal da SADC

Com 0 apOlO da USAID aCTA levou a cabo urn estudo do Impacto do Protocolo
ComercIaI da SADC na econorma mo~ambIcana e mUlto partIcularmente no desen
volVImento do sector pnvado

o estudo contou com a partICIpa~aO do sector pnvado atraves da realIZa~aO de
encontros e sermnanos com as assocIa~oes econormcas de algumas provmcIas, no
meadamente Maputo Sofala Tete e Nampula bern como a reahza~ao duma Confe
renCIa Fmal em Maputo no qual VaG ser dIscutIdos os resultados finalS a comple
mentar os encontros parCIalS e sectonalS reahzados com 0 mesmo fim

Do estudo reahzado espera se que 0 sector pnvado mo~ambIcanoperceba as van
tagens da GlobalIza~ao da econorma bern como IdentIfiquem as oportumdades que
se abrem, e as dIficuldades que poderao surgIr

As vantagens comparatIvas sao urn concelto que 0 presente estudo Val mtroduzIr
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no "modus operaudI" do nosso empresanado
Espera-se tambem que urn programa de preparac;ao do sector pnvado para a en

trada do Protocolo seja desenhado no ambIto do mesmo estudo

1 5 Revlsiio da LeI do Trabalho

Embora nao tenha udo 0 efeito desejado a CTA com 0 apOlO da USAID, elaborou
uma anahse detalhada das desvantagens da Let do Trabalho ora aprovada pela AR,
tendo para 0 efelto contratado urn especlallsta da USA, que em colaborac;ao com a
CTA e consultores moc;ambicanos, apresentou a referencmda analIse aAR

Partlcular atenc;ao ao facto de 0 Govemo ter apresentado a AR uma versao da LeI
nao dlscuuda na CCT, onde vanos dos problemas que a LeI apresenta havlam sldo
ultrapassados pelos tres mtervementes, Govemo, Empregadores e Smmcatos

1 6 lntrodufiio de Mews Alternatzvos de Resolufiio de Conflltos (ADR)

Este e urn processo totalmente hderado pela CTA e Assemblem da Repubhca Preten
de-se com 0 mesmo cnar uma altematlva cremvel ao actual SlStemajUmClal, atraves
da cnac;ao de tnbunals de arbltragt''ffi para a resoluc;ao de confhtos COmerClalS naCl
onals e mtemaCIOnalS

Com a ADR pretende-se dar malor confianc;a ao mvesudor estrangelro e malor
moblhdade faclhdade e rapldez na resoluc;ao de confhtos entre os operadores
econormcos, dada a morosldade ja demasmdo conheclda do nosso SIstema JUdICIal

Para 0 efelto Moc;amblque ja deposltou em Nova lorque a Rauficac;ao da Conven
vao de Nova lorque acto este reahzado pelo VIce Presldente daAR, e esta a preparar
leglslavao pertmente para adequar 0 amblente legal Moc;amblcano a ADR

Na mesma altura, 0 Grupo daADR esta a colher expenenclas dos palses VIZlnhOS
nesta matena, nomeadamente da Afnca do SuI, em SIstemas de gestao deste mstru
mento de resoluc;ao de confhtos

Espera-se para 0 proXImo ano 0 depOSIto e aprovac;ao dos mstrumentos da ADR
na Assemblem da Repubhca

1 7 Produ~ao do pnmelro DirectorlO de Empresas de Mo~bIque

Esta 10lcmtlva que teve 0 apOlO do MICTUR, toma-se num dos melhores mstrumen
tos do sector pnvado para desenvolver neg6clOs entre Sl Este drrectono e 0 pnmerro
do genero pos mdependencla

o directono Val ser tambem 0 pnmelro melO de garantla de sustentablhdade da
CTA e suas assoclac;6es

o mesmo espera-se que seja apresentado ao pubhco por ocaSlao da Conferencla



ANEXO IV-" RELATORIO ANUAl
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1 8 Produfiio do Buszness Confidence Index

Processo de produs;ao do Busmess Confidence Index esta numa fase adlantada que
conslste na recolha de dados referentes aos meses de Mars;o a Julho que comparados
com os dados amda por recolher de Julho a Setembro far-se-a a pnmelra comparas;ao
da lmpressao das pessoas/mstltms;oes consultadas sobre 0 melO de negoclOs em
Mos;amblque

Este projecto esta sendo felto por enttdade mdependente de fonna a garanttr trans
parenCla e fiablhdade dos resultados Asslm Mos;amblque juntar-se-a a outros palses
que tern llliclattvas ldenttcas

Os resultados serao regularmente pubhcados na lmprensa naclOnal e estrangelra
Este projecto e reallzado em colaboras;ao com a CCMOSA

1 9 Partlczpafiio do Sector Pnvado nos Corredores de Desenvolvzmento

Esta componente f01 desenvolvlda essenctalmente pelas assoctas;6es dlrectamente
hgadas aos corredores em alguns casos em nome da CTA como f01 0 caso de Maputo
em que a CCMOSA representou e contmua a representar aCTA nas negoclas;oes
tendentes a cnas;ao da Companhta do Corredor de Desenvolvlmento do Maputo

Relattvamente ao Corredor da Belra f01 cnado urn Forum EmpresanaI para a
promos;ao da partlclpas;ao do empresanado mos;amblcano nas oportumdades de ne
goclOs que ele Val proporclOnar

No Corredor de Nacala sentimos que eXlste uma necessldade de mawr
envolvlmento do empresanado local

1 10 Apozo as mzssiies empresanazs estrangezras

Esta f01 uma acs;ao pennanente que se caractenzou por uma pennanente relas;ao com
o CPI para a coordenas;ao de lTIlss6es empresanals Em algumas das acs;6es aCTA
contou com a colaboras;ao da Camara de ComerclO de Mos;amblque e dos represen
tantes da CTA nas regloes para 0 sucesso das mIssoes

Neste ambIto aCTA organlzou encontros com empresanos mtegrantes da VIslta
do Presldente Frances Pnmelro Mlmstro da Malasla e com as lTIlss6es empresanals
da Alemanha Macau e Smgapura

Para fora do palS organlzou se a lda ao lans;amento da Imctatlva dos Llbombos
em Durban

De notar que a CTA tern sldo usualmente convldada a mtegrar lTIlssoes preslden
ClalS no entanto dada a fraca capacldade financelra da CTA estas nao tern sldo bern
sucedtdas
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III ACfoes de Formafiio em Gestiio

A CTA em resultado dum acordo de colabora~iio entre a AIPortuguesa e a AEPRIMO,
reahzou dlversos cursos em Maputo, Belra e Nampula em areas como Gestiio Estra
teglca Marketmg e Vendas e Comerclo IntemaclOnal

1 12 Preparafiio da 4a Conferencza do Sector Pnvado

Como tern sldo usual a CTAJuntamente com os dlversos parcelros de coopera~iio e
Govemo esuveram envolvldos na prepara~iioda ConferencIa mlclada em Nampula e
ChlmOlo e Nelsprmt cUJo termIno sera em Maputo

A partlclpa~iio do sector pnvado na orgamza~iio, defim~iio dos conteudos das
conferenclas e autonorma financelra amda niio aunglU 0 myel deseJado

Toma-se aSSlm urn desafio para 0 proxImo ana que 0 sector pnvado seJa 0 real
organlzador destas conferenclas em todos os senudos nomeadamente na defim~iio

dos conteudos e seu fmanclamento

2 INCUMPRIMENTO E SUAS RAZOES

°Plano de Ac~6es para 0 presente ana mostrou-se amblclOso no entanto ele reflecua
os problemas que 0 sector pnvado Vlve e quer ver resolvldos pelo que vanas foram
aquelas que niio foram atmgldas

A pnnclpal raziio prende-se com a falta de capacldade mstltuclOnal da CTA e das
suas assocIa~6es 0 que niio permItlU malOr reahza~iio Doutro lado, dados os poucos
recursos humanos da CTA e seus membros, tomou-se necessano a pnonza~iio das
ac~6es

Asslm as segumtes ac~oes niio foram reallzadas

21 Apow ao Desenvolvlmento da rede comerczal rural, sector agncola, PMEs e
sector de mformafiio

2 2 Cnafiio da Fundafiio para 0 Desenvolvlmento Empresanal

2 3 Cnafiio dum Centro de Informafoes Empresanals

2 4 Apow mshtucwnal as assoczafoes economlcas membros da CTA

2 5 Instalafiio e cnafiio de condlfoes de trabalho adequadas aCTA
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V PERSPECTIVAS
1 CapacIta~ao msbtucIOnal da CTA e das assocIa~oes econormcas

Esta contmua sendo a grande preocupa\tao da CTA que e 0 fortalecimento das asso
cIa\toes nela mtegradas

Nos ultlmos anos tern havido alguma viragem dos parcelros de coopera\tao no
sentldo de apOlarem directamente 0 sector pnvado no seu esfor\to de desenvolvImen
to aSSIm alguns proJectos foram desenhados para 0 efeito nomeadamente 0 da Umao
Europela Banco Mundlal (PODE), UNDP e ASIa Afnca CooperatIon (nCAD)

Destes proJectos 0 da DE e 0 que maIS apOlo precomza as assocla\t0es econorrn
cas no entanto embora esteJa aprovado nao tern aInda prazos de arranque

Preve-se 0 arranque em FevereIro, do PODE como VaI ser referenciado no
proxImo capItulo

2 ACTA

AactlvIdade da CTAdurante 0 penodo 1997/8 nao se hrrntou a Remo\tao das Barrel
ras Adrmmstratlvas tendo se tornado no mterlocutor do Sector Pnvado Junto ao Go
verno e doadores

AssIm as suas actIvldades come\taram a eXlglr dela uma outra estrutura com
maIor capacIdade de resposta as dIversas sohcIta\toes tanto das assocla\t0es mem
bros como dos mversos parcelros de coopera\tao

Doutro lado a mexIstenCla de capacIdade Junmca da CTA leva a ambIgmdades
nas responsabIhdadesJunto aos comprorrnssos assurrndos com mStltul\t0es que apOlam
algumas das ac\toes da CTA

Da expenencia do presente ano uma estrutura que nao preveJa urn secretano
Geral dOlS assessores perrnanentes (econorrnsta e Junsta) e pelo menos urn assessor
por reglao nao perrrntlra aCTA ou a Confedera\tao e seus membros cumpnr cabal
mente com as dIversas sohcIta\toes do momento

