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I. Summary 
The major health care challenge for the new South Afnca IS to provIde eqUIty In baSIC health care 
to all South AfrIcans and, In the process, to rectIfy the underlYIng IneqUItIes In health servIces 
provlSlon brought about and supported by apartheId AchIeVIng StrategIC Objective Three (S03) 
WIll result In a more eqUItable, umfied and sustaInable system delIvery Integrated pnmary health 
care (PHC) servIces to all South Afncans S03 wIll accomplIsh thIS both by IncreaSIng access to 
an Integrated package ofPHC servIces, and by ImproVIng the InstitutIOnal sustaInabIhty of 
cntical PHC management and servIce delIvery systems The EQUITY Project was sIgned 
between the Government of the RepublIc of South AfrIca and USAID on September 28, 1995 
The project takes a capacIty-bUIldIng and systems development approach The goals, commonly 
referred to as IntermedIate results, of the project are as follows 

I Increased access to mtegrated package of qualIty PHC servIces 
II EffectIve health care referral system operatIOnal 
III Improved management of the mtegrated PHC (Includmg HIV/AIDS/STD) delIvery 

system at the provmciallevel 
IV PHC trammg program strengthened and mstItutIOnalIzed at provIncIal level 
V Increased capaCIty of the PHC system to delIver appropnate HIV/STD preventIOn and 

treatment 

The objective of thIs actiVIty was to document lessons learned from the EQUITY Project In a 
senes of case studIes whIch would be dissemmated to a WIder audIence These case studIes are 
used for reportmg purposes, to publICIze the project and as a teachmg tool dIrected to the publIc 
health arena The reports enable USAID, the NatIOnal and Eastern Cape Departments of Health 
and other partners to document the Project's progress and aSSIst m publIcIzmg expenences for a 
broader audIence USAID/South Afnca wIll use the collectIOn of case studIes to complement 
ongOIng evaluatIOn and momtonng effort The follOWIng case studIes were completed for the 
EQUITY Project 

1 Successful PublIclPnvate Health PartnershIps the Uitenhage Expenence 
2 The Use of Mappmg for Pnmary Health Care" ClImc Catchment Area Maps 
3 "Condo Cans" Increase Access to Condoms 
4 PartnershIp m AIDS PreventIOn ECDOH and PPASA Combme Efforts to Combat AIDS 
5 Pharmacy Inventory Control 
6 Canng for AIDS PatIents 
7 AchIevmg Integrated Pnmary Health Care ServIces m the Eastern Cape 
8 IndIcator Dnven Health informatIOn System 
9 Referrals from Pnmary Health Care ClImcs m the Eastern Cape Provmce 
10 DIStnCt Health Management and LeadershIp TramIng 
11 Use of RadIo m the FIght Agamst AIDS 
12 InstItutIOnalIzmg Pnmary Health Care TraInIng In RegIOn B of the Eastern Cape ProvInce 
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II. ABSTRACTS OF EACH CASE STUDY 

1 Successful PubhclPnvate Health PartnershIps the Ultenhage ExperIence 
The public health sector In the new South AfrIca faces a number of challenges In the struggle to 
provIde more eqUItable access to health care DIsadvantaged commumtIes need greater access to 
qualIty health care, but gIven budget constraInts, thIs can only happen If addItIOnal resources are 
generated or If resources are used more effiCIently Many pubbc hospItals have detenorated 
whIle pnvate hospItals have prolIferated and thnved Greater IntegratIOn of publIc and pnvate 
health sector servIces can help make better use of health care resources and Increase eqUIty ThIS 
case study reVIews the InnOvatIve public-pnvate partnershIp In Uitenhage In the Eastern Cape 
The Uitenhage ProVInCial HospItal was short of doctors and servIces were begInnIng to 
detenorate whIle the Uitenhage and Despatch Independent PractItIOners ASSOCiatIOn proposed to 
develop a health plan and to utIlIze a vacant ward In the publIc hospItal to serve pnvate patIents 
Both the publIc and pnvate sector have benefitted from thIS arrangement, and most Importantly 
patIents are treated better and more effiCIently 

