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Arab Republic of Egypt
Ministry of Justice
First Assistant to the Mimister of Justice

Judge Ronald Taylor
Chief of Party
Admumnstration of Justice Support Project .

March 1 1997

Dear Sir

Please be informed that the draft report on the workshop held at the AQJS office
during the pernod from January 27 - 29 1997 1s appreciated by the Mimistry of Justice
(MQ)J) representatives attending the workshop for the effort exerted in preparing this
report to reflect the workshop activities and conclusions

Please find attached a copy of MOJ representatives comments on the draft report to
put 1t into your consideration while preparing the final report that will be included as
one of the Adnumstration of Justice Support Project documents

Yours Sincerely

First Assistant to the Minister of Justice
Counselor Maher Abdul Wahid
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Arab Republic of Egypt
Ministry of Justice
First Assistant to the Minister of Justice

MOJ Representatives Comments on the
Draft Report on Court Automation n the Pilot Courts Workshop
held at the AOJS Office -
January 27-29 1997

The first purpose of the workshop was “Define the functions and activities of
cavil and commercial courts of first instance which represent management
problems”

However, the workshop did not discuss the judicial process and procedures as
one of the management problem

(Workshop Agenda, first purpose page 1)

The workshop consisted of two parts One part was the definition and
compilation of the problems facing the pilot courts and the creation of
prioritized objectives for resolving the problems within the scope of work of
the AOJS Project

It was mentioned that the problems objectives and priorities were defined by
the MOJ representatives However MOJ representatives attended the
workshop to describe court procedures and functions for project experts to put
them 1n their consideration to help them design a full automation system for alt
court functions ultimately reahzing court automation and not to design a
system focusing upon the problems mentioned to have been defined by MOJ
representatives for resolving within the scope of work of the AOJS Project

(Workshop Agenda, page 2)

Under the itemn Problems which cause Case Delay comes Expert Opimons
Tracking (combined with case management because the courts do not have any
control over the Expert Office)

MOJ representatives would like to use the work ‘regarding” instead of
“because”, hence the sentence changes to ‘combined with case management
regarding that the courts do not have any control over the Expert Office’

(Problems which cause Case Delay - Page 3)

Under the item Problems which cause Case Delay also comes the fifth point
Correspondence Creation (1dentified as within the scope of work of Task 5)

As a matter of fact, MOIJ representatives do not consider this point as one of
the problems having direct effect over case delay although 1t is one of the
problems They consider 1t should be included with Other Problems not
causing Delay
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(Problems which cause Case Delay - Page 3)

The second item under Other problems not causing Delay, 1e (File Folder
Management) should be included with Problems which cause Case Delay

(Other Problems not causing Delay, Page 3)

Item (b) “Estimate court fees”, under item (1) “Imtiate Case’ coming under
Case Management”

Unlike the American Court System, there 1s nothing called Court Fees in the
Egyptian Court System

(Case Management, Page 3, item b)

Under Case Management comes item no 4 Deliver file to Service
Department

Usually original writ of summons only 1s delivered to the Service Department

As foritemno 5 Collect writ of service served (or undehivered) for hearing

The acknowledged writ of summons 1s sent back to court and not collected for
the hearing

(Case Management Page 3, item no 4)

In item (b) under item no (8) comes Deliver papers to Service Department 1f
neeessary

(Note by translator this 1s a translation mistake as I translated it as
documents and not “papers’ so 1t was misunderstood in Arabic)

Only ‘papers” are delivered to the Service Department but no documents of
any kind are delivered to them

(Case Management, Page 3, item no 8)
Under (e) item no ¢ “Create Decision”, comes File decision 1n file folder

Correction a copy 1s put inthe case file and another copy goes to Schedule
Section 1n the Civil Unit
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(Case Management, page 4, item no 9-¢)

Item no 11 states that “If refuse cause of action, then archive case file If
affirm cause of action then deliver judgment papers to Service Department

Correction After a court decision 1s made, whether cause of action 1s refused
or affirmed, final fees are revised, a list of fees 1s made then the case file 1s
archived

(Case Management, Page 4, tem no 11)

It was stated in page 4 “the MOJ representatives identified which of the above
activities are the problem” activities and why?

Correction MOJ representatives did that within the framework of the
workshop as discussions focused on only defining problems

[t was mentioned i page four that MOJ representatives identified and
prioritized problems as follows

1 Initrate Case

2 Hand written notes

3 Microfilm documents

4 File folder traching

5 Create decision

Correcion  MOJ representatives priontized these problems only within the
framework of the workshop as although hand wnitten notes and microfilming
documents might be considered problems, but still there are other problems
have to be put into consideration as priorities

[t was also mentioned 1n item no 5 “Judge must compare original with typed to
review before signature

Correction the judge compares original with draft

It was mentioned n page four MOIJ representatives identified objectives for
automatton and streamlming of the pilot courts and priontized those
objectives

This was only done within the framework of the workshop

It was also mentioned in the same paragraph < Additionally the MOJ
representatives identified other known nitiative, etc
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Corregtion MOJ representatives said that they do not know except of that
mentioned 1n tem no 1, re “The USIS 1s sponsoring a project to introduce
case management techniques nto the courts of first instance -

(Report on workshop, page 5)

2]

It was also stated in page four “The Objectives in order of priority are

MOJ representatives set these objectives only as examples and they were not
enumerating objectives

(Report on Workshop page 5)

In page five “Increase the accuracy and the completeness of the mformation
recorded 1nt and on the case file folder by the end of the AOJS Project”

MOJ representatives consider 1t appropriate to add  as follows only by way of
setting examples and not enumeration then nclude the other items from 3
till 7 under the second item Consequently numbenng from 3 till 7 will be
canceled with amending item no 7 to be producing a current docket sheet’

mstead of “producing wnt of summons (this is a translation mistake)

(Report on Workshop, pages 4-5)

It was mentioned under Workshop Presentation item no 2 Description of a
case management application system’ Wally Kuencer described the core
functions of a case management system and how such systems have been
implemented in the United States

Correction Wally Kuencer described the core functions of a hypothetical
system that mught be applied to the Egyptian Court System as follows

As to what was mentioned in the last page under Concluding Issues, MOJ
representatives would like to add the following paragraph to the first
concluding 1ssue

MOIJ representatives have espressed their desire of performing a detailed
analysis on all court functions and activities to automate them and to help
designing a comprehensive automation system to be applied mn all courts as
planned

(Report on Workshop, page 7)
As for the item stated in the last page under Concluding Issues, MOJ

representative would like to put the following paragraph instead of the second
concluding 1ssue
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MOJ representatives have expressed their desire of fully automating the pilot
courts by the end of the third year to allow the last two years for systems
testing and modification It 1s also to be put into consideration that by the end
of the project first year, the survey and detailed analysis in pilot courts should
be completed ”

(Report on Workshop, page 7)

February 27 1997

MOJ Representatives who attended the workshop

1 Counselor Mohamed Salama Chief Justice of Ismailia Court

2 Counselor Salah El Din Roushdy Chief Justice of North Cairo Court
3 Counselor Omar Hafeez Head of NCIS Technical Bureau

4 Judge Mohamed Saleh Head of JIC

5 Judge Ashraf Kamal AOQIS Project Coordinator
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