Deste modo e em cumpnmento duma das tarefas mcumbldas no ultlmo encontro
das assocla\toes a preceder 0 Tercelfo Serrnnano do Sector Pnvado, aCTA preparou
o proJecto de estatutos da futura confedera\tao e levou-o a discussao com as aSSOCIa
\toes

3 0 ProJecto de DesenvolVImento Empresanal - PODE

Este proJecto VIsa essenclalmente apOlar as empresas Mo\tambicanas na melhona da
sua competItlVIdade, bern como da sua capacidade de fornecer bens ou servl\t0s aos
grandes proJectos em curso no paIS (Lmkage Program) atraves de forrna\tao de pes
soal e gestores apOlo na busca de mercados e parcelros, hga\toes aos grandes proJec-
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tos Vma outra componente e 0 apolO msutuclOnal as assocla~oes empresanms
Para 0 efelto urn COilllte de GesUio conJunto Sector Pnvado/Govemo fm cna~ao,

de forma a garanur a sua Implementa~ao com part1Clpa~aodo sector pnvado
o referenclado proJecto devera ImClar em 1999, apos d01S estudos de avaha~ao

da compeuuvldade das empresas reahzado com 0 apOlO da CTA, e que abrangeu 130
empresas de Maputo Belra, Mamca Quehmane e Nampula1Nacala

4 0 ProJecto do PNUD

Embora menor que 0 PODE este proJecto e da ImClatlva do PNUD e contempla 0
mesmo obJectlvo do pnmelro - Desenvolvlmento do Sector Pnvado - pel0 que mnda
eXlstem dlscussoes se a sua gestao nao devena ser conJunta com 0 proJecto do Banco
Munmal
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ANEXO V- SONDAGEM DE OPINIAO AOS PARTICIPANTES

ANEXO V

SONDAGEM DE OPINIAo
AOS PARTICIPANTES SOBRE 04° SSP

1 Na sua avaha~o, qUaIS foram os 4 temas mals Importantes debatIdos na
Conferencla?

Desequdfbno do desenvolvlmento Norte/SuI
a lmpacto do programa MOZAGRIUS na Provmcla do Nlassa

• a Custo de fazer negocIOs em Mo~amblque

• A burocracIa e 0 seu lmpacto no desenvolvimento da agncultura no Norte
• EXlstenCIa de barrelras ao myel do MAP e M T C
• Melhona de transportes rodovmno e ferrovlano
• Sector Agncola (Algodao)
• Seguran~a no mvestImento
• LeI do ComercIO e pohtIca para 0 ramo ahmentar
• Tanfas altas e falta de competItIvidade no sector de transporte aereo
• Acesso ao credIto com taxas de JUros aceSSlveiS
• Redu~ao da burocracla essenclalmente para as pequenas e medIas empresas
• Melhoramento de mfra-estruturas estradas energla e comumca~ao
• Bmxa qualidade do produto Mo~amblcano

• Fraca capacidade dos orgaos do Estado as suas pohtIcas sao armgavels para
com os mvestIdores

• 0 problema dos VistOS
• As oportumdades que eXlstem em Maputo para 0 sector pnvado
• as carmnhos a segmr para ImClar la~os empresanms com Mo~amblque

• Desenvolvimento dos recursos humanos
• Coopera~ao regIOnal dentro da SADC
• Formalismo admImstratIvo no que diZ respelto aos procedlmentos na frontel

ra (pessoas e mercadonas)

• Coopera9ao regIOnal e todos ganham
• As ImclatIvas tern de ser hderadas pelo sector pnvado com os govemos a

apOlarem e a fomecerem mfra-estruturas
• Assuntos laborms e salanos habIhdades e dispomblhdade
• Como e que 0 Corredor de Maputo afecta 0 mvestImento em M09amblque?
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• NecessIdade de melhorar as mstalac;;6es do posto frontemc;;o

• DIreltos a terra em Moc;;ambIque

• Compensac;;ao dos trabalhadores e smdlcatos
• A prestac;;ao de contas sobre 0 progresso ou falta do mesmo no que dlZ respelto

aos assuntos levantados antenormente

• A necessldade duma assocIac;;ao agncola

• A necessldade de ter relac;;6es mms facels com os nossos vlzmhos

• Desenvolvlmento da Reglao Centro
• Aspectos hgados ao BRI e suas consequenclas

• PrecauC;;6es na mtroduc;;ao do IVA (Imposto sobre 0 Valor Acrescentado) e 0

seu Impacto na economIa

• Sobre 0 subomo nas Fmanc;;as

• Sobre a corrupc;;ao
• A senedade no apOlo aos empresanos

Corredores do DesenvolvImento

• InvestImento transfrontelra

• A perspectIva local

• Procurement"
• Inspecc;;ao pre-embarque de mercadonas pela ITS

• Necessldade da presenc;;a de uma Assoclac;;ao de Agncultores

• NecessIdade de boas relac;;6es com os pmses vIzmhos

• NecessIdade de formulac;;ao de alguns decretos (Llcenc;;a de Importac;;ao)

• MorosIdade dos documentos nas DIrecc;;6es ProvmcIms enos MImstenos

• MorosIdade de financlamentos na FARE
• Cnac;;ao de facIhdades pelos Bancos para 0 empresanado naclOnal

• Defimc;;ao de sectores de actIvIdades

• Papel da mdustna no aspecto de pnvatIzac;;6es

• Fluxos e mfluxos de desenvolvImento

• Ehmmac;;ao da burocracla no Aparelho do Estado

• Parcena entre empresanos naClOnms
• LegIslac;;ao Regulamento da LeI do LIcencIamento Comerclo e Industnal

• Operac;;6es de Importac;;ao burocracIa, fuga ao fisco e subomo
• ActIvIdades da COlTIlSSaO Tecmca das AssocIac;;6es eCOnOlTIlCaS e seu relaclO

namento com 0 Govemo

• lntervenc;;ao de abertura do MmIstro da Industna ComerclO e TurIsmo
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• Promo~ao de pequenas empresas
• As observa~6es do propno presldente da mesa e dos Mlmstros IStO e se estl

vessem em condI~6es eles propnos tomanam emprestlmos para lllvestirem
em Mo~amblque?

Oportumdades de lllvestimento, IStO e abertura de escolas pnvadas

• Forma~ao

• Urn comprorrusso e estabeIeclmento do quadro para a facdlta~ao dos movl
mentos (RAS e Mo~amblque eRAS) para tunstas que chegam a regIao

• A questao de seguran~a e extradwao
Contrabando de drogas e trafico de armas roubo de carros etc contrastando
se com 0 posto frontem~o umco com 0 passar do carillo (passaporte) pelo
computador, como controlar IStO com sucesso?

• Como e que 0 sector pnvado e/ou os govemos de facto tentam potencIahzar 0

seu propno povo e 0 eleltorado?

2 Que outros assuntos lmportantes gostana de ter abordado na ConferencIa?
• Estado deve aJudar 0 Sector Pnvado a negoclar as suas dlvldas com a Banca

A reIa~ao llldustnal entre Norte/SuI do paIS
Faclhdades FISCaIS de lmporta~ao

Promo~ao da rede Agro-pecuana

• Redu~ao de lmpostos
Reablhta~ao de estradas
Slmphfica~ao adrrumstratlva e desburocratlza~ao

Arbltragem em casos de Confhtos no ramo comerclal com a Banca
• Metodos de acesso ao crernto
• Debater sobre a deslgualdade eXlstente entre os operadores da area comercial

por fuga aos lmpostos

• IVA e sua ImportancIa
• Pohtlca e estrategla para 0 ramo do tunsmo

Como estao os empresanos orgamzados para a cna~ao de orgao de
representatlVldade Junto das IllStltul~6es do Govemo e nao so
Discussao da VIablhdade de parcena com 0 Govemo nas areas de Hotelana e
Tunsmo

• Retalho do financlamento a pequena llldustnalagncultura
• Credlto Bancano para comerclallza~ao de vlaturas e maquillas agncolas
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• Regulamento sobre 0 mvestlmento do sector farruhar pequenas e medIas em
presas

• Regulamento sobre contrata~ao de tecmcos naClOnalS e estrangelros
• Causas do encerramento de grandes empresas no norte de Mo~amblque, como

as do caJu e a TEXTERNO
• 0 enquadramento do sector pnvado mdustnal de pequena escala com 0 forma

de mcentlVa-Io para 0 surglmento do sectorpnvado de medIa e grande escala
• Como dmarruzar 0 sector pnvado com financlamentos?
• MedIdas para dIsclphnar a concorrencIa desleal entre operadores formals e

mformals e suas Imphca~oes

• Cna~ao de malS postos de trabalho
• Deve-se dar conclusoes referentes a ConferencIas antenores para eVltar repe

tl~oes dos mesmos pontos cnando aSSlm urn atraso na lmplementa~aode de
CIsoes

• Melhoramento do comerclO e expansao para zonas carentes, cnando condl
~oes louvavels

• CaJu - recupera~ao do caJual eXIstente, protec~ao e mdustnalIza~ao do caJu
• Ao myel da agncultura promover mvestlga~ao e encontrar recursos financeI

ros para renova~ao das sementes
• ComerclO mformal e sua legahza~ao - acabar a medlO prazo esta actIvIdade

que se reahza em condl~oes precanas para condI~oes eXIgldas
• Pohtlca fiscal nas zonas ruralS
• Coloca~ao de produtos nos mercados centralS
• Inser~ao do sector pnvado nas zonas potenClalS de desenvolvImento econo-

rmco A sItua~ao do DPICT na cldade da Belra
• Isen~ao dos drreltos alfandeganos para mvestldores naClOnalS
• Descentrahza~ao no tratamento de documentos de hcenclamento
• Todos os assuntos concementes ao sector pnvado todavIa nao efacI1, pOlS

lmphcana partIcIpa~aode outros MIlllstenos de tutela
• Dar malS pormenores sobre a sltua~ao do FARE e FUTUR
• Cnar uma estrutura Jundlca nas Fman~as para combater 0 subomo
• Legallza~ao do comerclO mformal
• Contnbuwao FIscal do Grupo B
• A falta de contnbUl~ao das InstItUl~oes Bancanas nos debates

ArtIcula~ao entre Mmlstenos e Drrec~oes ProvmCIalS
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AN,fXOV- S9NDAGEM DE OP,NIAo AOS PARTICIPANTES