2 The Use of Mappmg for Primary Health Care ClIme Catchment Area Maps 
Pnmary Health Care servIces are fundamentally populatIOn based and thus onented to an entIre 
commumty or group of commumtIes UnderstandIng the needs of the populatIOn IS essential to 
proVIde appropnate servIces SImple geographIcal maps can serve as a useful InfOrmatIOn tool 
for understandIng commumties surroundIng a clImc and In establIshIng and proVIdIng 
appropnate health care ClImc Catchment Area Maps can change chmc staff perceptIOn on theIr 
roles and responsIbIlItIes TradItIOnally, a nurses's responsIbIhty has been to those patIents who 
are found In the WaitIng area, once all the patIents were served the nurse's responsIbIlItIes were 
over In contrast, the clImc catchment area map can effectIvely Illustrate the needs and resources 
of a commumty and thus allow clImc staff to prOVIde the most appropnate health care servIces 
The process of developIng a map IS a team bUIldIng expenence, bnngIng together a dIverse group 
of people from the communIty, the end result IS Improved health care servIces for the 
commumty 

3 "Condo Cans" Increase Access to Condoms 
Access to and use of condoms are an essentIal part of the fight agamst AIDS The EQUITY 
Project commISSIOned the purchase of "Condo Cans" whIch are metal boxes With colorful AIDS 
preventIOn messages The Condo Can are placed In easIly acceSSIble areas m pnmary care clImcs 
and other venues and are an effectIve way of promotIng the use of condoms The condoms are 
resupplIed 200 at a tIme and users can take as many as needed People now have readIly access to 
condoms rather than haVIng to request them from clImc staff The use of "Condo Cans" has 
Increased access to condoms Without consultatIOn In the Eastern Cape from 27% to 74% 
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4 PartnershIp In AIDS PreventIOn ECDOH and PPASA CombIne Efforts to Combat 
AIDS 
A model for thIS government and non-governmental organIzatIOn(NGO) partnershIp has been 
pIloted by the Eastern Cape Department of Health (ECDOH) and the Planned Parenthood 
ASSOCIatIOn of South Afnca (PP ASA) The synergIes of the partnershIp demonstrate the 
effectIve relatIOnshIp of government and NGOs m the struggle to combat the AIDS epIdemIc 
The project targets the most rural, under-served communItIes m the dIstncts and prOVIdes 
trammg, educatIOn and outreach actIVItIes WIth an aIm to reduce TBIHIV I AIDS/STDs and 
unwanted pregnancIes The partnershIp between ECDOH and PPASA IS provmg to be both 
rewardmg and challengmg Project staff motIvatIOn IS strengthened as more people demonstrate a 
keen mterest m reproductIve health Issues However, the challenges confrontmg staff are 
complex and reqUIre careful attentIOn The Issues whIch are challengmg mclude gender Issues 
around sexual and reproductIve health nghts m commumtles steeped WIth tradItIOnal attItudes, 
the mtegratIOn ofTB mto sexual and reproductIve health, the IdentIficatIOn of pnontIes m carmg 
for people WIth AIDs m rural commumtIes, and the promotIOn of explICIt safer sexual practIces 

5 Pharmacy Inventory Control 
The NatIOnal Drug Pohcy WIthm the framework of the NatIOnal Health Pohcy, aIms to Improve 
access to health servIces by ensunng the aVaIlabIlIty of appropnate drugs whenever and wherever 
they are needed m the most cost-effectIve manner The mam ObjectIve of the EssentIal Drugs 
Programme IS to achIeve access and eqUIty through effectIve management of the selectIOn, 
procurement, dIstrIbutIOn and use of drugs Drug supply management IS a cntICal part of the 
health system and reqUIres a relIable record system to prOVIde cntIcal data The EQUITY Project 
has deSIgned a stock card system whIch can greatly Improve mventory management The stock 
cards record all transactIOns mcludmg quantIty of drugs ordered, quantIty receIved and quantIty 
Issued In addItIOn, the stock cards summanze monthly consumptIOn patterns The data 
collected on the stock cards proVIde valuable mformatIOn regardmg stock on hand, as well as, 
useful mformatIOn for reordenng The stock card system has been mstItutIOnalIzed through a 
trammg program whIch reached over 600 health workers m the Eastern Cape As a result of usmg 
the stock card system, the avaIlabIlIty of essentIal drugs m clImcs m the Eastern Cape has 
mcreased from 64% to 86% 

