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Arab RepublIc of Egypt 
Mmlstry of JustIce 
FIrst AssIstant to the Mmlster of JustIce 

Judge Ronald Taylor 
Chief of Party 
AdminIstratIOn of Justice Support Project 

March 1 1997 

Dear Sir 

Please be mformed that the draft report on the workshop held at the AOJS office 
dUring the penod from January 27 - 29 1997 IS appreciated by the Mlmstry of JustIce 
(MOJ) representatIves attendmg the workshop for the effort exerted m preparIng thIs 
report to reflect the workshop actIVIties and conclusIons 

Please find attached a copy ofMOJ representatIves comments on the draft report to 
put It Into your consIderatIOn whIle prepanng the final report that WIll be mcluded as 
one of the AdminIstratIOn of JustIce Support Project documents 

Yours Sincerely 

FIrst ASSIstant to the Minister of JustIce 
Counselor rvlaher Abdul Wahld 
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Arab Republic of Egypt 
Mmlstry of Justice 
First Assistant to the Mmlster of Justice 
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MOJ Representatives Comments on the 
Draft Report on Court AutomatIOn m the Pdot Courts Workshop 

held at the AOJS Office 
January 27-29 1997 

The first purpose of the workshop was "Define the functIOns and actrvltles of 
cIvil and commercial courts of first mstance whIch represent management 
problems" 

However, the workshop did not discuss the JudIcIal process and procedures as 
one of the management problem 

(Workshop Agenda, first purpose page 1) 

The workshop consIsted of two parts One part was the defimtlOn and 
compIlatIOn of the problems facmg the pIlot courts and the creatIOn of 
pnontrzed objectives for resolvmg the problems wlthm the scope of work of 
the AOJS Project 

It was mentIOned that the problems ObjectIves and pnontles were defined by 
the MOJ representatives However MOJ representatIves attended the 
workshop to descnbe court procedures and functIons for project experts to put 
them m theIr consideratIOn to help them desIgn a full automatIon system for all 
court functIOns ultImately reahzmg court automatIOn and not to desIgn a 
system focusmg upon the problems mentIOned to have been defined by MOJ 
representatives for resolvmg wlthm the scope of work of the AOlS Project 

(Workshop Agenda, page 2) 

Under the Item Problems which cause Case Delay comes Expert Oplmons 
Trackmg (combmed with case management because the courts do not have any 
control over the Expert Office) 

MOl representatives would lIke to use the work 'regardmg" mstead of 
"because", hence the sentence changes to 'combmed wIth case management 
regardmg that the courts do not have any control over the Expert Office' 

(Problems which cause Case Delay - Page 3) 

Under the Item Problems which cause Case Delay also comes the fifth pomt 
Correspondence Creation (IdentIfied as wIthm the scope of work of Task 5) 

As a matter of fact, MOJ representatIves do not consIder thIS pomt as one of 
the problems havmg dIrect effect over case delay although It IS one of the 
problems They conSIder It should be mcluded with Other Problems not 
causmg Delay 
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Arab Repubhc of Egypt 
Mmlstry of JustIce 
First Assistant to the Mmlster of Justice 
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(Problems which cause Case Delay - Page 3) 

The second Item under Other problems not causmg Delay, I e (File Folder 
Management) should be mcluded With Problems which cause Case Delay 

(Other Problems not causmg Delay, Page 3) 

Item (b) "Estimate court fees", under Item (1) "Imtlate Case' commg under 
Case Management" 

UnlIke the Amencan Court System, there IS nothmg called Court Fees In the 
Egyptian Court System 

(Case Management, Page 3, Item b) 

7 Under Case Management comes Item no 4 Deliver file to Service 
Department 

Usually ongInal wnt of summons only IS delivered to the Service Department 

As for Item no 5 Collect wnt of service served (or undelivered) for heanng 

The acknowledged wnt of summons IS sent back to court and not collected for 
the heanng 

(Case Management Page 3, Item no 4) 

8 In Item (b) under Item no (8) comes Deliver papers to Service Department If 
necessary 

(Note by translator thiS IS a translatIOn mistake as I translated It as 
documents and not "papers' so It was misunderstood m ArabiC) 

Only 'papers" are delIvered to the Service Department but no documents of 
any kind are delIvered to them 

(Case Management, Page 3, Item no 8) 

9 Under (e) Item no 9 "Create DeCISIOn", comes File deCISIOn m file folder 

CorrectIOn a copy IS put m the case file and another copy goes to Schedule 
Section In the CIvil Umt 

( 
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Arab Republic of Egypt 
M mlstry of Justice 
First Assistant to the Mmlster of Justice 
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(Case Management, page 4, Item no 9-e) 

Item no 11 states that "If refuse cause of actIOn, then archIve case file If 
affirm cause of actIOn then delIver Judgment papers to ServIce Department 

Correction After a court decIsIOn IS made, whether cause of actIOn IS refused 
or affirmed, final fees are revised, a lIst offees IS made then the case file IS 
archived 

(Case Management, Page 4, Item no 11) 

It was stated In page 4 "the MOJ representatives IdentIfied whIch of the above 
activities are the problem" activitIes and why? 