• Como SaIT da cnse econorruca que 0 pms atravessa?
A LeI do ComerclO e Industria

• Decreto que cna 0 regIme fiscal e aduaneiro especIal so na regiao do Vale do
Zambeze

• Vale do Zambeze, GlobalIza~ao e parcenas
• Como proteger os empresanos naClOnms
• Pohuca de desenvolvimento rural e fonnas de reablhta~ao das zonas rurms
• Pnvauza~6es do sector naclOnal empresas pnvattzadas e parallsadas
• Revisao do C6dIgo Comercial que Jadata de ha 110 anos
• Os problemas merentes a produ~ao e comerclallza~ao agncola apesar de parte

desta matena estar a depender do MAP
• Agncultura econorrua de base do pequeno comerclO
• FacIlIdades na consutuI~ao de novas empresas
• Como pnonzar as pequenas e medIas empresas em pohttcas bODlficadas de

credIto
• Papel da agncultlIra no desenvolvlmento Incenuvos a exporta~ao agncola
• Como vrrar a face actlIal do parque mdustrial?
• FacIhdades de financlamento nos Bancos ou nas OrganIza~6es nao govema-

mentms
• Cna~ao de capItms de nsco para 0 sector mfonnal e sua legalIza~ao

• Apresenta~ao de temas sub-sectonms
• Envolvlmento do sector financelro caractenza~ao dos empresanos pontos

fortes fracos e pontos de VIsta do sector
• Invesumento pubhco em mfra-estruturas
• Desenvolvimento rural mtegrado

3 Dlga-nos como poderemos melhorar na proXIma Conferencla?
• Importante ter novos palestrantes
• Apresenta~ao de ac~6es praucas matenalizadas no mtervalo das conferencIas

realIzadas
• Deve-se mclUlr nas Conferenclas 0 MIDlsteno do Intenor Banca, Saude e ou

tras lmportantes msutlII~6es

• A Conferencia deve ser de dOlS dIas para melhor dIscussao dos vanos temas con
cedendo aSSllTI aos partlCIpantes em pelo menos 30% de tempo de mterven~ao

• AVISO prevlO da realIza~ao da conferencla
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• DIstnbmc;ao dos textos apresentados durante a ConferencIa para todos os par
ttclpantes

• Apresentac;ao por escnto dos obJecttvos alcanc;ados no penodo em questao a
myel nacIOnal e regIOnal

• Promovendo pequenas Conferenclas atraves das Assoclac;oes

• DIstnbmc;ao dos temas para dtscussao com antecedencIa

• Introduc;ao de urn tema dedlcado aos transportes parttcularmente a reablhta-
c;ao de estradas

• Dar espac;o de mtervenc;ao as pequenas e medtas empresas

• MaIOr contacto com agentes econorrncos
• A posslblhdade dos pequenos agentes econorrncos se pronunclarem atraves

de urn convite

• Melhor controlo do uso do tempo por mtervemente

• A quahdade das mtervenc;oes deve ser melhorada

• Melhor coordenac;ao com os membros regIOnars do C T A

• Devem partlclpar membros de outros Mmlstenos para efeltos de esclarecI
mento das questoes a serem colocadas

• Dlscussao de uma agenda dos assuntos para discussao e documentac;ao me-
rente a agenda

• A Conferencla deve ser mars parttclpattva (dtscussao aberta)

• ReduZlr tempo de apresentac;ao de temas conhecldos

• Deve eXIsttr alguem para secretanar e controlar todas as perguntas colocadas
para as respostas serem obJecttvas e concretas

• Pre-deterrrnnac;ao por cada provmcla de pontos especlficos 0 que devena ser
decldldo pela C T A na reumao preparatona Alargar 0 tempo de dISCUSsao e
aceitar maIOr partlcIpac;ao a pontos econorrncos

• Fazer mquentos antes da conferencia

• Garanttr subrrnssao de relatono de prestac;ao de contas de ambas as partes
antes da reumao

• Devem servir 0 cafe na mesa da sala de conferenclas
• Traduc;ao slmultanea para faclhtar a comumcac;ao entre estrangelros

• as partlclpantes deverao ter acesso a todos os documentos sem escolha e dts
cnrrnnac;ao

• AnunClar com antecedencia a hrrntac;ao do tempo de mtervenc;ao e debate dos
assuntos

tso' -,
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• DIstnbw~ao anteclpada de documentos
• MaJOr tempo para a conferencla, com dIvIsao de grupos de trabalhos e apre

senta~ao em plenarIa por partlClpante
• Tentar envolver millS empresarIos hgados as Assocla~oes tillS como agncul

tores e outros grupos de operadores econOffilCOS como transporte constru~ao

etc
• Convldar pessoas bern aballzadas e com capacIdade de dlscussao de proJectos

de desenvolvlmento
• Temas para 0 debate anteclpadamente dados a conhecer aos partlclpantes para

uma prepara~ao anteclpada
PronunCIamento por assocla~oesem rela~ao aos temas apresentados na agen
da

• NlVel de orgamza~ao da Conferencla fm boa
• Sohcltar anteclpadamente as ProvmClaS propostas de temas para as conferen

ClaS futuras
• Envolver a ProvmcIa anfitna na orgamza~ao DPICT
• Necessldade de tradu~ao sImultanea para mterven~oes de partIclpantes es

trangelros (IngleslPortugueslIngles e vlce-versa)
• Millor apmo aos partlClpantes em acomoda~oese negoclar com Hotels pre~os

espeCIills
aS convltes devem ser illstnbmdos com urn mes de antecedencla mclumdo os
temas para debate
Millor illvulga~ao do SeffilnarIo/ConferencIa do IV Sector Pnvado
EVItar atrasos no llllCIO mouvado por chegada tarilla de personahdades lm
portantes ao evento

• E preclso movar cada vez millS, e urn desafio
• Defilll~ao de nao millS de tres questoes a serem illscuudas

4 Que outros coment3nos tern a fazer sobre a Conferencm?
• Gostel da fonna illnanuca do MllllStrO Balm

a MmIstro Balm conunua a ser urn born mterlocutor atento aos problemas
que 0 sector pnvado Vill levantando
Ser millS abrangente e cnar condl~oes para millor partlClpa~ao dos agentes
econOffilCOS dado que as conferenclas sobrecarregam a gesillo financeua das
empresas
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• Sector pnvado nao e somente comerclal e nem mdustnal bern como serv190s

• Agncultura e outros rmmstenos devlam estar representados - Govemo nao e
so 0 Mmlstro do ComerclO Industna e Tunsmo

• Mms tempo de debates para cada tema e especlalmente para aqueles com mmor
fluxo de mterven~oes

• Antes das conferenclas ha necessldade de encontros locms, mclumdo os que
nao estao afihados a AssocIa~ao Comerclal para dlscussao efectlva

• Os temas abordados foram actums e propnos do momenta
• Devena haver partIClpa~ao de mms agentes econormcos

Convldar 0 sector mformal

• FraqUlsslma partIClpa~ao dos empresanos nos debates
• Ausencla de temas mms quentes para debates
• Fraca partIClpa~ao nas dlscussoes dos partIClpantes
• Breves encontros para dlscussao dos problemas reglOnms e postenor apresen

ta~ao da agenda desses encontros ao Govemo

• 0 tema sobre 0 Vale do Zambeze deve ser apresentado com detalhes
• 0 tempo fOl mUlto apertado para apresenta~aodos temas e consequente deba-

te
• Agradecer a preocupa~ao do desenvolvlmento econormco da zona Norte
• Agradecer 0 trabalho que 0 MICTUR e a CTA tern vmdo a reahzar
• A Conferencla devla ser mms abrangente (todos os ramos de actlvldades eco

nomlcas hgados dIrecta ou llldirectamente ao sector pnvado) e partlclpatlVa

• Notou-se urn certo creSClmento na apresenta~aoe ordenamento das questoes
por parte dos mdlcados para mtervlr

• Sermnano teve urn caracter mstrutlvo de uma forma geral
As ConferencIas devenam ser semestrms e nao anums

• Para malOr partlclpa~ao devem-se cnar gropos de dlscussao pelos menos de
30 rmnutos

• Os relatonos devem ser dlStnbUldos antes da sua leltura

• As ConferencIas locms devem ser mms locahstas, focando os problemas
locms que merecem solu~ao

• 0 sector pnvado local nao se envolveu mUlto na apresenta~aode problemas e
ldentlfica~ao ou procura de solu~oes

• A documenta~ao deve ser dlstnbUlda com antecedencla mclUlndo todos os
dlscursos a serem apresentados
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• Assegurar dlstnbUl~ao antecipada de documentos relattvos a legIsla~ao re
cente, relaclOnada com os ternas abordados
IncIUlr na documenta~ao uma hsta com contactos dos participantes

• A empresa encarregue a organIza~ao da Conferencia nao estava na altura de
dar resposta as necessidades e aspectos desejados

• A conferencia bern organizada pecou apenas no aspecto de pontualIdade
• Alargar 0 tempo de mterven~ao por participante

Devem ser convidados outros MIlllstenos para melhor discussao
Organizar os conferencistas em grupos de produ~ao para melhor debate e co
mUlllca~ao

Apresenta~ao dos conferencistas segundo as suas areas de produ~ao para facIl
comulllca~ao

A sala deve ser malS ampla arejada e assegurar melOS altemativos de energla
• Fazer esfor~o para a mtegra~ao do sector agro-pecuano na apresenta~ao da

CTA
• AnalIsar as preocupa~6es colocadas nesta Conferencia
• 0 presidente da sessao tern toda a prerrogativa de dmglf os trabalhos sendo

qualquer mterven~ao dos membros da organlza~ao (mterven~ao oral) pura
mdiscIplma

6 Por favor, dtga nos como poderemos melhorar este forum
Fazer publIcidade abrangente p ex jomals

• Dispor de malS audIO-VISUalS
• Dispor de mapas mdIcando as zonas de preocupa~ao

• Dispor de malS mforma~6es sobre os canalS a serem segUldos e as pessoas as
serem contactadas
E necessano convidar malS polIttcos para escutarern 0 que 0 sector pnvado
preCIsa para funclOnar de forma eficlente

• ConVldar organtza~6es que Ja tenham mvesttdo para obter os seus comentarlOs
• Melhor apresenta~ao por parte do sector pnvado

7 Flque avontade para acrescentar comentarlOs sobre outros aspectos da con
ferencIa
• Fazer urn melhor marketmg dal no proxImo ano 0 sector maiS abrangente e

portanto malor mfluencIa
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• Alfandegas e Crown Agents, como e que lStO funclOna?