6 CarIng for AIDS PatIents 
As the AIDS pandemIC raVIshes through an ever mcreasmg number of lIves, VIable means of 
carmg for AIDS patIents and theIr famIlIes are m great demand TradItIonal health care 
facIlItIes, such as hospItals and nursmg homes, are already overburdened and are the most 
expenSIve source of care Cost-effectIve alternatIves mclude orphanages and hospIces whIch 
accommodate a small number of patIents The House of ResurrectIOn, fondly known as "The 
Haven," m Port ElIzabeth IS a shImng example of a warm comfortmg enVIronment whIch 
proVIdes food, shelter, health care and psychologIcal support to an average of 15 AIDS patIents at 
a tIme The maJonty of the staff have been hued dIrectly from the communIty whIch remforces 
local support and IS a cost-effectIve method of provIdmg servIces ReSIdents subscnbe to a 
"Wellness Management" phIlosophy whIch empowers them to take control of theIr health The 
Haven has had numerous successes WIth patIents appeanng deathly fraIl and eventually 
recovenng some of theIr health WIth a low-fat dIet and other means of care ReSIdents and theIr 
famIlIes are grateful for the facIlIty and for many chIldren It IS the only home they have known 
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7 AchievIng Integrated Primary Health Care Services In the Eastern Cape 
A Pnmary Health Care package checklIst was developed m the Eastern Cape whIch provIdes a 
umque VIew of the dehvery of servIces at dIfferent health care pomts based on the needs of 
people durmg the dIfferent stages oftheu hves Health servIces needed by dIfferent human 
development stages are classIfied by complexIty and prevalence, and then desIgned for each level 
of the health system startIng at the commuruty level and progreSSIng onward to mobIle servIces, 
clImcs, health centers and finally dIStnCt hOspItals The PHC package enables partICIpants at 
each level of the health system to dIscern what servIces should be aVailable and then matches 
them With appropnate staffing, supphes and drugs The PHC package IS presented as a checkhst 
and IS extremely user-fnendly ThIs tool has been proVIded to all the Eastern Cape health 
faCIlItIes and has greatly faCIlItated the development of a DIstnct Health ServIce 

8 Indicator Driven Health InformatIOn System 
The Eastern Cape Department of Health (ECDOH) has successfully developed and Implemented 
an mdicator drIven HIS whIch collects mformatIOn from each of the 660 pnmary health care 
clInICS on a monthly baSIS and then moves relevant pIeces of mformatIOn up through the dIfferent 
levels of the Department of Health The maJonty of the data IS collected at the lowest level 
whIch IS the chmc and thIs mformatIOn IS used to momtor Itself and to report progress to the 
dIstnct level, whIch In turn reports to the regIOnal level RegIOnal data are aggregated at the 
provIncial level and finally the natlonal level amasses data from all mne ProVInces As 
mformation IS moved up the hIerarchy, the volume of mformatlon IS systematIcally reduced 
DevelopIng the current HIS reqUIred careful and detaIled thought WIth regards to InfOrmatIOnal 
needs of the dIfferent levels WithIn the health care delIvery system and appropnate data 
collectlon methods A paper based system IS used for data collectlon and a user frIendly 
computer program IS used for data entry and generatIng customIzed reports ThIs case study 
reVIews the process of developIng the current HIS m the Eastern Cape ProvInce and hIghhghts 
the advantages of an IndIcator dnven HIS 