CorrectIOn MOJ representatIves did that wIthIn the framework of the 
workshop as dIscussions focused on only defimng problems 

12 It was mentioned In page four that MOJ representatIves Identified and 
pnontIzed problems as follows 

13 

1 Initiate Case 
:2 Hand wntten notes 
3 Microfilm documents 
4 File folder trad .. mg 
5 Create decIsIOn 

CorrectIOn MOJ representatives pnonttzed these problems only withIn the 
framework. of the workshop as although hand wntten notes and mlcrofilmmg 
documents might be considered problems, but stIll there are other problems 
ha, e to be put Into consideration as pnontles 

It was also mentioned In Item no 5 "Judge must compare ongInal With typed to 
re,lew before signature 

CorrectIOn the Judge compares ongInal With draft 

It was mentIOned In page four MOJ representatIves IdentIfied objectives for 
automatIon and streamlInmg of the pIlot courts and pnontlzed those 
objectives 

This was only done WithIn the framework of the workshop 

It \\as also mentioned In the same paragraph' AdditIOnally the MOJ 
representatives Identified other k.nown Imtlatlve, etc 
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Arab RepublIc of Egypt 
Mmlstry of Justice 
First Assistant to the Mmlster of Justice 
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CorreqlOn MOl representatives said that they do not know except of that 
mentIOned m Item no 1, 1 e "The US IS IS sponsonng a project to mtroduce 
case management techmques mto the courts of first mstance 

(Report on workshop, page 5) 

It was also stated m page four "The Objectives m order of pnonty are 

MOl representatIves set these objectIves only as examples and they were not 
enumeratmg objectives 

(Report on Workshop page 5) 

In page five "Increase the accuracy and the completeness of the mformatlon 
recorded m and on the case file folder by the end of the AOJS ProJect" 

MOl representatives consIder It appropnate to add as follows only by way of 
settmg examples and not enumeratIOn then Include the other Items from 3 
till 7 under the second Item Consequently numbenng from 3 till 7 Will be 
canceled with amendIng Item no 7 to be prodUCIng a current docket sheet' 
mstead of "producmg wnt of summons (thIs IS a translatIOn mIstake) 

(Report on Workshop, pages 4-5) 

It was mentIOned under Workshop PresentatIOn Item no 2' DescnptlOn ofa 
case management applIcatIOn system' Wally Kuencer descnbed the core 
functIOns of a case management system and how such systems have been 
Implemented m the Umted States 

CorrectIOn Wally Kuencer descnbed the core functIons of a hypothetical 
system that might be applIed to the EgyptIan Court System as follows 

As to what was mentIOned m the last page under Concludmg Issues, Mal 
representatIves would lIke to add the follOWIng paragraph to the first 
concludmg Issue 

Mal representatives have expressed theIr deSIre of performmg a detaIled 
analysIs on all court functIOns and actIVitIes to automate them and to help 
deslgmng a comprehensive automatIOn system to be applIed m all courts as 
planned 

(Report on Workshop, page 7) 

As for the Item stated m the last page under Concludmg Issues, Mal 
representative would lIke to put the follOWIng paragraph Instead of the second 
concludmg Issue 
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Arab RepublIc of Egypt 
Mmlstry of Justice 
First Assistant to the Mmlster of Justice 

MOJ representatIves have expressed theIr desIre offully automatIng the pIlot 
courts by the end of the thIrd year to allow the last two years for systems 
testmg and modIficatIOn It IS also to be put Into consIderatIon that by the end 
of the project first year, the survey and detaIled analysIs In pIlot courts should 
be completed" 

(Report on Workshop, page 7) 

February 27 1997 

MOJ RepresentatIves who attended the workshop 

1 Counselor Mohamed Salama 
2 Counselor Salah El DIn Roushdy 
3 Counselor Omar Hafeez 
4 Judge Mohamed Saleh 
5 Judge Ashraf Kamal 

ChIef JustIce of Ismarha Court 
ChIef JustIce of North CaIro Court 
Head ofNCJS Techmcal Bureau 
Head ofnC 
AOJS Project Coordmator 






