• Feedback dlspomvel apos m?
• Bern apresentado preslwdo de forma eflcaz
• Em geral os oradores foram mUlto mformatlvos e a apresenta~ao fOl razoavel

(sector pnvado x sector pubhco)

• as oradores/membros dos pmnels nao consegUlram responder a todas as per
guntas

• Necessldade duma brochura para tratar da questOes de aqUlS19ao de terra em
Mo~amblquee urn tlpO de abordagem em forma de perguntas e respostas

• A abordagem dos proJectos BOT deve potenclahzar as pessoas do pms e como
e que atmglmos esta meta?

8 Favor mdlcar a que sector pertence e de onde vern?

Sector PrIvado
Nlassa = 2,
Nampula = 30

SofaIa = 18
ManIca = 3,
Tete = 3

Maputo = I
NelsprUlt = 7

Sector PublIco
Nampula = 15,

Maputo = 1
Pemba= 1,
Sofala = 9,

Nelsprmt = 5

Outro
Pemba = I Nampula = 7 ManIca = I Sofala = 1
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ANEXO VI

PROGRAMA DO SEMINARIO DE NAMPULA

Patrocmado pelo MICTUR, Banco MundIal DFID e USAID
"Sector Prlvado Lldera Cresclmento Rumo ao Seculo XXI"
Local Clube Ferrovlano
N° de partIclpantes maxImo de 100 partIclpantes
Presldencla - S ExQ Mmlstro da Industria ComerclO e Tunsmo Oldemlro Balm Egas
Mussanhane Presldente da CTA e AntonIO Pereira Momade Presldente daACIANA

ObJectIvo
Envlar uma mensagem construtIva a Conferencla de Maputo na forma de Conclus6es
e Recomenda<;6es onentadas para a ac<;ao A procura das Conclus6es e Recomenda
<;6es tera InIClO antes das Conferenclas numa estrelta coopera<;ao entre as Assocla
<;6es Empresanals ReglOnalS E de extrema ImportllnCIa que 0 documento levado a
Plenana de Maputo seja consensual e que IdentIfique os assuntos de malor relevancIa
e actuahdade para 0 desenvolvlmento do sector pnvado do Norte de Mo<;amblque

2Q fe/ra, 24 de Agosto 1998

8h30
8h45
9h15

9h45

IOh15

IOh45
11hOO
12h30
14hOO

14h30
15hOO

15h30

"AbertIIra - Governador da ProVInCIa de Nampula
ObJectIvos alcam;ados em 1997/98 - SEx' MInIStrO Olderrnro BalO!

"Os ConstrangImentos da Integra<;iio da ProvmcIa de Nampula nos
Mercados RegIonals Jake Walters Technoserve

DesenvolVimento Industnal no Norte de MOlj;amblque ' representan
tes da Nova Cervejelra e da Coca Cola (Jose Neves)
"DesenvolVimento do corredor de Nacala - Fernando Couto - Grupo
Norte
Coffee Break
Discussao geral das apresentalj;oes da manha
Almolj;o oferecldo pelos orgamzadores da ConferencIa
, Fmanlj;as para 0 desenvolVimento do norte de MOlj;amblque ACIANA,
Perelfa Momade
DesenvolVimento do Vale do Zambeze" - S Uajelto e Slmao Muhal
o Impacto da Mozagrms na Provincia do NIassa, Assocla<;6es de Em

presanals da ProVInCia do NIassa, Sr Falzal
A BurocracIa e 0 seu Impacto no desenvolVimento da agncultura no
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Norte" - Carlos Hennques, Lomaco
16hOO ' Discussao dos procedlmentos do rna e esb~o das Conclusoes e Reco

menda~oes"

I7h30 "Fecho e sumarlo" SEx' MI01StrO OldelTIlfo Balm e Presldente da CTA,
Egas Mussanhane
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ANEXO VII

PROGRAMA DO SEMINARIO DE CHIMOIO

Patrocmado pelo MICTUR, Banco Mundlal, DFID e USAID
"Sector Pnvado Lldera CresclDlento Rumo ao Seculo XXI"
Local Centro de Fonna~ao do MInlsteno da Saude
N° de partlclpantes maxImo de 100 partIclpantes
Presldencza - S Exa Mmzstro Balm (MICTUR) Egas Mussanhane (CTA) e Jorge
Soelro (ACM)

ObJectIvo
Envlar uma mensagem construtIva a Conferencla de Maputo na fonna de Conc1usoes
e Recomenda~oes onentadas para a acc;:ao A procura das Conc1usoes e Recomenda
~oes tera ImCIO antes das Conferenclas numa estrelta Coopera~ao entre as Assocla
~oes Empresanals ReglOnalS E de extrema ImportanCia que 0 documento Ievado a
Plenana do Maputo seJa consensual e que IdentIfique os assuntos de malor relevan
CIa e actualldade para 0 desenvolVlmento do SectorPnvado do Centro de Moc;:amblque

3Q fewa, 25 de Agosto

8h30
8h45

9hOO

9h15
9h3
lOhOO
lOh30
12h30
14hOO
14h30
15hOO
16hOO
17hOO-

Abertura - Govemador da PrOVInCia de Maruca
ObJectIvos alcam;ados em 1997/98 - a PerspectIva do Governo - SEx'

MImstro Oldemlfo Balm
'ObJectIvos alcam;ados em 1997/98 - a PerspectIva do Sector Pnvado
Egas Mussanhane
A Co-PresldencIa de Mm;amblque no Conselho da CDB
Representante da FORCE
Coffee Break
Discussao geral das apresenta~oesda manha
A1mo~ooferecldo pela orgaruza~ao da conferencia
Vale do Zambeze oportumdades para os mvestIdores naClOnms
InvestImento Transfrontelras A expenencIa Mo~blque/Zlmbabwe
"0 Corredor da Belra" MItos e Reahdades
DlScussao dos procernmentos do rna e esbo~o de uma resolu~ao

Fecho e Sumano SEx· Mlmstro Oldemlfo Balm e Egas Mussanhane

~
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ANEXO VIII

PROGRAMA DO SEMINARIO DE NELSPRUIT

ObJectIvo
ImClar urn dlalogo construtlvo entre 0 Govemo de Mo~amblque e 0 Govemo Provm
ctal de Mpumalanga e entre os sectores pnvados de Mo~amblque e de Mpumalanga,
dentro do contexto do concelto de Corredor de Desenvolvlmento de Maputo e como
uma ponte para a Conferencla do Sector Pnvado em Maputo

Faclhtar urn dlalogo e compreensao das preocupa~6es e obJectlvos de todos os
mtervementes e encoraJar uma coordena~ao e coopera~ao mats estreltas tanto a myel
govemamental como a myel empresanal

Ordem do d,a Nelsprwt

"CreSClmento hderado pelo sector prlvado para entrar no secnlo XXI"

1 de Setembro de 1998

Presldldo conJuntamente por - SEx' Sr Mmlstro Oldermro Balm (MICTUR) Egas
Mussanhane (Presldente da CTA) e Paul de Sousa (CCMOSA) e pela Camara do
ComerclO de Nelsprult

0830

0900

930
1000

10 30
11 00

11 30
1230
1400

AberturaIDlscurso Programabco SEx' Sr Oldermro Balm Mmlstro da
Industna, Tunsmo e ComerclO
Discurso Programatlco, Mathews Phosa, Pnmelro Mlmstro da Provmcla
de Mpumalanga
Apresenta~ao pela CTA de Mo~amblque, Egas Mussanhane
o Corredor de Desenvolvlmento de Maputo - As lmphcac;oes para a
regtao mendlOnal de Moc;amblque e para a provincia de Mpumalanga,
DavId Arkwnght
Pausa Cafe
o Corredor de Desenvolvunento de Maputo-Oportumdades de In
vesbmento, Teodato Hunguana
Debate referente a sessao da manha
Almoc;o oferecldo pelos orgamzadores da conferencia
Invesbmento de pequena dtmensao em Moc;amblque, Chns Chnstle
DIrector da Spars Lowveld
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14 30 0 sector pnvado na prOVInCia de Mpumalanga, a Camara de Comer
CIO de Nelsprmt

15 00 0 Corredor dos Llbombos, representante da SuazdandIa
15 30 0 Investnnento em MOl;;amblque, Fernando Sumbana Presldente do Cen-

tro de Promoc;ao do Invesumento de Moc;amblque (CPI)
16 00 Pausa Cafe
1630 Debate referente as apresental;;oes da tarde
17 45 Encerramento e resumo, SEx' Sr Mmlstro Oldemuo Balm e Paul de

Sousa (CCMOSA)



ANEXO IX

PROGRAMA DO SEMINARIO DE MAPUTO

Patrocmado pelo MICTUR, Banco Mundlal, DFID e USAID
"Sector Pnvado Lldera Crescnnento Rumo ao Seculo XXI"
Local Hotel Rovuma Carlton
N° de partIclpantes 350 pessoas

16 Setembro/September 1998

Introdm;ao I Retrospecbva I RelatorlO
Presldldo por SEx' Mmlstro OldeIllifO Balm e Egas Mussanhane (Presldente da CTA)
8 30 Dlscurso de Abettura

o Sector Prlvado em Mm;amblque - SEx' 0 Presldente da Republica
de Mo~amblque }oaqUlm Chtssano

9 00 Intervem;ao, Sua Exa 0 Alto COIllissano Bntamco Bernard Everett
9 15 Interven~ao, Sua Exa 0 Embmxador dos Estados Umdos da Amenca,

Dean Curran
9 30 ObJectIvos Alcan~ados em 1997-98, Sua Exa MlillStrO OldeIlliro Balm

eland Egas Mussanhane
10 30 Coffe Break
11 00 Relat6rlO de SeIIl1minos ReglOnms, Jorge Soelro, (ACB) e Antomo P

Momade, Presldente da ACIANA
1200 RelatorlO do Semmarlo de Nelsprmt Paul de Sousa, Presldente do