9 Referrals from Primary Health Care ClImes In the Eastern Cape ProvInce 
Appropnate referrals are an essentIal component of a PHC system WIthout an effectlve referral 
plan, hIgher level health facIhties are overburdened WIth patlents seekIng health care needs whIch 
could easIly be proVIded at lower and more accessIble levels The PHC checklIst enumerates the 
package of servIces for delIvery at each level and proVIdes a gUIde for referral patterns A study 
on referrals was conducted In the Eastern Cape and found that the maJonty ofpatlents were 
appropnately referred as they suffered from trauma, or needed obstetnc care or a dIagnosIs for a 
chromc conditlon However, the use of back referral letters were found to be unacceptably low 
The promotIOn of back referral letters IS essentlal for prOVIdIng contInuIng care for the referred 
patIent Fmally, the study found that the avaIlabIhty resources for referrals dIffered markedly 
The regIons whIch had the most access to transportatIOn also had access to means of 
commumcatIOn for thIS transportatIOn Whereas the regIOns Without relIable transportatIOn and 
In greatest need of commumcatIOn facIhtles dId not have access to means of communicatmg The 
IneqUIty of resources hIghlIghts the urgent need to redress these dIsparItIes 
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10 District Health Management and Leadership Trammg 
The dIStrIct based PHC system mstItuted by the DOH IS mtended to provIde more eqUItable and 
accessIble health care to the populatIOn The demarcatIOn of dIStrIctS and the creatIOn and 
appomtment of DIStrICt Management Teams has meant that a whole new cadre of managers has 
emerged In the Eastern Cape, there are 21 dIStrIctS and the new DIstnct Management Teams 
have been staffed With people from chrucal backgrounds With mmlmal managenal expenence 
To enhance the performance of the new DIStrICt Management Teams, a task force was convened 
to assess needs and formulate an actIOn plan As a result the Dlstnct Health Management and 
LeadershIp Course was developed to eqUIp managers to budd DIstnct servIces and systems by 
combmmg an applIed workplace approach WIth academIC dIsclplmes The apphed workplace 
approach IS the pdlar of the program and enables partICIpants to gam academIC credIt for 
completmg projects m theIr work place under academIC supervlSlon ThIS four-semester pubhc
health course IS offered by the Uruversity of Transkel (UNITRA), Fort Hare UruversIty, 
Uruverslty of Port ElIzabeth (UPE), Rhodes Uruversity and the Eastern Cape Department of 
Health (ECDOH) The synergIes provIde a unIque and effectIve blend of talents collaboratmg to 
Improve PHC management 

11 Use of RadIO In the Fight Agamst AIDS 
Efforts to confront the escalatmg AIDS epIdemIC reqUIre mnovatlve and cost-effective methods 
to educate the masses on preventIOn methods Although the maJonty of South Afncans have 
mdeed heard about AIDS, only a mmonty of the populatIOn fully understands the routes of 
transmISSIon and can name accurate methods of preventIOn It IS cntIcal, at thIS Juncture m the 
epIdemIC, to target the youth and provIde them With accurate mformatIOn m a nOllJudgmental 
manner RadIO, as a mass media tool, IS an effectIve way of reachmg large dIverse audIences 
The multdmgual nature of radIO statIOns and the relatIvely low cost of radIO programmes makes 
radIO an attractlve medIUm for promotIOnal and educatIOnal campaigns The EQUITY Project 
launched a short pdot radIO program for adolescents wmch focused on teenage sexuahty and 
AIDS preventIOn The follOWing year, the radIO programme was expanded mto a larger senes 
With a much WIder hstenersmp Tms case study reVIews the process of developmg a radIO 
program for HN / AIDS prevention and methods to morutor the results 

12 InstItutIOnalIzIng Primary Health Care Trammg In RegIon B of the Eastern Cape 
ProvInce 
The Pnmary Health Care ClIrucal Skills TraImng m RegIOn B ofthe Eastern Cape has upgraded 
the populatIOn's access to mtegrated comprehensIve PHC servIces by enhancmg the chmcal 
competence of health care workers The success of the traIrung program IS based on the 
motIVatIOn of the tramers to use avadable resources and to Implement an on-gomg sequence of 
courses wmch allows partICIpants to both partICIpate m class work as well as study back home 
Both skills and knowledge have Improved as a result of thIS traIrung 
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III. Process of Developing Case Studies 
The case studIes were mtroduced at the October 1998 StrategIc Management team (SMT) 
meetmg A dIScussIon of potential tOPICS followed by the dIrective to generate a formal proposal 
of tOPICS IntervIews were held wIth all the technIcal staff of the EQUITY Project and a hst was 
complIed and presented at the December 1998 SMT meetmg Twelve case studIes were selected 
and approved and the work commenced 