CCIMOSA
1230 Debate
13 00 Almo~o oferecldo pelos orgamzadores da Conferencla

Sessao da tarde

Trabalhando com os VlzmhosIFman~as
Presldldo por Egas Mussanhane (Presldente da CTA) e SEx' 0 Mlmstro Tomas
Salomao e/ou Governador do BM Adriano A Malelane
14 00 Fortalecendo a Interbga~ao Regional Sua Exa 0 Mlmstro dos Trans

portes da AfrIca do SuI, Mac Mahara] [Moderadores RUl Fonseca e
Fernando Couto]
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1445 Nova PerspectIva da ActIvldade Bancana em Mo~amblque Mr
Muganthan Presldente do Banco Austral [Moderador HermenegI1do
Garmto Prakash RatIlal e Alberto Calu]

15 30 Coffee Break
16 00 Introdu~ao do IVANAT, S Exa MIlliStrO Tomas Salomao [Moderadores

Paul de Sousa Kekobad Patel e Humberto Darsam]
17 30 Tres gropos de trabalho para apurar conclusOes e recomendar;6es do dm

ANlMADORES Jorge soelro Prakash RatIlal e Flhpe Mandlate
18 30 Plenano para a apresentar;ao das conclus6es e recomendar;6es dos gropos

de trabalho
19 30 CocktaIl oferecldo pelos orgallizadores da ConferencIa no Centro Cultural

Franco Mor;amblcano

17 SetembrojSeptember 1998

Lldando Com 0 Crune e a Corrup~ao em Mo~amblque Presldldo par Sua Exa 0

MInlstro do Intenor Almennho Manhen]e e por AIkIs Makropolus (CTA)
800

830

0900
0930

1015
1110
11 30

13 00

Plemino - Apresenta~ao dos pontos prmclpals do 10 dla Alkls
Makropoulos
o Papel do Sector Prlvado no Combate ao Cnme Douglas Smollan
Director Executlvo do BAC PrOVInCia de Gauteng [Moderadores Monso
Antunes e Baptista Salomao]
Debate
Reformas LegtslatIvas em Mo~amblque- Suporte legal para 0 CrescI
mento do Sector Pnvado Graham Banock [Moderadores Abdul Canmo
Issa e Gulamo Jafar Jafar e Flhpe Mandlate]
Amblente empresarml para 0 InvestImento - Dr Derek Van Wissell
Coffee Break
Grupos de trabalho para dIscussiio das apresenta~Oesda manha ANI
MADORES Simon Bell Abdul Canmo e GUIda Cruz
Almor;o oferecldo pelos Organlzadores da ConferencIa

Sessao da Tarde

Uma Vlsao do sector pnvado na bderan~ado crescunento em mo~blque Pre
sldldo por S Exa MInlstro Oldermro Balm e Egas Mussanhane (Presulente da CTA)
14 00 A mstona da Mozal em Mo~amblque- e 0 desenvolVlmento de hga~oes

com as empresas mo~amblcanas Peter Cowie Mozal[Moderadores



1445

1530
1600

1700
17 45
17 50

1800
1900

Fernando Sumbana e Justmo Chemane]
4 Anos de ConferencIas sobre 0 Sector Prlvado em Mo~amblqne- don
de V1emos e para onde amda temos que cammhar' Pamel com SImon
Bell (Banco Mundlcil) Paul de Sousa (Sector Pnvado) e Fernando Sumbana
(CPI)
Coffee Break
DOIS grupos de trabalho para dlscutIr as apresenta~i'iesda tarde ANI
MADORES Paul de Sousa e SImon Bell
Reumao Plenana
A apresenta~ao do eTA, Egas Mussanhane, Presldente da CTA
Anota~i'ies finals e sessao de encerramento da conferencIa, Sua Exa
Mmlstro Oldemlro Balm e Egas Mussanhane, Presldente do CTA
SEx' Mmlstro Oldemuo Balm e CTA - ConferencIa de Imprensa
Cocktail Inaugural da Mmco Hotel Polana
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ANEXOX

LlSTA DE PARTICIPANTES DO SEMINARIO DE
NAMPULA

Nome
Antorno Neves
Abel Safrao
Arnaldo Bande
AbacarRaul
Abdul Satar
Abdul Mussa
Aqunno Amade
Alberto Sousa
AlkIs Macropoulous
Arno AmbroSIUS
Arlmdo Ferrao
Assunstao Lobo
Antorno Calolo
Adamo Mussa
AngeloRara
Alexandre Serrano
Antorno Remos
Abdul Satar
BernardIno Bmda
Bill Drysdale
BenjamIn Rudolfo
BomfacIO Saulosse
Bomfaclo Dlas
Bill Gschwend
Carlos Frazao
Caetano dos Santos
Carlos Furumula
Carlos Coelho
Carlos Namuaca
Caldas Chemane
Eduardo NIhIa
Estevao Parsotamo
ElIsa Ngulele
Esmael Sadardme
EmflIo RibeIro

InstItm.;ao
CerveJas de Nampula
AdffilillstrastaO - Meconta
TVM
Assocrastao de Comerclantes de Angoche
AfrIca Comerclal
Grupo Gulamo
TDM
EDM
CTA
Embmxada da Holanda
Ferrao Investrrnentos
BM

BSTM
Padana Nampula
crusA
Clube de Tems
AfrIca Comerclal
CARE
Graycom
Servlst0S de Notanado
Industria Comerclo e Tunsmo
Ernst & Young
Visao MundIal
JFS

Cafe Carlos
Socledade de NOllclas
Governo
FFPI
CerveJas de Mostamblque
BIM
Bnthol Mlchcoma
Pnvada
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Ernesto Lalma
Eduardo Abreu
Fdtpe NhUSSl
Fernando Carmlo
Fehx Lazaro
Gma da Conceu;ao
G Mura1]l
HoraclO Berengueze
Issufo Nunnamade
Jose Anacleto
Joao Viseu
Joao Lamerras
JoseCanmo
Joel Cossa
Jake Walter
John Saeger
JoaqUlm Ibranno
JoaqUlm Alves
JuhoCouto
Jose Samuel
Jacmto ToInua
Joao Tavares
Jumar Balonklta
JmmePeula
Khathau Dharamey
LmoDmts
LUlsPmo
M Gafar
Muktar Cassamaly
Macanngue
Manamo MpUlto
Momade RaJahussene
Momade Wahab
Mano Mendom;a
NazrrMussa
Omma Salrrno
Orlando Fmfe
Octar Aly
Peter Blshop
PInI Gray
Paulo Sarmento
Paulo Mandlate

Drreq:ao do Plano e FmanSias
ABC SevlSios e Fdhos
CFM-Norte
AMEMO
Afnca Comerclal
Sallio Cabelerrerro Areta
Casa Damodar
DrrecSilio de Recursos MInerms
Arrnazens Issufo Nunnamade
ConstruSioes Anacleto
Coca Cola
CARE
Pnvada
Vlsao Mundml
Tecnoserv
AMI
MtgraSiao
IDIL - Nampula
Impenal

Assemblela da Repubhca
Don GlOvam
IDIL-Pemba
Mocargo
ComerclO Geral
lID
UNIDO
Gam Comerclal
Arrnazens Issufo Nunnamad
MICTUR
IDIL-Pemba
Grupo Gulamo
Electro - Ferragerra

BCM
Hotel TroPICal
Tecmnfo
Issufo Nurmamad
IDIL-Pemba
Amencan C Commerce
Clmentos de MOSiamblque
EMOSE
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Pedro XaVier
Paulo Caxuno
RIchard DIXon
RuyBarata
Rosano FelIciano
Rill dos Santos
Raul Taplua
Satar
Suale Abacar
Sulemane Grramo
Sacur Laubo
Ted Nacula
Teresmha Matos
Victor Gomes
Vicente Am]
Zacanas Hoosem

I Plamficas;ao
PolIcIa de Protecs;ao
CARE
RM
EstabeleclIDentos Umdos
Consulado de Frans;a
CLUSA
SomI
Pnvada
ICM
RM

Pnvado
BM

Entreposto



ANEXOXI

LlSTA DE PARTICIPANTES DO SEMINARIO DE CHIMOIO

Nome
Abreu InaclO
Almeida Aureliano
Amelia HipolIto
Antomo Manuel
Artur HoraclO
Authogma Miguel
BalOi Oldermro
Benesse Angelo
Betencourt Antomo
Born Timothy
Brancffio FrancIsco
Carvalho Joao
Coelho Jose
Constantmo Dommgos
Correia Gilberto
Correia Joaqmm
Daniel Nely
Dantas Hennque
DIaS Bomfaclo
Dlas Sales
EliaS Antomo
Escova Adnano
Fernandes Jorge
Fernando Dommgos
Ferrao Gon~alo

Gemo Damel
Gerommo Alberto
Godmho Joao
Gmcossecosse Daniel
Hassan Mahomed
Ismo Josef
Ismail Sicandar
Joao EusebiO
Jorge Paulo
Kapswarah Gideon
Lobo Alvaro

Orgamza~o

Companhia de MadeIras de Mo~amblque

Assocla~ao dos Empresanos de Tete
Com Trabalho das Assocla~6es Econormcas
DIrec~ao Prov Industna Com Tunsmo Sofala
Cludengue Comerclal
Dlrec~ao do Trabalho ClumOiO
Mlmsteno Industna ComerclO e Tunsmo
DIrec~ao Prov Industna Com Tunsmo Sofala
Constru~6es Abc
USAID
Hotel EmbaIxador
Assocla~ao dos Empresanos de Tete
Assocla~ao dos Empresanos de Mamca
Dlrec~ao Prov Industna Com Tunsmo Mamca
Gabmete do Governador de Sofala
Ferpmta de Mo~amblque
CIsnf Lda
Textafnca
Ernst & Young
Banco InternaclOnal de Mo~amblque
Dlrec~ao Prov Industna Com Tunsmo Manica
Escova ComercIaI
Manmo Lda
DIrec~ao Prov Transp e Comuruca~6es Sofala
Tecnoservlce
Jornal Dormngo
Dlrec~ao Prov da Agncultura e Pesca Mamca
Dlrec~ao Prov Obras PublIcas e Hablta~ao Sofala
Televisao de Mo~ambIque
Mafma Comerclal
GTZDPPE
Orgamza~6es Mar Azul
Austral Consultona e ProJectos Lda
RadIo Mo~ambIque ClumOio
Consulado Geral do ZImbabwe
Fundo de Fomento As Pequenas Industnas
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Lunat Ebrahnn
MacanJa Gaspar
Macanngue loao
Machumate, Antomo
MaCIel lose
Macossa, Bongesse
Macumbe Antomo
Madalena Ana
Magalhaes Manuel
Magauze loao
Makropulos, AlkIs
Malate Lurdes
Manuel Jose
Manuel Annando
MartIns OctaVIO
MartIns Pracana
Marurnbue Manuel
Mendon<,;a, Teofilo
Meque Alexandre
Mesqwta AdelIno
Mukau P
Mulenga Lms
Munguambe Hennque
Mussanhane Egas
Naturapel
Ndapassoa AnastaclO
Nhancale Paulo
OlIverra Alcmo
Osman Mussa
Pestangy Acacio
Pmho Antomo
Portugal RIcardo
Procoto Samuel
Raposo FrancIsco
Remane Abdul
Remane Mussagy
Romao Antomo
Rubmo AurelIo
Salgado Florenclo
Sandrarno Paulo
Scott, John