Each case study was developed With a technIcal counterpart from the Eastern Cape RegIOn 
ExtensIve mtervlews were held With the counterpart to learn about the dIfferent activItIes and 
resources such as techmcal reports, studIes, techmcal tools and m-house memos were Identified 
The consultant completed draft case studIes for reVIew by the counterpart and the Techmcal 
DIrector, Dr Jon Rohde Comments were mcorporated and then resubmItted for reVIew to the 
same people Once the counterpart and the Techmcal DIrector were satisfied wIth the contents of 
the case studIes they were CIrculated to broader audIence for reVIew wruch mcluded SO 3 Team 
Members, the StrategIc Management Team (SMT) and appropnate ECDOH staff members 
ImtIally, the comments focused on the presentatIOn of the format such as the common sectIOns of 
the case studIes, the cover tItle page, and borders and fonts See attachment 1 for the only wntten 
comments receIved Once the formattmg and common sectIOns were agreed upon, comments 
focused on mmor correctIOns and all comments were mcorporated The prehmmary 
mtervlewmg and revIeWing With relevant technIcal staff greatly reduced the amount of changes 
later m the reVIew process 

Once the case studIes were completed they were sent to Dot Imagmg m East London for graphIC 
layout and desIgn and then to the pnnters The consultant worked closely wIth the graphIC 
desIgners, however, the EQUITY Project was dIrectly responsIble for payment of the graphIC 
layout and pnntmg costs To date, only three case studIes have been pnnted It IS antICIpated that 
the remamder of the case studIes Will be pnnted m early 2000 
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Proposed Case Studies for EQUITY 

Background 
The scope of work for thIS assIgnment mvolves wntmg 12 case studIes whIch hIghlIght success 
stones of the EQUITY Project under the follOWIng four categones IndIVIduals, comnmrutIes, 
organIzatIons and dIscrete actIvItIes At the SMT meetIng of October 29 numerous suggestIOns 
were made As a follow-up, IntervIews were held WIth technIcal staff to dISCUSS potentIal tOPICS 
In more detaIl Over 20 tOPICS were suggested and hence selectIOn of the tOPICS IS based on the 
present status of the actIVIty Ten of the proposed case studIes fall under dIscrete actIVItIes, one 
under organIzatIOn and one under communItIes IndIVIduals who have contnbuted to the success 
of an actIVIty WIll be hIghlIghted m varIOUS case studIes The tOpICS for the proposed case studIes 
are as follows 

1 DIStnCt Health Managers TraImng 
2 Cascade of TramIng In RegIOn B 
3 PublIc PrIvate PartnershIp 
4 RadIO Program for AIDS PreventIOn 
5 Condom Cans In Chmcs 
6 PartnershIp In AIDS PreventIon PPASAIECDOH Resource Center 
7 Health InformatIOn Systems 
8 Computer Performance IndIcator Report for Drugs 
9 Mappmg 
10 Pnmary Health Care Package 
11 Referrals 
12 Grahamstown Health Development Forum 

Other tOpICS suggested mclude 
1 DIStnCt Manager Ms Tate 
2 DIStnCt Manager m Grahamstown 
3 PartICIpant traImng PPASA delegate to CEDPA traImng 
4 Youth group In AIDS preventIon 
5 Red Cross 
6 BIPHC 
7 BIn cards for stock management 
8 HIgh TranSIll1SSIOn Area study 
9 Interdepartmental Management CommIttee 
10 Counselor Trammg 
11 Use of PublIc TransportatIOn to move lab speClffiens 
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1 DIstrIct Health Managers Trammg 

Summary 
Two-year PublIc Heath curnculum for DIstnct Managers In collaboratIOn wIth Umversity of 

TranskeI, Umversity of Fort Hare, Umversity of Port ElIzabeth, Rhodes Umversity and the 
ECDOH The strength of the certIficate lIes In the lInkages between the four umversities and the 
DOH The course consIsts ofa "FoundatIOn Week" and four modules BUIldIng the DIstnct 
Health Team, Health ServIces and Programme Development AIDSIHIV/STDs, TB, DIStnCt 
Health Governance, Drug Management 

HighlIghts 
• Assessment of reqUIred DIstnct Manager's skills and attItudes 
• DeSIgn of expenentlallearnmg 
• PartICIpant feedback 
• Report on Impact of TransformatIOnal Leadershtp Module by Jenny Onyx 

Sources of InformatIOn 
• CertIficate proposal 
• Curnculum 
• Joan's notes 
• Develop questIOnnaIre for partICIpants 

Contact People 
Joan LIttlefield, Jenny Onyx 

2 Cascade of Trammg III RegIOn B 
Summary 
Imhal traImng was proVIded by INTRAH and BASICS through "Bndgmg Funds" A Trallling 
Manual for Tramers was developed and 15 tramers were tramed Presently 350 people have been 
traIned m three dIfferent groups An lffipact evaluatIOn of the trammg WIll soon be conducted 
and the findmgs Will be Included III the case study 

HighlIghts 
• Ms Tembe (RegIOn B Tramer) 
• Cumculum Development 
• Quotes from TraIners 

Sources of InformatIOn 
• Modules 
• Impact of Trammg Assessment 

Contact people 
Joan LIttlefield, Eta Banda 
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3 PublIc Private PartnershIp 

Summary InnovatIve publIc/prIvate partnershIp m Ultenhage between ECDOHW and 
Ultenhage and Despatch Independent PractItIOners ASSOCIatIOn (UPIPA) Under thIS agreement 
the doctors are allowed to admIt theIr prIvate patIents to Ultenhage Provmclal HospItal (UPH) at 
the standard prIvate patIent fee rates and see theIr patIents at nearby government clImcs UPH 
benefits by havmg fees paid and wards upgraded In addItIOn, UPH receIves a trust fund for 
financmg addItIOnal eqUIpment and servIces and receIves free seSSIOnal work from UPIP A 
doctors 

HIghlIghts 
• FormatIOn ofUPIPA 
• Fmanclalimpact 
• Improvement m qualIty of care 
• Role of prIvate mdustry (VW) 

Sources of InformatIon 
• Report "The Impact of a PublIclPrIvate PartnershIp IrutIatIve on Uitenhage Provmclal 

HOSPItal and ClImcs" 
• IntervIews WIth UPIP A doctors and HOSPItal Manager 

Contact People DaVId Collrns 

4 RadIO Program for AIDS PreventIOn 

Summary Seven one-hour programs on adolescent reproductIve health have been arred whIch 
are co-hosted by a representatIve from SFHlEQUITY and an adolescent "peer educator" The 
shows dISCUSS reproductIve health facts and allows for questIOns from the Viewers 

HIghlIghts 
• TOPICS covered 
• QuestIOns from VIewers 
• Quotes from lIsteners 

Sources of InformatIon 
• Focus Group Report 
• Transcnpts from shows 

Contact People WIlfred Jewell 
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5 Condom Cans III ClImes 

Summary "Condom Cans" have been placed m every PHC chmc m the Eastern Cape allowmg 
for free and easy access to condoms The cans were produced by SFH and purchased by the 
ECDOR Nurses stock the cans With 200 condoms at a time and no longer record who IS takmg 
how many condoms 

HIghlIghts 
• Baslme and 2nd survey results on access to condoms 
• Change m mventory system 
• Photo of can 
• Comments from clIme attendees 

Sources of InformatIOn 
• Baselme and 2nd survey 
• Quotes from clIme attendants 

Contact People Xoh Mahalela, WIlfred Jewell, Alan Vos 

6 PartnershIp III AIDS PreventIon PPASAJECDOH Resource Center 

Summary EQUITY assIsted m the development of resources centers m two under served areas 
A partnership was fonned between PPASA and ECDOH to launch the resource center Smce the 
Department was unable to hrre staff, PP ASA provIded staff and the Department proVIded the 
resources 