Orgarnza<,;oesAmad
Chrbuku
Mrmsteno Industna Comerclo e Tunsmo
Conselho MumCIpal da Cidade da Berra
Banco Fomento e Extenor
Macossa Comercial
Macoverseas ServIces Lda
Forum dos Ong NaClOnaIS
Textafnca
Madr Lda
CTA
Banco Mundral
Afncare
Drrec<,;ao Prov da Cultura luventude e Desportos
Setec Auto Lda
Consulado Geral de Portugal
Emma
Drrec<,;ao do Trabalho ChnnOlO
Banco Comerclal de Mo<,;ambique
Carnmhos de Ferro de Mo<,;amblque
Chrbuku
Nhacafula Comerclal
Drrec<,;ao Prov Transp e Comumca<,;oes Mamca
Com Trabalho Ass EconOlmcas
Am Comerclal E Industnal Lda
Centro de Promo<,;ao de Investrmentos
MImsteno de Industna, ComerclO e Tunsmo
Entreposto Com de M09ambique
Centro de Promo9ao e Investrmentos
Banco Comerclal de Mo<,;ambique
Proconta, Lda
Grupo loao Ferrerra dos Santos
Drrec9ao Prov Rec MInerals e Energra Sofala
Drrec<,;ao Prov Industna Com e Tunsmo Mamca
Drrec9ao Prov Rec Mmerars e EnergIa Mamca
Camara do Comerclo de Mo<,;ambique
InstItuto Desenvolvrrnento Industna Lrgerra
Telecomumca<,;oes de Mo<,;ambique ChnnOlO
Textatnca
USAID
Setec Auto Lda
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SlIva Noguerra Da
Smeque Romao
Slxpence Pedro
Sofiro Afnca
Softro Jorge
Tembe FrancIsco
TltiiO, Antoruo
Tomas Fellsberto
Torum Fernando
Tuzme Sl1as
UmWJI Ebrahrrn
Ussene Mano
Ussene Raglde
Vltonno DJege
Zacanas FellclO
Zausmer Davld

Imprensa da A C B
Televlsao de Mo~amblque Berra
Assocla~ao dos Empresanos de Tete
Gnosls Procurement e Servl~os Lda
Assocla~aoComerclal da Barra
Coca-Cola
Drrec~ao Prov do Plano e Fman~as Maruca
Governo Provmclal de Sofala
Grupo Pestana - Hotels & Resorts
Banco de Mo~amblque
Morerra e SlIva, Lda
Gnosts Procurement e Servl~os Lda
AssocIa~aodos Empresanos de Tete
Jomal Nohclas
Governo Provmclal de Maruca
Comdor Developments Ltd



ANEXOXII

LlSTA DE PARTICIPANTES DO SEMINARIO DE NELSPRUIT

Nome
Amela, HIpohto
Arkwnght DavId
Balm Oldemrro
Born TIm
Camlho FrancIsco
Christie Chris
Cornehssen Ollie
Da Costa Antomo
DaVIes Kathy
De Wet FrancOIS
Dias BomfacIO
De Sousa
Elliott, NICky
Evert, Bollie
G Cipnano ChrIstina
Georgala Kent
Gnffiths Gordon
Hashmann Dmah
Johnson Vera
Johnson Wayne
Johnson Michelle
Jordon Trevor
Kays Angela
Kellar KeIth
Keyser Auke
Koster Jo
Macarmgue J
Malate Lurdes
Martin FIOna
Macropoulous AlkIs
McMurray Sean
Miller HOWle
MIttennayer Henn
MIthunywa, Albertina
Muller Ane
Mussanhane Egas

Instltwt;3o
CTA
Maputo Development Comdor
MmIstro da Industria ComercIO e TurIsmo
USAID Maputo
REPP
Spar Lowveld
OJ Cornehssen & Co
ffiAMaputo
KDA
Du PlesSIS & Burger
Ernst & Young
KPMG
GIA InternaclOnal
Monill
ffiAMaputo
Kentor
MI
GIA International
Spectra - VentIIres
Spectra - VentIIres
FAB
WhIte River Country Estate
Scottish Trade International
Kellapnnce Properties
Nelsprrnt Coc
Koster Jewellers
MICTUR
Banco Munillal
Mpumalanga Coc
CTA
McMurray Group of Co
Bmrd Machmes
CGSMMaputo
NAFCOC Greater Nelsprrnt
FNB
CTAMaputo
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Nhancale P
Nkose Israel
Prezler Eugene C
Prezler Eugene W
RIples Joe
Rozell C
Sheppard Guest
Sheppard Elame
Small Plet
Sffilt Jacky
Steyn Jerry
Sumbana Fernando
Taylor AJ
Teckle Nesha
Todd Enc
Uphof Mike
Van der Heever, Andre
Van der Merwe Gerda
Van Rensburg
Van Wlessel

Vlsagle Andre
Wilcox John
Zwane Sam

MICTUR
NAFCOC Greater Nelsprwt
Standerton Internet
Standerton Coc
USAID Maputo
USAID Maputo
RIEL Associations
RIel Association
SpoornetCX
PAG
PQNetworks
CPIMaputo
FIrst In Guards
MICTUR
KeIlapnnce PropertIes
Town Lodge
MondI
Nedbank
Mpumalanga
Presldente da Assoclacriio das Ent PatronaIs da
SwazIliindla
Greenway Woods
Spar Lowveld
NAFCOC Greater Nelspnut
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ANEXO XIII

LlSTA DOS PARTICIPANTES DO SEMINARIO DE MAPUTO

Nome
Aaron Chungu
Abdul AgIge Gularnhussen
Abdul MagId Osman
Abdul MalIk Ramesh Aly
Abel Mabunda
AcaclO Mendes Lassmo
Adelmo Buque
AdnanFrey
Adnano Malelane
Agostmho Magma
Agostmho Zefamas
Akbar Usmane
Alberto Sequerra
Alberto Zaqueu Jarmsse
Albmo Samuel Mucavele
Alexandra Santos
Alfeu Vdankulos
Alfredo Macamo
AlkIs Macropulos
Allan HodgkInson
Alvaro Carvalho
Alvaro JulIiio
ArnatI Andrea
Arnenco de Abreu Ferrerra
Arnenco Magma
Amrr Calane Daude
Ana Koehler
Ana Paula Santos
Angela Dlvage
Angelo Dlas
Anne Gephardt
Antomo Carvalho Neves
Antomo Fonseca
Antomo Gomes da Costa
Antomo Guerra
Antomo Macamo

InstItm~o

SAEN
Fmtec
BCI
MovelS Umverso
Gramberra
GPElGTZ
HortofrutIcula, SARL
SUIMO
GBM
Socatel Ida
Zefemas InternatIonal
PNUD
Banco Mello InvestImentos
GPE/GTZ
Proforge
Agroflora
InstItuto Comerclal
SocoJol
Crown Cork Co Mo<;:amblque
SAT
Bergaman - Ingerop
Sotux
Embmxada de Halla
IDE-Aguas Portugal
Faclm
Assemblem da RepublIca
ICEP
BCI
Fundo para Fomento de Hablta<;:ao
Johnson & Johnson
SAEN
BIM
AgencIa Golo
InternatIonal Busmess ASSIstance
Grupo Madal
BP Mocamblque
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Antomo Muaconca
Antomo Rocha
Antomo Soares
Antomo Sousa
Ant6mo Sousa Cruz
Antomo Vicente
Apohnano Paguene
Arahm Sont
ArgentIna Matavel
Annemo Gomes da Suva
Anmndo Barradas
Annmdo Mulessma
Amaldo RIbeIrO
Artur Sanderson
Auw Hallerman
Avelar Suva
B M MIlls
Behmro Santos
BenJarmm Matavele
Bernardo D'Orey
Bernardo Mavumbe
BIll Drysdale
Billy MItchell
BomfaclO DIas
C P BITCh
Carl Gustav Svensson
Carlos Fauto Gama Afonso
Carlos Fran\=aIs
Carlos KImt
Carlos LllTIa
Carlos Morgado
Carlos Neves
Carlos Quadros
Carlos Seventlne
Castro Fontes
CehnaCossa
ChnsVauglm
ChrIstIan Zemmger
Cnstlna CIpnano
CustodIo JaCInto RIcardo
CynthIa Rozell
DalvaBnto

Mosagnus
LIbombos HOtelS e CasInos
Lusahte de Mo\=amblque
TDM
Gabmete de Estudos, MPF
KPMG
SOCllTIO Lda
Shanty Craft, Ida
World ViSIon
Corsu
Conselho MumClpal
DelOltte & Touche
InstItuto NaClOnal do A\=ucar
DIrec\=ao NaclOnal das Alfandegas
METABO

CarmoclMetalbox
Grupo Manuel Nunes
Peter Ind MO\=amblque
Banco Mello InvestJ.mentos
SMSCatermg
Ferr1io InvestJ.mentos
SMSCatenng
Ernst & Young
IMS Projects
EmbaIXada da Suecla
GARP
AGS MO\=amblque
Camara do Comerclo de Mo\=amblque
CIMBetiio
LAM
VidreIra de Mo\=amblque
TecmcaLda
AIPortuense
Banco Mello InvestJ.mento
Umao Geral das CooperatIvas
MINCO
AustrIan Development Co-OperatIon
InternatIonal Busmess ASSIstance
Bndge MO\=amblque
USAID
Mogas SARL