HIghlIghts 
• FonnatIOn of partnershIp 
• EstablIshment of center 

• 
• 

Programs "Men as Partners" and "Steppmg Stones" 
PIcture of resOllIce center 

Sources of InformatIOn 
• Proposal 

Contact People Alan Vos, Melarue Plenaer 

7 Health InformatIOn Systems 

Summary PRC monthly reports have been mstItutIOnahzed m chmcs The reports capture 
mfonnatIOn on 20 mdicators and proVIde readIly avaIlable mfonnatIOn for managers 
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HIghlIghts 
• Trrumng process 
• Report Format 
• Drug avrulabilIty as an example baselme 64% now 84% 

Sources of InformatIOn 
• PHC monthly report format 
• IntervIew With Chmc Manager for comments on use of report 

Contact people Jon Rohde, Xoh Mahalela, Jean-PIerre Sallet 

8 Computer Performance IndIcator Report 

Summary The current MEDSAS system IS operated by a contractor and prOVIdes only the 
broadest pIeces of mformatIOn about medIcal supplIes EQUITY has deSIgned computenzed 
report templates which allow access for more speCIfic and pertment mformatIOn The templates 
Will be sent out shortly and managers wIll now be able to access mformatIOn dIrectly 

HIghlIghts 
• DIfferences m reports 
• IntervIews With users 

Sources of InformatIOn 
• Templates 
• Report 

Contact People Jean-PIerre Sallet 

9 Mappmg 

Summary SImple geographical maps can serve as useful mformatIOn tools for health workers to 
understand theIr commumty Many DIStrIcts have been tramed m mappmg and have completed 
the exerCIse 

HIghbghts 

• Trrunmg 
• PIctures of maps 
• Use of maps 
• Queenstown as demonstratIOn SIte 

Sources of InformatIOn 
• Report on mappmg 
• Quotes from map makers 

Contact People John Bennet 
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10 Primary Health Care Package 

Summary The Eastern Cape's "pnmary health care package" has expanded on the natIOnal 
gUIdelmes to mclude mental health and nutntIOn A checklIst of servIces has been developed and 
are now bemg used by dIstnct managers to assess the degree to whIch comprehensIve PHC 
servIces are bemg provIded at HCP and to IdentIfy specIfic deficIencIes 

HighlIghts 
• ChecklIst 
• Use of checklIst 
• Greater mtegrated PHC m Transkel 

Sources of InformatIOn 
• Baselme and 2nd survey 
• ChecklIst 

Contact People John Bennet 

11 Referrals 

Summary One measure of strength of pnmary health care IS the extent to whIch people use 
clImcs as therr pomt of entry to the health care system The outpatIent departments at many 
hOSPItalS proVIde routIne care whIch should be prOVIded at the chmcs 

HIghlIghts 
• GUlde to referrals 
• Back referrals 
• Changes m referral rate 

Sources of InformatIOn 
• BaselIne and 2nd survey 
• Referral study 

Contact People XolI Mahalela, Jon Rohde, John Bennet 

12 Grahamstown Health Development Forum 
(DetaIled InformatIOn stIll to be obtamed) 
Summary 
HIghlIght 
Sources of InformatIOn 
Contact People 

Page 6 of 7 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

From Ray Mabope <mabopr@HLTRSA2 PWV GOV ZA> 

To cathbrok@lntekom co za <cathbrok@lntekom co za> 
Date Thursday, June 10, 19990433 

Subject Case Studies 

Dear Cathy 

Congratulations for the work on the case studies My comments are (1) 
you should publish tehse as a JOint project between the Eastern Cape 
Department of Health and the Equity Project, (2) you should acknowledge 
the people who partiCipated In the studies or contributed towards the 
publication, (3) at the end of each paper you should spell out the 
conclusions In a CriSp way and make concrete recommendations on how 
these could be replicate, (4) finally, In the coming case studies you 
should Identify someone within the Eastern Cape Department of Health 
whom you will work with to develop their skills In documenting cases and 
preparing them for publication 

This IS a good start Do not be dlmayed You will not get everything 
right the very first time Thank you for your patience with me 

Regards 
Ray 

11130/99 
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