Darnel DaVId
Darnel Robert
Daphne Casey
Dave Arkwnght
DavId Austm
DavId Glass
DavId GracIa Cambon
DavId Sharp
DavId Sunango
Dawle Greylmg
Debabrata Roy
Deborah Orsim
DemsGastm
Dems Marcel
DemsMotet
Deolmda GetImane
DerekHIggo
Derek Wickes
DIeter Engret
Dmah Haslunann
Douglas Ball
Douglas Mason
Eben Van Rensburg
EddIe Wepener
Edgar RIberro
EdIteAlho
Eduardo Franc;;a
Eduardo Nunes
EgidIo Paulo
Elias ChIpuno
Elisa Mana dos AuJos SanthIm
ElIzabete FilIpe
Elizabeth Rhyne
Ercilia Santos
Esmeraldo Pardal
Estevao Sabao Macuacua
Eugemo da Conceicao
Eugerno Hubert Sunao
Eva Shaw
Faruk Jassat
FelICIano MuchIne
FelIx Scheder-BIeschIn

~NEXO - USIA DE PARTICIPANTES
~

TVM
Ac;;ucarerra de Xmavane
PNUD
Maputo Comdor Company
Gramberra
Ac;;ucarelra de XInavane
Pescamar Ida

Drrecc;;ao de Educac;;ao da Od Maputo
Protea Furmshers
Cometal Lda
Management System Int
Austrade
Total Moc;;ambique
Banco Frances Comercial Oceano IndiCO
Banco de Moc;;ambique
IndustrIas de CaJu MOCIta
Ac;;ucarerra de XInavane
Peter Ind Moc;;ambique
GIA InternatIonal
Management System Int
CIDNACDI
South AfrIcan High COmmISSIOn
GEA Process Techonoly
Emocil
Sundown Travel
Moz Lme
Emcrel
MICTUR
SAEN
CMC DI Ravenna
EmbaIxada do EUA

Ernst & Young
SNEDE
MedImoc
ICEMA
Prometal
Exportradet Johannesburg
Auto Centre
AIOPA
MACS
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Fernado Couto
Fernanda TeIxeIra
Fernando Abelho
Fernando Barroso
Fernando Cancela
Fernando Fana
Fernando Manlque FIgueIredo
Fernando Torrado dos Rels
Flhpe Mandlate
Floren,.:a Dengo RashId
Florentmo Rodngues
FrancIsco Caravela
FrancIsco PereIra
FranCISCo SlIva de Ohvelra
Fran,.:01s Dalms
Fredenco de Melo Franco
Fredenco Roldao
G Capocpo
G G Hom
Gabnel Tomaz Machado
George Lloyd
GlIGUlamba
GlonaMamba
GomesZlta
Graclete Carnlho
Grant Thornton
H Geach
H Warnecke
Hans BeIer
Hans Josefsson
Helke de Quadros
Helder Rodngues
Henry Castelnau
Henry Mltterrnayer
HJ.gmo Pateguana
HoraclO Eugemo Dombo
Humberto Darsam
Ian Chnsue
Ian Crosskell
Ian GwlIt
lao Sm Tam MartIns
Inaclo dos Santos

Mamca
Cruz Verrnelha de Mo,.:amblque
Bureau Ventas
Petrogal
HSBC Equator Bank
AlPortuguesa
SIM
Sogel
VMJusu,.:a
SAEDE
Pestana Hotels & Resorts
SOClffiO Lda
LlStaS Telefomcas de Mo,.:amblque
Omega Seguran,.:a
SAEN
Lusagua
VIMOC SARL
SAEN
ESKOM
CBE Consultores
SAAF
AVIS Rent a Car
SAEDE
TDM
SMS Catenng
BS Prabhu
ECC
FAGZA

Exportradet Johannesburg
Infonet Ida
Clmentos de Mo,.:amblque
SAPSCOR
Companlna Geral de Seguros
Textafnca
CPI
Ernst & Young
SAEN
Northumbnan Lyonnmse
Messer Fedgas
Maragra A,.:ucar
EDM
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InOCenCIO Matavel
Ioanms Katsouhs
Isabel Cruz
Ismael Issufo
Issufo Mogne
J M Carvalho
Jacmto Mutemba
Jalffie COffilche
James H Coats
Jean PIerre Tholozan
Jean-Ellenne Roetlng
Jeanne Stephens
Jeannette de Jesus
Joana Saranga
Joao AntOlllO AfO'lSO Fernandes
Joao Botelho
Joao DlOlllSlO da Costa Santos
Joao Frelfe
Joao FreItas
Joao Garrochlllho
Joao GOdlllho Alves
Joao Macanngue
Joao Neves Ribas
Joaqmm de Carvalho
Joaqmm Martlns R.belfo
Joaqmm TenrelfO de AlmeIda
Joe Ripley
John Dean
John Walter
Jon Hargreaves
Jonas Moberg
Jorge Lacerda
Jorge Manuel D A CorreIa
Jorge Nicolau
Jorge Salvador
Jose Antomo Cabanelas
Jose Artur PlacldoTelxelfa
Jose Brando de Sousa
Jose Capelao
Jose Carlos Cabanelas
Jose Carlos Plllhelfo
Jose Carlos Viegas

ANEXO - LlSTA DE PARTICIPANTES
...- ---~

Promveste
Ind AVlana Mo~ambique
MOZAL
Metro Mo~ambique

Nestle
CCI
Agro Alfa SARL
JC Arqmtectos
World Bank
SAPSCOR
SBB MozambIque
Austral
Nallonal Brokers
Banco de Mo~ambique
Pohseguros Lda
Navemo
DlOlllSlO & AlmeIda Ida
BIM:
Jafre Ida
Companhia Siderurglca de Mo~ambique
CPI
MICTUR
GrupoJFS
World Bank
BPI
GTInvest
USAID
Austrade
Technoserve
Northumbnan Lyonnmse
Embmxada da Suecia
HSBC Equator Bank
Fmage-Mar Ida
Globtec Ida
Umao Geral das Cooperallvas
Fosforelfa de Mo~ambique
OPCA Mo~ambique

Portugal Telecom
ESCOM
Nestle
Pncewaterhouse Coopers
LAM
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Jose CarreIra
Jose Castro Neves
Jose DIas Marques
Jose Fernandes
Jose FrancIsco
Jose FranCISCO FreIre
Jose Leonor Ezeqmel
Jose LImon Cavaco
Jose Lms Lobo
Jose Pmto de Sousa
Jose Roquette
Jose Sepodes
JulIana Elll1lIta ZIIhao
JulIen MemtJes
JulIo de Quadros
JulIo Gamdo Mrrapelx
JuhoPenedo
Justmo Chone
Juvenal Mabote
JuvenclO da SIlveIra
K Willand
KanmMeralI
KanmPremJI
Kann PIenaur
Kekobad Patel
Kenneth Sonnekus
KIm Jorgensen
KImon Macropulos
Koenrad CollIer
Knstlan Suubna
Lars Emanuelsson
Leonardo Mutela
Levy Mutemba
Lldlah SImbanda
Lmo Jalll1sse
Louren<;o SebatIao Sambo
Lovemoor Bmgandall
LmsAh Hoy
Lms Alvarado
Lms Castelo Branco
Lms Esteves
Lms Ferrerra de Macedo

Coca Cola SABCO
Inagnco
Mega DISt Mo<;amblque
BCI
Construtora do Tamega
Ceres Ind AlImentares
CRA
Consultec Ida
Facobol
Pestana Hotels & Resorts
Shell Mocamblque
Hotel Escola Andalucla
SAT
Infonet Ida
Umlio EuropeIa
AfrIca Management
Emst&Young
Facun
Pro AlImentar
Lukas
Fmtec
Spence Pendray

Enacomo
CompanhIa IndustrIal da Matola
Embmxada da Noruega
Crown Cork Co Mo<;amblque
PNUD
Compete Const E Forma<;ao
Embmxada da Noruega
SrrGrupo
RecIl
SAEN
Alto COlll1ssanado do Canada
CPI
SAEN
KPMG
N Consultores
BIM InvestImento
A Touch of Class
ENCO Lda
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Lms Gracez
Lms JOSSIaS Munguambe
Lms Maga\;o Jumor
Lms ROjas
Lms Sarmento
Lms Schwalbach
Lms Serpa
Lms Sltoe
Lynette Stellenberg
M Hall
Mahomed Abdul Gafar
Mahomed Salim Omar
Manuel Albano
Manuel Balancho
Manuel Cary
Manuel Castelo Branco
Manuel Flguerra
Manuel Magalhaes
Manuel Nunes
Manuel Regalado
Marcma Borges
Marco Farah
Marcos Mangave
Mana Antoma Costa
Mana Helena Corderro
Mana Manuel Fontmha
Manelle Rowan
Marta Reprezas
Martm Karlsen
Martin Maya
Mary Paulo Banda
Matthew Hamuthenya
MaunclO Peme
Michel Hefffiltte
Miguel Machado
MIke Muller
Mona Lisa Coetse
Monty Cmepe
Mopan Ntsrrnanyana
N Beebe
Natalia Bettencourt
Nescha Teckle

ANEXO -lISTA DE PARTICIPANTES
-""" r-.. "'......."----_/ / ~ ~ ,,--,,/ ~

"'"- -.....----- --::---------------- -- ~

Abrannna Mo\;amblque
Maragra
Austral
LCR - Consultant
Sonl
Mo\;acor
Polana Tours
MlCTUR
SAEN
Afncan Management
GrupoAGT
AJEM
Textafnca
Impar
Banco Mello Invesnmentos
Numveste
BCI
Socledade de Advogados
Europcar
BFE
DataServe
Fundo Monetano IntemaclOnal
N Consultores
Nanonal Brokers
Banco Munillal
ITS
Intemanonal Development
DesIgn Grafico Lda
USAID
PNUD
Acnva
SAEN
Kmg & Sons
Embmxada da Fra\;a
SIM
CerveJas de Mo\;amblque
SAEN
SAEN
SAEN
FAGZA
Mabuko
MlCTUR
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Neves CorreIa
NICk SmIth
NIcolau Sululo
NIko NIenaber
Norah Fakude Nkuna
Nuno PaimeIra
Oldemlro BalOi
Olmto Jose Mota e Silva
OlIveIra Juvane
Orlando CaldeIra
Paolo Logh
Pans Marque~
Paul Inbona
Paula FerreIra
Paulo de AlmeIda
Paulo Nhancale
Paulo Sandramo
Pedro Bapusta
Pedro Barreto
Pedro Borrego
Pedro CorreIa
Pedro da Franca
Pedro FranCISCO Lopes JUnIor
Pedro Pmto
Pedro Rocha e Melo
Pedro VIrtuOSO
Pepe ThIerry
Per Nystedt
Peter Caughhn
Peter Deventer
Peter McLaughm
Petronella Matumo
Phil Gray
PhIlIppe Forget
Rafique Mahomed
RahII Khan
RaJesh MorJana
Renato Ronda
Robert John Dean
Rogeno Levy Fonseca
Rom Damel
Romeu Rodngues

ICL MocambIque
Northumbnan Lyonnmse
MICTUR
KAEFER
NAFCOC
Grupo Manuel Nunes
MICTUR
BSTM
Banco MundIai (!FC)
Ernst Young
COmISSaO EuropeIa
Austrade
Management System Int
DelOitte & Touche
AVIS Rent a Car
MICTUR
Textafnca
TeleVIsa
KPMG
Anglo Amencan CorporatIon
BSTM
Lusabte de Mo~ambIque
In~t De Invesumento E~trangeIro

CDC
Banco Mello Invesumentos
SGS Mo~ambIque

Saur InternatIonal
Moz Lme

L&T Investments
!mopar
SAEN
Ferrao InvestImentos
Banco Frances ComercIai Oceano IndIco
MICTUR
Transportes Panga Panga
MINCO
MedImoc
Caravel Ida
XeroservIC;os
AMI MozambIque
CETA
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Roque Loforte
Rosano dos Santos Cumbl
RUI Fernandes
RUI Mello
Ruy Baltasar
Safura da Concelgao
Sallmo Abdula
Sahmo Mahomad
Samh Kaulmge
Sara Slukongo
Scott Jazynka
Sidney Clu.leshe
Sigurd Enderson
SImon Ie Grand
Spike Kennedy
T LeafWncht
Taffuda Claudio
Telmo Azevedo Fernandes
Teodoro Waty
Terry Goss
TIm Born
Timothy Buchrer
TlZlana Salrmstraro
TlakulaMax
TomM Gurre
Tomas Salomao
Tracy Slaybough-MItchell
Urs Zarut1I
V Laxnndas
VeniinclO Mondlane
Victor BlZarro
Victor Filipe
Victor Peixoto
Victor Viseu
Victor XaVIer
VuhCuba
WenkeAdarn
Zacanas Sumbana

ANEXO - L1STA DE PARTlClPANTES
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Fundo para Fomento de Habltagao
Agucarerra de Xmavane
TDM
Suez LyonnaIse des Eaux
Ernst & Young
SDCN
Electro SuI
Prolar
SAEN
SAEN
HSBC Equator BarIk PIC
SAEN
EmbaIxada da Noruega
COmIssao Europela
Bell EqUipment
Namapck
EmbaIxada de Itaha
ICEP
WW Consultona
Austrade
USAID
HIID
ISCOS-CISL
Projects Group
GEA Arrcooled
MPF
The Citizens Network
Cooperagao SUiga
Europa Agenclas
Emose
Fasol
Alfa ComerclO InternaclOnal
Representac6es Express
ULC Mogarublque
Banco Mello Invest1mentos
SAEN
Pandora Box Ida
FUTUR
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ANEXOXIV

CONTACTOS IMPORTANTES

Assoc13«;oes

258 1 422525/30
258 1 422604
Fernando Sumbana

258 1-424387
258 1-424388
Alberto da Barca

2585222141
2585222248
Aurelmo Pedro Almeida

Assoclat;ao Comerclal de
Mot;amblque
Telefone
Fax
Contacto

AssoClat;ao ComerCial e Industnal de
Tete
Telefone
Fax
Contacto

Assoclat;ao Comerclal Industnal e
Agncola de Nampula
Telefone 258-6 2121891

2121111216590
Fax 258-6 212247
Contacto Antomo Pererra

Momade

Assoclat;ao Comerclal da Belfa
Telefone 258-3 327650
Fax 258-3 327650
Contacto Jorge Soerro

Assoclat;ao dos Agncultores
Telefone 258 1-428489
Fax 258 1-428489
Contacto Samuel ChIsslco

Umdade Tecmca de Restruturat;ao de
Empresas (UTRE)
Telefone 258 1 426514/16
Fax 258 1 421541
Contacto Momade Juma

Instltuto de Desenvolvlmento da
Industna Local (101Ll
Telefone 258 1-431125
Fax 258 1-305626
Contacto Alberto Simao

Gabmete de Restruturat;ao de
Empresas Industnals Comerclals e de
Tunsmo (GREICT)
Telefone 258 I 423884
Fax 258-1 428580
Contacto Manamo Canmo

Centro de Promot;ao de Investlmentos
(CPI)
Telefone
Fax
Contacto

Orgamsmos do Governo

AssoClat;ao Agro Industnal e
Comerclal do Nlassa
Telefone 25871 2738/2232
Fax 258 1-2227/2250
Contacto Fazal Laca

Assoclat;ao das Empresas Pnvadas
de Mot;amblque
Telefone 258 1-475308
Fax 258-1-475218
Contacto Dr Egas Mussanhane
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AssoClalfao dos Industrials de Ca,u
Telefone 258-1-427471
Fax 258-1 1427754
Contacto Kekobad Patel

Price Waterhouse Coopers
Telefone 258 1-307620/420308
Fax 258 1-307621/420299
Contacto Carlos Assunc;;ao

AssoClalfao Industnal de MOlfamblque
Telefone 258 1-305302
Fax 258 1-305302
Contacto Carlos Simbme

AssOClalfao MOlfamblcana de
Mulheres Empresanas e Executlvas
Telefone 258-1-423506
Fax 258-1 423506
Contacto Angehca Salomao

KPMG
Telefone
Fax
Contacto

Partex
Telefone
Fax
Contacto

258 1-421892/5
258-1-421899
Paul de Sousa

258-1 492536
258-1-492430
Jose MartIns

258-1 401399
258-1 401622
Joao Viseu

Consultmg Firms

258 1-300308/305302
258 1-300309/305302
Egas Mussanhane

Forum Empresarlal para 0 MelO
Amblente
Telefone
Fax
Contacto

CTA - Comissao de Trabalhos
ASSOClativos Economlcos de
MOl,,:amblque
Telefone
Fax
Contacto

ACE Consultores lda
Telefone 258-1 426130
Fax 258-1 421589
Contacto Prakash Raulal

Austral Consultorla e Pro,ectos
Telefone 258-1-422780
Fax 258-1-307369
Contacto Jeanne Stephens

InstItmc;;oes Fmancelras

Banco Comerclal de Investlmentos
Telefone 258 1-307148/53
Fax 258 1-427351
Contacto MagId Osman

Banco de Fomento Exterior
Telefone 258-1-423754/3
Fax 258-1 423981
Contacto Manuel Regalado

Banco InternaCional de MOlfamblque
Telefone 258 1 429495
Fax 258 1 429426
Contacto Mano Machungo

Banco Austral
Telefone 258 1-421Oll/6
Fax 258 1-423470
Contacto OctavlO Mutemba
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Banco Standard Totta de Mo~amblque

lelefone 258 1-423041/5
Fax 258 1 426967
Contacto 01mto J Mota e Silva

Agencla Francesa de Desenvolvlmento
Telefone 258-1 304300/2
Fax 258 1-303747
Contacto Jacques Bemer

Patrocmadores InstItuclOnms
doSemmano

MICTUR - Mmlsteno da Industna
ComerclO e Tunsmo
Telefone 258 1-426623
Fax 258 1-426623
Contacto Nesha Teckle

DFID - Departamento para 0

Desenvolvlmento InternaCional
Telefone 258 1-420111/2/5/6/7
Fax 258 1-421666
Contacto DaVId Hames

Banco Mundlal
Telefone 258 1 492841/51/61/71
Fax 258 1-492893
Contacto Lurdes Malate

258-1 421272/421291
258 1 422866/421372
Egas Mussanhane

258 1-421325/420256
258 1422150
Pedro Pmto

Commonwealth Development Corpora
tIOn
Telefone
Fax
Contacto

Credlcoop
Teletone
Fax
Contacto

Development Bank of Southern Afnca
Telefone 27 11 3133382
Fax 27 11-3133382
Contacto Peter Copley

USAID
Telefone
Fax
Contacto

258-1 491689
258-1 492098
T1TIl Borne

263-4 794860
2634-793805
Mwaghazl Mwachofi

Equator Bank Limited
Telefone 258 1431919/429149/50
Fax 2581431918
Contacto Lisa Audet

International Fmance Corporation
(Harare)
Telefone
Fax
Contacto

ULC - Mo~amblque (Leasmg)
Telefone 258 1 431196/7/9
Fax 258-1431290
Contacto VIctor Viseu

Patrocmadores do SemmarlO

Banco Comerclal de Mo~amblque

Telefone 258-1 307488
Fax 258-1-497331
Contacto Amadeu Rolun

Ernst & Young
Telefone 258 1-424043/4
Fax 258-1 421984
Contacto IbralTIlO IbralTIlO
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Mozal Umao Europela
Telefone 258 1-780610 Telefone 258 1-493062
Fax 258 1-780614 Fax 258 1-490935
Contacto Peter CowIe Contacto Juho Garndo MlrapeIx

MINCO UNICEF
Telefone 258 1 306292/6 Telefone 258-1 491023/4
Fax 258 1-306291 Fax 258-1 491679
Contacto Chns Vaugh Contacto Mark Stlrlmg

PNUD UNIDO
Telefone 258-1-491475 Telefone 258-1 492075
Fax 258-1491017 Fax 258-1 490871
Contacto Emannuel D Casterle Contacto Koenraad CollIer

SUEZ - Lyonnalse Des Eau
Telefone 258-1 496178
Fax 258-1 498816
Contacto Ian Crosskel

Orgamza~oes Nao Governa
mentals

Cooperac;:ao Itahana
Telefone 258 1-491782/7/8
Fax 258 1-491725
Contacto Nmo Merola

Cooperac;:ao Smc;:a
Telefone 258-1-421337/8
Fax 258-1 421339
Contacto MartIn Fassler

GTZ - Coopera«;ao TecDlca Alema
Telefone 258-1 490770
Fax 258-1 492323
Contacto Rudolf Mutschler
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